FORT PIERCE YOUTH COUNCIL
AGENDA

Fort Pierce Youth Council - Thursday, January 16, 2025 - 4:00 p.m.
City Hall - 2nd Floor Conference Room, 100 North U.S. #1, Fort Pierce, Florida

1. CALL TO ORDER
2. ROLL CALL
3. APPROVAL OF MINUTES

a. Approval of the Minutes of the December 19, 2024 Meeting

4. ADDITIONS OR DELETIONS TO THE AGENDA AND APPROVAL OF THE AGENDA

5. COMMENTS FROM THE PUBLIC

Any person who wishes to comment on any subject on this Agenda may be heard at this
time. Please limit your comments to no more than three (3) minutes, as this section of the
Agenda is limited to ten minutes. The Youth Advisory Committee will not be able to take
any official action under “Comments from the Public” section.

6. OLD BUSINESS
a. Empower Youth Labor of Love
7. NEW BUSINESS
a. Council Training
b. Youth Award Recognition Program
8. COMMITTEE AND STAFF COMMENTS
9. ADJOURNMENT

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons
with disabilities needing special accommodation to participate in this meeting should contact the City
Clerk’s Office at (772) 467-3065 at least 48 hours prior to the meeting.






Youth Council Advisory Committee

Meeting Date: 01/16/2025

Re:

Submitted For: Audria Moore, Special Projects Coordinator, City Manager

SUBJECT:
Approval of the Minutes of the December 19, 2024 Meeting

Attachments
12.19.24 Minutes




FORT PIERCE YOUTH COUNCIL
MEETING MINUTES

Fort Pierce Youth Council - Thursday, December 19, 2024 - 4:00 p.m.City Hall - 2nd Floor Conference
Room, 100 North U.S. #1, Fort Pierce, Florida

1. CALL TO ORDER

Chairperson Janessa Diaz called the meeting to order at 4:05 PM.

2. ROLL CALL

Present: Vice Chair Reese Adams; Chairperson Janessa Diaz; 2nd Vice Chair Naomi
Hypolite; Emily Maldonado; Elizabeth Outten

Absent: Tianna Edgecombe; Elliott Gardner; KaShylla Wood

Staff Audria Moore, Special Projects Coordinator; Jennifer Robinson, Executive
Present: Assistant to the City Manager

Attendees: Linda Cox, Presenter, Marsha Commond, Presenter

3. APPROVAL OF MINUTES

a.  Approval of the Minutes of the October 17, 2024 Meeting

Motion was made by Emily Maldonado and seconded by 2nd Vice Chair Naomi Hypolite
to approve the minutes of the October 17, 2024 meeting.

All were in favor. None opposed. Motion passed.

4. ADDITIONS OR DELETIONS TO THE AGENDA AND APPROVAL OF THE AGENDA

No additions or deletions to the agenda were proposed.

5. COMMENTS FROM THE PUBLIC
Any person who wishes to comment on any subject on this Agenda may be heard at this
time. Please limit your comments to no more than five (5) minutes, as this section of the

Agenda is limited to thirty minutes. The Youth Advisory Committee will not be able to
take any official action under “Comments from the Public” section.

No members of the public were present.

6. OLD BUSINESS



Upcoming Events/Activities

¢ Youth Council Legislative Action Days Program The 2025 Youth Council
Legislative Action Days Program will be held on March 25-26, 2025 in Tallahassee.

« Community Service Contest Starting in January, this contest invites youth
councils to submit current projects addressing a local need.

¢ Video Competition Starting each August, the Youth Council Video Competition
provides a way for Florida’'s youth councils to showcase their ideas, creativity, and
commitment to their communities.

¢ Council2College Scholarship This essay contest assists Florida municipal youth
council leaders who are pursuing post-high school education. The councils also
must be active in the League’s youth council programs.

Under old business, the committee discussed several upcoming events and activities.
The Youth Council Legislative Action Days program was announced for March 25-26,
2025, to be held in Tallahassee. The Community Services Contest, scheduled to begin
in January, was reviewed, with Ms. Moore offering to provide examples at the next
meeting. Discussion then turned to the Video Competition, set to begin in August of the
following year, which will showcase the council's activities and community involvement.
Members learned that past participants would be eligible to participate in the
competition even after graduating and heading to college. The Council to College
Scholarship program was also presented, with Ms. Moore agreeing to distribute
application deadline information to all members.

