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Introduction - LPMS Overview

Lincoln Park Main Street Program
A community-driven initiative focused on revitalizing the Lincoln Park District.

Main Street Four Point Approach

• Economic Vitality: Strengthening the district's economic base

• Design: Enhancing physical appearance and historic preservation

• Promotion: Marketing the district's unique characteristics

• Organization: Building partnerships and fostering collaboration



Economic Vitality

Goals:
• Strengthen the LPMS’s economic base by supporting existing

businesses, attracting new businesses, and ensuring a diverse
and thriving economic mix; and

• Achieve a 70% occupancy rate for commercial spaces



Economic Vitality - Business Development
Key Deliverables 

Contact at least one new business and report progress quarterly

Job Creation & Retention
Track and report on jobs created and/or retained within the Lincoln Park District

Business Workshops
Coordinate and host two "Doing Business with the City" workshops

Business Directory
Compile and publish a comprehensive business directory for the Lincoln Park District

New Business Attraction



Economic Vitality - Business Development
Key Deliverables Status

New Business Attraction The Bleu Clarinet Restaurant & Jazz Lounge and Sunday Brunch
Job Creation & Retention The creation of two (2) full time jobs and two (2) part-time jobs

The creation of two part-time jobs with the opening of IdentoGo Identity 
Services.  The business provides services for enrollment for employment, 
certification, licensing and other verification purposes.  Business 
offerings also include identity verification services, CPR Classes, 
Certified Nursing Assistant (CAN) Training, Phlebotomy Classes.

Business Workshops Hosted workshop Financial Literacy on August 20, 2025 at The Bleu 
Clarinet Restaurant.
Two workshops title “Doing Business with the City” were hosted 
September 24, 2025 and September 30, 2025 at the Blackburn 
Educational Building on Indian River State College north campus. The 
subjects presented were on Permitting and Planning & Zoning.

Business Directory Collected and compiled data on businesses within the district. The 
directory will be updated annually. 



For Additional Information and/or support: 



For Additional Information and/or support: Business Directory 



Economic Vitality - Property Development
Key Deliverables

Technical Assistance
Provide technical assistance to at least one property owner, developer, or business on 
renovation/repurpose of commercial space

Property Listing
Create and maintain a listing of vacant and occupied commercial properties with detailed building 
characteristics and publish by June 30, 2025

Prospect Database
Create and maintain a database of individuals interested in properties to facilitate efficient 
connections with available properties by June 30, 2025



Economic Vitality - Property Development
Key Deliverables Status

Technical Assistance LPMS provided technical assistance to two businesses in completing the 
application for the façade grant.  The two businesses were The Bleu 
Clarinet and Cynthia’s Alterations & More. 

Property Listing The listing of vacant and occupied commercial properties within the 
Lincoln Park District is complete and a sample compilation of the headers 
and a few files is included in this report.  A total of 1,390 parcels were 
identified, of that number 460 are commercial properties both vacant and 
occupied. However, publication is of the listing is made available upon 
written request. Fees may apply. A complete file is provided via jump 
drive. 

Prospect Database This database of individuals, groups, and/or businesses interested in 
properties listing will continuously be an ongoing task and the listing to-
date is included in this 4th quarter reporting cycle. There were 5 
individuals who made contact with Lincoln Park Main Street concerning 
properties within the district.



For Additional Information and/or Support: Commercial Property Listing Aerial 



For Additional Information and/or Support: Commercial Property Listing Database



For Additional Information and/or Support: Commercial Property Listing Database



For Additional Information and/or Support: Commercial Property Listing Database



For Additional Information and/or Support: Commercial Property Listing Database



For Additional Information and/or Support: Commercial Property Listing Database



For Additional Information and/or Support: 

Lincoln Park Main Street District

Prospective Business Interest In District

Prospect Building/Lot Interest Phone Email Property Address of Interest

Terence Channon Building Adjacent to Bleu Clarinet 772-713-6967 terence@techopspartners.com 902 Avenue D

Lou Real Estate Services Vacant Lots 9954-295-0889 vdevy18@gmail.com Various/open

Sidney Ferguson 901 Avenue D, Fort Pierce, Florida 772-461-9533 fergusonsidney007@gmail.com 901 Avenue D, Fort Pierce, Florida 34950

Camile Case Scotty's Deli 202-820-3676 ccase@inclusiveproperties.com 1502 Avenue D, Fort Pierce, Florida 34950

Sidney Ferguson 901 Avenue D, Fort Pierce, Florida 772-461-9533 fergusonsidney007@gmail.com 1921 Avenue D, Fort Pierce, FL 

