
           
FORT PIERCE REDEVELOPMENT AGENCY SPECIAL MEETING

 
BOARD AGENDA

 

FPRA Special Meeting - Monday, March 31, 2025 - 9:00 a.m.
City Hall - City Commission Chambers, 100 North U.S. #1, Fort Pierce, Florida

 
           
1. CALL TO ORDER   
 

2. PLEDGE OF ALLEGIANCE   
 

3. ROLL CALL   
 

4. COMMENTS FROM THE PUBLIC
Any person who wishes to comment on any subject on this agenda may be heard
at this time.  Please limit your comments to three (3) minutes or less, as directed
by the Chairperson, as this section of the Agenda is limited to fifteen minutes. The
FPRA Board will not be able to take any official actions under Comments from the
Public. Speakers will address the Chairperson, Board Members, and the Public
with respect. Inappropriate language will not be tolerated.
 

  

 

5. NEW BUSINESS   
 

a. FPRA Resolution 25-04 appointing an Interim FPRA Director
 
b. Approval of Letter of Support for St. Lucie County Area Transit application for a

Federal Transit Administration (FTA) Buses and Bus Facilities Competitive Grant.
 
c. FPRA Financial Update

 
d. Discussion and direction regarding the potential purchase of 1236 Avenue D

 
e. Workshop discussion regarding the future direction of the FPRA Director position
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6. ADJOURNMENT   
 

Pursuant to Section 286.0105, Florida Statutes, the City hereby advises you that if you or
another person decide to appeal and decision made by the Fort Pierce Redevelopment Agency
with respect to any matter considered at its meeting or hearing, that you or said person will
need a record of the proceedings, and that for such person, affected persons may need to
insure that a verbatim record of the proceedings is made, which record includes the testimony
and evidence upon which the appeal is to be based.  This notice does not constitute consent by
the Agency for the introduction or admission into evidence of otherwise inadmissible or
irrelevant evidence, nor does it authorize challenges or appeals not otherwise allowed by law.

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes,
persons with disabilities needing special accommodation to participate in this meeting should
contact the City Clerk’s Office at (772) 467-3065 at least 48 hours prior to the meeting.
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FPRA Special Meeting - 9:00 a.m. 5. a.        
Meeting Date: 03/31/2025  
Re: Interim FPRA Director

SUBJECT:
FPRA Resolution 25-04 appointing an Interim FPRA Director

SUMMARY:
The FPRA Board needs to formally appoint an interim FPRA Director.

RECOMMENDATION:
Adopt the resolution.

ALTERNATIVES:
Name someone else as interim director.

RESPONSIBLE STAFF:
Sara Hedge, City Attorney

COORDINATED WITH:
Linda Cox, City Clerk

Fiscal Impact
OTHER INFORMATION:
no fisal impact

Attachments
FPRA 25-04 



FPRA RESOLUTION NO. 25-04

A RESOLUTION OF THE FORT PIERCE REDEVELOPMENT
AGENCY, A DEPENDENT SPECIAL DISTRICT OF THE CITY OF
FORT PIERCE, FLORIDA; DESIGNATING AN INTERIM FPRA
DIRECTOR; REPEALING ALL RESOLUTIONS IN CONFLICT
HEREWITH; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on February 19, 2025, the City Commission voted to appoint

DeVoshay Johnson as the Interim City Manager pending the hiring of a permanent City

Manager; and

WHEREAS, the previous City Manager also served as the FPRA Director; and

WHEREAS, the FPRA Board intended and desires DeVoshay Johnson to also

serve as the Interim FPRA Director.

BE IT RESOLVED BY THE FORT PIERCE REDEVELOPMENT AGENCY OF

THE CITY OF FORT PIERCE, FLORIDA, hereby designates DeVoshay Johnson to serve

as Interim FPRA Director and perform the additional duties and responsibilities of the

FPRA Director pursuant to the City of Fort Pierce Charter, Ordinances, Resolutions,

Policies, and Rules, effective as of the February 19, 2025 vote by the City Commission.

This appointment may be terminated at any time with or without cause.

BE IT FURTHER RESOLVED all resolutions or parts of resolutions in conflict

herewith are hereby repealed and that this Resolution shall become effective upon

adoption.

IN WITNESS WHEREOF, this Resolution has been duly adopted this 31st day of

March, 2025.

LINDA HUDSON, Chair
Fort Pierce Redevelopment Agency

ATTEST

Linda W. Cox
Agency Secretary

APPROVED AS TO FORM
AND CORRECTNESS:

SARA K. HEDGES
Agency Attorney



   
FPRA Special Meeting - 9:00 a.m. 5. b.        
Meeting Date: 03/31/2025  
Re: Transit Grant Support
Submitted For: Linda Cox, City Clerk, City Clerk 

SUBJECT:
Approval of Letter of Support for St. Lucie County Area Transit application for a Federal
Transit Administration (FTA) Buses and Bus Facilities Competitive Grant.

SUMMARY:
St. Lucie County is seeking our support for their application for a competitve grant.

RECOMMENDATION:
Approve letter of support.

ALTERNATIVES:
Do not approve.

RESPONSIBLE STAFF:
Linda Cox, City Clerk

COORDINATED WITH:
Devoshay Johnson, Interim City Manager

Fiscal Impact
OTHER INFORMATION:
No fiscal impact.

Attachments
Letter of Support 



March 31, 2025

Kirsten Wiard-Bauer Bus Program Manager
Federal Transit Administration
1200 New Jersey Avenue, S.E.
Washington, DC 20590

Dear Ms. Wiard-Bauer:

On behalf of the Fort Pierce Redevelopment Agency, we are pleased to offer our support of the St. Lucie
County Board of County Commissioners’ application for the Federal Transit Administration (FTA) Buses
and Bus Facilities Competitive Grant.