NEW BUSINESS

Council Training

1. Linda Cox, Acting City Manager

The meeting featured a presentation from Linda Cox, who serves as both Acting City
Manager and City Clerk of Fort Pierce. Ms. Cox explained the city's governmental
structure, describing how the Mayor and City Commission oversee three charter
officers: the City Manager, City Clerk, and City Attorney. She detailed her
responsibilities as Acting City Manager, which include overseeing all city operations and
managing more than 300 employees across twelve departments, including Police,
Animal Care and Shelter, Planning and Zoning, and Administrative Services. In her
ongoing role as City Clerk, which she has held for eleven years, she manages city
documentation and handles citizen inquiries.

Ms. Cox addressed several current challenges facing Fort Pierce, including the
complexities of city boundaries and annexation processes. She outlined major ongoing
projects managed by the City, such as the St. Anastasia building reconstruction on
Orange Avenue and the renovation of the Seven Gables House Visitor Center. The
presentation covered the city's approach to addressing homelessness through
partnerships with the Treasure Coast Homeless Coalition and dedicated police
outreach, as well as challenges with housing affordability affecting the city's first-time
homebuyer program. Ms. Cox mentioned that Mayor Linda Hudson is knowledgeable
about the city's history, and might provide a future presentation to the Council.

Youth Award Recognition Program



This item was postponed to the January 16, 2025 meeting.

C. EMPOWER YOUTH Labor of Love

A significant portion of the meeting was devoted to discussing a proposed youth
volunteer program designed to assist senior homeowners struggling with code
enforcement compliance. Ms. Marsha Commond, Special Projects Coordinator/Office
Manager from Public Works, shared insights from her experience with Fort Lauderdale's
"Adopt a Neighbor" program. The proposed initiative would require coordination
between Code Enforcement, which would identify eligible homeowners, and Public
Works, which would provide technical expertise and oversight for volunteer teams.

The Council engaged in detailed discussion about implementation timing and scope,
ultimately deciding to start with a pilot program of one or two homes. Members
considered various factors, including the timing of the hurricane season and academic
testing periods, while focusing specifically on addressing regular maintenance needs for
homeowners. Ms. Commond recommended examining similar programs in other cities
to develop effective guidelines, noting that the proposal would require City Commission
approval due to resource requirements.

To move the project forward, specific assignments were distributed among council
members. Chairperson Janessa Diaz will continue developing qualification criteria with
Code Enforcement, while Naom Hypolite will coordinate with Public Works regarding
volunteer support and technical expertise requirements. Emily Maldonado was tasked
with creating a promotional strategy to engage youth volunteers.

8. COMMITTEE AND STAFF COMMENTS

The meeting concluded with a brief lesson on parliamentary procedure by Ms. Moore,
who reminded the members about the correct protocol for making and seconding
motions for adjournment. The meeting was then properly adjourned.

9. ADJOURNMENT

Motion was made by Emily Maldonado and seconded by 2nd Vice Chair Naomi Hypolite
to adjourn the meeting at 5:13 PM.

All were in favor. None opposed. Motion passed.

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons
with disabilities needing special accommodation to participate in this meeting should contact the City
Clerk’s Office at (772) 467-3065 at least 48 hours prior to the meeting.
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Labor of Love
project

Presented to you by the Fort Pierce
City Youth Council




What is the Labor of Love
project!?
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YEAR v POPULATION GROWTH CHANGE

2025 50,550 588 1.18%
2024 49,962 588 1.19%
2023 49,374 183 1.61%
2022 48,591 304 8.63%
2021 48, 287 677 1.42%
2020 47,610 1,561 3.3%%
2019 46,049 139 0.3%

2018 45,910 384 0.84%
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Aim of the project

1. To help those in fort pierce who need it

2. To provide an opportunity for the youth of fort pierce to
connect with the Seniors of fort pierce

3. To alleviate the burdens of eviction/penalties for those who
aren't able to take care of the problem themselves



Qualifications for
the project




Ways to test out the project







Questions or Concerns



Labor of love

Thursday, January 09, 2025 3:00 PM

¢ Range of people we want to target for the project

¢ Qualifications they must meet
¢ Aim for the project including , data of how many people would be needed in order to initiate the start of the p
e Ways to test out the project first so that way we can get an idea of
1. how many supplies is needed
2.how many volunteers/seniors we should take on
3.costs of the supplies or even if the seniors should supply the supplies while we supply the labor
¢ Why we need a project like this in fort pierce
¢ Why it would make a difference within our community



Person 1

Thursday, January 09, 2025 3:01 PM

1-Good evening, today we as the Fort Pierce City youth council would like to introduce our project
Called labor of love

5- That is what this project is aimed to focus on, we as youth aim to help those in need of care be
it mowing a lawn or two, or even painting a couple of walls this project aims to help those who
cannot help themselves.

