
           
BOARD OF ADJUSTMENT AGENDA

 
 

Board of Adjustment Regular Meeting - Thursday, August 28, 2025 - 2:00 p.m.
City Hall - City Commission Chambers, 100 North U.S. #1, Fort Pierce, Florida

 
           
1. CALL TO ORDER
 

2. PLEDGE OF ALLEGIANCE
 

3. ROLL CALL
 

4. CONSIDERATION OF ABSENCES
 

5. APPROVAL OF MINUTES
 

a. Minutes from the April 3, 2025 Board of Adjustment meeting 
 
6. PUBLIC HEARINGS
 

a. Three (3) Variances - Hixson Quadruplex - 1144 South Ocean Drive 
 
7. DISCUSSION / OTHER BUSINESS
 

8. COMMENTS FROM THE PUBLIC
 

9. ADJOURNMENT
 

Any person seeking to appeal any decision by the Board of Adjustment with respect to any
matter considered at this meeting is advised that a record of proceedings is required in any
such appeal and that such person may need to insure that a verbatim record of the
proceedings is made including the testimony and evidence upon which the appeal is to be
based.
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Persons who require special accommodations under the Americans with Disabilities Act (ADA)
should contact the Planning Department at (772) 467-3729, at least five (5) days prior to the
meeting. Persons who are hearing or speech impaired may use the Florida Relay System by
dialing 711. 
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Planning Board of Adjustment - 2:00 PM
Meeting Date: 08/28/2025  
Re: Board of Adjustment Minutes 4/3/25
Submitted For: Kev Freeman, Planning Director, Planning Department 

Information
SUBJECT:
Minutes from the April 3, 2025 Board of Adjustment meeting

Attachments
Board of Adjustment Minutes 4/3/25 

Form Review
Form Started By: Alicia Rosenthal Started On: 04/07/2025 09:49 AM
Final Approval Date: 06/26/2025 



D R A F T

 
Board of Adjustment Minutes 

OF THE REGULAR MEETING OF THE FORT PIERCE CITY BOARD OF ADJUSTMENT HELD ON
THURSDAY, APRIL 3, 2025, IN FORT PIERCE CITY HALL, COMMISSION CHAMBERS, 100
NORTH US HIGHWAY 1, FORT PIERCE, FLORIDA.
 

               
1. CALL TO ORDER
 
2. PLEDGE OF ALLEGIANCE
 
3. ROLL CALL
Present:  Darrell Drummond; James Crist; Jaimebeth Galinis, Chair 

Staff Present:  Kev Freeman, Planning Director
Felicia Holloman, Assistant City Attorney
Kerry Driver, Senior Planner
Alicia Rosenthal, Planning and Development Organizer

4. CONSIDERATION OF ABSENCES

All Board members were in attendance.
 
5. APPROVAL OF MINUTES
 
a. Minutes from the February 27, 2025 meeting   

 
  Motion was made by Darrell Drummond, and seconded by James Crist to approve the

minutes from the February 27, 2025, meeting. 

  AYE:  Darrell Drummond, James Crist, Chair Jaimebeth Galinis 
Passed 

 
6. PUBLIC HEARINGS
 



a. Variance - Billboard - 1710 N. 25th Street

The clerk introduced the Variance for a digital billboard located at 1710 N. 25th Street.

The chair asked the Board attorney to explain the Quasi-Judicial Hearing procedures.

When acting as a quasi-judicial body, the Board is held to certain procedural requirements.
 Quasi-judicial proceedings are less formal than proceedings before a circuit court, but are
more formal than the other aspects of today’s meeting. Quasi-judicial proceedings must follow
basic standards of notice and due process, and decisions must be made based on competent
substantial evidence. Therefore, board members have a duty to conduct quasi-judicial
proceedings more like judges than legislators.  This afternoon, the Board will follow the same
uniform procedure in all quasi-judicial hearings.

The Board attorney explained that because of the two (2) vacancies on the Board of
Adjustment, there are only three (3) Board members, and the applicant can proceed or wait
until four (4) Board members are present.  The applicant chose to proceed.

The Chair called the proceeding to order. 

The clerk confirmed the City complied with the advertisement and notice requirements. 

The Chair inquired with the Board regarding ex-parte communications and asked the Clerk to
call the roll: 

Mr. Drummond - no
Mr. Crist - no
Chair Galinas - no

The Chair opened the public hearing. 

