
ID Task Name Duration Start Finish Predecessors

1 The Highwaymen Museum 145 days Tue 6/11/24 Mon 12/30/2417

2 CoFP Department Permitting 41 days Tue 12/19/23 Tue 2/13/24

3 COA Application Approval 12 days Tue 12/19/23 Wed 1/3/24

4 DPCR Application Approval 1 day Thu 1/4/24 Thu 1/4/24 3

5 Planning Department Prescreen Review 3 days Thu 1/4/24 Mon 1/8/24 4SS

6 DPCR Application Resubmission request from City 0 days Thu 1/4/24 Thu 1/4/24 4

7 AOR resubmit drawings per 2023 FBC & ASCE codes 9 days Thu 1/18/24 Tue 1/30/24 5

8 Planning Department Approval 4 days Thu 2/8/24 Tue 2/13/24 6,7

9 Fire Department Permitting 46 days Thu 3/21/24 Thu 5/23/24

10 FD Permit Check Payment 21 days Fri 3/22/24 Fri 4/19/24 8

11 Building Drawing Submission 33 days Thu 3/21/24 Mon 5/6/24 8

12 Fire Sprinkler Drawing Submission 33 days Thu 3/21/24 Mon 5/6/24 3

13 Fire Alarm Drawing Submission 14 days Wed 4/17/24 Mon 5/6/24 3

14 Low Voltage Drawing Submission 23 days Thu 4/4/24 Mon 5/6/24 3

15 Department Approval 14 days Mon 5/6/24 Thu 5/23/24 3

16 Building Department Permitting 12 days Fri 5/24/24 Mon 6/10/24

17 Building Permit Approval 12 days Fri 5/24/24 Mon 6/10/24 15

18 Exterior Finishes 14 days Tue 6/11/24 Fri 6/28/24

19 Demo exterior concrete stairs / railing - 2nd FL 3 days Tue 6/11/24 Thu 6/13/24 17

20 Remove concrete slab - East 1 day Tue 6/11/24 Tue 6/11/24 19SS

21 Relocate domestic water line - East 5 days Wed 6/12/24 Tue 6/18/24 20

22 Build temp. exterior stairs & railing - East 2 days Wed 6/19/24 Thu 6/20/24 20,21

23 Install concrete pad for Generator 2 days Wed 6/12/24 Thu 6/13/24 17FS+1 day

24 Inspection 3 days Fri 6/21/24 Tue 6/25/24 22,20,23

25 Stucco 2 days Wed 6/26/24 Thu 6/27/24 24

26 Paint 3 days Wed 6/26/24 Fri 6/28/24 24

27 Exterior Openings 12 days Wed 6/12/24 Thu 6/27/24

28 Remove exterior door & frames 4 days Wed 6/12/24 Mon 6/17/24 20SS+1 day

1/4

6/10

17 24 31 7 14 21 28 4 11 18 25 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16

Jan '24 Feb '24 Mar '24 Apr '24 May '24 Jun '24

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Critical

Critical Split

Progress

Manual Progress

 

Page 1

Project: Highwaymen Museum 
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ID Task Name Duration Start Finish Predecessors

29 Demo exterior wall for new openings 3 days Tue 6/18/24 Thu 6/20/24 28

30 Frame and set new doors 3 days Fri 6/21/24 Tue 6/25/24 29

31 Inspection 2 days Wed 6/26/24 Thu 6/27/24 30

32 Interior Finishes 73 days Thu 6/20/24 Mon 9/30/24

33 Water Damage Repairs / Select Demo work 45 days Thu 6/20/24 Wed 8/21/24

34 Demo existing AHU system - 1st FL 4 days Fri 6/21/24 Wed 6/26/24 29

35 Probe/Demo area(s) water fl damage 2 days Fri 6/21/24 Mon 6/24/24 29

36 Remove existing floor tile - 2nd FL 8 days Thu 6/20/24 Mon 7/1/24 35SS-1 day

37 Temp floor protection - 2nd floor 2 days Tue 6/25/24 Wed 6/26/24 35

38 Remove window sill damage - 2nd FL 2 days Tue 6/25/24 Wed 6/26/24 35

39 Demo bathroom countertops - 1st FL 2 days Thu 6/27/24 Fri 6/28/24 38

40 Remove existing floor tile - 1st FL 7 days Tue 7/2/24 Wed 7/10/24 36,39

41 Remove ceiling damage at entry way - 1st FL 2 days Thu 6/27/24 Fri 6/28/24 38,35

42 Demo interior wall for new openings 3 days Mon 7/1/24 Wed 7/3/24 38,39

43 Demo wall partitions - 1st FL 1 day Mon 7/1/24 Mon 7/1/24 41

44 Inspection 1 day Mon 7/1/24 Mon 7/1/24 38,41

45 HVAC 5 days Thu 8/15/24 Wed 8/21/24

46 Complete HVAC system - 2nd FL 2 days Thu 8/15/24 Fri 8/16/24 75,76

47 Complete HVAC system - 1st FL 2 days Mon 8/19/24 Tue 8/20/24 46,75,76

48 Inspection 1 day Wed 8/21/24 Wed 8/21/24 47,46

49 Plumbing 4 days Mon 7/8/24 Thu 7/11/24 24

50 New Kitchen plumbing - 1st FL 3 days Mon 7/8/24 Wed 7/10/24 55

51 New ADA bathroom plumbing - 1st FL 3 days Mon 7/8/24 Wed 7/10/24 55

52 New wet bar - 2nd FL 2 days Mon 7/8/24 Tue 7/9/24 55

53 Inspection 1 day Thu 7/11/24 Thu 7/11/24 52,50,51

54 Insulation 7 days Thu 7/4/24 Fri 7/12/24

55 New wall framework layout 2 days Thu 7/4/24 Fri 7/5/24 42,44FS+1 day

56 Install wall insulation - 2nd FL 2 days Mon 7/8/24 Tue 7/9/24 42,44,55
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ID Task Name Duration Start Finish Predecessors

