FORT PIERCE REDEVELOPMENT AGENCY SPECIAL MEETING

BOARD AGENDA

FPRA Special Meeting - Monday, March 31, 2025 - 9:00 a.m.
City Hall - City Commission Chambers, 100 North U.S. #1, Fort Pierce, Florida

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4. COMMENTS FROM THE PUBLIC

Any person who wishes to comment on any subject on this agenda may be heard
at this time. Please limit your comments to three (3) minutes or less, as directed
by the Chairperson, as this section of the Agenda is limited to fifteen minutes. The
FPRA Board will not be able to take any official actions under Comments from the
Public. Speakers will address the Chairperson, Board Members, and the Public
with respect. Inappropriate language will not be tolerated.

5. NEW BUSINESS

a. FPRA Resolution 25-04 appointing an Interim FPRA Director

b. Approval of Letter of Support for St. Lucie County Area Transit application for a
Federal Transit Administration (FTA) Buses and Bus Facilities Competitive Grant.

C. FPRA Financial Update

d. Discussion and direction regarding the potential purchase of 1236 Avenue D

e. Workshop discussion regarding the future direction of the FPRA Director position
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6. ADJOURNMENT

Pursuant to Section 286.0105, Florida Statutes, the City hereby advises you that if you or
another person decide to appeal and decision made by the Fort Pierce Redevelopment Agency
with respect to any matter considered at its meeting or hearing, that you or said person will
need a record of the proceedings, and that for such person, affected persons may need to
insure that a verbatim record of the proceedings is made, which record includes the testimony
and evidence upon which the appeal is to be based. This notice does not constitute consent by
the Agency for the introduction or admission into evidence of otherwise inadmissible or
irrelevant evidence, nor does it authorize challenges or appeals not otherwise allowed by law.

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes,

persons with disabilities needing special accommodation to participate in this meeting should
contact the City Clerk’s Office at (772) 467-3065 at least 48 hours prior to the meeting.
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FPRA Special Meeting - 9:00 a.m.
Meeting Date: 03/31/2025
Re: Interim FPRA Director

SUBJECT:
FPRA Resolution 25-04 appointing an Interim FPRA Director

SUMMARY:
The FPRA Board needs to formally appoint an interim FPRA Director.

RECOMMENDATION:
Adopt the resolution.

ALTERNATIVES:
Name someone else as interim director.

RESPONSIBLE STAFF:
Sara Hedge, City Attorney

COORDINATED WITH:
Linda Cox, City Clerk

Fiscal Impact

OTHER INFORMATION:
no fisal impact

Attachments
FPRA 25-04




FPRA RESOLUTION NO. 25-04
A RESOLUTION OF THE FORT PIERCE REDEVELOPMENT
AGENCY, A DEPENDENT SPECIAL DISTRICT OF THE CITY OF
FORT PIERCE, FLORIDA; DESIGNATING AN INTERIM FPRA
DIRECTOR; REPEALING ALL RESOLUTIONS IN CONFLICT
HEREWITH; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on February 19, 2025, the City Commission voted to appoint
DeVoshay Johnson as the Interim City Manager pending the hiring of a permanent City
Manager; and

WHEREAS, the previous City Manager also served as the FPRA Director; and

WHEREAS, the FPRA Board intended and desires DeVoshay Johnson to also
serve as the Interim FPRA Director.

BE IT RESOLVED BY THE FORT PIERCE REDEVELOPMENT AGENCY OF
THE CITY OF FORT PIERCE, FLORIDA, hereby designates DeVoshay Johnson to serve
as Interim FPRA Director and perform the additional duties and responsibilities of the
FPRA Director pursuant to the City of Fort Pierce Charter, Ordinances, Resolutions,
Policies, and Rules, effective as of the February 19, 2025 vote by the City Commission.
This appointment may be terminated at any time with or without cause.

BE IT FURTHER RESOLVED all resolutions or parts of resolutions in conflict
herewith are hereby repealed and that this Resolution shall become effective upon

adoption.

