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Candidate Questionnaire 

 
 
Candidate Name: Benjamin Wayne Minus II 
 
Position: City Manager 
 

 
 

1. Please list your previous jobs/positions going back at least 10 years, plus any previous 
jobs/positions beyond 10 years that is related to the position of City Manager. Please 
include the following: 

a. Position start and end dates. 
b. Position title and organization. 
c. To whom you directly reported. 
d. Ending salary. 
e. Population of community served. 
f. Total number of employees in the organization. 
g. Number of employees supervised (directly and indirectly). 
h. Total budget of the organization. 

a. 07/2002 start and end 02/2025 
b. Air Liaison Officer / United States Air Force 
c. Lt. Col Ademyi Fakunle / Lt Col Steven Raspet 
d. $120K 
e. United States of America 
f. 200 
g. 57 directly / 143 indirectly 
h. $14 Million 

 
2. Why are you interested in pursuing this position? Every since I was a young man I had an 

affinity for helping people and my community.  Growing up in Fort Pierce as a young man 
I volunteered many years in the Boy Scouts of America and Police Explorers.  While in 
the Boy Scouts I participated in many habitat for humanity projects, county and city park 
renovations, lawn care and rennovations for the elderly, and food and clothing drives 



 
 

 
 

benefiting the Salvation Army.  While in the Police Explorers I participated in a variety of 
activites and training geared towards learning about law enforcement and helping the 
community. Training/Career exploration, learned about physical fitness, organizational 
communication, clerical skills and gained exposure to criminal justice and how law 
enforcement enables a peaceful crimefree community.  Overall  my participation in both 
Boy Scouts and the Police Explorer program allowed me to build self-confidence, character 
through teamwork through challenging experiences and ultimately created a way for me to 
give back to my community and grow a love for public administration  
 

3. How would you describe your management style? My Management style is a combination 
of both Transformational and Mentorship.  As a Transformational leader I focus on the 
people and what behaviors they display or need to adapt in order to make the organizaiton 
successful for the longterm.  Part two as a good leader you must mentor.  As a mentor my 
focus is on the development of my staff while at the same time providing guidance and the 
support needed to help all employees reach their full potiential.  Then finally I merge those 
management styles in with an open door policy.  By intergrating the open door policy I 
want to be an available servant leader to my employees.  I want to be available to them for 
communication when issues arise either work related or personal.  By being a leader with 
a open door transformation management style I effectively communicate and take care of 
my employees.  As a result of taking care of my employees, my employees will take care 
of the citizens of the City.    

 
4. Describe your approach to managing personnel issues such as hiring, discipline, ethical 

violations, labor relations, and performance evaluations. When managing people I always 
put the people of my organization first.  Without those people working hard and doing the 
mssion of the organization nothing will happen or be accomplished.  I then couple that with 
an open door policy.  If issues are impacting my organization, personnel, or processes I 
want to know about it so that I can solve or help solve the problem.  When it comes to 
disciple, ethical violations, and performance evaluations in an organization the behavior, 
performance, and culture is a direct reflection of the leaderhip.    As a leader it is your duty 
to be the standard, live the standard, and enforce the standard.  As a leader (City Manager) 
you have a involuntary influence on the behavior of your employees.  If your employees 
see you coming in late and not doing your job.  Over time the effect of your not doing your 



 
 

 
 

job will cause your employees to exhibit the same behavior.  So as a leader you must 
convey your expectations via policy and day to day behavior around the organization, but 
you must be a living & breathing example of it everyday.  Make no mistake you are being 
watched (be the standard).  As a leader your behaviors are admisable and reflect your 
character 24/7 on and off the job.  How you behave at home, in public, and in your private 
life effect the organization and the way your procieved by the employees at the organization 
(live the standard).  Finally, after communication of standards via policy and day to day 
actions of the organizations leadership this is where I then enforce the standard.  Live the 
standard, be the standard, and enforce that standard all go hand in hand and require 
consistant presence of one another inorder for this methodology to maintain good order, 
discipline and professional behavior from employees in the organization.  Bottomline, if I 
ask my employee to work hard and show up ontime as their leader (City Manager) they 
can expect me to be doing the same.  

