
           
FORT PIERCE REDEVELOPMENT AGENCY

 CRA ADVISORY COMMITTEE

CRA Regular Meeting - Wednesday, November 6, 2024 - 3:30 p.m.
City Hall - Second Floor Conference Room, 100 North U.S. #1, Fort Pierce, Florida

 
           
1. CALL TO ORDER   
 

2. ROLL CALL   
 

3. APPROVAL OF MINUTES   
 

a. Approval of the Minutes from the October 2, 2024 Meeting
 
4. OLD BUSINESS   
 

5. NEW BUSINESS   
 

a. Discussion to Eliminate Front-End Costs for the Filing of Grant Applications at the
request of board member Amanda Geller

  

 

b. Recommendation to FPRA Board for RFQ Award for Manufactured/Modular Home
Contractor

 
6. PUBLIC COMMENT   
 

7. STAFF AND COMMITTEE MEMBER COMMENTS
 
8. ADJOURNMENT   
 

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes,
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In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes,
persons with disabilities needing special accommodation to participate in this meeting should
contact the City Clerk’s Office at (772) 467-3065 at least 48 hours prior to the meeting. 

NOTE:  All CRA Advisory Committee meetings are limited to one hour.
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CRA Advisory Committee
Meeting Date: November 6, 2024  
Re: Approval of the Minutes from the October 2, 2024 Meeting
Submitted For: Shyanne Harnage, CRA Administrator, City Manager 

Information
SUBJECT
Approval of the Minutes from the October 2, 2024 Meeting

Attachments
CRA Minutes 



CITY OF FORT PIERCE
CRA ADVISORY COMMITTEE

 

 

 
CRA Advisory Committee Minutes 

OF THE REGULAR MEETING OF THE FORT PIERCE CRA ADVISORY COMMITTEE HELD ON WEDNESDAY, 
OCTOBER 2, 2024 - 3:30 P.M., IN FORT PIERCE 2ND FLOOR CONFERENCE ROOM, 100 NORTH US
HIGHWAY 1, FORT PIERCE, FLORIDA.
 
 

               
1. CALL TO ORDER
 
2. ROLL CALL 

Present:  Al Johnson; Phil Thompson; Amanda Geller; Ed Becht; Daniel Lee; Brandon Nobile 

Absent:  Hoyt Murphy, Jr.; Michael Brown, Jr.; Carolyn Mann-Lurry 

Staff Present:  Sara Delgado, Redevelopment Specialist
Shyanne Harnage, CRA Administrator
Miriam Garcia, Redevelopment Specialist
Awilda Colon, Redevelopment Assistant

Attendees:  Paul Thomas, Building Director - Vacant Property Discussion
Shaun Coss, Assistant Building Director - Vacant Property Discussion
Janey Vanderhorst , Comm. Response Deputy Director - Vacant Property Discussion

3. APPROVAL OF MINUTES
 
a. Approval of the Minutes from the September 4, 2024 Meeting   

 
  Motion was made by Ed Becht, and seconded by Amanda Geller 

  AYE:  Al Johnson, Amanda Geller, Brandon Nobile, Daniel Lee, Ed Becht, Phil Thompson 
Passed 

 
4. CHAIRMAN VIEWPOINTS
 
5. OLD BUSINESS
 
a. Continuation of Vacant and Abandoned Buildings Affecting Local Property Values, Crime and Health at

the Request of Chairman Thompson
 
  The CRA Advisory Board members held a discussion with staff from both the Building and Code

Enforcement departments. They exchanged information to identify the issues and explore the current
processes for handling vacant buildings.

 

6. NEW BUSINESS
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a. Peacock Arts District Mural Program: New Mural located 607 Orange Ave   

 
  Motion was made by Ed Becht, and seconded by Brandon Nobile 

  AYE:  Al Johnson, Amanda Geller, Brandon Nobile, Daniel Lee, Ed Becht, Phil Thompson 
Passed 

 
  Redevelopment Specialist Sara Delgado introduced the new PAD mural, set to be painted by Sitki

Dogan on the wall of the Peacock Arts Cafe at 607 Orange Ave. The mural will cost $12,000. A motion
was made and approved to proceed with the mural and the associated costs.

