
           
C I T Y  O F  F O R T  P I E R C E

 
CITY COMMISSION AGENDA

 

City Commission Meeting - Monday, January 13, 2025 - 9:00 a.m.
City Hall - Commission Chambers, 100 North U.S. #1, Fort Pierce, Florida

           

1. Call to Order   
 

2. Pledge of Allegiance   
 

3. Roll Call   
 

4. Approval of Minutes   
 

a. Approval of the Minutes from the December 9, 2024 City Commission Meeting
 
5. Proclamations   
 

6. Additions or deletions to agenda and approval of the agenda.   
 

7. COMMENTS FROM THE PUBLIC 

Any person who wishes to comment on any subject may be heard at this time. Please limit
your comments to three (3) minutes or less, as directed by the Mayor, as this section of
the Agenda is limited to thirty minutes. The City Commission will not be able to take any
official actions under Comments from the Public. Speakers will address the Mayor,
Commissioners, and the Public with respect. Inappropriate language will not be tolerated.

  

 

8. Miscellaneous Reports and Presentations   
 

a. Fort Pierce Utilities Authority Advisory Committee Second Annual Work Plan Presentation
 

b. Kings Landing Update
 

c. Infrastructure Surtax Citizens Oversight Committee Annual Report 2024
 
9. Consent Agenda   
 



a. Approval of travel for Commissioner Arnold Gaines to attend the FBC-LEO Annual
Conference in Orlando, Florida from February 27, 2025, to February 28, 2025, in the
amount of $900.69.

 
10. City Commission - Resolutions   
 

a. Resolution 25-R07 Appointing James Crist to the Board of Adjustment as Commissioner
Taylor's appointee. 

 
b. Resolution 25-R08 Appointing Levi Lovell to the Keep Fort Pierce Beautiful Advisory Board

as Commissioner Taylor's appointee. 
 

c. Resolution 25-R09 Appointing Luke Croghan to the Sunrise Theater Advisory Board as
Commissioner Taylor's appointee. 

 
11. New Business - City Commission Discussion Items   
 

12. City Commission Boards and Committees Updates   
 

13. Adjournment

Immediately following adjournment, please move toward the doors and exit the chambers. 
 This allows for the safe and courteous exit of all persons, and those on the dais. 
Conversations after the meeting should be held outside of chambers, in the foyer or
elsewhere, but not in the commission chambers where lights will be out as soon as the
chambers are empty.

  

 

 

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons
with disabilities needing special accommodation to participate in this meeting should contact the City
Clerk’s Office at (772) 467-3065 at least 48 hours prior to the meeting.



   
City Commission Day Meeting 4. a.        
Meeting Date: 01/13/2025  
Re:

SUBJECT:
Approval of the Minutes from the December 9, 2024 City Commission Meeting

SUMMARY:

RECOMMENDATION:

ALTERNATIVES:

RESPONSIBLE STAFF:

COORDINATED WITH:

Attachments
Minutes 

Form Review
Form Started By: Tina Rel Started On: 01/08/2025 05:30 PM
Final Approval Date: 01/08/2025 



MINUTES OF A REGULAR MEETING OF THE CITY COMMISSION OF THE CITY OF FORT
PIERCE, FLORIDA, HELD IN THE CITY HALL COMMISSION CHAMBERS, 100 NORTH U.S.
#1, FORT PIERCE, FLORIDA, AT 9 A.M. ON MONDAY, DECEMBER 09, 2024.
 

               
1. Call to Order
 
  Mayor Hudson called the December 09, 2024, Morning Meeting to order at 9:00

A.M.
 

 
2. Pledge of Allegiance
 
3. Roll Call
Present: Commissioner Michael Broderick; Commissioner Arnold Gaines;

Commissioner Curtis Johnson, Jr.; Mayor Linda Hudson; Commissioner
James Taylor 

Staff Present: Acting City Manager Linda Cox
Records Management Coordinator Tina Rel
City Attorney Sara Hedges

4. Approval of Minutes
 

a. Approval of the Minutes from the October 14, 2024 City Commission Meeting   
 
  Motion was made by Commissioner Michael Broderick, seconded by Commissioner

Curtis Johnson, Jr. to approve the minutes of the October 14, 2024 Morning
Meeting. 

  AYE: Commissioner Michael Broderick, Commissioner Arnold Gaines,
Commissioner Curtis Johnson, Jr., Mayor Linda Hudson, Commissioner
James Taylor 

Passed 

 
5. Proclamations
 
6. Additions or deletions to agenda and approval of the agenda.
 
  Commissioner Johnson requested the addition of a discussion on the City

Manager position.
 

  Motion was made by Commissioner Curtis Johnson, Jr., seconded by
Commissioner Michael Broderick to approve the agenda with the addition of City
Manager discussion.  

  AYE: Commissioner Michael Broderick, Commissioner Arnold Gaines,
Commissioner Curtis Johnson, Jr., Mayor Linda Hudson, Commissioner
James Taylor 

Passed 

 
7. COMMENTS FROM THE PUBLIC 

Any person who wishes to comment on any subject may be heard at this time.
Please limit your comments to three (3) minutes or less, as directed by the Mayor,
as this section of the Agenda is limited to thirty minutes. The City Commission will
not be able to take any official actions under Comments from the Public. Speakers
will address the Mayor, Commissioners, and the Public with respect. Inappropriate



language will not be tolerated.
 
  None
 
8. Miscellaneous Reports and Presentations
 
9. Consent Agenda
 
10. City Commission - Resolutions
 
11. New Business - City Commission Discussion Items
 

a. Review and discussion regarding Mayor and City Commission assignments to
various Boards and Committees

  

 
  Mayor Hudson commented that she is satisfied with the current Board

designations.

The Commission inquired about the Sunrise Theater RFP and the direction of the
Board.

Acting City Manager, Linda Cox, commented on the RFP and the direction the
Commission would like to take. 

Commissioner Broderick posed an interest in the TPO.

Commissioner Taylor posed an interest in the Board but is open to being the
alternate.

Commissioner Johnson commented that he is satisfied with the current Board
designations.

Commissioner Gaines requested assistance with the Round Table Board and
inquired about other Commissioners' interest in the Homelessness and Affordable
Housing Committees. 

Commissioner Taylor expressed willingness to sit on the Round Table and
Treasure Coast Regional Planning Board and asked that Commissioner Gaines
take the Chamber of Commerce Board of Directors.

Commissioner Johnson expressed his willingness to switch to the Treasure Coast
Regional Board and to take the Downtown Business Board. 

City Attorney Sara Hedges clarified that the Affordable Housing Board is
permanent but could be combined with the County. 

 
b. Update on Retirement Board Cost of Living Adjustments   

 
  Finance Director Johnna Morris provided an update on the retirement

cost-of-living adjustment based on current statutes and law. The Emerald advisors
reduced fees by fifty percent and eliminated the contract with Morgan Stanley.

The Commission discussed the cost-of-living retirement increase request and
commented that the fund is secure. 

 
c. Follow-up discussion and direction regarding the final contract for Pay to Park Pilot

Program with PCI Municipal Services
  

 
  Peggy Arraiz, Community Response Director, presented the follow-up discussion
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  Peggy Arraiz, Community Response Director, presented the follow-up discussion
and direction regarding the final contract for the Pay to Park Pilot Program with
PCI Municipal Services and St. Lucie County concerns.

City Attorney, Sara Hedges, presented the County's concerns due to a funding
clause. 

The Commission discussed the program, the county's concerns, potential
revenue, logistics of determining residents, and enforcement.

 
d. City Manager Discussion   

 
  City Attorney Hedges provided an executive summary and recommendations for

the applicant interview process.

Human Resources Director, Jared Sorenson detailed the executive summary. 

The Commission inquired on the search process and the executive summary.

Mr. Sorensen commented on the hiring process and the applicant criteria.
 
12. City Commission Boards and Committees Updates
 
  Commissioner Gaines commented that the Retirement Board meeting had been

canceled for December, the Treasure Coast Council of Local Government meets
in January, the Council on Aging did not meet, The Roundtable of St. Lucie County
was attended by Audria Moore, the Homeless Advisory Board meets on
December 18th and TSERTA may be dissolved.

Commissioner Broderick commented on the parking committee meeting regarding
code.

Commissioner Johnson commented that the committee on Lincoln Park
Mainstreet will meet this week, Christmas on Moore's Street is December 14th,
the Fire Board had elections, and TPO met and provided updates on their plans. 

Commissioner Taylor commented on the Fort Pierce Main Street parade and the
upcoming New Year's fireworks display.

Mayor Hudson commented that Florida Municipal Insurance will meet in Tampa
this Friday, Fort Pierce Utilities Authority had a resignation. It will have a new
attorney, Treasure Coast Regional League of Cities, and a policy update to follow,
and the Fire District is building three new fire stations. 

Ms. Cox commented that the FPUA appointment will be presented during the
January 6, 2025 meeting.

 
13. Adjournment

Immediately following adjournment, please move toward the doors and exit the
chambers.   This allows for the safe and courteous exit of all persons, and those on
the dais.  Conversations after the meeting should be held outside of chambers, in
the foyer or elsewhere, but not in the commission chambers where lights will be out
as soon as the chambers are empty.

 
ATTEST:

____________________________ _________________________________
CITY CLERK MAYOR COMMISSIONER
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City Commission Day Meeting 8. a.        
Meeting Date: 01/13/2025  
Re:

SUBJECT:
Fort Pierce Utilities Authority Advisory Committee Second Annual Work Plan Presentation

SUMMARY:

RECOMMENDATION:

ALTERNATIVES:

RESPONSIBLE STAFF:

COORDINATED WITH:

Attachments
Presentation 

Form Review
Form Started By: Tina Rel Started On: 12/16/2024 03:56 PM
Final Approval Date: 12/16/2024 
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Introduction 

This document represents the 2024-2025 Annual Work Plan for Fort Pierce Utilities Authority’s 

Utility Advisory Committee and was developed within the context of FPUA’s Strategic Planning 

Workshop results. Activities provided are intended to be carried out between October 2024 

and September 2025 (the FY2025 year). 

Whereas the FPUA Strategic Plan identified major goals and strategies to meet those goals, the 

UAC Work Plan identifies specific activities that the UAC will carry out to meet some of those 

goals and strategies. Specifically, the Committee commits to carrying out activities that will 

assist in improving: 

• FPUA Strategic Plan Goal 1: Community Relations 

• FPUA Strategic Plan Goal 2: Growth and Rates 

• FPUA Strategic Plan Goal 3: Workforce and  

• FPUA Strategic Plan Goal 5: Utility Governance. 
 

