
           
C I T Y  O F  F O R T  P I E R C E

 
CITY COMMISSION AGENDA

 

City Commission Meeting - Monday, December 9, 2024 - 9:00 a.m.
City Hall - Commission Chambers, 100 North U.S. #1, Fort Pierce, Florida

           

1. Call to Order   
 

2. Pledge of Allegiance   
 

3. Roll Call   
 

4. Approval of Minutes   
 

a. Approval of the Minutes from the October 14, 2024 City Commission Meeting
 
5. Proclamations   
 

6. Additions or deletions to agenda and approval of the agenda.   
 

7. COMMENTS FROM THE PUBLIC 

Any person who wishes to comment on any subject may be heard at this time. Please limit
your comments to three (3) minutes or less, as directed by the Mayor, as this section of
the Agenda is limited to thirty minutes. The City Commission will not be able to take any
official actions under Comments from the Public. Speakers will address the Mayor,
Commissioners, and the Public with respect. Inappropriate language will not be tolerated.

  

 

8. Miscellaneous Reports and Presentations   
 

9. Consent Agenda   
 

10. City Commission - Resolutions   
 

11. New Business - City Commission Discussion Items   
 

a. Review and discussion regarding Mayor and City Commission assignments to various
Boards and Committees



 
b. Update on Retirement Board Cost of Living Adjustments 

 
c. Follow-up discussion and direction regarding the final contract for Pay to Park Pilot

Program with PCI Municipal Services
 
12. City Commission Boards and Committees Updates   
 

13. Adjournment

Immediately following adjournment, please move toward the doors and exit the chambers. 
 This allows for the safe and courteous exit of all persons, and those on the dais. 
Conversations after the meeting should be held outside of chambers, in the foyer or
elsewhere, but not in the commission chambers where lights will be out as soon as the
chambers are empty.

  

 

 

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons
with disabilities needing special accommodation to participate in this meeting should contact the City
Clerk’s Office at (772) 467-3065 at least 48 hours prior to the meeting.



   
City Commission Day Meeting - 9:00 a.m. 4. a.        
Meeting Date: 12/09/2024  
Re:

SUBJECT:
Approval of the Minutes from the October 14, 2024 City Commission Meeting

SUMMARY:

RECOMMENDATION:

ALTERNATIVES:

RESPONSIBLE STAFF:

COORDINATED WITH:

Attachments
10.14.24 Minutes 

Form Review
Form Started By: Tina Rel Started On: 12/04/2024 09:45 AM
Final Approval Date: 12/04/2024 



MINUTES OF A REGULAR MEETING OF THE CITY COMMISSION OF THE CITY OF FORT
PIERCE, FLORIDA, HELD IN THE CITY HALL COMMISSION CHAMBERS, 100 NORTH U.S.
#1, FORT PIERCE, FLORIDA, AT 9:00 A.M. ON MONDAY, OCTOBER 14, 2024.
 

               
1. Call to Order
 
  Mayor Hudson called the October 14, 2024, Conference Agenda Meeting to order

at 9:00 A.M.
 
2. Pledge of Allegiance
 
3. Roll Call
Present: Commissioner Michael Broderick; Commissioner Arnold Gaines;

Commissioner Curtis Johnson, Jr.; Commissioner Jeremiah Johnson; Mayor
Linda Hudson 

Staff Present: Acting City Manager Linda Cox
Records Management Coordinator Tina Rel
City Attorney Sara Hedges

4. Approval of Minutes
 

a. Approval of the Minutes from the September 9, 2024 City Commission Meeting.   
 
  Motion was made by Commissioner Michael Broderick, seconded by Commissioner

Curtis Johnson, Jr. to approve the minutes from the September 09, 2024 City
Commission Meeting. 

