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Chanceler Gloger
Tampa, FL 33605
chancelersage@yahoo.com
+1 813 381 9882

Dynamic individual with experience in sales, marketing and customer service. Proven ability to develop
and implement effective sales and marketing strategies to drive revenue growth. Experienced in
motivating, training and managing teams to exceed performance targets and customer expectations.
Excellent communication and interpersonal skills and adept at building relationships with clients and
colleagues. 
Ambitious with strong organizational and multitasking skills, as well as an aptitude for technology.
Ready to apply knowledge and skills to any challenge.

Work Experience

Territory Sales Manager
ClearVision Optical - Tampa, FL
November 2021 to Present

Responsible for making my own route and schedule to maintain and gain new
• accounts for the company
I also deal with any and all type of follow up or complaints and resolve to ensure
• customer is always satisfied with service
Regularly have a route/cycle to visit new and prospect accounts and report to
• my regional of successes and ways to improve.
Drafted and negotiated contract terms and requirements during business deals.
• Managed multiple accounts simultaneously while ensuring customer
• satisfaction goals were met or exceeded.
Ensured compliance with all company policies related to sales practices.
• Organized meetings and appointments between clients and company
• executives.
Utilized networks and leads to contact potential clients and recruit new
• employees.
Created monthly and quarterly reports detailing sales activities within the
• assigned territory.
Coordinated training sessions for existing staff on new products and services
• offered.
Organized trade shows, conferences, and special events as part of a
• comprehensive marketing plan.
Developed promotional materials and presentations to promote products and
• services to customers.
Implemented innovative solutions to address customer issues or concerns in a
• timely manner.
Assisted customers with product selection based on their individual needs.
•
Conducted regular visits with customers in order to build relationships and gain



• insights into their needs.
Utilized CRM software to track customer interactions, orders, leads, and sales
• performance.
Negotiated contracts with vendors and suppliers to secure competitive pricing
• for products and services.
Maintained accurate records of all sales transactions including quotes, invoices,
• orders.
Developed quotes and proposals for prospective and existing clients.

Optical Laboratory Manager
Capstone Vision - Tampa, FL
November 2018 to March 2022

This was a second job I worked overnight overseeing one additional staff
• member for the lab. This position sometimes would require me to go to stores to educate them on
ordering processes to ensure we save money by doing our own lab work at the correct labs and Insurance
orders going to the correct locations as well.
Provided exceptional customer service to patients while managing the optical
• laboratory.
Utilized problem solving skills to resolve technical issues with equipment or
• software programs.
Ensured compliance with HIPAA regulations regarding patient information
• privacy.
Performed regular maintenance on lab equipment such as edgers, tracers,
• polishers.
Implemented strategies for improving workflow in order to increase productivity.
• Managed daily operations of the optical laboratory ensuring production
• deadlines were met.
Created detailed reports outlining production data, sales figures, efficiency
• statistics.
Analyzed financial records related to labor costs, overhead expenses, material
• costs.
Demonstrated strong leadership by training new employees on optical lab
• procedures and safety regulations.
Negotiated contracts with vendors providing services or products used by the
• optical lab.
Developed and implemented efficient processes for ordering, receiving, tracking,
• and distributing frames and lenses.
Established quality assurance protocols to ensure accuracy of prescriptions and
• lens designs.
Monitored employee attendance records and time sheets in order to maintain
• accurate payroll records.
Initiated cost-saving measures that improved the overall profitability of the
• laboratory.

Customer Service Lead Supervisor
Essilor Luxottica - Tampa, FL
January 2020 to November 2021

Responsible for all management type call backs and overseeing a pod of 18



• employees to ensure customer satisfaction
Regularly coaching and engaging with employees to ensure the utmost quality
• of customer service is given to each account
Scheduling and maintains coverage for all peak hours and to maintain KPI's
• company has set in place.
Trained customer service representatives on customer service standards,
• policies, and procedures.
Strengthened and improved team KPIs with positive interaction and team-
• building exercises.
Enforced compliance standards set by management when responding to
• customer inquiries.
Reviewed employee attendance records regularly to ensure adherence to
• company policies.
Continually assessed processes for improvement opportunities that could
• enhance overall efficiency.
Trained new customer service staff on company policies, procedures, and
• software systems.
Observed staff performance with ticket observations and call observations to
• identify training needs.
Provided excellent customer service to clients, resolving their inquiries and
• complaints in a timely manner.
Maintained accurate records of customer interactions for future reference.
• Utilized problem-solving skills to troubleshoot technical problems with
• customers quickly and effectively.
Administered training and development programs to increase overall job
• performance.
Conducted regular one-on-one meetings with team members to review
• progress and provide constructive feedback.
Maintained up-to-date knowledge of changes in products or services offered by
• the company.
Collaborated closely with Human Resources department during recruitment
• process for open positions within the team.
Communicated effectively between departments regarding product availability
• status updates for customers.
Analyzed customer data from surveys and feedback forms to identify areas
• where improvements can be made.
Provided accurate information to customers on merchandise return policies,
• refunds and warranty repairs.
Developed new hires by coaching and evaluating employee performance.
• Coordinated customer service activities to ensure customer satisfaction and
• loyalty.
Reviewed historical and real-time reports within call management system to
• provide service level.

