
Name of Board or Boards for which you are applying:*

Affordable Housing Advisory Committee,Communitywide Council, Parks Advisory Committee, Preservation
Board ,Keep Fort Pierce Beautiful Advisory Board

Name:*

Marit Woods-Frank

Home Address:*

707 N 18th Street

City:*

Fort Pierce

State:*

FL

Zip:*

34950

How long at this address?*

1.5

Telephone Number*

65199840060

If less than two years, provide prior address:

5810 Shannon Drive, Fort Pierce, fl 34951

Are you a citizen of the United States? *

Yes

No

Occupation: *

Project Management

Print

Application For Appointment/Reappointment - Submission #23438

Date Submitted: 1/14/2025



Employer:*

Arway LLC

Do you own a business that operates within the City of Fort Pierce?*

Yes

No

If yes, list the address and nature of said business:

Arway LLC has a proven track record of cultivating and maintaining strong client relationships, leading to the
acquisition of contracts with over 35 clients. Skilled in market analysis, strategic planning, and providing
actionable insights to enhance client engagement and drive revenue growth. Versatile in delivering tailored
services across diverse industries to meet unique client needs.

Do you now or in the future plan to do business with the City of Fort Pierce or the Fort Pierce Utilities
Authority(FPUA)?*

Yes

No

If yes, in which organization and in what capacity?

Are you employed by a business that is located within the City of Fort Pierce?*

Yes

No

If yes, state the business and location:



Do you have special training or knowledge in the area of:

Engineering:*

Yes

No

Architecture:*

Yes

No

Real Estate
Brokering:*

Yes

No

Finanace/Accounting:

Yes

No

Contracting:*

Yes

No

Land
Development:*

Yes

No

Utilities:

Yes

No

Management:*

Yes

No

Describe your professional background and what expertise you will bring to this Board. (Attach your resume or
other applicable information below if desired) *

With over 10 years of experience in community engagement, program development, and public service, I am
eager to contribute my expertise to initiatives that enhance the well-being and development of our community.
In my role as Outreach Manager at Twin Cities Rise, I successfully managed programs that addressed
workforce development and increased community engagement by 25%. As a Resource and Communications
Coordinator with the Peace Corps, I worked closely with local and governmental organizations to implement
sustainable development projects, building strong relationships and ensuring impactful outcomes. My
experience coordinating diverse stakeholders, developing strategic plans, and advocating for community
needs has prepared me to make a meaningful contribution to the City of Fort Pierce’s committees. As a proud
resident committed to the city’s growth and success, I am particularly interested in opportunities that align with
community development, strategic planning, and resource allocation. I am confident that my skills in
collaboration, data analysis, and communication will allow me to support the city’s goals effectively.

Are you currently a member of a Commission-appointed board/committee?*

Yes

No

If yes, please specify:



Have you ever been convicted of a felony?*

Yes

No

If yes, what was the nature of the crime(s) you were convicted of:

If appointed, are you willing to attend a training session which could last several hours?*

Yes

No

Referred by:*

n/a

Applicant Email Address:*

maritwoods@hotmail.com

Date:*

1/14/25

Applicant’s Signature:*

Marit Woods-Frank

APPLICATIONS EXPIRE 6 MONTHS FROM THE DATE OF SUBMISSION. PLEASE REAPPLY AS OFTEN
AS DESIRED.

For additional information, please contact the City Clerk’s Office at 772.467.3065 or email
lcox@cityoffortpierce.com.

Upload Resume (Optional)

Marit Woods-MW.pdf



Marit Woods 
612-787-5597| maritwoods@hotmail.com 

ABOUT 
I bring over 10 years of professional experience in project management, community engagement, and program 
development. My career has been dedicated to fostering collaboration, enhancing community services, and 
implementing strategic initiatives that address the needs of diverse populations.

As a former Outreach Manager with Twin Cities Rise, I successfully increased community engagement by 25% 
through targeted outreach programs and partnerships. My work as a Resource and Communications Coordinator 
with the Peace Corps involved developing sustainable projects in collaboration with local governments, 
building strong relationships, and delivering impactful results. Additionally, my role as a Project Coordinator at 
Fab Lab emphasized innovation, stakeholder engagement, and strategic planning to improve community 
outcomes.

My experiences internationally and nationally couple with my Master’s degree in Management and Sustainable 
Development, I bring strong analytical skills, a data-driven approach to decision-making, and the ability to 
effectively communicate complex information to diverse audiences. My experience in public service and 
community advocacy positions me to contribute meaningfully to the board, fostering initiatives that align with 
the mission and goals of the City of Fort Pierce and the interest of residents.

PROFESSIONAL EXPERIENCE 
Owner   	 	 	 	 	 	 	 	 	 	 	     01/2012-Present             
Arway Consultancy  	 	 	 	 	 	 	 	 	 	       St. Paul, Minnesota		  
• Track record of cultivating and maintaining strong client relationships, leading to the acquisition of contracts with 

over 35 clients. Skilled in market analysis, strategic planning, and providing actionable insights to enhance client 
engagement and drive revenue growth. Versatile in delivering tailored services across diverse industries to meet 
unique client needs. 

Outreach Manager	 	 	 	 	 	 	 	 	 										                                       09/2019-09/2021	
Twin Cities Rise	 	 	 	 	 	 	 	 	 	 																																																																																																																													Minneapolis,MN		     
• Directed planning and execution of  improvement initiatives, collaborating with municipal agencies to meet 

regulatory requirements.
• Oversaw team training on project management tools and methodologies, increasing operational efficiency by 20%.

Resource and Communications Coordinator                      01/2017-03/2018 
Peace Corps                   Monrovia, Liberia
• Coordinated site development efforts for rural infrastructure projects, liaising with contractors and local 

governments to address land use and zoning challenges.
• Monitored project schedules and budgets, ensuring timely completion and compliance with government standards.

Project Development Specialist             01/2015-1/2017 
Nordic Construction DK. Copenhagen, Denmark
• Managed multi-phase construction and development projects, coordinating teams to meet tight deadlines and 

budget constraints.
• Conducted detailed project reviews and provided weekly updates to stakeholders, ensuring transparency and 

alignment with goals.

EDUCATION 
M.A. in Management/Sustainable Development | School for International Training Graduate Institute |2011 
B.A. in Sociology |Minor: Youth Studies| University of Minnesota-Twin Cities| 2008 

Certifications: Project + Construction Management Certified | Google Data Analytics Professional Certificate (In 
Progress)| Conflict Resolution Training| Project Management for Nonprofits | CPR/AED Certified 

Languages: French (Intermediate) | Creole (Intermediate) | Greenlandic(Beginner)

mailto:maritwoods@hotmail.com