  AYE: Commissioner Michael Broderick, Commissioner Arnold Gaines,
Commissioner Curtis Johnson, Jr., Commissioner Jeremiah Johnson, Mayor
Linda Hudson 

Passed 

 
5. Proclamations
 
6. Additions or deletions to agenda and approval of the agenda.
 
  Commissioner Gaines thanked the FPUA for their diligent work in restoring

customers power after the Hurricane. Commissioner Curtis Johnson thanked the
FPUA and inquired about the financial impact of the storm's damages and
associated costs. Commissioner Jeremiah Johnson thanked the FPUA for having
teams strategically placed before the storm, which helped restore power
effectively and efficiently. Commissioner Broderick thanked the Public Works and
Police Department for their quick work in clearing debris and maintaining order in
the city, especially when the Sheriff's Office was busy in the Spanish Lakes area. 

 
7. COMMENTS FROM THE PUBLIC 

Any person who wishes to comment on any subject may be heard at this time.
Please limit your comments to three (3) minutes or less, as directed by the Mayor,
as this section of the Agenda is limited to thirty minutes. The City Commission will
not be able to take any official actions under Comments from the Public. Speakers
will address the Mayor, Commissioners, and the Public with respect. Inappropriate
language will not be tolerated.

 
  No Comments 
 



8. Miscellaneous Reports and Presentations
 

a. Kings Landing Project Quarterly Update   
 
  Acting City Manager Linda Cox introduced Mr. Bill Ware with Harbort to provide

the Commission with their quarterly update. After the September report was
submitted, they reached out to Main Sail to adjust the site plan. Mr. Ware shared
an email from Joe Collier at Main Sail, which mentioned that the franchise
application to Mariott would be submitted by November 15 th. He has been
working with City staff to keep the project moving and thanked them for their
efforts. Other city projects will be completed before construction on the hotel
begins. The next update is scheduled for January. Commissioner Broderick
inquired about parking. Mr. Ware advised they are looking to add two floors to the
parking garage, which would provide an additional 120 spaces. Additionally,
extending the garage by 6 feet could add an extra 18 spaces. They are also
working on further site plan adjustments that could increase onsite parking. To
accommodate the condos, the retail and restaurant spaces are being relocated
elsewhere. Commissioner Jeremiah Johnson asked about the specific hotel
applications being submitted to the Building Department. Mr. Ware confirmed that
the franchise application will include revised site plans and renderings, and they
are on schedule to meet the projected permit application dates. Commissioner
Johnson asked whether the permits are being handled through the City or a third
party, Mr. Ware stated he was uncertain but would provide the information
later. Mayor Hudson asked if the vehicle parking under the condos would increase
the building's height. Mr. Ware confirmed that it would not, as the retail and
restaurant spaces had been moved to create room for the parking area. Ms.
Hudson suggested relocating the retail and restaurant spaces along Morre's Creek
to enhance downtown walkability and expressed excitement about the hotel's
future naming of its various spaces. 

 
9. Consent Agenda
 

a. Approval of year 1 of the 2-year renewal option of the Auditing Services
contract with DiBartolomeo, McBee, Hartley and Barnes, P.A for total costs of
$128,000.00. 

  

 
b. Approval of the collective bargaining agreement between the City of Fort Pierce

and Teamsters Local Union Number 769  (General Employee Unit) October 1,
2024 - September 30, 2026.

  

 
c. Approval of the collective bargaining agreement between the City of Fort Pierce and

Coastal Florida Police Benevolent Association (Police Officer Unit) October 1,
2024 - September 30, 2027.

  

 
d. Approval of the collective bargaining agreement between the City of Fort Pierce and

Coastal Florida Police Benevolent Association (Sergeants' & Lieutenants' Unit)
October 1, 2024 - September 30, 2027.

  

 
  Commissioners requested to comment on item b. 
 

  Motion was made by Commissioner Curtis Johnson, Jr., seconded by
Commissioner Jeremiah Johnson to approve the Consent Agenda.  

