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Dear City of Fort Pierce Leadership and Staff,

At Beefree, LLC. (DBA) Freebee, we are thrilled to present our proposal in
response to the City of Fort Pierce’s RFP No: 2024-019 for On-Demand
Transportation Services. Having operated our Freebee Fort Pierce microtransit
program since February 2023, we are excited about the opportunity to
continue and enhance our top-tier services for the residents, businesses, and
visitors of Fort Pierce.

Understanding of the Scope of Work:

Our in-depth understanding of the scope of work outlined in the RFP positions
us uniquely to address the specific needs of the City of Fort Pierce. The Fort
Pierce Redevelopment Agency's (FPRA) goals and objectives, as detailed in
the RFP, align seamlessly with our commitment to operational excellence,
inclusivity, sustainability, and economic empowerment.

Our recent success in Fort Pierce is a testament to our commitment to
operational excellence and understanding the unique needs of the
community. With over 7,000 passengers served in just a few months and an
impressive 98.4% customer satisfaction rate, our microtransit program has
become a preferred and enjoyable mode of transportation for Fort Pierce
residents.

Section 1 - Cover Letter
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Our Proposal Highlights:

Operational Success: The Freebee Fort Pierce program has demonstrated
operational efficiency, popularity, and an outstanding customer satisfaction
rate, setting a new benchmark for transportation excellence.
Inclusivity, Sustainability, and Economic Empowerment: Our focus on
inclusivity, sustainability, and economic empowerment has contributed to a
cleaner and more environmentally healthy Fort Pierce. Through strategic
partnerships with local businesses, our innovative Freebee app has driven
customers directly to their doors, boosting the local economy.
Future Expansion: With the recent award of the FDOT grant, our proposal
outlines plans to expand service coverage, extend operational hours, and
broaden the service zone, enhancing accessibility and convenience for a
broader demographic.
Alignment with RFP Goals: Our comprehensive plan aligns seamlessly with
the goals outlined in this RFP, ensuring a smooth expansion of services.

Jason Spiegel is authorized to represent Freebee in any negotiations and sign
any contracts that may result. We eagerly anticipate the opportunity to discuss
our proposal further and continue our journey in transforming Fort Pierce's
transportation landscape.

About Freebee:

Freebee’s primary mission is to provide a unique platform that helps to
transform the way people experience their communities by inspiring local
mobility and seamlessly connecting them with their destination by way of our
climate-forward vehicles.

Section 1 - Cover Letter
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Freebee is a top transportation service company that has gained recognition as an
industry leader in transportation solutions. With a focus on innovative solutions,
Freebee has been recognized with numerous awards, including the Complete Streets
Champion for Safe Streets, the Key of the City of Miami, and the Key to Miami-Dade
County. Additionally, Freebee has been honored with the Miami Beach Chamber Better
Beach Gold Award, the Chamber South Innovation and Technology Award, and the
Coral Gables Chamber Diamond Award for an outstanding technology company.
Freebee has demonstrated its expertise and knowledge in transit by being
instrumental in assisting the Regional Transportation Planning Organization in the
implementation of the SMART demonstration plan, and it remains a core operator of its
evolution. With our track record of success starting in 2012, which has never
discontinued service with any partner, Freebee continues to set the standard for
excellence in micro-transit, and we are poised to remain a key player in the
transportation industry for years to come.

We look forward in continuing to service the City of Fort Pierce, FPRA, and community.

Sincerely, 

Jason Spiegel 
Managing Partner 
Freebee 

Section 1 - Cover Letter
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With over a decade of experience as an on-demand micro-transit
provider, Freebee has established itself as a dominant force in the region.
Since its inception in 2012, Freebee has remained dedicated to providing
safe, reliable, and convenient transportation solutions to all riders. The
team’s steadfast dedication to customer satisfaction has positioned
Freebee as the preferred choice for a plethora of residents and visitors to
the communities we serve. Over the years, Freebee has seen a steadily
and consistently increasing ridership across a diverse range of service
areas and focuses; its innovative approach to transit has become a
game-changer in the way people travel. This growth is primarily attributed
to the team’s dedication to offering direct door-to-door connectivity,
improved punctuality, enhanced customer service, increased accessibility,
safety, reliability, and convenience. Assisting in communicating the value
to all passengers is in part due to the company’s marketing and outreach
strategies that have proven to be effective in attracting new rider
demographics. Freebee’s comprehensive transfer literacy strategy has
effectively encouraged passengers to switch from single-occupancy
vehicles to more inclusive and safer transit options that are branded in
sync with the community partners' goals. Freebee’s extensive experience
as a transit provider in the South Florida area has rendered it the go-to
choice for countless riders. Through its continued endeavors to expand
first/last mile connectivity services, adapt services to meet demand, and
enhance accessibility for riders, Freebee is poised to sustain its growth and
enhance its services for the foreseeable future.

Section 2 - Summary of Qualifications
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Experience with shared micromobility program marketing and
community engagement

Freebee's success in shared micro-mobility program marketing
emphasizes our commitment to community connections. Through
strategic partnerships and hands-on outreach, we've tailored programs to
address specific needs, collaborating with local leaders for a truly resonant
impact. To share an example, The community of Florida City is unique in
many ways relative to the majority of Miami-Dade County. The city is not a
very dense community with sprawling neighborhoods and high-speed
roads disconnecting many essential services from their residents.
Socioeconomically, Florida City is also home to many of Miami-Dade’s
underestimated residents whose economic potential to participate in the
city's non-basic income is further aggravated and made less accessible
due to the very isolation and sprawl keeping them from those essential
services like hospitals, education, and grocery stores. This disconnect with
essential services became a foundational purpose of the Freebee program
in Florida City and set into motion the outreach strategies. But first,
Freebee, in partnership with the City of Florida City, put together a plan to
repair the historically disconnected community by quite literally
connecting residents to the essential services they need to become active
in their community and local economy. The unique geofence of the Florida
City program was designed with this goal in mind, expanding beyond the
municipal bounds of the City to include a grocery store, a mass transit
stop, a hospital, and a community college. 

Section 2 - Summary of Qualifications
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Once the goals were established, the Freebee team began the grass-roots
style outreach required to meet people where they are. Freebee staff
participated in community events to share what the new entirely free
service is, which is not as easy as one might assume. Many people are
naturally evasive to marketing that appears to be selling something, yet as
some residents begin to realize that the service is free, their appreciation
and spread of the Freebee service through word of mouth in their
communities becomes the most powerful method of marketing. To initiate
this dissemination of information, Freebee staff participated in various
community events ranging from churches to festivals, job markets, and
programming within assisted living facilities. Incrementally, one rider at a
time, Freebee, and the City of Florida City are helping many residents
exercise their right to self-determination by helping them get to where
they need to be. It is within this program in Florida City that Freebee has
been able to proudly participate in one of the county's most altruistic and
economically stimulating success stories. 