Optical Store Manager
Optics Soho - Tampa, FL
November 2017 to January 2020

Researched new products and suppliers to expand product offerings in order to



• meet consumer demand.
Provided feedback on staff performance so they could better understand their
• roles within the organization.
Collaborated with other departments within the company to ensure seamless
• integration between marketing, sales, finance, and operations teams.
Created innovative marketing campaigns to increase brand awareness and drive
• sales growth.
Conducted weekly meetings with staff members in order to discuss any issues
• or concerns related to their job duties.
Developed relationships with vendors in order to secure competitive prices on
• products needed for the store's inventory.
Developed employee training programs to ensure the highest standards of
• customer service were maintained throughout the store.
Participated actively in industry trade shows or conferences in order to stay
• informed about current trends in optical retailing.
Implemented strategies to reduce operating costs while maintaining quality
• standards.
Developed strong relationships with customers to ensure repeat business and
• referrals.
Implemented cost-saving measures to reduce overhead expenses while still
• providing quality products and services.
Monitored daily operations and implemented strategies to improve efficiency
• and accuracy within the store.
Recruited qualified personnel when necessary by conducting interviews and
• background checks.
Maintained detailed records of inventory levels, orders, and customer
• transactions for accurate accounting purposes.
Demonstrated excellent interpersonal skills while working with customers to
• identify their needs and provide appropriate solutions.
Processed payments from customers using cash registers or other payment
• processing systems.
Established systems for tracking customer complaints so that any necessary
• corrective actions could be taken promptly.

Lab Manager
Lenscrafters - Tampa, FL
November 2009 to November 2017

I am in charge of making a complex schedule with associates, providing
• extraordinary customer service to patients, and all processing of the eyeglasses at the location
Accomplishments
• A steady amount of patients that will only deal with me because of the personal
• connection I had with them
I also have reorganized the lab I work at to increase productivity, organization,
• and cleanliness.



Education

business
Hillsborough community college - Tampa, FL
January 2016

High School Diploma
Gaither High School
April 2009

Skills

• Vendor Management
• Territory Management
• Sales (10+ years)
• Process Improvement (9 years)
• Employee Relations (10+ years)
• Deal Structuring
• Quality Control (10+ years)
• Territory Volume
• Price Structuring
• Social Media Platforms
• Time Management
• Quality Assurance
• Staff Management
• Performance Management
• Salesforce Software
• Business Growth and Retention
• Laboratory Management
• Budgeting
• Recruiting (2 year)
• Payroll (5 years)
• Scheduling (5 years)
• Strategic Business Planning
• Operating Procedures and Policies
• Cold Calling
• Laboratory Experience
• Providing Feedback
• CRM Software
• Research
• Sales Expertise



• Hiring (4 years)
• Training & Development (5 years)
• Managerial (8 years)
• ABO
• Business Development
• Optician
• Product and Service Sales
• Word (10+ years)
• Operational Standards
• Team Recruiting and Onboarding
• Account and Territory Management
• Salesforce Marketing Cloud
• EHR systems
• B2B Sales
• Account Management
• Sales Management
• Management

Certifications and Licenses

ABO Certification
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Lawrence E. Kopp 
311 Dogwood Trail 
Delaware Water Gap, PA  18327 
 
December 12th, 2024 
 
City of  Fort Pierce 
100 North U.S. Highway 1 
Fort Pierce, FL  34950 
 
 
 
  
Dear Sir or Madam, 
  
I was very pleased to learn of  the opening for City Manager with the City of  Fort Pierce.  Because of  a 
background comprised of experience as a municipal manager, an executive director of  nonprof it community 
organizations, a commissioned officer in the United States Army and as a former resident of  Fort Pierce, I feel 
that I am singularly qualif ied to excel at this position.  
  
