
           
FORT PIERCE REDEVELOPMENT AGENCY

 
BOARD AGENDA

 

FPRA Regular Meeting - Tuesday, September 10, 2024 - 5:05 p.m.
City Hall - City Commission Chambers, 100 North U.S. #1, Fort Pierce, Florida

 
           
1. CALL TO ORDER   
 

2. PLEDGE OF ALLEGIANCE   
 

3. ROLL CALL   
 

4. APPROVAL OF MINUTES   
 

a. Approval of minutes from the August 13, 2024 meeting.
 
5. ADDITIONS OR DELETIONS TO AGENDA AND APPROVAL OF AGENDA   
 

6. COMMENTS FROM THE PUBLIC
Any person who wishes to comment on any subject on this agenda may be
heard at this time.  Please limit your comments to three (3) minutes or less, as
directed by the Chairperson, as this section of the Agenda is limited to fifteen
minutes. The FPRA Board will not be able to take any official actions under
Comments from the Public. Speakers will address the Chairperson,
Commissioners, and the Public with respect. Inappropriate language will not be
tolerated.

  

 

7. CONSENT AGENDA   
 

a. Approval of expenditure in the amount of $431,586.33 with the annual services
paving contractor, The Paving Lady, (Bid No. 2023-044) to complete the
proposed improvements to the JC Penney parking lot along North Indian River
Drive between Orange Avenue and Avenue A.
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b. Approval of the Grant Agreement for Commercial Facade improvement for 207

Orange Avenue - Jetset Events LLC in an amount not to exceed $25,000.00.
 

c. Approval of First Amendment to Lease Agreement with the Boys and Girls Clubs
of St. Lucie County for the Human Development and Resource Center
Gymnasium

 
8. NEW BUSINESS   
 

0. Approval of the FY2025 FPRA Operating Budget
 

a. FPRA Resolution 24-04 appointing an Acting FPRA Director.
 
9. STAFF COMMENTS   
 

a. FPRA Programs and Activities Summary
 
10. BOARD COMMENTS   
 

11. ADJOURNMENT   
 

Pursuant to Section 286.0105, Florida Statutes, the City hereby advises you that if you or
another person decide to appeal and decision made by the Fort Pierce Redevelopment Agency
with respect to any matter considered at its meeting or hearing, that you or said person will
need a record of the proceedings, and that for such person, affected persons may need to
insure that a verbatim record of the proceedings is made, which record includes the testimony
and evidence upon which the appeal is to be based.  This notice does not constitute consent by
the Agency for the introduction or admission into evidence of otherwise inadmissible or
irrelevant evidence, nor does it authorize challenges or appeals not otherwise allowed by law.

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes,
persons with disabilities needing special accommodation to participate in this meeting should
contact the City Clerk’s Office at (772) 467-3065 at least 48 hours prior to the meeting. 
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FPRA Regular Meeting - 5:05 p.m. 4. a.        
Meeting Date: September 10, 2024  
Re:

SUBJECT:
Approval of minutes from the August 13, 2024 meeting.

Attachments
2024.08.13 



D R A F T
MINUTES OF A REGULAR MEETING OF THE FORT PIERCE REDEVELOPMENT AGENCY, HELD IN THE
CITY HALL COMMISSION CHAMBERS, 100 NORTH U.S. #1, FORT PIERCE, FLORIDA, AT 5:05 P.M. ON
TUESDAY, AUGUST 13, 2024.
 

               
1. CALL TO ORDER
 
  Chairwoman Hudson called the meeting to order at 5:05 p.m.
 

2. PLEDGE OF ALLEGIANCE
 
3. ROLL CALL

Present: Chairperson Linda Hudson; Commissioner Michael Broderick; Commissioner Jeremiah
Johnson; Commissioner Curtis Johnson, Jr. 

Absent: Commissioner Arnold Gaines 

Staff Present: City Clerk Linda Cox
City Attorney Sara Hedges
CRA Administrator Shyanne Harnage

  Commissioner Gaines arrived at 5:07 p.m.
 

4. APPROVAL OF MINUTES
 

a. Approval of the minutes of the July 09, 2024 FPRA Regular Meeting.   
 
  Motion was made by Commissioner Jeremiah Johnson, seconded by Commissioner Michael

Broderick to approve minutes. 

  AYE: Chairperson Linda Hudson, Commissioner Michael Broderick, Commissioner Jeremiah
Johnson, Commissioner Curtis Johnson, Jr. 

Passed 

 
5. ADDITIONS OR DELETIONS TO AGENDA AND APPROVAL OF AGENDA
 
  City Clerk, Linda Cox, announced that item 7a was being pulled at staff's request.
 

  Motion was made by Commissioner Curtis Johnson, Jr., seconded by Commissioner Jeremiah
Johnson to set agenda as amended. 

  AYE: Chairperson Linda Hudson, Commissioner Arnold Gaines, Commissioner Michael Broderick,
Commissioner Jeremiah Johnson, Commissioner Curtis Johnson, Jr. 

Passed 

 
6. COMMENTS FROM THE PUBLIC



6. COMMENTS FROM THE PUBLIC
Any person who wishes to comment on any subject on this agenda may be heard at this time.  Please
limit your comments to three (3) minutes or less, as directed by the Chairperson, as this section of the
Agenda is limited to fifteen minutes. The FPRA Board will not be able to take any official actions under
Comments from the Public. Speakers will address the Chairperson, Commissioners, and the Public
with respect. Inappropriate language will not be tolerated.

 
  Josh Revord, St. Lucie County Port Director
 

7. CONSENT AGENDA
 

a. Approval of the Grant Agreement for Commercial Facade improvement for 207 Orange Avenue -
Jetset Events LLC in an amount not to exceed $25,000.00.

  

 
b. Approval of Interlocal Agreement Between Fort Pierce Redevelopment Agency and St. Lucie County

to Facilitate Inlet and Waterway Projects Within the FPRA
  

 
c. Approval of a PAD Mural Program Artist Service Agreement with Jason Tetlak for the mural at 717

Orange Avenue in the amount of $8,000.
  

 
d. Approval of a PAD Mural Program Property Owner Agreement with Steve Tarr, 717 Orange Avenue.   

 
e. Approval of Subordination and Standstill Agreement Oaks at Moore's Creek   

 
  Commissioner Curtis Johnson pulled item 7e.
 

  Motion was made by Commissioner Curtis Johnson, Jr., seconded by Commissioner Jeremiah
Johnson to approve Consent Agenda items 7b, c and d. 

  AYE: Chairperson Linda Hudson, Commissioner Arnold Gaines, Commissioner Michael Broderick,
Commissioner Jeremiah Johnson, Commissioner Curtis Johnson, Jr. 

Passed 

 
  As to item 7e, Commissioner C. Johnson indicated that he as spoken with the developers of Oaks

and Moores Creek and wants to assure the public that the project is progressing.  He encouraged
other commissioners to meet with the developer if requested.

 

  Motion was made by Commissioner Curtis Johnson, Jr., seconded by Commissioner Michael
Broderick approve item 7e. 

  AYE: Chairperson Linda Hudson, Commissioner Arnold Gaines, Commissioner Michael Broderick,
Commissioner Jeremiah Johnson, Commissioner Curtis Johnson, Jr. 

Passed 

 
8. NEW BUSINESS
 

a. Freebee Update   
 
  Shyanne Harnage, CRA Administrator and Sara Delgado, Redevelopment Specialist, introduced
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  Shyanne Harnage, CRA Administrator and Sara Delgado, Redevelopment Specialist, introduced
Chris Walker of Freebee to provide an update with current ridership levels and ridership locations
and hot spots.  Mr. Walker indicated that the implementation of age restrictions and refining service
zones will provide a better service experience for users.  The board liked the recommendations and
also suggested that we investigate the addition of vehicles to accommodate the impending visitor
season for future consideration to further enhance rider experience.

 

b. Discussion and direction regarding the Second Amendment to the Amended and Restated Agreement
for Development of King's Landing.

  

 
  Sara Hedges, City Attorney indicated that there was no new information regarding the amended

agreement that was discussed at great length by the City Commission the day prior and approved at
that meeting.  

 

  Motion was made by Commissioner Michael Broderick, seconded by Commissioner Jeremiah
Johnson to approve the Second Amendment to the Amended and Restated Agreement. 

  AYE: Chairperson Linda Hudson, Commissioner Michael Broderick, Commissioner Jeremiah
Johnson 

NAY: Commissioner Arnold Gaines, Commissioner Curtis Johnson, Jr. 
Passed 

 
9. STAFF COMMENTS
 

a. FPRA Programs & Activities Summary   
 
  No comments other than what is contianed in the attached report.
 

10. BOARD COMMENTS
 
  Commissioner Broderick indicated that the Sunrise Theatre had a successful, profitable event. 

Commissioner C. Johnson thanked staff for the work done on the Kings Landing project.  He is
supportive of Fort Pierce moving forward, but was frustrated with parts of the process. 

 

11. ADJOURNMENT
 
  Meeting adjourned at 5:37 p.m.
 

 

ATTEST:
  
________________________________                                          
CITY CLERK

__________________________________
CHAIRPERSON
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FPRA Regular Meeting - 5:05 p.m. 7. a.        
Meeting Date: September 10, 2024  
Re: JC Penney Parking Lot Improvements, Ref. Bid No. 2023-044
Submitted For: Selena Griffett, Project Engineer, Engineering 

SUBJECT:
Approval of expenditure in the amount of $431,586.33 with the annual services paving
contractor, The Paving Lady, (Bid No. 2023-044) to complete the proposed improvements to
the JC Penney parking lot along North Indian River Drive between Orange Avenue and
Avenue A.

SUMMARY:
The JC Penney parking lot is in need of reconstruction to improve the surface and meet
current parking and ADA requirements. The City has completed a design to improve the lot
and to install curb and two (2) new dumpster enclosures to improve the aesthetic and
usefulness of this vital downtown parking area. 

Staff requested a quote for the work from our annual street resurfacing contractor, The Paving
Lady.  They provided a quote in the amount of $431,586.33. 

During the September 5, 2023, City Commission Meeting, Bid No. 2023-044 for the Annual
Street Resurfacing Contract was awarded to The Paving Lady for a term of three years, with
an option for two additional one-year periods.

 

RECOMMENDATION:
Staff recommends the quote be approved.

ALTERNATIVES:
Deny and advertise for bids. 

RESPONSIBLE STAFF:
Selena Griffett, PE

COORDINATED WITH:
Public Works
Parking Committee

Fiscal Impact
Budgeted Y/N: Y
Fiscal Year: 2024



Account: 1049400-563200
Amount: $431,586.33
OTHER INFORMATION:
Project funding shall be encumbered by FPRA funds, Account No. 1049400-563200.

Attachments
JC Penney Parking Lot plans 
Paving Lady Quote 
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SOD

  1.  THE SOD SHALL BE CERTIFIED TO MEET FLORIDA STATE PLANT BOARD SPECIFICATIONS, ABSOLUTELY TRUE TO VARIETAL TYPE AND
FREE FROM WEEDS, FUNGUS, INSECTS AND DISEASE OF ANY KIND.  ALL SODDED AREAS SHALL BE GRASSED AS SPECIFIED ON PLANS
AND SURVIVAL GUARANTEED FOR NINETY DAYS FROM DATE OF REPLACEMENT.  SURVIVAL OF ALL RELOCATED TREES SHALL BE 
GUARANTEED FOR 1 YEAR AFTER TRANSPLANTING.

  2.  SODDING SHALL CONSIST OF SITE PREPARATION, FURNISHING AND PLACING SOD, STAPLES AND FERTILIZER AND IRRIGATING AT THE
RATES AND MANNER DESCRIBED IN THIS SPECIFICATION FOR THE DESIGNATED AREAS.

  3.  UNLESS NOTED OTHERWISE ON LANDSCAPE PLANS, SOD SHALL BE ARGENTINE BAHIA GRASS AND SHALL BE 12-INCH BY 12-INCH 
SQUARES OR OTHER COMMERCIALLY AVAILABLE RECTANGLES.  THE SOD SHALL BE SUFFICIENTLY THICK (MINIMUM THICKNESS OF 2
INCHES) TO PROVIDE A DENSE STAND OF LIVE GRASS.  THE SOD SHALL HAVE BEEN GROWN ON MINERAL SOIL.  SOD SHALL BE LIVE, 
FRESH, AND UNINJURED AT THE TIME OF PLANTING AND SHALL BE PROTECTED FROM DRYING OUT BY SHADING AND WATERING 
FROM THE TIME IT IS DUG UNTIL PLANTING.

  4.  FERTILIZER SHALL BE EITHER IN THE LIQUID OR DRY FORM.  FERTILIZER SHALL BE UNIFORM IN COMPOSITION, FREE-FLOWING AND 
SUITABLE FOR APPLICATION WITH STANDARD EQUIPMENT.  THE FERTILIZER SHALL CONFORM TO THE FLORIDA FERTILIZER LAWS IN
EFFECT ON THE DATE OF IT BEING PLACED AND SHALL BE DELIVERED IN BAGS, BOTTLES, DRUMS, OR OTHER CONVENIENT 
CONTAINERS, EACH FULLY LABELED AND BEARING THE NAME, TRADEMARK, ANALYSIS, AND WARRANTY OF THE PRODUCT.  
FERTILIZER SHALL HAVE AN AVAILABLE PLANT FOOD ANALYSIS OF 18-0-10 OR EQUIVALENT PLANT FOOD VALUE AND SHALL BE MIXED
WITH THE TOP 3 TO 4 INCHES OF SOIL.  FERTILIZER SHALL BE APPLIED AT THE RATE OF 1 POUND PER 1,000 SQ. FT. NOT TO EXCEED 
2-4 LBS. PER YEAR.  ALL FERTILIZERS MUST BE AT LEAST 50% SLOW RELEASE NITROGEN AND CONTAIN NO PHOSPHORUS UNLESS 
THE SITE HAS BEEN TESTED AND VERIFIED AS PHOSPHORUS DEFICIENT BY THE UF-IFAS EXTENSION OFFICE.  ALL FERTILIZER 
APPLICATION SHALL BE IN ACCORDANCE WITH CITY OF FORT PIERCE ORDINANCES.

 SOIL EROSION PLAN

1. NO POLLUTION OR EROSION CAUSED BY THIS PROJECT WILL BE ALLOWED IN THE STORMWATER DRAINAGE SYSTEM.  THE
CONTRACTOR SHALL INSTALL ANY DEVICES NECESSARY TO PREVENT POLLUTION OR EROSION.  THE COST OF POLLUTION AND
EROSION CONTROL SHALL BE INCIDENTAL TO THE COST OF THE CONSTRUCTION.