Another effective strategy is the dedication the Freebee outreach team
has to engage potential users directly by riding public transit routes and
gaining insights into unique community needs. The launch of the Cypress
Creek Tri-rail station service included the engagement of Freebee
outreach staff riding along with passengers on the Tri-rail and being visible
and active on the Cypress Creek platform for passengers who were
already using the service. By engaging with existing users, the Freebee
team was able to more strategically comprehend the needs,
demographics, and uses of the existing transit system. In reverse, the users
of the Tri-rail learned about the completely free Freebee service and
adapted their commuting habits while also sharing the program benefits
with their networks. In addition to outreach, another essential factor to
mention is the physical appearance of the Freebee vehicles. 

Section 2 - Summary of Qualifications
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Due to the appearance of the vehicles mimicking the existing Tri-rail
branding, commuters were more easily able to recognize the service and
its purpose. The cohesive and cooperative branding helped to reduce any
perceived risk on what Freebee was and its relationship with Tri-rail.
Additionally, another perceived risk with transferring from one mode of
transit to another is the cost; many potential commuters will avoid a
program like Freebee simply because they do not know the costs
associated with the ride and assume the costs reflect that of a taxi or
independent consecrator. This perception leads potential residents to
resort to methods they are already familiar with, like a TNC, even if the cost
per ride is unsustainably high. By maintaining a fully free and accessible
service, the Freebee program with the Cypress Creek Tri-rail station
mitigates any loss of ridership due to the perceived risk of cost.

In conclusion, Participation in local events ensures our well-branded
vehicles become familiar, fostering brand recognition and enhancing
transfer literacy. Freebee's commitment to accessible and convenient
transportation is reinforced through solid brand visibility and targeted
marketing to underrepresented groups. Freebee's approach combines
strategic partnerships, hands-on outreach, enhanced transit relationships,
community event participation, strong brand visibility, and targeted efforts
toward underrepresented groups. Our success in Florida City is a
testament to these strategies, ready to be brought to the City of Fort
Pierce.

Experience sustainably funding shared micromobility operations
Freebee has a proven track record of sustainably funding shared
micromobility operations by employing effective financing strategies
tailored to the unique needs of each community we serve. Our
commitment extends beyond mere service provision, evident in our
success in securing grants, advertising revenue, and implementing cost-
saving measures.

Section 2 - Summary of Qualifications
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In our dedicated service to the Islamorada community, Freebee played a
pivotal role in working with staff to secure a substantial $254,000 grant for
the Village. Additionally, Freebee partnered with the City of Miami Beach to
secure a CARES Act grant focused on providing accommodations for the
elderly. These accomplishments underscore our unwavering commitment
to investing in and supporting local communities, showcasing our ability to
go beyond traditional vendor roles. Leveraging our relationship with FDOT
and industry expertise, we've assisted numerous municipal partners in
securing similar grants, contributing to the financial sustainability of their
services.

Beyond our direct operations, Freebee actively assists other projects in
securing grants for shared micromobility initiatives. Our strong relationship
with the FDOT, paired with our experience and success in navigating the
grant application process, has allowed us to share valuable insights,
ensuring that other communities can access funding opportunities and
establish sustainable micromobility programs.

Retaining costs is another strategy. Freebee has successfully cultivated
long-term relationships with key vendors to secure favorable terms and
conditions, going beyond transactional agreements. These partnerships
enable us to negotiate better pricing, resulting in substantial cost savings
directly passed on to our municipal partners.

Leveraging our strong vendor relationships, Freebee adopts a proactive
approach to consolidate purchases in bulk, obtaining volume discounts on
goods and services. This contributes to significant cost reductions in the
overall operation of shared micromobility programs.

Section 2 - Summary of Qualifications
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Our financing strategies prioritize efficient resource allocation, ensuring
funds are judiciously utilized to enhance the quality of service delivery. This
involves continuous evaluation of operational needs and cost-effective
solutions to maximize the impact of available resources. Moreover, our
strategic location near Miami Gardens, Hialeah, and North Miami Beach
facilitates swift access to additional vehicles, resources, and personnel,
including driving staff. This geographical advantage enhances our
operational flexibility and responsiveness, contributing to a more efficient
and effective service for Opa-Locka and its surrounding communities.

The long history Freebee has working with some of the world's biggest
commercial brands has also helped to mitigate costs to the service. By
partnering with major brands for advertising alongside Freebee and with
the approval of the partnering municipality, the cost of the Freebee service
per ride has the potential to decrease dramatically relative to the area. 

In conclusion, Freebee's experience in sustainably funding shared
micromobility operations is characterized by successful grant acquisition,
active assistance to other projects in grant applications, strategic vendor
relationships, cost-saving measures through bulk purchases, and efficient
resource allocation. We are confident that our comprehensive approach
aligns seamlessly with the City of Fort Pierce's goals, ensuring the
establishment and sustainability of a vibrant and efficient micromobility
program.

Experience that demonstrates stable and sustained operation of shared
micromobility equipment

Freebee brings a robust history of operating shared micromobility
equipment with stability and dedication. Our commitment is clear – to
provide reliable, enjoyable, and convenient transit options for riders while
simplifying the transportation landscape for cities. 

Section 2 - Summary of Qualifications

13



In tandem with this commitment, Freebee has not experienced a contract
cancellation. Our unwavering commitment to meeting and exceeding
contractual expectations with mitigated service interruption has resulted
in the sustained operation of all contracts throughout Freebee's existence.

We showcase our proactive approach by consistently expanding service
areas, meeting the evolving needs of the communities we serve. The
stability of our services is evident in the continuous operation and growth
of each service area, reflecting the trust placed in Freebee by
municipalities.

One strength Freebee has that sets the company apart from many others,
is our dominance as a service provider in Florida. This scale of operation
Freebee maintains includes a fleet of over 200 vehicles on standby and
ready for activation. This extensive fleet is strategically positioned to fill in
for any incidents or malfunctions, effectively mitigating, if not preventing,
any potential loss in service hours. This redundancy measure underscores
our commitment to maintaining service reliability.

In summary, Freebee's experience underscores a history of stability,
sustained operation, and a commitment to exceeding contractual
expectations. Our track record, coupled with the ability to deploy standby
vehicles for service continuity, positions us as a trusted and dependable
partner for the City of Fort Pierce's shared micromobility initiatives.

Technical experience successfully operating large urban shared
micromobility programs. 

Freebee has a demonstrated track record of technical expertise in
successfully operating large urban shared micromobility programs.
Evident in our impactful initiatives include Aventura, Virginia Beach, and
our collaboration with Florida International University (FIU).

Section 2 - Summary of Qualifications
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In Aventura, our on-demand, door-to-door first and last-mile transit
service has operated successfully within the southern end of the city.
Operating seven days a week from 7 am to 11 pm, the service aims to
replace the underutilized fixed-route shuttle service in certain areas. Since
its launch, the popularity of the service has surged among residents,
workers, and visitors. The fleet has expanded from two to ten vehicles,
funded by the City of Aventura, CITT, and a portion subsidized through
advertising. Freebee's involvement also played a crucial role in fostering
funding support from FDOT and CITT.