Some key activities include: identifying opportunities and community partnerships for outreach 

events, develop FAQs for staff to consider, and develop a Mid-Year Progress Report.  Where 

possible, the impact of those activities will be tracked and recorded by the PAS group and 

incorporated into reports. Impact metrics can include number of individuals reached at public 

events where UAC members are present, number of UAC meetings held and number of 

attendees, print or digital materials produced in collaboration with FPUA staff, and/or 

summaries of policy recommendations made by the UAC for adoption. 

Further, the Committee will present the Annual Work Plan and Mid-Year Progress Report to 

update the Board on the Committee’s recommendations, outreach opportunities, and 

education requested and received via FPUA staff. The templates for these documents are 

provided as Appendix A and B attached to this document. 

Background of the Utility Advisory Committee 

In July 2024, the UAC established the following Mission and About Us statements: 

Mission: To make a difference and build trust in our community by fostering 
transparency through developing relationships and facilitating dialogue about utility 
services to be integrated into the decision-making process of the Fort Pierce Utilities 
Authority. 
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About Us: The FPUA UAC is a volunteer, community-based advisory group fostering open 
dialogue, business concerns and community engagement between FPUA customers and 
leadership of Fort Pierce’s locally-owned municipal utility provider. The UAC typically advises on 
topics ranging from rates, infrastructure improvement, customer service, and other ways FPUA 
can better engage the Fort Pierce community. 

 
FPUA’s Utility Advisory Committee was established on November 2nd, 2021, through the 

execution of Resolution No. UA 2021-10, to foster open dialogue, discuss utility topics, address 

business concerns, and engage the community in a public forum.  The FPUA Board of Directors 

understands the value of creating a public forum in which the citizens of Fort Pierce and FPUA 

ratepayers can identify issues and voice their concerns. 

Members of the Utility Advisory Committee are appointed by the Fort Pierce City 

Commissioners and the FPUA Board, with three additional at-large positions that may be 

appointed by the Committee. Utility Advisory Committee. Members are responsible for 

educating the public on FPUA initiatives and projects, providing input, to FPUA, from the 

community on community outreach opportunities, as well as other duties assigned by the FPUA 

Board. 

The Utility Advisory Committee holds its meetings at FPUA’s Energy Services Center on the first 

Wednesday of each month.  As part of this workplan, the Committee will continue to further 

their education and begin engaging the community, taking a hand- on approach to FPUA’s 

outreach activities. 

Alignment with FPUA Strategic Goals 

The Utility Advisory Committee Work Plan was developed and organized to align with the FPUA 

Strategic Goals, which were approved on October 17th, 2023.  Whereas the FPUA Strategic Plan 

identified five major goals and multiple strategies to meet those goals, the UAC Work Plan 

encompasses only four goals and select strategies identified by the Committee for the specific 

activities listed.  Specifically, the Committee commits to carrying out activities that will assist in 

improving: 

• FPUA Strategic Plan Goal 1:  Community Relations 

• FPUA Strategic Plan Goal 2: Growth and Rates 

• FPUA Strategic Plan Goal 3:  Workforce; and 

• FPUA Strategic Plan Goal 5:  Utility Governance 
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Terminology of the Work Plan 

FPUA goal – The long-term goals that were collaboratively developed by FPUA leadership and 

Board members, and adopted by the FPUA Board of Directors on October 17th, 2023. 

There are five goals in the 2023 Strategic Plan: 

1. Community Relations – FPUA will engage internal and external stakeholders 
to build relationships and earn trust through collaborative communication. 

2. Growth & Rates – FPUA will strategically expand services to grow the utility 
and city in order to provide economical and reliable services for customers. 

3. Workforce – FPUA will retain and attract the employees necessary to lead 
FPUA into the future. 

4. Technology – FPUA will streamline and automate processes. 
5. Utility Governance – FPUA will provide its board with the education and 

resources needed to continue to excel at the performance of its Charter 
responsibilities. 
 

FPUA Strategy – The approach(es) that will be used to help FPUA focus its efforts in order to 

reach the stated FPUA goals. Each FPUA goal is supported by multiple strategies 

which will be carried out to meet the goal.  

UAC Objective – The UAC’s short-term target to be attained by the end of the current Work 

Plan year. UAC-specific objectives have been developed for each relevant Strategy. 

UAC Activity – The UAC’s actionable steps that will be used to meet the relevant UAC Objective. 
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 Goal 1: Community Relations 

FPUA Goal: FPUA will engage internal and external stakeholders to 

build relationships and earn trust through collaborative 

communication. 

UAC INTRODUCTION – Community Relations 

The Utility Advisory Committee recognizes Community Relations as a top opportunity for the 

UAC to support one of FPUA’s major goals. The UAC will pursue the following objectives and 

activities toward this goal. Please note that the items written in red are the strategies as-stated 

in FPUA’s 2023 Strategic Plan.  All other language represents the UAC’s objectives and activities. 

FPUA STRATEGY 1.1: Demonstrate to citizens the benefits of FPUA to the community. 

UAC Objective: Serve as educated FPUA brand ambassadors who facilitate connection 

between FPUA and its customers as well as directly and indirectly relay information to 

customers about the benefits of FPUA to the community.  

UAC Activities: 

1. Stay informed and engaged on critical utility topics by establishing a set calendar 
of presentations and discussions, attending monthly UAC meetings to learn and 
engage, and providing feedback to staff for next steps. 

2. Facilitate at least two opportunities for community partners to host FPUA 
outreach activities, such as invitations to speak at HOAs, table at special events, 
or otherwise participate in other partner meetings.  

3. Each UAC Member will attend at least one Community Outreach event where 
FPUA is presenting or on display for customer engagement.  

4. Collaboratively develop a webpage on the FPUA.com website that is dedicated to 
introducing the UAC Members, mission, and about us.  
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Committee Meeting Informational Topics and Workshops:  

The UAC has identified the following list of potential topics and tours for the FY2025 year: 

• BYOB: Bring Your Own Bill A public workshop on learning to read your FPUA bill 

• FPUA Grants: How FPUA is improving Utility Resiliency while decreasing cost 
burden to Ratepayers 

• Customer Service Modernization: Coming customer service improvements 

• Tour TC Energy Center 

• Tour WWTP 

• Grants and funding opportunities available to customers 

• Energy efficiency how-to 

• Budget Billing explained 

• Wastewater Primer: What’s in it, how is it treated and how can customers 
reduce their flow? 

• Septic to Sewer Program: goals, overview, next steps 
 

The UAC chose the following topics for the next six months: 

October 2024 – April 2025 Topics Calendar 

October Finalize 2025 Annual Workplan 
November FPUA Grants Panel: How FPUA improves utility resiliency while 

decreasing ratepayer burden 
December Wastewater Reclamation Facility Update & Wastewater Primer: 

What’s in it, how its treated and how flow can be reduced  
January Rebates to help lower the cost of efficiency improvements  
February Customer Service Modernization: Coming customer service 

improvements 
March Mid Year Report planning 

 

Potential topics for May 2025 – September 2025 

• GRIP Grant:  Making the FPUA Energy Grid more resilient 

• Tour TC Energy Center 

• Septic to Sewer Program: goals, overview, next steps 

• Energy Efficiency Explained: How to lower your bill by making your home or 
business more efficient 



 

 

Our mission is to provide our customers with economical, reliable, and 

friendly service in a continuous effort to enhance the quality of life in our 

community. 
Page 8 of 16 

 
The UAC has Identified the following list of potential partners with whom FPUA could 

reach out to host dedicated outreach events: 

• St. Lucie County Fair 

• Downtown Farmers Market 

• Friday Fest 

• Art Walk 

• Publix 

• Churches: Mount Bethel, Westside Church (west and east campus), River of Life 
Fellowship, Mt. Pleasant, St. Paul AME, St. Anastasia, Yahweh Hands-On Ministry 

• HOAs:  Hibiscus Park, South Beach Association, Ocean Village 

• Lions 

• Sororities & Fraternities: i.e.:  

• AA 
 

The UAC has also identified the following list of possible community engagement topics for the 

Worplan’s timeframe: 

• BYOB:  Bring Your Own Bill – Workshop where customers can bring their bill for 
an overview workshop and have an opportunity to sit with staff to ask 
questions/identify concerns/receive advice 

• “Are Rates Different by Neighborhood?” 

• How FPUA saves ratepayers money (either an in-person workshop topic or 
brochure) 

• How to Save Money on your Utility Bill (Off peak usage, efficiency measures, 
etc.) 
 

FPUA STRATEGY 1.4:  Foster positive relationships and provide resources to schools and 

youth-oriented organizations to reach the next generation of customers and employees. 

UAC Objective: Serve as community liaisons with local schools and youth-oriented 

organizations to facilitate connection between those groups and FPUA. 

UAC Activity: Facilitate at least one opportunity for education partners to host FPUA 

outreach activities, such as invitations to speak at schools, table at special events, or 

otherwise participate in other partner meetings.  
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The UAC has identified the following list of youth organizations that can be engaged in the 

coming year:  

• TC Youth Sailing School @ Jaycee Park  

• St. Andrews School 

• Police Athletic League 

• Children’s Services Council 

• High School Clubs 

• Boys and Girls Club 

• Indian River State College 
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Goal 2: Growth and Rates 
FPUA Goal: FPUA will strategically expand services to grow the utility 

and city in order to provide economical and reliable services for 

customers. 

UAC INTRODUCTION – Growth and Rates 

The Utility Advisory Committee understands the importance of Growth and Rates, with Growth 

being a key opportunity to continue FPUA’s mission of providing its ratepayers with economical 

and reliable service. The UAC will continue to pursue the following objectives and activities 

toward this goal. Please note that the items written in purple are the strategies as-stated in 

FPUA’s 2023 Strategic Plan. All other language represents the UAC’s objectives and activities. 

FPUA STRATEGY 2.1: Continue to improve efficiencies for operation and expansion of 
services. 

UAC Objective: Ensure that FPUA is equipped with citizen input to support the utility's 

continued efforts to maintain economical rates and reliable services. 

UAC Activity: Review FPUA programs during monthly meetings and provide direct feedback to 

staff presenters for the purpose improving effectiveness and efficiencies of those programs.  

FPUA STRATEGY 2.2: Complete the wastewater treatment plant relocation. 

UAC Objective: Demonstrate full support and also facilitate public support for completion of 

the relocation effort. 

