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2025 COMMERCIAL FACADE GRANT PROGRAM - Submission #24181

Date Submitted: 7/30/2025

APPLICATION FORM

The Commercial Fagade Grant Program provides financial assistance in the form of a 50% matching reimbursable grant of
up to $25,000 to eligible property or business owners. The program is designed to support improvements to the exterior
appearance of commercial properties and encourage private investment in the FPRA district.

Eligible Improvements Include:

¢ Awnings/Canopies

¢ Siding/Stucco

¢ Windows/Doors

¢ Decorative Walls and Fencing

* Pedestrian and Bicycle Amenities
¢ ADA Improvements

¢ Parking Lot Improvements/Surface parking
« Patio/Deck Improvements

o Exterior Lighting

¢ Permanent Landscaping

¢ Security Cameras

¢ Artinstallations

¢ and more
Application Process Summary

« Within 10 business days of receiving a completed application, staff will contact the applicant to confirm eligibility.

« Every 30 days, eligible applications are reviewed by the Community Redevelopment Agency Advisory
Committee (CRAAC).

¢ The FPRA Board will make the final decision on funding approval.
« All applicants will receive written notification of their approval or denial.
« If approved, FPRA staff will prepare a Grant Agreement to be signed by both the applicant and the FPRA Board.

+ Grants cannot be awarded retroactively for work that has already been started or completed.

To review full grant program overview, visit:
Commercial Facade Program Overview

Property Details:



Parcel ID Number:*

2409-602-0010-000-2

If you do not have your parcel ID, visit https://www.paslc.org/property-search/ to obtain.

Project Property Address:*

2210 Orange Ave Fort Pierce, FL 34950

Property Owner (As recorded on Warranty Deed):*

Vedex, LLC

Building's Existing Use(s):*

Retail

Building's New Use(s) (if applicable):

Childcare

Do you own or lease?* .

@ Own

) Lease

Lease Term (if applicable):

Applicant Information:

Applicant Name:*

Claudel Romulus




Applicant Title (Business Owner, Property Owner, Business Partner, etc):*

Owner

Email Address:*

marshallclaudel5@gmail.com

Cell Phone Number: *

5615317113

Business Information:

Legal Business Name:

Vedex, LLC

Federal Employer Identification Number / Tax ID:

920317515

— Business Structure*
© Corporation © Nonprofit
@ LLC © Sole Proprietorship

© Partnership

Business Type (Restaurant, Retail, Office, Mixed-Use etc):*

Real Estate

Business Phone Number*

5615317113
Website (If applicable)

Mailing Address (If different):

5991 NW Baynard Drive Port Saint Lucie, FL 34986



Number of Years in Business:*

2 years 10 months

Number of Years at Current Address:*

4 months

If not currently open for business at this location, when do you expect to open?

February 2026

Project Details:

Grant amount requested?

$25,000

Note: This grant offers financial assistance in the form of a reimbursable grant, matching 50% up to $25,000.

What is the total estimated project cost?

100,900

The costs must be verified by licensed contractors.

Estimated timeframe for the completion of the project:

6 months

The project must be started within six (6) months from the date of the FPRA Board approval and completed within 12
months of the building permit issuance. Failure to do so, without an approved deviation by the FPRA, will result in
termination of the grant.

—Proposed Improvements:*

Siding/Stucco Decorative Walls & Fencin
] g g
@] Windows/Doors [¥] Security Camera System
ty y
[@] Awnings/Canopies Signs
g P g

Parking lot repaving, resealing, and/or restriping Mural/Art Installation
Patio & Deck Improvements Exterior Painting - Only if part of another

p g yip
Exterior Lighting improvement
Permanent Landscaping/Irrigation Roof - Only if visible from street and part of other

improvements

Other (explain in narrative below)




Detailed description of the project improvements to be made:*

columns, ADA improvements

Any facade project completed prior to FPRA staff approval will not be eligible for reimbursement.

