FORT PIERCE YOUTH COUNCIL
AGENDA

Fort Pierce Youth Council - Thursday, March 20, 2025 - 4:00 p.m.
City Hall - 2nd Floor Conference Room, 100 North U.S. #1, Fort Pierce, Florida

1. CALL TO ORDER
2. ROLL CALL
3. APPROVAL OF MINUTES

a. Approval of February 20, 2025 minutes

4. ADDITIONS OR DELETIONS TO THE AGENDA AND APPROVAL OF THE AGENDA
5. COMMENTS FROM THE PUBLIC
Any person who wishes to comment on any subject on this Agenda may be heard at this
time. Please limit your comments to no more than three (3) minutes.

6. OLD BUSINESS

a. Labor of Love

b. Youth Award Recognition

7. NEW BUSINESS

a. Fort Pierce Youth Council applicant
8. COMMITTEE AND STAFF COMMENTS
9. ADJOURNMENT

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons
with disabilities needing special accommodation to participate in this meeting should contact the City
Clerk’s Office at (772) 467-3065 at least 48 hours prior to the meeting.



Youth Council Advisory Committee
Meeting Date: 03/20/2025
Re:

SUBJECT:
Approval of February 20, 2025 minutes

2.20.25 Minutes

Attachments




FORT PIERCE YOUTH COUNCIL
MEETING MINUTES

Fort Pierce Youth Council - Thursday, February 20, 2025 - 4:00 p.m.City Hall - 2nd Floor Conference
Room, 100 North U.S. #1, Fort Pierce, Florida

1. CALL TO ORDER

The meeting of the Fort Pierce Youth Council was called to order on Thursday,
February 20, at 4:00 PM by Chairperson Janessa Diaz.

2. ROLL CALL

Present: Vice Chair Reese Adams; Chairperson Janessa Diaz; 2nd Vice Chair Naomi
Hypolite; Elizabeth Outten

Absent: Emily Maldonado

Staff Audria Moore, Special Projects Coordinator; Jennifer Robinson, Executive
Present: Assistant to the City Manager
3. APPROVAL OF MINUTES

a. Approval of January 16, 2025 minutes.

The motion to approve the minutes was made by Vice Chair Reese Adams and
seconded by Elizabeth Outten.

Vice Chair Reese Adams, Elizabeth Outten

AYE: Elizabeth Outten, 2nd Vice Chair Naomi Hypolite, Chairperson Janessa Diaz,
Vice Chair Reese Adams

4 -0 Passed

4. ADDITIONS OR DELETIONS TO THE AGENDA AND APPROVAL OF THE AGENDA

The motion was made by Elizabeth Outten and seconded by Vice Chair Reese Adams
to approve the agenda for the meeting without any additions or deletions.

AYE: Elizabeth Outten, 2nd Vice Chair Naomi Hypolite, Chairperson Janessa Diaz,
Vice Chair Reese Adams

4 -0 Passed



COMMENTS FROM THE PUBLIC

Any person who wishes to comment on any subject on this Agenda may be heard at this
time. Please limit your comments to no more than five (5) minutes, as this section of the
Agenda is limited to thirty minutes. The Youth Advisory Committee will not be able to
take any official action under “Comments from the Public” section.

OLD BUSINESS

Empower Youth Labor of Love event

The primary discussion focused on the "Labor of Love" project, aimed at assisting
senior citizens facing property maintenance challenges. The council reviewed a
PowerPoint presentation and script outlining the project's objectives, target audience,
and logistical details. The initiative seeks to provide lawn care and minor home
maintenance for seniors, particularly those with disabilities or financial constraints, in
collaboration with local organizations such as the Treasure Coast Food Bank, children's
homeless services, and veteran assistance programs. A structured approach was
proposed, including pairing volunteers with beneficiaries and coordinating with city code
enforcement to identify eligible residents.

Council members contributed updates on their assigned tasks. A marketing plan was
presented, emphasizing digital outreach through social media, partnerships with
schools, and community engagement. Volunteer recruitment strategies were also
discussed, including outreach to high school students for service hours and creating
promotional materials such as flyers and signage. Additionally, logistical support from
city departments, such as Parks and Grounds for landscaping and Solid Waste for
debris removal, was noted.

It was decided that the project presentation would be formally prepared for city
commission approval. A special meeting was scheduled for March 6 to finalize details
and rehearse the presentation. Council members were commended for their
contributions.

NEW BUSINESS

Council Training

This item was postponed.