2. PRIOR TO CONSTRUCTION, THE CONTRACTOR SHALL SUBMIT A SITE SPECIFIC SOIL EROSION CONTROL PLAN.  IN GENERAL, THE SOIL
EROSION CONTROL PLAN SHALL REQUIRE THAT ALL ON-SITE SOILS WILL REMAIN ON-SITE AND WILL NOT ERODE INTO THE ADJACENT
ROADSIDE SWALES, ADJACENT PROPERTIES OR RETENTION DITCHES.  ALL EXISTING SWALES SHALL REMAIN SODDED DURING
CONSTRUCTION.  THE CONTRACTOR SHALL SCARIFY ONLY AS NECESSARY TO CONSTRUCT THE PROJECT.  THE CONTRACTOR SHALL
SCARIFY AREAS TO PLACE VARIOUS PIPE WORK.  AFTER PLACEMENT OF THE PIPE, THESE TRENCHES SHALL BE BACKFILLED AND
COMPACTED TO 98% MODIFIED PROCTOR AASHTO T-180.  PRIOR TO DISCHARGE FROM THE SITE, SILTATION BARRIERS SHALL BE
UTILIZED AS PER THE MOST RECENT FLORIDA STORMWATER EROSION AND SEDIMENTATION CONTROL INSPECTOR'S MANUAL.  THE
DRAINAGE WHICH OUTFALLS TO THE RETENTION AREAS SHALL BE STABILIZED AND SODDED IMMEDIATELY UPON COMPLETION OF
CONSTRUCTION.  ANY DEWATERING OR PUMPING OF WATER INTO THE ROADSIDE SWALES OR RETENTION SWALES SHALL BE STAKED
WITH SILTATION FENCES AS PER THE MOST RECENT FLORIDA STORMWATER EROSION AND SEDIMENTATION CONTROL INSPECTOR'S
MANUAL TO AVOID FILLING THESE AREAS.  UPON COMPLETION OF THE SITE WORK, ALL AREAS SHALL BE SODDED TO AVOID EROSION.
CONTRACTOR IS REQUIRED TO COMPLY WITH ALL STATE WATER QUALITY CRITERIA.  SPECIFICALLY, NO OFF-SITE DISCHARGES WILL
BE ALLOWED WHICH EXCEED THE STATE TURBIDITY CRITERIA.

WATER QUALITY NOTES

1. ALL ACTIVITIES SHALL BE IMPLEMENTED AS SET FORTH IN THE PLANS, SPECIFICATIONS AND PERFORMANCE CRITERIA AS APPROVED
BY LOCAL SURFACE WATER PERMIT.  ANY DEVIATION FROM THE PERMITTED ACTIVITY AND THE CONDITIONS FOR UNDERTAKING THAT

ACTIVITY SHALL BE CONSIDERED A VIOLATION OF THE PERMIT.  PRIOR TO ANY WORK COVERED BY A PERMIT FROM SOUTH
FLORIDA WATER MANAGEMENT DISTRICT (SFWMD), A NOTICE OF CONSTRUCTION COMMENCEMENT (FORM 0960) MUST BE
SUBMITTED TO SFWMD BY THE PERMITTEE OR AUTHORIZED AGENT.IT.

2. PRIOR TO AND DURING CONSTRUCTION, THE CONTRACTOR SHALL IMPLEMENT AND MAINTAIN ALL EROSION AND SEDIMENT CONTROL
MEASURES (BEST MANAGEMENT PRACTICES) REQUIRED TO RETAIN SEDIMENT ON-SITE AND TO PREVENT VIOLATIONS OF STATE
WATER QUALITY STANDARDS.  ALL PRACTICES MUST BE IN ACCORDANCE WITH THE GUIDELINES AND SPECIFICATIONS IN CHAPTER 6
OF THE FLORIDA LAND DEVELOPMENT MANUAL:  A GUIDE TO SOUND LAND AND WATER MANAGEMENT (FLORIDA DEPARTMENT OF
ENVIRONMENTAL REGULATIONS 1988), WHICH ARE HEREBY INCORPORATED BY REFERENCE, UNLESS A PROJECT'S SPECIFIC EROSION
AND SEDIMENT CONTROL PLAN IS APPROVED AS PART OF THE SFWMD PERMIT, IN WHICH CASE THE PRACTICES MUST BE IN
ACCORDANCE WITH THE PLAN.  IF SITE'S SPECIFIC CONDITIONS REQUIRE ADDITIONAL MEASURES DURING ANY PHASE OF
CONSTRUCTION OR OPERATION TO PREVENT EROSION OR CONTROL SEDIMENT, BEYOND THOSE SPECIFIED IN THE EROSION AND
SEDIMENT CONTROL PLAN, THE CONTRACTOR SHALL IMPLEMENT ADDITIONAL BEST MANAGEMENT PRACTICES AS NECESSARY, IN
ACCORDANCE WITH THE SPECIFICATIONS IN CHAPTER 6 OF THE FLORIDA LAND DEVELOPMENT MANUAL:  A GUIDE TO SOUND LAND
AND WATER MANAGEMENT (FLORIDA DEPARTMENT OF ENVIRONMENTAL REGULATION 1988).  THE CONTRACTOR SHALL CORRECT ANY
EROSION OR SHOALING THAT CAUSES ADVERSE IMPACTS TO THE WATER RESOURCES AT NO ADDITIONAL COST TO OWNER.

3. STABILIZATION MEASURES SHALL BE INITIATED FOR EROSION AND SEDIMENT CONTROL ON DISTURBED AREAS AS SOON AS
PRACTICABLE IN PORTIONS OF THE SITE WHERE CONSTRUCTION ACTIVITIES HAVE TEMPORARY OR PERMANENTLY CEASED, BUT IN
NO CASE MORE THAN SEVEN (7) DAYS AFTER THE CONSTRUCTION ACTIVITY IN THAT PORTION OF THE SITE HAS TEMPORARILY OR
PERMANENTLY CEASED.

CLEAN-UP

1. THE CONTRACTOR SHALL MAINTAIN THE JOB SITE IN A NEAT CONDITION AT ALL TIMES AND SHALL RESTORE / REPAIR ALL DRIVEWAYS,
SIDEWALKS, UTILITIES, LANDSCAPING, IRRIGATION SYSTEMS, ETC., AFFECTED BY CONSTRUCTION ACTIVITIES.

2. THE CONTRACTOR SHALL REMOVE ALL EXCESS MATERIALS, DEBRIS, EQUIPMENT, ETC., FROM THE JOBSITE DAILY.

3. FOR FURTHER SITE MAINTENANCE REQUIREMENTS THE CONTRACTOR IS REFERRED TO THE "AGREEMENT BETWEEN OWNER AND
CONTRACTOR”.

4.  UNLESS OTHERWISE SPECIFIED OR NOTED; ALL DISTURBED AREAS TO BE RESTORED BY CONTRACTOR TO PRE-CONSTRUCTION 
CONDITION OR BETTER PRIOR TO ACCEPTANCE BY THE OWNER OR LOCAL APPROVING AUTHORITY.
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GENERAL NOTES

● SIGN TO BE LOCATED BEHIND THE 1' OVERHANG.

● TOP PORTION OF THE FTP-20-06 SHALL HAVE A
REFLECTIVE BLUE BACKGROUND WITH WHITE
REFLECTIVE SYMBOL AND BORDER. BOTTOM PORTION
SHALL HAVE A REFLECTIVE WHITE BACKGROUND WITH
BLACK OPAQUE LEGEND AND BORDER.

● HEIGHT SHALL BE 7 FEET MEASURED FROM THE
GROUND OR SIDEWALK TO THE BOTTOM OF "PERMIT
ONLY" SIGN OF 6 FEET TO THE BOTTOM OF "$250 FINE"
SIGN.

HANDICAPPED PARKING SIGN FTP-20-06 AND FTP-22-06

HANDICAP SIGN
FDOT INDEX
17335 FTP-20-06

FTP-22-06

TYPE "D" CURB DETAIL HANDICAPPED AND STANDARD PARKING DETAIL

CONCRETE BUMPER DETAIL

TYPE "D"

8"

6"

18"

2" R

GENERAL CONSTRUCTION NOTES

● FOR CURB, GUTTER, CURB AND GUTTER AND
TRAFFIC SEPARATORS PROVIDE  1/8" - 1/4"
CONTRACTION JOINTS AT 10' CENTERS (MAX.). 
CONTRACTION JOINTS ADJACENT TO CONCRETE
PAVEMENT ON TANGENTS AND FLAT CURVES
ARE TO MATCH THE PAVEMENT JOINTS, WITH
INTERMEDIATE JOINTS NOT TO EXCEED
10' CENTERS.

● ENDS OF CURBS TYPE B AND D SHALL TRANSITION
FROM FULL TO ZERO HEIGHTS IN 3 FEET.

  ● CONCRETE SHALL BE 3000 P.S.I. WITH FIBERMESH

TYPE "B"

TYPE "A"

1/4"

1/4" PREMOLDED
EXPANSION JOINT

1/4" R

1/8"

1/4" R

TYPE "C"

1/2"

1/2" PREMOLDED
EXPANSION JOINT

1/4" R

1 1/2"

NOTE:

● FOR USE ADJACENT TO CONCRETE OR FLEXIBLE
PAVEMENT, CONCRETE SHOWN. EXPANSION JOINT,
PREFORMED JOINT FILLER AND JOINT SEAL ARE
REQUIRED ON CONCRETE PAVEMENT ONLY.

3-1/8" X 8" X 2  3/8" HOLLAND STONE
SOLID COLORS: "RED"  "TAN"  AND
"CHARCOAL" COLORS ARE MIXED EQUALLY
PATTERN: HERRINGBONE AT 90°

COMPACTED SUB-BASE
(COMPACTED TO A DENSITY OF 95%

AS DETERMINED BY AASHTO-T99)
12"

4"

1"
3-1/8"

4" COMPACTED STONE (LIMEROCK OR COQUINA COMPACTED
TO 95% OF THE DENSITY AS DETERMINED BY AASHTO-T180)

1" BEDDING SAND
(SAND CONFORMING TO ASTM C33)

PAVER SIDEWALK DETAIL

MAY 6, 2024

S. GRIFFETT

ISOMETRIC VIEW

CAST (2) 3/4" HOLES THRU FOR #4 REBARS

(2) #3 REBARS

SIDE VIEW

7"
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1' 0"

1' 0"
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6' 0"

(2) #3 REBARS

(2) #4 REBARS
12" LONG 7" INTO PAVEMENT
FOR INSTALLATION

PLAN VIEW

1'

VARIES

6'

CURB OR PAVEMENT

GENERAL CONSTRUCTION NOTES

● CLASS I CONCRETE (3000 P.S.I.)

● CONCRETE STRENGTH TO BE 3000 P.S.I. AT 28 DAYS.

GENERAL CONSTRUCTION NOTES

● THE MINIMUM WALL THICKNESS OF THE PIPE SHALL BE 0.188".

● ALL POSTS SHALL HAVE 2 COATS OF PRIMER AND 2 COATS OF
YELLOW TOP COAT, UNLESS OTHERWISE NOTED.

● THE PRIMER COAT SHALL MEET THE REQUIREMENTS OF FDOT
971-5.

● ALL CONCRETE SHALL BE FDOT CLASS 1.

6"

4" CONCRETE BOLLARDS

ROUND CONCRETE TOP

FOOTER FOUNDATION

6' HIGH CBS WALL

48
"

36
"

7' LONG X 4" DIA. STEEL PIPE
FILLED WITH CONCRETE

24" DIA. CONCRETE BASE

3"

1
2" EXP JOINT WITH JOINT

SEALANT AT TOP6" 3000 P.S.I. CONCRETE
WITH FIBERMESH

CONCRETE SLAB
VARIES

12
"

(2) #5 REBAR

BOLLARD
8'

12
'

12'

4'

4'

4'

DOWELS #5
AT CORNER AND 4' CC

MIN. 12' WIDE OPENING
BETWEEN GATES WHEN OPENED

3'3'

DUMPSTER ENCLOSURE DETAIL
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DEPARTMENT OF ENGINEERING
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D. SUMNER
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GENERAL NOTES

1. ANY DISCREPANCIES ON THE DRAWINGS SHALL BE BROUGHT TO THE ATTENTION OF THE ENGINEER BEFORE
COMMENCING WORK.  NO FIELD CHANGE OR DEVIATIONS FROM THE DESIGN ARE TO BE MADE WITHOUT
PRIOR APPROVAL OF THE ENGINEER.

2. THE CONTRACTOR SHALL CONTACT ALL CONCERNED UTILITIES AT LEAST FORTY-EIGHT (48) HOURS IN
ADVANCE OF CONSTRUCTION OPERATIONS.

3. THE LOCATION AND SIZE OF ALL EXISTING UTILITIES SHOWN ON THE PLANS ARE APPROXIMATE AND ARE
BASED ON  THE BEST AVAILABLE INFORMATION.  ADDITIONAL UTILITIES MAY EXIST WHICH ARE NOT SHOWN ON
THE PLANS.  THE CONTRACTOR SHALL BE RESPONSIBLE FOR THE LOCATION OF ALL EXISTING UTILITIES.  THE
CONTRACTOR SHALL VERIFY ALL UTILITIES BY ELECTRONIC METHODS AND BY HAND EXCAVATION IN
COORDINATION WITH ALL UTILITY  COMPANIES, PRIOR TO BEGINNING ANY CONSTRUCTION OPERATIONS.  ANY
AND ALL CONFLICTS OF EXISTING  UTILITIES WITH PROPOSED IMPROVEMENTS SHALL BE RESOLVED BY THE
ENGINEER AND THE OWNER PRIOR TO BEGINNING ANY CONSTRUCTION OPERATIONS.  THIS WORK BY THE
CONTRACTOR SHALL BE CONSIDERED INCIDENTAL TO THE CONTRACT AND NO ADDITIONAL COMPENSATION
SHALL BE ALLOWED.

4. THE CONTRACTOR SHALL PROVIDE A QUALIFIED SUPERINTENDENT TO REMAIN ON THE JOB SITE AT ALL TIMES
WHEN WORK IS BEING PERFORMED.  THE SUPERINTENDENT SHALL BE PRESENT AT THE PRE- CONSTRUCTION
MEETING.  THE CONTRACTOR SHALL NOTIFY THE LOCAL UTILITY COMPANY BY LETTER PRIOR TO THE
PRE-CONSTRUCTION MEETING APPOINTING THE SUPERINTENDENT FOR THIS PROJECT INCLUDING A FORMAL
RESUME SHOWING QUALIFICATIONS.