UAC Activities:  

1. Continue providing letters of support for grant proposals to fund the WRF relocation. 
2. Inform customers about construction and funding progress when opportunities arise. 
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Goal 3: Workforce 
FPUA Goal: FPUA will retain and attract the employees necessary to lead 

FPUA into the future. 

UAC INTRODUCTION: Workforce 

The Utility Advisory Committee identifies Workforce as a significant opportunity to assist FPUA 

in attracting and retaining local employees.  Through their direct ties to the community, and 

youth organizations, the UAC hopes to assist by advertising positions and/or identifying local 

venues to advertise. 

FPUA STRATEGY 3.4:  Educate students on internships and apprenticeships available at FPUA. 

UAC Objective: Prioritize the involvement of local student candidates by serving as community 

liaisons with local schools and students. 

UAC Activities: 

1. Dedicate at least one UAC meeting to the topic of FPUA apprenticeship and internship 
programs and career opportunities and directly invite teachers, school board members, 
and guidance counselors to attend. 

2. Remain informed about FPUA career opportunities, internships, and apprenticeships by 
visiting www.fpua.com/careers and sharing open positions throughout the community 
and at youth-oriented venues and events. 
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Goal 4: Utility Governance 
FPUA Goal: FPUA will provide its Board with the education and 

resources needed to continue to excel at the performance of its 

Charter responsibilities. 

UAC INTRODUCTION – Utility Governance 

The Utility Advisory Committee understands that Utility Governance enables FPUA to continue 

growth of the utility and City of Fort Pierce. Members recognize the importance of meeting the 

legal requirements, Sunshine Law, while simultaneously existing as a highly valuable and 

effective engagement division for FPUA Staff. The UAC also recognizes that municipal utility 

governance requires periodic communication between the UAC and the FPUA Board of 

Directors to ensure true citizen engagement at all levels of utility leadership. 

FPUA STRATEGY 5.1: Develop an onboarding program for new board members and provide 
governance training. 

UAC Objective:  Establish known and sharable protocols and expectations that will allow for a 

highly effective utility advisory committee that provides quality guidance to FPUA staff, 

including clear guidelines for newly inducted committee members, as well as periodic updates 

to the FPUA Board of Directors. 

UAC Activities 

1. Prepare and present to the FPUA Board of Directors a UAC Annual Work Plan that lays 
out the major activities and priorities that the UAC will carry out in the following year. 
Include a calendar that lays out the primary activities that the UAC will conduct in the 
following six months. 

2. Draft and present to the FPUA Board of Directors a Mid-Year Progress Report that lays 
out the UAC's work and recommendations from the previous six months and its plan of 
work for the following six months. 

3. Continue the practice of official onboarding meetings for new UAC members where 
members are oriented to the UAC, Sunshine Law practices, and staff who are dedicated 
to supporting this committee. 
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4. Participate in at least two training sessions to review Sunshine Laws that pertain to the 
Utility Advisory Committee Members such as conflict of interest, social media best 
practices, and more. 
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Appendix A: End of Year Report 

Introduction 

This End of Year report is prepared by the Fort Pierce Utilities Authority (FPUA) Utility Advisory 

Committee (UAC) members to provide an update on work completed and plans moving 

forward. Specifically, this report memorializes the UAC’s work and progress between October 

2023 and September 2024, and states the UAC’s plans for the following six months, between 

October 2024 and March 2025. All work conducted and planned is in accordance with the UAC 

Annual Work Plan that was adopted in January 2024. 

Previous Six Months Activities and Education 

The following section highlights the activities and education that the UAC has completed 

between October 2023 and September 2024 according to activities that are set out in their 

Annual Work Plan which was adopted in January 2024 and Bi-Annual Work Plan which was 

adopted in April 2024. 

UAC Work Plan Activity 1.1.1 – UAC members will stay informed and engaged on critical utility 

topics by establishing a set calendar of presentations and discussions, attending monthly UAC 

meetings to learn and engage, and providing feedback to staff for next steps. 

This work plan activity is 100% complete. UAC members prepared a six-month calendar 

of presentations and discussions as part of the work plan that was adopted in January 

2024 and another that was adopted in April 2024 in connection with the Bi-Annual 

Report. 

The following table shows the presentations provided and number of UAC members in 

attendance for each meeting: 

Date of Meeting FPUA Major Topic Presented and Discussed 
UAC 

Attendance 

October 4, 2023 Annual Work Plan Workshop Part 2 6 

November 4, 2023 Annual Work Plan Workshop Part 3 7 

December 6, 2023 Annual Work Plan Finalized and Adopted 7 

January 3, 2024 FPUA Septic to Sewer Program 6 

February 7, 2024 FPUA WEOP Program 6 

March 6, 2024 Bi-Annual Report and Sunshine Law Training 7 
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April 3, 2024 FPUAnet Communications 8 

May 1, 2024 Combined Utility Bill by Customer Service 9 

June 5, 2024 Sunshine Law Training/Develop Mission Statement 3 

July 10, 2024 WRF Relocation/Finalize Mission Statement 8 

August 7, 2024 Work Plan Development 8 

September 4, 2024 First Annual Youth Career Event 9 

 

UAC Work Plan Activity 1.1.2 – The UAC will facilitate at least two opportunities for community 

partners to host FPUA outreach activities, such as invitations to speak at HOAs, table at special 

events, or otherwise participate in other partner meetings or youth outreach events 

This work plan activity is 100% complete.  

UAC Member Mr. Steve DiPalma facilitated an FPUA community presentation at High 

Point Community where he is the President of a section of the community. The meeting 

was held on February 12, 2024 with two FPUA presenters including the Director of 

Public Affairs & Sustainability Rachel Tennant and Manager of FPUAnet Communications 

Jason Mittler. There were 21 High Point community members in attendance. 
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UAC Vice Chair Mr. Bernard McBee facilitated FPUA’s participation in a community job 

fair hosted by BetterTogether and the local United Methodist Church. The job fair was 

held on March 13, 2024 and FPUA was represented by two members of the FPUA 

Human Resources Department. 375 community members were in attendance with 14 

employers present. 
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UAC Work Plan Activity 1.1.3 - Each UAC Member will attend at least one Community Outreach 

event where FPUA is presenting or on display for customer engagement. 

This activity is 100% complete. UAC member Ms. Krissta King attended the MainStreet 

Fort Pierce Coffee with the Mayor alongside FPUA staff on Friday, February 16th during 

which the Director of Public Affairs & Sustainability Rachel Tennant introduced Ms. King 

as a UAC member and provided a brief overview of the UAC to attendees. There were 

approximately 100 community members in attendance. Ms. King also attended 

NatureFest alongside FPUA and FPUA’s Manatee Center, held on Saturday, February 

24th. 

 

In addition, Mr. Steve DiPalma attended the FPUA community presentation that he 

facilitated for High Point Community where he is the President of a section of the 

community. The meeting was held on February 12, 2024 with two FPUA presenters 

including the Director of Public Affairs & Sustainability Rachel Tennant and Manager of 

FPUAnet Communications Jason Mittler. There were 21 High Point community members 

in attendance. 

Also, on March 19th, Mr. Jesse Walker and Ms. Krissta King both attended the special 

FPUA Board Meeting hosted at the Energy Services Center. This meeting included not 

only a standard agenda, but also the FPUA Budget Workshop. 
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In August 2024, Mr. Ivel Sierra and Ms. Pearl Davis attended the Pack the House 

volunteer event alongside FPUA staff. 

In September 2024, all members attended the First Annual Youth Career Event which 

was hosted by the UAC and brought over 100 members of the public to learn about 

FPUA jobs and career paths. 

UAC Work Plan Activity 1.1.4 - Collaboratively develop a Customer FAQs document with FPUA 

staff based on questions that UAC members are frequently asked about FPUA. 

This activity was not completed during the FY2024 year, and has been replaced with a 

different activity for the FY2025 year. Instead, in FY2025, the team will develop a 

webpage for the FPUA.com website that will introduce the UAC members to the public 

and explain what the UAC is about. 

UAC Work Plan Activity 1.3.1 – UAC members will distribute the FPUA customer experience 

survey either via paper surveys and/or with a survey info card that drives customers to a 

webpage where they can complete the survey online (when it becomes available). 

This activity is complete. UAC members were each provided with 10 surveys on 

February 27, 2024 which they will share with community members and bring back, 

completed, during a subsequent UAC member meeting. 

The surveys are shown below: 

 



 

 

Our mission is to provide our customers with economical, reliable, and 

friendly service in a continuous effort to enhance the quality of life in our 

community. 
Page 19 of 16 

UAC Work Plan Activity 2.2.1 - Continue providing letters of support for grant proposals to fund 

the WRF relocation. 

This activity is complete. The UAC provided FPUA’s grants team with updated letters of 

support in June 2024, in time for grant submissions that were due in July.  

UAC Work Plan Activity 2.2.2 – Inform customers about construction and funding progress 

when the opportunities arise. 

This activity is complete. The UAC heavily marketed the July 2024 UAC Meeting which 

was an update about the WRF Relocation project. At least 30 members of the public 

were in attendance. The marketing was designed to encourage the public to attend this 

meeting to learn all about construction and funding progress. It was shared online, as 

print flyers, and on the FPUA monthly email.  
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UAC Work Plan Activity 3.4.1 - Dedicate at least one UAC meeting to the topic of FPUA 

apprenticeship and internship programs and career opportunities and directly invite teachers, 

school board members, and guidance counselors to attend. 

This activity is 100% complete. The UAC hosted the First Annual Youth Career Event at 

FPUA, which brought 104 attendees from the public including dignitaries such as Mayor 

Hudson, Commissioner Curtis Johnson, and more. The Boys & Girls Club of St. Lucie 

County brought over 35 youth in four vans to attend this event, and the WPBF News 

Channel filmed Ms. Pearl Davis and Rachel Tennant on Live Network News to talk about 

the upcoming event. 
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UAC Work Plan Activity 5.1.1 – Prepare and release a UAC Annual Work Plan every year that 

lays out the major activities and priorities that the UAC will carry out in the following year. 

This activity is 100% complete. The UAC members dedicated September through 

December 2024 to the task of developing their first ever Annual Work Plan and tracking 

documents. The Work Plan was adopted by the UAC on December 6, 2023 and 

presented to the FPUA Board of Directors on January 16, 2024.  

UAC Work Plan Activity 5.1.2 – Set and draft a UAC calendar every six months that lays out the 

primary activities, reviews, and presentations that the UAC will engage in for the following six 

months (see Work Plan Appendix B for template). 