COMMITTEE AND STAFF COMMENTS

ADJOURNMENT

The motion was made by Vice Chair Reese Adams and seconded by 2nd Vice Chair
Naomi Hypolite to adjourn the meeting at 4:58 PM.



Vice Chair Reese Adams, 2nd Vice Chair Naomi Hypolite

AYE: Elizabeth Outten, 2nd Vice Chair Naomi Hypolite, Chairperson Janessa Diaz,
Vice Chair Reese Adams

4 - 0 Passed

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons
with disabilities needing special accommodation to participate in this meeting should contact the City
Clerk’s Office at (772) 467-3065 at least 48 hours prior to the meeting.
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Labor of Love

Labor of Love Possible Sponsors
Labor of Love Project Notes

Labor of Love Project Presentation
Adopt-A-Neighbor Presentation
Marketing Plan

Community Restoration

Attachments
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Labor of love

Thursday, January 09, 2025 3:00 PM

¢ Range of people we want to target for the project

¢ Qualifications they must meet
¢ Aim for the project including , data of how many people would be needed in order to initiate the start of the p
e Ways to test out the project first so that way we can get an idea of
1. how many supplies is needed
2.how many volunteers/seniors we should take on
3.costs of the supplies or even if the seniors should supply the supplies while we supply the labor
¢ Why we need a project like this in fort pierce
¢ Why it would make a difference within our community



Person 1

Thursday, January 09, 2025 3:01 PM

1-Good evening, today we as the Fort Pierce City youth council would like to introduce our project
Called labor of love

5- That is what this project is aimed to focus on, we as youth aim to help those in need of care be
it mowing a lawn or two, or even painting a couple of walls this project aims to help those who
cannot help themselves.

10- if as a council you need another sure way to get this idea into a reality a good way we have
came up with is a mock program where we can get the specifics of the program figured out like
the amount of supplies we would need, the amount of seniors to youth ratio we should have as
well as the cost of things if approved going forward.



Person 2

Thursday, January 09, 2025 3:35 PM

2-Labor of love is a project we as group put together in hopes of helping out a huge population within

Fort Pierce that doesn’t get discussed much which includes seniors, seniors with disabilities, as well as
veterans.

6 — this project also aims to give opportunities for not only seniors but as well as youth to be able to
connect with this part of our community building relationships and memories we can carry throughout
or lives

11-with that concluding our presentation we would like to add that in order to make our city great we
should start at its roots.



Person 3

Thursday, January 09, 2025 3:35 PM

3-A huge percentage of Fort pierce has always consisted with this particular demographic with that
being said it has also consisted of people who are in need of particular help

7- while doing research we discovered how important a project like this was for instance did you know
that 46 percent of fort pierce is on the poverty line with 11 percent of that being 60 and older?

12- the roots of this city is our seniors and as youth it is our job and our duty to see to helping those who
make up the base of our community



Person 4

Thursday, January 09, 2025 3:35 PM

4- Things that we do on a day to day basis like mowing the lawn, painting fences or walls, trimming
hedges or even cleaning out the gutters are a stuff that might be difficult for senior citizens.

8- now you might think that a low number but when you take in the break down of that its still higher
than it should be and as fort pierce is growing so will that rate which is why we decided on some
gualifications for this program as a group like 1. income level 2. state of disiability or reason as to why
they need our help 3. state of fine or foreclosure

13- with that is there any questions that anyone has? ( questions will be answered by chair)



Person 5

Thursday, January 09, 2025 3:35 PM

5- A lot of senior citizens don’t have family, friends or even the money to be able to help themselves
with chores as basic as these ones and eventually with enough build up they receive fines or even
foreclosure notices.

9- and 4. family in the area that is able to provide a helping hand. Qualifications can and may increase
or decreas once we get a feel of how things should go. this program is a need for the community to not

only try and lower numbers of people in need but as well put a helping hand in the face of those who
need one



Information sources

Thursday, January 09, 2025 4:35 PM
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Labor of Love
project

Presented to you by the Fort Pierce
City Youth Council




What is the Labor of Love
project!?
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YEAR v POPULATION GROWTH CHANGE

2025 50,550 588 1.18%
2024 49,962 588 1.19%
2023 49,374 183 1.61%
2022 48,591 304 8.63%
2021 48, 287 677 1.42%
2020 47,610 1,561 3.3%%
2019 46,049 139 0.3%

2018 45,910 384 0.84%
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Veteran Poverty Rate
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Veteran Disability Rate