5. IT IS THE CONTRACTOR'S RESPONSIBILITY TO ENSURE COMPLETE FAMILIARITY WITH THE PROJECT SITE AND
COMPONENTS WHICH INCLUDE SUBSURFACE CONDITIONS OF SOIL AND GROUNDWATER TABLE.  BY
SUBMITTAL OF A BID  FOR THIS PROJECT,  THE CONTRACTOR ACKNOWLEDGES THEIR COMPLETE
UNDERSTANDING AND RESPONSIBILITIES WITH RESPECT TO THE CONSTRUCTION ACTIVITIES REQUIRED
UNDER THE SCOPE OF THIS PROJECT.

6. THE CONTRACTOR SHALL PROVIDE ONE (1) REPRODUCIBLE MYLAR COPY, AND ONE (1) DIGITAL FORMAT OF A
CERTIFIED AS-BUILT SURVEY.  DRAWINGS SHALL BEAR THE ORIGINAL SIGNATURE AND EMBOSSED SEAL OF
THE SURVEYOR AND SHALL BE SUBMITTED AFTER THE COMPLETION OF CONSTRUCTION, BUT PRIOR TO FINAL
APPROVAL.  THE  AS-BUILT SURVEY SHALL BE PREPARED IN PLAN AND PROFILE FORMAT BY A LICENSED
PROFESSIONAL LAND SURVEYOR REGISTERED IN THE STATE OF FLORIDA AND SHALL COMPLY WITH
APPLICABLE PROVISIONS OF THE FLORIDA ADMINISTRATIVE CODE AND CHAPTER 472 OF THE FLORIDA
STATUES.  THE DRAWINGS SHALL BE AT A SCALE COMPARABLE TO THE DESIGN DRAWINGS PREPARED BY THE
ENGINEER.  THE HORIZONTAL AND VERTICAL LOCATION OF THE ROADWAYS, DRAINAGE FACILITIES AND ALL
APPURTENANCES SHALL BE ACCURATELY DEPICTED TO SCALE AND SHALL BE IDENTIFIED AND TO READILY
IDENTIFIABLE PERMANENT OR SEMI-PERMANENT REFERENCE POINTS EXISTING AFTER THE COMPLETION OF
CONSTRUCTION.  LOCATIONS SHALL BE DETERMINED FOR ALL DRAINAGE FACILITIES AT CHANGES IN
HORIZONTAL AND VERTICAL DIRECTION, AND AT A MINIMUM INTERVAL NOT EXCEEDING ONE HUNDRED FEET
(100').

7. ALL CONSTRUCTION IS TO BE IN ACCORDANCE WITH FLORIDA DEPARTMENT OF TRANSPORTATION
STANDARDS AND SPECIFICATIONS LATEST EDITION AND THE CITY OF FORT PIERCE CONSTRUCTION
STANDARDS.

8. ANY  MONUMENT WITHIN THE LIMITS OF CONSTRUCTION IS TO BE PROTECTED.  IF IN DANGER OF DAMAGE,
THE CONTRACTOR SHOULD NOTIFY:
THE NATIONAL GEODETIC GULF COAST ADVISOR

        ATTN: DENIS RIORDAN, PSM, NOAA
JACKSON MS 39213
EMAIL: DENIS.RIORDAN@NOAA.GOV
MOBILE: (240) 678-2107

9. BENCH MARK DATA IS  NORTH AMERICAN VERTICAL DATUM OF 1988 (NAVD 88).

10. CONTRACTOR TO UTILIZE  "APPROVED FOR CONSTRUCTION" PLANS ONLY.

11. CONTRACTOR SHALL PROVIDE MAINTENANCE OF TRAFFIC IN ACCORDANCE WITH FDOT STANDARD PLANS
INDEX NO. 102-600.

12. ANY ROYAL PALM TREES IMPACTED BY THE CONSTRUCTION SHALL BE RELOCATED PER THE DIRECTION OF
THE CITY OF FORT PIERCE ENGINEERING DEPARTMENT. COSTS ASSOCIATED WITH THE RELOCATION,
INCLUDING IRRIGATION PROVISIONS SHALL BE INCLUDED IN THE GENERAL CONDITIONS LUMP SUM BID ITEM.

13. DETECTABLE WARNING SURFACES SHALL BE COMPRISED OF TRUNCATED DOME CONCRETE PAVING BRICKS
(4"X8"X2-3/8"), BRICK RED IN COLOR, AND CONSTRUCTED ON A CONCRETE SUB-SLAB.

14. CONCRETE UTILIZED IN CURB AND GUTTER, SIDEWALK, AND URBAN FLARED TURN-OUT CONSTRUCTION SHALL
CONSIST OF 3,000 PSI FIBER REINFORCED MIX.

1. ALL UNSUITABLE MATERIALS, SUCH AS MUCK, ORGANIC MATERIAL AND OTHER DELETERIOUS MATERIAL AS
CLASSIFIED BY AASHTO M 145, FOUND SHALL BE REMOVED DOWN TO ROCK OR SUITABLE MATERIAL, AND
REPLACED WITH THE SPECIFIED FILL MATERIAL IN MAXIMUM 12 INCH LIFTS COMPACTED TO NOT LESS THAN
100% MAXIMUM DRY DENSITY AT OPTIMUM MOISTURE IN ACCORDANCE WITH AASHTO T-99.  THICKNESS OF
LAYERS MAY BE INCREASED, PROVIDED THAT THE EQUIPMENT AND METHODS USED ARE PROVEN BY FIELD
DENSITY TESTING AND CAPABLE OF COMPACTING THICK LAYERS TO SPECIFIED DENSITIES.

2. ALL AREAS SHALL BE CLEARED AND GRUBBED PRIOR TO CONSTRUCTION.  THIS SHALL CONSIST OF THE
COMPLETE REMOVAL AND DISPOSAL OF ALL TREES, BRUSH, STUMPS, GRASS, WEEDS, RUBBISH AND ALL
OTHER OBSTRUCTIONS RESTING ON, OR PROTRUDING THROUGH THE SURFACE OF THE EXISTING GROUND
TO A DEPTH OF ONE (1) FOOT.

SITE PREPARATION AND GRADING

PREPARATION OF THE SITE FOR CONSTRUCTION WILL REQUIRE GRUBBING AND STRIPPING OF VEGETATION AND
ROOT SYSTEMS THROUGHOUT AREAS TO BE COVERED BY NEW CONSTRUCTION.  TRUNKS AND ROOT BALLS FOR
TREES SHOULD BE REMOVED.  SITE PREPARATION AT FORMER LOCATIONS OF LARGER SHRUBS AND TREES MAY
REQUIRE EXCAVATION TO GREATER DEPTHS.

AFTER COMPLETION OF THE GENERAL SITE PLAN PREPARATION, WHEN EXCAVATIONS FOR THE CONSTRUCTION
OF FOUNDATIONS ARE MADE THROUGH THE COMPACTED NATURAL GROUND, FILL OR BACKFILL, THE BOTTOMS OF
THE EXCAVATIONS ARE TO BE TAMPED SO AS TO DENSIFY SOILS LOOSENED DURING OR AFTER THE EXCAVATION
PROCESS, OR WASHED OR SLOUGHED INTO THE EXCAVATION PRIOR TO THE PLACEMENT OF FORMS.  A PLATE
TAMPER CAN BE USED FOR THIS FINAL DENSIFICATION IMMEDIATELY PRIOR TO THE PLACEMENT OF REINFORCING
STEEL, WITH PREVIOUSLY DESCRIBED DENSITY REQUIREMENTS TO BE MAINTAINED BELOW THE FOUNDATION
LEVEL.

SOIL EROSION PLAN

PRIOR TO CONSTRUCTION, THE CONTRACTOR SHALL SUBMIT A SPECIFIC SOIL EROSION PLAN.  IN GENERAL, THE
SOIL EROSION PLAN SHALL REQUIRE THAT ALL ON-SITE SOILS REMAIN ON-SITE AND WILL NOT ERODE ONTO THE
ADJACENT PUBLIC ROADWAY OR ADJACENT PROPERTIES.  PRIOR TO DISCHARGE FROM THE SITE, SILTATION
BARRIERS AND HAY BALES SHALL BE UTILIZED AS PER FLORIDA DEPARTMENT OF TRANSPORTATION INDEX 102.

UPON COMPLETION OF THE SITE WORK, ALL AREAS SHALL BE SODDED TO AVOID EROSION.  CONTRACTOR IS
REQUIRED TO COMPLY WITH ALL STATE WATER QUALITY CRITERIA.  SPECIFICALLY, NO OFF-SITE DISCHARGES
WILL BE ALLOWED WHICH EXCEED THE STATE TURBIDITY CRITERIA.  CARE MUST BE EXERCISED PRIOR TO,
DURING AND AFTER CONSTRUCTION TO PREVENT EROSION.

WATER QUALITY

1. PRIOR TO AND DURING CONSTRUCTION, THE CONTRACTOR SHALL IMPLEMENT AND MAINTAIN ALL EROSION
AND SEDIMENT CONTROL MEASURES (BEST MANAGEMENT PRACTICES) REQUIRED TO RETAIN SEDIMENT
ON-SITE AND TO PREVENT VIOLATIONS OF STATE WATER QUALITY STANDARDS.  ALL PRACTICES MUST BE IN
ACCORDANCE WITH THE GUIDELINES AND SPECIFICATIONS IN CHAPTER 6 OF THE FLORIDA LAND
DEVELOPMENT MANUAL "A GUIDE TO SOUND LAND AND WATER MANAGEMENT (FLORIDA DEPARTMENT OF
ENVIRONMENTAL REGULATIONS 1988)", WHICH ARE HEREBY INCORPORATED BY REFERENCE, UNLESS A
PROJECT SPECIFIC EROSION AND SEDIMENT CONTROL PLAN IS APPROVED.  IF SITE SPECIFIC CONDITIONS
REQUIRE ADDITIONAL MEASURES DURING ANY PHASE OF CONSTRUCTION OR OPERATION TO PREVENT
EROSION OR CONTROL SEDIMENT, BEYOND THOSE SPECIFIED IN THE EROSION AND SEDIMENT CONTROL
PLAN, THE CONTRACTOR SHALL IMPLEMENT ADDITIONAL BEST MANAGEMENT PRACTICES AS NECESSARY, IN
ACCORDANCE WITH THE SPECIFICATIONS IN CHAPTER 6 OF THE FLORIDA LAND DEVELOPMENT MANUAL "A
GUIDE TO SOUND LAND AND WATER MANAGEMENT (FLORIDA DEPARTMENT OF ENVIRONMENTAL REGULATION
1988)".  THE CONTRACTOR SHALL CORRECT ANY EROSION OR SHOALING THAT CAUSES ADVERSE IMPACTS TO
THE WATER RESOURCES.

2. STABILIZATION MEASURES SHALL BE INITIATED FOR EROSION AND SEDIMENT CONTROL ON DISTURBED
AREAS AS SOON AS PRACTICABLE IN PORTIONS OF THE SITE WHERE CONSTRUCTION ACTIVITIES HAVE
TEMPORARY OR PERMANENTLY CEASED, BUT IN NO CASE MORE THAN SEVEN (7) DAYS AFTER THE
CONSTRUCTION ACTIVITY IN THAT PORTION OF THE SITE HAS TEMPORARILY OR PERMANENTLY CEASED.

It's fast.

It's free.

It's the law.

Know what's below.

Call before you dig.
www.callsunshine.com

MAY 6, 2024

S. GRIFFETT
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To: Contact:City Of Fort Pierce

JC Penny Parking LotProject Name: Bid Number: 24 - 0977

Fax:

Address: Fort Pierce, FL Phone:

Project Location: Fort Pierce, FL Bid Date: 8/5/2024

· This proposal includes a total of 1 paving mobilization/s.
· Any additional paving mobilization will be priced $5,500.00 each.
· Any additional Type S or SP overages will be priced $165.00 Miami/WPB And $180 Fort Pierce per Ton.
· Demo, Prep, Brick Pavers Protection and MOT excluded.
· All asphalt mixtures included in this proposal include recycled asphalt(R.A.P), unless explicitly described.
· Field measurements will prevail.

Total PriceUnit PriceUnitItem DescriptionItem # Estimated Quantity

$64,833.33$64,833.331.0001 EACHMobilization/Bonds/Permits

$11,500.00$11,500.001.0002 EACHRecord Of Drawings

$18,000.00$18,000.001.0003 EACHM.O.T

$6,600.00$6,600.001.0004 EACHErosion Control

$13,520.00$2.605,200.0005 SY1.5" Asphalt Milling

$72,960.00$152.00480.0006 TONType SP-9.5 Asphalt

$18,226.00$91.13200.0007 SYPavers, Architectural ,Sidewalk 

$50,564.25$44.551,135.0008 LFRemove and Replace Type D Curb

$4,845.00$85.0057.0009 EACHConcrete Bumper Guards (Carstops)

$1,773.75$8.25215.0010 SYPerformance Turf, Sodding -  Bahia (Argentine)

$3,037.50$3,037.501.0011 EACHIrrigation System

$44,000.00$5,500.008.0012 EACHSingle Column Ground Sign Assembly , F&I, Ground Mount
Less Than 12SF

$2,128.00$1.121,900.0013 LFThermo Plastic Markings White Solid 4"

$2,478.00$8.26300.0014 LFThermo Plastic Markings Yellow Solid 18"

$330.40$9.4435.0015 LFThermo Plastic Markings White Stop Bar 24"

$2,832.00$9.44300.0016 LFThermo Plastic Markings Blue (ADA Parking)

$3,245.00$324.5010.0017 EACHThermo Plastic Markings Pavement Arrow

$1,085.60$135.708.0018 EACHThermo Plastic Markings ADA Parking Symbol 

$8,850.00$8,850.001.0019 EACHFPUA Lighting/Utility Coordination

$100,777.50$50,388.752.0020 EACHInstall Dumpster Enclosure

$431,586.33Total Bid Price:

Notes:
• · Due to the volatility of asphalt material costs in the current market, we cannot guarantee the future cost of materials for

when this work is performed. This proposal reflects Ranger Construction  FOB pricing as of 8/01/2024. Any change in
material costs from this date will be charged as a change order and all required backup will be provided.

Payment Terms:

Net 30

Page 1 of 28/9/2024 4:26:34 PM
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ACCEPTED:

The above prices, specifications and conditions are satisfactory 
and hereby accepted.

Buyer:

Signature:

Date of Acceptance:

CONFIRMED:

Your Company Name

Authorized Signature:

Estimator: Tony Dixson
tdixson@pavinglady.com

Page 2 of 28/9/2024 4:26:34 PM



   
FPRA Regular Meeting - 5:05 p.m. 7. b.        
Meeting Date: September 10, 2024  
Re: Approval of the Grant Agreement for Commercial Facade Improvement for 207

Orange Ave
Submitted For: Shyanne Harnage, CRA Administrator, City Manager 

SUBJECT:
Approval of the Grant Agreement for Commercial Facade improvement for 207 Orange
Avenue - Jetset Events LLC in an amount not to exceed $25,000.00.

