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To: Nicholas Mimms, City Manager
From: Diane Hobley-Burney, Chief of Police }Q'e
Date: April 23, 2024

Subject: Purchase of 12 Overt Community Security Cameras

The boundaries and the number of residents of our City continue to expand.
Unfortunately, the staffing of the Fort Pierce Police Department does not
mirror that growth. Our present call for service volume remains consistent at
over 200 calls per day.

As we take steps to enhance our ability to ensure the quality of life for our
citizens, we are respectfully requesting to purchase 12 overt (openly seen)
cameras in key and highly visited areas of our City. This will allow us to
monitor and address areas of concerns in a more efficient manner. The
cameras will also bring a sense of comfort to our citizens in knowing the areas
they are visiting are being monitored.

I have attached the memo from Captain Jason Braun identifying the areas and
supporting documentation. Please contact me should you have any questions.

DHB/tf
Enclosure
c: Johnna Morris, Director of Finance

DeVoshay “Shay” Johnson, Sr., Director of Administrative Services
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Y POLICE DEPARTMENT :
“In Honor We Serve”

Through: Robert Ridle, Deputy Chief of Police

From:  Jason Braun, Capta@_/

Date: April 23, 2024

Tor Diane Hobley-Burney, Chief of Polic?l/ %

Ref: Request for Funding, Purchase of 12 Overt Community Security Cameras for Public
Spaces

The Fort Pierce Police Department is committed to enhancing the safety and security of our
community through innovative technology and strategic policing. In our continuous effort to
leverage technology for better law enforcement and community service, we seek the City of Fort
Pierce’s support in funding the acquisition, through the Fort Pierce Redevelopment Agency, for
the procurement of 12 overt community security cameras at strategic locations throughout the area.
The total cost of this project is estimated at $51,266.40.

Project Overview:
The primary goal of this project is to deter criminal activities, enhance public safety, and provide

our law enforcement officers and staff with the tools they need to monitor community spaces more
effectively. The proposed locations for the camera installations are as follows:

1. Lincoln Park Community Center - 1 Camera
a. 1306 Avenue M

2. Means Court - 1 Camera
a. 532 North 13" Street

3. Linear Park - 1 Camera

a. 400 block North 10™ Street
4. SLC Transit - 1 Camera
a. 725 Avenue D

3. Manatee Center - 2 Cameras
a. 480 North Indian River Drive
6. Marina Square - 2 Cameras

a. 1 Avenue A
¥ Jaycee Park - 2 Cameras

a. South Ocean Drive and Melaleuca Drive
8. Jetty Park - 2 Cameras

a. Seaway Drive and South A1A
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Technical Specifications and Operational Framework:

The selected cameras are of high quality and are designed to operate over a WiFi connection in
partnership with the Fort Pierce Utility Authority. This ensures a reliable and cost-effective
solution for the project. The cameras will be integrated into the pending Flock OS platform,
enabling real-time monitoring by officers and staff. This capability is crucial for prompt response
to incidents and for the overall safety of our community members and visitors.

Benefits to the Community:

e Deterrence of Criminal Activities: The presence of security cameras serves as a strong
deterrent to potential criminals.

e Enhanced Public Safety: The project will contribute to the safety and well-being of
residents, visitors, and businesses in the area.

e Real-Time Monitoring: Enables law enforcement and city staff to respond swiftly to
incidents, enhancing the overall security response.

e Community Confidence: Improves the community’s perception of safety, encouraging
more vibrant and active use of public spaces.

We believe this project is a critical step towards fostering a safer, more secure, and thriving
community. We are confident that with the support of the Fort Pierce Redevelopment Agency, we
can implement this initiative successfully and make a significant positive impact on our
community’s well-being.

We appreciate your consideration of our request and are prepared to provide any additional
information or clarification needed. Your support in this endeavor will be instrumental in our
ongoing efforts to enhance public safety and foster a secure community environment.
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Approximate Area of Original FPRA =163 Acre
Approximate Area in Expanded FPRA = 2757 £

Approximate Area Combined = 2920 Acres




TacticalVIDEO

Quotation

Client Information Shipper Information
Fort Pierce PD Tactical Video Inc.
9219 US Highway 42
Suite #D-239
Overt Pole Camera Quotation Prospect, KY 40059
Phone: 630.445.1209
Fax: 630.839.0005
Quote Version 2 . Sales@TacticalVIDEO.com
Quote # Exp Date Contact
3/26/2024 TVI103262024-14 4/25/2024 Jeff Gibson
Description Quantity
Overt Surveillance Camera Quotation
Matrix Cameras (incl. Exacq DVR SW & Local 1TB DVR Memory)
Axis Q6135-E 2mp PTZ Camera w/30x Optical Zoom 12 $4,049(% 48,588.00
Axis T91L61 Wall and Pole Mount 12 $119($ 1,428.00
Sub Total $ 50,016.00
Shipping $ 1,250.40
Total $ 51,266.40

OPTIONS

The purchase of products andfor services from Tactical Video are subject lo the slandard terms and condifions located al the
following URL: hitp/Avww tacticabvideo com/pdiferms pdf, By accepling this Quote/Order Form you are agreeing that you have read
and agreed to the lerms and conditions. All Is require prepay L. Hardware/Software orders over $2,500 require
50% payment up front, 50% due within 15 days of recelpl. Pricing va'id for 30 days from dale of quotation, Labor nol included unless
explicitly stated In writing. All Labor figures are estimales and only actual hours will be billed unless othenwise noted,

Quotation is Confidential and Proprietary