IN WITNESS WHEREOF, this Resolution has been duly adopted this 31st day of

March, 2025.
LINDA HUDSON, Chair
Fort Pierce Redevelopment Agency
ATTEST
Linda W. Cox
Agency Secretary

APPROVED AS TO FORM
AND CORRECTNESS:

SARA K. HEDGES
Agency Attorney



FPRA Special Meeting - 9:00 a.m.
Meeting Date: 03/31/2025

Re: Transit Grant Support
Submitted For: Linda Cox, City Clerk, City Clerk

5. b.

SUBJECT:

Approval of Letter of Support for St. Lucie County Area Transit application for a Federal
Transit Administration (FTA) Buses and Bus Facilities Competitive Grant.

SUMMARY:
St. Lucie County is seeking our support for their application for a competitve grant.

RECOMMENDATION:
Approve letter of support.

ALTERNATIVES:
Do not approve.

RESPONSIBLE STAFF:
Linda Cox, City Clerk

COORDINATED WITH:
Devoshay Johnson, Interim City Manager

Fiscal Impact

OTHER INFORMATION:
No fiscal impact.

Attachments
Letter of Support




FORT
PIERCE

REDEVELOPMENT AGENCY

March 31, 2025

Kirsten Wiard-Bauer Bus Program Manager
Federal Transit Administration

1200 New Jersey Avenue, S.E.

Washington, DC 20590

Dear Ms. Wiard-Bauer:

On behalf of the Fort Pierce Redevelopment Agency, we are pleased to offer our support of the St. Lucie
County Board of County Commissioners’ application for the Federal Transit Administration (FTA) Buses
and Bus Facilities Competitive Grant.

Area Regional Transit (ART) continues to grow rapidly, serving a population of 373,586 across more than
572 square miles, including the cities of Port St. Lucie, Fort Pierce, and St. Lucie Village, with regional
connectivity to Martin and Indian River counties. ART currently operates eight bus routes, three micro-
transit zones, and door-to-door services for both ADA-compliant and transportation-disadvantaged riders.
With 2,388 daily trips and a remarkable 155% increase in ridership since 2017, ART is a vital service for our
region.

We would also like to highlight ART’s valuable partnership with the Fort Pierce Redevelopment Agency
and the City of Fort Pierce in supporting the Freebee service. This free, on-demand transportation
initiative helps connect residents and visitors with local businesses and services, further strengthening our
community's economic vitality and accessibility.

We fully support St. Lucie County’s application for funding to construct a new Transit Operations and
Maintenance Facility. This project will enable ART to continue its efforts to improve service delivery and
better meet the transportation needs of the citizens of St. Lucie County.

Sincerely,

Linda Hudson
Chairwoman

100 NORTH US 1, FORT PIERCE, FLORIDA 34950 = CITYOFFORTPIERCE.COM = TEL: 772.465.4170



FPRA Special Meeting - 9:00 a.m.

Meeting Date: 03/31/2025
Re:

SUBJECT:
FPRA Financial Update

SUMMARY:
RECOMMENDATION:
ALTERNATIVES:
RESPONSIBLE STAFF:
COORDINATED WITH:

Financial Report
Presentation

Attachments




FORT PIERCE REDEVELOPMENT FUND
OPERATING FUND
FISCAL YEAR TO DATE
March 19, 2025

CASH AND INVESTMENT REPORT

October 1, Estimated Beg. Available Resources 6,365,988
Revenues 13,495,902
Available Resources 19,861,890
Expenditures 7,969,525
Current Available Resources 11,892,365
FPRA Operating Budget Budget Reévise Expended Balance
Resources and Uses Adjust. Budget
Current Resources Available for Operating w 11,892,365
Plus Unrealized Revenue:
303 Leases 177,195
Total Unrealized Revenue 177,195
Estimated Resources Available
. 12,069,560
For Operating
Less Outstanding Expenditures:
501 Personnel Services 0 0 0 0 0
502 Operating Expenditures 1,949,799 0 1,949,799 758,641 1,191,158
503 Capital Outlay 1,528,835 0 1,528,835 537,230 991,605
504 Programs & Projects 2,112,671 0 2,112,671 158,024 1,954,647
505 Transfers 7,506,232 0 7,506,232 6,515,630 990,602
506 Sunrise Theatre 500,000 0 500,000 0 500,000
Categories Balances 13,597,537 0 13,597,537 7,969,525 5,628,012
Projected Resources Over (Short) 6,441,548
Future Project Appropriations (4,500,000)
Available Resources