The clerk was asked to swear in those wanting to speak during this Quasi-Judicial hearing.
Individuals in the audience intending to speak on this item were asked to stand, raise their
right hand, and administered an oath to tell the truth, the whole truth, and nothing but the truth.
Those that were sworn in were asked to clearly state their name for the record and confirm
they were sworn in at such time as they were asked to come forward to testify. 

Staff Presentation: Ms. Driver stated the applicant is requesting to deviate
from City Code 117-6 to increase the allowed height of a ground sign from 10 feet to 25 feet.
She provided the background and history of the building permit. Ms. Driver said the vacant
parcel is approximately 25 acres.  She read the code section Chapter 117 - Signs that
pertained to the variance. Ms. Driver said the Future Land Use is GC, General Commercial
and the Zoning is C-3, General Commercial. She showed the estimated sign location in street
view, the site plan and the proposed sign dimensions. Ms. Driver said the digital billboard will
be seen from both sides.

Board questions for staff: Chair Galinas asked for staff's recommendation on the variance.  Mr.
Crist asked if the landscape buffering was for the base of the sign or the entire sign. Mr.
Drummond asked if the current code meets the vision of the City of Fort Pierce
for the comprehensive plan and the future use of the area. Mr. Crist asked if letters were sent
and what the response was.  Chair Galinas asked if the five variance criteria were met. Chair
Galinas asked what sign height would be allowed and if there were any areas where digital
signs are not allowed. 

Applicant questions for staff: None 
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Applicant presentation: Ian Osking, attorney representative, sworn, stated that under the
current code in 2022, a 20-foot billboard was permitted on US 1 and Delaware on a lot similar
in size. Mr. Osking said he has a letter from the owner of the property in support of the
application.  He said the requirements under the variance section of the code states that an
off-premise sign should not exceed a natural height of 25 feet, but the code does not state
how a 25-foot sign could be built. Mr. Osking said the code grants a 25-foot sign in one section
of the code, but it does not give the ability to build the sign. He said the code as it relates to
this property is depriving it of its meaningful and beneficial use. Mr. Osking noted a
10-foot-high sign cannot be seen on the property and the code states a sign over a walkway
has to be at least 9 feet above the ground and a sign over a roadway has to be at least 14 feet
above the ground. Mr. Osking provided the board attorney packets for the Board of Adjustment
members which included an approval letter from the property owner and the approved permit
for a 20-foot billboard on US Highway 1 and Delaware Avenue.

Scotty Shivar, applicant, sworn, stated the light from the sign would be directed to the roadway
with no reflection or glare.  He said they are willing to put up a landscape buffer. Mr. Shivar
said they want to build the sign tall enough for people to walk underneath it and tall enough
not to be vandalized. He noted that there is a 500-foot space requirement on a
200-foot billboard sign and this location might be the last one left in the city for a billboard.

Board questions for applicant: Mr. Drummond asked for clarification if the code does not
address the variance or is it an interpretation of the code.

Public comment: None

Staff final comment: Mr. Freeman said there was a discrepancy in the code, and he thought
staff consulted with the city attorney's office.

Board comment: Chair Galinas said she does not want billboards moving from US Highway 1
to 25th Street. She also said if the code is inconsistent, it is not up to the Board of Adjustment
to fix it. Mr. Drummond said the question of interpretation of what is proper is handled between
staff and the applicant. Mr. Crist said the lot size is buildable and also usable for a sign, but the
sign is not even close to achieving the height requirements for a ground sign. He said the
mixed-use environment on 25th Street is very different compared to the environment on US
Highway 1. Mr. Crist said combining all the adjoining lots of the property owner would create a
viable large piece of property that could be more advantageous to the community. Mr.
Drummond said he views planning as an opportunity to determine the vision of the city and
where the city would like to see things go. He said he does not like to have a proliferation of
billboards and over signage on roadways that creates a visual distraction. Chair Galinas said
the application does not meet the five variance criteria, and it is difficult to dismiss the criteria.
Mr. Crist said he has turned down signs in the past that were blight on the area.  He said he
stands by improving and enhancing Fort Pierce and the minimum is not acceptable.

Applicant final comment: Mr. Osking asked the Board to grant the variance with staff
recommendations.

The Chair, seeing no one else, closed the public hearing.
 