  AYE: Commissioner Michael Broderick, Commissioner Arnold Gaines,
Commissioner Curtis Johnson, Jr., Commissioner Jeremiah Johnson, Mayor
Linda Hudson 

Passed 

 
  As to item 9b

Minutes of City Commission- October 14, 2024
Page 2 



  As to item 9b
Commissioner Curtis Johnson and Commissioner Gaines thanked the Finance
Director Johnna Morris, Deputy City Manager DeVoshay Johnson, and HR
Manager Jared Sorensen for their efforts in successfully completing the
negotiations before October. They also extended thanks to the Police Officers who
attended the meetings and contributed to finalizing the agreement. Mr. DeVoshay
Johnson echoed the appreciation to everyone involved and mentioned the HR and
Police departments would be meeting monthly to ensure continued collaboration
and cohesiveness between the two departments. 

 
10. City Commission - Resolutions
 

a. Resolution 24-R54  which authorizes a grant from FDLE for a Drone Replacement
Program Financial Assistance

  

 
  Motion was made by Commissioner Michael Broderick, seconded by Commissioner

Curtis Johnson, Jr. to approve Resolution 24-R54.  

  AYE: Commissioner Michael Broderick, Commissioner Arnold Gaines,
Commissioner Curtis Johnson, Jr., Commissioner Jeremiah Johnson, Mayor
Linda Hudson 

Passed 

 
11. New Business - City Commission Discussion Items
 

a. Discussion regarding Short Term and Vacation Rental registration fees.   
 
  Ms. Cox started the discussion on Short-Term and Vacation Rental registration

fees. The Commission asked what the fees are going towards, and Ms. Cox let
them know she will have that specific information at the next update. There were
no changes made to the existing fees.

 
12. City Commission Boards and Committees Updates
 
  Commissioner Jeremiah Johnson mentioned the annual Ghost Walk tour coming

up at the end of this month.
 
Commissioner Gaines mentioned the Council on Aging meeting did not have a
quorum. The Affordable Housing Committee met and approved the report, which
will be presented to the Commission. They will be looking for input on where to
focus. The County Homeless Committee and Retirement Board meetings are
scheduled for later this week.
 
Commissioner Curtis Johnson mentioned that the TPO presented the Greenway
project, which was approved. The Treasure Coast Regional Planning Council
meeting is coming up. He expressed interest in exploring emergency operations
with Port St. Lucie and St. Lucie County to go over the plans in place. 
 
Commissioner Broderick mentioned all his meetings were canceled.
 
Mayor Hudson mentioned Florida Municipal Insurance Trust insurance rates will
not be going down. The FPUA was discussed. The Fire District and Treasure
Coast League of Cities meetings are coming up.

 
13. Adjournment

Immediately following adjournment, please move toward the doors and exit the
chambers.   This allows for the safe and courteous exit of all persons, and those on
the dais.  Conversations after the meeting should be held outside of chambers, in
the foyer or elsewhere, but not in the commission chambers where lights will be out
as soon as the chambers are empty.
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  Mayor Linda Hudson adjourned the meeting at 12:20 P.M.
 

 

ATTEST:

____________________________ _________________________________
CITY CLERK MAYOR COMMISSIONER
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City Commission Day Meeting - 9:00 a.m. 11. a.        
Meeting Date: 12/09/2024  
Re:

SUBJECT:
Review and discussion regarding Mayor and City Commission assignments to various Boards and
Committees

Attachments
2024 

Form Review
Form Started By: Linda Cox Started On: 10/15/2024 04:16 PM
Final Approval Date: 10/15/2024 



Mayor Florida Municipal Insurance Trust Board of Trustees FMIT as needed Quarterly Orlando Penny Mitchell 850-701-3649 pmitchell@flcities.com

Mayor Fort Pierce Utilities Authority FPUA 4:00 PM 1st & 3rd Tues Monthly City Hall - Ft Pierce Jill Sabota 466-1600 x3201

Mayor Treasure Coast Regional League of Cities TCRLC 10:00 AM 3rd Wed Monthly SLC Chamber Patricia Christensen 772-370-8122 pchristensen@tcrlc.com

Mayor St. Lucie County Fire District Board FB 3:00 PM 3rd Wed Monthly SLC Fire Station - PSL Vicki Echazabal 772-621-3313 Vechazabal@slcfd.org