When I undertook my current duties as Borough Manager with the Borough of  Stroudsburg, I took charge of  
a position that has suf fered considerable turnover during the past decade and inherited a municipality that had 
seen f ive years of  multi-million-dollar budget deficits.  To meet this challenge, I implemented f inancial policies 
that resulted in considerable surpluses across all twelve municipal funds for the entirety of  my tenure, with 
projections for budgetary surpluses again in 2024.  In conjunction with f inancial initiatives, working with the 
Mayor and Borough Council, I carried out numerous inf rastructure projects to better serve and support the 
residents of  the Borough.  These initiatives, which addressed the municipality’s unique needs and goals, have 
borne considerable f ruit, positioning the Borough for continued future stability and growth.                       
  
Prior to my career as an appointed of ficial, I worked in community nonprof it management as executive director 
with six organizations around the country, specializing in change management, analyzing internal operations 
and identifying areas of  process improvement.  I established multi-year strategic plans to overcome budgetary 
shortfalls, successfully increasing funding by up to 300% and streamlining costs while bolstering critical 
programs that supported the community.  These initiatives generated f inancial stability and programmatic 
excellence, planting the seeds for remarkable progress.  I am proud that every one of  the organizations I led 
as executive director enjoyed their best years, most praiseworthy successes, and their greatest growth during 
my tenure.   
 
I am most pleased, nonetheless, with the strategic, collaborative partnerships I forged in support of  these 
plans.   I initiated and established these partnerships between municipalities, economic development entities, 
nonprof its, school districts, and other organizations.  The innovative programs that emerged f rom these 
collaborations became successful, productive spurs for economic and community growth. I am proud of  the 
many successes these projects enjoyed and especially with the lasting relationships they cultivated, creating 
a stronger community for all residents.       
  
The professional skills I use daily, I developed during my time serving as an of ficer in the U.S. Army.  This 
experience was invaluable in honing leadership as well as communication, planning, organizational and 



interpersonal skills.  While in the Army, I led organizations with staf fs of  up to 200 personnel as well as 
developing and managing budgets of  up to $3.5M.  I was entrusted with designing and implementing complex, 
large-scale projects in addition to conducting detailed planning on both a short and long-range basis.  Of  equal 
importance to leadership is the ability to work ef fectively as a team member.  During my time in the Army, I 
built and maintained numerous lasting relationships with individuals of  various backgrounds, temperaments 
and walks of  life.    
  
As a former resident, I was extremely excited to see the opening for the position of City Manager and would 
love to be af forded the opportunity to serve this wonderful community.  By virtue of  my extensive professional 
experience, understanding of  the community, unique and varied skills, proven abilities and passion for service 
to the community, I feel I would excel as City Manager with the City of  Fort Pierce.  I look forward to discussing 
my candidacy during an interview.  Thank you in advance for your time and consideration.                      
  
Sincerely yours, 
  
      
  
  
Lawrence Kopp 
  
 



Lawrence E. Kopp 
311 Dogwood Trail 

Delaware Water Gap, PA  18327 
Cell Phone: (724) 301-5536   

E-mail:  L.Emerson.Kopp@gmail.com 
   

Professional Profile 
 

Dedicated, extremely hardworking municipal leader with a significant record of accomplishments.  
Exceptional communication skills, both verbal and written.  Relationship builder, forging collaborative 
partnerships within organizations and across the community.  Superior problem-solving skills, quickly 
assimilating complex information, identifying obstacles, developing and implementing plans to turn 
challenges into opportunities for growth.  Outstanding team building and project management abilities.     
 

Municipal Manager Responsibilities and Accomplishments (2019 – Present)   
 

• Developed and implemented annual budgets comprised of up to 12 funds totaling as much as $12.1 
Million.  Under my watch, all funds ended fiscal years balanced or with surpluses.        

 

• Supervised staffs of up to 20 full-time and 2 part-time employees.  Oversaw collective bargaining and 
guided union staff.  Administered 11 Borough properties; three parks; three cemeteries; 22.6 miles of 
streets; and municipal equipment with a total worth of over $32 million.    

 

• Managed a municipal Electric Department, providing power to all 1,500 residents.  Responsibilities 
included the Borough’s electric grid with over 10 miles of power lines and over 100 transformers as 
well as billing and customer service, all with an annual budget of $1.6M. 

 

• Led management of wastewater collection systems and a wastewater treatment plant.   
 

• Worked effectively and extensively with public safety officials in the support of municipal police and 
fire departments, developing and implementing budgets, recruiting employees and ensuring 
retention, purchasing equipment and supervising maintenance.  Currently Secretary and member of 
the Stroud Area Regional Police Department Commission.  

 

• Acted as Plan Administrator for Municipal Uniformed and Non-Uniformed Pension Plans.   
 

• Developed and implemented a comprehensive plan to reduce inflow and infiltration within the 
wastewater collection system. Designed and executed a borough-wide plan for the reevaluation of 
equivalent dwelling units (EDUs) on all properties to ensure fair billing and maximizing revenue.             

  

• Managed municipal Stormwater Management Plans.  Developed and implemented MS4 Plans, 
assumed responsibility and carried out all reporting requirements.     

 

• Acted as Flood Plain Manager, completing FEMA’s basic and advanced Flood Plain Manager 
Courses.   

 

• Worked with consultants and a focus group of community members to develop and implement a 
comprehensive Economic Development Plan for the municipality.   

 

• Developed and implemented 10-year Capital Improvements Plans, including buildings, parking lots, 
parks, sewer & stormwater infrastructure, street paving, as well as public works equipment and 
facilities.      

 

• Developed and executed an implementation plan for a Borough-wide Solid Waste Ordinance, 
providing waste disposal services to over 2,000 residences.   

 



• Planned and executed the implementation of a Rental Property Inspection Ordinance for the 
municipality, requiring the regular inspection of over 1,500 rental units.  

 

• Acted as project manager for numerous capital improvements, including the replacement of a key 
portion of the Borough’s wastewater system with a budget close to 1M.  Most projects were completed 
ahead of schedule and under budget.      

 

• Spearheaded the implementation of online software that included all municipal licensing, permitting, 
code enforcement and zoning functions with a customer service portal. 

 

• Built strong, productive relationships with elected officials and their staffs, including county 
commissioners and state legislators from the House of Representatives and Senate.      

 
Executive Director Responsibilities and Accomplishments (2003 – 2018) 

 

• Change management specialist with financially distressed organizations.  Designed and implemented 
comprehensive short and long-range plans that streamlined costs and operations while increasing 
funding, restoring organizational stability and preventing bankruptcy.   

 

• Extensive experience in successful grant writing.  Grew annual funding from grants by as much as 
300%, and increased the number of funders by as much as 400%.        

 

• Considerable experience in public relations and communications, developing and implementing short 
and long-range communications plans.  Extensive experience acting as an organizational spokesman 
and liaison with the press. 

 

 
Career in the Military (1992 – 2003) 

 

• Led organizations composed of staffs ranging from seven to over 200, comprised of Airborne, Air 
Assault and Special Operations personnel, the most elite in the military. 

 

• Developed, implemented and managed annual budgets up to $3.5M. 
 

• Planned for organizations ranging in personnel size from under 100 to over 100K.  Developed, 
implemented and managed their short-term, annual and multi-year plans.   

 

• Extensive project management experience, particularly large-scale, high-visibility, long-term projects. 
 

• Built, maintained and led high-performing teams that exceeded prevailing standards and achieved all 
goals.  Coached and mentored subordinates in view of personal development and the realization of 
professional potential.     

 

• Within the unanticipated scope of a two-week deadline, planned and executed the movement of a 
670-person organization from Fort Campbell, Kentucky, to Panama City, Republic of Panama, and 
their subsequent return two months later.  Responsibilities included the transportation of all personnel 
and equipment via sea and air as well as coordination of lodging and all logistical requirements. 

 

• Planned, coordinated and implemented the $2M renovation and occupation of a consolidated 60K 
sq. ft. facility, a former base hospital, to be converted into a consolidated soldier support center.  Led 
and supervised the work completed by 14 separate organizations with combined staffs of over 500.   

 

• Developed and implemented plans for the fielding of new identification cards and promotion policies 
at Fort Bragg, North Carolina, to a total supported population of over 60K.  Both plans were 
subsequently adopted for use and implemented by the Department of the Army worldwide. 

 

 



Work History 
 

Current Position 
 

Borough Manager  Borough of Stroudsburg     2021 - Present 
 

Previous Positions 
 

Borough Manager  Catawissa Borough, Catawissa, PA 
Executive Director  The Arts Center, Jamestown, ND   
Executive Director  Ridgefield Symphony Orchestra, Ridgefield, CT   
Executive Director  Yakima Symphony Orchestra, Yakima, WA     
Executive Director  Valley Symphony Orchestra, McAllen, TX     
Executive Director  Atlantic Classical Orchestra, Ft. Pierce, FL     
Executive Director  Altoona Symphony Orchestra, Altoona, PA     
 
 

Education 
 

Completed Coursework for M.M. in Music History, Temple University, Philadelphia, Pennsylvania 
B.M. Cum Laude, Music Performance, Temple University, Philadelphia, Pennsylvania 
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Michael Reilly 

Staten Island, NY 

718-490-3165 

MikeWReilly@gmail.com 

Search Committee 

City of Fort Pierce, FL 

Dear Members of the Search Committee, 

I am writing to express my strong interest in the City Manager position with the City of Fort 

Pierce. With over 30 years of executive leadership experience in public service, legislative 

advocacy, and strategic planning, I am excited about the opportunity to bring my proven ability 

to lead municipal operations, foster community engagement, and drive sustainable growth to a 

vibrant and culturally rich city like Fort Pierce. 

Throughout my career, I have led large-scale initiatives that transformed public services, 

improved safety, and enhanced quality of life for residents. As a member of the New York State 

Assembly, I secured $10M for statewide law enforcement training and $110M for school 

infrastructure projects. These efforts required balancing complex budgets, building consensus 

among stakeholders, and addressing the immediate and long-term needs of diverse 

communities—skills I am eager to bring to Fort Pierce. 

As President of Reilly Strategies and a former Lieutenant in the NYPD, I have developed and 

implemented strategies to improve operational efficiency and drive results. My experience 

overseeing multidisciplinary teams has honed my ability to build cohesive units, manage 

resources effectively, and achieve organizational goals. These qualities align with Fort Pierce’s 

priorities of redevelopment, park enhancements, and environmental sustainability. 

I am particularly inspired by Fort Pierce’s commitment to fostering a strong sense of community 

while embracing growth. My background in advocating for underserved communities and 

leading community-driven projects, such as traffic safety improvements and public facility 

upgrades, positions me to collaborate with residents, businesses, and government leaders to 

achieve the city’s vision for the future. 

Fort Pierce’s unique combination of small-town charm and strategic opportunities for growth 

presents an exciting opportunity to apply my leadership, financial management, and operational 

expertise. I am fully prepared to relocate and am committed to becoming an active member of 

the Fort Pierce community. 

Thank you for considering my application. I welcome the opportunity to discuss how my 

experience and vision align with the goals of the City of Fort Pierce. 

Yours in service, 

Michael Reilly 



MICHAEL REILLY 
Staten Island, N.Y. | 718-490-3165 | MikeWReilly@gmail.com | Michael Reilly | LinkedIn 

 

Accomplished executive with over 30 years of dedicated experience in legislative advocacy, community 
engagement, and effective leadership across public and private sectors. Proficient in securing substantial 
funding for large-scale initiatives, adept at assembling and guiding high-performing teams, and skilled in 
developing innovative solutions for complex challenges. A visionary strategist driven by a profound 
commitment to community growth and transformative change. 
 

Professional Experience 
 
New York State Assembly 
Member, 62nd Assembly District 
January 2019 – Present 

• Legislative Committees: Higher Education, Education, Governmental Employees, Codes, Cities, and 
Rules 

• Secured $10M in state budget to expand the Law Enforcement Drug Recognition Expert Training 
program, resulting in a 5% increase in qualified officers addressing Driving While Impaired across NYS 

• Co-chaired Task Force on School Safety and Security, facilitating regional forums and synthesizing 
stakeholder input to craft a comprehensive report with legislative solutions and best practices for 
enhancing school safety 

• Led advocacy campaign for implementation of advanced security measures at 1,400 NYC public school 
buildings, securing $45M in funding, navigating logistical challenges, and ensuring timely project 
delivery from NYC Department of Education 

• Appointed by Governor to serve on Metropolitan Transportation Authority Inspector General Advisory 
Board, leveraging expertise to support I.G. in identifying opportunities to enhance operational efficiency 

 
Siena College 
Adjunct Lecturer – Criminal Justice  
September 2024 – Present  

• Develop and implement engaging curriculum that fosters critical thinking and prepares students for 
careers in criminal justice and public policy 

 

Southern New Hampshire University 
Adjunct Faculty – Business/Leadership 
January 2024 – Present 

• Initiate and grade assignments and assessments, ensuring alignment with curriculum standards 

• Mentor and advise students on academic and career goals, providing guidance and support to enhance 
their educational experience 

• Collaborate with faculty to refine and improve course offerings based on feedback and evolving industry 
trends 

 

Reilly Strategies 
President - Digital Citizenship Speaker – Leadership Coach 
April 2006 – Present 

• Partnered with school administrators and community-based organizations to present Digital 
Citizenship/Cyberbullying workshops, reaching more than 75,000 students, families, and staff to raise 
awareness of responsible technology use and online safety 

• Coached not-for-profit Board members, improving efficiency and team committee dynamics, increasing 
membership participation by 20% through targeted training and streamlined communication strategies 

 

New York City Community Education Council 
President 
July 2009 – December 2018 

• Secured $110M in Capital Project allocations for schools, including bathroom remodels, security 
camera installations, public address/fire alarm system overhauls, and sports field/playground projects 

mailto:MikeWReilly@gmail.com
https://www.linkedin.com/in/mikewreilly/


• Attained a $900,000 state grant for district school community initiative “Building Empathy, Equity and 
Excellence,” contributing to a 5% increase in student attendance over two years 

• Developed NYC Department of Transportation “Slow Zones” to upgrade traffic safety in three Staten 
Island communities, resulting in a 15% reduction in collisions 

• Invited in 2018 to testify before the U.S. Congress, Committee on Homeland Security, to offer 
recommendations to improve school safety based on expertise in the field 

 

New York City Police Department 
Lieutenant, Platoon Commander Video Patrol Operations 
September 1993 – April 2006 

• Commanded video patrol operations, leveraged resources, serving 40,000 residents across 23 NYC 
Housing Authority development buildings, decreasing major crime by 16% 

• Strategically led a team of 8 Sergeants, 50 Police Officers, and 4 civilian employees, resulting in a 15% 
reduction in major crime in the 90th Precinct 

• Supervised non-uniform patrol and investigations of robberies, burglaries, and illegal possession of 
firearms, analyzed data in high-risk areas for deployment, resulting in a 12% decrease in major crimes 
in the 67th Precinct 

 

                                                                       Education 

 

• Master of Science, Management and Leadership 
Western Governors University, Utah 
 

• Lindsay Fellow in Government Leadership and Practice 
Institute for State and Local Governance (ISLG) 
The Graduate Center, City University of New York 

 

• Bachelor of Science, Legal Studies 
John Jay College of Criminal Justice, City University of New York 

 

• Leadership Institute – NYC Department of Education 

• Inaugural 2015 cohort for Critical Leadership Building, Coaching, and Mentoring. 

• Advanced Cohort 2016, focused on establishing effective mentoring methodologies. 
• Led the Mentorship Development Team 2017, developed the conception, implementation, 

testing, evaluation, assessment, and feedback of the mentorship program. 
 

Community Involvement 
 

• YMCA, Board Member 
Collaborated with colleagues to plan, promote, and implement a strategy to add 50 pre-school student 
seats for Staten Island families 
 

• Canvass Institute, Board Member 
Amplify the positive impact of community-driven artists to promote equity and diversity in the community 
 

• Staten Island Community Transformation Advisory Board Member 
Empower leaders to create impactful and lasting change in their community, hosting thought-provoking 
table discussions focused on values 
 

Military Service 
United States Army Reserves 
Specialist 
June 1992 – June 1998 

• Provided administrative support for the Commanding General, 77th Army Reserve Command 
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Chelsea 
Reive  
CITY OF FORT PIERCE 
GRANT WRITER 

1766 SW Success Street 
Port Saint Lucie, FL 34953 
Chels.lopez90@gmail.com 
615-556-8118 
 

 

 

Dear Hiring Manager, 

I am writing to express my interest in the City Manager position at City of Fort Pierce. With extensive executive-level 
experience in municipal operations and a strong background in business administration, I am confident in my 
ability to lead and enhance the administrative functions of your city. 

In my recent role as a Business Operations Analyst at YesCare, I have honed my skills in data analysis, project 
management, and strategic planning over the past 10+ years. These experiences have equipped me with the 
knowledge and expertise necessary to efficiently oversee city operations, including law enforcement, public 
maintenance, and financial operations. 

My technical skills are comprehensive and include advanced proficiency in Power BI, SQL, Alteryx, Tableau, and 
Microsoft Office. These are complemented by my strengths in leadership, critical thinking, communication, and 
problem-solving, all of which are crucial for the City Manager role. My ability to work collaboratively while driving 
results has been demonstrated through continuous improvements in process efficiencies and stakeholder 
satisfaction in my previous positions. 

I hold a Bachelor’s degree in Business Administration from Middle Tennessee University, which has provided me 
with a solid foundation in administrative and financial management principles relevant to the responsibilities of a 
City Manager. 

I am enthusiastic about the opportunity to bring my leadership, experience, and vision to the City of Fort Pierce. I 
am committed to fostering an inclusive, efficient, and progressive community environment. I look forward to the 
possibility of discussing how I can contribute to the future successes of your city. 

Thank you for considering my application. I am looking forward to your response. 

Chelsea Reive 

mailto:Chels.lopez90@gmail.com


CHELSEA JUDY REIVE 
1766 SW Success St. |Port Saint Lucie, FL 34953 | (615) 556-8118 | Chels.lopez90@gmail.com 

 

SKILLS SUMMARY 
Business/Data Analyst with a broad industry background that includes a track record of 
accomplishments in Analytics and Dashboard Building. A business professional with proven 
leadership, project management, and problem-solving capabilities. Results driven with a strong 
commitment to excellence. Skills include the proven ability to:  

• Collaborate with multiple external and internal stakeholders across the organization to ensure data 
quality, data accuracy, data availability, and data accessibility.  

• Use developed business acumen insight and think outside the box while utilizing critical thinking skills 
to solve issues within the company and business development process as they arise.  

• Link day-to-day work to bigger objectives of the organization, proficient with spend analytics tools to 
help meet customer requirements and resolve issues as they arise. 

• Data validation and prototype creation for analytical solutions that support business or customer use 
cases.  

• Ensure data stewardship and consistent analytical methods are applied throughout the organization. 

• Analyze data to identify data quality issues and recommend solutions to ensure data integrity. 

• Manage multiple projects and achieve goals in a fast-paced, results-oriented, innovative, and changing 
environment.  

• Learn new complex concepts quickly, and effectively communicate technical concepts to other 
stakeholders in the organization. 

• Work effectively with a culturally diverse team or achieve results working independently with little or 
no supervision. 

• Use data analytic tools including Power BI, SQL, Alteryx, and Tableau. Additional proficiency with 
Microsoft Project, Word, Excel, PowerPoint, SAP, Access, and multiple databases including 
SharePoint, Kronos and SalesForce. 

WORK EXPERIENCE 

Business Operations Analyst                                                                        July 2019 to August 2024 
YesCare; Brentwood, TN 
 

• Develop, validate, and maintain automated data transmissions from internal and external sources. 
• Stage, organize, and analyze large amounts of data in Alteryx for reporting in Power BI 
• Discuss, design, and implement automated reports in Power BI/Alteryx for senior leadership/executives. 
• Identifies and resolves any data quality issues by conducting both routine and ad-hoc data cleaning and 

testing. 
• Support Business Operations in the areas of reviewing operations related data, financial reporting, and 

other project management tasks. 
• Analyze data to assist in the creation of different performance and sales metrics needed for yearly and 

quarterly goals. 
• Mine different types of data needed and build reports in SAP Business Objects. 

 

mailto:Chels.lopez90@gmail.com


Assistant Practice Manager                                                                           July 2018 to July 2019 
Sonobello; Brentwood, TN 
 

• Manage day-to-day operations and work collaboratively across practice functions to improve patient 
care and enhance physician productivity. 

• Maintain social media platforms, including Facebook and Instagram, updating regularly to strengthen 
practice brand. 

• Communicate clearly and effectively with customers on social channels, over the phone, and in person. 
• Onboard cross-train, and supervise employees, prepare employee performance reviews and provide 

feedback one on one. 
• Manage budgets, track daily deposits, review expense reports, assist with payroll, auditing and prepare 

accounts receivables and other financial reports 
• Translate documents into Spanish and serve as an interpreter for Spanish speaking patients. 
• Provide excellent customer care, including making financial arrangements for patients and addressing 

problems promptly. 
• Coach employees on opportunities to make day-to-day social interactions with patients smooth, 

seamless, and efficient. 
• Prepare and conduct weekly staff meetings, create and execute monthly team building events. 
• Manage provider and employee schedules. 
• Seek out opportunities to streamline and improve processes to decrease wait times, improve workflow 

and increase patient satisfaction. 
• Analyze patient evaluations, prepare Excel spreadsheets to track levels of satisfaction monthly and 

quarterly, identify trends and areas for improvement and make recommendations for changes to 
management. 

 

Office Manager                                                                                                          August 2017 to July 2018 
Donelson Eye Care; Donelson, TN 
 

• Maintained social media platforms and provided excellent customer care. 
• Managed day-to-day business operations and managed financial functions. 
• Supervised and trained employees conducted performance reviews and disciplinary actions. 

 

Employee Relations Manager                                                                               April 2016 to August 2017 
Nissan North America; Smyrna, TN 
 

• Built excel reports that tracked payroll, employee absences, disciplinary actions, and complaints.  
• Managed administration of benefits FMLA, Short-Term Disability, Long-Term Disability, and 

Education Reimbursements. 
• Made presentations at Manager Staff Meetings and provided coaching for supervisors on employment 

issues. 
• Evaluated Employee Satisfaction Surveys, documented results in Excel spreadsheet, identified trends, 

and reported findings to leadership. 
• Frequently translated for Spanish speaking employees. 

 

 



Medical Assistant        November 2013 to April 2016 
Franklin Dermatology Group; Franklin, TN                                          

• Worked with patients to obtain medical information and perform minor medical procedures; 
documented patient visit in EMR system; and managed schedules. 
 

Medical Assistant                                                                                       February 2011 to November 2013     
Skin Solutions Dermatology; Franklin, TN            

• Worked with patients to obtain medical information and perform minor medical procedures; Assist in 
MOHs surgery; documented patient visit in EMR system; and managed schedules. 
 

Medical Assistant                                                                                                   July 2009 to February 2011 
Neuhaus Foot & Ankle; Smyrna, TN                                   

• Verified insurance coverage, scheduled patient appointments, provided excellent customer care 
including translation services for Hispanic patients. 

 
 

ACCOMPLISHMENTS 

Honor Society Board; Middle Tennessee State University; Murfreesboro, TN   
• Presented monthly and quarterly financial reports. 
• Organized implementation of Power BI companywide, including Dashboard Creation, for all aspects of 

the company. 
• Developed and implemented advertising promotion program that increased the number of advertisers 

by 22% and generated the largest amount of advertising dollars at Sonobello. 
 

EDUCATION 
• Bachelor of Science/Business Administration; Middle Tennessee University; Murfreesboro, TN  
• Completed additional coursework in Personal Management, Business Management, Business Ethics, 

Business Law, Macroeconomics, Statistics, Marketing and Sales, Minor in Spanish 
T h e S en io r B en efits A n a lyst is resp o n sib le fo r o verseein g  th e a d m in istra tio n  o f retirem en t a n d  h ea lth  a n d  w elfa re em p lo yee b en efit p ro g ra m s. T h ey co m p ile a n d  a n a lyze d a ta  rela ted  to  p la n  fin a n cia ls, p ro vid in g  stra teg ic b en efits p la n n in g  a n d  eva lu a tio n . A ctin g  a s a  lia iso n  w ith  p ro vid ers, th e a n a lyst p resen ts b en efits a n a lysis to  m a n a g em en t, fa cilita tes b u sin ess p la n n in g , in terp rets b en efit p ro g ra m s, a n d  en g a g es in  d iscu ssio n s reg a rd in g  co m p lia n ce a n d  tech n ica l in terp retive d a ta  w ith  releva n t sta keh o ld ers su ch  a s b en efit co u n sel, th ird -p a rty ven d o rs, a ctu a ries, o r co n su lta n ts. 
K ey R esp o n sib ilities 
M o n ito rs a n d  en su res co m p lia n ce w ith  p la n  p ro visio n s a n d  g o vern m en t req u irem en ts, o verseein g  elig ib ility, lim ita tio n s, a n d  restrictio n s o f p la n  p a rticip a tio n s. 

D evelo p s a n d  im p lem en ts efficien t b u sin ess p ro cesses fo r a ccu ra te a n d  tim ely en ro llm en t o f tea m  m em b ers in  b en efit p la n s. 
M a n a g es d a ta  fo r g o vern m en t co m p lia n ce a ctivities, a u d its, em p lo yee m a ilin g s, ven d o r b illin g s, a n d  rep o rtin g , en su rin g  co n sisten cy a n d  a ccu ra cy o f b en efit-rela ted  in fo rm a tio n . 

C o lla b o ra tes w ith  va rio u s tea m s, in clu d in g  p a yro ll, fin a n ce, H R IS , a n d  in teg ra tio n , to  en su re p la n  a n d  reg u la to ry co m p lia n ce. 
O versees b en efits en ro llm en t system  co n fig u ra tio n , co o rd in a tes 4 0 1 (k) a u d its, review s b en efit-rela ted  d a ta  issu es, a n d  co n trib u tes to  d ep a rtm en t im p lem en ta tio n s a n d  fu tu re p ro jects. 

Q u a lifica tio n s &  R eq u irem en ts 
E d u ca tio n  
B a ch elo r’s d eg ree in  h u m a n  reso u rces o r clo sely rela ted  field . M a ster’s d eg ree in  b u sin ess o r rela ted  field  is p referred . 

E xp erien ce 
M in im u m  o f five yea rs’ exp erien ce in  H u m a n  R eso u rces field  w ith  em p h a sis o n  B en efits A d m in istra tio n . 

E xp ert in  E xcel 
B en efit p la n  co m p lia n ce stro n g ly p referred . 

L icen ses/C ertifica t io n s 
N o n e 
 

T h e  id e a l c a n d id a te  w ill h a v e  
 



Full Application
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by Chelsea Lopez (chels.lopez90@gmail.com)
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