 

b. Freebee Discussion on expanding to a fifth vehicle during the season   
 
  Motion was made by Ed Becht, and seconded by Daniel Lee 

  AYE:  Al Johnson, Amanda Geller, Brandon Nobile, Daniel Lee, Ed Becht, Phil Thompson 
Passed 

 
  Redevelopment Specialist Sara Delgado presented the board with the latest Ridership and Demand

Analysis figures, highlighting the necessity for a fifth Freebee vehicle. The additional vehicle will reduce
wait times and increase ridership.There is a one-time fee of $1,500 and an additional monthly cost of
$10,833.  A motion was made and subsequently approved to add this vehicle to the fleet and additional
costs.

 

7. PUBLIC COMMENT
 
a. Josh Chester - Broker, Caldwell Banker Realty - Vacant Properties

 
  Mr. Josh Chester shared both historical and current insights about the vacant properties in the city. He

expressed his willingness to volunteer his time to explore practical solutions to address this issue.
 

8. STAFF AND COMMITTEE MEMBER COMMENTS
 
9. ADJOURNMENT
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CRA Advisory Committee
Meeting Date: November 6, 2024  
Re: RFQ Award for Manufactured/Modular Home Contractor
Submitted For: Shyanne Harnage, CRA Administrator, City Manager 

Information
SUBJECT
Recommendation to FPRA Board for RFQ Award for Manufactured/Modular Home Contractor

Attachments
Presentation 
Journey C&D Group Submittal 



RFQ 2024-040 
Manufactured/Modular Home Installer/Contractor



Overview

The FPRA is embarking on an innovative project by using the inventory of FPRA owned 
vacant surplus lots to build modular/manufactured homes for sale, aiming to enhance 
housing diversity and foster infill development.

The FPRA is looking for a contractor who can handle site preparation, 
delivery, installation, site improvements such as landscaping and driveway construction 
and all other facets of delivering a fully finished product, primed and ready for 
the market.



FPRA Plan Goal 

GOAL 5

The Fort Pierce Redevelopment Agency shall diversify 
area housing stock, improve substandard homes and 

provide a mix of above and below-market rate housing.



Benefits of Modular 
Housing 

• Speed of Construction – Fraction of time than 
traditional housing. 

• Cost-Effectiveness – Reduced labor costs and 
material waste.

• Quality and Sustainability – Modular homes are 
built to rigorous quality standards and 
incorporate energy efficient designs, 
contributing to long-term sustainability goals.

• Flexibility – Modular homes can be easily 
expanded or reconfigured, providing flexible 
solutions to accommodate changing community 
needs. 



Evaluation Criteria

Staff evaluated the applications on the following evaluation criteria: 

• Executive Summary (10 points) – : Details on how the contractor plans to provide 
services based on the specifications or scope of work provided in the solicitation. 

• Qualifications of Company: (25 points) – : Includes company qualifications, 
introduction, and company information

• Personnel (30 points) – Evaluation of personnel qualifications

• Services (35 points) – Services (past projects) and references that support your 
comments on the services you provide. Past clients related experience with your 
company.  The number and size of relevant projects being performed currently. 
Status of each current project in regard to completion schedule.



Cumulative 
Results



Journey C&D Group, Inc.

• General Contractor with modular home installation 
experience

• Current project with FPRA 
• Florida Highwaymen Museum 

• Scope of work experience 
• Hallandale Beach CRA (25 homes)

• City of Miami Gardens



Next Steps

CRAAC to review and make 
recommendation to FPRA 

Board

FPRA Board will make final 
determination to approve 

RFQ

Project will be presented 
separately for approval



Recommendation

REVIEW AND RECOMMEND APPROVAL TO THE FPRA BOARD  TO AWARD 
RFQ TO JOURNEY C&D GROUP INC. 



