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PROJECT LOCATION
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PROJECT LOCATION
6.94 AC WOODED LAND













ZONING MAP
SOURCE: cityoffortpierce.com



FUTURE LAND USE MAP
SOURCE: cityoffortpierce.com
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SOURCE: mapwise.com

GOP Table 1-1: Future Land Use Density/Intensity Summary Table

2 parcel total: 6.94 Acres

83 Units Provided

Aerial Picture

x 12 Unit / Acre (Innovative Development) = 83.28 Units Allowed

Parcel #1

3.92 Acres

Parcel #2

3.02 Acres
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Fort Pierce, Florida - Code of Ordinances
Sec. 125-194. - Medium density residential zone (R-4)

PARKING #1
(GARAGE)

PARKING #2

PARKING #3

YARD & PARKING REQUIREMENTS

https://library.municode.com/fl/fort_pierce/codes/code_of_ordinances?nodeId=10303


ALL IDENTICAL UNITS 

2 Story Townhouse

3 Bedroom

2.5 Bathroom

1 Car Garage

Covered Entry

------------------------------

Garage Left or Right 
orientation





LANDSCAPING PLANS



CIVIL PLANS
STORMDRAIN PLANS

WATER & SEWER PLANS



FIRE TRUCK TURN & HOSE REACH PLANS

TRUCK HOSE REACH PLAN

TRUCK TURN PLANS

MANUFACTURER: PIERCE 
MODEL: 100 AERIAL PLATFORM



PHOTOMETRIC PLAN



CONSTRUCTION OFFICE
STATING

STORAGE AREAS

ALL BEHIND THE FENCE WITH 
SCREEN

#1
BLDG-6 & 7

8 UNITS

#2
BLDG-8 & 9

12 UNITS
#3

BLDG-10 & 11
12 UNITS

#4
BLDG-12 & 13

12 UNITS

#5
BLDG-1
9 UNITS

#6
BLDG-2 & 3

12 UNITS

#7
FINAL 

BLGD-4 & 5
18 UNITS

MODEL 
UNITSMODEL UNITS 

PARKING

CONSTRUCTION SEQUENCE

AFTER COMPLETION OF ALL INFRASTRUCTURE, BUILDING PADS, 
COMMON AREAS AND THE FIRST LIFT OF THE ASPHALT PAVEMENT, 

VERTICAL CONSTRUCTION WILL START WITH THIS ORDER



The Agencies Reviewed the Plans & Applications Before this Commission Meeting

1- City of Fort Piece Planning Department

2- City of Fort Piece Engineering Department

3- City of Fort Piece Building Department

4- City of Fort Piece Police Department

5- City of Fort Piece City Clerk’s Office

6- City of Fort Piece Code Enforcement

7- City of Fort Solid Waste Division

8- Fort Pierce Utilities Authority

9- St. Lucie County Planning Department

10- St. Lucie County Public Works / Engr Department

11- St. Lucie County Fire District

12- St. Lucie County School Board

13- St. Lucie County Transportation Planning Organization

14- St. Lucie County Transit

15- Florida Department of Transportation

16– Florida Department of Environmental Protection

17- South Florida Water Management District (review is on hold for SPA)



Project Economics for Gator Trace Residents

1- With this application and Phase-II from 2007, 325 more units to be built in Gator Trace

2- The Master Association fees for the current residents will be lowered to half, if not closer.

3- The project will bring brand new real estate inventory in 40+ years old Gator Trace Community

4- The project will help to boost up the current property values inside the Gator Trace Community

5- The project will bring potential new members for Gator Trace Golf & Country Club

Project Economics for City of Fort Pierce, St Lucie County

1- Approximately 170 new residents in the area for groceries, dining, gas, shopping and utilities etc.

2- Average value of each new townhomes $350,000* (*may vary due to national / global economy)

3- Estimated annual tax production $8,500** x 83 Units = $700,000+ (**as per paslc.gov/tax-estimator)

4- All Gator Trace roads are privately owned. No additional expense for the City

5- Street lighting is paid by the residents. No additional expense for the City

6- St. Lucie County Sheriff Department has a nighttime security contract of Gator Trace Community

7- No Police Service needed if the Sheriff is on site



IMPORTANT DOCUMENTS ABOUT 
THIS (2024) & PREVIOUS (2007) SPA





• Sec. 125-212. Planned Development Zone (PD)
• Phase-I Site Plan from 2007 SPA
• Gator Trace Architectural Planning Criteria (for Single Family Homes)
• Developers Agreement from 2007 SPA





No Donation

No Reallocation

No Additional 
agreement

ONLY A MAJOR 
AMMENDMENT

APPLICATION SPA

REMINDER FOR OPTION #2



THE SELLER

This letter caused 10 months delay in this application



Total Area of Gator Trace Planned Development: 221+ Acres

Future Land Use - Medium Density Residential : 12 du/Acre (Innovative)

GATOR TRACE CAPACITY CALCULATION

Total Capacity of Gator Trace: 221 Acres x 12du/Acre= 2,652 Units



Units



This application does not create any density problem. 

