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FIRST AMENDMENT TO MAY 7, 2024 INTERTOCAL FUNDING AGREEMENT
BY AND BETWEEN ST TUCIE COUNW, FLORIDA AND THE CITY OF FORT PIERCE FOR HOMELESS

SERVtCES

THIS FIRST AMENDMENT is made this _ day of 2024, by and between ST.

LUCIE COUNTY, a political subdivision of the State of Florida, hereinafter referred to as the "County"
and the CITY OF FORT PIERCE, a Florida municipal corporation, hereinafter referred to as the "City".

WHEREAS, on January 9,2024, the County entered into a grant agreement with the Treasure
Coast Homeless Services Council ("TCHSC") to fund staffing as well as operational costs at the
Housing Hub and to expand services by developing a women's facility (Attachment "A"); and,

WHEREAS, on May 7,2024, the parties entered into an lnterlocal Funding Agreement (the
"Agreement") wherein the City contributed funds to support the Housini HuU and TCHSC's

expansion of services to women (Attachment "B"); and,

WHEREAS, on Septemb er !7 ,2124,the County amended its grant agreement with the TCHSC

to reflect additional eligible activities and extend the term as detailed in the attached Amendment
No. 1to the Housing Hub Grant Agreement (Attachment "C"); and,

WHEREAS, the parties desire to amend the Agreement to reflect the changes made to the
County's grant agreement with TCHSC.

NOW, THEREFORE the parties hereto, in consideration of the mutual covenants,

agreements, terms, and conditions contained herein, do agree as follows:

1. Attachment "C" is adopted by the parties as the First Amendment to the Agreement.

2. Except as amended herein, all other terms and conditions of the Agreement shall

remain in fullforce and effect.

IRemainder of Page lntentionally Left Blank]
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lN WITNESS WHEREOF, the parties hereto have accepted, made, and executed this First

Amendment in counterparts each of which shall be treated as an original upon the terms and

conditions above stated.

ATTEST:

DEP CHAIR

APP TO FORM AND CORRECTNESS:

COUNTY

ATTEST: CITY OF FORT PIERCE

CITY CLERK MAYOR

CIW ATTORNEY
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ST. LUCIE COUNTY

APPROVED AS TO FORM AND CORRECTNESS:
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Attachment A

ST. LUCIE COUNTY AND TREASURE COAST HOMELESS SERVICES COUNCIL, INC
HOUSING HUB GRANT AGREEMENT

THIS AGREEMENT, made tNis 9TL day oy f,onro,.j , 2024 between ST. LUCIE COUNTY, a
political subdivision of the State of Florida, hereinafte r called the "County," and TREASURE COAST
HOMELESS SERVICES COUNCIL, lNC., a Florida Not-For-Profit Corporation, or ils successors,
executors, adminislrators, and assigns hereinafler called "Recipient":

lN CONSIOERATION of the mutual beneftts received by each part, the parties mutually agree as
follows:

1. The County shall disperse to the Recipient a financial award not to exceed six hundred
thousand and 00/100 dollars ($600,000) for the period beginning October 1, 2023 through
and including September 30. 2024. T he Recipient shall use funds in accordance with the
applicable Altachments included with this agreement. Recipient may use up to fifteen
percent (150/o) of the total award for administrative fees. This fee is meant to cover costs
to develop, administer, evaluate and track projects and/or programs described in Exhibit A
- Scope of Award. After the initial advance, this Agreement is on a cost-reimbursement
basis. The Recipienl will be required to submit Quarterly Financial Activity Reports and
Quarterly Outcome reports as delineated in Exhibit B - Reporting Requirements. Reports
shall be due on or before the 1sth of the month following each quarter. Once received,
payment will be made to the Recipient within thirty (30) days of County approval. The
County reserves the right to request additional data concerning long-term outcomes that
the Recipient may have readily available regarding supported programs for up to five (5)
years following the full expenditure of the grant funds.

2. Preference shall not be given to any particular population of the homeless i.e., veterans,
domestic violence victims, etc.

3. Recipient shall maintain all funds provided under this Agreement in a separate bank
account or Recipient's accounting system shall have sufficient internal controls to
separately track the expenditure of all funds trom the Agreement. The recipient shall
expend no more than $300,000 for the Women's shelter and no more than $300,000 for
the Men's shelter under this combined funding agreement. There shall be no commingling
of funds provided under this Agreement, with any other funds, projects, or programs.