AGE GROUP

65 to 74

15¢

55 to 64

35 to 54

18 to 34

A4
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608

536

414
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Aim of the project

1. To help those in fort pierce who need it

2. To provide an opportunity for the youth of fort pierce to
connect with the Seniors of fort pierce

3. To alleviate the burdens of eviction/penalties for those who
aren't able to take care of the problem themselves



Qualifications for
the project




Ways to test out the project







Questions or Concerns
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Youth Council Proposal




@ @
Uhat is adopt-a-neighbor?
“Adopt-a-neighbor” is a fun, impactful program designed

to connect volunteers with neighbors who need could use
a helping hand of extra support in their daily lives.



Programs such as this have existed for a while so lets take a look at an

example that may help us set up our own program.

=

TRANSPORTATION VOLUNTEER

Drivers connect older neighbors to the
community by providing transportation to
medical appointments, grocery shopping, and
events. Volunteers must be over 18
and drive their own insured vehicle.
This commitment is flexible and you may
drive as often or as little as you would like.

£

COMPANIONSHIP VOLUNTEER

Volunteers are matched one-on-one with an
older neighbor to serve as a friendly visitor.
Companionship visits include conversation,
going on walks, doing puzzles, playing games,
or simply spending time with an individual.
This volunteer experience is flexible
and can be scheduled weekly, bi-weekly,
or sporadically.

Often, time spent with a
"companionship volunteer is the
highlight of an older neighbor's day!

%

ADOPT-A-DRIVEWAY

Volunteers adopt an older
neighbor's sidewalk or driveway during the
winter months. Volunteers clear snow as
needed. It's the neighborly thing to do!

All equipment (shovel/snowblower)
is provided.

&

HANDY VOLUNTEER

Volunteers help with minor home repairs and
chores for older neighbors such as hanging
photos, fixing drawers, changing light bulbs,
etc. Volunteers are able to choose the tasks
they feel comfortable with and arrange the

work to fit with their schedules.

"companionship volunteer is the
highlight of an older neighbor's day!

4

ODD JOBS VOLUNTEER

We sometimes receive requests for
odd jobs and help with one-off tasks
from older neighbors.

Join our email list and help out as you
are available/interested!

p=*

ADOPT-A-LAWN

Volunteers adopt an older neighbor's lawn
during the mowing season. You can volunteer
individually or rotate with friends or family.
Mowing is completed as needed (usually
weekly) and can be done on your schedule!
All equipment is provided.

R

aa 4

Source: https://www.neighborsinaction.net



How to apply?

Looking at most programs that were online, volunteers could sign up through
google forms, a online forum, or participate in their city’'s key clubs.
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Overview

Encourage high school students to assist senior homeowners with home maintenance tasks during
the summer, fostering community connection while providing teens with meaningful work and
experiencing volunteer opportunities.

Target Audience

Primary:

e High school students (ages 14-18), particularly those interested in community service, earning
volunteer hours, or gaining experience.

Secondary:

o Parents of high school students who may encourage participation.
o Local community leaders, educators, and senior homeowners.

Value Proposition

For students:
o Gain volunteer hours for college applications or school requirements.
o Develop skills in yard work, painting, cleaning, and teamwork.
o Build relationships with older generations in the community.

For seniors:
e Receive assistance with tasks they might find challenging.
o Connect with younger members of their community.
o Feel supported and valued by local youth.

Key Messages

o “Lend a Hand, Make a Difference!”
o “Step Up for Your Community — One House at a Time.”
e “Create Change, One Senior, One Smile!”

Marketing Channels

a. Digital Outreach
Social Media Campaigns
- Platforms: Instagram, TikTok, Facebook (target parents).



- Content: Testimonials from previous participants, videos of students helping seniors, “Before & After”
yard work transformations.
- Create a challenge: Post a “clean-up selfie” with a senior and tag friends to join.
School Networks

- Partner with schools to announce the program during assemblies, through newsletters, and on school
websites.

- Could target clubs such as Key Club or The National Honor Society.

b. Offline Outreach
Flyers and Posters
- Distribute in schools, libraries, coffee shops, and community centers.
- Design eye-catching visuals featuring students helping seniors.
Community Events

- Setup booths at summer fairs, farmers’ markets, or church gatherings to recruit volunteers and spread
awareness.

Incentives for Students

o Certificates of Recognition for hours volunteered.

o Community service hours to appeal to colleges.

e Providing snacks and water during volunteering events.

e A final “Volunteer Appreciation Party” hosted at a local park or recreation center.