In Virginia Beach, Freebee manages an annual contract cost of $1.2 million,
covering a 4.5-square-mile area with a population of 459,470 residents.
The scope of this service is 100% electric, on-demand transportation
service, showcasing our ability to handle large-scale urban operations.

Our collaboration with Florida International University, serving a student
population of over 60,000, stands out as the most successful microtransit
service for a campus in the country.

Freebee's success is evident across diverse communities, from the popular
beaches of Virginia Beach to the walkable city corridor of Coral Gables,
and the rural and suburban ranges of Florida City. Our technical expertise
and proven success in operating large urban shared micromobility
programs position us as a reliable and effective partner for similar
initiatives, including those in the City of Fort Pierce, where the success is
only beginning. 

Section 2 - Summary of Qualifications
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City of Aventura
Contact Person: Ron Wasson - City Manager 
Telephone: 305-466-8910
Email: rwasson@cityofaventura.com
Scope: 100% Electric, On-Demand Transportation
Contract Dates: February 2021 - Current 

City of Miami Beach 
Contact Person: Mikhail Ryabov
Firm: City of Miami Beach
Telephone: 305-873-9444
Email: MikhailRyabov@miamibeachfl.gov 
Scope: 100% Electric, On-Demand Transportation 
Contract Dates: June 2018 – Current

Village of Key Biscayne 
Contact Person: Dr. Roland Samimy
Chief Resilience and Sustainability Officer
Telephone: 305-365-8908
Email: rsamimy@keybiscayne.fl.gov
Scope: 100% Electric, On-Demand Transportation 
Contract Dates: December 2016 – Current

South Florida Regional Transportation Authority (Tri-Rail)
Contact Person: Jessica Vargas 
Telephone: 954-232-1561
Email: vargasj@sfrta.fl.gov
Scope: First/Last Mile to/from Tri-Rail Cypress Creek Station 
Contract Dates: June 2022 - Current 

City of St Pete Beach
Contact Person: Alaina Grundy
Telephone: 727-363-9256
Email: agrundy@stpetebeach.org
Scope: 100% Electric, On-Demand Transportation 
Contract Dates: December 2018 - Current 

Section 3 - References
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The price outlined in our fee proposal includes ALL costs associated with our
services. This price also includes for providing qualified personnel on an hourly
basis if ever needed from the City. We DO NOT charge extra for any of our
services; planning, technology, data analysis, economic development, etc. If
contacted by the City of Fort Pierce, Freebee provides all its resources at no
additional cost.

Freebee’s pricing structure is very straightforward as we strive to provide a
turnkey operation with high execution.

Fee includes:
Drivers - Paid living wage and provided Health Care Insurance 
Vehicles
Charging Stations and Vehicle Electricity
App Development, Maintenance, and Licensing
Hiring, Training, and Scheduling of Drivers/Brand Ambassadors 
Program and Performance Management
Live Data Integration
Vehicle Maintenance
Vehicle Occupancy and Storage
Insurance
Marketing, PR, and Outreach
Sponsorship/Advertising Sales
Transportation Planning and Design
Miscellaneous Supplies (Cleaning, etc)

Section 4 - Pricing
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Costs:
Costs for the increased service amount to $520,000 annually:

Option 1 
$260,000 allocated by Fort Pierce
$260,000 granted by FDOT
$520,000 Total 

        *All advertising will be split 50/50 between Freebee and Fort Pierce 

Option 2 
$220,000 allocated by Fort Pierce 
$260,000 granted by FDOT
$480,000 Total 

        *Freebee to provide $40,000 up front discount and will keep 100% of 
        advertising Revenue 

Section 4 - Pricing
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At Freebee, our commitment to the City of Fort Pierce goes beyond
transportation; we aim to continue growing as a stakeholder and integral part
of the community. This commitment is reflected in our comprehensive team
structure. 

Section 1 - Management Plan
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Our in-house team, meticulously selected and trained, is geared to provide
direct administration and ensure the success of our program. Here's a
breakdown of key roles specific to the City:

Performance Territory Manager: Tasked with overseeing the day-to-day
operation in the City, ensuring overall customer satisfaction and constant
improvement of performance metrics. This manager will dedicate 10 hours
a week to the City, ensuring a hands-on and personalized approach to
service.
Team Leaders: Serving as managers in training, these individuals play a
crucial role in logistics and support for drivers. Team Leaders will be
present for 40 hours a week in the City, providing a consistent and reliable
local presence.
Economic Development Manager: Focused on connecting service users
with local businesses, this role aims to increase foot traffic to
establishments in the City. The Economic Development Manager or
designated team members will spend an average of 4 hours a week in the
City, fostering community engagement.
Customer Service/Dispatch Center: Providing support, product assistance,
and dispatch services for ride requests via the call-in number, ensuring
immediate and personalized assistance for City residents.
Designer + Print + Production: Our in-house creative team, including
designers and videographers, will work to create effective outreach
programs designed specifically for the City, contributing to a 100% success
rate in increasing ridership.
Marketing/PR: This team is dedicated to generating awareness about the
service and continuing to drive ridership through targeted campaigns
tailored to the unique needs of the City.

A. Team Structure
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Freebee Planner: Collaborating with municipal staff, community
stakeholders, and Freebee management, the Freebee Planner maximizes
the economic, equitable, and climate impacts while enhancing ridership
specifically in the City.
Data Analyst: Designing, creating, and monitoring custom data reports
specific to the City to guide decision-making and improve operational
efficiencies.
Policy Officer and Chief Compliance & Safety Officer: Ensuring compliance
with all relevant laws, regulations, and policies related to transportation in
the City, these roles are dedicated to maintaining the highest standards of
safety, ethics, and legal adherence.
Finance Reporting Officer: Producing financial reports specifically for the
City, including balance sheets, income statements, and cash flow
statements, ensuring accuracy and compliance with accounting
standards.
Quality Assurance Manager: Monitoring performance metrics in the City to
ensure that quality standards are met, covering on-time performance,
customer satisfaction, and safety statistics.

Our team structure is meticulously crafted to meet the unique needs of the
City of Fort Pierce, with dedicated staff ensuring personalized, efficient, and
community-centric services.

A. Team Structure
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Freebee's Leadership and Management Team: Focused on the City’s Success

At Freebee, our senior management team boasts extensive experience in the
transportation industry, specializing in turnkey execution and technology
development. This team is not just nationally recognized; it comprises experts
dedicated to providing adaptable, reliable, equitable, climate-forward, and
enjoyable transportation services tailored for any community. Our structure of
maintaining an in-house team for all vital operational roles is pivotal to the
overall success of our program, ensuring a cohesive and community-centric
approach.