10- if as a council you need another sure way to get this idea into a reality a good way we have
came up with is a mock program where we can get the specifics of the program figured out like
the amount of supplies we would need, the amount of seniors to youth ratio we should have as
well as the cost of things if approved going forward.



Person 2

Thursday, January 09, 2025 3:35 PM

2-Labor of love is a project we as group put together in hopes of helping out a huge population within

Fort Pierce that doesn’t get discussed much which includes seniors, seniors with disabilities, as well as
veterans.

6 — this project also aims to give opportunities for not only seniors but as well as youth to be able to
connect with this part of our community building relationships and memories we can carry throughout
or lives

11-with that concluding our presentation we would like to add that in order to make our city great we
should start at its roots.



Person 3

Thursday, January 09, 2025 3:35 PM

3-A huge percentage of Fort pierce has always consisted with this particular demographic with that
being said it has also consisted of people who are in need of particular help

7- while doing research we discovered how important a project like this was for instance did you know
that 46 percent of fort pierce is on the poverty line with 11 percent of that being 60 and older?

12- the roots of this city is our seniors and as youth it is our job and our duty to see to helping those who
make up the base of our community



Person 4

Thursday, January 09, 2025 3:35 PM

4- Things that we do on a day to day basis like mowing the lawn, painting fences or walls, trimming
hedges or even cleaning out the gutters are a stuff that might be difficult for senior citizens.

8- now you might think that a low number but when you take in the break down of that its still higher
than it should be and as fort pierce is growing so will that rate which is why we decided on some
gualifications for this program as a group like 1. income level 2. state of disiability or reason as to why
they need our help 3. state of fine or foreclosure

13- with that is there any questions that anyone has? ( questions will be answered by chair)



Person 5

Thursday, January 09, 2025 3:35 PM

5- A lot of senior citizens don’t have family, friends or even the money to be able to help themselves
with chores as basic as these ones and eventually with enough build up they receive fines or even
foreclosure notices.

9- and 4. family in the area that is able to provide a helping hand. Qualifications can and may increase
or decreas once we get a feel of how things should go. this program is a need for the community to not

only try and lower numbers of people in need but as well put a helping hand in the face of those who
need one



Information sources

Thursday, January 09, 2025 4:35 PM
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Youth Council Advisory Committee
Meeting Date: 01/16/2025
Re:

7. b.

SUBJECT:
Youth Award Recognition Program

Presentation
Sample Form

Attachments
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OVERVIEW

EXECUTION STRATEGY

AWARD CATEGORIES

AWARD SUBMISSIONS

ORDER OF BUSINESS

RULES

DISCUSSION




OVERVIEW

« Recognize achievement in
positivity and different
categories specific to
individuality

* |dentify local groups that provide
some form of community
involvement and social interaction

for youth




EXECUTION
STRATEGY

Our execution strategy is simply
providing an award ceremony for
local youth that family, friends, and
community members can attend. This
ceremony will be provided by The
City of Fort Pierce.




Innovator Award- recognizes
youth who have shown
excellence in the fields of math
and science through research,
study, or improvement in their
community

Beyond the View- recognizes
youth who have different
accommodations, and needs
that should be viewed just as
normally as anyone else

Humanitarian Award-

g
? recognizes youth who have put

forth efforts to make their
community a better place or are
active in local or state
government

AWARD
CATEGORIES

Visionary Award- recognizes
youth who have turned
creativity and knowledge into
an entrepreneurial or economic
venture

Role Model Award- recognizes

youth who lend a helping hand

to peers and younger youth in
their community

Student Athlete Award-
recognizes students who show
excellence in the classroom
through behavior and
maintaining grades while also
being an athlete



Students must reside within City of
Fort Pierce

Students must have a cumulative
GPA of 2.8 or higher

Parents must provide proof of
address




Photo/Video

Article or Write Up

SUBMISSIONS

AWARD

All submissions should relate to

award category said nominator is

selecting student for. Must include

category name in submission.

Letter of recommedations are
required.

Recommendation
Letter



ORDER OF
BUSINESS

January-March
Applications open

April-May:
Evaluation/selection

June:
Award Presentation

July-September:
Applications open

October-November:
Evaluation/selection

December:;
Ceremony







Youth Award Recognition Program Overview

YOUTH AWARD

RECOGNITION PROGRAM

City of Fort Pierce Youth Award Recognition Program

Youth Award Recognition Program Overview

Overview

As our communities are committed to providing different outlets and opportunities,
this award recognition program will showcase talents, celebrate achievements,
and highlight the positive impact of the efforts of our local youth. Youth, who have
performed above and beyond and excelled in the following categories:

1. Innovator Award
Beyond the View
Humanitarian Award
Visionary Award

Role Model Award
Student-Athlete Award

o o & w0 D

The Youth Award Recognition will be awarded to youth who have shown
exceptional achievements and have been identified as being clearly outstanding.