1,941,548
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FORT PIERCE REDEVELOPMENT FUND

OPERATING FUND
FISCALYEAR TO DATE

March 19, 2025

Fisca

Plus

Less:

TRANSFERS FROM GENERAL

LYear:

Total Transfers

Addittions:

2011
2012
2013
2014
2015
2016
2017
2018

1,319,504
1,129,036
1,410,793
1,689,274
1,470,701
1,676,422

737,543

550,967

Land Purchase for Beach Parking

Reductions:

Seaway Drive Roundabout (Days Inn Sight)

Transfer to General

Total Reductions

Total Due General Fund

9,984,240

820,000

(1,488,000.00)

(5,600,000.00)

(7,088,000.00)

3,716,240
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FORT PIERCE REDEVELOPMENT FUND
OPERATING FUND
FISCAL YEAR TO DATE
March 19, 2025

CASH AND INVESTMENT REPORT

October 1, Estimated Beg. Available Resources 6,365,988
Revenues 13,495,902
Available Resources 19,861,890
Expenditures 7,969,525
Current Available Resources 11,892,365

FPRA Operating Budget Expended Balance
Resources and Uses Adjust. Budget
Current Resources Available for Operating 11,892,365
Plus Unrealized Revenue:
303 Leases 177,195
Total Unrealized Revenue 177,195
Estimated Resources Available
12,069,560

For Operating



FPRA Operating Budget Budget Revise Expended Balance
Resources and Uses Adjust. Budget
Less Outstanding Expenditures:
501 Personnel Services 0 0 0 0 0
502 Operating Expenditures 1,949,799 0 1,949,799 758,641 1,191,158
503 Capital Outlay 1,528,835 0 1,528,835 537,230 991,605
504 Programs & Projects 2,112,671 0 2,112,671 158,024 1,954,647
505 Transfers 7,506,232 0 7,506,232 6,515,630 990,602
506 Sunrise Theatre 500,000 0 500,000 0 500,000
Categories Balances 13,597,537 0 13,597,537 7,969,525 5,628,012
Projected Resources Over (Short) 6,441,548
Future Project Appropriations (4,500,000)
Available Resources 1,941,548




Project Name

Estimated Fiscal Year

Estimated Cost

Wayfinding/Gateways 2025-2026 $300,000.00
Seven Gables House 2025-2026 $500,000.00
Waterways Projects ILA with SLC 2025-2028 $2,000,000.00
Avenue D Resurfacing/Reconstruction 2025-2027 $1,500,000.00
Indian River Drive Reconstruction FIGGF 2025-2026 $500,000.00
Percy Peek Gymnasium Improvements 2026 $100,000.00
Jetty Park West 2026 $350,000.00
Depot Drive 2026 $250,000.00
Means Court Center Improvements 2025-2026 $300,000.00
Lincoln Park Regional Park Master Plan 2025-2026 $150,000.00
Festival Street on 2nd Street Design 2025-2026 $250,000.00
Veterans Memorial Park Plan 2026 $100,000.00

Total

$6,300,000.00




FORT PIERCE REDEVELOPMENT FUND
OPERATING FUND

FISCAL YEAR TO DATE

March 19, 2025

TRANSFERS FROM GENERAL

Fiscal Year:
2011
2012
2013
2014
2015
2016
2017
2018

Total Transfers
Plus

Addittions:
Land Purchase for Beach Parking

Less:
Reductions:
Seaway Drive Roundabout (Days
Transfer to General

Total Reductions

Total Due General Fund

1,319,504
1,129,036
1,410,793
1,689,274
1,470,701
1,676,422

737,543

550,967

9,984,240

820,000

Inn Sight) (1,488,000.00)
(5,600,000.00)

(7,088,000.00)

3,716,240




FPRA Special Meeting - 9:00 a.m. 5.d.
Meeting Date: 03/31/2025
Re:

SUBJECT:
Discussion and direction regarding the potential purchase of 1236 Avenue D

SUMMARY:
RECOMMENDATION:
ALTERNATIVES:
RESPONSIBLE STAFF:
COORDINATED WITH:




FPRA Special Meeting - 9:00 a.m.
Meeting Date: 03/31/2025
Re:

SUBJECT:
Workshop discussion regarding the future direction of the FPRA Director position

SUMMARY:
RECOMMENDATION:
ALTERNATIVES:
RESPONSIBLE STAFF:
COORDINATED WITH:

Attachments
Ordinance establishing CRA




ORDINANCE NO. H-239

AN ORDINANCE DETERMINING THAT THERE IS
A NEED FOR A FORT PIERCE REDEVELOPMENT
AGENCY AND ESTABLISHING THE FORT PIERCE
REDEVELOPMENT AGENCY; RETAINING CERTAIN
POWERS TO THE CITY IN CONNECTION WITH
THAT AGENCY; AND DELEGATING CERTAIN
POWERS IN ACCORDANCE WITH FLORIDA LAW
AND THE STATE STATUTES, SPECIFICALLY
CHAPTER 163, TO THE AGENCY; REPEALING
ALL ORDINANCES AND PARTS OF ORDINANCES
IN CONFLICT HEREWITH; AND PROVIDING FOR
AN EFFECTIVE DATE.

WHEREAS, the City Commission of the City of Fort Pierce,
Florida has adopted Resolution No. 82-25 finding that one or
more slum or blighted areas exist in the City of Fort Pierce:;
and that the rehabilitation, conservation, redevelopment,

Or combination thereof, of such areas is necessary in the
interests of the public health, safety, morals, or welfare
of the residents of the City of Fort Pierce; and

WHEREAS, the City Commission finds there is a need
for a Fort Pierce Redevelopment Agency to carry out the
rehabilitation, conservation, and redevelopment of said
blighted and slum areas; and

WHEREAS, the City of Fort Pierce will select five
commissioners who are either residents of the City of
Fort Pierce or are engaged in business within the area
of the City designated for the operation of the Fort
Pierce Redevelopment Agency, who will qualify under
Florida Statute 163.356, to be the commissioners of the
Agency; and

WHEREAS, the City Commission has determined that
certain powers should be granted to the Fort Pierce
Redevelopment Agency and the City Commission should retain
certain powers in order to carry out the rehabilitation,
conservation, and redevelopment of the designated Redevelop-

ment Area.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF FORT PIERCE, FLORIDA:

SECTION 1. That the Fort Pierce Redevelopment Agency
is hereby established for the purpose of carrying out rede-

velopment activities for the area defined as slum and blighted



Ordinance No. H-239
Page 2

in Resolution No. 82-25 and described as Appendix "A", and in
any additional area as subsequently defined and approved by
the City.

SECTION 2. That the Fort Pierce Redevelopment Agency
is vested with the following powers authorized by Section
163.370, Florida Statutes;

1. To make and execute contracts and other instruments

necessary or convenient to the exercise of its powers

under the ordinance.

2. To disseminate redevelopment information.

Bus To undertake and carry out community redevelopment

projects and related activities within its area of

operation, such projects to include:
A. Acquisition of a slum area or a blighted area
Or any portion thereof;
B. PDemclition and removal of buildings and
improvements:;
C. Installation, construction, or reconstruction
of streets, utilities, parks, playgrounds, and
other improvements necessary for carrying out
the Community Redevelopment Plan.
D. Disposition of any property acquired in the
Community Redevelopment Area at its fair value
for uses in accordance with the Community
Redevelopment Plan;
E. Carrying out plans for a program of voluntary
Oor compulsory repair and rehabilitation of build-
ings or other improvements in accordance with the
Community Redevelopment Plan:
F. Acguisition of real property in the Community
Redevelopment Project area which, under the
Community Redevelopment Plan, is to be repaired

or rehabilitated for dwelling use or related



Ordinance No. H-239
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facilities, repair or rehabilitation of the

structures for guidance purposes, and resale

of the property;