RFQ.  2024-040 

MANUFACTURED / MODULAR 

HOME INSTALLER / CONTRACTOR 

SUBMITTED  JULY 22, 2024



PLEASE SUBMIT TO THE OFFICES OF: 

Miriam Garcia, FRA-RP  Redevelopment Specialist 

100 North US Highway 1  Fort Pierce, FL 34950 

Fax:  772-467-3780 

Email:  mgarcia@cityoffortpierce.com 

LaTonya Hubbard  Purchasing Agent 

100 North US Highway 1 Fort Pierce, FL 34950 

Fax:  772-467-3848 

 Email: purchasing@cityoffortpierce.com 

Thank you for your time and consideration of our proposal. 
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Date: June 18, 2024 

 

Dear Members of the Fort Pierce City Council, 

We hope this letter finds you well. We are writing to express our sincere interest in partnering with the City of Fort Pierce to 

provide and install modular housing for its residents. As a company dedicated to innovative construction solutions and com-

munity development, we are excited about the opportunity to contribute to the city's efforts in addressing housing needs. 

We propose to deliver state-of-the-art modular housing units that are not only affordable but also customizable to meet the 

specific needs of Fort Pierce residents. Our modular homes are designed with the latest building technologies and can be 

quickly assembled on-site, minimizing disruption to the community and reducing construction timelines significantly.  

Benefits of Modular Housing 

1. Speed of Construction: Modular homes can be built and installed in a fraction of the time required for traditional con-

struction, addressing urgent housing needs efficiently. 

2. Cost-Effectiveness: The controlled environment of modular construction ensures reduced labor costs and material waste, 

offering significant savings. 

3. Quality and Sustainability: Our modular homes are built to rigorous quality standards and incorporate energy-efficient 

designs, contributing to long-term sustainability goals. 

4. Flexibility: Modular homes can be easily expanded or reconfigured, providing flexible solutions to accommodate chang-

ing community needs. 

 

Our team brings extensive experience and a proven track record in modular construction. We are committed to working 

closely with city officials and community stakeholders to ensure our housing solutions align with Fort Pierce's vision and re-

quirements. Our approach prioritizes collaboration, transparency, and community engagement, ensuring a seamless and 

successful project delivery. 

TWO LETTER OF INTEREST  

BUILDING WITH THE EXPERIENCE IN MIND. 

 

1147 NE 7th Avenue Fort Lauderdale, FL 33304   ///   journeycdg.com   ///   954.368.7700 
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Since 2018, Our goal has been to provide private 

and government clients throughout Florida with     

quality, safe, and cost-effective facilities to work, live, 

protect, and learn.   

 From renovation to new construction, our team of 

project managers, designers, estimators, engineers, 

and superintendent's are committed to renewing and   

growing communities. We strive to deliver on our 

promises regardless of project type.   

Our Services /// 

• Construction Management 

•  Architectural Design and Engineering 

• Owners Representative 

• Safety Management 

• Development & Modular Housing Solutions 

Our Industries /// 

• Aviation 

• Commercial 

• Education K-12 

• Higher Education  

• Luxury Residential 

• Retail 

• Public Safety 

• Government 

• Multi-Family 

• Recreation  

• Affordable Housing 

 

 

“During the construction of our Fort 

Lauderdale Office. Journey listened to 

every need and fulfilled every request 

above expectation.” 

-Jeffrey Huber, AIA 

Brooks +Scarpa  

THREE EXECUTIVE SUMAMRY  



Our approach is guided by the principle that we build with the 

experience in mind. This philosophy underscores every aspect of 

our work, from the initial consultation to the final touches. We 

prioritize communication, collaboration, and transparency 

throughout the entire construction process, ensuring that you're 

not just a client, but a valued partner in the journey.  

