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Report Period:  _____________ 

Exhibit B 

To be completed by LPMS for each Report Period: Fiscal Year Ending, September 30, 2025__ 

Quarterly Reporting Period 

______ Q1 – Reporting Period: Oct. 1-Dec. 31 

______ Q2 – Reporting Period: Jan. 1-Mar. 31 

______ Q3 – Reporting Period: April 1-June 30 

___X__ Q4 –– Reporting Period: July 31-Sept. 30 

Quarterly Report Due 

______ Q1 – Report due Jan. 15 

______ Q2 – Report due April 15 

______ Q3 – Report due July 15 

___X__ Q4 – Report due Oct. 15    

City Commission Presentations 

______ Q1 – Feb. 2025 Quarterly Report  

______ Q2 – May 2025 Quarterly Report  

______ Q3 – Aug. 2025 Quarterly Report  

___X___ Q4 – Oct. 2025 Quarterly Report 

Deliverables 

1. Economic Vitality: This point aims to strengthen the district’s economic base by supporting existing businesses, attracting new businesses, and
ensuring a diverse and thriving economic mix.

A. Business Development

1. Attract new businesses to the Lincoln Park District – LPMS will make contact with at least one new business and include its efforts and progress
in quarterly reports. LPMS will include its efforts and progress in quarterly reports.

Status: 

2. Job creation/retention – LPMS will report on jobs created and/or retained within the Lincoln Park District quarterly. LPMS will include its
efforts and progress in quarterly reports.

Status: 

3. LPMS will coordinate and host two Doing Business with the City Workshops. LPMS will include its efforts and progress in the March and
September quarterly reports.

Status:    Two workshops title “Doing Business with the City” were hosted September 24, 2025 and September 30, 2025 at the Blackburn 
Educational Building on Indian River State College north campus. The subjects presented were on Permitting and Planning & Zoning. 
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4. LPMS will compile and publish a comprehensive business directory that provides detailed information about businesses within the Lincoln Park
District. LPMS will include its efforts and progress in quarterly reports.

Status: 

B. Property Development

1. LPMS will provide technical assistance to one property owner, developer, or business on the renovation and/or repurpose of its commercial
space.  LPMS will include its efforts and progress in quarterly reports.

Status: 

2. LPMS will create and maintain a listing of vacant and occupied commercial properties within the Lincoln Park District with the interior and
exterior building characteristics including square footage, building use, zoning, address, property type, current use, etc. to assist potential
tenants or buyers in finding suitable options. LPMS will publish listing by June 30, 2025. LPMS will include its efforts and progress in
quarterly reports, thereafter.

Status: 

The listing of vacant and occupied commercial properties within the Lincoln Park District is complete and a sample compilation of the headers and 
a few files is included in this report.  A total of 1,390 parcels were identified, of that number 460 are commercial properties both vacant and 
occupied.  Due to the size of the file, an online publication is not possible with the current online infrastructure.  However, publication is of the 
listing is made available upon written request. Attached via email, is a complete file. 

3. LPMS will create and maintain a thorough database to capture and store detailed information about individuals interested in properties
enabling efficient connections with available vacant properties as they arise. LPMS will complete by June 30, 2025. LPMS will include its
efforts and progress in quarterly reports.

Status: 

This database of individuals, groups, and/or businesses interested in properties listing will continuously be an ongoing task and the listing to-date is 
included in this 4th quarter reporting cycle. 
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2. Design: This focuses on improving the physical appearance of the district by preserving historic architecture, enhancing public spaces, and 
partnering with the City to ensure a visually appealing environment. 

A.  Physical Improvements 

1. LPMS will promote the Fort Pierce Redevelopment Agency Commercial Façade Grant Program to the Lincoln Park business community and, 
during application cycles, assist businesses with completing the application process.  LPMS will include its efforts and progress in quarterly 
reports. 

Status: 

LPMS provided technical assistance to two businesses in completing the application for the façade grant.  The two businesses were The Bleu 
Clarinet and Cynthia’s Alterations & More.   