This activity is 100% complete. The UAC members adopted their first six-month UAC 

calendar on December 6th, 2023 when they adopted the Annual Work Plan. The second 

six-month UAC calendar was developed at the March 2024 UAC meeting. 

UAC Work Plan Activity 5.1.3 – Draft and present to the FPUA Board of Directors a bi-annual 

Progress Report that lays out the UAC's work and recommendations from the previous six 

months and its plan of work for the following six months (see Work Plan Appedix A for 

template). 

This activity is 100% complete. The first bi-annual report was approved at the March 

2024 UAC meeting and presented to the FPUA Board of Directors at the FPUA Board 

Meeting on April 8, 2024. 

UAC Work Plan Activity 5.1.6 – Collaboratively develop a mission statement for the Utility 

Advisory Committee. 

This activity is 100% complete. The UAC dedicated a portion of the June 2024 and July 

2024 meetings to collaboratively develop a mission statement for the UAC.  The 

following statements were developed: 

Mission: To make a difference and build trust in our community by fostering 
transparency through developing relationships and facilitating dialogue about utility 
services to be integrated into the decision-making process of the Fort Pierce Utilities 
Authority. 
 
About Us: The FPUA UAC is a volunteer, community-based advisory group fostering open 
dialogue, business concerns and community engagement between FPUA customers and 
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leadership of Fort Pierce’s locally-owned municipal utility provider. The UAC typically 
advises on topics ranging from rates, infrastructure improvement, customer service, and 
other ways FPUA can better engage the Fort Pierce community. 
 

UAC Work Plan Activity 5.1.7 – Participate in at least two training sessions to review Sunshine 

Laws that pertain to the Utility Advisory Committee Members such as conflict of interest, social 

media best practices, and more. 

This activity is 100% complete. The FPUA General Counsel, Caroline Valentin, led a 

training session pertaining to Sunshine Law during the March 2024 UAC meeting. Seven 

UAC members were in attendance for this presentation. She led a second training 

session pertaining to the Sunshine Law during the June 2024 meeting. Six UAC members 

were in attendance for the second presentation. 
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Good Evening –
 
Please see the below status update and attachment.
 
Thank you.
Sara
 
Sara Hedges | City Attorney | City of Fort Pierce
City Attorney's Office
Phone: 772.467.3046 Fax: 772.489.5492
100 North U.S. 1 Fort Pierce, FL 34950
 
Website | Facebook

 
 
From: Francisco, Lainey W. <lfrancisco@jonesfoster.com> 
Sent: Monday, December 30, 2024 5:03 PM
To: Sara Hedges <shedges@cityoffortpierce.com>
Cc: Hawkins, Scott G. <SHawkins@jonesfoster.com>; Macfarlane, Mary T.
<MMacfarlane@jonesfoster.com>
Subject: King's Landing December 2024 Progress Update
 

SECURITY WARNING: This email has been generated from external sources and is not
affiliated with the City of Fort Pierce systems. Exercise caution while clicking on links or
opening attachments. If you have any questions or concerns, please reach out to the IT
department promptly.
Good afternoon, Sara,
 
Pursuant to Paragraph 5 of the Second Amendment to the Amended and Restated
Agreement for Development of King’s Landing (“Agreement”), I am reaching out to
provide you with our December 2024 Written Progress Update. This month, Audubon
Development (“Audubon”) and Harbert Realty Services (“HRS”) have continued to
focus their efforts towards (1) site plan modifications; (2) collaboration with Mainsail
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From: Bill Ware
To: Hawkins, Scott G.; Francisco, Lainey W.; Dale Matteson
Subject: Fw: Personnel Announcement - Bill Ware
Date: Monday, December 30, 2024 4:43:41 PM
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External Sender - From: (Bill Ware <bware@liveoakcontracting.com>)
This message came from outside your organization.
Learn More



As requested.



From: Ware, Bill <BWare@harbert.net>
Sent: Thursday, December 26, 2024 9:03 AM
To: Bill Ware <bware@liveoakcontracting.com>
Subject: FW: Personnel Announcement - Bill Ware
 
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.



 
 



Bill Ware | Development Vice President
Harbert Realty Services
2 North 20th Street, Suite 1700 | Birmingham, AL 35203
P: 205.458.8129 | C: 813.340.9294
www.harbertrealty.com



 
From: Williams, David <dwilliams@harbert.net>

Sent: Tuesday, November 26, 2024 12:08 PM
To: _All_HRS_Employees <_All_HRS_Employees@harbert.net>
Cc: Ware, Bill <BWare@harbert.net>; Pritchett, Travis <TPritchett@harbert.net>
Subject: Personnel Announcement - Bill Ware



 
All:
 
It is with mixed emotions that I announce the departure of Bill Ware from Harbert
Realty Services.  After 11-years of dedicated service, Bill has accepted a position
with Live Oak – a Jacksonville construction firm that served as general contractor
for our Hendricks at San Marco multi-family project. Throughout his time with HRS,
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Bill has demonstrated professionalism, integrity, and a keen and unique
determination to uncover
development opportunities for HRS.     Bill has been the
inspiration and the driving force behind HRS’s development business and projects
in south Alabama and Florida for the past decade. I met Bill in 2011, when he
introduced us to our first Publix shopping
 center development - in Enterprise,
Alabama where the firm had a successful partnership with Bill for the development,
construction, and eventual sale of the asset. We then asked Bill to join us as an
employee of HRS and he became invaluable asset to our team,
 contributing his
expertise, guidance, and unyielding optimism to Harbert Realty Services.
 
We will all miss Bill Ware, but he leaves behind a trail of hard work, dedication, and
perseverance that I admire and respect. Please join me in expressing our gratitude
to Bill for his 11+ years of service to HRS and in wishing him all the best in his new
endeavor. 
 
DRW
 



David R. Williams | President and CEO
Harbert Realty Services
2 North 20th Street, Suite 1700 | Birmingham, AL 35203
P: 205.323.2020 | D: 205.458.8121
www.harbertrealty.com
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Lodging and Development (MLD) and Marriott on the Hotel portion of the project; and
(3) execution of a joint venture agreement.
 

Site Plan Modifications
 

In collaboration with MLD and Marriott, the parties continue to work with the
City on proposed site plan modifications. The goals of these modifications are
(1) to enhance the overall quality of the project, (2) to elevate the user
experience for residents and hotel guests, and (3) to improve the project’s
integration into the City’s existing infrastructure and character. David Baggett
with EDC was also included in the parties’ efforts to refine the scope of their
proposal to amend the currently approved site plan.

 
Mainsail/Marriott Terms Sheet and Franchise Application

 
In addition to consulting with MLD and Marriott regarding site plan
modifications, the parties continue to collaborate with MLD to complete the
Marriott Franchise Application. As you know,  a Terms Sheet between Marriott
and MLD has already been agreed to and fully executed. We have received
confirmation from MLD that the Marriott Franchise Application will be submitted
on or before January 20, 2025 – nine days ahead of the Project Schedule.
 
Pursuant to Paragraph 6 of the Agreement, Audubon will provide notice to the
City when this Franchise Application is completed and submitted to Marriott.

 
Joint Venture Agreement and Live Oak Contracting, Inc. (LOC)
 
Bill Ware has amicably resigned from HRS and has joined Live Oak
Contracting, Inc. (LOC) as its Development Manager. Please see the attached
announcement. LOC is a recognized and established leader in multifamily
construction based in Jacksonville, FL. LOC’s Owner and President, Paul
Bertozzi, is supportive of Mr. Ware’s continued involvement with the project in
his new role.
 
LOC’s parent company, Live Oak Holdings Group (LOHG), intends to join the
project as a co-general partner providing project equity, debt guaranty, and Mr.
Ware’s continued services. LOHG’s potential project involvement was
presented to and accepted by both Audubon and MLD, and thus all project
efforts continue seamlessly as currently prescribed. The parties
understandably need to re-examine the previously approved Joint Venture
Salient Terms Agreement to account for the potential inclusion of LOHG.
 
We anticipate presenting the revised terms of the proposed joint venture
agreement for discussion and approval pursuant to Paragraph 12 of the
Amended and Restated Agreement for Development of King’s Landing at the
January 13, 2025, Quarterly Progress Update Presentation.

 
Extension Request



 
As discussed with the Commission during our last quarterly presentation,
additional time is required to amend the site plan pursuant to Marriott’s
specifications. The above-referenced revised partnership agreement will also
require a brief extension. We respectfully request that the City consider
granting the parties a thirty (30) day extension of the date prescribed in
Paragraph 10 (Joint Venture Partnership) of the Second Amendment to the
Amended and Restated Agreement for Development of King’s Landing. This
would move the deadline for joint venture finalization from February 6, 2025, to
March 8, 2025. The parties additionally request that the dates within Paragraph
3 of the Agreement and all line items from number 5 through 16 and 20
through 33 in the previously approved Exhibit A Project Schedule be extended
by a period of sixty (60) days.   
 
We would like to present our request for discussion and approval during our
January 13, 2025, Quarterly Progress Update Presentation.

 
If you are agreeable to adding the Joint Venture and Extension requests to the
January 13th, 2025 agenda, our office will draft a Third Amendment reflecting these
changes for your review. We are grateful for the City’s continued collaboration on this
project.
 
Please let me know if you have any questions or concerns.
 
Kind Regards,
 
Lainey
 

Lainey​​​​ W. Francisco
Attorney

D 561 650 0492 O 561 659 3000
lfrancisco@jonesfoster.com

505 South Flagler Drive, Suite 1100, West Palm Beach, FL 33401
jonesfoster.com
Incoming emails are filtered which may delay receipt. This email is to the named recipient(s) and
may be privileged and confidential. If you are not the intended recipient, any review,
dissemination, or copying of this email is prohibited. Please immediately notify us by email and
delete the message.
​​
​The Corporate Transparency Act (“CTA”) mandates that most legal entities (e.g., corporations,
limited partnerships, LLCs) file a Beneficial Ownership Information (“BOI”) report with the
Financial Crimes Enforcement Network (FinCEN). Unless excepted, failing to timely file or

mailto:lfrancisco@jonesfoster.com
https://jonesfoster.com/our-attorneys/lainey-williams-francisco
https://bit.ly/49zgYNN
https://jonesfoster.com/


providing false information may lead to criminal and/or civil penalties, including fines of nearly
$600 per day and up to two years imprisonment. On December 3, 2024, a federal district court
in Texas issued a nationwide preliminary injunction halting the enforcement of the CTA and BOI
reporting requirements. Subsequently, the U.S. Court of Appeals for the Fifth Circuit lifted, and
then reinstated, the injunction. Jones Foster P.A. is prepared to assist clients with CTA reporting
and will continue to monitor the status of its enforceability. For guidance, please contact your
Jones Foster P.A. attorney or email JFCTA@jonesfoster.com
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As requested.