  Motion was made by Darrell Drummond, and seconded by James Crist to deny the Billboard

Variance located at 1710 N. 25th Street
  

  AYE:  James Crist, Darrell Drummond, Chair Jaimebeth Galinis 
Passed 
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7. DISCUSSION / OTHER BUSINESS

The Board discussed the position of staff if the variance criteria are not met.  Mr. Drummond
said if the criteria are not met, the recommendation from staff should be a denial. Mr. Freeman
said he will be looking at the discrepancy in the variance code because it is not
straightforward. Mr. Crist said the discrepancy in the code makes it tough for the Board to do
their job. Chair Galinas asked about limits on billboards on US Highway 1. Ms. Holloman,
Board Attorney, stated the city attorney had previously spoken with Mr. Osking about the
variance application.

 
8. COMMENTS FROM THE PUBLIC

There were no comments from the public.
 
9. ADJOURNMENT
 

100 NORTH US 1, FORT PIERCE, FLORIDA 34950  • CITYOFFORTPIERCE.COM • TEL: 772.467.3000 • FAX: 772.466.5808

Minutes of Board Adjustments - April 3, 2025
Page 4 



































































   
Planning Board of Adjustment - 2:00 PM
Meeting Date: 08/28/2025  

Information
REQUESTED ACTION
Three (3) Variances - Hixson Quadruplex - 1144 South Ocean Drive

SUMMARY
Variance Request
In accordance with Article II of Section 125 of the City Code, the applicant is requesting to
deviate from City Code 125-195 and 125-157 by continuing to exceed the maximum density of
8 units per acre, 125-71 and 125-72 by rebuilding a non-conforming structure and use to an
extent amounting to more than 50 percent of the replacement value and without any damage
in the R4-A, Hutchinson Island Medium Density Residential Zone.
 
Project Summary
The applicant is requesting the Board of Adjustment approve three (3) variances to deviate
from City Codes 125-195, 125-157, 125-71, and 125-72.
 
Specifically, the applicant and owner are requesting a Variance to allow vertical expansion of
an existing legally non-conforming four-unit residential structure located at 1144 South Ocean
Drive. The proposed improvement adds a third and fourth story above the current building
without increasing the total number of dwelling units. The ground floor will be converted into
compliant garage space with flood vents and breakaway walls. This request supports
improved structural resilience, code compliance with floodplain regulations, and preserves
existing land use without increasing residential density. The requested Variance is a deviation
from City Code Sections: 125-195 and 125-157 by exceeding the maximum density of 8 units
per acre, and 125-71 and 125-72 by rebuilding a non-conforming structure and use to an
extent amounting to more than 50 percent of the replacement value and without any damage.
 
The property is located at 1144 South Ocean Drive and is zoned R4-A, Hutchinson Island
Medium Density Zone. The Parcel ID of the site is 2401-810-0006-000-6, and the legal
description of the property is: TROPICAL BEACH BLK 1 LOT 6-LESS THAT PT LYG E OF LI
DESC IN OR 178-1743.
 

LOCATION
1144 South Ocean Drive

RESPONSIBLE STAFF
Vennis Gilmore, Historic Preservation Officer

RECOMMENDATION
The recommendation of Staff is to grant APPROVAL of the requested three (3) variances to



The recommendation of Staff is to grant APPROVAL of the requested three (3) variances to
deviate from City Code 125-195 and 125-157 by continuing to exceed the maximum density of
8 units per acre, 125-71 and 125-72 by rebuilding a non-conforming structure and use to an
extent amounting to more than 50 percent of the replacement value and without any damage
in the R4-A, Hutchinson Island Medium Density Residential Zone; based upon the justification
presented by the applicant.
 