Lincoln Theater 1132 Avenue D, Fort Pierce, Florida 772-971-1582 1132 Avenue D, Fort Pierce, Florida 34950

mailto:terence@techopspartners.com
mailto:vdevy18@gmail.com
mailto:fergusonsidney007@gmail.com
mailto:ccase@inclusiveproperties.com


Goals:
• Assist in improving the physical appearance of the Lincoln Park 

District by preserving historic architecture, enhancing public spaces, 
and partnering with the City to ensure a visually appealing 
environment

• Develop a plan to effectively communicate and promote FPRA 
programs and initiatives, including grants, incentives and 
participation in the Lincoln Park Master Plan and potential design 
standards

• Encourage compliance with historic preservation guidelines 

• Encourage adherence to Architectural Design Standards

Design



Design - Physical Improvements, Historic Preservation & Architectural Standards
Key Deliverables

Façade Grant Program
Promote the Fort Pierce Redevelopment Agency Commercial Façade Grant Program and assist 
businesses with applications

Impact Fee Moratorium
Provide and distribute information on the City's Impact Fee Moratorium extension to builders, 
developers, and investors
Historic Designation
Research and prepare applications for historic designation of at least one church in the Lincoln 
Park District
Master Plan Input
Coordinate with Fort Pierce Redevelopment Agency staff to provide input on future development 
and neighborhood identities

City Design Standards
Maintain a copy of the adopted City of Fort Pierce design standards on file to be shared with:
builders, developers, real estate investors, and community members.



Design - Physical Improvements, Historic Preservation & Architectural Standards
Key Deliverables Status

Façade Grant Program Promoted the program within the district and assisted two businesses 
with completing the application.

Impact Fee Moratorium Informal communication throughout the district to builders, developers, 
and real estate investors as information is needed. The 
builder/developer/investors were : Shawn Morgan; David Wright Real 
Estate; DJL Construction;

Historic Designation LPMS Historic Lincoln Park Survey project consultants completed the 
survey project report September 2025.  The final report was submitted to 
the State of Florida Division of Historic Preservation. 

Master Plan Input Met with Treasure Coast Regional Planning Council to gather input on 
the master plan. The Fort Pierce Redevelopment Agency staff coordinated 
with LPMS to contact community members and leaders to participate in 
the Master Plan.

City Design Standards Approved December 2, 2024



For Additional Information and/or Support: Marketing & Promotion 



For Additional Information and/or Support: Historic Designation



For Additional Information and/or Support: Historic Designation 



Goals:
• Implement a marketing and community engagement plan 

that promotes the Lincoln Park District’s unique 
characteristics and rich history to shoppers, investors, and 
visitors through events, advertising, and branding to 
enhance its image and attract businesses. 

• Implement ongoing creative programming that engages 
the Lincoln Park District businesses, residents, and 
visitors.

Promotion



Promotion - Marketing and Events
Key Events

Lincoln Park May Day Freedom Celebration
Flaming Knight Motorcycle Club Toy Drive

Christmas on Moore's Creek Toy Give-A-Way and Health & Wellness Festival
Jazz on Moore's Creek

Community Engagement (Education/Workshops, Meetings )
Business Assistance/education workshops with SBDC

Marketing Goals

Reach 1,000 social media impressions via various platforms and LPMS-powered website

Doing Business with the City Workshops

LPMS will plan, coordinate, promote, and host no fewer than 12 promotional and/or educational events 
annually with an average attendance of 50 participants each.

Marketing



Promotion – Events & Marketing
Key Deliverables Status

Lincoln Park May Day Freedom Celebration Not Funded
Flaming Knight Motorcycle Club Toy Drive December 7, 2024 hosted 25 clubs

Christmas on Moore's Creek Toy Give-A-Way and 
Health & Wellness Festival

December 14, 2024, hosted 312 attendees

Community Engagement (Education/Workshops, 
Meetings )

Met Goal LPMS hosted two community 
engagement events, one in person and one online 
via zoom.

Business Assistance/education workshops with 
SBDC

Met Goal, August 20, 2025; September 24, 2025; 
September 30, 2025

Plan, coordinate, promote, and host no fewer than 
12 promotional and/or educational events 

Met Goal

Reach 1,000 social media impressions via various 
platforms.  LPMS-powered website impressions 
were not obtained prior to change of platform.

Q1: 6,421 and reach of 258; Q2: 1,019 and reach 
of 556; Q3: 2,000 and reach 749; Q4: 3,561 and 
reach of 1,923.