Collaboration Partners

o Schools: For recruiting students and awarding volunteer hours.
° Local Businesses: Provide sponsorship, tools, and more.
e Senior Centers and Churches: Help identify senior homeowners in need.

Implementation

e April-May would be a “prep period” as partnerships would be finalized, designed promotional materials
would be distributed, and social media accounts would be launched.

e June-July would be the start of the program, perhaps with a launch event, and progress would be
shared through social media to sustain public interest.

* August would be a time of gathering feedback from students, seniors, and parents to improve the
program for the upcoming year.






[andscaping

This includes:
* Grass/Tree Cutting

* Planting Native Decorative plants
(Possibly nursery donations)

Department used.:
 Parks & Grounds




This Includes:

* Picking up trash and other unwanted
ltems

Department used:
* Solid waste




PROJECT
* Habitat for Humanity

* Project LIFT -~ ) ,-m' < Habitat

e PAL ST. LUCIE SHERIFF’S for Humanity”®

* The Lindsay School of Arts
* Youth Police Explorer

Fort Pierce Police
Department
Explorers Post #477



|/folunleer Requirements/ (Quertions

* Name:

* Email Address:

* School:

* Academic Grade level: (6-12)

* Organization:

* Have you volunteered with us before?
* Phone Number:

* Volunteer Experience:

e Skills(Optional):



Youth Council Advisory Committee
Meeting Date: 03/20/2025
Re:

6. b.

SUBJECT:
Youth Award Recognition

Award Recommendation

Attachments
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Re: Celebrating My Son’s Achievement in Science

From kimone Irving <kimoneirving@gmail.com>
Date Tue 3/4/2025 9:23 AM
To Linda Hudson <LHudson@cityoffortpierce.com>

Cc DeVoshay Johnson <djohnson@cityoffortpierce.com>; Audria Moore <amoore@cityoffortpierce.com>

Some people who received this message don't often get email from kimoneirving@gmail.com. Learn why this is
important

SECURITY WARNING: This email has been generated from external sources and is not affiliated with
the City of Fort Pierce systems. Exercise caution while clicking on links or opening attachments. If you
have any questions or concerns, please reach out to the IT department promptly.

Good morning, thank you very much. | took a look at the criterias needed, the only one he doesn't
meet is being in middle school. He is in his last year of elementary school (5th grade), he is actually 2
years ahead of where he should be. Technically he should be in the 3rd grade. | will still go ahead and
enter him to be nominated. Thank you again.

On Tue, Mar 4, 2025, 8:58 AM Linda Hudson <LHudson@cityoffortpierce.com> wrote:
This is wonderful news. Our city has youth awards and the deadline for submittal is March
31. Get more information here:
https://cityoffortpierce.com/civicsend/viewmessage/message/250974. Thanks for alerting
me to this heartwarming story.

Linda Hudson, Mayor
City of Fort Pierce

772-467-3065

From: kimone Irving <kimoneirving@gmail.com>
Sent: Sunday, March 2, 2025 9:13:26 PM

To: Linda Hudson <LHudson@cityoffortpierce.com>
Subject: Celebrating My Son’s Achievement in Science

City of Fort Pierce

Warning: Sender kimoneirving@gmail.com has never sent any emails to your organization.
Please be careful before replying or clicking on the URLs.
This is UNSAFE: Report This is SAFE
powered by Graphus®

You don't often get email from kimoneirving@gmail.com. Learn why this is important




SECURITY WARNING: This email has been generated from external sources and is not affiliated with
the City of Fort Pierce systems. Exercise caution while clicking on links or opening attachments. If
you have any questions or concerns, please reach out to the IT department promptly.

Dear Mayor Linda Hudson,

| hope this email finds you well. | wanted to take a moment to share some exciting news about my
son, Denzil Irving Ill, who has been making remarkable strides in his passion for science.

In February, he had the incredible opportunity to be featured on The Jennifer Hudson Show for his
love of chemistry and science. It was a proud moment for our family and a testament to his
dedication and enthusiasm for learning.

As a young scholar from Fort Pierce, his journey serves as an inspiration to other children in our
community who dream big and pursue their passions. | wanted to share this achievement with you
in the hopes that it can help highlight the importance of STEM education and inspire future young
scientists in our city.

Thank you for your time, and | appreciate all that you do for our community. If there's an
opportunity to recognize young achievers like [Son’s Name], | would love to discuss how we can
encourage more students to explore their interests in science.