4. Recipient shall have internal controls to adequately safeguard funding.

5. lf the grant cannot be used or a subsequent audit reveals the grantwas not used according
to this Agreement, any money not so used shall be reimbursed to the County within thirty
(30) days from the date of Recipient's receipt of a written request for reimbursement from
the County. The County reserves the right to request, and Recipient must furnish within
thirty (30) calendar days, repayment of any sums not used in accordance with this
Agreement.

6. lf requested, Recipient shall provide an audit, by a certified or duly licensed public
accountant, of the expenditure of monies disbursed pursuant to this Agreement. Recipient
shall submit all documents required under this paragraph within one hundred and eighty
days (180) days after the end of its last fiscal year during which funds are expended under
the Contract.

7. Recipient gives the County the right, untilthe expiration ofthree (3) years after expenditure
of funds under lhis Agreement, to audit the use of the grant monies. Upon demand, the

1
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County shall have access to and the right to examine any directly pertinent books,
documents, papers, and records of Recipient involving transactions related to these grant
monies. All required records shall be maintained until an audit is completed and all
questions arising there from are resolved, or until the expiration ofthree (3) years after the
expenditure of the funds.

8. Recipient shall ensure rules of conduct for all staff, volunteers, contractors, agents and
participants are in place and provide a copy to the County upon request.

9. Recipient shall be responsible for providing necessary security and ensuring the safety of
its staff, volunteers, contractors, agents and participants at all times.

l0.Recipient is and shall be an independent contractor, responsible to all parties for all of its
acts or omissions and the County shall in no way be responsible for such acts or omission.
Recipient shall and will indemnify and hold harmless the County from and against any and
all liability, claims, damages, expenses, fees, fines, penalties, suits, proceedings, and
actions and cost of actions, including reasonable attorney's fees of any kind and nature
arising or growing out or in any way connected with the use, occupations, administration
or control of the above described services by Recipient or its agents, employees,
customers, patrons or invitee, or resulting from injury to person or property, or a loss of life
or property of any kind or nature whatsoever sustained during the term of this Agreement.
Recipient hereby acknowledges that the payments made under this Agreement include
specific consideration for the indemnification provided herein.

l l.Recipient agrees to comply with all local, stale and federal laws, rules and regulations.

12. Recipient shall procure and maintain during the life of this Agreement insurance of the
types and subject to the limits set forth below. Such insurance shall cover Recipient and
appropriate personnel, including without limitation, Recipient's employees and contractors.
Recipient shall also provide the County with evidence of this insurance in the form of
Certificates of Insurance which shall be subiect to the County' s approval for adequacy.
The County shall be an Additional lnsured on policies of Commercial General Liability with
respect to all claims arising out of the work performed under this Agreement. The County
shall be given thirty( 30) days prior written notice of any material changes or cancellations
of the policies. Except as otherwise stated, the amounts and types of insurance shall
conform to the following minimum requirements:

a. Commercial General Liability. Recipient shall provide and maintain during the life of
this Agreement, its own expense, Commercial General Liability insurance on an
occurrence basis for a minimum combined single limit of $1,000,000.00 per
occurrence, 2,000,000.00 general aggregate for claims of bodily iniury including
death, property damage and personal injury. Contractual Liability coverage shall be
included.

b. b. Commercial Auto Liability. Provider shall provade and maintain during the life of
this Agreement, at its own expense, Business Commercial Auto Liability for claims
of bodily injury and property damage for minimum limits of$ 1,000,000.00 combined
single limit.

c. c. Workers' Compensation. Provider shall provide and maintain during the life of this
Agreement, at its own expense, Workers' Compensation insurance coverage to
cover all employees and include Employers Liability coverage with limits of not less
than 'l,000,000.00 for accidents or disease.

2
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13.All publications, media productions and exhibit graphics shall include the following
statement: Sponsored in part by the Board of County Commissioners, St. Lucie County,
Florida.