Mayor Treasure Coast Council of Local Governments - ALTERNATE  for Gaines TCCLG-A 10:00 AM 1st Wed Monthly SLC BOCC - Ft Pierce Christina Flores 772-873-6472

Mayor Transportation Planning Organization - ALTERNATE for C. Johnson TPO-A 2:00 PM 1st Wed Even Months Coco Vista Ctr PSL Kyle Bowman 772-462-2340 bowmank@stlucieco.org

Commissioner Broderick Fort Pierce Parking Committee 9:00 AM 2nd Wed Monthly Wm. Dannahower 2nd FL Conf Sara Delgado - x3025 sdelgado@cityoffortpierce.com

Commissioner Broderick Fort Pierce Retirement Board 2:00 PM 3rd Thurs Monthly City Hall - Ft Pierce Finance 467-3086

Commissioner Broderick FMEA-FMPA Liaison Committee TBD Sue Utley 321-239-1052 Sue.utley@fmpa.com

Commissioner Broderick Sunrise Theatre Advisory Board 12:30 PM 2nd Tues Even Months Sunrise Theatre - Ft Pierce Sharon Engle 772-467-4122 or Karen S info@sunrisetheatre.org

Commissioner Broderick Orange Avenue Corridor Association TBD Pat Murphy hoytmurphy@hotmail.com

Commissioner Broderick Treasure Coast Regional Planning Council - ALTERNATE for C Johnson TCRPC-A 9:30 AM 3rd Fri Jan-Oct, 2nd Fri Dec IRSC - Wolf Center - Stuart Stephanie Heidt 772-221-4060

Commissioner Taylor St. Lucie County Tourist Development Council TDC 12:30 PM 2nd Wed E/O Month SLC BOCC - Ft Pierce Tayler Hardison 462-1472 hardisont@stlucieco.org

Commissioner Taylor Main Street Fort Pierce 5:30 PM 1st Wed  Monthly Main Street FP Office - Ft Pierce 772-466-3880 michellec@mainstreetfortpierce.org

Commissioner Taylor Downtown Business Alliance DBA 9:00 AM Last Wed each Month 2nd Street Bistro/Hideway Krissy Gibbons varsitysportshop@gmail.com

Commissioner Taylor Transportation Planning Organization TPO 2:00 PM 1st Wed Even Months TPO Office - PSL Kyle Bowman 772-462-2340 bowmank@stlucieco.org

Commissioner Taylor St. Lucie County Chamber of Commerce Board of Directors COC 8:00 AM 4th Thurs Monthly SLC Chamber Margaret Mitchell 772-595-9999 chamber1@stluciechamber.org

Commissioner Taylor St. Lucie County Land Acquisition & Selection - ALTERNATE for C Johnson ALT 5:30 PM 4th Thurs Monthly County Admin, 3rd Floor Kimberly Bordinger 462-1848

Commissioner Taylor Sunrise Theatre Advisory Board - ALTERNATE for Broderick ALT 12:30 PM 2nd Tues Even Months Sunrise Theatre - Ft Pierce Sharon Engle 772-467-4122

Commissioner Gaines Treasure Coast Council of Local Governments  TCCLG 10:00AM 1st Wed Monthly SLC BOCC - Ft Pierce Michelle Vicat mvicat@ci.stuart.fl.us

Commissioner Gaines Council on Aging of St. Lucie COA 3:30 PM Last Wed E/O Month PSL Office Laurie Hoy 772-336-8608 lhoy@coasl.com

Commissioner Gaines Roundtable of St. Lucie County 8:30 AM 1st Fri Monthly Children's Services PSL Kim Thomas-Pate 772-871-5880 kthomas@roundtableslc.org

Commissioner Gaines Fort Pierce Retirement Board RB 2:00 PM 3rd Thurs Monthly 2nd Fl Conf. City Hall  467-3086

Commissioner Gaines St. Lucie County Homeless Advisory Committee Susan White whites@stlucieco.org