SUMMARY:
As part of its mission to alleviate slum and blight, and to encourage redevelopment within the
FPRA district by enhancing visual aesthetics, the FPRA established the Commercial Façade
Grant Program. This program offers financial assistance in the form of a reimbursable,
matching grant (50%) of up to $25,000 to property or business owners for eligible expenses
associated with improving the external appearance of their businesses, thereby encouraging
further investment in their operations.

Jetset Events, LLC, the applicant, is seeking funding to significantly improve the facade of
their property by adding outdoor window boxes and hurricane shutters to the upper windows,
installing security cameras, and renovating the entranceway, which includes replacing exterior
flooring, removing facade tile, replacing windows, and installing ADA-compliant front doors.
The applicant expects the total investment for the eligible facade improvements to exceed
$72,000.

 Applications were evaluated by staff based on the following criteria: 
•Visual impact/ Blight Elimination – The project's ability to enhance the visual appeal of
the FPRA and significantly eliminate the blight of the building.
•Total Project Investment –The higher the ratio of private investment to public grant dollar
investment, the higher the score.
•Design & Creativity – The innovation and visual appeal of the facade design,
compatibility with the neighborhood’s architectural style, and the sustainability and
longevity of the proposed improvements.
•Community Impact/Public Benefit – The funded projects not only improve the
appearance of commercial properties but also generate meaningful positive impacts for
the community and the general public.

The CRA Advisory Committee reviewed the application and recommended award.

Staff is now seeking approval of the Grant Agreement for the Commercial Façade project at
207 Orange Avenue, submitted by Jetset Events, LLC.
 

RECOMMENDATION:
Staff recommends approval.



ALTERNATIVES:
Staff will proceed as directed by FPRA Board. 

RESPONSIBLE STAFF:
Miriam Garcia, Redevelopment Specialist
Shyanne Harnange, CRA Administrator

COORDINATED WITH:
Sara Hedges, City Attorney

Fiscal Impact
Budgeted Y/N: Y
Fiscal Year: 2024
Account: 104-9400-554-4020
Amount: 25,000
OTHER INFORMATION:
The FPRA Board approved funding for the Commercial Facade grant program for FY 2024 in
July 2023. 

Attachments
RLS Memo 
Agreement & Applications 
Comm. Facade Program Overview 
Evaluation Criteria 
Comm. Facade Presentation 



 

 

 

TO: MIRIAM GARCIA, REDEVELOPMENT SPECIALIST 

FROM: ANDREA H. DUENAS, ASSISTANT CITY ATTORNEY AHD  

THROUGH: SARA HEDGES, CITY ATTORNEY  SH 

RE: REVIEW GRANT AGREEMENT FOR COMMERCIAL FAÇADE IMPROVEMENT FOR 207 
ORANGE AVENUE - JETSET EVENTS, LLC 

CAO RLS FILE: 24-325  
(PRIOR VERSIONS OF AGREEMENT APPROVED AT RLS 24-285) 

DATE: AUGUST 26, 2024 
 

This Request for Legal Services (RLS) seeks review of a Grant Agreement between the FPRA and 
the owner of 207 Orange Avenue (Jetset Events, LLC) for Commercial Façade Improvement.  This 
Office approved two prior versions of this Agreement pursuant to RLS 24-285.   

This third request seeks approval of the Agreement without Paragraph 15 (which mandated that 
the Grant Recipient not change the use of the Property for five years).  You provided the following 
information which this Office is relying upon: 

Upon the recommendation of the CRA Advisory Committee and the CRA 
Administrator, and at the request of the applicant, we have decided to remove 
the 'Change of Use' paragraph (15) from this agreement and all future 
agreements.  As this is a Commercial Façade Grant, the specific use of the building 
should not impact the agreement.  The ultimate goal of the FPRA and the intent 
of this program is to enhance the exterior appearance of the buildings and 
eliminate blight. 

I reviewed the Agreement, accepted the changes you made (correcting project description and 
deleting Paragraph 15).  I uploaded a clean copy of the Agreement in WORD format to 
AgendaQuick.   

This Agreement is approved as to form and correctness. 

** Please note that you must attach both of the Recipient’s Applications to the Agreement 
when it is presented to the FPRA and circulated for signatures. 

** Please use this Agreement as your Template for future Commercial Façade Grant 
Agreements 

 

/ahd 



GRANT AGREEMENT FOR 
COMMERCIAL FAÇADE IMPROVEMENT 

 

THIS AGREEMENT (“Agreement”) made and entered into this ____ day of ____________________ 2024, 
(“Effective Date”) between the Fort Pierce Redevelopment Agency, a community redevelopment agency 
established pursuant to Florida Statutes Chapter 163 (the “FPRA”), and JETSET EVENTS, LLC, a Florida 
Limited Liability Company, (“Recipient”), (collectively, “Parties”). 

WITNESSETH: 

 

WHEREAS, as part of its mission to alleviate slum and blight and, in order to encourage 
redevelopment of the FPRA district by enhancing its visual aesthetics, the FPRA, a Dependent Special 
District of the City of Fort Pierce, Florida, established the Commercial Façade Grant Program; and 

WHEREAS, the Commercial Façade Grant Program currently offers financial assistance to 
commercial property and business owners looking to improve the façades of commercial buildings within 
the FPRA community redevelopment area; and 

WHEREAS, Recipient is the owner of property located at 207 Orange Avenue, Fort Pierce, FL 
(Parcel ID: 2410-507-0002-000-5) (the “Property”); and 

WHEREAS, Recipient submitted a Commercial Façade Grant Program application, and a revised 
application, to the FPRA requesting a grant for the façade renovation of the Property; and 

WHEREAS, the purpose of the intended renovations are to substantially improve the façade of the 
Property by adding outdoor window boxes and hurricane shutters to the upper windows; installing security 
cameras; and renovating the entranceway including replacing exterior flooring, removing tile, replacing the 
windows and replacing the front doors with ADA compliant entrances; and  

WHEREAS, the Property is located within the FPRA district boundaries and the renovation of the 
Property coincides with the FPRA plan; and 

WHEREAS, the FPRA Board desires to approve a reimbursable Commercial Façade Grant award 
in an amount up to one half of the approved cost of eligible improvements, not to exceed $25,000 to 
Recipient for the façade renovation of the Property; and  

WHEREAS, the Recipient desires to participate in the Commercial Façade Grant Program pursuant 
to the terms and provisions of this Agreement; and 

WHEREAS, the Recipient has represented to the FPRA that it will complete the project set forth in 
its completed Commercial Façade Grant application package submitted to the FPRA (“Project”), and that 
the Project, located at 207 Orange Avenue, will further the intent of the Commercial Façade Grant Program 
by significantly enhancing the appearance of a building within the FPRA district. 

NOW, THEREFORE, the Parties do herby agree to the following: 

1. Grant of Funds. The FPRA shall pay to the Recipient, on a reimbursement basis, an amount up 
to fifty percent (50%) of eligible project costs, not to exceed Twenty-Five Thousand Dollars 
($25,000.00) (“Grant”) for the Recipient’s completion of the Project. Provided the Recipient is in 
compliance with the terms and conditions of this Agreement, the FPRA shall make such payment 
within sixty (60) days after the Recipient’s request for payment of the Grant funds and submission 
of invoices and any other information necessary to substantiate Recipient’s compliance with this 
Agreement. Nothing herein shall be construed to grant the FPRA any ownership interests in the 
Project, and the FPRA shall have no liability whatsoever related to the Project. 



 
2. Compliance. The Recipient shall complete the Project and comply with all the terms and conditions 

of this Agreement, including but not limited to (i) complying with the Project Development Plan, 
which is attached hereto as Appendix A, and (ii) complying with the Recipient’s completed 
Commercial Façade Grant Application package submitted on July 2, 2024, and revised on July 28, 
2024 (collectively “Application”), that was reviewed by City staff and approved by the FPRA Board, 
and which is set forth in Appendix B. 
 

3. Appendices. All appendices referenced in this Agreement are attached to this Agreement and 
made a part hereof by reference. 
 

4. Project Deadlines/Term. The Recipient must receive the building permits within six months of the 
Effective Date and shall complete the Project within twelve months after the issuance of the building 
permits. This eighteen-month period shall be considered the Agreement Term (the “Term”). The 
FPRA shall have a right to terminate this Agreement in the event the Recipient fails to meet the 
Project Deadlines. During this period the Recipient shall provide evidence of building permit 
approval to the FPRA within six months of the Effective Date. For projects not requiring a building 
permit, within six months of the Effective Date, the Recipient shall notify the FPRA of when it will 
start the Project within the aforementioned period. 
 

5. Extension. The FPRA, in its sole and absolute discretion, may authorize an extension of the 
Project Deadlines to allow the Recipient to complete its obligations set forth in this Agreement in a 
timely manner if the Recipient is in compliance with this Agreement and the Recipient is taking 
reasonable steps to complete its obligations set forth in this Agreement. Any authorization to extend 
the Project Deadlines shall be in writing and approved by the FPRA Board. 
 

6. Compliance with Laws. The Recipient shall comply at all times with all federal, state, and local 
statutes, rules, regulations and ordinances, the federal and state constitutions, and the orders and 
decrees of lawful authorities having jurisdiction over the matter at issue (collectively, “Laws”), 
including but not limited to Florida laws regarding public records. 
 

7. Publicity. Publications, press releases, media productions, etc., produced by the Recipient 
regarding the project shall include the following statement: Sponsored in part by the Fort Pierce 
Redevelopment Agency’s Commercial Façade Grant Program from the Effective Date to six 
months after the date the project is completed. 
 

8. Progress Reports. Upon request by the FPRA, Recipient agrees to submit written progress/status 
reports, including, but not limited to such reports which provide a list of activities and expenditures 
for the project. 
 

9. Records, Reports and Inspection. 
 
A. The Recipient shall maintain financial books, records, and accounting information related to 

this Agreement. These books, records, and information shall comply with generally accepted 
accounting principles. Nothing herein shall be construed to allow destruction of records that 
may be required to be retained longer by the statutes of the State of Florida. 

 
B. The Recipient shall, at any reasonable time requested by the FPRA and as often as the FPRA 

may deem necessary, make available to the FPRA for examination all of its books, records and 
information with respect to all matters covered by this Agreement and shall permit the FPRA 
or its designated authorized representatives to audit and inspect all such books, records and 



information, including but not limited to invoices, materials, payrolls, records of personnel, 
conditions of employment and other data relating to all matters covered by this Agreement. 

 
C. The FPRA shall have the right, at any reasonable time during the Term, to inspect the Project 

site and to determine that the Property use is consistent with the uses described in the Project 
Development Plan, in accordance with this Agreement. 
 

10. Default and Termination. 
 
A. The FPRA may terminate this Agreement in the event of failure by the Recipient to observe or 

perform any term or condition of this Agreement if such failure continues for ten (10) days after 
written notice thereof from the FPRA to the Recipient in accordance with Paragraph 13 of this 
Agreement. 
 

B. The FPRA's liability and obligations to the Recipient or any person having a claim pursuant to 
this Agreement or to the completion of the Project provided by the herein described Grant funds 
shall be limited solely to the amount and terms and conditions of this Agreement. 
 

C. If this Agreement is terminated by the FPRA, the FPRA shall have no obligation to pay any of 
the Grant funds to the Recipient. 

 
11. Indemnification. The Recipient shall defend at its expense, pay on behalf of, hold harmless and 

indemnify the FPRA, its officers, employees, agents, elected and appointed officials and volunteers 
(collectively, "Indemnified Parties") from and against any and all claims, demands, liens, liabilities, 
penalties, fines, fees, judgments, losses and damages (collectively, “Claims’), whether or not a 
lawsuit is filed, including but not limited to Claims for damage to property or bodily or personal 
injuries, including death at any time resulting therefrom, sustained by any persons or entities; and 
costs, expenses and attorneys’ and experts’ fees at trial and on appeal, which Claims are alleged 
or claimed to have arisen out of or in connection with, in whole or in part, directly or indirectly: 
 
A. The performance of this Agreement (including changes and amendments thereto) and any 

work performed on the Project by the Recipient, its employees, agents, representatives, 
contractors, subcontractors, or volunteers; or 
 

B. The failure of the Recipient, its employees, agents, representatives, contractors, 
subcontractors, or volunteers to comply and conform with any applicable Laws; or 
 

C. Any negligent act or omission of the Recipient, its employees, agents, representatives, 
contractors, subcontractors, or volunteers, whether or not such negligence is claimed to be 
either solely that of the Recipient, its employees, agents, representatives, contractors, 
subcontractors or volunteers or to be in conjunction with the claimed negligence of others, 
including that of any of the Indemnified Parties; or 
 

D. Any reckless or intentional wrongful act or omission of the Recipient, its employees, agents, 
representatives, contractors, subcontractors, or volunteers. 

The provisions of this paragraph are independent of, and will not be limited by, any insurance 
required to be obtained by the Recipient pursuant to this Agreement or otherwise obtained by the 
Recipient and shall survive the expiration or earlier termination of this Agreement with respect to 
any Claims or liability arising in connection with any event occurring prior to such expiration or 
termination. 



12. Insurance. The Recipient shall maintain insurance coverage in the form and amount deemed 
adequate by the FPRA for all risks inherent in the functions and aspects of its operation, including 
but not limited to, risks of fire, casualty, automobile coverage as required by law, workers’ 
compensation insurance as required by law, employers’ liability insurance, and general liability 
insurance for personal injury, property damage and contractual liability under this Agreement. 
 

13. Notices. Unless and to the extent otherwise provided in this Agreement, all notices, demands, 
requests for approvals or other communications which are required to be given by either party to 
the other shall be in writing and shall be deemed given and delivered on the date delivered in 
person to the authorized representative of the notice recipient provided below, or upon the 
expiration of five (5) business days following the date mailed by registered or certified mail, postage 
prepaid, return receipt requested to the authorized representative of the notice recipient at the 
address provided below, or upon the date delivered by overnight courier (signature required) to the 
authorized representative of the notice recipient at the address provided below. 

