










 

 

 

 
Candidate Questionnaire 

 
 
Candidate Name: Keil Tiernan 
 
Position: City Manager 
 

 
 

1. Please list your previous jobs/positions going back at least 10 years, plus any previous 
jobs/positions beyond 10 years that is related to the position of City Manager. Please 
include the following: 

a. Position start and end dates. 
b. Position title and organization. 
c. To whom you directly reported. 
d. Ending salary. 
e. Population of community served. 
f. Total number of employees in the organization. 
g. Number of employees supervised (directly and indirectly). 
h. Total budget of the organization. 

Current position: Coldwell Banker Paradise (Fort Pierce, South Hutchinson Island and 
Ocean Village offices): 
a. Position start and end dates. 3/2024 - present 
b. Position title and organization. Broker Associate, Coldwell Banker Paradise, but I am an 
independent contractor.  
c. To whom you directly reported. Zully Hunter is the Sales Manager 
d. Ending salary. TBD 
e. Population of community served. St Lucie County, mainly Fort Pierce. 
f. Total number of employees in the organization. 1 
g. Number of employees supervised (directly and indirectly). 1 
h. Total budget of the organization. N/A 
Gen7 Engineering: 
a. Position start and end dates. 11/2022 – 6/2024 



 
 

 
 

b. Position title and organization. Director of Site and Business Development, Gen7 
Engineering LLC 
c. To whom you directly reported. Alecia Poe 
d. Ending salary. $150,000.00 
e. Population of community served. Various throughout the Southeast US 
f. Total number of employees in the organization. 40 
g. Number of employees supervised (directly and indirectly). 8 - 10 
h. Total budget of the organization. $10,000,000.00 
T-Mobile USA Inc. 
a. Position start and end dates. 05/2018 – 11/2022 
b. Position title and organization. Site Development Manager, T-Mobile USA Inc. 
c. To whom you directly reported. Don Satterwhite 
d. Ending salary. $121,000.00 
e. Population of community served. The population of Houston Texas is over 2.3 million, 
but the entire coverage area was over 10 million. 
f. Total number of employees in the organization. 67,000 
g. Number of employees supervised (directly and indirectly). 12 - 15 
h. Total budget of the organization. T-Mobile US operating expenses for the 12 months 
ending September 30, 2024 were $63.102B. 
Verizon Wireless (Cellco Partnership) 
a. Position start and end dates. 05/2013 – 04/2018 
b. Position title and organization. Network Specialist – Real Estate/Regulatory 
c. To whom you directly reported. Betty Johnson 
d. Ending salary. $101,000.00 
e. Population of community served. The population of the Carolina/Tennessee market is 
over 10 million. 
f. Total number of employees in the organization. 105,000 
g. Number of employees supervised (directly and indirectly). 12 - 15 
h. Total budget of the organization. Verizon Wireless’ capital expenditures for 2024 is 
between $17 billion and $17.5 billion. 

 
2. Why are you interested in pursuing this position? There are many reasons for my interest 

in pursuing this position but, ultimately, I want to be part of an organization that serves the 



 
 

 
 

public good and makes a difference and has a positive impact on the community. I would 
also like to have the ability to help solve community challenges, present and future.  
 

3. How would you describe your management style? My management style is multi-faceted. 
I enjoy and encourage collaboration and clear communication and prefer to listen rather 
than speak during problem solving sessions. I will offer guidance and support and will 
adapt to different contexts and needs as each individual and department has their own set 
of needs and would like to be heard. I encourage people and groups to be autonomous while 
ensuring that they have the tools and resources to achieve success.  

 
4. Describe your approach to managing personnel issues such as hiring, discipline, ethical 

violations, labor relations, and performance evaluations. Managing personnel issues is 
based on leadership and organizational best practices. Diversity and inclusion and equal 
opportunity and treatment for all is at the height of this issue. Hiring involves the right fit 
for the job but goes beyond that with respect to culture and values. Discipline goes to 
ensuring that employees are given clear guidelines of what is expected of them and 
ensuring that those guidelines are enforced equally across the board, encouraging 
correction rather than punishment. Similar could be said regarding ethincal violations as 
there should be a zero tolerance policy toward such violations and same should be clearly 
expressed to all, employees and leadership alike. Labor relations involve clear 
communication amongst all parties as well as collaboration on a resolution to any conflict. 
Lastly, but not least, are performance evaluations which are critical to organizational 
success. Continous feedback is best to ensure employees are staying on track and know 
what is expected of them.  Positive reinforcement is key as is corrective guidance to 
motivate employees and encourage trust and a high performance environment whereby 
employees feel valued.    

 
5. How would you deal with city budget constraints and identify new revenue sources? 

Dealing with budget constraints and identifying new sources of revenue is multi-pronged. 
It would require review and assessement of the existing budget to determine any 
shortcomings or overspensding and a reprioritization of expenses which may involve an 
in-depth review by each department of their expenses and future needs.  Once identified, it 
may be possible to eliminate, consolidate or outsource some of those expense areas that 



 
 

 
 

are not performing or are under performing. With regard to identifying new revenue 
sources, this is a subject area that gets me excited! I think that there is so much potential in 
this City for attracting new revenue. This area is beautiful, convenient and still not 
overpopulated which is what attracted me to move here nearly 2 years ago. I think we can 
keep the "small town" feel yet increase the demand for it as a tourism destination. I see the 
increase in people seeking a great vacation spot when I sit at Ocean Village in my Realtor 
role in the winter months. However, there isn't really anywhere else around like Ocean 
Village there are currently few brand hotels in the area.  I know there a number of projects 
and plans in the works and I would love to be a part of implementing them or helping 
decide what would be a good fit for our City and surrounding community and I'm sure that 
the community has ideas as well which I would love to hear.   