City of Fort Pierce City of Fort Pierce City of Fort Pierce



Meet the Leaders Steering the City of Fort Pierce Service:

Jason Spiegel - Co-Founder and Managing Partner:

As a visionary leader, Jason plays a critical role in driving Freebee's business
and transportation strategies. Recognized as an emerging leader in the
transportation industry, Jason's commitment to innovation and sustainable
growth aligns with the City's goals. His accolades include a nomination for the
prestigious 2019 Complete Streets 'Champion Award' and recognition in Miami
Today's esteemed "Best Of" in Transportation Leadership.

Jason Spiegel is the final authority for all major decisions throughout the
entire Freebee fleet.

Role in City Project: General Manager - 100%

Chris Walker - Operations Manager: 

Chris is a beacon of operational ingenuity, embodying Freebee's ethos of
community building. With a focus on optimizing processes and fostering social
infrastructure, Chris's leadership transcends efficiency. His approach involves
personal engagement with community ambassadors, cultivating deep
connections within the City.

Chris Walker reserves the primary responsibility and final authority for the
day-to-day management of the City of Fort Pierces Freebee shared mobility
fleet.

Role in City Project: Performance Territory Operations Manager - 100%

A. Team Structure
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Jared Jacobs, AICP - Transportation & Climate Planner:

A multi-spectrum director, Jared brings expertise in safety compliance,
transportation, and climate planning, community engagement, ADA
compliance, and equity into our approach and company culture. His wide
perspective, coupled with accreditations in various domains, ensures a holistic
approach to Freebees' impact on the communities we serve. Jared’s heavy
involvement in local boards reflects his commitment to community well-
being.

Role in City Project: Transportation & Climate Planner - 75%, Policy
Officer/Safety and Training - 25%

Jamie Kerezman - Quality Assurance Manager:

With 25 years of experience in customer service, banking, and finance, Jamie
is the main point of contact for municipal partners. Her role spans customer
feedback, invoicing, bookkeeping, and more, ensuring satisfaction and
continuous improvement in exceptional service.

Role in City Project: Quality Assurance Manager - 75%, Finance Reporting
Officer - 25%

Bryan Jobe - Vice President of Fleet Service and Safety:

Bryan, with his safety-first mentality, has been instrumental in Freebee's
growth and transition. Pioneering the fully electric fleet, Bryan brings invaluable
insights into EV operations. His strategic mindset and people-first approach
position Freebee as an industry leader.

Role in City Project: Performance Territory Operations Manager - 50%, Chief
Compliance & Safety Officer - 50%

A. Team Structure
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Samuel Calderon - VP of Development:

Samuel is the driving force behind Freebee's innovative technology
infrastructure. His expertise in complex projects and commitment to staying
abreast of the latest technologies ensures Freebee's position at the forefront of
the industry.

Role in City Project: Technology Development - 100%

Kathrine Ali - Director of Human Resources:

Kathrine's leadership in human resources is pivotal to Freebee's growth.
Managing a team focused on recruiting, training, and compliance, she
ensures employees receive unwavering support. Kathrine is an advocate for
community involvement and has introduced initiatives to recognize employee
performance.

Role in City Project: Human Resources - 75%, Safety & Training - 25%

This dedicated leadership team is committed to ensuring the success of
Freebee's transportation services in the City of Fort Pierce, combining expertise,
community engagement, and innovative solutions.

Management Continuity and Succession Planning: 

To mitigate service disruptions, Freebee ensures continuity within its
management team. Any changes will be subject to prior approval from the
client, maintaining stability and adherence to service commitments.

A. Team Structure
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Community Ambassador 

At Freebee, we recognize that the cornerstone of exceptional customer service
lies in the role of our Freebee Community Ambassadors. Our drivers are not
merely individuals behind the wheel; they are the embodiment of the City’s
dedication to its residents. A "Freebee Ambassador" is not just a driver but a
representative of the community, a crucial pillar of its City infrastructure.

We take great care in selecting and training our Freebee Community
Ambassadors, ensuring they not only meet but exceed expectations.
Remarkably, our Ambassadors have garnered perfect 5-star reviews over 98%
of the time, underscoring their commitment to excellence. Emphasizing the
importance of local hires, we believe that locals, rooted in their hometowns,
contribute as much knowledge to us as we do to them.

Our Ambassadors undergo comprehensive education about the community's
history and its myriad offerings. Additionally, we provide them with a directory
of local businesses through our mobile app, fostering a deeper understanding
of the local culinary and business landscape. Freebee Ambassadors are more
than drivers; they are equipped with the knowledge of a seasoned tour guide
and the helpfulness of a mobile concierge.

In every journey, Freebee Ambassadors aim to elevate the rider experience,
making each trip not just a commute but a personalized exploration of the
community's richness.

A. Team Structure
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Ambassador Uniform
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At Freebee, our unwavering commitment to safety, exceptional customer
service, and community representation shapes our meticulous hiring strategy,
training programs, and retention initiatives. Recognizing that our drivers play a
crucial role as ambassadors of our company and vital contributors to
community well-being, we prioritize hiring locally to ensure a deep
understanding of the City of Fort Pierce.

Hiring Requirements for the City of Fort Pierce:

All Freebee drivers and managers in Fort Pierce are recruited as W-2
employees with benefits, emphasizing our dedication to the local workforce.
This approach not only enriches the rider experience by providing valuable
insights into the local landscape but also contributes to the economic
development of Fort Pierce by investing in the talents and skills of its residents.

Our hiring criteria include:
Minimum age of 23
Valid FL driver's license
A minimum of two (2) years of driving history
Excellent overall driving record
Successful completion of FDOT pre-employment drug screening and
medical exam
Clean background check
Energetic and outgoing personality
Effective time management and punctuality
Excellent written and verbal communication skills
Bilingual proficiency preferred

By prioritizing local hiring, we ensure that our team members are not only well-
qualified but also intimately familiar with the City of Fort Pierce. This
commitment not only enhances the quality of our service but also reinforces
our dedication to fostering a strong connection with the community.

B. Standard Operating Procedures
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Retention Strategy in the City of Fort Pierce:

Freebee values its employees and offers various tracks for professional
development and growth. The "Team Leader" program empowers employees
to take on managerial roles within their service area, fostering career
progression. We recognize and reward achievements through promotions,
wellness checks, an Employee Assistance Program (EAP), and engaging
activities like seasonal raffles, contests, and employee acknowledgments.

Our commitment to constant feedback and gamification ensures an
engaging and dynamic work environment, making Freebee a workplace where
employees thrive and contribute to the success of our micro-transit service in
the City of Fort Pierce.

Driver Training:

Freebee drivers and management must have a combination of good driving
skills, the ability to deal with the unexpected, such as diagnosing vehicle issues
and responding to emergencies, a knack for customer service and knowledge
of relevant laws, such as capacity limits and compliance requirements related
to the Americans with Disabilities Act.

Freebee’s training program provides drivers the skills they need to excel in
these areas as well as specific driving training. This type of work requires the
drivers to stay alert and employ extreme care to ensure the safety of
passengers and the general public.