Attachments
Staff Report 
Staff Report Supporting Documents 
Application Supporting Documents 

Form Review
Form Started By: Vennis Gilmore Started On: 08/21/2025 02:32 PM
Final Approval Date: 08/21/2025 



  C I T Y  O F  F O R T  P I E R C E
     P L A N N I N G  D E P A R T M E N T
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WWW.CITYOFFORTPIERCE.COM

PROJECT: HIXSON QUADRUPLEX – THREE (3) VARIANCES PZVAR2025-00004

REVIEWER: VENNIS GILMORE, HISTORIC PRESERVATION OFFICER/SENIOR PLANNER

DATE: AUGUST 21, 2025

STAFF REPORT

Owner: Douglas Hixson

Applicant/Representative: Roger Templeman
  
Requested Action: Three (3) Variances

Location: 1144 South Ocean Drive

Parcel IDs: 2401-810-0006-000-6

Current Zoning: R4-A, Hutchinson Island Medium Density Residential Zone

Future Land Use: HIR, Hutchinson Island Residential
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Surrounding Future Land Use:

Surrounding Zoning:

Site Area: +/- 0.29 Acres

Utilities: Located within the FPUA Service Area

North East South West
RL RL RL RL

North East South West
R4-A R4-A R4-A R4-A
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Staff Analysis:

Variance Request
In accordance with Article II of Section 125 of the City Code, the applicant is requesting to deviate from City Code
125-195 and 125-157 by continuing to exceed the maximum density of 8 units per acre, 125-71 and 125-72 by
rebuilding a non-conforming structure and use to an extent amounting to more than 50 percent of the
replacement value and without any damage in the R4-A, Hutchinson Island Medium Density Residential Zone.

Project Summary
The applicant is requesting the Board of Adjustment approve three (3) variances to deviate from City Codes 125-
195, 125-157, 125-71, and 125-72.

Specifically, the applicant and owner are requesting a Variance to allow vertical expansion of an existing legally
non-conforming four-unit residential structure located at 1144 South Ocean Drive. The proposed improvement
adds a third and fourth story above the current building without increasing the total number of dwelling units.
The ground floor will be converted into compliant garage space with flood vents and breakaway walls. This
request supports improved structural resilience, code compliance with floodplain regulations, and preserves
existing land use without increasing residential density. The requested Variance is a deviation from City Code
Sections: 125-195 and 125-157 by exceeding the maximum density of 8 units per acre, and 125-71 and 125-72
by rebuilding a non-conforming structure and use to an extent amounting to more than 50 percent of the
replacement value and without any damage.

The property is located at 1144 South Ocean Drive and is zoned R4-A, Hutchinson Island Medium Density Zone.
The Parcel ID of the site is 2401-810-0006-000-6, and the legal description of the property is: TROPICAL BEACH
BLK 1 LOT 6-LESS THAT PT LYG E OF LI DESC IN OR 178-1743.
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Existing Conditions
The site is currently occupied by a two (2) story, 4-unit building with an existing parking lot. The subject parcel
has a total of approximately 0.29 acres. The site is surrounded by residential uses to the north, south, west, and
the Atlantic Ocean to the east.

 The applicant proposes the vertical expansion of an existing legally non-conforming four-unit residential
structure located at 1144 S Ocean Drive. The project includes the addition of a third and fourth floor, while
maintaining the total number of dwelling units at four. The first (ground) floor, which is currently habitable, will
be converted entirely into parking and non-habitable storage, in accordance with floodplain regulations. A
structural superstructure with driven piles will be constructed around the existing building to support the new
floors and enhance the building’s resilience to flooding and storm-related hazards. The design intent is to
strengthen the structure while improving safety, sustainability, and long-term compliance with current codes. This
project includes flood mitigation, resiliency measures, improved parking, and improved access. There is no
proposed increase in dwelling units or impervious area.

Variance Criteria

The following criteria are specified in Section 125-100 of the City Code, which must be satisfied in order for a
variance to be granted:

1. Special conditions and circumstances exist which are peculiar to the land, structure or building involved
and which are not applicable to other lands, structures or buildings in the same zoning district:

Applicant Response:
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The subject property contains a legally non-conforming four-unit structure located within a high-risk
coastal VE flood zone. Its location, combined with its substandard lot size and age of construction, presents
unique challenges not typically encountered by newer or conforming structures in the area. These factors
make modern compliance with current floodplain elevation standards uniquely burdensome.

2. The special conditions and circumstances do not result from the actions of the applicant:

Applicant Response:

 The existing non-conforming structure and its location in a designated coastal flood zone predate the
applicant’s involvement. No action by the applicant has contributed to the conditions requiring the variance;
instead, the variance is a response to updated code and flood resilience standards.

