THE SUNRISE CITY

\ GRANTS ADMINISTRATION
DIVISION

MEMORANDUNM OF UNDERSTANDING
FOR THE EMERGENCY VEHICLE PREEMPTION SYSTEM

1. Purpose

This Memorandum of Understanding (MOU) outlines the roles and responsibilities between the
City of Fort Pierce’s Grants Administration Division and the Engineering Department for the
implementation of the Emergency Vehicle Preemption System Initiative utilizing CDBG funds.

2. Scope of Work

The project involves procurement and installation of 46 Glance TIMM 500 Preemption Systems
at designated intersections within the city. Each unit integrates preemption and priority
technology using Al-driven, video-capable controllers to enhance emergency response
capabilities.

A detailed scope is included as Attachment A.

3. Budget
The estimated budget for the project includes two potential configurations as outlined below. A
final configuration will be selected based on funding and operational needs: A full breakdown is

included in Attachment B.

e 10-Year Data Plan: 46 units $6,456.00 each = $296,976.00
e 5-Year Data Plan: 46 units $5,414.00 each = $249,044.00
e Budget line references: Line Item 934, 663-01-011-a, Page 70/121 and Page 57/121.

4. Responsibilities

1. Grants Administration Division:

e Oversight of CDBG compliance
e Coordination with HUD reporting and legal review
o Disbursement of funds upon invoice approval

2. Engineering Department:

e Project scoping, procurement, and vendor coordination
e Technical review and site installation oversight
o System testing and closeout coordination
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5. Reporting & Documentation

Monthly project status updates, progress documentation, and a final project closeout report shall
be submitted to the Grants Administration Division.

6. Term

This MOU shall be effective upon signature and remain in effect through project completion and
closeout certification.
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IN WITNESS WHEREOF, the parties have executed this Memorandum of Understanding as of
the dates written below:

CITY OF FORT PIERCE, FLORIDA
A Florida Municipal Corporation

Richard D. Chess 2’// Q P
City Ma
Date: irq ?’Q)r

Manager, stration Division
Date:

Mark Zrallack %// ﬁ“

Director, City Engineer

Date: Z/Zf/l

 FORT PIERC B



SCOPE OF WORK:

Emergency Vehicle Preemption System
Project Location: Various Intersections in Fort Pierce, Florida

Scope of Work

Project Overview: This project involves the procurement and installation of 46 Glance TIMM
500 Preemption Systems at designated intersections within the City. Each unit integrates
preemption and priority technology using Al-driven, video-capable controllers to enhance
emergency response capabilities. The units will be installed by the City’s Engineering Department
Traffic Division Staff.

PHASE 1: Procurement

1.1 Purchase
e Purchase the forty-six (46) Glance TIMM Preemption units from the supplier.

PHASE 2: Installation and Testing
2.1 Installation

o Install and integrate the units into the existing traffic controller units, which are to be
installed by the Engineering Department Traffic Division Staff.

o 46 intersections in Fort Pierce (See attached map for locations)

2.2 Field Testing

o Once the units have been installed, staff will begin testing the units to ensure
seamless operation once the system goes live.

2.3 Project Updates

o Provide updates and documentation to the appropriate divisions for
compliance with grant requirements.

PHASE 3: Coordination and Project Closeout
3.1 Coordination

o Inform the various agencies of the completed installation so that they may begin
utilizing the equipment.

e Project closeout



TEMPLE, INC. 1954 - 2025

.0. Box 2066 / 50 Davis Street Serving the South's
Decatur, AL 35602 Traffic Needs
Phone: Main Office Toll Free 800/633-3221 for Over 70 Years
Local 407-701-4646

DATE:
TO: City of Fort Pierce 31-Jan-25

TERMS: Net 30 Days, FOB
Shipping Point, Prepaid
Glance System and Allowed

DELIVERY:
4 to 6 Weeks ARO

SALESPERSON:
Sheldon Pafford

QUOTE #: Fort Pierce Glance APL R2 1-31-25 Page 1 0f 1

CONDITIONS: The prices and terms on this quotation are subject to verbal changes or other agreements

unless approved in writing by Temple, Inc.. All quotations and agreements are contingent upon strikes, accidents,
fires, availability of materials and all other causes beyond our control. Prices are based on cost and conditions
existing on the date of the quotation and are subject to changes by Temple, Inc. before final acceptance.

Quantity | Description [Price |[Extended

46 Glance TIMM 500 Preemption System $ 6,456.00 $296,976.00
Ten Year Data Plan
Line Item 934, 663-01-011-a, Page 70/121
Intersection Equipment

46 Glance TIMM 500 Preemption System $ 5,414.00 $249,044.00
Five Year Data Plan
Line Item 934, 663-01-011 , Page 57/121
Intersection Equipment

DOT-ITB-24-9098-SJ

Quote Valid for 30 Days Sheldon Pafford
Account Representative
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