 No allocation needed from any other development projects

 



The seller was aware of 
increase in density

The seller was aware of signing 
a legally binding contract

The seller agreed and signed  
everything in this contract

BINDING REAL ESTATE CONTRACT SIGNED BY STEVE TARR

67, only 67, maximum 67



Since the “Developer” and the “Seller” are the 
same person, This Agreement supersedes all prior 
development agreements dated from 2007 
concerning the capacity of the units on this 
Property and allows increase in the overall 
capacity of Gator Trace.

Upon execution of this Agreement, the density 
and limitations on unit capacity for the 
property shall be governed exclusively by 
applicable local laws and ordinances.

BINDING REAL ESTATE CONTRACT SIGNED BY STEVE TARR



EMAIL SENT TO THE CITY BEFORE TRC



THE CONNECTION BETWEEN S.MARKET 
ST & GATOR TRACE WAS BUILT BEFORE 
THE SELLER PURCHSED THE PROPERTY
This is an aerial picture from 2010.

SOURCE: Google Earth

EMAIL I RECEIVED FROM THE SELLER AFTER IN-PERSON MEETING WITH HIS PARTNER



The seller shall transfer 
all rights and cannot 

landlock the applicant

Gator Trace on the 
Greens, LLC is also a 
successor due to the 

Chain of Title



# FOLIO OWNER ACRE
1 2434-141-0004-000-1 I 1.09
2 2434-141-0007-000-2 II 0.91
3 2434-141-0009-000-6 II 0.77
4 2434-141-0010-000-6 II 2.93
5 2434-141-0008-000-9 II 0.81
6 2434-141-0006-000-5 II 1.03
7 2434-141-0005-000-8 II 0.76
8 2434-141-0004-000-1 II 1.53
9 2434-141-0001-000-0 III 5.96

TOTAL (ACRE) 15.79
INNOV. U/AC 12.00
TOTAL UNITS 189.48

9 parcel total: 15.79 Acres x 12 Unit / Acre (Innovative)= 189.48 Units Allowed

Remaining Unit Quantity = 242 Condos

Phase-I 2007 Approval: 67 Units / 6.94 Acres = 9.65 du / Acre < 12 du / Acre
Phase-II 2007 Approval: 264 Units / 17.6 Acres = 15 du / Acre > 12 du / Acre

Remaining Land for Phase-II

Phase-II supposed to be 17.6 Acres x 12 du / Acre = only 211 Units
264 (Approved) – 211 (max as per Local Ordinance) = 53 Extra Units

THE PREVIOUS APPROVAL IS IN VIOLATION WITH THE LOCAL ORDINANCE

LOCAL ORDINANCE vs ALLOWED UNIT CHECK

This must be 189 Condos only







…” the Developer’s Agreement was never duly recorded”
-Richard B. Warren, PA

Recording and effectiveness of a development agreement.—Within 14 days after a local 
government enters into a development agreement, the local government shall record the 
agreement with the clerk of the circuit court in the county where the local government is 
located. A development agreement is not effective until it is properly recorded in the 
public records of the county. The burdens of the development agreement shall be 
binding upon, and the benefits of the agreement shall inure to, all successors in interest 
to the parties to the agreement. History.—s. 29, ch. 86-191; s. 13, ch. 92-129; s. 26, ch.
2011-139.

FS 163.3239



NEVER RECORDED, NOT EFFECTIVE AND INCOMPLETE
The Original Developer and the all-successor developers ignored many terms of that agreement. 

Below construction schedule is only one of them

Lots of conditions from 2007 SPA are not satisfied.

No construction activity for more than 10 years

No vertical improvement commenced for Phase-I, Ever!

No extension request submitted for Phase-II

The “Developer” ignored all SPA Maintenance rules

 



Why should we amend an 
ineffective document?



SUMMARY



SUMMARY
1- Gator Trace on the Greens Application meets all ordinances.

2- No unit allocation required from any other development project.

3- Applicant has legal rights to build 83 townhomes on the subject property.

4- Florida is a RECORDING STATE. The previous SPA was never duly recorded; therefore, it is not 
effective, and nothing in that document can be enforced to this SPA.

5- The applicant requests UNCONDITIONAL APPROVAL

6- The applicant hereby asserts and reserves all legal rights against all parties involved.



Thank you!
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