 

 

 

WE MAKE AN IMPACT IN OUR COMMUTNIES. 

THREE EXECTUIVE SUMMARY  

 

NOTABLE PATNERS 
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FOUR QUALIFICATIONS 

 

a. Company Information.  

     Journey C&D Group, Inc. is a full-service construction management and design firm with offices in  

Miami, West Palm Beah and Fort Lauderdale (HQ).  We encompass the State of Florida for volume of 

work and focus on Client service and project safety. Our contact is (954) 368-7700 or                        

info@journeycdg.com. 

B. A brief company history.  

 Established in 2018, Our approach is guided by the principle that we build with the experience in 

mind. This philosophy underscores every aspect of our work, from the initial consultation to the final touch-

es. We prioritize communication, collaboration, and transparency throughout the entire construction pro-

cess, ensuring that you're not just a client, but a valued partner in the journey. 

  

 What sets our team apart is our unwavering commitment to quality and excellence. We meticulously plan 

and execute each project, leveraging our diverse experience and expertise to deliver results that exceed 

expectations. Whether it's a residential development, commercial complex, or community infrastructure, we 

approach every endeavor with the same dedication and attention to detail. 

  

 But it's not just about the end product; it's about the path we take together to get there. We understand 

that construction can be complex and daunting, which is why we're here to guide you every step of the way. 

From concept to completion, we're by your side, offering support, guidance, and innovative solutions to over-

come any challenge that may arise. 

 

C. Number of years your organization has been in business as a provider of the services 

you are proposing to offer under this solicitation.  

 6 Years 

D. Number of years your organization has been in business under its present business 

name.  

 6 years 

E. Location of Consultant’s corporate headquarters and location of the office(s) where the 

work will be produced.   

 1147 NE 7th Avenue Fort Lauderdale, FL 33304 

F. Experience of your company or firm with the services, products or combination thereof 

as stated in the scope of work or specification contemplated under this RFQ.  

 We are currently in the first year of a 5-year contract to provide and install modular     housing 

across the City of Hallandale Beach for residential and commercial end users-with the  residential compo-

nent being affordable segment. In addition to this contract, we have been contracted by the City of Miami 

Gardens, FL to provide and install modular housing as well for their residents in need program. We have 

employed a full-time project manager (Jamiko Sands) that   handles our modular projects and works in-

tently with manufactures and industry staff to   ensure a successful experience for all users by project     

completion.  



FOUR QUALIFICATIONS 

BONDING CAPACITY 
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INSURANCE 



FOUR QUALIFICATIONS 

INSURANCE 



FOUR QUALIFICATIONS

LICENSES 



FOUR QUALIFICATIONS

CERTIFCATIONS 
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FIVE KEY PERSONNEL

Assigned Project Staff to RFQ 2024-040 

JAMIKO SANDS 

Project 

Manager 

HEATHER AKERS 

Project Designer 

CLIFFORD L. MOORE Jr. 

Project Executive 

JENNIFER TIFFEAU 

Assistant Project Manager 

JARAD WAHL

Pre Construciton 

Coordiantion 

Pre Construction  Personnel Project Phase to Completion 

DAVID L. NORRIS 

Project Safety Officer 



FIVE KEY PERSONNEL

Years in industry 

15 

CLIFFORD L. MOORE JR. 

CHIEF EXECUTIVE OFFICER & SENIOR PROJECT EXECUTIVE 

CGC1524020 

Bachelors of Business 

Management  

OSHA 10 OSHA 30 

Certified General Contractor 

Clifford has been instrumental in building and 

maintain the company’s growth, and focus on 

providing professional construction manage-

ment services, quality  services and craftsman-

ship. Clifford understands the importance in 

establishing partnerships and strategic allianc-

es to form a collaborative effort to construct 

impactful projects and quality renovations. 

Clifford has taken his experiences and real-

time education, applying them to every detail 

of a project.  