Commissioner Gaines Fort Pierce Affordable Housing Advisory Committee AHAC 4:00 PM 1st Thursday 2nd Fl Conf. City Hall Donnella Clarke dclarke@cityoffortpierce.com

Commissioner Gaines Treasure Coast Education, Research & Development Authority TCERDA 2:00 PM as needed TC Research Park - Ft Pierce Regina Rose-McCants 467-3107 mccantsre@stlucieco.org

Commissioner Johnson St. Lucie County Fire District Board FB 3:00 PM 3rd Wed Monthly SLC Fire Station - PSL Vicki Echazabal 772-621-3313 Vechazabal@slcfd.org

Commissioner Johnson St. Lucie County Land Acquisition & Selection Committee LASC 5:30 PM as needed County Admin Kimberly Bordinger 462-1848/ or Jill Ararnoldj@stlucieco.org

Commissioner Johnson Fort Pierce Port Advisory Committee FPPAC 3:00 PM as needed/TBD SLC BOCC - Ft Pierce 3rd FL Alejandra Matos 772-462-6766 matosa@stlucieco.org

Commissioner Johnson Lincoln Park Main Street  LPMS 6:00 PM 2nd Thurs Monthly Lincoln Park - Main Street FP Pam Carithers 407-257-1678 lincolnparkmainstreet@live.com

Commissioner Johnson Transportation Planning Organization TPO 2:00 PM 1st Wed  Even Months TPO Office - PSL Kyle Bowman 772-462-2340 bowmank@stlucieco.org

Commissioner Johnson Treasure Coast Regional Planning Council TCRPC 9:30 AM 3rd Fri Jan-Oct, 2nd Fri Dec IRSC - Wolf Center - Stuart Liz Gulik 772-221-4060 lgulick@tcrpc.org

Commissioner  Johnson Treasure Coast Regional League of Cities - ALTERNATE for Mayor TCRLC-A 3rd Wed Monthly SLC Chamber Office Patricia Christensen 772-370-8122
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City Commission Day Meeting - 9:00 a.m. 11. b.        
Meeting Date: 12/09/2024  
Re: Update on COLAs 
Submitted For: Johnna Morris, Finance Director, Finance Department 

SUBJECT:
Update on Retirement Board Cost of Living Adjustments 

Attachments
FL. Statute 

Form Review
Inbox Reviewed By Date
Finance Department Linda Cox 10/29/2024 12:26 PM
Form Started By: Johnna Morris Started On: 10/29/2024 09:54 AM
Final Approval Date: 10/29/2024 



1014124.11:2O AM Chapter 215 Section 425 - 2012 Florida Statutes - The Florida Senate

215.425 Extra compensation claims prohibited: bonuses; severance pay.

(1) No extra compensation shatt be made to any officer, agent, emptoyee, or contractor after the service has been

rendered or the contract made; nor shall any money be appropriated or paid on any ctaim the subject matter of which

has not been provided for by preexisting laws, unless such compensation or ctaim is attowed by a law enacted by two-

thirds of the members etected to each house of the Legistature. However, when adopting satary schedutes for a fiscal

year, a district school board or community cottege district board of trustees may appty the schedute for payment of atl

services rendered subsequent to Juty 1 of that fiscal year.

(2) This section does not appty to:
(a) A bonus or severance pay that is paid whotty from nontax revenues and nonstate-appropriated funds, the

payment and receipt of which does not otherwise viotate part lll of chapter 112, and which is paid to an officer, agent,

employee, or contractor of a pubtic hospitat that is operated by a county or a speciat district; or
(b) A ctothing and maintenance attowance given to ptainclothes deputies pursuant to s. 3!119.
(3) Any poticy, ordinance, rule, or resolution designed to implement a bonus scheme must:

(a) Base the award of a bonus on work performance;

(b) Describe the performance standards and evatuation process by which a bonus witt be awarded;

(c) Notify atl emptoyees of the poticy, ordinance, rute, or resotution before the beginning of the evatuation period

on which a bonus witt be based; and

(d) Consider att emptoyees for the bonus.