G. Acquisition of any other real property in

the Community Redevelopment Area when necessary

to eliminate unhealthful, unsanitary or unsafe

conditions, eliminate obsolete or other uses

detrimental to the public welfare, or otherwise,

to remove or prevent the spread of blight or

deterioration, or to provide land for needed

public facilities;
b H. Acquisitions, without regard to any require-
! ment that the area be a slum or blighted area, of
air rights in an area consisting principally of
land in highways, railway tracks, bridge entrances,
or other similar facilities which have a blighted
influence on the surrounding area and over which
i air rights sites are to be developed for the
elimination of such blightinginfluences and for

the provision of housing (and related facilities

and uses) designed specifically for, and limited
to, families and individuals of low or moderate
income;
E I. Construction of foundations and platforms
necessary for the provisions of air rights sites
of housing (and related facilities and uses)
designed specifically for, and limited to, families
and individuals of low or moderate income;
ol J. To recommend by four-fifths vote of the agency
to the City Commission the condemnation of property
o under this ordinance;
H L. To provide, or to arrange or contract for, the
furnishings or repair by any person or agency, public
or private, of services, privileges, works, streets,

f roads, public utilities or other facilities or in
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connection with a Community Redevelopment Project;
and to agree to any conditions that it may deem
reasonable and appropriate attached to federal
financial assistance and imposed pursuant to federal
law relating to the determination of prevailing
salaries or wages or compliance with labor standards,
in the undertakings or carrying out of a Community
Redevelopment Project and related activities, and
to ineclude in any contract let in connection with
such a project and related activities, provisions
to fulfill such of said conditions as it may deem
reasonable and appropriate;
5. Within its area of operation;
A, To acquire by purchase, lease, option, gift,
grant, bequest, devise, or otherwise except in
eminent domain, any real property (or personal
property for its administrative purposes)
together with any improvements thereon;
B. To hold, improve, clear, or prepare for
redevelopment any such property;
C. To mortgage, pledge, hypothecate, or other-
wise encumber to dispose of any real property;
D. To insure or provide for the insurance of
any real or personal property or operations of
the agency or of the municipality against any
risks or hazards, including the power to pay
premiums on any such insurance;
E. To enter into any contracts necessary to
effectuate the purpose of this part.
6. To invest any Community Redevelopment Funds held
in reserves or sinking funds or any such funds not

reguired for immediate disbursement in property or
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securities in which savings banks may legally invest
funds subject to their control; to redeem revenue bonds
issued pursuant to this part at the redemption price
established therein or to purchase any such bonds
at less than redemption price, all such bonds so
redeemed or purchased to be cancelled;
7. To borrow money and to apply for and accept advances,
loans, grants, contributions, and any other form of
financial assistance from the Federal Government, the
State, County, or other public body, or from any sources,
public or private, for the pPurposes of this part, and
to give such security as may be required and to enter
into and carry out contracts or agreements in connection
therewith; and to include in any contracts for financial
assistance with the Federal Government for or with
respect to a Community Redevelopment Project and
related activities such conditions imposed pursuant to
federal laws as the municipality may deem reasonable
and appropriate and which are not inconsistent with
the purposes of thisg part;
8. Within its area of operation, to make or have made
all surveys and plans necessary to the carrying out of
the purposes of this part and to contract with any
person, public or private, in making and carrying out
such plans, which plans may include, but not be limited
to:
A, Plans for carrying out a program of voluntary
Or compulsory repair and rehabilitation of buildings
and improvements;
B. Appraisals, title searches, surveys, studies,
and other plans and work necessary to prepare for
undertaking of Community Redevelopment Projects