He is a mentor for the 5000 Role Models of 

Excellence in Miami-Dade County and also 

serves as a member of the board for the 

Handy Youth Foundation in Fort Lauderdale, 

FL. 

RELVANT PROJECT RESUME 

BROOKS+SCARPA OFFICE 

Project Executive | Interior Renovation 

Project Cost $350,000    2,400 SF 

MIAMI BEACH POLICE HQ RENOVATIONS 

Project Executive to OHLA* | Multi-Story Interior

Renovations 

Project Cost $19 Million    83,380 SF 

FLORIDA HIGHWAYMAN MUSEUM 

Project Executive | Interior & Exterior Renovations 

Project Cost $570,000   3,100 SF 

HALLANDALE BEACH CRA AFFORDABLE HOUSING 

Project Executive | Provide  25 Dwellings 

Project Cost $10 Million    25 Lots 



FIVE KEY PERSONNEL

Years in industry 

11 

HEATHER AKERS, AIA 

CHIEF DESIGN OFFICER & SENIOR PROJECT MANAGER 

FL AR99542 

Bachelors of Architecture 

2016 

OSHA 10 

Licensed  Architect 

Bridging the gap between designer Construction, 

Heather’s expertise in architecture in building sci-

ence provides a well-rounded and comprehensive 

understanding of local construction methods that 

add value and exceptional design to private and 

public spaces. The chief design officer, Heather is 

involved in each project from concept to move and 

act as a guide to the client for the project duration. 

She sits on the AIA Fort Lauderdale executive board 

as the current Secretary. In addition, Heather has 

also taught architecture courses at Palm Beach State 

College. 

RELVANT PROJECT RESUME 

BROOKS+SCARPA OFFICE 

Project Executive | Interior Renovation 

Project Cost $350,000    2,400 SF 

HALLANDALE BEACH CRA AFFORDABLE HOUSING 

Project Executive | Provide  25 Dwellings 

Project Cost $10 Million    25 Lots 



FIVE PROJECT TEAM

Years in industry 

18 

JAMIKO SANDS 

SENIOR PROEJCT MANAGER 

Bachelors of Civil Engineering 

20023 

OSHA 10 OSHA 30 

Civil Engineer 

An articulate and methodical Senior Civil Construc-

tion Engineer and Project Manager with over 18 

years of experience and a proven track record in 

planning, management, and leadership. Demon-

strates consistent resilience in addressing challeng-

es and adapting to changes within complex envi-

ronments. Possesses adept experience in complex 

decision-making, consistently employing sound 

judgment to find effective solutions. Capable of 

managing multiple projects concurrently, ensuring 

tasks are completed efficiently, accurately, and 

within established timelines. 

Jamiko is very active in youth baseball coaching in 

the City of Parkland and Palm Beach County. 

RELVANT PROJECT RESUME 

595 / I-75 EXPANSION LANES 

Asst. Project Manager | Transportation 

Project Cost $500 Million 

DALLAS HORESHOE BRIDGE 

Project Manager 

Project Cost $798 Million   

SFWMD Water Control Structure 

Asst. Project Manager | Water Treatment 

Project Cost $13 Million 

HALLANDALE BEACH CRA AFFORDABLE HOUSING 

Project Manager | Provide  25 Dwellings 

Project Cost $10 Million    25 Lots 



FIVE KEY PERSONNEL

Years in industry 

18 

JENNIFER TIFFEAU 

PROJECT MANAGER 

Bachelors of Architecture 

2002 

New York University PMP 2016 

Rutgers University Construction 

Manager in Training 2006 

Exemplified by professionals like Jennifer, the project 

manager roles involves overseeing the planning, ex-

ecution, and completion of construction projects. 

Jennifer's responsibilities include coordinating with 

stakeholders, such as clients, architects, and con-

tractors, to ensure project objectives are met within 

budget and schedule constraints. She employs her 

expertise in project management to mitigate risks, 

resolve conflicts, and maintain quality standards 

throughout the construction process. Jennifer plays a 

pivotal role in facilitating communication among 

team members and stakeholders, ensuring efficient 

collaboration and timely decision-making. Through 

her leadership, problem-solving skills, and attention 

to detail, Jennifer ensures successful project delivery 

while upholding safety regulations and industry best 

practices.  

