City of Fort Pierce Commission
Update for Q3

August 11, 2025

MAIN STREET

FORT PIERCE

MISSION
To preserve, promote and build on historic and natural treasures of our
downtown waterfront community.

VISION
Downtown Fort Pierce, the heart of St. Lucie County, will have an inviting
atmosphere, highlighted by historic architecture, unique natural assets
and will enhance the civic, cultural and economic viability of the entire
community — retail, service, academic, government and industry.



MSFP Partnerships
in Q3

Fort Pierce Yacht Club provides support and \
partnership in Coffee with the Mayor and

financial support for Stars Over St. Lucie. Fort
Pierce Jazz Society plays at CWM and MSFP’s
Annual Meeting

FPUA provides site location and live-
streaming of Fireworks on 4t of July.

New partnership with UF/IFAS Extension and
Garden Club for upcoming beautification
project with the support of FPRA.

Continued collaboration with Downtown
Business Alliance

Fort Pierce Sunrise Kiwanis and FPPD serve as
MSFP’s primary partners in year-round
planning efforts for Sights & Sounds on
Second.




Volunteers

Volunteer hours for Q3 are
1,417 hours. Per Florida
Main Street multiplier value
of 31.61, the total volunteer
value to the community for
this reporting period is
$44,791.37
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The "Main Street Focus" newspaper has chronicled
downtown revitalization efforts since 2005 and
promoted businesses, producing over 240 issues,

each 32 pages, and engaging readers online and
offline.

Annual circulation of the Focus is over 50,000




A Vision for the Future: The Transformation of Marina Square

n November 2022, Fort Picree took an important step to-
Iw:rd revitalizing its heart—the downtown area—by ofh-
cially accepting the Downtown Master Plan. This visionary
blucprint was designed to unlock the full potential of Fore
Pierce's greatest assets, with a focus on connecting people, plac-
s, and experiences in a way that celebrates the city's history,
beauty, and furure.

One of the most exciting parts of the plan is Phase 1, which
focuses on the transformarion of Marina Square into a vibrant
public space—Marina Park. The goal? Ta create a park that is
fexible, adaptable, and welcoming, offering spaces for a wide
variety of community events, gatherings, and recreational ac-
tivities. Whether it’s hosting a summer concere, 2 farmers mar-
ket, or a place for families to relax, the park will be designed to

accommodate the community’s needs and aspirations.

The design process is driven by the power of community en-
gagement. The city is eager to hear from everyone—residents,
business owners, and visitors—about what they envision for
Marina Park. The idea is not just to create a park, but wo build
a space that reflects the desires of those who will use it most.
Flexible green spaces, arcas for social events, and an inviting
waterfront will all be a part of the ransformation.

As plans for Marina Park take shape, the city invites every-
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| for Artists: New Mural Project in Downtown Fort Pierce

Fort Pierce
velopment
y (FPRA)
ited to an-
e Call for
s for a new
in down-
Fort Picrce.
artists arc
raged to submit mural proposals for the back cxterior
£ the historic Sunrisc Theatre,  cherished landmark in
ity of Fort Pierce.
‘hly visible from USI, the sclected mural will become a

1g visual feature that enhances the Theatre and contrib-

o the encrgy and charm of downtown Fort Picrce. The
is sccking a design that is bold, beautiful, and timeless—

st celebrates the spirit of the Sunrise Theatre.

asa
musi
comi
arre,
al
speci
“This project presents a unique opportunity for k
contribute to the city's creative landscape and be
Picrec's rich art history.

Astists must submit their proposals by Friday, M

Complete project details and submission inseruction:
here hps://choascfortpicree.com/1056/FPRA-Mural
more information, contact the Fore Pierce Redeveloprr

(772) 467-3025 or cmail fpra@@cityoffortpicrce.com. [

(ity of Fort Pierce Announces Extension of Impact Fee Moratorium for
New Residential and Commercial Construction in Redevelopment Area

he City of Fort Pierce s pleased to announce an incentive
thar will reduce development costs for new residenrial

and commercial construction in the redevelopment arca. On

Navember 4, 2024, the Fort Picrce Ci

proved an ardinance suspending th

fees o stimulace and encoutage new development within the

Unian Infill and Redevelopment Area. The impact fec morato-

Commission ap-

ollection of City impact

rium is a significant step toward supporting developers, busi-
nesses, and residents within the Fort Pierce redevelopment
area. By waiving these fees for ane year, the C

ims w spur

tment, atrace new development, and boast cconomic

activity in the rargered thich has scen limited new con-

struction in recens

5.