The Freebee new Driver/Community Ambassador training combines
classroom education, hands- on equipment training, and behind-the-wheel
training. A typical new hire Driver training takes approximately two (2) weeks
to complete.

B. Standard Operating Procedures
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Retention Strategy in the City of Fort Pierce:

Freebee values its employees and offers various tracks for professional
development and growth. The "Team Leader" program empowers employees
to take on managerial roles within their service area, fostering career
progression. We recognize and reward achievements through promotions,
wellness checks, an Employee Assistance Program (EAP), and engaging
activities like seasonal raffles, contests, and employee acknowledgments.

Our commitment to constant feedback and gamification ensures an
engaging and dynamic work environment, making Freebee a workplace where
employees thrive and contribute to the success of our micro-transit service in
the City of Fort Pierce.

Defensive Driving Precautions and Standards:

Our drivers undergo comprehensive training in defensive driving tailored to
meet Florida's specific requirements. This training encompasses essential skills
such as hazard identification, rapid response techniques, adherence to proper
speed limits, and safe passing maneuvers. In alignment with Florida
regulations, our drivers are equipped with the necessary licenses, including
CDLs (Commercial Driver's Licenses) when applicable, as part of our rigorous
hiring process.

As part of our safety plan, post-accident protocols include mandatory drug
and alcohol testing to ensure compliance with Florida's stringent regulations.
Additionally, our safety measures extend to regular evaluations and updates
to keep our drivers abreast of any changes in local traffic laws or safety
standards. This proactive approach ensures the continued competence and
safety of our drivers on Florida roads.

B. Standard Operating Procedures
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Accessibility and the American Disabilities Act:

Freebee strives to go above and beyond compliance into comfortably
accessible for all commuters. To maintain an equivalent level of service for all
people, Wheelchair Accessible Vehicle (WAV) service will be achieved by
programming the centralized dispatch platform to automatically prioritize ride
requests that request additional accommodations for the WAV over standard
ride requests. The standard ride requests will be serviced by the Tesla vehicles
allowing the vans to focus on any accessibility or high-volume needs.

Freebee is aware of the growing need to serve a rapidly growing population of
people who demand the ability to age in place and is prepared to work with
their community to satisfy those commitments. Freebee is confident due to
years of experience working in areas with a large elderly population and in
areas where users may need special accommodations. Freebee has even
been a partnered recipient of the Cares Act grant that focused on providing
accommodations to a city’s elderly population.

Training is an important tool for ensuring compliance with ADA requirements
and can be very helpful to Freebee personnel. Freebee drivers are trained to
provide assistance getting in and out of vehicles from curb to curb, and we are
committed to promoting unity and integrity amongst all community members
through equitable transportation and consistent quality of service. Prior to the
operation of all Freebee vehicles, all Freebee employees must complete and
pass the “Disability Etiquette for Transit Operators” course, paratransit training,
as well as the “Securement” Lessons provided by the developer of the
securement devices in all the Freebee vehicles. Freebee employees will also be
required to complete a custom “Freebee XL Wheelchair Lift Operation” course
in addition to in-person training for a review of etiquette on restraint and lift
operations prior to operating a Freebee vehicle.

B. Standard Operating Procedures
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For those who do not have a smartphone, are unable to use a smartphone, or
choose not to use the app, a Freebee call-center number for dispatch is
available. The Freebee dispatch serves as a full-service call center alternative
to the use of an app. The call-in option will be available during service hours
for trip requests, lost and found, and other customer service items in both
English and Spanish as well as through text (TTY).

Quality Assurance and Safety Measures: Freebee places paramount
importance on safety and quality assurance. The Freebee Quality Assurance
Plan, rooted in the Safety Systems Program Plan, outlines rigorous quality
control measures and procedures to meet safety and service standards.

Key Components of the Quality Assurance Plan:
Quality Objectives:

Ensure passenger and driver safety.
Provide reliable and on-time service.
Deliver excellent customer service.
Maintain clean and well-maintained vehicles.
Continuously improve service quality based on feedback.

Quality Control Measures:
Background checks and training for qualified drivers.
Regular vehicle maintenance schedules to prevent breakdowns.
Monitoring and tracking of service performance for improvement.
Ongoing customer service training for drivers and support staff.

Quality Assurance Procedures:
Regular audits and inspections to ensure compliance with safety
standards.
Monitoring key performance indicators for improvement.
Conducting training and refresher courses for staff.

B. Standard Operating Procedures
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Quality Assurance Maintenance Procedures:
Daily Preventative Maintenance checks through the Freebee app.
Quarterly Performance Maintenance checks by trained staff.
Transparent logging of all maintenance, incident, and mechanical
activities.

Freebee is committed to providing transportation services with a high
standard of system safety, meeting industry standards, and complying with
state and federal requirements. Safety goals include identifying unsafe
conditions, controlling skids, avoiding collisions, and maintaining proper speed
and distance control.

B. Standard Operating Procedures
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Freebee, currently operating four days a week in Fort Pierce, is strategically
positioned to enhance its service to seven days a week, facilitated by recent
grant funding. This expansion signifies not just a quantitative increase but a
qualitative enhancement of services, particularly through the Freebee
smartphone app, the primary channel for ride requests. Complementing the
app, a call dispatch system will continue to be offered, ensuring accessibility
for users who prefer or require an alternative to digital booking. The integration
of this grant will extend operational days and scale up service hours,
solidifying Freebee's position as a reliable and innovative on-demand
transportation leader in Fort Pierce.

By recruiting and onboarding additional driver employees, our goal is to
launch the expanded program 45-60 days sooner than any other vendor. This
accelerated timeline provides 45-60 days of additional cost savings from the
grant, emphasizing efficiency and resource optimization.

Local Expertise for Seamless Integration:
Fort Pierce's unique workforce culture requires careful onboarding and
significant trust and social capital for successful local staff retention. Freebee's
deep integration and familiarity with Fort Pierce's culture and community
eliminate potential hurdles unknown to external vendors unfamiliar with the
area. Our established presence and solid local connections ensure the
effective management of unique challenges, ensuring smooth integration and
retention of staff in line with the community's specific needs and ethos.

Operational Changes for Expansion:
Freebee's operational framework in Fort Pierce is robust and well-established,
requiring only two critical changes for effective expansion: the hiring of new
drivers to fulfill the new expanded hours and collaboration with the tech team
to expand the service area. A significant investment of skilled and professional
hours has already been committed to laying a solid foundation. 

C. Timeline
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This investment, coupled with comprehensive data and a professional
workforce, positions Freebee to integrate proposed expansions smoothly with
minimal operational upheaval.
To accommodate the expansion to seven days a week, Freebee will focus on
hiring new drivers to cover the extended service hours:

Technology Setup:
Duration: 1 week
The technology infrastructure is pivotal for the successful operation of the
Freebee microtransit service. This phase focuses on establishing a robust
technological framework, including the enhancements and service area
development of the Freebee smartphone app, vital for ride requests.
Additionally, the setup encompasses backend systems for vehicle tracking
and dispatch, along with the integration of reporting, processing, and
customer support functionalities to ensure a seamless user experience. This
comprehensive technology foundation is essential for the service's reliability
and efficiency.