Required Documentation:

Color photograph of the existing condition of the FRONT of building (1 of 2):*
2210-Orange-Ave-Fort-Pierce-FL-Building-Photo-1-LargeHighDefinition.png

Color photograph of the existing condition of the FRONT of building (2 of 2):*
2210 photo 2.jpg

Design Proposal/Construction Plans for the Proposed Improvements:*

2210 plans.pdf

Submit design and construction plans, project renderings, and any relevant visual materials that clearly convey the
proposed physical improvements. Include examples of project colors, materials, specifications, and design elements to
illustrate the overall vision and compatibility with the surrounding area.

Proof of ability to fully fund the project, such as bank statements, loan commitments, or other verifiable financial
documents.*

20250730195750.pdf

Please submit a narrative letter that clearly addresses the following points to support your application for the grant:*

2210 Orange Ave Narrative.docx

o Explain why this property should be selected to receive funding through the grant program.
o Describe the need for financial assistance and why this funding is critical to the completion of your project.

o Describe how your project will enhance the visual appeal of the FPRA area and contribute to the elimination
of slum and blight on the property and in the surrounding environment.

o Highlight any innovative or visually appealing elements of your fagade design. Discuss how the project
complements the neighborhood’s architectural style and incorporates sustainable, long-lasting improvements.

o Describe how your project will benefit the community and generate positive outcomes for the public.
o Explain how the proposed improvements align with and support the goals outlined in the FPRA Plan.

To view the FPRA Plan, visit: https://cityoffortpierce.com/DocumentCenter/View/9381/2020-Updated-FPRA-
Plan

Cost Estimates

Cost estimates from a licensed contractor issued within the previous 90 days of this application submission. Estimates
should be broken out in detail, especially if any non-eligible improvements are being completed, as this allows FPRA to
compare based on only grant eligible improvements being performed



Cost Estimate #1*
2210 quote .docx

Cost Estimate #2
2210 Stucco proposal.pdf

Signature

Electronic Signature*

Claudel Romulus

Public Records Disclosure:

If you choose to provide information through any form on this site, unless specifically exempted by Florida
Statutes, such information is a public record under Florida's Government in the Sunshine Laws and available for
public inspection upon demand.

Certification Statements for Commercial Fagade Grant Program Application Submission

1. By signing this application electronically, you certify that all of the information you have submitted as a part of
this application process is true, complete, and accurate to the best of your knowledge, and that you have read
and understand the Commercial Fagcade Grant Program Overview and application requirements.

2. | authorize the City of Fort Pierce, the FPRA, and their agents to photograph the applicant, property, or business
for documentation purposes and promotional use related to this grant program






Building designed with 2023 Florida Building Code 8th Edition and include the applicable wind criteria (Ultimate design wind speed
(Vult) and 3-second gust/naminal wind speed (Vasd) both in miles per hour, wind exposure and risk category.

All documents are properly signed, dated and sealed as required for the method of submitral. (FBC 107)
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Building designed with 2023 Florida Building Code 8th Edition and include the applicable wind criteria (Ultimate design wind speed
(Vult) and 3-second gust/nominal wind speed (Vasd) both in miles per hour, wind exposure and risk category.
All documents are properly signed, dated and sealed as required for the method of submittal. (FBC 107)
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LLC

Date: 07/28/2025

From: Zakari Valsaint

Tasha Construction LLC

4708 Palmetto Dr., Fort Pierce, FL, 34982
LIC: CGC1538148

Proposal

This Proposal is entered to on 7/28/2025 by at 2210 Orange Ave Fort Pierce FL 34950 (herein after
referred to as Owner), and Tash Construction LLC (herein after referred to as the Manager).

Wherein, Owner intends to have a complete at 2210 Orange Ave Fort Pierce FL 34950 (herein after referred to as Project) and
desires to engage to render general management services width respect thereto; and

NOW THEREFORE, in consideration of the mutual covenants and promises herein after contained, the parties agree as follows.