Requests for Nominations

Area Schools, sports organizations, youth organizations, faith-based
organizations, service clubs, community organizations, parents, business owners,
or others who know a young person who deserves to be recognized for their
outstanding achievements are requested to submit nominations using the
nomination form. Nominations must contain details and examples with supporting
documentation of the achievements and activities of the nominated youth as well
as evidence of compliance with eligibility, general and specific criteria established



in the award guidelines. Winners are selected based on a recommendation by the
evaluation committee. The evaluation committee is comprised of the City of Fort
Pierce Youth Council. The awards will be presented in June and December of the
current year.

Individuals and organizations are requested to submit nominations via the online
nomination form no later than the published deadline. For further details on the
nomination process contact Audria Moore at amoore@cityoffortpierce.com or call
772.467.3184.

The City of Fort Pierce reserves the right to accept or reject any nomination
or to cancel the nomination process and reject all nominations, at any time
prior to presenting the awards.

Award Guidelines
Eligibility

o Nominees must reside in the City of Fort Pierce.

o Nominees must have a cumulative GPA of 2.8 or higher.

o Nominees must be in middle or high school.

o Nominees’ parents or guardians must provide proof of address.
o Nominees must be of good character.

o Nominees’ qualifications must meet the award eligibility criteria.

Click Continue below to complete the Youth Award Recognition Nomination
Form on the next page.

Youth Award Recognition Nomination Form

First Name
Last Name
School
Grade Level

Phone Number


mailto:amoore@cityoffortpierce.com

Gender
Address1
Address2
City
State

Zip

Email Address

PERSON NOMINATING

First Name
Last Name

Organization/Title

Relation to Nominee
Email Address

Phone Number

AWARD CATEGORIES

INNOVATOR AWARD

Recognizes youth who have shown excellence in the fields of
math and science through research, study, or improvement in
their community.

BEYOND THE VIEW
Recognizes youth who have different accommodations and needs
that should be viewed just as normally as anyone else.

HUMANITARIAN AWARD

Recognizes youth who have put forth efforts to make their
community a better place or are active in local or state
government.



VISIONARY AWARD
Recognizes youth who have turned creativity and knowledge into
an entrepreneurial or economic venture.

ROLE MODEL AWARD
Recognizes youth who lend a helping hand to peers and younger
youth in their community.

STUDENT ATHLETE AWARD

Recognizes students who show excellence in the classroom
through behavior and maintaining grades while also being an
athlete.

Award Categories

To the Nominator: Please comment on the applicant’s background,
experiences, community involvement, and leadership ability based on the
category the youth is being nominated for that will help the review
committee evaluate this individual. Please include a letter of
recommendation, photographs and/or videos, and other letters of support.

Why are you
nominating this
individual for an
award?

How has the nominee
displayed outstanding
performance in the
award category for
which they are
nominated?

Please list any
extracurricular activities
that the nominee
participates in
(volunteer, work,
sports, church, etc.)
that relates to the
category for which they
are nominated.



Is there anything else
about this nominee that
should be taken into
consideration?

Attach letter of
recommendation

Attach photographs
Attach video

Attach other supporting
documents

I have completed this form to the best of my ability. I, in no way,
have falsified information or misrepresented the above award
nominee.

By typing your name, you are signing this nomination form.

Nominator Signature

Date

ALL NOMINATIONS MUST BE RECEIVED NO LATER THAN
MARCH 31, 2024.

Please note that you can also send the completed nomination
form and letter of recommendation by email or USPS as follows:

Email: amoore@cityoffortpierce.com

Mail:  Audria Moore
Fort Pierce City Hall
100 North US Hwy 1
Fort Pierce, FL 34950



For additional assistance, please call Audria Moore at 772-467-
3184.

Email not displaying correctly? View it in your browser.


http://cityoffortpierce.com/Admin/FormCenter/Submissions/Edit?id=22428&categoryID=0&formID=131&displayType=0&dateRange=0&sortFieldID=0&sortAscending=false&submissionDataDisplayType=0&backURL=%2fAdmin%2fFormCenter%2fSubmissions%2fIndex%2f131%3fcategoryID%3d27
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