Area Regional Transit (ART) continues to grow rapidly, serving a population of 373,586 across more than
572 square miles, including the cities of Port St. Lucie, Fort Pierce, and St. Lucie Village, with regional
connectivity to Martin and Indian River counties. ART currently operates eight bus routes, three micro-
transit zones, and door-to-door services for both ADA-compliant and transportation-disadvantaged riders.
With 2,388 daily trips and a remarkable 155% increase in ridership since 2017, ART is a vital service for our
region.

We would also like to highlight ART’s valuable partnership with the Fort Pierce Redevelopment Agency
and the City of Fort Pierce in supporting the Freebee service. This free, on-demand transportation
initiative helps connect residents and visitors with local businesses and services, further strengthening our
community's economic vitality and accessibility.

We fully support St. Lucie County’s application for funding to construct a new Transit Operations and
Maintenance Facility. This project will enable ART to continue its efforts to improve service delivery and
better meet the transportation needs of the citizens of St. Lucie County.

Sincerely,

Linda Hudson
Chairwoman



   
FPRA Special Meeting - 9:00 a.m. 5. c.        
Meeting Date: 03/31/2025  
Re:

SUBJECT:
FPRA Financial Update

SUMMARY:
RECOMMENDATION:
ALTERNATIVES:
RESPONSIBLE STAFF:
COORDINATED WITH:

Attachments
Financial Report 
Presentation 



CASH AND INVESTMENT REPORT
 

 October 1, Estimated Beg. Available Resources 6,365,988

Revenues 13,495,902

Available Resources 19,861,890  

Expenditures 7,969,525

Current Available Resources 11,892,365

FPRA Operating Budget Budget Revised Expended Balance
Resources and Uses Adjust. Budget

Current Resources Available for Operating 11,892,365

Plus Unrealized Revenue:
303 Leases 177,195

Total Unrealized Revenue 177,195

Estimated Resources Available 
For Operating

12,069,560

Less Outstanding Expenditures:

501 Personnel Services 0 0 0 0 0
502 Operating Expenditures 1,949,799 0 1,949,799 758,641 1,191,158
503 Capital Outlay 1,528,835 0 1,528,835 537,230 991,605
504 Programs & Projects 2,112,671 0 2,112,671 158,024 1,954,647
505 Transfers 7,506,232 0 7,506,232 6,515,630 990,602
506 Sunrise Theatre 500,000 0 500,000 0 500,000

Categories Balances 13,597,537 0 13,597,537 7,969,525 5,628,012

Projected Resources Over (Short) 6,441,548

Future Project Appropriations (4,500,000)

Available Resources 1,941,548

FORT PIERCE REDEVELOPMENT FUND
OPERATING FUND

FISCAL YEAR TO DATE
March 19, 2025

Page 1



TRANSFERS FROM GENERAL

Fiscal Year:
2011 1,319,504
2012 1,129,036
2013 1,410,793
2014 1,689,274
2015 1,470,701
2016 1,676,422
2017 737,543
2018 550,967

Total Transfers 9,984,240

Plus
Addittions:
Land Purchase for Beach Parking 820,000

Less:
Reductions:
Seaway Drive Roundabout (Days Inn Sight) (1,488,000.00)
Transfer to General (5,600,000.00)

Total Reductions (7,088,000.00)

Total Due General Fund 3,716,240

FORT PIERCE REDEVELOPMENT FUND
OPERATING FUND

FISCAL YEAR TO DATE
March 19, 2025
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Less Outstanding Expenditures:

501 Personnel Services 0 0 0 0 0
502 Operating Expenditures 1,949,799 0 1,949,799 758,641 1,191,158
503 Capital Outlay 1,528,835 0 1,528,835 537,230 991,605
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Projected Resources Over (Short) 6,441,548

Future Project Appropriations (4,500,000)

Available Resources 1,941,548

FPRA Operating Budget Budget Revised Expended Balance
Resources and Uses Adjust. Budget



Project Name Estimated Fiscal Year Estimated Cost

Wayfinding/Gateways 2025-2026 $300,000.00

Seven Gables House 2025-2026 $500,000.00

Waterways Projects ILA with SLC 2025-2028 $2,000,000.00

Avenue D Resurfacing/Reconstruction 2025-2027 $1,500,000.00

Indian River Drive Reconstruction FJGGF 2025-2026 $500,000.00

Percy Peek Gymnasium Improvements 2026 $100,000.00

Jetty Park West 2026 $350,000.00

Depot Drive 2026 $250,000.00

Means Court Center Improvements 2025-2026 $300,000.00

Lincoln Park Regional Park Master Plan 2025-2026 $150,000.00

Festival Street on 2nd Street Design 2025-2026 $250,000.00

Veterans Memorial Park Plan 2026 $100,000.00

Total $6,300,000.00

Fund Balance Appropriation Plan
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FPRA Special Meeting - 9:00 a.m. 5. d.        
Meeting Date: 03/31/2025  
Re:

SUBJECT:
Discussion and direction regarding the potential purchase of 1236 Avenue D

SUMMARY:
RECOMMENDATION:
ALTERNATIVES:
RESPONSIBLE STAFF:
COORDINATED WITH:



   
FPRA Special Meeting - 9:00 a.m. 5. e.        
Meeting Date: 03/31/2025  
Re:

SUBJECT:
Workshop discussion regarding the future direction of the FPRA Director position

SUMMARY:
RECOMMENDATION:
ALTERNATIVES:
RESPONSIBLE STAFF:
COORDINATED WITH:

Attachments
Ordinance establishing CRA 
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