Scope of Work
. Stucco
e Permits
«  Design each door and window and each corner
»  Stucco columns
e Pressure washes the whole building and removes old paint
e Window/ doors
e Security Cameras
¢ Permanent Landscaping
e Parking Lot Improvements/ surface parking
*  Awnings/Canopies
*  ADA improvements

Compensation
$100,900.00 Total Cost
1/2 Due upon acceptance
1/2 Due upon completion

Contractor: Zakari Valsaint Client:

(Signature) (Date) (Signature) (Date)



Date: 7/28/ 25

From: Roderick Waller, CEO

Sunrise City Community Housing Development Organization Inc.
130 S Indian River Drive Suite 202

Fort Pierce, FL, 34950

Proposal

This Proposal is entered to on July 28, 2025, by at 2210 Orange Ave
Fort Pierce, FL 34950 (herein after referred to as Owner), and Sunrise City Community
Housing Development Corporation Inc. (herein after referred to as the Manager).

Wherein, Owner intends to have a complete (herein after referred to as

Project) and desires to engage to render general management services will respect thereto;
and

NOW THEREFORE, in consideration of the mutual covenants and promises herein after
contained, the parties agree as follows.

Scope of Work

. Stucco

. Permits

. Design each door and window and each corner
. Stucco columns

. Pressure washes the whole building and removes old paint
o Window/ doors

. Security Cameras

. Permanent Landscaping

. Parking Lot Improvements/ surface parking

. Awnings/Canopies

. ADA improvements



$115,000 Total Cost

1/2 Due Upon Acceptance

1/2 Due Upon Completion

Contractor: Roderick Waller
Client:

_07/28/25

_07/28/25__



1. Why the Property Should Be Selected for FPRA Grant Funding

The property at 2210 Orange Avenue is an ideal candidate for FPRA grant funding due to
its strategic location within the FPRA district, its recent purchase for transformation into a high-
capacity childcare center, and its potential to address critical community needs. As a newly
acquired property approved by the City Commission for use as a childcare center serving over
140 children, it represents a significant opportunity to revitalize a key site along Orange Avenue,
a prominent corridor in Fort Pierce. The FPRA’s mission, as outlined on its official website,
emphasizes revitalizing the physical and economic environment of the redevelopment area by
reducing slum and blight and fostering vibrant, sustainable communities.
Childcare centers are essential community assets, supporting working families, promoting early
childhood education, and driving economic stability by enabling parents to participate in the
workforce. The high capacity of this childcare center (over 140 children) positions it to serve a
substantial portion of Fort Pierce’s families, particularly low- to moderate-income households,
aligning with the FPRA’s focus on equitable community development. By funding this project,
the FPRA can transform a recently purchased, potentially underutilized or deteriorated property
into a beacon of community pride, catalyzing further redevelopment in the surrounding area,

much like the FPRA’s successful projects such as the Fort Pierce Marina and Sunrise Theatre.

2. Need for Financial Assistance and Why Funding Is Critical

Childcare center facilities must comply with stringent state and local regulations,
including Florida’s Division of Early Learning standards for safety, accessibility, and child-
friendly environments, which often involve costly upgrades such as fire suppression systems,

ADA-compliant entrances, secure outdoor play areas, and modern HVAC systems. Additionally,



the building’s recent purchase suggests it may require extensive renovations to address any
existing deterioration or to adapt it from its previous use to meet childcare center specifications.
FPRA grant funding is critical to bridge the financial gap between the owners’ resources and the
high costs of renovation, which could include structural repairs and exterior enhancements. The
FPRAs grant programs, such as those for commercial property improvements, are designed to
alleviate such financial burdens for projects that enhance the redevelopment area. For a childcare
center serving over 140 children, funding is essential to ensure compliance with regulations,
create a safe and welcoming environment, and achieve the project’s full potential as a

community asset.