2. LPMS will provide and distribute information on the City’s Impact Fee Moratorium extension to builders/developers/real estate investors and 
the community on the process and timelines involved.  LPMS will include its efforts in quarterly reports. 

Status: 

Informal communication throughout the district to builders, developers, and real estate investors as information is needed. 

B.  Historic Preservation 

3. LPMS will facilitate the research and prepare applications to submit to the State for the historic designation of at least one church in the 
Lincoln Park District.  LPMS will include its efforts and progress in quarterly reports. 

Status: 

LPMS Historic Lincoln Park Survey project consultants completed the survey project report September 2025.  The final report was submitted to the 
State of Florida Division of Historic Preservation for review and comment.  Comments and/or edits from the state are pending.  The survey project 
examined properties within the district of Lincoln Park documents the history, architecture, and condition of historic resources, including buildings, 
sites, and districts. This survey’s essential goals were to record or update 250 historic resources in the Florida Master Site File (FMSF) and identify 

any properties eligible for listing in the National Register of Historic Places (NRHP) in the Lincoln Park neighborhood. The first or initial step is 
identifying property for possible historic designation, this survey report has not only identified the properties, but conducted the research and 
documented the results; which is required for submissions of applications for historic designation. 

4. LPMS will coordinate with Fort Pierce Redevelopment Agency staff and the master plan consultant to provide input on future development 
and the formation of neighborhood identities for the Lincoln Park Master Plan.  LPMS will include its efforts and progress in quarterly reports. 

Status: 

Treasure Coast Regional Planning Council reached out to Lincoln Park Main Street to schedule a meeting scheduled in October to gather input on 
the master plan. The Fort Pierce Redevelopment Agency staff coordinated with LPMS to contact community members and leaders to participate in 
the Master Plan. 
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C.  Architectural Standards  

1. Upon the City of Fort Pierce adoption of design standards, LPMS will maintain a copy on file to be shared with builders, developers, real estate 
investors, and the community.  LPMS will interface with the City’s standards beginning July 1, 2025, with a grant from the Department of State, 
Division of Historical Resources for work on design standards in the Lincoln Park District.  LPMS will include its efforts and progress in 
quarterly reports. Note: Dependent upon the City’s adoption of design standards. 

Status: 

Treasure Coast Regional Planning Council reached out to Lincoln Park Main Street to schedule a meeting scheduled in October to gather input on 
the master plan. 

3. Promotion: This involves marketing the district’s unique characteristics to shoppers, investors, and visitors through events, advertising, and branding 
to enhance its image and attract business. 

A.  Marketing and Events  

1. LPMS will plan, coordinate, promote, and host no fewer than 12 promotional and/or educational events with an average attendance of 50 
participants each, to include: 

• Lincoln Park May Day Freedom Celebration, to include live music, vendors, and community-oriented activities, etc. (annual) 

• Flaming Knight Motorcycle Club Toy Drive (annual) 

• Christmas on Moore’s Creek Toy Give-A-Way and Health & Wellness Festival (annual) 

• Community Engagement events to be defined (community education/ workshops (2x/year) community meetings, collaborative engagement), 
LPMS will include its efforts and progress in the March and September quarterly reports.  

• Jazz on Moore’s Creek, to include live music, vendors, and community-oriented activities, etc. (quarterly) 

• Offer business assistance/education workshops with SBDC and other community partners. 

• Doing Business with the City Workshops (2x/year). LPMS will include its efforts and progress in the March and September quarterly reports.  

LPMS will include its efforts and progress in quarterly reports 

Status: 

LPMS hosted a community engagement event for Financial Literacy Workshop with People Helping People on August 20, 2025, sign-in sheet 
included.  Jazz on Moore’s Creek (JOMC) was produced August 18, 2025 a Moore’s Creek Linear Park on 8th Street. LPMS hosted two workshops 
“Doing Business with the City” on September 24th and September 30th. The topics were Permitting and Planning & Zoning.  Both workshops were 
conversational with the attendees and informational. Additionally, LPMS partnered with Xtreme Marketing on the development of a radio 
advertisement for the September 20, 2025 rodeo event at the St. Lucie County Fairgrounds.                                                                                                                