Recognizing the need for sustainable development and

urban revicalization, the City of Fort Pierce has taken pro-

active steps 1o encourage growth in the redevelapment area

costs makes it more economically viable for developers o

invest and revitalize the community. By encouraging rede-

velopment in these areas, the Ciry

n effectively renew ag-
ing neighbarhoods and simulate cconomic growrh. Urban
infill areas present unique redevelopment opportuniics, of-
fering existing infrastructure, access to amenitics, and the
chance ta develop sustainably withour cxpanding inta un-
developed lands. Since infrastructure is largely alteady in
plice, new construction may not phace as much strain on
public services as it would in greenfield arcas requiring sub-

stantial infrastructure investmenrs.

The City of Fort Pierce invites developers, businesses, and res-
idents to explore the benelits of this impact fee moratorium 25
well as other programs offercd by the Fart Pierce Redevelop-
mient Agency, such as the Commercial Fagade Grant Program.
Property Refresh Grants for Paint and Signage, and the Inf

1 Pierce Redevelopment Agency Relounches
nmercial Sign Grant Program

+ Puree Rederelepmene ey

Community Day Event at Rotary Park
ik S mptsro

Comemuity Day Evens at Ratary Park, locaued = 1901 .
d For Perce, on Sarunday. May 17, 2025, fie

Ciry Services Informarion

by the Ciry of

ity of Fort Pierce Seeks Applicants for Infrastructure
Citizen Oversight Committee

he Fort Pierce City Commission is secking dedicared in-
dividuals to serve on the Fort Pierce Infrastructure Surtax
Cirizen Quersight Committee. As required by the 2018 vor-
er referendum, this commitsee plays a viral rale in ensuring
transparency and accountability in the use of Infrastructure
Surtax funds
“The Infrastructure Surtax Citizen Oversight Committee is re-
sponsible for reviewing projects finded by the surax and issu-
ing repors to the Ciry Commission. This oversight ensures that
caxpayer dollars are spent in accordance with vorer-approved
measures and stare laws. The commitcee operates scricely in an

advisory capacity and does not desermine or prioriize projects

from the approved lisc.

To be eligible, applicants mu
Pierce. Individuals with exper
finance are particulasly encou
meets quarterly, and participa
contribute 1o the responsible
ture improvements.

The deadline to submit appl
interested in applying or learn
ities and qualificarions for chi
Commiteees | Fort Pierce, FL
Office of the City Clerk at 77

FOCUS
PERFORMANCE in

Q3

Q3: April, May, June 2025
9,400 issues printed and distributed

City announcements include:

* Infrastructure Surtax Citizen
Oversight Committee

* Commercial Fagcade Grants

* Commercial Sign Grant Program

* Property Refresh Paint Program

e Community Day Event

* Transformation of Marina Square

* Callfor Artists for Mural Projects

* Free Community Workshop Series

* Extension of Impact Fee Moratorium
* FPRA Youth Banner Art Showcase

* Fort Pierce Adoption Center Pilot

Program
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New FOCUS Feature: KIDS COLORING PAGE

_ gl VATV STREET K0S COLORING PAGE 7))
In June, coloring pages were added A A S it g g

to the Main Street FOCUS e -

Each issue includes a different
historic building, complete with
trivia and architectural facts.

Kids can color pages on their own
or at Friday Fest, where children’s
events have been expanded to

include more free activities. iy

Trias, Ramor; Gresneman, Trent; Mardan, Celine; Harringtom, Tim Fort Piesce A Town im Florida. City of Fort Pierce, 2001, p. 88




Friday Fest supports
community & local
business

Held on the first Friday of every month.
Pateséfé)r Q3 included April 4", May 2"d, and
une

Hosted team for Downtown Marina Square
Community Engagement session on May 2"

Family-friendly fun with live music brings
500-1,000 attendees each month

Launchpad for new small businesses.
Currently 30-50 vendors participate

Food vendor options expanded

Non-profit/fundraiser group serves drinks
each month for tips. For Q3 volunteers
included Operation Cat Snip, Fort Pierce
Women’s Club, and Downtown Businesses.

Multiple sponsors & partnerships support
the event




Coffee with the Mayor

e Since 2001, fostering community dialogue
and connections

* Held at the Fort Pierce Yacht Club every
month September to May

* Forthe first time since CWM, Main Street
Fort Pierce was the sponsor in April 2025.
Sponsor and featured speakers in May 2025
were Treasure Coast Youth Sailing
Foundation.
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* Monthly in-person attendance ranges from
approx. 80 to 100

* Broadcast on Facebook Live to expand
access

* Open platform at end of meeting to share
any positive local news or announcements




Stars Over
St. Lucie

Watch the Fireworks

Held on 4t of July in Marina Square,
g_partnership with the City of Fort
ierce.

FPUA provides site location for
fireworks display launch on 4" of
July, as well as bringin%the giant
Amekrican Flag on an FPUA bucket
truck.

FPPD & FDSLC care for the safety
and wellbeing of attendees.

Multiple COFP departments
coordinate for setup and cleanup.