RELVANT PROJECT RESUME 

BROOKS+SCARPA OFFICE 

Project Executive | Interior Renovation 

Project Cost $350,000    2,400 SF 

AHFACHKEE LOWER SCHOOL & GYM 

Project Manager to WS* | Addition and Renovations

Project Cost $37 Million    67,000 SF  

FLORIDA HIGHWAYMAN MUSEUM 

Project Manager| Interior & Exterior Renovations 

Project Cost $570,000   3,100 SF 

MCCRANEY RESIDENCE COCOUNT GROVE, FL 

Project Manager | Luxury residence renovations 

Project Cost $400,000   2,890 SF 



FIVE KEY PERSONNEL

Years in industry 

15 

DAVID NORRIS 

SAFETY DIRECTOR & SUPERITNENDANT 

Bachelors of Business 

Management  

OSHA 10 OSHA 30 

OSHA Fall Protection 

David is a highly discipline and organized 

Safety Professional. He construction experi-

ence spans over 15 years with 5+ years of 

progressively safety experience. David respon-

sibilities include creating specific tailgate 

meetings and quality toolbox meetings; intro-

duce proper hazard/FLRA/group risk assess-

ments, improve inspections and achieved buy-

in from Operations. Throughout the project 

David implements management, safety control 

and Foremen specific training along with 

proper certifications for all management and 

supervisory safety personnel. 

RELVANT PROJECT RESUME 

BROOKS+SCARPA OFFICE 

Safety Manager | Interior Renovation 

Project Cost $350,000    2,400 SF 

HARVARD UNIVERSITY 

Safety Manager | Multi-Story Interior  Renovations

Project Cost $8 Million    2,500,000 SF  

SEMINOLE HARD ROCK GUITAR HOTEL 

Safety Manager | Interior & Exterior Renovations 

Project Cost $2.1 Billion  800,800 SF 

HALLANDALE BEACH CRA AFFORDABLE HOUSING 

Safety Director | Provide  25 Dwellings 

Project Cost $10 Million    25 Lots 
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SIX SERVICE

 In comparing previous similar projects your organization 

is involved with or has completed, do you see any areas 

where your organization possesses unique experience, 

resources, product offerings, personnel or other service 

reputation that should be considered with your ability to 

provide timely, quality product or services for the City of 

Fort Pierce?  

Q. 

A. 
Journey C+D Group, as a distinguished construction management and architectural design

firm, brings a wealth of unique experiences, resources, and expertise that position us as an ide-

al partner for the City of Fort Pierce. Here are several key areas where our organization excels:

Extensive Project Portfolio: We have successfully completed numerous projects that are simi-

lar in scope and complexity to those anticipated by the City of Fort Pierce. Our portfolio in-

cludes a diverse array of commercial, institutional, and municipal projects, demonstrating our 

ability to deliver high-quality results on time and within budget. 

Specialized Expertise: Our team comprises seasoned professionals with specialized 

knowledge in both construction management and architectural design. This dual expertise en-

sures a seamless integration of design and construction processes, minimizing delays and en-

hancing overall project quality. 

Innovative Resources and Technologies: Journey C+D Group leverages cutting-edge   

technologies and innovative construction methodologies to optimize project outcomes. Our use 

of Building Information Modeling (BIM) and other advanced project management tools allows 

us to foresee potential challenges and address them proactively, ensuring a smoother project 

execution. 

Dedicated Personnel: Our team includes industry-leading architects, engineers, and project 

managers who are dedicated to maintaining the highest standards of excellence. Their exten-

sive experience and commitment to continuous professional development enable us to bring 

fresh insights and best practices to each project. 