Fort Pierce Redevelopment Agency:   City of Fort Pierce 
Attn: Fort Pierce Redevelopment Agency 
100 North US Highway 1 
Fort Pierce, FL 34950 

 
Copy:       City of Fort Pierce 
       Attn: City Attorney 
       100 North US Highway 1 
       Fort Pierce, FL 34950 

 
Recipient:      Jetset Events, LLC 
       207 Orange Avenue Suite K 
       Fort Pierce, FL 34950   
   

14. Assignment. The Recipient shall not assign this Agreement without the prior written consent of 
the FPRA. Any assignment of this Agreement contrary to this paragraph shall be void and shall 
confer no rights upon the assignee. The Recipient shall notify the FPRA thirty (30) days prior to any 
conveyance or sale, granting or transferring any real property underlying the Project or portion 
thereof, to any heirs, successors, assigns or grantees, including, without limitation, the conveyance 
of any security interest in said real property. 
 

15. Due Authority. Each party to this Agreement represents and warrants to the other party that: (i) it 
is a duly organized, qualified and existing entity under the laws of the State of Florida; and (ii) all 
appropriate action has been taken so as to duly authorize the persons executing this Agreement to 
so execute the same and fully bind the parties on whose behalf he or she is executing. 
 

16. Headings. The paragraph headings are inserted herein for convenience and reference only, and 
in no way define, limit, or otherwise describe the scope or intent of any provisions hereof. 
 

17. No Third-Party Beneficiaries. Notwithstanding anything to the contrary contained in this 
Agreement, persons, or entities not a party to this Agreement may not claim any benefit hereunder 
or as third-party beneficiaries hereto. 
 

18. Entire Agreement and Modification. This Agreement constitutes the entire agreement between 
the Parties pertaining to the subject matters covered herein and there are no oral representations, 
arrangements, or understandings between or among the Parties relating to the subject matters of 
this Agreement. No change to this Agreement will be valid unless made by a written amendment 
executed by the Parties. 



 
19. Waiver. No provision of this Agreement will be deemed waived by the FPRA unless expressly 

waived in writing by the FPRA. No waiver shall be implied by delay or any other act or omission of 
the FPRA. No waiver by the FPRA of any provision of this Agreement shall be deemed a waiver of 
such provision with respect to any subsequent matter relating to such provision, and the FPRA’s 
consent respecting any action by the Recipient shall not constitute waiver of the requirement for 
obtaining the FPRA’s consent respecting any subsequent actions. 
 

20. Severability. Should any paragraph or portion of any paragraph of this Agreement be rendered 
void, invalid, or unenforceable by any court of law, for any reason, such a determination shall not 
render void, invalid, or unenforceable any other section or any part of any section of this Agreement. 
 

21. FPRA Consent and Action. For purposes of this Agreement, any required written permission, 
consent, acceptance, approval, or agreement by the FPRA means the approval of the FPRA Board 
or their authorized designee, unless otherwise set forth in this Agreement or unless otherwise 
required by the City Charter or applicable Laws. 
 

22. Survival. All obligations and rights of any party arising during or attributable to the period prior to 
expiration or earlier termination of this Agreement, including but not limited to those obligations and 
rights related to indemnification, shall survive such expiration or earlier termination. 
 

23. Governing Law and Venue. This Agreement and the rights of the Parties shall be governed by 
and construed or enforced in accordance with the laws of the State of Florida. Venue for any action 
arising out of this Agreement is in the courts of St. Lucie County, Florida. Any action shall be tried 
as a non-jury case. 

 

 

(REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK) 

 

  



IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their duly- authorized 
representatives, as of the date first above written. 

OWNER/RECIPIENT: 

JETSET EVENTS, LLC by 

OWNER/RECIPIENT WITNESSES: 

Sign: __________________________ 

Print: Chris Gardner_________          

Date: August 29, 2024______ 

Sign: __________________________ 

Print: _Tamera Ownby ____

Date: August 29, 2024

CITY 
WITNESSES: 

Sign: __________________________ 

Print: __________________________ 

Date: __________________________ 

Sign: __________________________ 

Print: __________________________ 

Date: __________________________ 

Sign: __________________________ 

Print:_Kris Einstein

Title: President/Owner

Date: August 29, 2024

ACCEPTED FOR THE FORT PIERCE 
REDEVELOPMENT AGENCY:  

Sign: __________________________ 

Print: Linda Hudson 

As its: Chair 

Date: __________________________ 

APPROVED AS TO FORM & 
CORRECTNESS: 
__________________________ 
Sara Hedges, Esq. 
City Attorney 



APPENDIX “A” 

PROJECT DEVELOPMENT PLAN 

207 ORANGE AVENUE FORT PIERCE, FL 34950 

Project Description 

This Commercial Façade Grant is awarded to Jetset Events, LLC, for the renovation of property located at 
207 Orange Avenue. This grant will provide funds to assist the Recipient improve the property by adding 
outdoor window boxes and hurricane shutters to the upper windows; installing security cameras; and 
renovating the entranceway including replacing exterior flooring, removing tile, replacing the windows and 
replacing the front doors with ADA compliant entrances. 

The Recipient will provide to the FPRA a Final Report documenting all construction costs incurred in 
association with the improvements included in the Application (Appendix “B”) prior to receiving 
reimbursement payment(s). Recipient must include:  

A. Completed W-9, as required by law, for the Recipient of the grant funds.  
B. Copies of all required closed permits. 
C. Copies of all invoices 
D. Proof of payment (Cancelled checks or bank statements)  
E. Photographs of the work undertaken 
F. Releases of liens (if applicable) 
G. Occupancy certificates (if applicable) 

Maximum FPRA Grant Award : Fifty percent (50%) of eligible costs, not to exceed Twenty-Five 
Thousand Dollars ($25,000.00). 

Project Timelines 

1. The Recipient must receive the building permits within six months of the Effective Date. During 
this time period, the Recipient shall provide evidence of the building permit approval to the 
FPRA.  

2. The Recipient shall complete the Project within twelve months after the issuance of the building 
permits.  

3. For projects not requiring a building permit, within six months of the Effective Date, the Recipient 
shall notify the FPRA of when it will start the Project within the aforementioned period.  

4. The Recipient must provide written progress updates upon request by the FPRA.  
5. Requests for payment to the FPRA, shall include the Final Report documentation itemized 

above. 
6. Completion and/or occupancy and full operation of the services described in this Agreement 

shall be achieved by March 10, 2026. 

These reports/request can be sent electronic or by postal mail: 
Fort Pierce Redevelopment Agency 
100 N US Hwy 1  
Fort Pierce, FL 34950 
fpra@cityoffortpierce.com  

 
 

 

 



 

APPENDIX “B” 

APPLICATION PACKETS 

207 ORANGE AVENUE FORT PIERCE, FL 34950 

 

 

1.  Revised/Updated Application Packet (July 28, 2024) 

 

2.  Original Application Packet (July 2, 2024) 
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PROGRAM OVERVIEW 
1. OVERVIEW 
The intent of the Commercial Façade Grant Program is to support the revitalization of the 
commercial corridors in the Fort Pierce Redevelopment Agency (FPRA) district by 
stimulating private investment in improvements that enhance the appearance of 
buildings and properties and eliminate blight and non-conforming design standards. This 
program is designed to encourage redevelopment of the FPRA by enhancing its visual 
aesthetics which will lead to increased property values, tenant occupancy, economic 
development, and job creation. This program will complement other revitalization efforts 
to ensure the maximum leverage of resources and support local businesses.  
 
It is the intent of this program to encourage improvements to private properties that go 
well beyond what is required under the City of Fort Pierce Land Development Code to 
enhance the form, function, and design quality of this redevelopment district. 
 
The FPRA reserves the right to approve or deny any Commercial Façade Grant Program 
application and to deny payment at any time if, in its sole and absolute discretion, it 
determines that the business will not advance the goals and objectives established for 
redevelopment of the FPRA District. 

 
2. FUNDING 
The Commercial Façade Grant Program offers financial assistance in the form of a 
reimbursable, matching (50%) grant up to $25,000 to the property or business owner for 
eligible expenses associated with improving the external appearance of their business 
and to encourage businesses to invest in their operations. Grants cannot be awarded 
retroactively for work that has already been completed. 
 
Grant funding examples: 
 
Eligible Project Cost  FPRA Contribution  Applicant Contribution 
$50,000    $25,000    $25,000 
$30,000    $15,000    $15,000 
$15,000    $7,500     $7,500 
$5,000    $2,500     $2,500 

 
3. APPLICANT ELIGIBLITY 
The Commercial Façade Grant program is available to fund eligible exterior 
improvements on commercial, industrial, and mixed-use properties.  
 

• To be eligible the building must be located within the FPRA District and be a 
commercial building. (Commercial building means a portion of a building that is 
not a private residence, where a business is located, and that is frequented by 
the public.) 

• Residential and governmental facilities do not qualify for this program.  
• If the Applicant (Applicant is defined as the entity that is completing the 

application) is not the building and property owner, the building and property 
owner must agree in writing to allow and support the application as part of the 
application process (per Property Owner Affidavit). 
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• Project must have proper City permits and FPRA approval prior to beginning 
work. Any application where work has started prior to receiving permits and 
approvals will be rejected.  

• A project timeline must be provided with the application. The Project must be 
started within six (6) months from the date of FPRA Board approval and 
completed within 12 months of building permit issuance. Failure to do so, without 
an approved deviation by the FPRA, will result in termination of the grant.  

• Businesses must meet City of Fort Pierce Business Tax Receipt requirements. 
 

4. APPLICATION PROCESS 
1. Ensure that your property is located within the FPRA District.  
2. Review program guidelines and eligibility requirements. 
3. Complete the Grant Application Form and attach all required documents. 

https://choosefortpierce.com/FormCenter/Economic-Development-Incentive-Program-18/2024-
COMMERCIAL-FACADE-GRANT-PROGRAM-APP-142 https://choosefortpierce.com/969/FPRA-
Incentive-Program Incomplete applications will be returned to the applicant and will 
NOT be evaluated until all requirements are met.  

4. A staff member will contact you within five (5) business days of receiving your 
Grant Application Form to determine your eligibility. 

5. An evaluation committee will evaluate your application based on the provided 
evaluation criteria. If an application receives less than 60% of the possible points 
it will not be eligible for funding. 

6. Community Redevelopment Agency Advisory Committee (CRAAC) will review 
rankings and make recommendations to the FPRA Board. FPRA Board will make 
final determination and execute the grant agreement. 

7. Applicants will receive written notification of approval or denial of funding. 
8. There is no guarantee that funding will be available for every application 

submitted, including those that meet the required criteria. All applications will be 
evaluated, and the properties with a score of 60% or more will be recommended 
for award. 

 
5. DOCUMENTS REQUIRED  

The following documentation must be attached to your application.  
Grant Application 

• Two (2) different color photographs of the exterior of the property in its current 
condition. 

• Project concept, rendering or any other relevant materials that convey the 
physical improvements proposed to be made. 

• Copy of signed lease (including written permission from the property owner to 
make changes outlined in the project, see Property Owner Affidavit). 

• Two (2) cost estimates from licensed contractors for the eligible 
improvements. Estimates should be itemized, especially if any non-eligible 
improvements may be included. Non-itemized estimates will result in an 
incomplete application and will not be considered for funding.  

• Proof of funds to fully fund the project. Examples: bank statements, 
investment account statements, balance certificates issued by financial 
institutions, and letters from financial institutions confirming the availability of 
funds. 

• Project timeline  
  

https://choosefortpierce.com/FormCenter/Economic-Development-Incentive-Program-18/2024-COMMERCIAL-FACADE-GRANT-PROGRAM-APP-142
https://choosefortpierce.com/FormCenter/Economic-Development-Incentive-Program-18/2024-COMMERCIAL-FACADE-GRANT-PROGRAM-APP-142
https://choosefortpierce.com/969/FPRA-Incentive-Program
https://choosefortpierce.com/969/FPRA-Incentive-Program
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6. ELIGIBLE IMPROVEMENTS: 

Eligible improvements are restricted to work done on the exterior of the building and 
associated elements that are visible from the corridor. A corridor can be a public road or 
public thoroughfare for pedestrian traffic. All work must be performed to applicable 
codes.  
 
Examples of eligible improvements are listed below; however, this list is not exhaustive: 

• Façade - includes work performed on the exterior storefront of a building such as 
cleaning masonry (high pressure water or steam - sandblasting is prohibited on 
masonry structures), re-pointing (filling in or repair to joints), woodwork, and other 
repairs (that are not maintenance related) or rebuilding historic storefronts. As 
used in this document a storefront is defined as the front side of a store or store 
building facing a transit corridor. 

• Awnings/Canopies - including the removal of old awnings and canopies and the 
design, production, and installation of new awnings and canopies. 

• Removing and disposing of old façade coverings - (i.e. vinyl and aluminum 
cladding, window boards). 

• Siding/Stucco 
• Repairs or replacement of windows & doors 
• Outdated security features - removing rollup metal security doors and metal 

window grates. 
• Removing excessive window signage - reduce window signage to allow 95% 

window transparency. 
• Decorative walls, fencing, and landscaping – includes work that removes and 

replaces or adds appropriate fencing and landscaping to hide incompatible uses 
or negative site elements such as storage yards, outdoor fabrication, work area, 
or dumpsters. (no chain-link) 

• Original building elements - restoring original decorative building elements. 
• Construction of pedestrian and bicycle amenities such as benches, shelters, bike 

racks and bike lockers. 
• ADA improvements  
• Parking lot improvements/Surface parking  
• Roof repairs / Roof replacement 
• Patio/Decks 
• Exterior Lighting 
• Permanent Landscaping 
• Security Cameras/Camera Systems 
• Signs - including removing the old and the design, production, and installation of 

new signs or renovation of existing. 
• Art Installations – Art installations or works of art created by artists exhibiting the 

highest quality of skill and aesthetic principles and includes all forms of visual art, 
specifically murals. 
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7. INELIGIBLE IMPROVEMENTS 

The following items are not eligible for the grant:  

• New construction developments are not eligible for this program. 
• Residential properties 
• Home based businesses 
• Online businesses 
• Interior improvements (even if visible from exterior). 
• Exterior improvements visible less than 24 hours per day. 
• Features designed to be installed temporarily including seasonal planting or other 

seasonal landscaping. 
• Features that do not meet the applicable provisions of the City of Fort Pierce 

Land Development Code.  
• Activities that are primarily for maintenance, for example: painting, asphalt 

sealing, temporary landscape maintenance, power washing, and other 
maintenance-type activities are not eligible for reimbursement. This list is not 
exhaustive. If painting, power-washing, brick repair, landscaping or similar 
cosmetic work is proposed to take place in conjunction with significant exterior 
enhancements, then those activities may be eligible for the incentive. 