14.Any notice shall be in writing and sent regislered or certified mail, postage and charges
prepaid, and addressed to the parties atthe following address:

TO THE COUNW: St. Lucie CountyAdministrator
2300 Virginia Avenue
Fort Pierce, Florida 34982

wlTH COPIES TO: St. Lucie CountyAttorney
Administration Annex 2300 Virginia Avenue
Fort Pierce, Florida 34982

St. Lucie County Community Services Director
Administration Annex 2300 Virginia Avenue
Fort Pierce, Florida 34982

TO RECIPIENT: Treasure Coast Homeless Services Council, lnc-
2525 St. Lucie Avenue
Vero Beach, Florida 32960

1 5.No amendment, modification or waiver of this Agreement shall be valid or effective unless
in writing and signed by both parties and no waiver of any breach or condition of this
Agreement shall be deemed to be a waiver of any other conditions or subsequent breach

whether of like or different nature. lf the county currently provides or subsequently
provides any forms for agreement modification, Recipient agrees to use said forms.

l6.Recipient represents that it presently has no inlerest and shall acquire no interest,
either direct or indirect, which would conflict in any manner with the performance of
services required hereunder, as provided for in section 112.311, Florida slatutes (2018)

and as may be amended from time to time. Recipient further represents that no person

having any interest shall be employed for said performance.

17. This Agreement may be terminated by either party without cause, upon ninety (90) days
prior wiitten notice to the other party. The County may, if due to the fault of Recipient,

without prejudice to any other right or remedy, after thirty (30) days written notice, terminate

this Agreement if:

A. Recipient is adjudged bankrupt or insolvent.

B. Recipient makes any assignment for the benefit of creditors.

C. A trustee or receiver is appointed for Recipient or for any of Recipient's property'

D. Recipient files a petition or seeks in any manner to take advantage of any debto/s act or

to reorganize under bankruptcy or any similar law.

E. Recipient violates any material provision of this Agreement and has failed to cure such

violaiion after thirty (jO) aays written notice from the County, which describes the alleged

violation, and requests cure.
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The County may immediately terminate this Agreement without cause at any time upon

ascertaining that pursuant to 5287.1 35, Florida Statutes, a company is ineligible to, and may not,

bid on, submit a proposal for, or enter into or renew a contract with an agency or local government
entity for goods or services if at the time of bidding or submitting a proposal for a new contract or
renewal of an existing contract, or at any time thereafter, the company: (1) is on the Scrutinized
Companies that Boycott lsrael List, created pursuant to S 215.4725, Florida Statutes, or is
engaged in a boycott of lsrael; (2) is on the Scrutinized Companies with Activities in Sudan List or
the Scrutinized Companies with Activities in the lran Petroleum Energy Sector List, created
pursuant to S 215.473, Florida Statutes; or (3) is engaged in business operations in Cuba or Syria.
Furthermore, the County may immediately terminate this Agreement if it is determined that the
company submifted a false certification stating that it was not ('l) on the Scrutinized Companies
that Boycott lsrael List or engaged in a boycott of lsrael; (2) was not on the Scrutinized Companies
with Activities in Sudan List or the Scrutinized Companies with Activities in the lran Petroleum
Energy Sector List; (3) or was not engaged in business operations in Cuba or Syria when in fact
the company was engaged in such activities at the time of the bid or proposal, or at the time of
entering into or renewing this Agreement.

Termination is effective on the date specified on the written notice. ln any event. of termination
under this paragraph, Recipient shall be paid for all services satisfactorily performed the effective
date of termination. The County reserves the right to request, and Recipient must furnish with
thirty (30) calendar days, repayment of all or a portion of the initial advance payment if recipient
elects to terminate this Agreement without cause within the first year of this Agreement.

l8.Recipient shall promptly notify the County in writing by certified mail of all potential
conflicts of interest prohibited by existing stale law for any prospeclive business
association, interest or other circumstance that may influence or appear to influence
Recipient's judgment or quality of services being provided hereunder. Such written
notification shall identify the prospective business association, interest or circumstance,
the nature of work that Recipient may undertake and request an opinion of the County
as to whether the association, interest or circumstance would, in the opinion of the County,
constitute a conflict of interest if entered into by Recipient. The County agrees to notify
Recipient of its opinion by certified mail within thirty (30) days of receipt of notification by
Recipient. lf, in the opinion of the County, the prospective business association, interest
or circumstance would not constitute a conflict of interest by Recipient, the County shall
so stale in the notification and shall, at his/her option, enter into said association, interest
or circumstance and it shall be deemed not in conflict of inlerest with respect to services
provided to the County by Recipient underthe terms of this Agreement.

19.Except as otherwise provided, this Agreement shall be binding upon and shall insureto
the benefit of the parties.