For Additional Information and/or support: 

Hosted 25 
clubs from 
around the 
state of 
Florida and 
out of state 
with an 
estimated 
number of 
345 
attendees 
and 
community 
members.

Hosted 312 
attendees: 
179 kids, 70 
parents 
and/or 
guardians, 
63 
volunteers, 
and 15 
healthcare 
and 
information 
vendors.



For Additional Information and/or Support: Social Media impressions



For Additional Information and/or Support: 



For Additional Information and/or Support: All Content 



For Additional Information and/or Support: All Content 



For Additional Information and/or Support: All Content 



Promotion - Branding & Positive Image
Key Deliverables

Brand Recognition Surveys
Conduct quarterly surveys with minimum 25 respondents (100 annually)

Lincoln Park Showcase Newsletter
Publish digital newsletter monthly beginning October 1

Website & Social Media
Complete website updates by March 2025 and increase traffic by 10% annually

Community Testimonials
Collect testimonials from 12+ visitors and 6+ residents



Promotion - Branding & Positive Image

Key Deliverables Status
Brand Recognition Surveys LPMS conducted surveys at the following events: Flaming 

Knight Motorcycle Toy Drive; Christmas on Moore’s Creek 
event; Treasure Coast History Festival; The MLK Parade; 
Lincoln Park’s Neighborhood History Share Your Stories 
event; Jazz on Moore’s Creek events; Financial Literacy 
Workshop; and the Southern Soul Rodeo. 

Lincoln Park Showcase Newsletter Goal Partially Met, Published the Showcase Newsletters 

Website & Social Media Goals Partially Met, Website Metrics  

Community Testimonials Collected Testimonials at the Flaming Knight Motorcycle Toy 
Drive; Christmas on Moore’s Creek Toy Give-a-way and 
Health & Wellness Festival; The MLK Parade; Lincoln 
Park’s Neighborhood History Share Your Stories event and 
Jazz on Moore’s Creek events. 



For Additional Information and/or Support:  Testimonials & Survey



Goals:
• Develop a strong foundation for a sustainable 

revitalization effort that aligns with the City’s goals, 
including engaging stakeholders, forming 
partnerships, and fostering a collaborative 
environment 

Organization



Organization – Partnerships, Volunteer Engagement & Resource Mgmt.
Key Deliverables

Collaboration
Complete two joint projects with partner organizations

Volunteer Recruitment

Resources

Recruit/retain 25 volunteers annually
Attain 500 volunteer hours annually
Executive Director maintain active participation on 2 committees

No more than 40% of funds received from the City under this Agreement on salaries
explore sustainable funding sources beyond the program period and report on explored and 
received funding sources

Explore sustainable funding sources beyond the program period, excluding City of Fort Pierce 
funds, to support long-term organizational viability



Organization – Partnerships, Volunteer Engagement & Resource Mgmt.

Key Deliverables Status
Collaborations LPMS partnered with three organizations in the first 

quarter, The Flaming Knight Motorcycle Club of Fort 
Pierce for the annual Toy Drive, and the Greek 
organizations Zeta Phi Beta Sorority and Phi Beta Sigma 
Fraternity.

Volunteer Recruitment Met Goal with 571 total volunteer hours

Resources The past fiscal year, LPMS was awarded a one year grant 
by the State of Florida Division of Historical Resources to 
conduct a Historic Survey of Lincoln Park properties. 
Other sources of income received are derived from 
sponsorships, memberships, donors, and matching in-kind 
services. LPMS submitted grant applications to other 
funding sources.



For Additional Information and/or Support: Collaborations 



For Additional Information and/or Support: Volunteer Recruitment

Toy Drive: 10 hrs*15 = 150 hours
Toy Give-a-way and Health & Wellness Fair: 
10 hrs*8 = 80 hours
LPMS Board Members: 2 hrs * 6 members 
* 3 = 36 hours

= 266 hours 

Treasure Coast History Festival: 5 hrs*3 = 
15 hours
MLK Parade: 3 hrs*2 = 6 hours
Field Work with Consultants: 2 hrs * 2 * 5 
days = 20 hours
LPMS Board Members: 2 hrs * 6 members 
* 3 = 36 hours

= 77 hours 

Learning Lincoln Park’s Neighborhood History: 
5 hrs*4 = 20 hours
Levitt AMP Fort Pierce: 4 hrs*3 = 12 hours
Jazz on Moore’s Creek: 4 hrs * 6  = 24 hours
LPMS Board Members: 2 hrs * 9 members * 3 
= 54 hours