Community-Centric Approach: As a member of AIA Fort Lauderdale and an active partici-

pant in the local community, Journey C+D Group is deeply committed to contributing to the 

growth and development of the regions we serve. Our local presence and understanding of the 

community’s needs allow us to tailor our services to better align with the City of Fort Pierce's 

objectives. 



SIX SERVICE

HALLANDALE BEACH CRA MODULAR HOUSING 5-YEAR 

CONTRACT  

HALLANDALE BEACH, FL

Location: Hallandale Beach, FL 

Responsibility / Delivery Method: CMAR, Developer, and Installer 

Size of Project: 25 properties in total 

Construction Cost:   $10 Million 5-Year continuing contract 

Status:  Completion of 5 Multi-family units per year until 2028 

Description / Scope / Services: Senior Project Manager Jamiko Sands is assigned to this 5-year  continuing 

contract to provide and install steel modular residences for the City of Hallandale Beach CRA. The project is in 

the first year and in pre construction phase for the first set of homes that are  expected to be installed in the 4th 

quarter of 2024. 



SIX SERVICE

BROOKS + SCARPA ARCHITECTS 

FORT LAUDERDALE, FL 

Location: Fort Lauderdale, Florida 

Responsibility / Delivery Method: CMAR 

Size of Project: 2,400 SF  Architect: Larry Scarpa, Angela Brooks, Jeffrey Huber 

Construction Cost:   Final $350,000 

Status:  Completed  01.2021 

Description / Scope / Services:   Renovation of an existing 2,400 SF curtain and drapery factory into a state-of-the-art architec-

tural design studio and offices. The scope of work feature some complexities such as connecting two roofing systems to one, leveling con-

crete floors throughout, and  LED solar powered technology.  



SIX SERVICE

Provide a description and dollar amount of any and all projects, which have 

been done, or currently being done during the past five (5) years for the City of 

Fort Pierce.  

Location: Fort Lauderdale, Florida 

Responsibility / Delivery Method: CMAR 

Size of Project: 2,400 SF  Expo Studios 

Construction Cost:   $556,000 

Status:  Completed  Fall 2024 

Description / Scope / Services:  Led by Project Manager Jennifer Tiffeau. The renovation is expected to be 

completed in the third quarter of 2024. The project features interior and exterior renovations to improve the Flori-

da Highwayman Art Museum in Fort Pierce. 

FLORIDA HIGHWAYMAN MUSEUM 

FORT PIERCE, FL 
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SEVEN REFERENCES

CITY OF MIAMI BEACH POLICE HQ RENOVATIONS 

MIAMI BEACH, FL 

Location: Miami Beach, Florida 

Responsibility / Delivery Method: CMAR 

Size of Project: 83,835  SF  Architect: Leo Daly 

Construction Cost:  Final $19 Million USD 

Status:  Expected to be Completed  02.2026 

Description / Scope / Services:  Construction management partner to OHLA Building in the complete multi-story 

interior renovation of the Miami Beach Police HQ. This project is 83,835 SF and is expected to be completed in 

the    winter of 2026. 

Contact: 

James Auld, OHLA Building 

jauld@ohla.com 

(561) 225-4164
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AHFACHKEE LOWER SCHOOL & GYM 

CLEWISTON, FL 

Location: Clewiston, Florida 

Responsibility / Delivery Method: CMAR 

Size of Project: 67,000 SF  Architect: Zsycovich 

Construction Cost:   Final $37 Million USD 

Status:  Completed  12.2023 

Description / Scope / Services:   Addition of a brand-new two-story classroom building and gymnasium were built as an 

expansion of the existing K-12 school to aid the growing community. The nearly 50,000-square-foot classroom building, 

along with the 17,000-square-foot gymnasium, allow for more learning opportunities and sports to be added to the school 

curriculum. Journey served as the construction management partner to Wharton-Smith on this project. 