(4)(a) On or after Juty 1 , 7011 , a unit of government that enters into a contract or emptoyment agreement, or

renewat or renegotiation of an existing contract or emptoyment agreement, that contains a provision for severance pay

with an officer, agent, emptoyee, or contractor must include the fottowing provisions in the contract:

1. A requirement that severance pay provided may not exceed an amount greater than 20 weeks of compensation.

2. A prohibition of provision of severance pay when the officet agent, emptoyee, or contractor has been fired for

misconduct, as defined in s. 443.036(30), by the unit of government.

(b) On or after Juty 1 , 2011 , an officer, agent, employee, or contractor may receive severance pay that is not

provided for in a contract or emptoyment agreement if the severance pay represents the settlement of an emptoyment

dispute. Such severance pay may not exceed an amount greater than 6 weeks of compensation. The setttement may not

inctude provisions that timit the abitity of any party to the setttement to discuss the dispute or setttement.

(c) This subsection does not create an entittement to severance pay in the absence of its authorization.

(d) As used in this subsection, the term "severance pay" means the actual or constructive compensation, inctuding

salary benefits, or perquisites, for emptoyment services yet to be rendered which is provided to an employee who has

recentty been or is about to be terminated. The term does not inctude compensation for:
1. Earned and accrued annuat, sick, compensatory or administrative leave;

2. Earty retirement under provisions estabtished in an actuariatty funded pension ptan subject to part Vll of chapter

112', or
3. Any subsidy for the cost of a group insurance ptan avaitable to an emptoyee upon normal or disabitity retirement

that is by poticy avaitable to atl emptoyees of the unit of government pursuant to the unit's heatth insurance ptan. This

subparagraph may not be construed to limit the abitity of a unit of government to reduce or etiminate such subsidies.

(5) Any agreement or contract, executed on or after Juty 1, 2011, which invotves extra compensation between a

unit of government and an officer, agent, emptoyee, or contractor may not include provisions that [imit the abitity of
any party to the agreement or contract to discuss the agreement or contract.

Hirtory. Formerty s. 1'l,Art.XVl of the Constitution of 1885, as amended; converted to statutory taw bys. l0,Art.Xll of the Constitution as

revised in 1968; s.27, clt-79-190i s. 1, ch.80-114; s. 15, ch.84-336; s. 3, ch.92-90; s.83, ch.92-279; s.55, ch.92-326; s. 2, ch.95-169; s. 5,

ch.98-320; s.8, ch.99-259; s, 1, ch.2011-143; s.24, ch.2012-5.

https://www.f lsenate.gov/laws/statutes/20 1 2/2'1 5.425 1t1



   
City Commission Day Meeting - 9:00 a.m. 11. c.        
Meeting Date: 12/09/2024  
Re: Pay-to-Park Pilot Program - Follow-up discussion
Submitted For: Peggy Arraiz, Code Compliance Manager, Code Enforcement 

SUBJECT:
Follow-up discussion and direction regarding the final contract for Pay to Park Pilot Program with PCI
Municipal Services

SUMMARY:
As directed by the City Commission, a contract has been negotiated with PCI Municipal Services
to provide a full-service pay to park program.
At the September 9, 2024 Commission meeting the City Commission made several follow-up
requests: 

Annual permits review
Business validation process
Parks maintenance and cleaning costs
Special Police Details / FPRA costs

RECOMMENDATION:
Staff will proceed as directed.

ALTERNATIVES:
Staff will proceed as directed.