Staff Training:
Duration: 4 weeks
Extensive staff training is paramount to ensuring the Freebee service operates
flawlessly. The training curriculum covers in-depth familiarization with the
technology platform, including how to utilize the smartphone app and
backend systems effectively. Moreover, it encompasses customer service
protocols, safety procedures, and operational best practices, preparing the
team to meet the service's high standards and to handle any situations that
arise with professionalism.

C. Timeline
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This hiring process is part of a broader effort to enhance service availability and
responsiveness, leveraging the recent grant funding. The collaboration between
the hiring team and the tech team is crucial for expanding the service area,
ensuring that the technological and human resource aspects of the service
scale up cohesively. This strategic approach aims to expedite the program's
launch, capitalizing on the grant's benefits and reinforcing Freebee's
commitment to providing an innovative on-demand transportation solution in
Fort Pierce.



At Freebee, our approach to marketing transcends the traditional, weaving
seamlessly into the fabric of the City of Fort Pierces. Our marketing model is a
direct outcome of our commitment to enhance the local economy through
community engagement, placing small businesses, guests, and residents at
the forefront. Freebee's strategy ensures that earned dollars circulate within
the community, fostering economic resilience and reducing the reliance on
external delivery services.

Community Engagement and Economic Resilience:
Freebee forges partnerships with local businesses, offering them free
advertising on the "Ride Freebee" mobile app. Each business can provide
exclusive deals to our riders, driving foot traffic back to their establishments.
This symbiotic relationship promotes local businesses, creating a ripple effect
that extends to public services, events, and rapid transit connectivity.

Strategic Marketing Techniques:
Press Releases: Communicating project launches and milestones.
In-Person Community Engagement: Meetings with local hotels,
businesses, offices, and residential buildings to educate and engage
residents and professionals.
Co-Branded Brochures: Distribution to high-traffic locations, offering
comprehensive service details and app usage guidance.
Community Ambassadors: Dedicated personnel educating commuters
about the new service.
Social Media Campaigns: Geographically targeted campaigns reaching
potential riders.
Word of Mouth: Leveraging existing community relationships as a powerful
marketing tool.

D. Marketing Strategy
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Economic Impact and Cultural Behavior Change:

Freebee serves as an economic resiliency tool, redirecting dollars spent within
the community back into local businesses. This model stimulates economic
growth, with an estimated compounding effect of multiplying every local
dollar spent by three.

By offering reliable, fun, safe, convenient, and flexible transportation, Freebee
catalyzes cultural behavior change. This not only fosters denser multi-family
opportunities but also increases residential and commercial occupancy rates.
It addresses challenges like the demand for street-level parking, promoting a
shift towards more sustainable and accessible modes of transport.

Elevating Economic Mobility and Civic Engagement:

Accessible transportation options enhance residents' access to job
opportunities, education, and essential services, contributing to increased
economic mobility. By lowering overall trip costs and improving connectivity,
citizens can meet their needs more effectively. This heightened access fosters
productivity, civic engagement, and self-determination.

In summary, Freebee's strategy extends beyond transportation – it's a catalyst
for economic resilience, cultural change, and community empowerment.
Together with the City of Fort Pierces, we create a dynamic and sustainable
ecosystem that benefits businesses, residents, and the entire community.

D. Marketing Strategy
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In Fort Pierce, Freebee's commitment to customer service transcends the
ordinary, reflecting our status not just as a transportation provider but as an
essential community partner deeply invested in the well-being of residents
and visitors. Our approach to customer service is a testament to this
community-centric ethos, aiming not only to facilitate journeys but also to
build enduring relationships within Fort Pierce. By actively engaging with and
understanding the local community, our customer service extends beyond
mere transactions, embodying a spirit of care, connection, and commitment
to the communal fabric of Fort Pierce.

Complaints Handling:

Freebee in Fort Pierce is dedicated to delivering an exceptional level of
customer service, particularly when addressing complaints. Our response
system operates with speed and precision, ensuring that every complaint
receives attention within an impressive 24-hour window, with most
passengers receiving a response in under an hour. Our approach to
complaints is meticulous, conducting comprehensive investigations into each
issue, regardless of scale. After a detailed analysis, we implement tailored
coaching or disciplinary actions as necessary. However, our commitment
doesn't conclude with issue resolution; we proactively maintain ongoing
communication with customers, passionately encouraging them to continue
their journey with our service.

This unwavering pursuit of excellence in customer service not only resolves
issues effectively but also reinforces our dedication to enhancing the
customer experience with every interaction. In Fort Pierce, Freebee stands as a
committed steward and active participant in the local community, ensuring
that our customer service is not just a transactional process but a genuine
embodiment of care and connection.

E. Customer Service
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Section 1 - Technical Proposal
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Freebee is proud to bring our commitment to reducing our carbon footprint
directly to the heart of the the City of Fort Pierce. Our climate-friendly vehicles
embody our dedication to a cleaner and greener environment. Beyond just
eliminating carbon emissions, our all-electric fleet is a key ally in cutting
operating costs and minimizing air and noise pollution for the residents of Fort
Pierce. 



A. Vehicles
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Understanding the unique road conditions and projected ridership in the City,
we recommend a mix of 4 vehicles for the on-demand service. Each vehicle is
equipped with advanced GPS and video monitoring, complemented by a
custom Internet of Things (IoT) module for safety, reporting, and compliance
with all necessary notifications. Safety is a top priority, and our vehicles are
pet-friendly, welcoming all animals that pose no threat to the safety of
passengers or vehicle operation. 

Our commitment to the City of Fort Pierce goes beyond just providing a mode
of transportation. Our vehicles are fully licensed and authorized to operate
legally on public streets and right-of-way, ensuring that the community can
enjoy safe and reliable transportation services. As we strive to deepen our
relationship with the City, Freebee remains dedicated to creating a
transportation solution that not only meets but exceeds the unique needs and
expectations of City of Fort Pierce residents.



Tesla

The Tesla is one of the safest SUVs ever built and provides a unique experience
for anyone who steps foot within the vehicle. This all-electric luxury SUV uses
“Falcon-Wing Doors” for easy passenger access and an interior with spacious
seating with the largest all-glass panoramic windshield in production. The
vehicle is rated highly for safety with a 5 out of 5 by the National Highway and
Traffic Safety Administration (NHTSA). Tesla’s powertrain is the best in class
and delivers unparalleled performance in all weather conditions. The Model X
will allow for top operating capacity, with a battery range of over 250+ miles
and the ability to recharge 50% of the battery within only 15 minutes. 