20.1n the event of a dispute between the parties in connection with this Agreement, the parties
agree to submit the disputed issue or issues to a mediator for non-binding mediation
prior to filing a lawsuit. The parties shall agree on a mediator chosen from a list of certified
mediators available from the Clerk of Court for St. Lucie County. The parties shall share
the fee of the medialor equally. To the extent allowed by law, the mediation process
shall be confidential and the results of the mediation or any testimony or argument
introduced at the mediation shall not be admissible as evidence in any subsequent
proceeding concerning the disputed issue.

21.|n the event it is necessary for either party to initiate bgal action regarding this
Agreement, venue shall be in the Nrneteenth Judicial Circuit for St. Lucie County, Florida
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a. Keep and maintain public records that ordinarily and necessarily would be required by the

County in order lo perform the service.

b. Provide the public with access to public records on the same terms and conditions that the

county would provide the records and at a cost that does not exceed the cost provided in
state law or as otherwise provided by law.

c. Ensure that public records that are exempt or confidential and exempt from public records

disclosure requirements are not disclosed except as authorized by law.

d. Meet all requirements for retaining public records and transfer, at no cost, to the county all
public records and possession ofthe contractor upon termination ofthe contract and destroy

any duplicate public records that are exempt or confidential and exempt from public records

disclosure requirements. All records stored electronically must be provided to the County in

a format that is compatible with the information technology systems of the County.

e'IFTHERECIPIENTHASQUESTIoNSREGARDINGTHEAPPLICATIoNoFCHAPTER
119, FLORIDA STATUTES, TO THE RECIPIENT'S DUTY TO PROVIDE PUBLIC

RECORDS RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC

RECORDS AT (772)462-1441, Bellamvs@stlucieco.oro, COUNTY ATTORNEY'S OFFIcE
23OO VIRIGNIA AVENUE, FORT PIERCE, FL 34982.

24.Effective January 1, 2021, as required by section 448.095(2)(a), Florida Statutes, the

Recipient and any subcontractors shall register with and use the E-Verify system to verify

the work authorization status of all newly hired employees. The county, Recipient, and any

subcontractors may not enter into a contract unless each party uses the E-verify system.
The Recipient shall provide documentation of its compliance with this requirement upon

request by the County.

lf the Recipient enters into a contract with a subcontractor, the subcontractor must provide the

Recipient with an affidavit stating the subcontractor does not employee, contract with or subconkact

with an unauthorized alien. The Recipient shall maintain a copy of the affidavit during the terms of

this Agreement.

The county will not intentionally award contracts to any contractor who knowingly employ

unauthorized alien workers, constituting a violation of the employment provisions of the lmmigration

and Nationality Acl ("lNA"). The county shall consider the employment by the Recipient of

unauthorized jtiens a violation of 8 Section U.S.C. 1324(a)(3) [Section 274(el ol the lNAl. The

Recipient agrees thal violation by the Recipient shall be grounds for unilateral termination of this

Agreement by the County.

5

for claims under state law and the Southern District of Florida for any claims that are
justiciable in federal court.

22.This Agreement embodies the whole understanding of the parties. There are no promises,

terms, conditions, or obligations other than those contained herein, and this Agreement
shall supersede all previous communications, representations or agreements, either
verbal orwritten, beh,veen the parties herelo.

23.The Recipient shall allow public access to all documents, papers, letters or other material
subject to the provisions of Chapter 'l 19, Florida Statutes, and made or received by the
Recipient in conjunction with this Agreement. Specifically, the Recipient shall:
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lN WITNESS WHEREOF, the parties have caused the execution by their duly authorized officials as of
the day and year first written above.

ATTEST:

DEPUW C

AS TO FORM AND
RRECTNESS:

/ +tt'-.
4-ra du+Ff,Frronruey

WITNESSES: TREASURE COAST HOMELESS SERVICES COUNCIL, INC.

brNL bl1 BY:

fi.n.7L1h,*
NAME: 

Ruyr" L. Nuckl es

TITLE. Executive Director - visionary Leader

6

BOARD OF COUNTY COMMISSIONERS
ST. LUCIE COUNTY, FLORIDA

w
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EXHIBIT A: SCOPE OF AWARD

Project Title: Housing Hub (Men's and Women's)

Project Description:

Each Hub will provide shelter to unaccompanied homeless individuals. Residents
will have access to benefit enrollments, healthcare, mental health services, and
employment support and training. lndividuals will be provided with case
management during their stay and for 6 months following their exit from the program
with the oal on obtaini rmanent housi

Project Start Date: October 1. 2023

Project End Oate: September 30, 2024

Amount of Approved
Funding:

An amount not to exceed $600,000.00. 15% of the total award can be used to cover
administrative costs. Reimbursement requests to be made by the recipient on a
quarterly basis to include all supporting financial documentation describing

itures and of ent

Year One

The County will provide funding as follows:

$600,000 Annual Award
-$217,500 Advance (15% admin fee + 1st quarter payment of $127,500) upon
execution of contract

$382,500 Balance paid in remaining 3 quarterly payments of $127,500

1
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EXHIBIT B: REPORTING REQUIREMENTS

. Attachment A - Financial Activity Report

. Attachment B - Outcome Report

. Attachment C - Demographic Report

. Attachment D - HMIS Data Report

8
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St. Lucie - ESG- Rental

Assistance & Other
Homeless Prevention

Services

0

SOAR Services - Social

Security Disability
Applications

genefits enrollment -
Food Stamps

Medical Service

Referral

R6identlal Prolram
Men's - Applications
for Residency

Women's -

Applications for
Residency

Men's - Residential

Enrollments

Men's - Number on
Waitlist
Women's - Number on

Waitlist
Men's - Successful

exits in Permanent
Housing

women's - Successful

exits in Permanent
Housing

Men's - Number of
Residents voluntarily
leaving the program

women's - Numb€r o,
Residents voluntarily
leaving the program

Men's - Number of
Residents asked to
leave the protram
women's - Number of
Residents asked to
leave the program

0

0

0

Women's - Residential

Enrollments

0

0

0

0

0

0

0

0

0

0

0

0

Oct - Dec

2023

Anachment g - Outcome Report for St. Lucie Colnty

Jan - Mar
2024

Apr - run
2024

.,uly - Sept
2024 Total
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Attachment D - HMIS Dalabase Access

Treasure Coast Homeless Services Council atrees to provide St. lucie County one licen5e to access the Housing Hub and

Shelter Data in the Homeless Management lnformation System
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Attachment B

INTERTOCAL FUNDING AGREEMENT

BY AND BETWECN 5T. TUCIE COUNW, f TORIDA

ANO THT CITY OF FORT PIERCE FOR HOMETESS SERVICES

flTHIS INT l- AGREEMENT ("Agreement") is entered into this day of

2024, by and between the CITY OF FORT PIERCE, a Florida municipal

Florida (hereinafter "County" )

RECITATS

WHEREAS, the County and City d€sire to enter into this Agreement pursuant to Section 163.01

Florida Statutes, known as the "Florida lnterlocal Cooperation Act of 1969," which authorizes local

governmental units to make the most efficient use of their powers by enablint them to cooperate

with each other on a basis of mutual advantage; and

WHEREAS, the City desiles to contribute funds to support the TCHSC Housing Hub and

TCHSC's expansion of services to women; and

WHEREAS, the County acknowledges the importance of the TCHSC Housing HUB and

TCHSC's €xpansion of services to women and is willing to accept the funds provided by the City

for the purposes oullined in this A8reement.

NOW THEREFORE, in consideration of the foretoing premises, mutual benefits to be

derived lrom the cooperation of the parties regarding addressing the needs of homeless

individuals, and other good and valuable consideration, the receipt and sufficiency of which are

hereby acknowledged, the City and the County agree as follows:

1. Recitations. The foreBoing recitals are true and are incorporated herein by reference

1

LLq- os- qbL

corporation, ($reinafter "City") and ST' LUCIE COUNry a political subdivision of the State of

WHEREAS, the County is seeking financial contributions an support of the Treasure Coast

Homeless Services Council ("TCHSC"), a non-profit organization, to continue to fund staffing as

wellas operational costs at the Housing Hub (24-bed shelter for adult men) and to expand services

by developing a Women's tacility; and

2. City Responsibilities. The City agrees to provide the County with the sum of One

Hundred Twenty-Five thousand Dollars (5125,000) to be remitted to the TcHSc to

fund staftint as well as operabonal costs at the Housin8 HUB and to expand services

by developinS a women's facility.

a. The City shall remit payment to the County within thirty {3O) days of the
effective date of this Atreement.

