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We are  the  designated  Lead Agency  for  the  local  FL-509  
Continuum  of  Care for  Indian  River,  St. Lucie,  and  Martin  
Counties . Collaborating  with  and  guiding  60 + agencies  to  
address  homelessness  on  Florida’s  Treasure  Coast .

About Us
Our  Mission  is  t o  p re ve n t  an d  e nd  hom e le ssne ss  on  t he  
Tre asure  Coas t  and  t o  assure  t ha t  if hom e le ssne ss  hap p e ns , 
it  is  b rie f and  non -re curring.

The Housing  Hub  /  Adam’s  Place  p rovid e s  acce ss  t o  she lt e r, 
coo rd ina t e d  e n t ry, ou t re ach , and  hous ing naviga t ion  fo r 
re s id e n t s  e xp e rie nc ing hom e le ssne ss  in  Fort  Pie rce  and  
across  St . Lucie  Coun t y.



Purpose of the Interlocal 
Agreement

• Funding  supports  operations  of  the  Housing  Hub
• Ensures  coordinated,  efficient  access  to  homeless  services
• Strengthens  countywide  homelessness  prevention  and  

response

921 total clients served  
166 clients at Hub
135 Successfully Housed

Support Breakdown



Core Services Provided 
at the Housing Hub

• Immediate  and  safe  emergency  shelter  for  
unaccompanied  women  and  men

• Coordinated  Entry  intake  & assessment
• Case management  & housing  navigation
• Diversion  & Rapid  Resolution  services
• Benefit  navigation : SNAP, Medicaid,  

disability  applications
• Career  navigation  /  connection  to  support
• Housing  navigation
• Physical  and  mental  healthcare  navigation



Street Outreach & Engagement
in the City of Ft. Pierce 

• Daily  engagement  with  unsheltered  individuals  
in  Fort  Pierce  /  St. Lucie  County

• Connection  to  medical  and  behavioral  health  
partners

• Crisis  response  and  safety  planning
• Linking  individuals  directly  to  Hub  services



Housing Placement & 
Stabilization Support
Hous ing Hub  staff  help  households  transition  from  
crisis  to  stability  via  targeted  outreach,  emergency  
shelter,  supportive  services,  crisis  mediation,  and  
rapid  resolution  tactics . Other  services  include :

• Shared  housing
• Landlord  partnerships
• Rapid  rehousing  
• Diversion  tactics
• Strong  collaboration  with  local  service  

providers,  including  those  providing :
• Career  guidance  /  job  placement
• Mental  health  support
• Physical  health  support
• Recovery  Support



• City  of  Ft. Pierce  experiences  high  housing  costs  and  limited  
rental  inventory .

• Seniors  are  increasing  as a percentage  of  those  with  housing  
insecurities .

• Unsheltered  homelessness  is rising  due  to  a lack  of  available  
low -income  housing  and  housing  assistance . In addition  to  
shelter  space . 

• Veterans  and  medically  fragile  individuals  remain  priority  
populations .

City of Ft. Pierce
What We See Locally

49,384
services provided to

4,404
households so far in 2025



2025 PIT COUNT
These  numbers  represent  the  number  of  sheltered  or unsheltered  literally  homeless  
individuals  in St. Lucie  County  seeking  or receiving  services  or interviewed  in camp  
sites,  feeding  sites,  and other  locations  on one single  day . An  additional  1757 
individuals  residing  in  the  housing  of  others  and  were  not  counted  in  these  totals .

JANUARY 25, 2024 FEBRUARY 20, 2025 DIFFERENCE %

ADULTS 218 13 2 (86 ) - 3 9 .4 %

CHILDREN 63 4 3 (20 ) - 3 1.7%

TOTAL 281 175 (106) -37.7%

TOTAL  HOMELESS INDIVIDUALS

VETERAN STATUS

VETERANS 16 10 (6 ) - 3 7.5%

2025  SHELTERED AND UNSHELTERED

SHELTERED UNSHELTERED TOTAL

ADULTS 16 116 13 2

CHILDREN 9 3 4 4 3

TOTAL 25 150 175



Looking Ahead
We are  comm itted  to  continuing  strong  collaboration  
with  St. Lucie  County

We plan  to  strengthen  diversion,  outreach,  and  
housing  pathways

We will  continue  prioritizing  transparency  and  shared  
data  with  community  partners  and  funders

Thank You
for your continued 

partnership and 
dedication to our mission
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