• Falcon Wing Doors
• Long Range Battery: 250+ mile range
• Charging: 250kw max
• Interactive iPad and 17” In-Car Touch Screen
• 5 Passenger capacity
• Low, easy access into the vehicle
• 3 pt safety belts
• Integrated Backup Camera
• LED Headlights
• LED brake lights and signals
• Self-cancelling turn signals
• Custom passenger-facing digital signage screen

A. Vehicles
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Fully ADA Dodge Caravan

With the fully accessible Caravan, every passenger will find their needs met
with the same high standard of service they are entitled to expect. The
Freebee Caravan is carefully crafted and fully aligned with ADA standards and
surpassing the FMTS compliance criteria set by the National Mobility
Equipment Dealers Association (NMEDA). 

4 ambulatory passenger seats
Low easy access for wheelchair accommodations
Oxygen tank holder
WC-18 wheelchair restraints & adjustable shoulder/lap belt
Restraints for Walkers and Canes
Fire Extinguisher
Spill kits
First Aid Kit
Safety triangles

A. Vehicles
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Based on a year's worth of data collection and valuable feedback from our
current passengers, we have strategically devised the following schedule to
maximize ridership and cater to the diverse needs of various passenger
demographics.

Monday - Wednesday: 8am - 6pm
Thursday - 8am - 8pm 
Friday - 8am - 10pm
Saturday - 10am - 10pm
Sunday - 10am - 8pm

Each vehicle will operate for a total of 70 hours per week within the hours of
operation accounting for driver meal times, etc.

B. Hours of Operations
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Freebee has developed a state-of-the-art tool that serves as the cornerstone
of our operational strategy, providing an efficient and easy-to-use platform
for real-time monitoring and decision-making.

This tool known as the “Freebee Dashboard” offers a comprehensive overview
of various operational aspects, including fleet status, driver performance,
route efficiency, and passenger feedback. By consolidating all these elements
in one intuitive interface, management staff can quickly identify and address
any operational challenges, optimize routes, and allocate resources more
effectively. This proactive approach to management in tandem with our
expertise, training, and industry experiences is essential in maintaining the
high quality of service that the community expects and deserves from
Freebee.

This platform is the nerve center where all data and operational insights are
continuously fed and updated in real-time.

Real-Time Tracking: Our transparent Freebee dashboard tracks the real-
time location and movement of all vehicles, optimizing dispatch and
resource allocation for a more responsive service.
Vehicle Health Monitoring: Sensors keep a close eye on vehicle health,
from engine performance to tire pressure and electric fuel levels, ensuring
timely maintenance and reducing the risk of breakdowns.
Energy Efficiency: By monitoring and optimizing energy consumption, we
aim to make better use of the battery, extending its range and reducing
costs.
Traffic Data Analysis: We analyze traffic data to provide drivers with
alternative routes, avoiding congestion and ensuring timely arrivals,
especially important in the unique layout of the City.
Enhanced Safety: IoT technology monitors driving patterns, ensuring safe
operation. It also serves as a reminder and warning system for drivers,
promoting safe practices such as avoiding rough stops and distractions.



Climate Control: Sensors keep an eye on and control the interior climate of
our vehicles, ensuring a comfortable ride for all passengers, considering
the City’s weather conditions.
Lost & Found Tracking: Items left on board are easily logged and tracked,
helping reunite passengers with their belongings—a practical solution for a
close-knit community.
Emergency Response and Driver Safety: In emergencies, the IoT system
can alert the central dashboard, which can take swift actions, including
contacting emergency services—prioritizing safety for the community.

By integrating IoT technology into our fleet, Freebee is not just providing
transportation but creating a service designed to meet the specific demands
of the City. This means safer, more efficient, and more responsive
transportation for everyone.

Reporting

Freebee understands that effective communication and transparency are vital
for a thriving partnership with the City. We provide our partners with user-
friendly reports, including easy-to-analyze graphs, heat maps, and
downloadable Excel charts. Our operations and dispatch team is always
available, ensuring continuous monitoring of service success.

C. Data Dashboard
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Heatmaps:
Within this tab, an intricate display unfolds, revealing all pickup and drop-off
hotspots within a customizable date range. This feature provides a visually intuitive
representation, offering valuable insights into user behavior and service utilization
patterns.

C. Data Dashboard

Rides:
Within the rides tab, a comprehensive history of every completed ride request is
meticulously detailed for any chosen date range. This granular data, rich in
information for each ride, can be seamlessly exported to Excel, facilitating
streamlined reporting and analysis.
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Requests:
The requests tab offers a deep dive into detailed data for any ride that was
requested but not completed, providing valuable insights into the dynamics of
incomplete ride requests. Additionally, this information is exportable to Excel,
ensuring flexibility and ease in further analysis.



A trained Freebee staff member will be available during designated hours to
support the staff with technical needs. Freebee vehicle operators and support
staff respond almost instantaneously to ride requests, ensuring there's always
available capacity to book a trip. In case of vehicle issues, we have appropriate
and timely responses in place to prevent operational failures.Our commitment
is not just to transportation but to fostering a partnership that aligns
seamlessly with the unique needs and values of Islamorada.

C. Data Dashboard
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Reports:
Within the reports tab unfolds a visually appealing and comprehensive
presentation of all high-level Key Performance Indicators (KPIs) for any designated
date range. This report mirrors the detailed monthly reporting provided to Fort
Pierce, offering a sophisticated and user-friendly analysis of the essential metrics.
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We prioritize privacy, assuring that personally identifiable information is not
shared. Our Safety Systems Program plan is robust, safeguarding the
identities of all users. This commitment extends to both internal
management and tracking, as well as external partnerships. No one within
or outside the company can link a user's profile with the data collected and
shared.

In collaboration with the City, Freebee will craft a custom dashboard for real-
time performance metrics display. Daily, weekly, and/or monthly reports will go
beyond standard requirements, offering insights into:

Completed ridership
Demographic information 
Origin & Destination information as a heat map
Trip durations 
Trip request method 
Vehicle occupancy
Vehicle Miles Traveled
Total hours of operation 
Peak and low ridership hours (including dead volume)
Fleet Performance and battery usage 
Level of Service and Headway for ridership
Average headway time for booking notifications 
Commuter Request Time and method
Commuter Pickup Time 
Missed Opportunities 
Estimated Scope 1 greenhouse gas prevention per passenger and in
aggregate 
Average Operator Rating 
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Number of new mobile application users 
Cost per ride 
WAV ridership data and their headway
Accommodation request 
Customer Service ratings
Personal cars replaced by “choice” riders (both through algorithm and
survey)
Customer complaints, incidents, requests, and accommodations
Operational (Performance) Maintenance logs, Repairs, accidents, Vehicle
service interruptions, and citations.
Operational issues due to technological failures
The Freebee app can not accept a request for rides outside of the
designated service area, yet we can collect GPS data on the attempted
requests upon request. 

A trained Freebee staff member will be available during designated hours to
support the City staff with technical needs. We pride ourselves on providing
timely service with an average wait time well below fifteen (15) minutes.
Freebee vehicle operators and support staff respond almost instantaneously
to ride requests, ensuring there's always available capacity to book a trip. In
case of vehicle issues, we have appropriate and timely responses in place to
prevent operational failures.