 
5. How would you deal with city budget constraints and identify new revenue sources? When 

dealing with budget constraints I will start by first meeting with my team (City Department 
Heads).  Then hold a meeting with the Mayor and City Council.  Throughout the process I 
will fight as a servant to my community to never deprive the citizens of the City of  those 
basic services needed for survival (water, sewer, electricity, gas, law enforcement, 
fire/rescue).  Anytime your dealing with budget, especially budget constraints it is 
imparative that all echlons on the City are synched, share the same mental model, and know 
and understand the way forward (plan).  After meeting with my team and developed a plan. 
I would then present the budget cuts (non essential services) to City Council and the Mayor 
for execution or refinement.  In terms of indentifying new revenue sources, I would 
brainstorm with my staff and examine existing assets, services, and city owned ventures 
for refinement of fees or taxes based on local use and need.  I would also have my team 
look at new economic development opportunities, City and County Partnerships, business 
initiative strategies like advertising and data analytics from social media to identify 
untapped revenue streams in the City.  Once my team and I have identified new revenue 
plans we would present those plans to the Mayor and City Council for approval.  

 
6. How will you prioritize competing demands for resources within the city? As stated in my 

answer to the previous question, as servant to my community it is my goal to never deprive 



 
 

 
 

the citizens of the City of  those basic services needed for survival (water, sewer, electricity, 
gas, law enforcement, fire/rescue).  Furthermore, when prioritizing competing demands it 
is important to identify or frame the problem you are trying to solve first as a leader.  Once 
you have framed the problem, then conviene a meeting with your staff with their evidence, 
concerns, and solutions for solving the problem.  During the meeting with my staff as a 
team we would prioritized those competing demands for resources logically, so that all 
requirements for those resources are satisfied.  The goal at the end of the day is to ensure 
that all employees get what they need to forfill their duties and make the City successful.  

 
7. Describe a successful initiative you have led as a City Manager. I have never led an 

initiative as a City Manager. However, on 03/15/2022 I was notified that I had to deploy 
myself, 100 Airmen, necessary tactical equiment, vehicles, and coordinate life support for 
an indefinite about of time with only 7 days notice to Eastern Europe.  This initiative took 
a clear communication between myself and my team.  Clear understanding of the problem, 
what tasks needed to be accomplished, by whom, when, and what deliverables are due 
based on timeline.  An initiative like this is influenced by a lot of dynamic variables that 
you can not always plan for or anticipate, as a leader you have to be flexible and have open 
commuication with your team. I accomplished this initiative by backwards planning from 
boots on the ground in Eastern Europe to the day of notification.  I layed out a timeline 
with my team with milestones where updates would be due and tasks were required to be 
accomplished in order to get myself and deployers to Eastern Europe on time.  
Communications and complete understanding to the mission amongst all involved is 
crucial when tackling any initiative.  

 
8. Describe a time when you had to manage a crisis situation in a city setting.  I have never 

managed crisis in  city setting, however I have done it a lot during my tenure in the military.  
One tool or technique that I have found to be very useful is having a Emergency Action 
Plan or Play Book for crisis repsonse.  The Emergency Action Plan is a living document 
of plans that outline immedate and longterm actions that are to be taken in the event of 
crisis in the City.  The Emergency Action Plan outlines responses and actions to be taken 
in the event of fire. flood, hurricane, employee death, mass casualty, chemical spills, etc.  
In addition, the Emergency Action Plan is designed to bring the Cities government together 
and go thru steps outlined in the plan step by step as well as address dynamic variables 



 
 

 
 

associated with the crisis that are not addressed in the Emergency Action Plan.  
Additionally, communicate with outside agencies if assistance is going to required from 
Federal, State, or local government for additional resources.   