2. LPMS will reach 1,000 social media impressions of marketing campaigns via various social media and LPMS -powered website.  LPMS will 
include its efforts and progress in quarterly reports. 
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Status: 

Based on the data from Facebook Meta analytics of all content for the period July through September, the performance of Jazz on Moore’s Creek 
August event, Financial Literacy Workshop, Christmas on Moore’s Creek 5K Run/Walk, Southern Soul Rodeo, and Doing Business with the City 
Workshops had 3,561 views.  Content for the same period had a reach of 1,923 individuals.  Financial Literacy content performance had 435 views 
alone. Jazz on Moore’s Creek content was the largest performer with more than 3,400; content interaction increased by 78% and watch time 
increased by 35%. Link clicks for all content for the period increased by 850%. Visits to the page were 450 for the same period with an increase of 
54.6%.  Insights shows 178 visits to the page for the period September 16 – October 13 with 578 views; Page followers indicates 1,017.   

B.  Branding  

1. LPMS will conduct quarterly surveys with a minimum of 25 respondents (totaling 100 respondents annually), to assess brand recognition via 
in-person and online methods.  LPMS will publish the results of its surveys.  LPMS will include its efforts and progress in quarterly reports.   

Status: 

LPMS conducted surveys at the Financial Literacy Workshop August 20, 2025; Jazz on Moore’s Creek August 18, 2025 event, and The Southern Soul 
Rodeo. A total of 40 surveys were collected.     

2. LPMS will publish the Lincoln Park Showcase Newsletter digitally on a monthly basis beginning February of the current fiscal year.  LPMS will 
include its efforts and progress in quarterly reports. 

Status: 

LPMS published July, August and September 2025 issues of the Lincoln Park Showcase Newsletter. 

3. LPMS will complete updates to LPMS website and publish online by March 2025.  LPMS will increase website and social media traffic related to 
District information by 10%, annually.  LPMS will include its efforts and progress in quarterly reports including metrics related to website visits 
and social media activity. LPMS will include its efforts and progress in the March and September quarterly reports. 

Status: 

Ongoing, working on layout for website to host blogs and testimonials. 

C.  Positive Image 

1. LPMS will collect testimonials from 12 or more visitors and 6 or more residents.  LPMS will include its efforts and progress in quarterly 
reports. 

Status: 

There were ten (10) testimonials collected this quarter, both from residents and visitor during the Jazz on Moore’s Creek event August 18, 2025.  
Holding conversations with attendees at Jazz on Moore’s Creek and other activities produced and promoted by Lincoln Park Main Street. 
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4. Organization: This point emphasizes building a strong foundation for a sustainable revitalization effort, including engaging stakeholders, forming 
partnerships, and fostering a collaborative environment. 

A.  Partnerships 

1. Collaborate with partner organizations – LPMS will complete two joint projects with partner organizations.  LPMS will include its efforts and 
progress in quarterly reports. 

Status: 

B. Volunteer Engagement 

1. LPMS will recruit and/or retain 25 volunteers annually.  LPMS will include its efforts and progress in quarterly reports. 

Status:  

2. LPMS will attain 500 volunteer hours annually.  LPMS will include its efforts and progress in quarterly reports. 

Status: 

LPMS volunteer hours for this quarter are highlighted below.. 

Financial Literacy Workshop: 2 hrs*3 = 6 hours 

Doing Business with the City Workshops: 3 hrs*3*2 = 18 hours 

Jazz on Moore’s Creek: 4 hrs * 6 = 24 hours 

Committee Meetings: 2 hrs* 2*4 dates = 16 hours 

LPMS Board Members: 2 hrs * 9 members * 3 = 54 hours 

 118 hours   

 

3. The LPMS Executive Director will maintain active participation on two volunteer committees.  LPMS will include its efforts and progress in 
quarterly reports. 

Status: 

Continue to work with the Highwaymen Museum board and planning for the upcoming grand opening. Continue to work with Westwood High School 
Booster Club in upcoming school year. 