From: Ware, Bill <BWare@harbert.net>
Sent: Thursday, December 26, 2024 9:03 AM
To: Bill Ware <bware@liveoakcontracting.com>
Subject: FW: Personnel Announcement - Bill Ware
 
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

 
 

Bill Ware | Development Vice President
Harbert Realty Services
2 North 20th Street, Suite 1700 | Birmingham, AL 35203
P: 205.458.8129 | C: 813.340.9294
www.harbertrealty.com

 
From: Williams, David <dwilliams@harbert.net>

Sent: Tuesday, November 26, 2024 12:08 PM
To: _All_HRS_Employees <_All_HRS_Employees@harbert.net>
Cc: Ware, Bill <BWare@harbert.net>; Pritchett, Travis <TPritchett@harbert.net>
Subject: Personnel Announcement - Bill Ware

 
All:
 
It is with mixed emotions that I announce the departure of Bill Ware from Harbert
Realty Services.  After 11-years of dedicated service, Bill has accepted a position
with Live Oak – a Jacksonville construction firm that served as general contractor
for our Hendricks at San Marco multi-family project. Throughout his time with HRS,

mailto:bware@liveoakcontracting.com
mailto:SHawkins@jonesfoster.com
mailto:lfrancisco@jonesfoster.com
mailto:dale@audubondevelopment.com
https://procirrus.cloud-protect.net/email-details/?k=k1&payload=53616c7465645f5f0d2f331dace2a65ce45368ce5f76415af3359332211af969c4f0ef63d780dc64235c6d21b36f901454cca91fa900382da78be568bde9e498ebaaa55c15726d41a233df975a2ebf9bc86155b99375fac8a322174284bc9c020eaa9f9d7cb89a027b54af2e003279e8abac72ccb43fdb89bee58edb310dd0ac3d5dfc7b4d6baf1dd26a5b6598477b1274fa39dca6fcf60c12ff16cf0439175603669642019b7b4e940dacf5bdce014818279a54eae0b753281ba2cc12fd4b520f1d8fdc0d2c8729e875c3bc51b98ecf9856fbbdd468b6a5d55117625509c5f2520821bde26bc7f14977380a4262d9de
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Bill has demonstrated professionalism, integrity, and a keen and unique
determination to uncover
development opportunities for HRS.     Bill has been the
inspiration and the driving force behind HRS’s development business and projects
in south Alabama and Florida for the past decade. I met Bill in 2011, when he
introduced us to our first Publix shopping
 center development - in Enterprise,
Alabama where the firm had a successful partnership with Bill for the development,
construction, and eventual sale of the asset. We then asked Bill to join us as an
employee of HRS and he became invaluable asset to our team,
 contributing his
expertise, guidance, and unyielding optimism to Harbert Realty Services.
 
We will all miss Bill Ware, but he leaves behind a trail of hard work, dedication, and
perseverance that I admire and respect. Please join me in expressing our gratitude
to Bill for his 11+ years of service to HRS and in wishing him all the best in his new
endeavor. 
 
DRW
 

David R. Williams | President and CEO
Harbert Realty Services
2 North 20th Street, Suite 1700 | Birmingham, AL 35203
P: 205.323.2020 | D: 205.458.8121
www.harbertrealty.com
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lfrancisco@ 

jonesfoster.com 

505 S. Flagler Drive 

Suite 1100 

561-650-0492   T 

561-650-5300   F 

West Palm Beach 

Florida 33401 

 

January 9, 2025  

VIA EMAIL  

City of Fort Pierce 

100 North U S Highway 1 

Fort Pierce, Florida 34950 

 

Re: January 13, 2025 Quarterly Progress Update Summary and Supporting Materials  

Dear Mayor Hudson and Commissioners Broderick, Johnson, Gaines, and Taylor:  

As you know, Jones Foster, P.A. represents Audubon Development, Inc. (“Audubon”). I am writing to you in 

advance of the January 13, 2025, Quarterly Progress Update Presentation  to provide an update on the 

King’s Landing Project (“Project”) presentation and our presentation’s supporting materials. This update will 

cover the following topics: (1) Audubon’s proposal to include Live Oak Holdings Group (“LOHG”) as lead 

developer of the Project; (2) Mainsail Lodging and Development (“MLD”) and Marriott’s continued 

commitment to bringing a premier hotel to the Project; and (3) site plan modifications.  

Audubon’s Proposal to Include Live Oak Holdings Group (“LOHG”)  

as Lead Developer of the Project 

As noted in our January 2025 Written Progress Update, Mr. Bill Ware has amicably resigned from Harbert 

Realty Services (“HRS”) and has joined Live Oak Contracting, Inc. (“LOC”) as its Development Manager. 

LOC  is a full-service general contracting firm that specializes in multifamily and commercial construction 

including design-assist build and development of multifamily market-rate projects, low-income housing tax 

credit projects, senior living communities, general commercial projects, rehabs, and renovations. The LOC 

team has an extensive portfolio, including over 50 years of construction experience spanning ten states.  

LOC’s Owner and President, Paul Bertozzi, is supportive of Mr. Ware’s continued involvement with the project 

in his new role. LOC’s parent company, Live Oak Holdings Group (LOHG), previously intended to join the 

project as a co-general partner providing project equity, debt guaranty, and Mr. Ware’s continued services. 

On January 8, 2025, Audubon was notified that HRS and LOHG concluded that transitioning leadership from 

HRS to LOHG would be in the best interest of the Project, ensuring its continued success and effective 

management by Mr. Ware.  As more fully discussed below, Audubon and MLD are in support of this transition, 

and all project efforts continue seamlessly as currently prescribed. 

In light of these changes, we intend to present the City with the revised terms of a proposed joint venture 

agreement between LOHG and Audubon for discussion and approval pursuant to Paragraph 12 of the 

Amended and Restated Agreement for Development of King’s Landing at the January 13, 2025, Quarterly 

Progress Update Presentation. I have attached the (1) Audubon/LOHG Memorandum of Understanding 
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(“Audubon MOU”) (Attachment 1) and (2) the LOHG/EDC Agreement for Professional Services (Attachment 

4)  for your review. Mr. Ware will also be present at the meeting and available to answer any questions you 

might have on this topic.  

Mainsail Lodging and Development (“MLD”) and Marriott’s  

Continued Commitment to the Project 

Both MLD and Marriott remain committed to bringing a Tribute Portfolio hotel to the Project. The parties 

support LOHG’s transition to lead developer. MLD and LOHG have executed an updated memorandum of 

understanding to this effect (“Hotel MOU”). For your review, I have attached (1) the Hotel MOU (Attachment 

2) and (2) correspondence from MLD regarding the Marriott Franchise Application (Attachment 3).  

As stated in our January 2025 Written Progress Update, a Terms Sheet between Marriott and MLD has 

already been agreed to and fully executed.  The parties continue to collaborate with MLD to complete the 

Marriott Franchise Application. On January 9, 2025, MLD reaffirmed that the Marriott Franchise Application 

will be submitted on or before January 20, 2025 – nine days ahead of the Project Schedule. (See 

Attachment 3.) 

Site Plan Modifications 

In collaboration with MLD and Marriott, the parties continue to work with the City on proposed site plan 

modifications, which predominantly relate to parking and overall site connectivity. The goals of these 

modifications are (1) to enhance the overall quality of the project, (2) to elevate the user experience for 

residents and hotel guests, and (3) to improve the project’s integration into the City’s existing infrastructure 

and character. 

Mr. Ware has been in consistent communication with the City regarding these changes. At least, two global 

meetings on these changes have occurred, involving all department heads and staff.  

The parties are grateful for the City’s continued collaboration on the Project. 

Sincerely, 

JONES FOSTER P.A. 

/s/ Lainey W. Francisco  

Lainey W. Francisco 

Attorney 
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2018 Final Ballot Language 
“To fund projects to improve local roads, reduce traffic congestion, 
add sidewalks, improve local water quality, including the lagoon, re-
duce neighborhood flooding and similar uses under Florida law and 
seek matching funds for these purposes, shall St. Lucie County levy a 
half-cent sales tax, for ten years, with expenditures reviewed by an in-
dependent citizens committee ensuring dollars are spent fairly 
throughout Port St. Lucie, Fort Pierce, St. Lucie Village, and St. Lucie 
County.” 

RESOLUTION 19-R06 
“The Infrastructure Surtax Citizen Oversight Committee is tasked with 
the review of projects funded by the Infrastructure Surtax and issue re-
ports to the City Commission to insure transparency and to provide 
the citizens of the City with the assurance that funds are being spent 
in the manner approved by voters and in accordance with state law.” 
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2024 BALANCE 

This is a Cash In-Cash Out Report, therefore, it will not match audited financial accounting amounts. 

  Funds Received Encumbrances Expenses Balance 

FY 18/19 $1,038,574.10 $431,682.18 $0.00 $1,038,574.10 

FY 19/20 $1,862,508.17 $1,263,825.13 $529,083.12 $2,371,999.15 

FY 20/21 $2,171,741.20 $647,578.59 $1,200,667.35 $3,343,073.00 

FY 21/22 $2,644,417.99 $2,681,019.05 $782,300.75 $5,205,190.24 

FY 22/23 $2,926,056.08 $1,840,563.00 $2,073,063.98 $6,058,182.34 

FY 23/24 $2,871,712.74 $2,042,098.06 $2,914,617.42 $6,015,277.66 

TOTALS $13,515,010.28 $8,906,766.01 $7,499,732.62 $6,015,277.66 
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MONTHLY AVERAGE RECEIVED 
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17th Street 

N 32nd Street 

Nearly 13 miles of Better Roads 

8th Street 

Parkway Drive 

Avenue B 



 8 

Cleaner Rivers 
Georgia Avenue Basin  
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More Sidewalks 

7th Street 
17th Street 

8th Street Avenue B 
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INTRODUCTION 

Creation of Infrastructure Surtax Citizen Oversight Committee 

In March of 2018 the City of Fort Pierce adopted a resolution supporting the St. Lucie County 
Board of County Commissioner’s proposal to impose a voter approved half-cent increase to 
the state sales tax.  This tax, referred to as the Infrastructure Surtax, would be used to help 
improve roads, build more sidewalks and support water quality projects throughout the 
county. 
 