Fireworks are visible to thousands of
people and enjoyed by all ages.

FPUAnet Communications streams
fireworks display live, and
coordinates with MSFP ahead to
share live link and QR code.



Business Development

* MSPF began runs a regular article in The
Main Street Focus to highlight available

commercial property in the Downtown
District.

* MSFP maintains a list of vacant and
occupied commercial properties

Met with new and interested businesses
groups and individuals

* MSFP created and maintains a digital map
of Downtown Fort Pierce and surrounding
areas. Includes more than 110
businesses, landmarks, government

buildings, activities, entertainment, and
free parking locations

HISTORIC
DOWNTOWN
FORT PIERCE

If you are looking to open or expand your business

Downtown Fort Pierce is the place to be!
“¢iting projects continue to make the Downtown area even more inviting ar
“itors. See listings for available office, retail, and restaurant space +
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https://www.google.com/maps/d/u/0/viewer?mid=1nl4sLl2JNqw38pLVCXIP-xV3ePXcaAd7&ll=27.448649631631188%2C-80.32354862850366&z=15

Support Downtown Business

* Publish stories on new businesses and
downtown business sponsored events
including Christmas in July in Main Street
Focus Magazine

* Provide Small Business trainings through
America's Small Business Development
Center at IRSC (SBDC)

* Provide printing and distribution of marketing
materials, including sighage and maps.

* Attract thousands of residents and visitors
annually to downtown Fort Pierce for events,

dining, entertainment, and shopping. e
y H

SMALL BUSINESS SATURDAY




Social Media & MSFP Web Traffic

FY 24-25 Performance by Quarterly Period

250,000
200,000 Website Calendar of Events
current through June 2026
150,000
Q1 unique visitors: 11,253
100,000

Q2 unique visitors: 6,073

50,000 I I
3 unique visitors: 6,593
; - B H_ Q3 uniq
Q2 Q3

Q1 Q4

B Social Media Views B Social Media Reach B Unique Website Visitors
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Recognition & Accreditation $(

Great American
Main Street Awards

NATIONAL TRUST FOR
HISTORIC PRESERVATION’

 MSFP was honored with the National Trust for
Historic Preservation's Great American Main
Street Award (GAMSA) in 2011. GAMSAs are NATIONAL RECOGNITION

LI5A Today applauded Fort Pierce's downtown in its

awa rd ed to O n l.y 3 p rogra m S n ati O n a l_l_y a n d Aug. 11, 2014, edition in an article headlined, “Idyllic and

historic main streets across the LISA." Here is the entry that

appeared in the newspaper:

the process is extremely competitive. bl o

by breezes off the Indian River, won the 2011 Best Main
Street designation from the National Trust. Swaying palm
trees line the sidewalks, and the atmosphere evokes the
early 1900% when the city came into its own. Period

* In 2014, Downtown Fort Pierce was named e o e et e e iy
one of the "Most Idyllic and Historic Main
Streets in the Nation" by USA Today.

* Annually, MSFP receives National 0
Accreditation from Main Street America and mg_{g&:EET

State Accreditation from Florida Main Street. 2025 Seoredted




2025 Accreditation
by Main Street
America & Florida
Main Street

F L ORI D A

Main Street

J MAIN STREET

AMERICA
2025 Acchredited

Erin Barnes

President & CEO
Main Street America

MAIN STREET AMERICA

and

Florida Main Street Program
certidy that

Main Street Fort Pierce, Inc.
has been recognized as a

2025 Accredited Program

for neecting the standards of performance in 2024

Ji,"!l[\.ﬂ-mwfa". i\l’";'.q-" 'j:'
Hannah White
Chief Impact Officer
Main Street America
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AIN STREE

Main Street Fort Pierce (MSFP): A Legacy of Revitalization and Community M/-Q\T
FORT PIERCE

e Established in 1988, Main Street Fort Pierce (MSFP)
became a State-accredited Main Street Program and has
thrived for 37 years.

* |tis one of approximately 50 programs in Florida and over
2,000 across the United States. Guided by the principles of
Main Street America—Economic Vitality, Design,
Organization, and Promotion—MSFP has played a pivotal
role in downtown revitalization.

* By collaborating with businesses, property owners,
residents, governmental agencies, and community
organizations, MSFP fosters pride and growth in Fort Pierce.

@
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Executive Board, 2025-2026

MAIN STREET

FORT PIERCE

Donna Sizemore, President
Richard Ziarkowski, Vice President
David Miller, Treasurer
Daniela Monterosso, Secretary

Board of Directors

Joanne Blandford Dana McSweeney

Patti Craft Kathy Perona

Jeremiah Johnson Robert Ridle

Charlie Hayek Sydni Craft
Staff

Doris Tillman, Executive Director
Michelle Cavalcanti, Staff
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