Contact: 

Tom Jakubisin, Wahrton-Smith Group 

tjakubisin@whartonsmith.com 

(561) 339-3056
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FLORIDA ATLANTIC UNIVERSITY STUDENT UNION AND 

VETERAN AFFAITS OFFICE RENOVATIONS 

Location: Boca Raton Florida 

Responsibility / Delivery Method: Trades 

Size of Project: 21,000 SF  Architect: Song + Associates 

Construction Cost:  Final $17 Million USD 

Status:  Completed December 2020 

Description / Scope / Services:   Trade partner to SKANSA USA. Providing glazing and concrete/masonry trades 

and services for the multi-story full renovation of the FAU Student Union and VA office.  This project is 19,000 SF 

and was completed in the winter of 2020. 

Contact: 

Kristopher Nickerson, SKANSA USA 

kristopher.nickerson@skanskausa.com 

(480) 248-0237

BOCA RATON, FL 
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1. The CRA Advisory Committee will meet the 1st Wednesday of each month. 
Meetings will begin at 3:30 PM and will be held in the Fort Pierce City Hall 2nd floor 
conference room. 
 

2. Specific meetings may be held at any time upon request of the Chairperson, or by 
a majority of the voting members of the Committee, or upon the request of staff. 

 
3. No member shall serve more than two (2) full consecutive terms (four years). 

 
4. The Committee at its first regular meeting in January of each year shall elect a 

Chairperson and Vice-Chairperson. No member may serve more than two (2) full 
consecutive terms as Chairperson. 

 
5. The duties and powers of the officers of the CRA Advisory Committee shall be as 

follows: 
 

a. Chairperson: 
1) Preside at all meetings of the Committee 
2) Call special meetings of the Committee in accordance with these 

rules and regulations 
3) See that all actions of the Committee are properly taken 

 
b. Vice-Chairperson: 
1) During the absence, disability, or disqualification of the Chairperson, the 

Vice-Chairperson shall exercise or perform all the duties and be subject to 
all the responsibilities of the Chairperson. 

 
6. A majority is required to establish a quorum for the transaction of business in 

accordance with Robert’s Rules of Order. A majority vote of the members present 
is necessary for approval or disapproval of any agenda. 

 
7. Robert’s Rules of Order are hereby adopted as official guidelines to govern.  
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8. These rules may be amended at any meeting by a vote of the majority of the entire 

membership of the Committee. Deadline for Agenda information is due to staff ten 
(10) days prior to meeting date in order to have an item(s) placed on upcoming 
agenda. 
 

9. Each member of the CRA Advisory Committee who has knowledge of the fact 
that he/she will not be able to attend a scheduled meeting of the CRA Advisory 
Committee shall notify the City Manager’s office via email: 
citymanager_dl@cityoffortpiere.com or 772-465-4170 at the earliest possible 
opportunity, and in any event, prior to 12:00 PM on the date of the meeting. Staff 
shall notify the Chairperson of the Committee in the event that projected absences 
will produce the lack of a quorum. A quorum is half plus one of membership. 

 
10. All Advisory Committee members are expected to attend regularly scheduled 

meetings. Three (3) unexcused absences by any member during any 12-month 
period may result in removal of the member by the Advisory Committee. A 
member’s absence is unexcused if the member fails to notify City staff in advance 
of a meeting that the member will not attend the meeting. 

 
11. The following order will normally be observed; however, it may be rearranged 

by the Chairperson for individual items if necessary for the expeditious conduct 
of the business: 

 
a. Call to Order 
b. Roll Call 
c. Approval of Minutes 
d. Old Business 
e. New Business 
f. Committee Comments 
g. Public Comments 
h. Staff Comments 
i. Close 

 

12. The Vice-Chairperson shall succeed the Chairperson if he/she vacates office 
before term is completed; the Vice-Chairperson is to serve the unexpired term 
of the vacated office. A new Vice-Chairperson shall be elected at the next regular 
meeting. 

mailto:citymanager_dl@cityoffortpiere.com
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