On November 6, 2018, the referendum was approved by the voters of St. Lucie County. 

2018 Final Ballot Language 

“To fund projects to improve local roads, reduce traffic congestion, add 

sidewalks, improve local water quality, including the lagoon, reduce 

neighborhood flooding and similar uses under Florida law and seek 

matching funds for these purposes, shall St. Lucie County levy a half-

cent sales tax, for ten years, with expenditures reviewed by an inde-

pendent citizens committee ensuring dollars are spent fairly through-

out Port St. Lucie, Fort Pierce, St. Lucie Village, and St. Lucie County. 

Composition of the Infrastructure Surtax Citizen Oversight Committee 

The committee was established by Resolution No. 19 R06, and consists of seven (7) members.  
One member appointed by each of the five (5) members of the City Commission and two 
members appointed at large.  The committee acts solely in an oversight and advisory capaci-
ty to the City Commission.  The mission of the members of the Infrastructure Surtax Citizen 
Oversight Committee is to determine that all Surtax proceeds received by the City of Fort 
Pierce have been expended in a manner consistent with the requirements of Section 212.055
(2), Florida Statutes, and the ballot language approved by the voters.  In addition, the com-
mittee reviews the expenditures of the Surtax proceeds and verifies these funds are being 
used for projects consistent with the City’s approved Surtax proceeds project list.  The com-
mittee reviews plans, budgets, designs, permits, reports, photographs, presentations and 
other material to sufficiently determine the status of each project. 
 
The goals of this report are to provide the Fort Pierce City Commission with the committee’s 
findings and assurance that the Surtax proceeds are in fact being spent in the manner ap-
proved by the voters of St Lucie County and in accordance with state law. 



 5 

The Infrastructure Surtax Oversight Committee is pleased to provide this 2023-2024 

Annual Report to the Citizens of the City of Fort Pierce. As required by Resolution 

No. 19-R06, this report provides acknowledgement by the Committee that projects 

have been reviewed and funds have been spent as approved by the voters and in 

accordance with State Law.  

 

The 2021-2022 Annual Report was presented to the City Commission at their meet-

ing on January 16, 2024.  

 

At the January 18, 2024 meeting, the Committee agreed to have quarterly meetings. 

The Committee met four times this year January 18, April 18, July 17 and October 17.   

 

On behalf of the Fort Pierce Infrastructure Surtax Citizens Oversight Committee, we 

present this report for approval as we have followed the mission of the committee 

and verified that the funds are being used consistent with the guidelines that we 

have been asked to follow by the voters of Saint Lucie County and with the State 

Law. 

 

Respectfully submitted,  

Fort Pierce Infrastructure Surtax Citizen Oversight Committee 

 

 

 

 

Daniel Noelke, Chair 

 



 6 

2024 SURTAX PROCEEDS RECEIVED 

2024 BALANCE 

This is a cash basis report, Therefore, it will not match the accrual basis financial statement revenue numbers.  

Date Amount 

1/29/2024 $170,816.68 

2/7/2024 $173,980.97 

2/28/2024 $197,380.07 

3/27/2024 $177,852.88 

4/26/2024 $182,205.00 

5/9/2024 $197,261.00 

5/28/2024 $198,191.18 

6/27/2024 $183,739.83 

7/29/2024 $188,980.15 

8/14/2024 $181,962.83 

8/27/2024 $176,145.40 

9/26/2024 $175,303.38 

TOTAL $2,203,819.37 

  Funds Received Encumbrances Expenses Balance 

FY 18/19 $1,038,574.10 $431,682.18 $0.00 $1,038,574.10 

FY 19/20 $1,862,508.17 $1,263,825.13 $529,083.12 $2,371,999.15 

FY 20/21 $2,171,741.20 $647,578.59 $1,200,667.35 $3,343,073.00 

FY 21/22 $2,644,417.99 $2,681,019.05 $782,300.75 $5,205,190.24 

FY 22/23 $2,926,056.08 $1,840,563.00 $2,073,063.98 $6,058,182.34 

FY 23/24 $2,871,712.74 $2,042,098.06 $2,914,617.42 $6,015,277.66 

TOTALS $13,515,010.28 $8,906,766.01 $7,499,732.62 $6,015,277.66 
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2024 ENCUMBRANCES 

MONTHLY AVERAGE RECEIVED 

DATE ENCUMBERED PROJECT 

10/26/2023 $199,482.85 Purchase Order 240176 - Stantec 11th-Boston-Preston Design 

1/4/2024 $15,000.00 PO 240441 - EDC for Design Completion (FDOT) 

4/1/2024 $69,840.00 PO 240717 - KHA for 13th Street (Georgia to Orange) Design 

4/23/2024 $891,659.73 PO 240763 - The Paving Lady - 2023 Annual Resurfacing 

6/27/22024 $132,500.00 PO 240931 Captec - Nebraska Ave Sidewalk 

7/9/2024 $16,392.50 CO 2 - Heavy Civil - Avenue B 

9/20/2024 $717,222.98 PO 241151 - The Paving Lady 2024 Annual Resurfacing 

 TOTALS  $2,042,098.06 
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2024 STREET RESURFACING 

2024 STREET RESURFACING   - Work Underway 
 
The Contractor has begun ADA sidewalk ramp replacements for the roadways that are scheduled to be 
resurfaced between October and November.  

 

2024 Street Resurfacing     

STREET FROM TO 

32nd Street Delaware Avenue Moore's Creek 

31st Street Okeechobee Road Nebraska Avenue 

Avenue E 29th Street 25th Street 

Avenue F 29th Street 25th Street 

Avenue G 29th Street 25th Street 

Citrus Avenue 33rd Street 29th Street 

Florida Avenue 17th Street 13th Street 

Pennsylvania Avenue 11th Street Sunrise Boulevard 

Quincy Avenue 25th Street 23rd Street 

Parkway Drive 3rd Street US 1 

Wisteria Avenue Hills Court East End 
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UNDER CONSTRUCTION 

Ohio Avenue Roadway Improvements 

The project consists of complete reconstruction of Ohio Avenue from 11th Street to US 1. Improve-

ments include drainage, sidewalks, curb and gutter, paving, decorative lights and landscaping. A Notice 

to Proceed was issued to the Contractor in July of 2023 however, long lead times for materials resulted 

in construction activity being delayed until October 2023.  

The total cost from Surtax funds is $1,792,623.00 

Avenue B (13th Street to 8th Street) - SUBSTANTIALLY COMPLETE 

Some sidewalk areas remained due to delays in getting utility poles removed. The work is still being 

scheduled but should be completed by the end of 2024. 

COMPLETED PROJECTS 
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Indian River Dr. (Marina Way to Seaway Dr.)  

Reconstruction of roadway, drainage, sidewalks, street lighting, and landscaping.  Conversion of  
overhead utilities to underground and water/sewer replacement. Thirty percent plans have been re-
viewed and comments provided to the designer. Sixty percent plans are anticipated early in 2024. 
Surtax funding will be combined with a Department of Economic Opportunity Grant as well as other 
available funds. 
 
Estimated Total Project Cost is 9,750,000, Surtax funding percentages have not been determined. 

Avenue D (29th Street to US 1) - Resurfacing 

The project will resurface Avenue D from 29th Street to US 1. ADA ramps will be reconstructed to meet 
updated standards. Sidewalk and driveways will be constructed where needed. Updated signage and 
pavement markings will help to increase safety.  
 
A $1.5 million state grant was received for construction of Avenue D. The City will use the grant funds 
and some Infrastructure Surtax funds to complete the project. Exact amounts will be determined once a 
bid has been received.  
 
Staff continues to work with FDOT for authorization to begin construction.  

UPCOMING CONSTRUCTION 
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2024-2025 PROJECTS 

11th Street—Boston Avenue—Preston 

Court Roadway Improvements 

11th Street (Boston Avenue to Orange Avenue) 
Boston Avenue (13th Street to 10th Street) 
Preston Court (Delaware Avenue to Boston  
Avenue) 

 
Reconstruction of roadway, drainage, sidewalks, 
updated signage and pavement markings.   
A notice to proceed was issued to the consultant 
and survey and preliminary plans are anticipated 
in January 2024. 
 
Estimated Total Project Cost is $2,500,000.00  
 
Surtax funding percentages have not been  
determined. 

Wendell Road (from 8th Street 

to Chipola Road)  

A joint project by the City and Fort Pierce  
Utilities Authority primarily for the  
replacement of utilities.  This project will 
entail water and sewer main replacement, 
drainage improvements, sidewalk  
replacement and roadway reconstruction. 
Ninety percent plans are under review. 
 
Estimated Total Project Cost is 
$2,000,000.00,  
 
Surtax Funding Design $200,000. 
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2024-2025 PROJECTS 

Avenue D Reconstruction—US 1 to Indian River Drive 

This reconstruction project will include new roadway, sidewalks, drainage infrastructure with enhance-
ments to landscaping, lighting, and street atmosphere in the Edgartown district of the City.  
 
Staff is working with the designer to complete the plans in early 2025 to complete construction with the 
Indian River Drive Improvements.  
 
Currently the cost estimate is $1,800,000.00. 

13th Street (Orange Avenue to Georgia Avenue)  

This project was previously designed to about 80% and funding became unavailable. A new contract 
was issued to complete the  design. The project includes reconstruction of the roadway, drainage, and 
sidewalk. Some limited landscaping and street lighting is included. While there may be some needed 
utility improvements to sanitary sewer and water, these costs have not been included in the estimate at 
this time.  
 
The design should be complete late 2024 and be ready for construction in 2025.  
 