57 Install wall insulation - 1st FL 2 days Mon 7/8/24 Tue 7/9/24 43,44,55

58 Frame and insulate new Electrical room - 1st FL 2 days Wed 7/10/24 Thu 7/11/24 57,43

59 Inspection 1 day Fri 7/12/24 Fri 7/12/24 57,56,58,55

60 Fire Protection/Sprinkler 7 days Tue 7/2/24 Wed 7/10/24

61 Re-route O/H Fire Sprinkler -1st FL 5 days Tue 7/2/24 Mon 7/8/24 44

62 Inspection 2 days Tue 7/9/24 Wed 7/10/24 61

63 Electrical 43 days Thu 6/27/24 Mon 8/26/24

64 Generator 80W connection 2 days Thu 6/27/24 Fri 6/28/24 97FS+1 day

65 Inspection 1 day Mon 7/1/24 Mon 7/1/24 64

66 Electrical Trim - 2nd FL 3 days Thu 8/15/24 Mon 8/19/24 93

67 Electrical Trim -1st FL 3 days Tue 8/20/24 Thu 8/22/24 93,66

68 Complete communications wiring - phone, cable, 

computer, alarm

1 day Fri 8/23/24 Fri 8/23/24 67

69 Inspection 1 day Mon 8/26/24 Mon 8/26/24 68

70 Drywall 25 days Thu 7/11/24 Wed 8/14/24

71 Install drywall walls and ceilings - 2nd FL 3 days Mon 7/15/24 Wed 7/17/24 59

72 Frame new soffits - 1st FL 2 days Thu 7/11/24 Fri 7/12/24 62

73 Install drywall walls and ceilings - 1st FL 5 days Thu 7/18/24 Wed 7/24/24 59,71,62

74 Screw Inspection 1 day Thu 7/25/24 Thu 7/25/24 73,71,72

75 Tape and float drywall -  2nd FL 6 days Fri 7/26/24 Fri 8/2/24 74

76 Tape and float drywall -  1st FL 8 days Mon 8/5/24 Wed 8/14/24 75

77 Flooring 21 days Mon 8/5/24 Mon 9/2/24

78 Install Tile - 2nd FL 8 days Mon 8/5/24 Wed 8/14/24 75

79 Install Tile - 1st FL 7 days Thu 8/15/24 Fri 8/23/24 78,76

80 Install Bathroom Tile - 1st FL 5 days Mon 8/26/24 Fri 8/30/24 79

81 Temp. floor protection 1 day Mon 9/2/24 Mon 9/2/24 80

82 Interior Doors and Trim 12 days Tue 9/3/24 Wed 9/18/24 77

83 Install Interior Door Frames 4 days Tue 9/3/24 Fri 9/6/24 81,78

84 Inspection 1 day Mon 9/9/24 Mon 9/9/24 83
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85 Install Doors 1 day Tue 9/10/24 Tue 9/10/24 84

86 Install Door Hardware 1 day Wed 9/11/24 Wed 9/11/24 85

87 Install Trim 5 days Thu 9/12/24 Wed 9/18/24 86

88 Interior Paint 7 days Thu 9/19/24 Fri 9/27/24 82

89 Prime all walls and ceilings - 2nd FL 7 days Thu 9/19/24 Fri 9/27/24 75

90 Paint all walls and ceilings - 1st FL 7 days Thu 9/19/24 Fri 9/27/24 76SS+2 days

91 Cabinets 47 days Fri 7/26/24 Mon 9/30/24

92 Measure and Fabricate Countertops 10 days Fri 7/26/24 Thu 8/8/24 73FS+1 day

93 Install Kitchen countertops & cabinets - 1st FL 4 days Fri 8/9/24 Wed 8/14/24 92

94 Electrical room racks - 1st FL 1 day Mon 9/30/24 Mon 9/30/24 90

95 Sitework 24 days Tue 6/18/24 Fri 7/19/24

96 Demo parking lot / sidewalk 4 days Tue 6/18/24 Fri 6/21/24 10FS+2 days,19FS+2 days

97 New CMU wall for generator- North 2 days Mon 6/24/24 Tue 6/25/24 96

98 Pour new concrete stairs - East 3 days Wed 6/26/24 Fri 6/28/24 97

99 Pour concrete driveway and sidewalk 3 days Mon 7/1/24 Wed 7/3/24 97,98

100 Inspection 2 days Thu 7/4/24 Fri 7/5/24 99

101 Parking lot striping 1 day Mon 7/8/24 Mon 7/8/24 100

102 Paint CMU wall for generator 1 day Tue 7/9/24 Tue 7/9/24 101

103 Install gates & fencing 4 days Wed 7/10/24 Mon 7/15/24 102

104 Inspection 1 day Tue 7/16/24 Tue 7/16/24 103

105 Landscaping & brick paving 3 days Wed 7/17/24 Fri 7/19/24 103FS+1 day

106 Final Acceptance 6 days Mon 9/30/24 Mon 10/7/24

107 Complete final inspection for certificate of occupancy 2 days Mon 9/30/24 Tue 10/1/24 94SS

108 Perform final walk-through inspection 1 day Wed 10/2/24 Wed 10/2/24 107

109 Complete punch list items 2 days Thu 10/3/24 Fri 10/4/24 108

110 Cleanup for occupancy 1 day Mon 10/7/24 Mon 10/7/24 109
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