3. Enhancing Visual Appeal and Eliminating Slum and Blight

The renovation of 2210 Orange Avenue will significantly enhance the visual appeal of the
FPRA area and contribute to the elimination of slum and blight, as defined by the FPRA as
conditions of physical and economic decline. As a recently purchased property, the building may
currently exhibit signs of neglect, such as faded paint, outdated signage, cracked walkways, or
other aesthetic and structural deficiencies common in older or underutilized structures. The
renovation project will address these issues through comprehensive improvements, including:
» Facade Upgrades: Applying fresh, vibrant paint and modern, child-friendly signage to create an
inviting and professional appearance.
* Landscaping: Incorporating native, low-maintenance plants and shaded outdoor play areas to
enhance curb appeal and provide functional spaces for children.
» Structural Repairs: Addressing any deteriorated elements, such as damaged walls, windows,

and doors to ensure the building meets modern safety and aesthetic standards.



These enhancements will transform the property from a potential blight contributor into a
visually appealing landmark, aligning with the FPRA’s goal of reducing physical decline. By
improving the property’s appearance and functionality, the project will also uplift the
surrounding Orange Avenue corridor, encouraging neighboring property owners to invest in their

own improvements, thus reducing blight across the neighborhood.

4. Innovative or Visually Appealing Elements of the Fagade Design

The fagade design for the childcare center at 2210 Orange Avenue incorporates
innovative and visually appealing elements that reflect both the functional needs of a childcare
facility and the aesthetic character of Fort Pierce. Key features include:
» Sustainable Materials: The design will use eco-friendly materials, such as low-VOC paints and
energy-efficient windows and doors, to ensure longevity and reduce environmental impact.
These choices align with modern sustainability standards and minimize future maintenance costs.
* Child-Friendly Features: The facade will include new entry way covered by a beautiful awning,
vibrant exterior accents, and accessible entryways to create a welcoming environment for
children and parents, enhancing safety and usability.
The design complements the neighborhood’s architectural style by incorporating elements of
“Old Florida charm,” as emphasized in the FPRA’s vision for a historical, pedestrian-friendly
aesthetic. For example, pastel color schemes and tropical landscaping will evoke Fort Pierce’s
coastal heritage, while modern touches ensure the building meets contemporary standards for a
childcare center. These sustainable, long-lasting improvements will maintain the property’s

appeal and functionality for years, supporting FPRA’s goal of durable redevelopment.



5. Community Benefits and Positive Outcomes

* Increased Childcare Access: The high-capacity childcare center will serve a large number of
families, particularly low- and moderate-income households, addressing the critical need for
affordable, quality childcare in Fort Pierce. This aligns with the broader need for accessible

childcare in Florida, as highlighted by resources like the First Five Years Fund.

» Economic Impact: By enabling parents to work while their children are in care, the childcare
center will support local economic stability. Additionally, the facility will create jobs for
teachers, administrative staff, and support personnel, contributing to economic vitality in the
FPRA district.

» Community Pride and Safety: A modern, attractive childcare center will enhance the
neighborhood’s aesthetic, fostering civic pride and creating a safer, more welcoming
environment for families.

* Educational Opportunities: The childcare center can serve as a hub for early childhood
education, potentially integrating state-approved curricula like those supported by Procare
Solutions, which align with Florida’s School Readiness Program standards. This will promote
literacy, nutrition, and physical activity, benefiting children’s long-term development.

These outcomes align with the FPRA’s mission to foster vibrant, equitable communities and

leverage resources for public benefit, particularly for underserved populations.

6. Alignment with the FPRA Plan
The proposed improvements align closely with the 2020 FPRA Community

Redevelopment Plan, which focuses on restoring neighborhoods, addressing economic and



physical decline, and promoting sustainable redevelopment. Specific alignments include:

* Restoring Neighborhoods: The transformation of 2210 Orange Avenue into a high-capacity
childcare center will revitalize a key property in the FPRA district, supporting the Plan’s goal of
neighborhood restoration through strategic investments.

* Eliminating Slum and Blight: By addressing the building’s potential deterioration and
enhancing its exterior, the project directly combats physical and economic decline, as prioritized
by the FPRA.

 Economic Vitality: The childcare center’s ability to serve over 140 children will support
working families and create jobs, aligning with the FPRA’s aim to foster economic health
through community-focused investments.

* Sustainability and Community Focus: The use of sustainable materials and designs ensures
long-term benefits, while the project’s focus on childcare supports the FPRA’s vision for
inclusive, vibrant communities.