 

C.  Resource Management 



 

7 
  Report Period ___________ 

1. LPMS will spend no more than 40% of funds received from the City under this Agreement on salaries.  LPMS will include its efforts and progress 
in quarterly reports. (see 5. Budget and Budget Report Form). LPMS will include its efforts and progress in the March and September quarterly 
reports. 

Status: 

See attached budget form in 4th quarter reporting on revenue and expenses. 

 

2. LPMS will explore sustainable funding sources beyond the program period and report on explored funding sources outside of the City of Fort 
Pierce designated funds to ensure the organization’s sustainability.  LPMS will include its efforts and progress in quarterly reports. (see 5. Budget 
and Budget Report Form). LPMS will include its efforts and progress in the March and September quarterly reports. 

Status: 

LPMS has submitted grant applications to Florida Humanities Council, T-Mobile Hometown Grant, the African American Cultural Heritage Action 
Fund.  Other grant applications for project and programmatic funding include the National Endowment of Humanities, Walmart Foundation 
Community Grant, and the EDA Community Development Grant.  LPMS has also applied to local banks under their Community Redevelopment Area 
Support funds. 

 

The status of the grant applications submitted are below: 

✓ Florida Humanities Council – Pending Review  
✓ T-Mobile Hometown Grant - Pending Review 
✓ the African American Cultural Heritage Action Fund – Still Open, closes December 
✓ National Endowment for the Humanities – Still Open 
✓ Walmart Foundation Community Grant – Funded  
✓ EDA Community Development Grant – Pending Review 

 

5. Budget: LPMS will include the following information in its quarterly financial reports and quarterly presentations to the City Commission. Also 
complete attached Revenue and Expense Reporting Form and submit. 

1. Budget Summary:  LPMS will provide an overview of the total program funds received including a breakdown of the budget into major categories 
(e.g., personnel, supplies, equipment). 

Status: 

Completed in Q1 report. 
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2. Income Sources:  LPMS will specify other sources of income (if any) contributing to the program and highlight any matching funds or in-kind 
contributions. 

LPMS received contributing income from the Florida Department of State Division of Historical Resources for the Lincoln Park Historic Survey project. 
This grant is a one-year grant to complete a survey of the historic properties in Lincoln Park.  LPMS provided matching funds and in-kind contributions 
for this project. LPMS also received funds through donations, advertising in the monthly newsletter, membership fees, and corporate sponsorship.  

 

3. Detailed Expenses with Budget Justification:  LPMS will itemize expenses with specific amounts for each category.  Include both direct costs 
(directly related to the program) and indirect costs (overhead).  LPMS will explain the rationale behind each expense. 
 

Status: 

See attached budget form in 4th quarter reporting on revenue and expenses. 

 

4. Conclusion:  LPMS will summarize the financial performance.  Mention any adjustments made during implementation. 

The absence of a physical location has impacted the organization’s ability to host workshops and/or events.  The political climate has created a more 
focused need to secure funding from other sources.  LPMS is exploring nontraditional means of funding such as legacy donors and endowments.    

 

LPMS is developing strategic relationships with private foundations to invest in programming, acquisition, and the organization.   

 









Lincoln Park Main Street District
Prospective Business Interest In District

Prospect Building/Lot Interest Phone Email
Terence Channon Building Adjacent to Bleu Clarinet 772-713-6967 terence@techopspartners.com
Lou Real Estate Services Vacant Lots 9954-295-0889 vdevy18@gmail.com
Sidney Ferguson 901 Avenue D, Fort Pierce, Florida 772-461-9533 fergusonsidney007@gmail.com
Camile Case Scotty's Deli 202-820-3676 ccase@inclusiveproperties.com
Sidney Ferguson 901 Avenue D, Fort Pierce, Florida 772-461-9533 fergusonsidney007@gmail.com
Lincoln Theater 1132 Avenue D, Fort Pierce, Florida 772-971-1582

mailto:terence@techopspartners.com
mailto:vdevy18@gmail.com
mailto:fergusonsidney007@gmail.com
mailto:ccase@inclusiveproperties.com















































































