The current cost estimate is $6,250,000.00. 
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MASTER PROJECT LIST 

PROJECT/DESCRIPTION ESTIMATE 
SURTAX 
FUNDING STATUS 

Roadway Rehabilitation Projects ( 8.83 miles total, 1.97 miles complete, 1.82 miles in construction) 

S. 7th Street Reconstruction (Wendell to 10th Street)   $306,427.86 
COMPLETED 

2019 

Avenues A&B Reconstruction (7th Street to 8th Street)   $139,259.65 
COMPLETED 

2019 

17th Street - (Orange Ave. to Ave. D)   $494,395.12 
COMPLETED 

2021 

Citrus Overpass Bridge Repairs   $727,927.80 
COMPLETED 

2021 

8th Street Reconstruction (Avenue D to Avenue E)   $206,637.48 
COMPLETED 

2022 

Avenue B Reconstruction (13th Street to 8th Street)   $671,104.00 99% COMPLETE 

Ohio Avenue Reconstruction (US1 to 11th Street)   $1,889,609.00 85% COMPLETE 

Grenada Street (Porpoise Ave to Gulfstream Ave)   $740,500.00 DESIGN 

Avenue D - (29th Street to US 1 Resurfacing) $2,380,000.00   0% COMPLETE 

Avenue D - (US 1 to Indian River Drive Reconstruction) $2,500,000.00   DESIGN 

Indian River Drive - (Ave. A to Seaway Dr.) $8,500,000.00   DESIGN 

Wendell Road (8th Street to 7th Street) $750,000.00 $47,940.00 DESIGN 

11th - Boston- Preston Street Reconstruction $1,500,000.00 $199,482.85 DESIGN 

13th Street - Phase II (Georgia Ave. to Orange Ave.) $2,200,000.00 $69,840.00 DESIGN 

13th Street - Phase III (Ave. E to Ave. Q) $2,500,000.00   UNFUNDED 

13th Street - Phase IV (Virginia Ave. to Georgia Ave.) $5,000,000.00   UNFUNDED 

Avenue I - (13th to 25th) $4,000,000.00   UNFUNDED 

Surfside Drainage/Resurfacing - Phase IV $2,200,000.00   DESIGN 

Sidewalk / Recreational Trail Projects (1.0 miles) 

Emil Avenue - (Oleander Ave. to US 1) $700,000.00   UNFUNDED 

Nebraska Avenue (Lawnwood Circle) - Phase 1 $725,000.00   DESIGN 

Stormwater Quality Projects 

Georgia Ave. Basin Water Quality Improvements   $367,598.00 
COMPLETED 

2024 

Moore's Creek Linear Park Stormwater Improvements 
Phase 2 

$8,500,000.00   UNFUNDED 

Street Resurfacing 

2020 (1.6 miles)   $314,668.80 COMPLETE 

2021 (2.3 miles)   $415,054.00 COMPLETE 

2022 (2.7 miles)   $662,141.25 COMPLETE 

2023 (3.65 miles)   $891,659.73 COMPLETE 

2024 (2.18 miles)   $717,222.98 IN PROGRESS 

TOTALS $41,455,000.0 $8,861,468.52  
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Orlando, Florida from February 27, 2025, to February 28, 2025, in the amount of $900.69.

SUMMARY:

RECOMMENDATION:

ALTERNATIVES:

RESPONSIBLE STAFF:

COORDINATED WITH:

Attachments
Gaines Travel 

Form Review
Form Started By: Latoya Ransom Started On: 01/08/2025 01:30 PM
Final Approval Date: 01/08/2025 



REG]STRATION INFORN,4AT ON

2025 FBC-LEO Annual Conference -IR.\\ ItL UXt'tiNSE ST.\ t't.ULNt
HOTEL INFORMATION

Embassy Suites Lake Buena

4955 Kyngs Heath Rd

Kissimmee, Fl 34745

Arnold Gaines

DATE 01.05.2025

DEPARTIVENT: Crty Comm ssion
DEPARTURE TII\,1E 4:00 PN,4

RETURN TIME 2 00 P[4

Expenses must comply wilh City Code of Ord 1 158
Per Diem Allowance $50.00 or $12.50 per quarter day
Class A Travel 24-hour day.

02.26.2025
02.2A.2025

Kissimmee FI

001-'1000-54300
15 000 00

7. BALANCE AVAILABLE

ADVANCE CASH RECEIVED
REFUND DUE CITY:
REFUND DUE EMPLOYEE:

PREPAID
EXPENSES

CREDIT
CARO

ESTIIvIATEO

CASH
EXPENSES

ACTUAL
CASH

EXPENSES
- REGISTRATION FEE:
* HOTEL BILL: Confirmation # 87986558

BAGGAGE ALLOWANCE ($5 PER PERSON)
, COMI.4UNICATION:

. FARES: AIR FARE

. TAXI, BUS
- CAR RENTAL
- MTLEAGE @ 0.67 223.4
. GASOLINE EXPENSE
. TOLL ROAD FEES OR PARKING FEES
. MISC, EXPENSES

MEALS
O BREAKFAST @ $8,00
r LUNCH @ $8.00
l DTNNER @ $20.00

SPECIAL LUNCHEON/BANQUET
7% STATE TAX
15% GRATUITIES

BREAKFAST = V\hen travel begins before 6:OO a.m. and extends beyond 8:OO a.m
LUNCH = \ hen travel begins before 12:00 noon and extends beyond 2:OO p.m.
DINNER = \4hen travel begins before 6i00 p.m. and extends beyond 8:OO p.m.

TOTALS

275 Aa

406 33

'149.68

35 52

0.00

800
20.00

0.00
1.96

424

/LU Ce.
ENT SUPERV]SOR

N ER

EXPENSES ARE ALSO INCLUDED
FOR THE FOLLOWNG PERSONS:

681.33 219.36

-

. RECEIPT REQUIRED
REV 1124 DLN

(220 WTH CITY [,4ANAGER
SIGNATURE ACCEPTED)

1. TRAVELER'S NAMEi
2 DEPARTT]RF DATF

3. RETURN DATE:

4. DESTINATION:
5, CODE CHARGE:
6, A[/T BUDGETED:

PURPOSI I B. t FO 40rr Ann,ve saf

TRAVEL APPROVED BY:

T-------- ------tT-------- -------

r

-

T-

I o.oo I



Registration Open!

2025 ANNUAL CONFERENCE
FEBRUARY 27.28

Embassy Suiles Lake Buena Visla South I Kissimmea, FL

o

FBC-LEO



Latoya Ransom

From:
Sent:
To:
Cc:

Subject:

Caressa And rews-Moye < candrewsmoye@ncities.conr >

Friday, December 6, 2024 10r59 AM
Latoya Ransom
Dana Neville
RE: 2025 FBC LEO Annual Conference Hotel Link

i-ES

SECURITY WARNING: This email has been generated from external sources and is not affiliated with the City of
Fort Pierce systems. Exercise caution while clicking on links or opening attachments. lf you have any questions
or concerns, please reach out to the lT department promptly.

Good nroming,

Belou, is the information and link for hotel resenations

FBC-LI:O's 40'h Arniversan : llonoing Ow- l.egacr'. l,mhruLing Our Ftturc vill be Febnrnr.r' 2'7 -28.2025, al

the Embass-l' Suites Lake Buena Vista Soulh. 4955 Kvngs fleath Road, Kissimmee, FL 14746

HoteI Res6rvations
'Ib malie your room reservations, clicl here. The room rate is S179.00 per nighl wtrich includes a

complimentary made-to-order breakfast (6:30 - 9:30 a.m.), a complimentary evening reception ( 5:30 - 7:30
p.m ) and a discounred self-parking rate of S8.00 per day.

The resenation cut-ofI date is \trednesday. February 5,2025, please note that this hotel may sell out belbre
this date.

Canceltation Policy
Registration cancellation requests must be sent to l.ilv Eterrradi no laler than 5:00 p.m., Thursday, February 13,

2025, in order to be eligible for a refund. All refunds are subject to a 550.00 cancellation fee and will be

processed after the event No refunds will be authorized after Friday, February 14, 2025.

Thank 1'ou,

Caressa Andrews-Moye
Afhliate Sen.ices Coordinator, FBC-LEO, MCPC
Florida Leaguc of Cities. Inc.
8s0.70t.362t
candres srnov e ? fl c it ies. cour
rlu rl' ll cil ies. co111

FLC
F!ORIDA LEAGUT OF CIII'S



IOO N US-I
to .4955 Kyngs Heath Rd

I hr 38 min
1l'1.7 miles

lElS reimbursement 174.A4

t

o

Head toward Avenue A on N US Highway l (US-l N). Co for 266 ft.

Then O.O5 miles

Make a U-Turn at Avenue A onto N US Highway I (US-l S). Co for 466 ft

Then O.o9 miles

P Turn right onto Orange Ave {SR-68 W) toward l-95. Co for 3.9 mi

Then 3.9 miles

Take ramp onto l-95 N (SR-g). Co for 15.6 mi.

Then 15-6 miles

v
Take exit 147 towatd SR-6O W. Co for 0.3 mi

Then O.3 miles

t Turn left onto 2oth St (SR-6O W). Co for 24.6 mi

Then 24.6 miles

v

v Take ramp onto Frorida's Tpke toward Frorida's Tu rn pike-ToLL/Frorida,s Turnpike North. co for57.4 mi

Then 57.4 miles

z



Take exit 251 onto SR-4I7-TOLL S (Central Florida Creeneway). Co for 6.5 mi.

Then 5.5 miles

v
Take exit 6 toward world center DrlsR 536/SR-5351-4. ao f or o.7 mi

Then O.7 miles

t continue on world Center Dr (SR-536 W). Oo for 0.6 mi

Then 0.6 miles

€l
Turn left onto State Road 535 (SR-535 S). Co for 1.5 mi.

Then 1.5 miles

r Keep right onto Vineland Rd (SR-535 S). Co for o.3 mi

Then O.3 miles

P Turn right onto Kyngs Heath Rd. cofor2E2fi

Then o.os miles

r' Turn right. Go for'161 ft.

Then O.o3 miles

rt
Tu rn right. Co for 43 ft.

Then O.Ol miles

4955 Kyngs Heath Rd

Kissim mee, F L 3 47 46-5512
a



Like Placid Port Sai

- Leaflel lO Mapbox

Arcadia l
q

rlh Porr I,

t i,f
e,

Toll plaza accepting Toll
tags

o sR-6o w

O Gas $12.82, t h 48 min, 11'l mi

O Cheapest & Fastest!

a Toll plaza accepting
Cash fVia

points
EV charging
point

Tolls Fuel (Gas) Total

$12.82

, Please check to details to get detailed toll information

Your privacy
By clicking "Accept all cookies,, you agree Tollcuru can
store cookies on your device and disclose information in
accordance with our Clokiqpolie y.

$5.76 $18.s8

a
a a

s

ass, l-Pass, TxTag & more.

hway or turnpike route.

,r quickest toll route.

;es & other trip charges.

r cars, trucks, RVs & EVs.

lg & break stops.

; for compliance.

nulti-destination trips.

@

@

a

a
O1



O EV Trip Planner: Locate EV charging stations, costs & connector types.

US TollGuide

Tollcuru toll calculator has extensive coverage of all USA tolls - Pennsylvania Turnpike, Ohio

Turnpike, commercial trucks, rental car tolls and everything in between. Get vehicle specific
toll pricing for truck, car, taxi, RV EV etc.