RESPONSIBLE STAFF:
Peggy Arraiz, Community Response Director
Jack Andrews, Deputy City Manager
Shyanne Harnage, Community Redevelopment Agency Administrator

COORDINATED WITH:
Linda Cox, Acting City Manager

Fiscal Impact
OTHER INFORMATION:
To be determined

Attachments
Presentation 
Ft. Pierce PCA 

Form Review
Inbox Reviewed By Date
City Manager Peggy Arraiz 09/16/2024 03:07 PM
City Manager Linda Cox 12/04/2024 11:52 AM
Form Started By: Peggy Arraiz Started On: 09/16/2024 02:48 PM
Final Approval Date: 12/04/2024 
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Pay to Park
Pilot Program
Follow-up Report
PCI Municipal
Services LLC
Presented: December 9, 2024
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Items previously
considered and
decided

• General contract terms:
• Management
• Reporting
• Accounts receivable

• Hours
• Sunday-Thursday: 8A – 8P
• Friday-Saturday: 24 hrs

• Management Fee
• Revenue Sharing (40/60 or

46/64)
2



Items to still be
determined

• Non-resident permits

• Additional maintenance
/ janitorial services

• Business Validation

3



Resident vs. Non-
resident permits

PROJECT COOPERATION AGREEMENT BETWEEN THE
DEPARTMENT OF THE ARMY AND THE ST. LUCIE COUNTY

EROSION DISTRICT FOR EXTENSION OF FEDERAL
PARTICIPATION IN PERIODIC NOURISHMENT OF THE FORT

PIERCE, FLORIDA SHORE PROTECTION PROJECT

THIS AGREEMENT is entered into this 3rd day of September
1997 by and between the DEPARTMENT OF THE ARMY
(hereinafter the 11Govemment11), represented by the
Assistant Secretary of the Army (Civil Works), and ST. LUCIE
COUNTY EROSION DISTRICT (hereinafter the "Non-Federal
Sponsor"), represented by the Chairman of the Erosion District.

ARTICLE II -OBLIGATIONS OF THE GOVERNMENT AND THE NON-
FEDERAL SPONSOR

P. The Non-Federal Sponsor shall provide and maintain
necessary access roads, parking areas, and other public use
facilities open and available to all on equal terms.

4



BUSINESS
VALIDATION
PROGRAM
•FUNDING OPTIONS:
• Full invoice – the businesses

cover the full cost.
• Discounted invoice* – the

businesses cover a percentage
of the cost (ex – 50% or 75%).

• Free validation* – the City
subsidizes the parking.

• *options will impact revenue
projections

5
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COFP COST S. Causeway Jetty Jaycee TOTAL

Trash removal $4,576 $8,320 $4,576 $17,472

Janitorial
services $33,973 $33,973 $33,973 $101,919

Cleaning
supplies $4,853 $4,853 $4,853 $14,559

TOTAL $77,718 $112,498 $116,916 $307,132

Expanded Scope of Services to include maintenance
and cleaning of the three City parks:
• Daily Trash Can Emptying

• Performed Daily Weekdays / Twice Daily Weekends
• City provides a dumpster for trash placement/hauling
• Additional Monthly Fee $3,500

• Daily Trash Pick Up from Parking Lots
• Pick Up of Trash from parking areas during  Ambassador patrols
• 7am – 4pm Daily
• Additional Monthly Fee $2,000

• Daily Bathroom Cleaning & Stocking
• Clean & Stock Public Bathrooms (city provides paper/soap)
• Additional Fee Options

• Once Daily (mornings) – Monthly Fee $4,500, or,
• Twice Daily (morning / afternoon) – Monthly Fee $6,500

($144,000 per year plus $14,559 supplies =
$158,559)

This Photo by Unknown Author is licensed under CC BY
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Maintenance Costs
S. Causeway Jetty Jaycee TOTAL

Grounds maintenance
$11,232 $18,250 $37,440 $66,922

General maintenance
$9,125 $29,952 $18,250 $57,327

Equipment cost
$6,159 $9,350 $10,024 $25,533

Building repair
$7,800 $7,800 $7,800 $23,400

Jetty Park off-duty patrol
$107,640 $107,640

TOTAL
$77,718 $172,992 $116,916 $367,626

Revenue Share
City resident permit

Revenue Share
City/County resident permit

Projected Revenue $689,828 $484,882

To PCI 46% - $317,320 66% - $320,022

To COFP 64% - 372,508 34% - $164,860



QUESTIONS OR
COMMENTS?

8
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