Srlft:I ffi "LEnx 
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b. The County agrees to provide the City with the quarterly Financial Activity

Reports and Quarterly Outcome reports provided by TCHSC pursuant to the Brant
agreement.

FOR THE CITY: FOR THE COUNTY

CITY OF FORT PIERCE

100 N. U.S. Highway 1

Fort Pierce, FL 34950

With a copy to:
CITY MANAGER

CITY OF FORT PIERCE

100 N. U.S. Highway 1

Fort Pierce, FL 34950

AND

SARA HEDGES, CITY ATTORNEY

ATTN: COMMUNITY SERVICE DIRECTOR

714 Avenue C, 2'd Floor
Fort Pierce, Fl- 34950

With a copy to:
ST, TUCIE COUNTY ADMINISTRATOR

County Administration Annex
2300 VirBinia Avenue
Fort Pierce, FL 34982

AND

ST. LUCIE COUNTY ATTORNEY

2

3. County Responsibilities. The County shall remit the funds received from the City to
the TCHSC for use by the TCHSC to fund staffing as well as operational costs at the
Housing HUB and to expand services by developing a Women's Facility.

a. The County shall remit the funds received from the City to the TCHSC on a cost-

reimbursement basis in accordance with the terms of the grant

agreement between the County and TCHSC.

c. lf the funds cannot be used or a subsequent audit reveals the funds were not

used according to this Agreement, any money not so used shall be reimbursed to

the City within thirty (30) days from the date of Courty's receipt of a written
request for reimbursement from the City. The City reserves the right to
request, and the County must furnish within thirty (30) calendar days,

repayment of any sums not used in accordance with this Agreement.

4. Term; Termination: This ABreement shallcommence on the effective date set forth in

paragraph 11 below and shall continue until September 30, 2024, or untilthe funding

has been Iully expended, whichever comes last. This Agreement may be terminated

upon mutual agreement of the parties except in the event of a breach of a

provision herein, in which case the non-breaching party may terminate upon thirty
(30) days written notice to the other party.

5. Notices. All wriften notices required under this Atreement, shall b€ in writing and

shall be (as elected by the party givinB such notice) hand delivered by messenSer ot

courier service c mailed by cenified mail, postage prepaid, return receipt requested,

and shall be directed to the following persons and places designated by the parties:



CITY OF FORT PIERCE

100 N. U.5. Highway 1

Fort Pierce, FL 34950

County Administration Annex
2300 ViGinia Avenue
Fort Pierce, Fl- 34982

7. tiability. The parties to this Agreement shall not be deemed to have assumed any

liability for the negligent or wrongful acts or omissions of the other party, or their
respective officers, employees, servants, or agents. Nothing contained herein shall be

construed as a waiver, by either party, of the liability limits established in s€ction
768.28, Florida Statutes, or any other source of applicable governing law-

8. CounterFrts. This Agreement may be executed in one or more counterparts, each of
which shall be deemed an original, but all of which totether shall constitute one and

the same instrument.

9. Entire Atreement. This Agreement contains the entire agreement between the
parties hereto as it pertains to the subject matter contained herein and shall

supersede and take precedence over any and all prior and contemporaneous verbal
or written agreements and understandings between the parties hereto.

11. Recording; Effective Date. This Agreement shall be recorded by the County in the
Official Public Records of the Clerk of the Court of St- tucie County, f lorida. A copy of
the recorded Agreement shall be forwarded to the City. The Effective Date of this
Agreement shall be the date the Agreement is recorded in the public records of St.

Lucie County, Florida.

(Remainder of this pate left blank)

3

5. lnvalid Provisions. ln the event any term or provision of this Agreement is held illegal,

unenforceable, or inoperative as a matter of law, the remaining terms and provisions

will not be affected thereby but will be valid and remain in fullforce and effect so far

as possible. lf any provision of this Atreement may be construed in two or more ways,

one of which would render the provision invalid or otherwise voidable or
unenforceable and another of which would render the provision valid and

enforceable, such provision shall have the meanint which renders it valid and

enforceable,

10. Amendments. This A8reement may not be amended, modified, altered, or chanted
in any respect whatsoever, except by a further agreement in writint duly executed by

each and all of the parties hereto.



lN WITNESS WHEREOF, the County and City have caused this Agreement to be executed on behalf of
their respective entities, their successors, and assigns, on the day first above written.