3. The literal interpretation of the provisions of the zoning ordinance would deprive the applicant of rights
commonly enjoyed by other properties in the same zoning district under the terms of the ordinance and
would result in unnecessary and undue hardship on the applicant:

Applicant Response:

 Strict adherence to current zoning limitations would prevent vertical expansion necessary to meet FEMA
and state-required base flood elevation, effectively barring redevelopment and adaptation. This would
deprive the applicant of the reasonable ability to improve safety, longevity, and code compliance, which are
rights commonly exercised by other property owners with more conforming sites.

4. The variance granted is the minimum variance that will make possible the reasonable use of the land,
building or structure:

Applicant Response:

 The requested variance is limited strictly to the addition of two floors—no change in use, dwelling unit
count, or building footprint is proposed. This approach allows for elevation above flood levels while
preserving the existing residential use and is the minimum relief necessary to reasonably adapt the
structure.

5. The granting of the variance will be in harmony with the general intent and purpose of the ordinance and
such variance will not be injurious to the area involved or otherwise detrimental to the public welfare:

Applicant Response:

 The project enhances public safety and environmental resilience without increasing density or impervious
surface area. It is consistent with the city’s vision for flood-conscious redevelopment and supports long-term
neighborhood stability by replacing vulnerable ground-floor living areas with code-compliant parking and
elevating all habitable space.

The applicant; in the attached application and supporting documents has provided a copy of their response to the
criteria.

The applicant maintains that the requested variances are not detrimental to the surrounding neighbors and
compliments the neighborhood.



AUGUST 21, 2025
PAGE 10

P.O. BOX 1480   ◊   FORT PIERCE, FL 34954-1480   ◊   772-467-3000

Summary of Technical Review Committee

All affected departments have reviewed the proposed Development Plan with regards to consistency with
established ordinances and requirements of the City Code.

Adjacent Property Owner Notifications
A total of seven (7) notifications were mailed to abutting property owners. As of the preparation of this
memorandum, no responses have been received.

Staff Recommendation:

The recommendation of Staff is to grant APPROVAL of the requested three (3) variances to deviate from City Code
125-195 and 125-157 by continuing to exceed the maximum density of 8 units per acre, 125-71 and 125-72 by
rebuilding a non-conforming structure and use to an extent amounting to more than 50 percent of the
replacement value and without any damage in the R4-A, Hutchinson Island Medium Density Residential Zone;
based upon the justification presented by the applicant.







Our mission is to provide our customers with economical, reliable, and friendly 
service in a continuous effort to enhance the quality of life in our community.

Fort Pierce Utilities Authority
Water/Wastewater Engineering

1701 South 37th Street
Fort Pierce, FL 34947

772.466.1600  Ext 3473

Technical Review Committee Meeting

TECHNICAL REVIEW PROJECT: PZVAR2025-00004
Variance - 1144 S Ocean Dr, Unit A

W/WW Engineering: No comment.

Electric Engineering: FPUA Electric & Gas Engineering has reviewed the application. Approved.

Please submit electric panel schedule if any changes to be made.

Please contact Sal Scimeca for electric customer requirements and project coordination.
Before work begins.

Sal Scimeca
Engineering Technician III
Electric & Gas Engineering
Fort Pierce Utilities Authority
sscimeca@fpua.com
772.466.1600 ext. 6957

Gas: N/A

FPUAnet Fiber: N/A



BOA, Narrative Statement 
Project Address: 1144 S Ocean Drive, Fort Pierce, FL 34949 

Applicant: Douglas Hixson 

Prepared By: Roger Templeman, CAD-Con Design 

Date: 06-03-25 

Project Description: 
The applicant proposes the vertical expansion of an existing legally non-conforming four-
unit residential structure located at 1144 S Ocean Drive. The project includes the addition of 
a third and fourth floor, while maintaining the total number of dwelling units at four. The 
first (ground) floor, which is currently habitable, will be converted entirely into parking and 
non-habitable storage, in accordance with floodplain regulations. 
 
A structural superstructure with driven piles will be constructed around the existing 
building to support the new floors and enhance the building’s resilience to flooding and 
storm-related hazards. The design intent is to strengthen the structure while improving 
safety, sustainability, and long-term compliance with current codes. 

Variance Justification: 
• No Increase in Dwelling Units: 

The total number of residential units will remain at four, consistent with the existing legal 
non-conforming use. This maintains the established density and does not add to the 
residential intensity of the property. 