 
9. What steps do you take to ensure transparency and accountability in city operations. In 

order to establish transparency with employees.  Maintaing and communicating an Open 
door policy with all employees in your organization is crucial.  An open door policy fosters 
communication and trust between you as the leader and the men and women of your 
organization.  An open door policy shows that you care about your people and you are 
present and avaible to help 24/7.  If the people of your organization feel that you are there 
for them and they can trust you, they will work hard and take care of the citizens of the 
City.   Another facit of transparency as a leader, always reward in public and make sure all 
employees are is aware of expectations.  At no time should a leader ever reward an 
employee behind close doors.  Rewards and praise should be held in a public venue in a 
City Council meeting or a Department meeting where all employees are invited. Another 
way I will ensure transparency is make sure my team, the Mayor, and Council are all aware 
of my decisions as a City Manager.  Before I make a decision or receive information, I 
alsways ask myself, "I know who else needs to know".  When making those decisions use 
email, City Council Meetings, and Special Meetings as much as possible to document those 
decisions, collaberations, and correspondance that led up to that decision being made.  
Finally, maintain accountability as a leader by using the followin motto, "Be the standard, 
live the standard, and enforce the standard". 

 
10. Please describe your experience working with unions. I have no experience of working 

with a union in my professional career.   
 

11. Please describe your experience managing or overseeing a police department? What do 
you see as your role in guiding the police department? I have no experience managing or 
overseeing a police department.  However I feel my role as a City Manager in the guiding 
of the police department would be to ensure that department recieves proper funding, 
equipment, training, and mission aligns/supports the needs and culture of the City. 

 



 
 

 
 

12. How will you ensure that the city’s services meet the needs of all its citizens? When it 
comes to making all city services meet the needs of all citizens it comes down to the 
following, "Are the services accessible, available, and are they useable".  As a City 
Manager it is your duty to make sure all servies are accessible, available, and useable.  
Meaning there are no barriers (language, technology, financial, etc) blocking the 
accessibility, usability, and availability.  When accessing accessibility there is no one way 
to examine the problem, because it is dynamic and it must be examined from multiple 
angles.  One way a city could stay on top of accessibility is keeping track of census data  
Census date would give you a starting point for determining the demographic of your city. 
Another way to examine accessible, available, and are they useable would make it easy for 
users to provide feedback about city city services.  Finally, hold focus groups every so 
often to find out if what the city offers in regards to services are sufficient or how services 
could be improved.   

 
13. What strategies will you use to build relationships with stakeholders in the community? 

When building relationships with stateholders in your community focus groups are an 
excellent way to meet face to face with the public to gain direct feedback, insight, and 
perspective.  In the process of conducting focus groups you learn the culture, network, and 
build relationships by spending time with citizens.  Another way to build community 
relationship with stakeholders is by way of invitation.  It simple invite stakeholders from 
the community to City Council meetings, ground breakings,and awards ceremony.  As as 
result of inviting community stakeholders to city functions, it will give them a feeling of 
inclusion and that they are apart of the City.  The same is true in regards to receiving an 
invitation as a City leader.  City leaders should accept invitions from stakeholders when 
they invite City Leaders to community events.  Accepting invitations from stakeholders 
allows City leaders to get a feel for the Community Culture at the sametime it shows that 
the City leaders care about citizens.     

 
14. What strategies would you implement to promote economic growth and job creation? Since 

a city's primary source of revenue is taxes and collection of revenue for services, promotion 
of economic growth is imparaative to a financially secure metropolitian. One thing I would 
do to promote economic growth is market the City to Corporations to bring jobs in 
exchange for tax incentives.  Another option would be to capitalize on economic grants. 



 
 

 
 

An economic development grant is a way for government to fund ideas and programs 
designed to spur the economy. Federal and state grants can help local governments finance 
economic development projects, particularly those that support the construction or 
rehabilitation of public infrastructure and facilities that are conducive to commerce.  A city 
can use an economic grant to improve infrastructure on city owned land to make it 
attractive to businees and corporations to relocate to city limits. Another options for cities 
to promote economic growth is the rehabilitation of blighted areas.  The blighted area can 
be advertised to corporations, local business, or potential home owners so that they can be 
purchased, used, and contribute to the tax base of the city again.  Bottomline, cities have 
to look at opportunities available and opportunities to promote economic development and 
commerce.  

 
15. Have any adverse or critical statements been made about you in print or online media 

reports, on social media, or any other related form? If an online search of you were 
completed, what would be found that you yourself would want to know about you if you 
were looking to hire yourself as a City Manager? I have no known or unknow adverse or 
critical statement about me in print, online media, social media, or any other related form. 

 