Attached is a link to his segment on the show. His segment starts at 23 minutes 55 seconds. Enjoy

https://youtu.be/uZUb6guigKU?si=1f8np1tg3tQhoZQV

Best regards,

Kimone Irving
772-267-0931
kimoneirving@gmail.com




Youth Council Advisory Committee
Meeting Date: 03/20/2025
Re:

SUBJECT:
Fort Pierce Youth Council applicant

Application

Attachments
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Online Form Submittal: Fort Pierce Youth Council Application

From noreply@civicplus.com <noreply@civicplus.com>
Date Wed 3/12/2025 10:43 PM
To  Audria Moore <amoore@cityoffortpierce.com>

SECURITY WARNING: This email has been generated from external sources and is not affiliated with the City of
Fort Pierce systems. Exercise caution while clicking on links or opening attachments. If you have any questions or
concerns, please reach out to the IT department promptly.

Fort Pierce Youth Council Application

* indicates required information

Please download and complete the Required Signatures Form and submit

with your application: Required Signatures Form

For assistance with this application, please contact Audria Moore at 772-
467-3184 or amoore@cityoffortpierce.com.

STUDENT INFORMATION

First Name Serenity

Last Name Garcia

Address1 2658 SE Export Ave
Address2 Field not completed.

City Port St. Lucie/Fort Pierce
State Florida

Zip 34952

Email Address SerenitygarciaO3@gmail.com
Cell Phone Number 7725790781

Home Phone Number Field not completed.

School Fort Pierce Westwood Academy-MOA program



Grade Level
Grade Point Average
Age

Please list, in order of
importance to you, up to four
(4) school, volunteer, social,
community, athletic, or other
activities or organizations
that you are currently
participating in during your
school term thus far.

Currently employed?

How many hours per week
do you work?

What three (3) social issues
that affect the lives of Fort
Pierce youth concern you
most?

What specific measures
would you take to address
one or more of the issues
listed above?

What is it about the Fort
Pierce Youth Council that
interests you?

11
4.3 cumulative
16

Student Government Organization
JROTC- Raiders, JLAB, and Service
NHS- National Honors Society

MOA Leadership Club

Yes

10-20

Food insecurity in certain areas, lack of creative programs for
children, and dwindling sense of community.

Implementing more food banks and rationing food to those who
need it the most can help with food insecurity. Opening up
more non-profit art programs and implementing more creative
art programs at schools through clubs or volunteers could help
give kids a creative outlet. More community events and defining
what Fort Pierces sense of community is could help reinforce a
sense of community.

| feel as | have a strong voice and am good in leadership and
would love the chance to implement those qualities to help with
Fort Pierce. | also think it can help me with teamwork and
experience other areas of leadership | have not previously
been exposed to.

PARENT/GUARDIAN INFORMATION

First Name

Last Name

Email Address

Cell Phone Number

Attach Required Signatures
Form

Download Required
Signatures Form

Meaghan

Wells
SerenitygarciaO3@gmail.com
7725790781

IMG_8107.jpeg

Required Signatures Form




Attach other supporting IMG_8107_1.jpeg
documents

For assistance, please contact Audria Moore:

Email: amoore@cityoffortpierce.com

Phone: (772) 467-3184

Email not displaying correctly? View it in your browser.




VOCO

FORT PIERCE YOUTH COUNCIL

REQUIRED SIGNATURES
for City of Fort Pierce Youth Council Application

Student Commitment Statement:

The Fort Pierce Youth Council serves as an advisory board to the Fort Pierce City Commission. YOCO
meets once a month on the 3™ Thursday at 4:00 PM in the William D. Dannahower Conference Room
on the 2™ floor at City Hall, 100 North US Hwy 1. There may be other meetings and community service
projects in addition to regular meetings.

| understand the time and service commitment required for being a member of the Fort Pierce Youth
Council. | also know and understand the importance of teamwork and cooperation. | agree to
conduct myself as properly befitting a representative of my City and abide by all guidelines of the
Council. | also understand that if | am absent from three meetings in a row, | could be dismissed from
the Council.

| have read and understand the above commitments required for the Council. f i 2 j g
2l 5

7 .
Studen@a I Date

Parent/Legal Guardian Statement:

| have given my permission for the above signed student to apply for a position on the Fort Pierce
Youth Council and will support my student.

Pare LefﬁG\?dianSi ture atg
Av= \ LS
i Y N\ A 2\ N
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