ATTEST: BOARD OF COUNTY COMMISSIONERS

sT. r-uclE couNry FroRrDA

DEPUTY CI.ERK TOWNSEND, CHAIR

APPROVED RM AN RRECTNESS:

cou ATT

ATTEST: CIW OF FORT PI ERCC, FIORIDA

BY

t BY:

DA HUDSON, MAYOR

APPROVED FORM AND CORRECTNESS:

ATTORNEY

CITY CI.ERK

o(,
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Attachment B - Outcome Report for St. Lucie County

St. Lucie - ESG- Rental

Assistance & Other

Homeless Prevention

Services

SOAR Services - Social

Security Disability

Applications

Benefits enrollment -

Food Stamps

Medical Service

Referral

Resldential Program

Men's - Applications
for Residenry

Women's -

Applications for
Residency

Men's - Residential

Enrollments

Women's - Residential

Enrollments

Men's - Number on

Waitlist
Women's - Number on

Waitlist
Men's - Successful

exits in Permanent

Housing

Women's - Successful

exits in Permanent
Housing

Men's - Number of
Residents voluntarily
leaving the program

Women's - Number of
Residents voluntarily
leaving the program

Men's - Number of
Residents asked to
leave the program

Women's - Number of
Residents asked to
leave the proSram

0

0

0

0

0

0

0

0

0

0

0

o

0

0

0

0

Oct - Dec

2023
Jan - Mar

2024
Apr - Jun

2024

July - Sept

2024
Total
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Attachment D - HlllS Oatabase Access

Treasure Coast Homeless Serviaes Council agrees to provide St. Lucie County one license to access the Housing Hub and

Shelter Data in the Homeles! Mana8ement lnformation System
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Attachment C

Amendment No. I to the Housing Hub Grant Agreement between St. Lucie County and Tleasure
Coast Homeless Services Council, Inc.

(c24-Ot-266)

This Amendment No. I to the Housing Hub Grant Agreement ("Agreement") is made and entered into this
lJ aay of Se lcnr 2024, by and between St. Lucie County, a political subdivision of the State of

Florida (the "County"), and Treasure Coast Homeless Services Council, Inc., a Florida Not-For-Profit
Corporation (the "Recipient").

WEEREAS, the County and the Recipient entered into the Agreement on January 9, 2024, for the
provision ofservices to homeless individuals; and

WffiREAS, the parties now desire to amend the Agreement to extend the term of the agreement

and reflect certain additions to the Scope of Work as detailed herein.

NOW TIIEREFORE, in consideration of the mutual covenants contained hereirq the parties

agree to amend the Agreement as follows to include the following eligible activities:

1. Eligible Acttvittes
a. Eligible Activity No. I - Street Outreach and Shelter Intake

Maximum Reimbursement for this Activity: $t0,000.00

TCHSC will implement proactive outeach to homeless individuals sleeping in parks,

encampments, and vehicles within St. Lucie County. Outreach efforts will engage

homeless individuals at congregate sites and encampments, aiming to bring them into
Housing Hub residential programs for stabilization. TCHSC is authorized to charge

staffrng costs for these outreach activities to the County.

b. Eligible Activity No. 2 - St. Lucie County Director
Marimum Reimbursement for this Activity: $93,000.00

To enhance service delivery TCHSC will appoint a St. Lucie County Director
responsible for inter-agency communications and planning. The Director will facilitate
intensive wrap-around services for Housing Hub program participants. The role will
promote quality service delivery to those experiencing homelessness. The billable rate
for this position may not exceed $48/hour. The following tasks associated with
addressing homelessness in St. Lucie County may be billed for using Attachment E:

Deliverable # Description
I Conducting asscssments of homelessness issues within a community

or organization.
2 Analyzing data related to homelessness Eends, demographics, and

servise needs.
3 Developing strategic plans or roadmaps for addressing

homelessness.
Facilitating planning sessions and workshops with stakeholders

5 Designing new programs or services to address homelessness.

4



Oocullgn Env€lop6 lD: 329C0A7E.7166-4F444,133{8 1022762F1C

6 Creating detailed project plans, including objectives, timelines, and
resource needs.

'7 WritinS grant proposals or fiurding applicatiors to support
homelessness initiatives.