By transforming a recently purchased property into a modern, high-capacity childcare center, the
project embodies the FPRA’s commitment to revitalizing Fort Pierce’s physical and economic

landscape while preserving its unique character.

Conclusion

The property at 2210 Orange Avenue, recently purchased and approved for conversion
into a childcare center serving over 140 children, is a prime candidate for FPRA grant funding
due to its alignment with the FPRA’s mission to eliminate slum and blight, enhance visual
appeal, and foster community vitality. The proposed improvements, including sustainable

materials, and child-friendly features, will transform the property into a visually appealing,



functional asset that complements Fort Pierce’s architectural style. By providing essential
childcare, creating jobs, and uplifting the Orange Avenue corridor, the project will generate
significant community benefits. It directly supports the 2020 FPRA Community Redevelopment

Plan’s goals of neighborhood restoration, economic vitality, and sustainable development.



Miriam Garcia

From: Isaac Saucedo

Sent: Tuesday, August 19, 2025 10:40 AM
To: Miriam Garcia

Cc: Charmaine Kirkland; Katherine Calderon
Subject: Re: 2210 Orange Ave - Lien Search
Attachments: 2210 Orange Ave.png

Miriam,

Attached is the documentation confirming compliance at 2210 Orange Ave - Case # LTCL-2025-190.
Please let me know if you have any other questions.

Thanks

Isaac Saucedo | Senior Code Enforcement Officer | City of Fort Pierce

Community Response « 100 N U.S. 1 P.O. Box 1480 Fort Pierce, FL 34954

Phone: 772.467.3143
Website | Facebook | Survey

%FORT PIERCE

From: Miriam Garcia <mgarcia@cityoffortpierce.com>
Sent: Tuesday, August 19, 2025 10:32 AM

To: Isaac Saucedo <isaucedo@cityoffortpierce.com>

Cc: Charmaine Kirkland <ckirkland @cityoffortpierce.com>
Subject: FW: 2210 Orange Ave - Lien Search

Good morning,

Per our conversation, could you please provide proof that Case # LTCL-2025-190 Active Lot Clearing isin
compliance?

Kindest regards,

Miriam Garcia, FRA-RP
Redevelopment Specialist



Sunrist

Dept. of Community & Economic

<§.“alilu:ig. . .
& & Development City of Fort Pierce
: % =)</ 100N U.S. 1 Fort Pierce, FL 34950
A5

772-467-3786 ® mgarcia@cityoffortpierce.com

From: Katherine Calderon <kcalderon@cityoffortpierce.com>
Sent: Monday, August 11, 2025 11:11 AM

To: Miriam Garcia <mgarcia@cityoffortpierce.com>

Subject: RE: 2210 Orange Ave - Lien Search

Please see the results below.

SEARCH REQUEST INFORMATION

PROPERTY ADDRESS: 2210 Orange Ave

X IS IN THE CITY

PARCEL ID#: 2409-602-0010-000-2

IS IN THE COUNTY

CODE ENFORCEMENT ACTIVITY (SEE ATTACHED)

THE CITY OF FORT PIERCE DOES NOT HAVE A VACANT PROPERTY REGISTRATION

Current Code Violations X YES NO Case# LTCL-2025-190 Active Lot
Clearing assigned to Charmaine
Kirkland.

Recorded Liens YES X NO LIEN AMOUNT:

Other Charges YES X NO AMOUNT DUE:

Explanation of Other Charges

NUISANCE ABATEMENT ACTIVITY (SEE ATTACHED)

Lot Clearing Lien(s) YES X NO LIEN AMOUNT:

Demolition Lien(s) YES X NO LIEN AMOUNT:

Other Liens YES X NO LIEN AMOUNT:
Best Regards,

Katherine Calderon | Executive Assistant | City of Fort Pierce
Community Response Divisions

Code Enforcement & Animal Control

Phone: 772.467.3149 100 North U.S. 1 Fort Pierce, FL 34950

THE SUNEKISE CITY

N s FORT PIEREE

From: Miriam Garcia <mgarcia@cityoffortpierce.com>
Sent: Friday, August 1, 2025 9:20 AM