Our commitment is not just to transportation but to fostering a partnership
that aligns seamlessly with the unique needs and values of the City of Fort
Pierce.
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The Ride Freebee mobile application is more than just a way to get around, it's
a tool designed to seamlessly connect all people within the City of Fort Pierce
with professional community ambassador drivers, making transportation fun,
quick, and efficient. The Freebee app, with its user-friendly design and
functionality, sets the gold standard in the transportation industry. is more
than simply another app, it is an easy and fun-to-use portal into the rhythm
and vibe of what is and will happen within the City of Fort Pierce. 

Available on both the Apple Store and Google Play Store, the Ride Freebee app
accommodates all the City, ensuring accessibility for both iPhone and Android
users. With just a few clicks, passengers can connect with a driver instantly, no
dispatch is needed. Our platform complies with WCAG standards, catering to
all commuters, and a dispatch call-in number is available for those less tech-
savvy residents.

With eight years of technology development, Freebee is a leader in cutting-
edge innovation. Our in-house development team allows us to stay flexible,
continuously improving and adapting features to meet the unique goals and
objectives of the City.
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REQUEST A PICKUP
Request a ride with the

click of a button.

SET PICKUP LOCATION
Drop your pin where you’d

like to be pickup up.

01 02

D. Ride Freebee Mobile App



SELECT DESTINATION
Search your destination by category or

manually enter the address you’d like to visit.
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03 04

05 06 07

SEND TO DRIVER
Choose the amount of passengers riding with you

and click “Send to Driver”. Your ride will automatically
be paired with a driver and ETA will be displayed.

ETA
Display

D. Ride Freebee Mobile App
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BUZZING TOWARDS YOU
When waiting for your driver, you are able to track the vehicle live as

it moves towards you. You can also view the profile of your driver
and stay in touch with them along way.

11 12

08 09 10

YOUR FREEBEE HAS ARRIVED
Once your Freebee arrives, you’ll receive a notification that your

driver is outside. Your driver will then greet you and welcome you to
Freebee!

D. Ride Freebee Mobile App
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THE HIVE
Take some photos of your

experience and share them to “The
Hive”

13 14

THANK YOU w/ RATING
At the end of each ride, we always
ask for passengers feedback in the
way of a star rating system to make

sure we deliver a first-class
experience!

D. Ride Freebee Mobile App
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ABILITY TO MEET PROJECT OVERVIEW
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Freebee is uniquely positioned to exceed the expectations of the Fort Pierce
Redevelopment Authority (FPRA) by leveraging our extensive experience in
providing high-quality, on- demand transportation services. Our proficiency in
operating electric vehicle fleets aligns perfectly with the FPRA’s vision for
sustainable, short-distance transport within its boundaries. Our track record,
highlighted by our successful handling of over 9,000 passengers and
delivering 5,500 rides with the city of Fort Pierce during the pilot phase,
demonstrates our capability and commitment to enhancing urban mobility.

Our approach is not just about connecting areas; it’s about enriching the
cultural, economic, and social fabric of Fort Pierce. By collaborating with local
businesses and cultural hubs, we aim to create a service that not only
facilitates movement but also supports economic growth, fosters tourism, and
encourages innovation.

Additionally, our experience in working alongside government agencies and
securing grants, like the recent FDOT grant, positions us to effectively expand
service days, hours, and zones in line with FPRA’s goals. Freebee’s commitment
to operational excellence, community engagement, and sustainable practices
makes us the ideal partner to implement, maintain, operate, and market this
transformative on-demand microtransit service for the FPRA.



ECONOMIC DEVELOPMENT IMPACT
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The most powerful marketing tool Freebee utilizes to market the service and
increase ridership is the technique of utilizing the existing Social Capital of the
community. Freebee does this by serving as an Economic Resiliency tool for
local businesses. Freebees’ model naturally helps keep dollars earned with the
community to stay in the community by physically increasing foot traffic
through their doors and mitigating the habit of ordering delivery from a city
over. This internal circulation of economic growth within the municipality
boundaries has an estimated compounding effect of multiplying every dollar
spent locally by three.

Freebee achieves this technique by utilizing Social Capital by developing
partnerships with all the local businesses in the area and providing them with
free advertising through the “RideFreebee” mobile app. Each business has the
capability to offer our riders exclusive deals and discounts on the platform,
which in turn, helps to physically drive traffic back to their locations again. This
promotion is free to all local businesses and communicated that it is provided
courtesy of the FPRA The Freebee platform provides the same value in
promoting public services like parks, farmers’ markets, special events like
ribbon cuttings, the library, health services, and rapid transit connectivity. This
strategy in turn provides a compounding effect by utilizing the marketing
influence of all partnering local businesses to promote the Freebee service
and increase ridership.



ECONOMIC DEVELOPMENT IMPACT
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Freebees strategy and reliability are also instrumental in supporting the
cultural behavior change required to increase more dense multi-family
opportunities along with residential and commercial occupancy rates while
assisting in the mitigation of the loss of economic potential due to a demand
for street-level parking. Providing residents with reliable, fun, safe, convenient,
and flexible transportation options often increases the availability of job
opportunities, educational resources, and other essential services that may
otherwise be inaccessible due to the prohibitive cost of automobile ownership
or the lack of public transit access. By eliminating or lowering the overall trip
cost for commuters and by increasing access and connectivity to existing
transit, employment, and amenities, citizens can better meet their needs. This
increase in access to essential services enables citizens to become more
productive, involved, and civically engaged in their communities while
improving their self-determination and economic mobility. The more
economic mobility for residents, the higher the rate of non-basic income is
captured and circulated within the community, dramatically increasing the
municipalities tax base and economic resilience to external factors.



ABILITY TO MEET SCOPE OF WORK SERVICES

66

Freebee is poised to fulfill the Fort Pierce Redevelopment Authority’s
requirements for on- demand transportation services with a fleet of Electric
Vehicles. All vehicles will comply with federal, state, county, and local safety
and mechanical standards and will be maintained by our team to ensure
aesthetic suitability for neighborhood shuttle service. Additionally, each
vehicle will be equipped with hardware for data collection and GPS tracking.
We’re ready to operate seven days a week, with service times and boundaries
recommended by us and approved by FPRA staff. Our commitment extends to
providing an online dashboard for FPRA staff to review monthly performance
analytics, including detailed ridership and operation data. Furthermore, we will
offer a user-friendly mobile app platform for ride management, featuring live
tracking, ride modification options, and availability on both Apple and Android
stores, ensuring an efficient and inclusive service for the FPRA community.
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Drug Free Workplace Certification
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Non-Collusive Form
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Public Entity Crimes 
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Public Entity Crimes 
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Public Entity Crimes 
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Scrutinized Companies Certification
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References
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W-9 Taxpayer Identification Number
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Addendum 1
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Certificate of Insurance
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