8 Developing fiudraising strategies and materials.
9 Conducting training sessions for staff or volunteers on best practices

in homelessness services.
l0 Developing training materials and curricula.

Analyzing existing policies related to homelessness and
providing recommendations for improvements.

12 Drafting policy briefs or reports for clients.
13 Desiping and implementing evaluation plans for homelessness

pro$ams.
t4 Analyzing program outcomes and providing recommendations for

improvement.
l5 Facilitating meetings and discussions with stakeholders such as local

government officials, non-profits, and cornmunity goups.
l6 Developing engagement strategies to build support for homelessness

initiatives.
17 Providing technical support and advice on best practices and

innovative approaches.
18 Assisting with the implementation of new systems or processes.

l9 Collecting and analyzing data related to homelessness services and
outcomes.

20 Preparing detailed reports and presentations for clients.
2t Assisting clients in advocating for policy changes at local, state, or

federal levels.
22 Preparing advocacy materials and coordinating lobbying efforts.
)1 Developing plans for crisis management related to homelessness

rssues
24 Providing support and recommendations during emergencies or

critical situations.

c. Eligible Activity No. 3 - Per Tlansactlon Reimbursement for Certlficatlon of
Homeless Form
Moximum Relmbursement for this Activity: $5,000.00

TCHSC will assist St. Lucie County residents experiencing homelessness in
completing the "Self-Certification of Homeless Status" form. A pre-screen assessment

will be conducted during this process to initiate the coordinated enry process. TCHSC
will be reimbursed $50 per completed certification, documented in an HMIS service
summary along with a copy of the completed form.

ll
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1. The County shall disperse to the Recipient a financial award not to exceed six hundred
thousand dollars and 00/100 dollars ($600,000) for the period beginning October 1,

2023 tkough and including September 30,2025. The Recipient shall use fimds in
accordance with the applicable Attachments included with this agreement. Recipient
may use up to fifteen percent (15%) ofthe total award for administrative fees. This fee
is meant to cover costs to develop, admidster, cvaluate and tack projects and/or
programs described in Exhibit A - Scope of Award. After the initial advance, this
Agleement is on a cost-reimbursement basis. The Recipient will be required to submit

Quarterly Financial Aotivity Reports and Quarterly Outcome reports as delineated in
Exhibit B - Reporting Requirements. Reports shall be due on or before the 15th of the
month following each quarter. Once received, payment will be made to the Recipient
within thirty (30) days of County approval. The County reserves the right to request
additional data conceming long-term outcomes that the Recipient may have readily
available regarding supported programs for up to five (5) years following the full
expenditure of the grant funds.

3. Attachment B to the agreement has been amended to refleot reporting of the activities as

referenced above.

4. Except as amended herein, the remaining terms and conditions of the January 09,2024
Housing Hub Grant Agreement shall remain in full force and effect.

d. Eligible Activtty No. 4 - Move-In Rental Asrlstance Payments for Housing Hub
Program Participants
Merlmum Relmbursement for thh Acttvtty: $551000.00

Due to increased demand and successfi.rl progam exits, TCHSC will utilize fimds to
cover move-in rental assistance payments. Assistance includes the fust month's rent,
security deposit, and (if essential for stability) second month's rent. Payments will be
made directly to landlords and utility providers, with proper documentation provided.

Program Guidelines:

Participants must be current program participants ofthe Housing Hub Prograrn (Men's
Shelter and Women's Shelte{. Participants must be literally homeless (Category l) and
have an income at or below 50% fuea Median lncome. Financial assistance will help
households move into rental properties in St. Lucie County. Monthly rent must not
exceed Fair Market Rent as defined by HUD. Documentation will include leases, proof
of payment, and client eligibility paperwork.

2. Paragraph I of the Contract shall be amended to read as follows:
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IN WITNESS WHf,,REOF, the parties have carsed the execution by their duly authorized o{ficials as

of the day and year hrst written above.

ATTEST: BOARD OF COUNTY COMMISSIONERS
ST. LUCIE COUNTY, FLORIDA

DEPUTY CLERK

MTNESSES:

McLSoull'ail"

CHAIR

hrilLW

APPROVED TO FORM AND
CO

COUNTY

TREASURE COAST HOMELESS
SERVICES COI.]N CIL, INC

BY:

NAlvIE, 
RaFe L' Nuck l es

TITLE. Executive Di rector - visionary Leader

COurf{.

9

BY:


