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Main Street Fort Pierce (MSFP): A Legacy of Revitalization and Community

* Established in 1988, Main Street Fort Pierce (MSFP)
became a State-accredited Main Street Program and has
thrived for 37 years.

* |tis one of approximately 50 programs in Florida and over
2,000 across the United States. Guided by the principles of
Main Street America—Economic Vitality, Design,
Organization, and Promotion—MSFP has played a pivotal
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role in downtown revitalization. WV BRI PR
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* By collaborating with businesses, property owners,
residents, governmental agencies, and community
organizations, MSFP fosters pride and growth in Fort Pierce.
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Our Mission

To preserve, promote and
build on historic and natural
treasures of our downtown

waterfront community.
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Key Milestones in MSFP
History |

g 7:00 pm, Friday, January 13th
In Centennial Hall at the First United Methodist Church, 616 Orange Ave.
#| During the Introductory Presentation, Planners will explain the Charette process and how!
things will be done over the coming week. There will be a slide show illustrating successful ~ §

and unsuccessful strategies from other cities. 1 you are interested in the future of Fort Pierce,
B please be sure to take the time to attend this extremely informative session.

e MSFP launched Friday Fest, the longest-running street B s 00 sarday ey i

%l InCentennial Hall at the First United Methodist Church, 616 Orange Ave.

fe St i Va l. O n th e Trea S u re C O a St . »’ Workshops will be held throughout the day. Discussion will focus on solving existing

problems and developing the community's vision for the future of downtownand the areas
2%l near downtown. Your participation in this process isextremely important. We want this
s vision to reflecta community consensus.

e Managed a $350,000 project to open the Manatee 2\ Sunday, January 15th through Friday, January 20th
Observation and Education Center, which welcomes at
least 50,000 visitors annually.

e Partnered with the Treasure Coast Regional Planning
Council on a transformative downtown charrette, leading
to a new $2.5 million state-of-the-art downtown library,
streetscape improvements, and increased private

investment.
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Key Milestones in MSFP
History

e Restored Old City Hall, a $480,000
project funded through grants and
community support.

e MSFP restored the historic Sunrise
Theatre (builtin 1923) and donated
it to the city after a nine-year, $13
million restoration project.

e Attracted 60 new businesses using a
marketing study conducted with the
City of Fort Pierce.




Key Milestones in
MSFP History

e Restored the historic Platts
Backus House (builtin
1896), now MSFP's
headquarters and avenue
for art shows and events.

e Created the Fish Fence
along Tickle Tummy Hill

e Led the Binney Crayon art
project
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Downtown Fort Pierce is the
#1 Destination for Visitors
to St. Lucie County

The top five locations visitors
went in St. Lucie County:

1. Downtown Fort Pierce: 16.3%

2. Tradition Square: 8%

3. Clover Park: 7.1%

4. Fort Pierce City Marina: 6.1%

5. Lawnwood Baseball Fields: 5.6%

*provided courtesy of Visit St. Lucie for the period Jan 1, 2025, through March 31, 2025



Community Engagement &
Ongoing Programs

Monthly Initiatives:

* Friday Fest (since 1988)

* Coffee with the Mayor
(since 2001) fostering
community dialogue and
connections.

* Downtown Business
Alliance Meetings




Friday Fest supports
community & local
business

Held on the first Friday of every month

Family-friendly fun with live music

Launchpad for new small businesses

Currently 30-50 vendors participate

Multiple sponsors & partnerships support the event




Coffee with
the Mayor

Held at the Fort Pierce Yacht Club every month September to May

Monthly in-person attendance ranges from approx. 80 to 100
Broadcast on Facebook Live to expand access

Open platform at end of meeting to share any positive local news
or announcements



Community Engagement
& Ongoing Events

Community Events:

* Ghosts of Fort Pierce Past Historic
Walking Tours

* Art Shows and exhibits of local artists

* Shop Small Saturday partnered with
downtown businesses

 Sights & Sounds on 2"? Festival & Parade

* Participate annually in St. Lucie County
History Festival

* MSFP Annual Meeting & Celebration

e 4th of July "Stars Over St. Lucie"
celebration

Fundraising E _
e Golf Tournament
e MSFP Reverse Raffle



Ghosts of Fort
Pierce Past Historic
Walking Tours

* Held 2 nights a year each
October

5 different toursin 2024
 Over 1,000 attendees

* More than 100 Volunteers,
including descendants of
historic figures

e Stories are well researched
and historically accurate




37*" Annual Sights & Sounds
on Second Festival & Parade

D0 “Color Me Christmas”
EHeEsS] . December 8, 2024

* Approximately 16,000 attendees

 Over 100 floats and vehicles
with more than 2,000
participants

* Hundreds of volunteers

* Theme “Color Me Christmas” in
honor of Edwin Binney, co-
founder of Crayola Crayons

* In partnership with City of Fort
Pierce, Fort Pierce Police
Department, Fort Pierce Sunrise
Kiwanis and Fort Pierce Utilities
Authority
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Annual Art
Shows at
Platts/Backus
House
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* LocalLandscapes: Nov 7,

2024, featuring Diane Mesagno
& Judi LeBlanc

Celebrating Florida: Feb 13,
2025, featuring Anita Prentice,
Jack Shelton, and Doretha Hair
Truesdell

CELEBRATING

PRENTICE
MOSAICS

SHELTON
WOOD

DORETHA
HAIR

TRUESDELL
LANDSCAPES




Business Development

Future forward: living and working downtown to
drive a thriving community

* MSPF began running a regular article in The Main
Street Focus to highlight available commercial
property in the Downtown District.

* MSFP maintains a list of vacant and occupied
commercial properties

 MSFP participated as a pilot program in Main Street
America’s BOOMS Tracker, which utilizes MSFP
entered survey data in conjunction with Ersi data
captured by the SLC Property Appraiser.

Downtown Fort Plerce is the place to be'

2110mn9e nmo I 'memn ouulOdMBenlm | 772200 5902
d Sz, Suite A, 2 NU @A | Brion Stone | 772-370-4777

HISTORIC
DOWNTOWN
FORT PIERCE

If you are looking to open or expand your business,

jects conts o make the Downtown area even more inviting and attractive
s. See lis! gf available office, retail, and restau space below.
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Downtown District 02 et
Digital Map

e MSFP created and maintains a

=
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digital map of Downtown Fort Pierce 0 ) Ce@). pe 0 (
and surrounding areas : )
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* Includes more than 110 businesses,
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landmarks, government buildings, = 9 (= 4 ot Andrews L &
activities, entertainment, and free 5 o, \;Jﬁ, =
parking locations =

* To date, the digital map has been
viewed over 47,000 times.
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Support Downtown Business

* Publish stories on new businesses and
downtown business sponsored events
Oktoberfest, Trick or Treat on 29 Street, and
St. Patrick’s Day Block Party in Main Street
Focus Magazine

* Provide Small Business trainings through
America's Small Business Development
Center at IRSC (SBDC)

* Attract thousands of residents and visitors g | SR W %
annually to downtown Fort Pierce for events, Y i S 2\
dining, entertainment, and shopping. BIG IMPACT SHO

£ PPIng | SHOPSMALL | SMal

*
SMALL BUSINESS SATURDAY




Downtown Business
Event Partnerships

MSFP partners with Downtown businesses for Shop Small Saturday,
one of the biggest retail shopping days of the year for Downtown Retailers

In 2024, more than 230 participants completed and returned shopping
“passport” for entire to win a Downtown shopping spree

Partners with DBA to create “Elfie” Stations during 2024 holiday season

Provide printing and distribution of marketing materials, including
signage and maps for Trick or Treat on 2"9 Street, Cocoa Crawl, Shop
Small Saturday, and Elfie Stations, as well as shopping/dining guides.



Focus < FOCUS

See You in Historic Downtown Fort Pierce on November 30th!

The "Main Street Focus" newspaper has chronicled

: downtown revitalization efforts since 2005 and
Commumty promoted businesses producing over 240 issues,
Engagement & each 32 pages, and engaging readers online and

offline.

Ongoing Programs

Annual circulation of the Focus is over 50,000



Freebee Announces Launch of Free Ride Services 7 Days a Week
E sipeieyra

Fort Pierce Redevelopment Agency Seeks Applicants for Community
Redevelopment Agency Advisory Board

i be

Winners of the Golden Hammer Awards for Fall 2024
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(ity of Fort Pierce Commissioners Seek Applications
for Historic Preservation Board
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Q1: Oct, Nov, Dec 2024 Q2: Jan, Feb, Mar 2025

13,000 issues printed and distributed 10,600 issues printed and distributed
City announcements include:
FPRA Western Peninsula Charrette
Residential Rehabilitation Program
FPRA Announces Freebee service

City announcements include:
FPRA expanding the Freebee fleet
Home Purchase Assistance

- Program
City of Fort Pierce Launches Home Purchase Assistance Program 2pein=l O n : g
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Volunteers

* Volunteer hours for Q1 are 1,038
hours. Per Florida Main Street
multiplier value of 33.49, the total
volunteer value to the community for
this reporting period is $34,762.62

* Volunteer hours for Q2 are 1,050
hours. Per Florida Main Street
multiplier value of 31.61, the total
volunteer value to the community for
this reporting period is $33,190.50




Ongoing Partnerships

MSFP partners with many local organizations, including:

Treasure Coast Regional Planning Council Manatee Center
Fort Pierce Yacht Club City of Fort Pierce
Fort Pierce Sunrise Kiwanis Fort Pierce Art Club
Downtown Business Association Fort Pierce Police Department
St. Lucie Art Alliance St. Lucie County Historical Society
Fort Pierce Utilities Authority Visit St. Lucie
o VISIT
Fort Pierce FOI\" éPlEK’E 6
Yacht Club : [W ARTCLUB FPUA

With a dedicated team of an Executive Director, full-time staff, volunteers, and sponsors, Main
Street Fort Pierce continues to enrich the community, preserve historic landmarks, and celebrate
the spirit of Fort Pierce.



MSFP Partnerships
N Q1 & Q2

Levitt AMP Fort Pierce, a grant program facilitated
by St. Lucie Cultural Alliance brought local bands
and a large stage to Friday Fest for 6 months,
concluding in November 2024.

Executive Director was a committee member for
the Western Peninsula Charette, a partnership
between the City and Treasure Coast Regional
Planning Council

St. Lucie Historical Society Members partners on
preserving and retelling stories of historical figures
from our past, vital to Ghost Walk. Fort Pierce Yacht
Club and First United Methodist Church both
provide crucial support.

Ongoing partnership with FPUA during October
Friday Fest for Public Utilities Week, hosting
interactive displays and community engagement
opportunities. FPUA also provides site location and
live-streaming of Fireworks on New Year’s Eve.

Fort Pierce Sunrise Kiwanis and FPPD serve as
MSFP’s primary partners in year-round planning
efforts for Sights & Sounds on Second.

“ort Pierce Utilities Authority

\

aber2,2024-Q

%ing-Off Public Utilities Week at the Main Street Fort Pierce
~er 4th, 2024 from 5:30 pm to 8:30 pm at Marina Square.

* informative displays and leam how your comr~
-~inq the utilities infrastructure. -




Social Media & MSFP Web Traffic

FY 24-25 Performance by Quarterly Period

250000
200000 Website Calendar of Events
current through April 2026
150000
Q1 unique visitors: 11,253
100000
Q2 unique visitors: 6,073
50000

0 I- [
Q1 Q2 Q3 Q4

B Social Media Views B Social Media Reach B Unique Website Visitors



Main Street Fort Pierce
Press & Media

Q1/Q2

WPBF, Nov 25, 2024:

St. Lucie News

Hometown N.ews, SILS agg{?: the Tribune, Dec 10,
Oct 11,2024: The pporting 2024: SANTA CLAUS
ghosts of Fort Pierce people that work
i here': Fort Pierce ISOOIILIEAS
are ready for their =5 TOWN (cover, print
annual appearance excited about Shop ed.)
' Small Satqrday : '
. 230ct.2024 | 9Dec.2024
110ct. 2024 @ 25Nov.2024 @ 10Dec.2024
WPTV, Oct 23, 2024: ‘
; ’ TCPalm, Dec 9,
Fort Pierce ghost 2024: Fort Pierce
tours bring

Halloween spirit to Ehere el See s 1o

. . downtown
community still .
Christmas parade
shaken by tornado
Sunday

devastation

SANTA CLAUS IS

Kiwanis Club. The

thema for this

year's parade was
Mo

Fort Plerce Mayor counts down the t the
conclusion of the 36th annual Sights and Sounds on 2nd Street on Dec. 8.

COMING TO TOWN |

X

J

Fort Pierce draws thousands to
downtown Christmas parade Sunday

TAI RANDALL /SPECIAL TO TCPALM
Cwe. 9, 2034, 0:44 wm. ET

TAI RANDALL/

\L TO TCPALM

WPTV g
October 24, 2024 - 3

Every October, the historic city of Fort Pierce comes alive with its
annual historic ghost tours. This year, the event is happening as the
community is recovering from devastating tornadoes.

How the Fort Pierce community is keeping spirits alive
this Halloween

NEW ON WPBF 25 NEWS

SUPPORTING SMALL BUSINESSES

'i Hometown News St. Lucie County
®¥ october 4, 2024 - @

Just in time for the Halloween season! Main Street Fort Pierce
HOMETOWNNEWSTC.COM t
The ghosts of Fort Pierce are ready for
their annual appearance

FORT PIERCE — It's that time of year again.
Time to get your tickets for the Ghosts of
Fort Pierce Past Historic Walking Tours.

GHOST WALK
Fort Pierce
et —

OCTOBER, 23-24




Recognition & Accreditation ﬁ(

Great American
Main Street Awards

NATIONAL TRUST FOR
HISTORIC PRESERVATION

* MSFP was honored with the National Trust for
Historic Preservation's Great American Main
Street Award (GAM SA) in 2011. GAMSAs are NATIONAL RECOGNITION
awarded to only 3 programs nationally and R e e

h M l o B historic main streets across the LISA." Here is the entry that
the process is extremely competitive.
Fort Pierce, a Treasure Coast “Ofd Florida ™ town, cooled
by breezes off the Indian River. won the 2071 Best Main
Street designation from the National Trust. Swaying palm
trees line the sidewalks, and the atmosphere evokes the
early 1900% when the city came into its own. Period

¢ I n 2 O 1 4 ’ D Owntown FO rt P i e rC e Wa S n a m e d Spanish architecture punctuates the downtown area, the

star of which is the historic Sunrise Theatre. The Saturday

one of the "Most Idyllic and Historic Main Farmer’ Market s st
Streets in the Nation" by USA Today.

* Annually, MSFP receives National {1 ak™ 4
Accreditation from Main Street America and 7 Mol STREET \ T/
State Accreditation from Florida Main Street. Nationally recognized.

Locally powered” ; t
aun étwe

2024 ACCREDITED PROGRAM



Executive Board, 2025-2026
AIN STREE Donna Sizemore, President
M Richard Ziarkowski, Vice President
FORT PIERCE

David Miller, Treasurer
Daniela Monterosso, Secretary

Board of Directors

Joanne Blandford Dana McSweeney
Patti Craft Kathy Perona
Jeremiah Johnson Robert Ridle
Charlie Hayek

Staff

Doris Tillman, Executive Director
Michelle Cavalcanti, Staff

2024-2025 MSFP Board Members & Staff