= 110 hours 
Financial Literacy Workshop: 2 hrs*3 = 6 hours
Doing Business with the City Workshops: 3 
hrs*3*2 = 18 hours
Jazz on Moore’s Creek: 4 hrs * 6 = 24 hours
Committee Meetings: 2 hrs* 2*4 dates = 16 
hours
LPMS Board Members: 2 hrs * 9 members * 3 
= 54 hours

118 hours 



Goals:
• The following information will be included in its quarterly 

financial reports and its quarterly presentations to the City 
Commission: 

• (a) Budget Summary
• (b) Income Sources: 
• (c) Detailed Expenses: 
• (d) Budget Justification: 
• (e) Conclusion 

Budget



Revenue:

Budget



Expense:  

Budget



Summary:  

Budget



Budget Justification:  
Budget

Grants – City of Fort Pierce general revenue funds in support of operating expenses 
annually. The City of Fort Pierce annual contract award for Jazz on Moore’s Creek
Donations - Children’s Services Council donation/sponsorship for Christmas on Moore’s 
Creek.
Membership Fees – for dues collected by the organization for membership.
Program Service Revenue – Florida Department of State Division of Historical Resources 
grant award for Historic Lincoln Park Survey is a fixed contract for fiscal year 2024-2025.
Other – Advertising in the Lincoln Park Showcase newsletter
Salaries and Wages – compensation to one contractual paid staff person to manage the 
day-to-day operations of the organization.
Rent/Utilities – rental fees annually to the City of Fort Pierce.  Utilities for electrical panel at 
426 N. 8th Street for Jazz on Moore’s Creek and for communication services in the amount 
to Comcast cable. 
Office Supplies – purchase of marketing display boards, print cartridges, and paper for the 
office.



Budget Justification Cont.’:  
Budget

Program Expenses – the production of the annual Flaming Knight Motorcycle Club Annual 
Toy Drive.  The set-up of tents, tables and chairs, porta potty, permit and Off Duty Police 
Detail.  The club delivers the toys to Lincoln Park Main Street for Christmas on Moore’s 
Creek Toy Give-a-way, Health & Wellness Festival.  Rental of tents, tables, and chairs; 
purchase of additional toys and bicycles; stage; DJ; permit; and off duty Police detail.   
Program Expense for the Lincoln Park Survey ; and for the May Concert on Moore’s Creek 
and Jazz on Moore’s Creek events.
Marketing/Outreach – for graphic design for Christmas on Moore’s Creek and for website 
layout; the printing and layout for flyer promoting the 5K Run/Walk for Christmas on 
Moore’s Creek; and graphic design services for Jazz on Moore’s Creek event.
Training – quarterly training with the Florida Main Street program registration for Palmetto, 
Deland, and Plant City; Annual Florida Main Street Conference in Fernandina Beach.



Budget Justification Cont.’:  
Budget

Travel – hotel lodging, miles and meals for both quarterly meetings and annual conference.
Professional Services – contractual services for consultants on the Lincoln Park Historic 
Survey per quarter.    
Other Expenses – include General Liability insurance; accounting services for the annual 
Form 990; off-site storage; American Express; radio advertisement; Florida Department of 
Revenue annual tax fee; National Main Street annual dues; and Professional Insurance. 



Conclusion:  
Budget

The new reporting process affords Lincoln Park Main Street to target specific areas that are 
aligned with the City’s overall goals for the Lincoln Park community.  Our team is adopting 
the targets, deliverables, and goals in our upcoming strategic plan.  

Budget shortfalls in programming are representative of the state funds reduction in Arts & 
Culture by the Governor’s office.  These cuts impacted funding at the state and regional 
level as well.  Florida Humanities Council (FHC), the funding source for the Lincoln Park May 
Day Freedom Celebration, did not receive a grant award in 2025 due to the cutbacks 
statewide by FHC.  As a result, Lincoln Park Main Street continues to seek funding for 
programming and operations at the state (other agencies) and federal level, as well as 
private foundations. 



Conclusion:  
Budget

The absence of a physical location has impacted the organization’s ability to host workshops 
and/or events, receive business owners and community.  This hardship has also caused our 
organization resources in manpower through volunteer agencies that requires a brick-and-
mortar location. The political climate has created a more focused need to secure funding 
from other sources.  LPMS is exploring nontraditional means of funding such as legacy 
donors and endowments.   LPMS is developing strategic relationships with private 
foundations to invest in programming, acquisition, and the organization. 
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