To: Katherine Calderon <kcalderon@cityoffortpierce.com>
Subject: 2210 Orange Ave - Lien Search




Hi Kat,
The business owner of 2210 Orange Avenue applied for the commercial fagade grant.
At your convenience, please provide a lien search for the following property:

2210 Orange Ave - 2409-602-0010-000-2

Kindest regards,

Miriam Garcia, FRA-RP

Redevelopment Specialist

Dept. of Community & Economic
Development City of Fort Pierce

100 N U.S. 1 Fort Pierce, FL 34950
772-467-3786 e mgarcia@cityoffortpierce.com




LTCL-2025-00190 (2210 ORANGE AVE FORT PIERCE, FL 34950) H

NEW CASE

== Summary

E Details

° Location

H; Additional Info
L2 workflow

(.{P Linked Records
@ Holds (1)

E Contacts (2)

$ Fees

Activities

i) Files ()

ﬁ Print Documents
Tasks

‘ Internal Notes

":,' Inspection Cases

@ LTCL-2025-00190 - Lot Clearing » Kirkland Charmaine

Location Open Date Closed I_]ate B Property Owner Code Cass Status
2270 ORANGE AVE 07/16/2025 08/16/2025 Claudel Romulus Closed - Complied
FORT PIERCE, FL 34950

S 0.00

PAY FEES

Recent Workflow Activity Recent Location Activity

° Vedex LLC

Last Completed Action; 3 days ago ID-000015906
0 24-19(11) Nuisances: Landscaping requirements — -
(Violation) |
Completed On; 08/16/2025

Property .. Violator

L Phone
Email

Could not find Recent Location Activity Unresolved Violations

Code Case Description

Mo Unresolved Violations




Miriam Garcia

From: Katherine Calderon

Sent: Monday, August 11, 2025 11:11 AM
To: Miriam Garcia

Subject: RE: 2210 Orange Ave - Lien Search

Please see the results below.

SEARCH REQUEST INFORMATION

PROPERTY ADDRESS:

2210 Orange Ave X IS IN THE CITY

PARCEL ID#:

2409-602-0010-000-2

ISIN THE COUNTY

CODE ENFORCEMENT ACTIVITY (SEE ATTACHED)

THE CITY OF FORT PIERCE DOES NOT HAVE A VACANT PROPERTY REGISTRATION

Current Code Violations X YES NO Case# LTCL-2025-190 Active Lot
Clearing assigned to Charmaine
Kirkland.

Recorded Liens YES X NO LIEN AMOUNT:

Other Charges YES X NO AMOUNT DUE:

Explanation of Other Charges

NUISANCE ABATEMENT ACTIVITY (SEE ATTACHED)

Lot Clearing Lien(s) YES X NO LIEN AMOUNT:
Demolition Lien(s) YES X NO LIEN AMOUNT:
Other Liens YES X NO LIEN AMOUNT:

Best Regards,

Katherine Calderon | Executive Assistant | City of Fort Pierce
Community Response Divisions

Code Enforcement & Animal Control

Phone: 772.467.3149 100 North U.S. 1 Fort Pierce, FL 34950

THE SUNRISE CITY

N s FORT PIERgE

From: Miriam Garcia <mgarcia@cityoffortpierce.com>
Sent: Friday, August 1, 2025 9:20 AM

To: Katherine Calderon <kcalderon@cityoffortpierce.com>
Subject: 2210 Orange Ave - Lien Search




Hi Kat,
The business owner of 2210 Orange Avenue applied for the commercial fagade grant.
Atyour convenience, please provide a lien search for the following property:

2210 Orange Ave - 2409-602-0010-000-2

Kindest regards,

Miriam Garcia, FRA-RP

Redevelopment Specialist

Dept. of Community & Economic
Development City of Fort Pierce

100 N U.S. 1 Fort Pierce, FL 34950
772-467-3786 e mgarcia@cityoffortpierce.com
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