• Permit fees and taxes. 
• Improvements made prior to grant approval. 
• Refinancing existing debt. 
• Sweat equity payments (i.e., reimbursement for applicant’s own labor and 

performance of renovation work or new construction). 
• Properties that have previously been awarded a Commercial Façade grant from 

the FPRA within the last five years are not eligible for this program. 
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8. GENERAL PROVISIONS 
The funding assistance provided under the Commercial Façade Grant Program is solely 
on a reimbursement basis. The FPRA has the exclusive authority to approve or deny 
program applications based on its determination as to the benefits to the FPRA produced 
by requested projects. The FPRA may impose any conditions of approval it deems 
suitable to protect the interests of the agency, including a duly executed contract. 
 
By accepting the grant, the applicant agrees to comply with regular updates conducted 
by the FPRA Staff. These updates may be obtained via email or site visits. Reporting 
may include, but is not limited to, work schedules, reporting forms, and projected 
completion dates. 
 
FPRA staff will conduct a site visit before grant payment is made in order to verify that 
the business is in operation. Staff may also conduct unannounced site visits periodically 
in order to ensure compliance with the terms of the grant agreement. 
 
There is no guarantee that funding will be available for every application submitted, 
including those that meet the required criteria. 
 
The FPRA is a public agency and is governed by the “Florida Public Records Law” under 
Florida State Statutes, Chapter 119. Any documents provided by the Applicant(s) may be 
subject to production by the FPRA upon receipt of a public records request, subject to 
any exemptions provided by Florida Law. 
 
9. DISBURSEMENT OF FUNDS 
The applicant shall incur all initial project costs and may receive reimbursement only 
after all improvements have been completed in accordance with the grant award.  
Grant funds will be disbursed upon receipt of a finding of project completion by the 
FPRA. The finding of project completion will be granted when the FPRA has received the 
following package:  

• Written notification that the project is complete. 
• Final report documenting all constructions costs incurred with the project. 
• Completed W-9, as required by law, for the Recipient of the grant funds.  
• Copies of all required closed permits.  
• Copies of all invoices 
• Proof of payment (cancelled checks or bank statements) 
• Photographs of work undertaken 
• Release of liens (if applicable) 
• Occupancy certificates (if applicable) 
• City of Fort Pierce Business Tax Receipt (if applicable) 

 
NOTE: The Finance Department shall process the reimbursement to the applicant in accordance with 
the regular payment procedures of the City. No funds will be disbursed until all work is completed and 
all items set forth in paragraph 9 above have been submitted. The reimbursement process may take 
approximately 45-60 days after the FPRA receives the necessary documentation. This timeframe 
allows for the review and verification of the submitted documents to ensure compliance with the 
program's requirements. The FPRA strives to process reimbursements in a timely manner and 
appreciates the applicants' patience during the reimbursement period. 
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10. EVALUATION CRITERIA 
 

There is no guarantee that funding will be available for every application submitted, 
including those that meet the required criteria. All applications will be evaluated, and the 
properties with a score of 60% or more will be recommended for award. 
 

Evaluation Criteria 
Max 

Points 
Possible 

100 
Visual Impact/Blight Elimination  Max 50 

The project's ability to enhance the visual appeal of the FPRA and 
significantly eliminate the blight of the building. The elimination of blight 

will increase safety and security of the public enhancing its visual 
aesthetics which will lead to increased property values, tenant 

occupancy, economic development, and job creation.  

50 

Total Project Investment 
Max 25 The higher the ratio of private investment vs. public grant dollar 

investment, the higher the scoring will be. 
Over $100,000 25 

$100,000 - $50,000 20 
$50,000-$25,000 15 

$25,000 - $10,000 10 
Under $10,000 5 

Design and Creativity Max 15 
• Innovative and visually appealing facade design 

• Compatibility with neighborhood's architectural style 
• Sustainability and longevity of proposed improvements 

15 

Community Impact/Public Benefit Max 10 
The funded projects not only improve the appearance of 

commercial properties but also generate meaningful positive 
impacts for the community and the general public. 

10 

Total Project Score 100 
 
 
 

11. TIMELINE* 
a. The application period will remain open until all of the allocated funds are 

depleted. Submitted applications will be evaluated every 30 days.   
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12. FPRA DISTRICT MAP 
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Commercial Façade Grant Process 
 

 
 

Commercial Facade 
Program Reopens 

6/4/2024

RS will contact to review 
application.

City staff will evaluate 
application against 
evaluation criteria.

CRAAC will review 
rankings and make 

recommendation to FPRA 
Board. FPRA Board will 
make final determination 
and execute Agreement.

Applicant shall incur all 
project costs and may 
receive reimbursement 

only after all improvements 
have been made. 

Applicants must receive 
building permit within six 
months of FPRA Board 

funding approval. 

Project must be completed 
within 12 months of 

building permit issuance.

Check will disbursed upon 
receipt of required 

documentation.



EVALUATION CRITERIA 
 

There is no guarantee that funding will be available for every application submitted, 
including those that meet the required criteria. All applications will be evaluated, and the 
properties with a score of 60% or more will be recommended for award. 
 

 
 

Evaluation Criteria 

Max 
Points 

Possible 
100 

Visual Impact/Blight Elimination  Max 50 

The project's ability to enhance the visual appeal of the FPRA and 
significantly eliminate the blight of the building. The elimination of blight 

will increase safety and security of the public enhancing its visual 
aesthetics which will lead to increased property values, tenant occupancy, 

economic development, and job creation.  

50 

Total Project Investment 
Max 25 The higher the ratio of private investment vs. public grant dollar 

investment, the higher the scoring will be. 
Over $100,000 25 

$100,000 - $50,000 20 

$50,000-$25,000 15 

$25,000 - $10,000 10 

Under $10,000 5 

Design and Creativity Max 15 
• Innovative and visually appealing facade design 

• Compatibility with neighborhood's architectural style 
• Sustainability and longevity of proposed improvements 

15 

Community Impact/Public Benefit Max 10 
The funded projects not only improve the appearance of 

commercial properties but also generate meaningful positive 
impacts for the community and the general public. 

10 

Total Project Score 100 



Commercial Façade Grant Program



Overview

The intent of the Commercial Façade Grant Program is to significantly 
enhance the appearance of buildings and eliminate blight within the FPRA 
district. 
The program offers financial assistance in the form of a reimbursable 
grant, matching 50% up to $25,000. 



FPRA Plan Goals 

GOAL 7
The Fort Pierce Redevelopment Agency shall 
increase private sector investment and business 
development within the Community 
Redevelopment Area.

GOAL 9 
The Fort Pierce Redevelopment Agency 
shall support small businesses, start-up 
businesses and support entrepreneurial 
activity within the Redevelopment Area.



New application process

• Commercial Façade Program is open and accepting applications 
year-round. No deadline for application submission.

• Applications are evaluated individually by staff on an ongoing 
basis. Award recommendations are reviewed by the CRAAC 
before the FPRA Board makes the final determination and 
executes the agreement. 

• If an application receives less than 60% of the possible points, it 
will not be recommended for funding. 



Evaluation Criteria

Staff evaluated the applications on the following evaluation criteria: 

• Visual impact/ Blight Elimination (50 points) – The project's ability to enhance the 
visual appeal of the FPRA and significantly eliminate the blight of the building. 

• Total Project Investment (25 points) –The higher the ratio of private investment vs. 
public grant dollar investment, the higher the score.

• Design & Creativity(15 points) – Innovative and visually appealing facade design; 
Compatibility with neighborhood's architectural style; Sustainability and longevity 
of proposed improvements

• Community Impact/Public Benefit(10 points) – The funded projects not only 
improve the appearance of commercial properties but also generate meaningful 
positive impacts for the community and the general public.



207 Orange 
Avenue 



207 Orange Ave
Façade Improvements

• Renovating the entranceway 

• Replacing all floor tile 

• Removing tile on facade 

• Replacing windows 

• Replacing front doors with ADA 
compliant entrances

• Adding outdoor window boxes & 
hurricane shutters to upper windows

• Installing security cameras



Next Steps



Recommendation

STAFF AND THE CRA ADVISORY COMMITTEE RECOMMEND AWARD OF  
THE COMMERCIAL FAÇADE GRANT PROJECT AT 207 ORANGE AVE, 
SUBMITTED BY JETSET EVENTS, LLC.



   
FPRA Regular Meeting - 5:05 p.m. 7. c.        
Meeting Date: September 10, 2024  
Re: First Amendment to Lease Agreement for HDRC
Submitted For: Shyanne Harnage, CRA Administrator, City Manager 

SUBJECT:
Approval of First Amendment to Lease Agreement with the Boys and Girls Clubs of St. Lucie
County for the Human Development and Resource Center Gymnasium

SUMMARY:
The Fort Pierce Redevelopment Agency and Boys and Girls Clubs of St. Lucie County entered
into a lease agreement for the Human Development and Resource Center Gymnasium on
October 27, 2020. The proposed amendment aims to clarify the responsibilities outlined in
paragraph 9, "Maintenance and Repair," of the lease agreement. Under the terms of this
amendment: 

The tenant, Boys and Girls Clubs of St. Lucie County, is tasked with maintaining the
gymnasium in first-class condition. This includes daily cleaning, janitorial services and
necessary repairs.
The landlord, Fort Pierce Redevelopment Agency, retains responsibility for the
maintenance, repair and replacement of significant systems and structures within the
property. This encompasses both interior and exterior elements, such as walls, ceilings,
floors, roof, windows, doors, and affixed electrical and HVAC systems.

Recognizing the vital services provided by the Boys and Girls Clubs to the community, the
agency is pleased to allocate this space for their operations.

Furthermore, this lease aligns with the Fort Pierce Redevelopment Agency's Redevelopment
Plan objectives, particularly: 

Goal 14: The Fort Pierce Redevelopment Agency shall support the law enforcement and
social service providers that are located within the Redevelopment Area and that serve
residents of the Community Redevelopment Area. 

14.1. The Fort Pierce Redevelopment Agency shall coordinate with social service
providers located in the Community Redevelopment Area (e.g. Boys and Girls
Club of St. Lucie, Lincoln Park Head Start, Career Source, etc.) regarding events,
activities and potential use of City facilities within the Community Redevelopment
Area.

RECOMMENDATION:
Approve lease amendment as presented.

ALTERNATIVES:
Amend or deny lease amendment.

RESPONSIBLE STAFF:



Shyanne Harnage, CRA Administrator

COORDINATED WITH:
Sara Hedges, City Attorney
Linda Cox, Acting City Manager

Fiscal Impact
OTHER INFORMATION:
There is no fiscal impact associated with this lease amendment at this time.The proposed
Fiscal Year 2025 FPRA Project-Based Budget includes $100,000 for potential improvements
to this facility.

Attachments
First Amendment to Lease Agreement 
Executed Lease Agreement 
RLS Memo 



















































TO: SHYANNE HARNAGE, CRA ADMINISTRATOR

 
FROM: SARA HEDGES, CITY ATTORNEY  SH

RE: PERCY PEEK GYMNASIUM LEASE AMENDMENT

CAO RLS FILE: RLS 24-298

DATE: JULY 29, 2024

I have reviewed the above Request for Legal Services (RLS) related to the First Amendment to
the Lease Agreement for the Percy Peek Gymnasium. From your background information, the
attorney for the Boys and Girls Club originally drafted this amendment. You have made changes
in a track changes format. I agree with the changes you have made. I have also made suggested
changes in a track changes format. I have uploaded a Track Changes version and a Clean Copy
version for your utilization. With your changes and my changes, the First Amendment is
approved as to form and correctness.

If you have any questions, please do not hesitate to contact this Office via phone or e-mail.

Thank you.
SH/mm



   
FPRA Regular Meeting - 5:05 p.m. 8. 0.        
Meeting Date: September 10, 2024  
Re: FY25 FPRA Budget

SUBJECT:
Approval of the FY2025 FPRA Operating Budget

Attachments
FY 2025 FPRA Operating Budget 



Department: Urban Redevelopment
Division: FPRA

  
2021/22 2022/23 2023/24 2024/25

Actual Approved Proposed
Taxes
311 10 Ad Valorem Taxes $ 7,923,864 $ 9,391,986 $ 11,899,370 $ 13,237,537

Total Taxes $ 7,923,864 $ 9,391,986 $ 11,899,370 $ 13,237,537

Licenses and Permits
329 20 Lot Clearing Permits $ 1,372 $ 3,869 $ 500 $ 2,500

Total Licenses and Permits $ 1,372 $ 3,869 $ 500 $ 2,500

Intergovernmental
343 91 Admin Charge - Liens $3,825 $2,306 $0 $0
347 54 Marina Dockage 12,178 5,189 12,300 5,000
384 90 Other Grants 1,544 0 0 0

Total Intergovernmental $ 17,547 $ 7,494 $ 12,300 $ 5,000

Miscellaneous Revenue
361 10 Interest on Investments $ 377 $ 3,953 $ 500 $ 500
362 14 Leases 333,286 374,415 300,000 350,000
363 10 Liens 0 32,362 1,000 1,000
369 31 Reimburse of Expenditures 508 2,245 500 500
369 45 Sale of Surplus Land 0 0 0 0
369 90 Other Misc. Revenues 0 0 500 500

Total Miscellaneous Revenues $ 334,170 $ 412,974 $ 302,500 $ 352,500

Transfers
 Transfer from General Fund $ 0 $ 0 $ 0 $ 0

Transfer from Construction Fund 0 0 0 0
 Transfer from Restricted Fund 0 0 0 0

Total Transfers $ 0 $ 0 $ 0 $ 0

Total Revenues  $ 8,276,953 $ 9,816,324 $ 12,214,170 $ 13,597,537

Fund Balance Appropriation (553,782) (2,333,348) 0 0

TOTAL RESOURCES $ 7,723,171 $ 7,482,976 $ 12,214,170 $ 13,597,537

Proposed Budget for Fiscal Year 2024/25
Fund Title: Urban Redevelopment
Fund/Division Number:     104-0000

Actual

8/28/2024 Page 1



Department: City Manager
Division: FPRA

2021/22 2022/23 2023/24 2024/25
Actual Actual Approved Proposed

Budgeted Staffing Level
Total Budgeted Staffing Level 0 0 0 0

  
2021/22 2022/23 2023/24 2024/25

Actual Actual Approved Proposed
Personnel Services

Total Personnel Services $ 0 $ 0 $ 0 $ 0

Operating Expense
3120 Legal Fees $ 0 $ 0 $ 0 $ 0
3190 Consultant Fees 147,940 11,775 0 250,000
3200 Accounting & Auditing 8,000 8,000 9,000 9,540
3440 Demolition 21,730 0 0 0
3468 Marina Operation 5,247 0 6,000 0
3490 Contractual Fees 232,232 285,405 500,000 695,000
4020 Travel & Education 4,278 8,615 10,000 20,000
4110 Communications 0 0 0 0
4120 Freight and Postage 0 0 600 500
4310 Utilities 32,574 31,939 30,000 40,000
4410 Equipment Rental 3,693 0 0 0
4430 Land Lease 84,255 120,296 60,000 125,000
4510 Insurance 130,270 64,199 192,000 200,000
4620 Site Maintenance 86,630 98,533 125,000 125,000
4650 Vehicle Maintenance 0 0 0 0
4651 Vehicle Parts 0 0 0 0
4675 Software Maintenance 0 1,226 0 0
4720 Outside Printing 0 0 0 0
4810 Advertising 880 851 5,000 5,000

