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January 9, 2025  

VIA EMAIL  

City of Fort Pierce 

100 North U S Highway 1 

Fort Pierce, Florida 34950 

 

Re: January 13, 2025 Quarterly Progress Update Summary and Supporting Materials  

Dear Mayor Hudson and Commissioners Broderick, Johnson, Gaines, and Taylor:  

As you know, Jones Foster, P.A. represents Audubon Development, Inc. (“Audubon”). I am writing to you in 

advance of the January 13, 2025, Quarterly Progress Update Presentation  to provide an update on the 

King’s Landing Project (“Project”) presentation and our presentation’s supporting materials. This update will 

cover the following topics: (1) Audubon’s proposal to include Live Oak Holdings Group (“LOHG”) as lead 

developer of the Project; (2) Mainsail Lodging and Development (“MLD”) and Marriott’s continued 

commitment to bringing a premier hotel to the Project; and (3) site plan modifications.  

Audubon’s Proposal to Include Live Oak Holdings Group (“LOHG”)  

as Lead Developer of the Project 

As noted in our January 2025 Written Progress Update, Mr. Bill Ware has amicably resigned from Harbert 

Realty Services (“HRS”) and has joined Live Oak Contracting, Inc. (“LOC”) as its Development Manager. 

LOC  is a full-service general contracting firm that specializes in multifamily and commercial construction 

including design-assist build and development of multifamily market-rate projects, low-income housing tax 

credit projects, senior living communities, general commercial projects, rehabs, and renovations. The LOC 

team has an extensive portfolio, including over 50 years of construction experience spanning ten states.  

LOC’s Owner and President, Paul Bertozzi, is supportive of Mr. Ware’s continued involvement with the project 

in his new role. LOC’s parent company, Live Oak Holdings Group (LOHG), previously intended to join the 

project as a co-general partner providing project equity, debt guaranty, and Mr. Ware’s continued services. 

On January 8, 2025, Audubon was notified that HRS and LOHG concluded that transitioning leadership from 

HRS to LOHG would be in the best interest of the Project, ensuring its continued success and effective 

management by Mr. Ware.  As more fully discussed below, Audubon and MLD are in support of this transition, 

and all project efforts continue seamlessly as currently prescribed. 

In light of these changes, we intend to present the City with the revised terms of a proposed joint venture 

agreement between LOHG and Audubon for discussion and approval pursuant to Paragraph 12 of the 

Amended and Restated Agreement for Development of King’s Landing at the January 13, 2025, Quarterly 

Progress Update Presentation. I have attached the (1) Audubon/LOHG Memorandum of Understanding 



January 9, 2025 

Page 2 

 

 

 

(“Audubon MOU”) (Attachment 1) and (2) the LOHG/EDC Agreement for Professional Services (Attachment 

4)  for your review. Mr. Ware will also be present at the meeting and available to answer any questions you 

might have on this topic.  

Mainsail Lodging and Development (“MLD”) and Marriott’s  

Continued Commitment to the Project 

Both MLD and Marriott remain committed to bringing a Tribute Portfolio hotel to the Project. The parties 

support LOHG’s transition to lead developer. MLD and LOHG have executed an updated memorandum of 

understanding to this effect (“Hotel MOU”). For your review, I have attached (1) the Hotel MOU (Attachment 

2) and (2) correspondence from MLD regarding the Marriott Franchise Application (Attachment 3).  

As stated in our January 2025 Written Progress Update, a Terms Sheet between Marriott and MLD has 

already been agreed to and fully executed.  The parties continue to collaborate with MLD to complete the 

Marriott Franchise Application. On January 9, 2025, MLD reaffirmed that the Marriott Franchise Application 

will be submitted on or before January 20, 2025 – nine days ahead of the Project Schedule. (See 

Attachment 3.) 

Site Plan Modifications 

In collaboration with MLD and Marriott, the parties continue to work with the City on proposed site plan 

modifications, which predominantly relate to parking and overall site connectivity. The goals of these 

modifications are (1) to enhance the overall quality of the project, (2) to elevate the user experience for 

residents and hotel guests, and (3) to improve the project’s integration into the City’s existing infrastructure 

and character. 

Mr. Ware has been in consistent communication with the City regarding these changes. At least, two global 

meetings on these changes have occurred, involving all department heads and staff.  

The parties are grateful for the City’s continued collaboration on the Project. 

Sincerely, 

JONES FOSTER P.A. 

/s/ Lainey W. Francisco  

Lainey W. Francisco 

Attorney 
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