and related activities;
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C. Plans for the enforcement of state and local
laws, codes and regulations relating to the use
of land and the use and occupancy of buildings
and improvements and to the compulsory repair,
rehabilitation, demolition, or removal of buildings
and improvements.
9. To develop, test, and report methods and techniques,
and carry out demonstrations and other activities, for
the prevention and the elimination of slums and urban
blight and developing and demonstrating new or improved
means of providing housing for families ang rersons of
low income;
10. To apply for, accept, and utilize grants of funds
from the Federal Government for such purposes;
1ll. To prepare plans for and assist in the relocation
of persons (including individuals, families, business
concerns, non-profit organizations and others) displaced
from a Community Redevelopment Area, and to make
relocation payments to or with respect to such persons
for moving expenses and losses of Property for which
reimbursement or compensation is not otherwise made,
including the making of such payments financed by the
Federal Government.
12. To appropriate such funds and make such expendi-
tures as may be necessary to carry out the purposes
of this part;
13. To close, wvacate plan or replan streets, roads,
sidewalks, or other places.
1l4. Within its area of operation, to organize,
coordinate, and direct the administration of the
provisions of this part, as they may apply to the

City in order that the objective of remedying slum



O?dinance No. H-239
" Page 7
and blighted areas and preventing the causes thereof
within the City, and to establish such offices in
order to carry out such purposes most effectively.
SECTION 3. The following powers shall continue to vest

in the Fort Pierce City Commission:

1. The power to determine an area to be slum or blighted
¢ area, or combination thereof, to designate such area as

it appropriate for a Community Redevelopment Project, and

i to hold any public hearings required with respect thereto.
%2 2. The power to grant final approval to Community

% Redevelopment Plans and Modifications thereof.

4 3. The power to authorize the issuance of revenue bonds
as set fourth in Section 163.385.

4. The power to approve the acquisition, demolition,
removal or disposal of property; and the power to

approve the assumption of the responsibility to bear

loss by the Agency.

5. The power of eminent domain; a four-fifths vote of
the City Commission is reguired to condemn under this

provision.

‘ 6. The power to approve the budget and any amendments

@ thereto.

i

I 7. The power to allocate municipal funds from any source

ﬁ to fund the Agency or to be applied to any bonds or notes

issued by the Agency.

SECTION Uu. That all ordinances or parts of ordinances
in conflict herewith are hereby repealed.

SECTION 5. That if any word, sentence, clause, phrase,
! or provision of this ordinance, for any reason, is held to
be unconstituticnal, void, or invalid, the validity of the
remainder of this ordinance shall not be affected thereby.

SECTION 6. This ordinance shall take effect immediately

upon its adoption.




APPENDIX "an

DOWNTOWN REVITALIZATION CORE AREA BOUNDARTIES ;
!

For the burpose of thig study, the DRCA boundaries are as follows

NORTH BOUNDARY—m——. _ Seaway Drive (State Roag A-1-1)
from the western shore of Indian
River to the F.E.C.R.R. tracks.

WEST BOUNDARY—————__ The F.E.C.R.R. tracks from Seaway
Drive south to Moore'sg Creek, then
west to U.s. Highway #1, then south
to Avenue "A", then west to 7+h
Street, then south to Atlantic
Avenue, then east to the F.E.C.R.R. !

tracks, then south to Citrus Avenue.

SQUTH BOUNDARY————__ Citrus Avenue from the western shore ;
©f Indian River to the F.E.C.R.R. ;
tracks. :

EAST BOUNDARY——~——— __ The western shoreline of Indian f



STATE OF FLORIDA)

ST. LUCIE COUNTY) SS-

WE, THE UNDERSIGNED, Mayor Commissicner and the City
Clerk of the City of Fort Pierce, Florida, do hereby certify
that the foregoing and above Ordinance No. H-239 was duly
advertised by title only in the Fort Pierce News Tribune on
the 5th day of November, 1982; was duly introduced, read and
passed on first reading by the City Commission of the City of
Fort Pierce, Florida, on the 15th day of November, 1982; copy
of said Ordinance was made available at the office of the City
Clerk to the public upon request during the time between the
first and second reading of the Ordinance; and was duly read
and passed on second and final reading on the 6th day of
December, 1982, by the City Commission of the City of Fort
Pierce, Florida.

IN WITNESS HEREWITH, we hereunto set our hands and affix
the Official Seal of the City of Fort Pierce, Florida, this
the 8th day of December, 1982.

T ‘ i
/

{

MAYOR COMMIGGIONER

zﬁf ¢7i:¢;94u3L/
CITY CLERK

(CITY SEAL)
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