Proposed Budget for Fiscal Year 2024/25
Fund Title: Fort Pierce Redevelopment Agency
Fund/Division Number:     104-0000
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Department: City Manager
Division: FPRA

2021/22 2022/23 2023/24 2024/25
Actual Actual Approved Proposed

Operating Expense, cont'd
4911 Loan Interest 0 0 0 0
4940 Bad Debts 0 0 0 0
4960 Administrative Fees 175,000 175,000 175,000 181,000
4980 Contingency 0 0 87,292 300,000
4985 Real Estate Taxes 36,753 37,064 45,000 45,000
4990 Miscellaneous Expenses 1,451 45 10,000 0
5110 Office Supplies 0 0 0 0
5120 EDP Supplies 0 0 0 0
5210 Gas and Oil 47 0 0 0
5410 Books, Pubs, Subscriptions & Mbrshp 2,045 2,670 2,500 5,000

Total Operating Expense $ 973,026 $ 845,618 $ 1,257,392 $ 2,001,040

Capital Outlay
6100 Land $ 0 $ 0 $ 0 $ 0
6200 Buildings 0 46,327 1,150,000 390,583
6310 Roads & Bridges 0 145,752 1,750,000 350,000
6320 Other improvements 43,120 209,726 400,000 788,252
6410 Office Equip & Machinery 23,738 122,673 0 0
6440 Office Equip & Machinery/Vehicle 0 47,000 0 0

Total Capital Outlay $ 66,858 $ 571,479 $ 3,300,000 $ 1,528,835

Other Programs & Projects
8340 Other Grants & Aids $ 13,400 $ 136,965 $ 400,000 $ 997,671
8347 Community Policing 250,875 350,060 525,000 1,015,000
8392 Youth Activities 20,000 26,000 0 100,000

Total Programs & Projects $ 284,275 $ 513,026 $ 925,000 $ 2,112,671

Transfers
90 01 General-Debt Service (2010B) $ 421,376 $ 0 $ 0 $ 0
90 01 General-Debt Service/(2019A) 2,067,525 2,065,500 2,065,050 2,056,950
9118 Debt Service 2015A 1,619,200 1,621,440 1,622,400 1,622,080
9119 Debt Service 2015B 896,600 0 0 0
9120 Debt Service 2020B2-Land 247,251 150,264 0 0
9121 Debt Service 2021 0 829,200 836,000 836,600
9166 Sunrise Theatre 450,000 450,000 500,000 500,000
9167 General 581,945 168,484 1,262,315 2,000,000
9184 Special Revenue Fund 0 267,966 0 0
9189 Police Grants/FPRA 115,115 0 446,513 939,361

Total Transfers $ 6,399,012 $ 5,552,854 $ 6,732,278 $ 7,954,991

TOTAL APPROPRIATIONS $ 7,723,171 $ 7,482,976 $ 12,214,670 $ 13,597,537

Fund/Division Number:     104-0000

Proposed Budget for Fiscal Year 2024/25
Fund Title: Fort Pierce Redevelopment Agency

8/28/2024 Page 3



   
FPRA Regular Meeting - 5:05 p.m. 8. a.        
Meeting Date: September 10, 2024  
Re:

SUBJECT:
FPRA Resolution 24-04 appointing an Acting FPRA Director.

SUMMARY:
RECOMMENDATION:
ALTERNATIVES:
RESPONSIBLE STAFF:
COORDINATED WITH:



   
FPRA Regular Meeting - 5:05 p.m. 9. a.        
Meeting Date: September 10, 2024  
Re: FPRA Programs and Activities Summary
Submitted For: Shyanne Harnage, CRA Administrator, City Manager 

SUBJECT:
FPRA Programs and Activities Summary

Attachments
September FPRA Report 



September 2024

2

PROGRAMS & ACTIVITIES
SUMMARY

FORT PIERCE REDEVELOPMENT AGENCY
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Inner and Outzer Zone Maps
Freebee has launched its new inner and outer zones map; services primarily focus on transporting individuals
to and from local businesses. This refined approach underscores our commitment to supporting the local
economy by facilitating convenient and sustainable transportation options.

To ensure broad awareness and maximize the reach of Freebee, we will implement a public awareness
campaign initiative:

Community Outreach Approach:
Partnerships: Collaborate with local organizations
and businesses to spread the word about Freebee.
Partner organizations can include Lincoln Park Main
Street, Fort Pierce Main Street, the Downtown
Business Alliance (DBA) and businesses within the
FPRA.

Social Media: Leverage platforms such as Facebook
and Instagram to disseminate information. We will
use targeted ads and engaging posts to reach local
communities.

Service Information:
Coverage Areas: Clearly outline the geographic
areas covered by Freebee and the operational
hours. Inner Zone encompasses the commercial
zone where Freebee rides can either start and/or
end. Outer Zone refers to the area surrounding the
inner zone where Freebee rides can travel through,
rides must start or finish within the inner zone.

Accessibility Features: Highlight any special
features of the service, such as accessibility options
for individuals with disabilities.

Age Restriction: Freebee's services are exclusively
available to individuals ages 18 and older.



  September 2024 3

ridefreebee.com
Website

I bet that the most common vegetables we know are the
green ones. But, there are also beneficial and special merits
we can get from orange vegetables, such as carrot,
pumpkin, paprika, etc. Why?

Download the FreebeeApp!
Apple | Android

855.918.3733
Contact Us
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July 2024

Enjoy more of Fort Pierce with Freebee!

Ridership Reports

August 2024
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JC Penney Parking Lot
Project Timeline
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September
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Quotes 
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Construction 
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Contract
Approval

Construction
Commencement

July
2024

Design
Completed

The construction contract was awarded to the low bidder,
Close Construction Services, LLC at the June  FPRA meeting.
The contract is being reviewed by the City Attorney’s office.

PARKING INFRASTRUCTURE
Project Timeline
1200 Avenue D & Means Ct.
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The FPRA has identified five properties for disposition as part of our ongoing commitment to
revitalizing our neighborhoods and promoting community development. Appraisals have been
completed and the appraised values are listed below. Prior to issuing competitive bids for these
properties, we are taking the time to conduct a comprehensive review of our purchasing procedures to
ensure a more streamlined and effective surplus property bid process in the near future.

Dundas Ct - Appraised Value $22,000
01. 2403-711-0001-000-3

N. 22nd Street - Appraised Value $22,000
02. 2404-710-0017-000-8

SURPLUS PROPERTY

1306 N. 16th Street - Appraised Value $22,000
03. 2404-808-0021-000-9

2 Avenue I - Appraised Value $20,000
04. 2404-812-0009-000-2

427 N. 16th Street - Appraised Value $22,000
05. 2404-506-0038-000-9

BID PROCESS
COMING 

SOON!
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The Commercial Façade Grant Program aims to support
the revitalization of commercial corridors within the FPRA
District by encouraging private investment in
improvements that enhance building and property
appearance, and eliminate blight and non-conforming
design standards. This initiative is intended to stimulate
redevelopment in the FPRA District, enhancing visual
aesthetics and leading to increased property values,
tenant occupancy, economic development, and job
creation. This grant program offers financial assistance in
the form of a reimbursable grant, matching 50% of costs
up to $25,000. To qualify, properties must be located
within the FPRA District and be commercially zoned.

 Applications Open • Apply today!
 The Commercial Façade program is accepting applications offering further opportunities to
property owners to participate and benefit from this revitalization initiative. The application
period will remain open until all allocated funds are depleted. For eligibility requirements and
to apply, please visit: FPRA Grants | Fort Pierce, FL - Official Website (cityoffortpierce.com).

COMMERCIAL FACADE 
GRANT

The property located at 207 Orange Avenue was
recommended for award at the August CRA
Advisory Committee meeting and will be presented
at the FPRA meeting on September 10th for
approval.

https://cityoffortpierce.com/969/FPRA-Grants
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A F T E R

B E F O R E2 0 5  N .  3 0 T H  S T R E E T

properties have been
approved for

reimbursement 

47

$37,832.15
Disbursed

Remaining in the
budget

$12,167.85

PAINT PROGRAM

The application period will remain open until all allocated funds are depleted. For eligibility requirements and to
apply, please visit: FPRA Grants | Fort Pierce, FL - Official Website (cityoffortpierce.com).

The FPRA Paint Program was established to
encourage commercial and residential property
owners to improve the exterior of their structures. The
purpose of this program is to brighten and transform
both residential and commercial properties situated
within the FPRA District. The program offers financial
support in the form of a reimbursable grant, providing
up to $1,000 per home or business to cover the
expenses related to exterior paint and paint supplies. 

The FPRA Paint Program is successfully achieving the
goals by helping property owners to revitalize and
renovate their commercial and residential properties
within our district. This program sets in motion the
catalytic effect of making neighborhoods more welcoming
and enticing to visitors, residents, and potential
homebuyers.

A F T E R

Of the approved properties, twenty-two are commercial
establishments, highlighting the program's impact on
enhancing the attractiveness of local businesses.
Additionally, twenty-five residential properties have been
approved, demonstrating the program's success in
fostering pride and investment among homeowners. 

https://cityoffortpierce.com/969/FPRA-Grants
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BEFORE

As of today, the Commercial Sign Program continues
to accept applications for participation,
demonstrating ongoing interest and engagement
from property owners within the FPRA District. 

The application period will remain open until all allocated funds are depleted. For eligibility requirements and to apply,
please visit: FPRA Grants | Fort Pierce, FL - Official Website (cityoffortpierce.com).

businesses have been
approved for reimbursement 

9
The program provides financial assistance by offering a
reimbursable grant of up to $5,000 per property. This grant
is being offered to existing businesses and can be used
towards a new sign or to upgrade and replace old and
outdated signs with modern and visually appealing signs.

The property must be located within the FPRA District to be
eligible for this program. The funds will be distributed on a
first-come, first-served basis until all funds are depleted. 

As part of the commitment to increase local business
awareness, economic productivity, and the overall visual
appeal of the Fort Pierce Redevelopment Agency (FPRA),
the FPRA has launched the Commercial Sign Grant Program.
This program encourages property owners to upgrade their
signage, replacing old and outdated ones with modern and
visually appealing signs. Upgrading signage is not only
more aesthetically attractive for the residents and visitors
in our community but also increases the brand exposure of
businesses to improve the chances of new customer
acquisition and repeat business.

COMMERCIAL SIGN PROGRAM

$36,156.50
Allocated to businesses

for sign upgrades

https://cityoffortpierce.com/969/FPRA-Grants
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Old St. Anastasia
Exterior Restoration
On June 19, 2024, the contractor began the initial phases of the restoration process by moving equipment onto the
property and starting work on the historic building.

The restoration crew has been diligently working on the removal of deteriorated areas from the building while
salvaging as much of the historic materials as possible for reuse in the reconstruction phase. This careful approach
ensures that the restoration maintains the authenticity and historical integrity of Old St. Anastasia.

Chemical Cleaning
Paint Stripping 

AFTER

BEFORE

BEFORE

AFTER
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Old St. Anastasia
Exterior Restoration

Chemical Cleaning

Paint Stripping 

AFTER

BEFORE

BEFORE

AFTER

Change Order
Rebuild Fallen Bricks



0 50 100

Chemical Cleaning 100

100 Tuckpointing 55

Spot Tuckpointing 44

Paint Stripping 100

Change Order 43 Year 1% of  work 
completed
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Chemical Cleaning - Specially formulated chemicals to remove dirt, stains, and biological growth from the building’s exterior surfaces 
100 Tuckpointing - The process of removing old mortar from joints, replacing it with mortar that closely matches the color of the bricks
Spot Tuckpointing - It involves addressing only the major open holes and settling cracks in an otherwise solid wall.
Paint Stripping - Stripping of stone/cast concrete waterables at the front entrance, concrete window surrounds
Change Order - Fallen brick has been rebuilt, Fire Escape has been removed

Old St. Anastasia
Exterior Restoration
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We are delighted to announce a new mural project at 607 Orange Avenue
(pictured above). We have been collaborating closely with the property owner,
and the artist's design for this location is currently under review.

In addition, we are pleased to report that the artist is prepared to commence
work on the wall at 717 Orange Avenue on the week of October 14, 2024. The
design promises to bring a fresh perspective and vibrant energy to the area,
contributing significantly to the Peacock Arts District. See rendering below.

These projects exemplify our ongoing commitment to expanding the PAD Mural
Program and fostering artistic expression throughout our community. We look
forward to presenting further updates as these initiatives progress.

MURAL PROGRAM

607 ORANGE AVE.
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CAF Agreement
In June, The Community Aesthetic Feature agreement for the
Gateway signs at FDOT locations were submitted. In July, FDOT
requested for updated forms from the Engineer and in August,
the updated and stamped documents were received by the Don
Bell’s Engineer and re-submitted to FDOT. 

Gateway & Wayfinding Signs
In November 2023, design modifications
were finalized.

Locations
In February, Locations for the
Gateway signs were chosen. Staff
went to take photos and took
measurements.

In July, Don Bell and staff took
photos and marked the locations for
the wayfinding signs. The signs are
currently in production.

In March, staff submitted a
conceptual submittal to FDOT for
their approval to proceed with the
CAF Agreement.

Submittals

WAYFINDING
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The 15 new single-family homes will be located on Means Court, between Avenue B and Moore’s Creek.
Phase II will offer potential first-time home buyers four different residential models. The models are all 3
bedroom, 2 baths ranging from 1200 square feet to 1700 square feet. The homes will sell between
$289k-$349k and will be sold to first-time homebuyers who are income eligible. 

OAKS AT MOORE’S CREEK

The construction of the housing unit at lot #6, 317 Means Court, continues to progress well, with an
anticipated completion date in early November. In the past thirty days, the City passed the framing
inspection, and the exterior stucco is currently being applied. Insulation installation is underway, with an
inspection scheduled by month's end.
 
Over the next two weeks, the general contractor plans to hang drywall, followed by a screw inspection.
Subsequently, they will begin taping, mudding, and applying texture.
 