• Flood Mitigation and Resiliency Measures: 

The structure is located in a high-risk coastal flood zone. In accordance with Florida 
Administrative Code 62B-33 and local amendments, the project is designed to elevate 
habitable space above the 100-year storm elevation requirement of 17.0 ft NAVD88. 
- The existing first-floor slab is at 8.19 ft NAVD88. 
- With a floor-to-floor height of 10 ft, the new habitable second floor will be approximately 
18.19 ft NAVD88, meeting and exceeding code requirements. 
- The project includes flood vents, breakaway walls, and no living space on the ground floor, 
further reinforcing its compliance with floodplain regulations. 

• Minimal Footprint Modification: 

While a small footprint increase may occur to accommodate the structural supercolumns 
and balconies, no significant expansion of the building envelope is proposed. These changes 
are structurally necessary and do not alter the fundamental land use or setbacks. 

• Improved Parking and Access: 

Converting the ground floor into parking enhances compliance with parking requirements 
and ensures all required spaces are met within the site. 



BOA, Narrative Statement 
Project Address: 1144 S Ocean Drive, Fort Pierce, FL 34949 

• No Increase in Impervious Area: 

The site will not see an increase in impervious surface. No new drainage burdens will be 
created, and the City staff has confirmed that no concurrency review or conceptual drainage 
plan is required at this time. 

Conclusion: 
This proposal improves the safety, sustainability, and code compliance of an existing non-
conforming structure without increasing density or altering land use. The vertical 
expansion supports the City’s resiliency goals and sets a precedent for flood-conscious 
redevelopment in vulnerable coastal areas. The applicant respectfully requests approval of 
the requested variance to proceed with this essential upgrade. 

Please note: The interior floor plans provided are conceptual and subject to refinement 
following variance approval. This application strictly seeks approval for vertical expansion of 
the existing structure through the addition of a third and fourth floor. There will be no 
increase in the total number of dwelling units or any change in use. 

The proposed configuration includes converting the current ground floor into enclosed garage 
space with integrated flood vents and breakaway wall sections, in full compliance with 
floodplain regulations. The second floor will maintain two residential units, while the third 
and fourth floors will each contain one unit. An elevator is proposed to provide access to all 
levels. 

 



1144 S Ocean Drive – Variance Criteria Response Sheet 
Plan Number: PZVAR2025-00004 
Applicant: Roger Templeman, Cad-Con Design 
Date: June 16, 2025 

Sec. 125-100 – Criteria for Granting Variances 
1. (1) Special conditions and circumstances exist which are peculiar to the land, structure or 

building involved and which are not applicable to other lands, structures or buildings in the same 
zoning district: 

The subject property contains a legally non-conforming four-unit structure located within a high-risk 
coastal VE flood zone. Its location, combined with its substandard lot size and age of construction, 
presents unique challenges not typically encountered by newer or conforming structures in the area. 
These factors make modern compliance with current floodplain elevation standards uniquely 
burdensome. 

2. (2) The special conditions and circumstances do not result from the actions of the applicant: 

The existing non-conforming structure and its location in a designated coastal flood zone predate the 
applicant’s involvement. No action by the applicant has contributed to the conditions requiring the 
variance; instead, the variance is a response to updated code and flood resilience standards. 

3. (3) The literal interpretation of the provisions of the zoning ordinance would deprive the 
applicant of rights commonly enjoyed by other properties in the same zoning district under the 
terms of the ordinance and would result in unnecessary and undue hardship on the applicant: 

Strict adherence to current zoning limitations would prevent vertical expansion necessary to meet 
FEMA and state-required base flood elevation, effectively barring redevelopment and adaptation. 
This would deprive the applicant of the reasonable ability to improve safety, longevity, and code 
compliance, which are rights commonly exercised by other property owners with more conforming 
sites. 

4. (4) The variance granted is the minimum variance that will make possible the reasonable use of 
the land, building or structure: 

The requested variance is limited strictly to the addition of two floors—no change in use, dwelling 
unit count, or building footprint is proposed. This approach allows for elevation above flood levels 
while preserving the existing residential use and is the minimum relief necessary to reasonably adapt 
the structure. 