A+r-^r +^ll ^-r^ulators

Your privacy
By clicking "Accept all cookies', you agree Tollcuru can

store cookies on your device and disclose information in

accordance with our Cookie-Lolicy.

o
a aa

I
a

Oa



Check-in

Feb 26, 2025

Checkout

F eb 28, 2025

Guest information Arnold Gaines

P.O. Box 1480

Room type

Guests per room

Request

Accessible room

Fort Pierce, FL

34954

Two Queen Beds

1

No

There are no other guests sharing this room

Shared with

Cancelation policy

Cancellations made within 72 hours of arrival will forfeit one night's room and

tax.

Need to change something? Manaqe stav

Summary of Charges

Date
Feb 26,2025
Feb 27 ,2025

Guests
1

1

Status
Conf irmed
Confirmed
Total

Rate (USD)
179.00
179.00
358.00

Add-ons

Tax Disclosure

Room rates shown do not include 13.5% Hotel Tax per night (subject to

change). Total charges presented on the website will include all room fees and

taxes.

2

Grand totat (USD) 406.33



Latoya Ransom

From:
Sent:
To:
Su bject:

FYI

Dana Neville
Tuesday, January 7 ,2025 11:48 AM
Latoya Ransom; Fp Assistant
Fw: Your Hotel Reservation - FL Black Caucus - Arnold Gaines

From: Embassy Suites by Hilton Orlando Lake Buena Vista South <info@cvent.com>
Sent: Tuesday, January 7, ZO25 11:46 AM
To: Dana Neville <dneville@cityoffortpierce.com>
Subject: Your Hotel Reservation - FL Black Caucus

Reservation Confirmation

HiArnold,
Thank you for your reservation!

Your Upcoming Event
FBC - LEO

Feb 26,2025 - Feb 28,2025

Embassy Suites by Hilton Orlando Lake Buena Vista South
4955 Kyngs Heath Rd Kissimmee, FL 34746 I 407 -597 -4000

Acknowledgment number
#AENTD25X

1

Date booked
Jan 7,2025

Hotel confirmation number
#87986558

SECURITY WARNING: This emait has been generated f rom externa[ sources and is not aff itiated with the
City of Fort Pierce systems. Exercise caution whi[e cticking on [inks or opening attachments. lf you have
any questions or concerns, ptease reach out to the lT department promptty.

El)
EMBASSY

SUITES
l! Xnroo'



   
City Commission Day Meeting 10. a.        
Meeting Date: 01/13/2025  
Re:

SUBJECT:
Resolution 25-R07 Appointing James Crist to the Board of Adjustment as Commissioner Taylor's
appointee. 

SUMMARY:

RECOMMENDATION:
Adopt the Resolution 

ALTERNATIVES:
Seek candidates. 

RESPONSIBLE STAFF:
Linda W. Cox, City Clerk

COORDINATED WITH:
Commissioner James Taylor 

Attachments
Resolution 25-R07 

Form Review
Form Started By: Tina Rel Started On: 01/08/2025 10:30 AM
Final Approval Date: 01/08/2025 



RESOLUTION NO. 25-R07
     

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FORT PIERCE, FLORIDA, CERTIFYING THE APPOINTMENT OR
REAPPOINTMENT OF MEMBERS TO THE BOARD OF
ADJUSTMENT, PROVIDING FOR AN EFFECTIVE DATE.

BE IT RESOLVED that James Crist be and is hereby appointed by the City

Commission to serve as Commissioner James Taylor’s appointee to the Board of

Adjustment; said term to commence upon adoption of this resolution and to run

concurrently with the appointing Commissioner’s term of office until removed or when a

successor has been duly appointed.

BE IT FURTHER RESOLVED that this Resolution shall become effective upon

adoption.

IN WITNESS WHEREOF, this Resolution has been duly adopted this 13th day of

January 2025.

________________________________
LINDA HUDSON, MAYOR COMMISSIONER

ATTEST:

___________________________
LINDA W. COX, CITY CLERK

(CITY SEAL)

APPROVED AS TO FORM
AND CORRECTNESS:

_______________________________
SARA HEDGES, CITY ATTORNEY



   
City Commission Day Meeting 10. b.        
Meeting Date: 01/13/2025  
Re:

SUBJECT:
Resolution 25-R08 Appointing Levi Lovell to the Keep Fort Pierce Beautiful Advisory Board as
Commissioner Taylor's appointee. 

SUMMARY:

RECOMMENDATION:
Adopt the Resolution

ALTERNATIVES:
Seek candidates. 

RESPONSIBLE STAFF:
Linda W. Cox, City Clerk

COORDINATED WITH:
Commissioner James Taylor

Attachments
Resolution 25-R08 
Application 

Form Review
Form Started By: Tina Rel Started On: 01/08/2025 10:37 AM
Final Approval Date: 01/08/2025 



RESOLUTION NO. 25-R08
     

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FORT PIERCE, FLORIDA, CERTIFYING THE APPOINTMENT OR
REAPPOINTMENT OF MEMBERS TO THE KEEP FORT PIERCE
BEAUTIFUL ADVISORY BOARD; PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, by Resolution 21-R30, the City Commission restructured the

membership of the Keep Fort Pierce Beautiful Advisory Board thus necessitating new

appointments to the Board.

BE IT RESOLVED By the City Commission of the City of Fort Pierce, Florida, that

the following members are hereby appointed by the City Commission; said terms to

commence upon adoption of this resolution and to run concurrently with the appointing

Commissioner’s term of office; or as indicated below; or until removed; or when a

successor has been duly appointed.

Name Appointed by:

Levi Lovell Commissioner Taylor

BE IT FURTHER RESOLVED that this Resolution shall become effective upon

adoption.

IN WITNESS WHEREOF, this Resolution has been duly adopted this 13th day of

January, 2025.

________________________________
LINDA HUDSON, MAYOR COMMISSIONER

ATTEST:

___________________________
LINDA W. COX, CITY CLERK

(CITY SEAL)

APPROVED AS TO FORM
AND CORRECTNESS:

_______________________________
SARA HEDGES, CITY ATTORNEY



Name of Board or Boards for which you are applying:*

Keep Fort Pierce Beautiful Advisory Board

Name:*

Levi Lovell

Home Address:*

700 French Creek Lane

City:*

Fort Pierce

State:*

FL

Zip:*

34982

How long at this address?*

4 years

Telephone Number*

5702202816

If less than two years, provide prior address:

Are you a citizen of the United States? *

Yes

No

Occupation: *

Oil Changer

Print

Application For Appointment/Reappointment - Submission #23258

Date Submitted: 11/19/2024



Employer:*

Valvoline Instant Oil Change

Do you own a business that operates within the City of Fort Pierce?*

Yes

No

If yes, list the address and nature of said business:

Do you now or in the future plan to do business with the City of Fort Pierce or the Fort Pierce Utilities
Authority(FPUA)?*

Yes

No

If yes, in which organization and in what capacity?

Are you employed by a business that is located within the City of Fort Pierce?*

Yes

No

If yes, state the business and location:

Valvoline instant Oil Change

Do you have special training or knowledge in the area of:



Engineering:*

Yes

No

Architecture:*

Yes

No

Real Estate
Brokering:*

Yes

No

Finanace/Accounting:

Yes

No

Contracting:*

Yes

No

Land
Development:*

Yes

No

Utilities:

Yes

No

Management:*

Yes

No

Describe your professional background and what expertise you will bring to this Board. (Attach your resume or
other applicable information below if desired) *

I currently manage more than 20 quick lube businesses throughout South Florida. As a current resident and
business manager I’m extremely passionate about the growth and future of Fort Pierce. I believe with my
experience of business management paired with my love for people could be used for the betterment of this
community. Although I wasn’t born and raised here, I am extremely proud to call Fort Pierce my home.

Are you currently a member of a Commission-appointed board/committee?*

Yes

No

If yes, please specify:



Have you ever been convicted of a felony?*

Yes

No

If yes, what was the nature of the crime(s) you were convicted of:

If appointed, are you willing to attend a training session which could last several hours?*

Yes

No

Referred by:*

James Taylor

Applicant Email Address:*

levi.a.lovell@gmail.com

Date:*

11/19/2024

Applicant’s Signature:*

Levi Adam Lovell

APPLICATIONS EXPIRE 6 MONTHS FROM THE DATE OF SUBMISSION. PLEASE REAPPLY AS OFTEN
AS DESIRED. 

For additional information, please contact the City Clerk’s Office at 772.467.3065 or email
lcox@cityoffortpierce.com. 

Upload Resume (Optional)

Choose File No file chosen

mailto:lcox@cityoffortpierce.com


   
City Commission Day Meeting 10. c.        
Meeting Date: 01/13/2025  
Re:

SUBJECT:
Resolution 25-R09 Appointing Luke Croghan to the Sunrise Theater Advisory Board as Commissioner
Taylor's appointee. 

SUMMARY:

RECOMMENDATION:
Adopt the Resolution. 

ALTERNATIVES:
Seek candidates. 

RESPONSIBLE STAFF:
Linda W. Cox, City Clerk

COORDINATED WITH:
Commissioner James Taylor 

Attachments
Resolution 25-R09 

Form Review
Form Started By: Tina Rel Started On: 01/08/2025 10:45 AM
Final Approval Date: 01/08/2025 



RESOLUTION NO. 25-R09
     

A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF FORT PIERCE, FLORIDA, CERTIFYING THE
APPOINTMENT OR REAPPOINTMENT OF MEMBERS TO
THE SUNRISE THEATRE ADVISORY BOARD;
PROVIDING FOR AN EFFECTIVE DATE.

BE IT RESOLVED by the City Commission of the City of Fort Pierce, Florida, that

the following be and is hereby appointed by the City Commission to serve as a member

of the Sunrise Theatre Advisory Board, pursuant to Resolution 21-R69; said term to

commence upon adoption of this resolution and to run concurrently with the appointing

Commissioner’s term of office, until removed or when a successor has been duly

appointed.

NAME APPOINTED BY

Luke Croghan Commissioner Taylor

BE IT FURTHER RESOLVED that this Resolution shall become effective upon

adoption.

IN WITNESS WHEREOF, this Resolution has been duly adopted this 13th day of

January, 2025.

________________________________
LINDA HUDSON, MAYOR COMMISSIONER

ATTEST:

___________________________
LINDA W. COX, CITY CLERK

(CITY SEAL)

APPROVED AS TO FORM
AND CORRECTNESS:

_______________________________
SARA HEDGES, CITY ATTORNEY
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