The FPRA Board approved the Subordination and Standstill Agreement during its meeting on August 13,
2024. The recorded document has been provided to the Florida Community Loan Fund and the developer.
These parties are progressing towards closing the construction line of credit, expected by the end of
August. Upon closing, the development team will commence vertical construction on the next unit, lot #11
at 314 Means Court, followed by lot #7 or lot #8.
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The City of Fort Pierce was awarded an African American Cultural and Historical Grant from the Department of
State in the amount of $483,662 for the renovation of the Jackie L. Caynon Building to create the City of Fort
Pierce Florida Highwaymen Museum. The museum, honoring historic African American Highwaymen artists, will
showcase works of art that originated in Fort Pierce. 

HIGHWAYMEN MUSEUM

On Monday, August 5, 2024, work crews initiated the demolition of the existing east staircase. As a safety
measure, they temporarily blocked off the sidewalk for pedestrians.  Additionally, a staging area was set up for
the placement of the dumpsters and materials.
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St. Lucie County received two proposals and will be convening the selection committee to review and score the proposals within the
next several weeks.

Through a multi-agency partnership, the St. Lucie County
Government, the City of Fort Pierce, and the Fort Pierce
Redevelopment Agency (FPRA) are working together to bring a
mixed-use development with affordable housing to the Lincoln Park
District. The proposed site consists primarily of county-owned parcels
located generally at Ave. D and 7th Street.

In April of 2023, the County, City, and FPRA entered into an interlocal
agreement and issued a Request For Information (RFI) through the
County's Procurement Department to obtain input from members of
the real estate development community to gauge general interest
toward the creation of a Request for Proposal (RFP). 

AVENUE D Model Block Project
The goal of this RFP is to solicit interested parties who are
qualified and experienced to develop a “Model Block” for the
Lincoln Park neighborhood. Services to be considered for this
“Model Block” project include, but are not limited to, affordable
housing, retail opportunities, commercial, retail, office
opportunities, community resource, family success center, and
onsite parking. The community resource/family success center
is intended to include the St. Lucie County Community Services
offices (Housing, Human Services and Veteran Services) as well
as Women, Infants and Children (WIC) and Florida Community
Health Center (OB-GYN/Pediatrics). 

SUNRISE THEATRE
Lease and Operational Management of Sunrise Theatre
RFP 2024-043 was initiated to identify a qualified lease and operational management partner for the Sunrise Theatre. The aim was to
bring in external expertise and resources to enhance the overall operation of the theatre, introduce fresh programming ideas, and
improve the experience for our community.

The RFP was canceled on August 23, 2024 due to concerns regarding the process. After careful consideration, it was deemed more
prudent to terminate the current solicitation and re-evaluate the strategy moving forward. This decision was made in accordance
with the general conditions outlined in the solicitation documents. This cancellation will provide the City with tthe opportunity to
conduct a comprehensive review of the RFP process and to refine the approach for securing a partner that aligns with the vision of
the Sunrise Theatre and the goals of the City of Fort Pierce. 
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Progress continues on the Means Court Center
improvements:

INCUBATE NEIGHBORHOOD CENTER
The project, proposed by the Incubate Neighborhood Center, to transform the historically significant Means Court Center into a multi-
service community resource hub that offers classes to help startup companies and entrepreneurs develop their businesses as well as
homeownership, workforce development, and financial-lending programs. The multi-purpose facility will provide space for co-located
nonprofits to offer social services in one central location on the first level, along with meeting spaces, classrooms, and media
production facilities. The second level will be a business incubator. 

Incubate Neighborhood has made significant improvement on the first floor of the Means Court Building. 

Completed Improvements: ADA restrooms, walls have been painted, doors have been installed, and the floor has been placed in   
certain areas. 
Remaining Tasks: 

Trim out bathrooms with toilets, sinks and bathroom accessories (mirrors, soap dispensers, toilet paper holders)
Finish doors hardware. Cylinders have been ordered.
Installation of a few light fixtures in the bathrooms and relocate the lights that had to be moved for the new bathrooms and
the stairwell door walls that had to removed.
Install a patch of carpet
Finish painting all areas with new walls and patches.
A good final clean of the first floor.

Inspection and Permit Extension: To finalize this phase, INC is preparing to schedule an inspection with the Building Department.
Successful approval from the inspection will allow INC to extend their permit for an additional 180 days, facilitating the continuation of
the project.
Phase Two Planning: Staff is collaborating closely with INC to plan and prepare for the second phase of renovations. This phase will
address improvements on the upper floors of the Means Court Building.
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Progress continues on the Means Court Center
improvements:

INCUBATE NEIGHBORHOOD CENTER

1st Floor - ADA Restroom: The walls have
been painted, doors have been installed,
and the floor has been placed Fixtures will
be installed the week of September 9.

BEFORE

AFTER

1st Floor – Doors and frames are installed.
Door cylinder/hardware has been ordered.

BEFORE

AFTER
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Progress continues on the Means Court Center
improvements:

INCUBATE NEIGHBORHOOD CENTER
Door and wall has been installed for Lincoln Park Main Street.

AFTER

BEFORE
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During the month of August 2024, there were a total of 18 FPRA details worked for the North 25th area from Avenue O  to
Avenue M . There were 53 calls for service during the detail times. Disturbances accounted for more than half of the total
calls the area.

During this time 3 case reports were completed.
Baker Act
Drug Possession
Stand by

COMMUNITY POLICING
NORTH 25TH STREET

D E T A I L

Detail Officers assigned to
patrol North 25th Street from
Avenue O to Avenue M are
responsible for ensuring the
safety and security of residents
and businesses and primarily to
address and mitigate the
disturbances caused by
excessive noise in the area.

PATROL AREA

W e d n e s d a y s  
1 1 : 0 0 P M  –  2 : 0 0 A M

HOURS OF PATROL

S a t u r d a y s
1 0 : 0 0 P M  –  2 : 0 0 A M

F r i d a y s
9 : 0 0 P M  –  2 : 0 0 A M

S u n d a y s
6 : 0 0 P M  –  1 1 : 0 0 P M
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DOWNTOWN
D E T A I L

F r i d a y s  
6 : 3 0 P M  –  2 : 3 0 A M

S u n d a y s
8 : 0 0 A M  –  1 2 : 0 0 P M

S a t u r d a y s
8 : 0 0 A M  –  2 : 0 0 P M
3 : 0 0 P M  –  9 : 0 0 P M
9 : 0 0 P M  –  3 : 0 0 A M

During the month of August 2024, there were a total of 24 FPRA details working for the downtown area. There were 109
calls for service during the detail times. The top activities logged were patrols, traffic stops, and responding to suspicious
persons.

During this time 7 case reports were completed.
2 Baker Acts
Graffiti
Larceny
Property Found
2 Traffic Accidents

The Downtown area is east of US1,
between Seaway Drive and Citrus
Avenue with extra patrol of the
Galleria (Orange / Avenue 2nd Street)
and the alleyways between 113 and
121 N 2nd (Kraaz and Kraaz Building
and FRLS building).

COMMUNITY POLICING

PATROL AREA HOURS OF PATROL
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JETTY PARK
D E T A I L

During the month of August 2024, there were a total of 14 FPRA details working for the Jetty Park area. There were 25 calls
for service during the detail times.

Off-duty officers assigned to patrol Jetty Park
and its surrounding areas are responsible for
ensuring the safety and security of park
visitors, the parking lots, Jetty boardwalk,
beach area, and adjacent businesses. 

PATROL
AREA

F r i d a y s  
7 : 0 0 P M  –  1 : 0 0 A M

HOURS OF
    PATROL

S u n d a y s
6 : 0 0 P M  –  1 2 : 0 0 A M

S a t u r d a y s
8 : 0 0 P M  –  2 : 0 0 A M

During this time 1 case report was completed.
Baker Act
Fighting

Map - Calls for service in Jetty Park area

COMMUNITY POLICING



SRO Jorge Goz 
C.A. Moore 

SCHOOL RESOURCE OFFICERS

Officer M. Washington joined Dan McCarty Middle School
as the new SRO. SRO M. Washington, Dan McCarty and the
community hosted Tunnel of hope where the students
returning onto the campus are cheered on to have a
wonderful and successful school year. Dan McCarty SRO
M. Washington participated in the monthly code red/ fire
drills as required by Department of Education.

SRO J. Goz returned to C.A Moore as the School Resource
Officer. C.A Moore and SRO Goz hosted tunnel of hope for
the new and returning students. The students were given
words of encouragement and where cheered on to have a
positive and bright 2024-2025 school year. 
Chester A Moore staff and Officer Goz participated in the
monthly code red/ fire drills as required by Department of
Education.

SRO Markeis Washington
Dan McCarty Middle School

Officer Markeis Washington and Officer Jorge Goz
attended Department training. Both SROs Also attended
back to school training hosted by the Saint Lucie County
Sheriff’s Office at the Fenn Center. 

Training attended by SRO’s during July
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When SRO Markeis Washington and SRO Jorge Goz were not at the school they were both assisting Road Patrol/
Community engagement Unit and the Training Department as both SROs are Agency CPR Instructors.

In the month of August both SRO’s participated in the
yearly Department National Night Out. During this event
the SRO’s provided school material to include back packs,
school books, pencils and other material to families,
children and young adults. 

Department Events

As part of SRO Goz Duties, he is also the Department Crossing Guard Instructor. On 8/7/2024 he conducted crossing guard
training. During this training crossing guards learned new information provided by FDOT and had hands on training by
conducting crossing guard drills at Virginia Ave and S 13th Street. 

SRO Goz and SRO Washington Also attended to their respective schools back to school open house. During the open house
both SROs got to speak with their students, parents and guardians.

Additional 
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SCHOOL RESOURCE OFFICERS
When SRO Markeis Washington and SRO Jorge Goz were not at the school they were both assisting Road Patrol/ Community
engagement Unit and the Training Department as both SROs are Agency CPR Instructors.



The Treasure Coast Regional Planning Council, in collaboration with the Fort Pierce Redevelopment
Agency, will conduct a public workshop and design charrette to develop a community vision for the
future redevelopment of the Fort Pierce Wastewater Treatment Plant and adjacent properties on
South Hutchinson Island. The Public Workshop will take place on Saturday, October 5th from 10am to
3pm at the 500 Orange Event Space (500 Orange Avenue, Fort Pierce, FL). A host committee is
currently being formed and will serve primarily as a logistics team and a public outreach conduit for
the charrette. 

WESTERN PENINSULA CHARRETTE
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In March 2022, the Fort Pierce Redevelopment Agency approved S&ME’s proposal and initiated the Downtown
Master Plan. The community was invited to participate in a series of interactive events in June 2022 as part of the
Downtown Master Planning process.  This interactive platform allowed community members to share insights by
taking a brief survey; commenting on development, mobility, arts and culture, and green space on an interactive
map; and prioritizing spending with a budget game. The final Downtown Master Plan was accepted by the FPRA
Board in November 2022. The plan has created a sense of excitement among citizens and garnered significant
interest from various community groups and HOAs. The success of the Downtown Master Plan has not only
stimulated much-needed progress but also ignited a sense of pride and optimism in the community. By leveraging
the power of the Downtown Master Plan, the FPRA can attract valuable resources to help create a vibrant
community that all residents and visitors can enjoy.

DOWNTOWN MASTER PLAN

The Fort Pierce Redevelopment Agency and St. Lucie County recently executed
an Interlocal Agreement to facilitate inlet and waterways projects within the
redevelopment area. The FPRA and St. Lucie County will realize mutual
advantage and substantial economic benefit from the development of projects
within the FPRA which will support and attract tourism, promote recreational
and commercial fishing opportunities, enhance ecosystems, and protect and
secure critical shorelines for our residents and visitors. Projects may include:
beach and dune restoration, development of Harbour Pointe Regional Boat
Ramp, and regional stormwater projects and improvements. The parties will
enter into separate specific project agreements for each project under this
Interlocal Agreement. Each specific project agreement shall include, but is not
limited to, identification of the specific project description, funding, and
responsibilities of the parties. 

WATERWAYS PROJECTS
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Fisherman’s Wharf is located at the southern end of the
Port and only a quarter mile from the former King Plant
site, acts as a buffer between the working port area and
historic Downtown Fort Pierce. It is currently underutilized
and represents a significant opportunity to create a
destination waterfront development in the Fort Pierce
Redevelopment Area.  The goal for the redevelopment is to
create a unique place where people will visit and gather to
shop, dine, work, and live. Retaining waterfront
accessibility to all residents and visitors and enhancing the
waterfront for public use is a top priority while also
achieving redevelopment of the parcels that will add to the
tax base and stimulate the economic activity in the
redevelopment area. The FPRA ultimately executed a
development agreement with the highest ranked
proposer,

 Pierce 1 Marina, to develop a $26 Million mixed-use project
including a state-of-the-art automated dry stack boat storage
facility, restaurants, water taxi, marina, residential and retail.
Throughout 2021 and 2022, both parties worked on their
respective obligations per the agreement. The FPRA Board,
City of Fort Pierce and Pierce 1 Marina have since executed
several amendments to the agreement to extend the
deadlines in the agreement for the City to cure title and survey
objections raised by the developer. The City Commission and
FPRA Board approved a fourth amendment to extend and toll
the time periods in the agreement for 12 months. 

FISHERMAN’S WHARF



KING’S LANDING
The City of Fort Pierce is pleased to announce a significant milestone in the development of the much-anticipated King’s
Landing project in Downtown Fort Pierce. At the City Commission meeting on August 12, 2024 and FPRA Board Meeting on
August 13, 2024, a second amendment to the Amended and Restated Agreement was approved, making an essential step
forward in bringing this transformative vision to reality. 
 
This milestone follows the successful negotiations between Audubon Development and Harbert Realty Services, who have
reached an agreement on salient terms necessary to finalize a future joint venture agreement. The establishment of this joint
venture is a crucial step toward the progression of the King's Landing project, which has been long awaited by our community.
We expect that the combined expertise and resources will play a vital role in bringing this project to fruition.
 
The amendment modifies the development timeline to accommodate the formation of the joint venture and additional due
diligence. It also ensures that monthly progress updates will be provided to the City Commission as transparency and
accountability are of the utmost importance in this project. Additionally, the amendment includes a requirement for
documentation pertaining to a franchise application to Marriott International by January 29, 2025. The development of a
downtown hotel has always been a key component of this project, and we are firmly committed to making that happen. You
can review the full amendment online at the following link: 23442_King's_Landing_-
_Second_Amendment_to_Amended_and_Restated_Agreement_-_8.12.2024.pdf (destinyhosted.com)
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CONTACT US

772-465-4170

fpra@cityoffortpierce.com

100 North US Hwy. 1

Fort Pierce, FL 34950

www.choosefortpierce.com
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