 
6. How will you prioritize competing demands for resources within the city? There is a 

delicate balance regarding allocation of resources within any City. I think I touched on it a 
bit previously in reference to the budget but there are competing demands, financial 
constraints and future goals that need to be analyzed and prioritized. High priorities for 
funding include public health and safety and emergency/disaster services as well as the 
City's core infrastucture (roads, water, sewer, power). Those areas require funding first and 
foremost. Other areas which could compete for resources could be housing, parks and 
recreation and public works which should be priorized by community need and input by 
the various departments. Resources should be distributed equitably with priority given to 
the communities with the greatest need.   

 
7. Describe a successful initiative you have led as a City Manager. I have not previously been 

a City Manager but I have been a part of huge corporations (T-Mobile and Verizon) and 
several start up companies, including a few of my own. Initiative is the name of the game 
in these scenarios and learning the ins and outs of the new situation and how that 
"company" operates is the key to success in any operation. Observing and learning is a 
really great way to take it all in.  

 
8. Describe a time when you had to manage a crisis situation in a city setting. I have not had 

to manage a crisis situation in a city setting but I have been part of crises that have effected 
the community and been a part of recovery efforts. For example, I was directly impacted 



 
 

 
 

by the tornadoes that struck our area in October of this year and helped ourselves as well 
as our neighbors and community get together and start the rebuilding process. There is an 
affect or effect in surviving that disaster that I can't explain but I know what a crisis feels 
like first hand and will always want to be on the front lines or at least close behind the 
scenes given any danger in order to help those involved. There is such a heavy impact on 
a person mentally and physically during and after a crisis and I will always be able to 
empathize with those struck by a tragedy.   

 
9. What steps do you take to ensure transparency and accountability in city operations. 

Communicating tranparently with residents as well as stakeholders about how decisions 
are made and why certain priorities are set helps maintain trust, especially involving 
difficult decisions. People want leaders they can trust and ensuring that residents 
understand how their feedback and participation influenced the budget decisions and 
prioritization process, city leaders can make informed decisions about allocating limited 
resources while balancing the diverse needs of the community, guaranteeing that priorities 
are addressed and long-term goals are supported. 

 
10. Please describe your experience working with unions. While I don’t have direct experience 

working with unions in my previous roles, I am confident that my background in law and 
skills in negotiation, conflict resolution and managing people will allow me to build strong, 
collaborative relationships with unions and employee representatives. The skills that I have 
developed throughout my career are highly transferrable to managing relations with unions. 
I am aware of the importance of positive labor relations and am committed to learning more 
about labor law and union relationships and am confident that my ability to listen and 
collaborate and negotiate will foster positive relationships and outcomes. 

 
11. Please describe your experience managing or overseeing a police department? What do 

you see as your role in guiding the police department? My answer here is similar to the 
previous answer as I do not have expertise managing a police department. However, 
throughout my career, I have developed strong skills in communication and leadership that 
allow me to motivate people as well as drive performance and build trust. I would listen 
and learn about the challenges faced and collaborate with the police department leadership 
team, whose experience and opinions are invaluable, to create an environment of 



 
 

 
 

communication and continuous education regarding best practices in their realm. Trust, 
both within the department and the community, is essential for the department to be 
effective and transparency in leadership and decision making would be key to earning that 
trust.   

 
12. How will you ensure that the city’s services meet the needs of all its citizens? This is a 

complex and ongoing task, as well keeping in mind diversity, equity and inclusion of the 
citizens. Since the population of the City is very diverse, listening to and engaging with the 
community and its leaders is essential to ensuring that City services meet the needs of all 
citizens. Social media is a great way to get input and feedback from the community as are 
town hall and/or neighborhood meetings. City departments need to collaborate and 
coordinate efforts as well to ensure proper use of resources in meeting such needs of the 
citizens.    

 
13. What strategies will you use to build relationships with stakeholders in the community? I 

think collaboration among stakeholders is key. Bringing together various stakeholders - 
residents, government agencies, businesses and community groups and leaders - is crucial 
to the success of community relationships. Going out and meeting the people as well as 
community and business leaders is extremely important in building trust and relationships.   

 
14. What strategies would you implement to promote economic growth and job creation? 

Promoting economic growth and job creation requires an approach that focuses on 
business-friendly policies, development of the workforce in the community, targeted 
investment in essential infrastructure and support for innovation and research. By 
promoting an environment that encourages entrepreneurship and small business, attracts 
investment and creates high-quality job opportunities, the City can drive long-term 
economic prosperity for the residents. 

 
15. Have any adverse or critical statements been made about you in print or online media 

reports, on social media, or any other related form? If an online search of you were 
completed, what would be found that you yourself would want to know about you if you 
were looking to hire yourself as a City Manager? No my social media presence is quite 
small. I have a Coldwell Banker web site and several real estate listings that appear in 



 
 

 
 

searches, but my postings on social media (Facebook and Instagram) are all related to real 
estate, my family and animals. I also have an Etsy page that will appear in a search in which 
I make hair bows for equestrian and sporting event competitors but that is all. I am very 
transparent! 

 