5. (5) The granting of the variance will be in harmony with the general intent and purpose of the 
ordinance codified in this section and such variance will not be injurious to the area involved or 
otherwise detrimental to the public welfare: 

The project enhances public safety and environmental resilience without increasing density or 
impervious surface area. It is consistent with the city’s vision for flood-conscious redevelopment and 
supports long-term neighborhood stability by replacing vulnerable ground-floor living areas with 
code-compliant parking and elevating all habitable space. 
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EXISTING Key Property Data
Lot Size: 0.29 Acres (12,632 SF)
Finished Area (Under Air): 3,648 SF
Gross Sketched Area: 4,368 SF
Building Type: Multi-Family (4 units)
Construction Type: Concrete Block Stucco (CB Stucco)
Year Built: 1973
Stories (Existing): 2 Stories
Roof Structure: Mansard, Fiberglass Shingles
Wind Speed Requirement: 160–170 mph (Hurricane Zone)
Zoning & Building Code Parameters
Maximum Building Height (R-4A): 45 feet above grade
Permitted Density (Base): 8 units per acre
Bonus Density (if qualified): Up to 9 units per acre with
approved landscaping/environmental upgrades
Front Yard Setback: 25 feet (10 feet for townhome
developments)
Side Yard Setback (Standard): 6 feet (10 feet for multifamily
developments)
Side Yard Setback (Corner Lot): 15 feet
Rear Yard Setback (Standard): 15–20 feet based on use
Lot Coverage Maximum (Base Building): 40% (50% for
townhome, 45% for multifamily)

PRELIMINARY DESIGN NOTES
PROJECT ADDRESS: 1144 S OCEAN DRIVE, FORT PIERCE,
FL 34949
PARCEL ID: 2401-810-0006-000-6
ZONING: R-4A HUTCHINSON ISLAND MEDIUM
DENSITY RESIDENTIAL

PROJECT SUMMARY:
PROPOSED ADDITION OF 3RD AND 4TH FLOORS
ABOVE EXISTING 2-STORY STRUCTURE.
INDEPENDENT STRUCTURAL EXOSKELETON SYSTEM
TO SUPPORT NEW FLOORS — NOT RELYING ON
EXISTING BUILDING FOR STRUCTURAL LOADS.
3RD. & 4TH. FL. SUNROOM W/ 4TH FL SWIM SPA
EXTENDING 20' TOWARD THE OCEAN.
FIRST-FLOOR GARAGE TO BE FLOOD-COMPLIANT
WITH BREAKAWAY WALLS AND FLOOD VENTS.
ADA-COMPLIANT ELEVATOR FOR ACCESS TO ALL
FLOORS.
ARCHITECTURAL STYLE INSPIRED BY FRANK LLOYD
WRIGHT'S USONIAN DESIGNS — MODERN, NATURAL
MATERIALS, CLEAN LINES.

DESIGN CONSIDERATIONS FOR CITY REVIEW:
MAX BUILDING HEIGHT COMPLIANCE: 45 FEET
TOTAL HEIGHT INCLUDING ROOFTOP FEATURES.
FLOOD ZONE COMPLIANCE (FEMA): FIRST FLOOR
NON-HABITABLE WITH BREAKAWAY WALLS.
COASTAL CONSTRUCTION CONTROL LINE (CCCL):
REAR EXTENSION IMPACT ON SETBACKS AND
COASTAL PERMITTING.
FIRE AND LIFE SAFETY: SPRINKLERS, EGRESS, RATED
STAIRWELLS, ADA ELEVATOR.

CONSTRUCTION PHASING: EXISTING 2ND FLOOR TO
REMAIN OCCUPIED DURING CONSTRUCTION.

UTILITY COORDINATION: REVIEW
OVERHEAD/UNDERGROUND UTILITIES AFFECTING
CONSTRUCTION.

PURPOSE OF PRELIMINARY SUBMISSION:
CONFIRM HEIGHT, SETBACKS, AND STRUCTURAL
APPROACH.
REVIEW FLOOD AND COASTAL COMPLIANCE.
DISCUSS FIRE SAFETY AND ADA REQUIREMENTS.
RECEIVE FEEDBACK ON CANTILEVERED
SUNROOM/SWIM SPA CONCEPT.
CLARIFY PERMIT AND REVIEW PROCESS WITH CITY
AND ALL DEP.

20'

PROPOSED
REAR 3RD & 4TH FL DECK

2'
4'

36'-2"

INDEPENDENT STRUCTURAL
EXOSKELETON SYSTEM TO

SUPPORT NEW FLOORS

25.11'
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