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Location Infrastructure Demand = Leverage

. DISTRICT
Phase | Study Area: 'Q‘ AT
Okeechobee Rd to Orange Ave WP croup
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Entire Study Area will be annexed into
the City of Fort Pierce once it is
developed and connected to FPUA
Water/Wastewgiaes

(approved or proposed)
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~ GIS Analysis: Combined St. Lucie County
and City of Fort Pierce Future Land Use
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~ GIS Analysis: Combined S$t. LUCIe County
- and City of Fort Pierce Zoning




St. Lucie >

= ——

. St. Lucie TPO 2050 Lo;g Range Transpqgtation

>EDC Plan Data

b 1

INDIAN RIVER COUNTY

2050 Preliminary RoadwayDeficiencies
Volume to Capacity Ra é
Less than 0.50
— (.51 - 0.80
0.81-1.00

#1.01-120

@ Greater than 1.20

ORANGE'AVE

SNEED RD
SHINN'RD—

2050
wPreliminary
Roadway

Deficiencies L

HEADER CANAL:RD ===
BROCKSMITH'RD-

\‘\ ATLANTIC OCEAN

X -2 -"‘f X T
} —1_,——-;—-—:] i 5
WS \

FEDERAL HWY/US 1

OLEANDER AVE
'__, L.
I @ -
h Q! )!
.t_._l% WV
(-}
w0 P
O
ot

/Amosoﬁl’.ib
\ P
L
\ ¢
J i
S\ w
&
2
11z
/\\!3
\)'g.

OKEECHOBEE COUNTY

33

ALY

| * SW PORT ST|LUCIE BLV I!
:I:-l i p— SN
iy S S~
3 ! A 3
S=JENSEN BEACH.B‘LVD

SWPAAR DR

Level of Service D

3
2
=

THE CORRADINO GROUP Pianing

Organization



-

St. Lucie 2> EDC CHALLENGES =

=

I ST LUCIE BL

ANGLEROAD | A, e Legend:

2050 Preliminary RoadwayDeficiencies
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Findings:

« Graham Road is over capacity in 2050, and
the only intermediate connection to Jenkins in
the Study Area

« North of the Study Areq, Kings Hwy is failing
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Design Concerns

. Mo§’r desired uses to drive economic development on Corridor are aligned with industrial
zoning

* Neither the City nor County have design standards for industrial zoning

« This corridor will be the City’s new “front door”

« Reasonable Concerns:

« Architectural Quality

» Proliferation of Outdoor Storage
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Stakeholders’ Feedback: Strong Support
% Beftter infrastructure, especially electric power to serve a variety of industrial needs
% Development approval process is too slow and uncertain
% Zoning rules are inconsistent across the City and County
% Need for more affordable housing in the area
% Better-looking buildings and landscape

% Desire for better coordination among local governments
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Recommendation #1

Develop an Economic Impact Analysis.

Utilizing an independent economic research firm, conduct a 3rd party
economic impact analysis and direct fiscal benefits/resultant tax
revenue accruing to the City and County in the phase 1 study area
with the development of the Core area with the identified desired uses.
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Economic Impact Analysis

Economic and Fiscal Impact Analysis (EIA) is an IMPLAN-
based study based on projected development of
facilities and employment at build-out within the Kings
Highway Jobs Corridor Primary and Expanded Study
Areas.

Projections used for this analysis use thebest available
estimates for development square footage and uses
focusing on the potential for this corridorrather than on
any identifiable pipeline projects.

Full build-out of the corridor as projected would require
implementation of the types of changes outlined in the
Kings Highway Jobs Corridor Initiative Phase 1 Final

Report and Recommendations.
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The Kings Highway Jobs
Corridor Inttiative

Economic and Fiscal
Impact Analysis

December 1, 2025

Prepared by:

The research and analysis division of NCDS Inc.
12460 Crabapple Rd., Suite 202-638, Alpharetta, GA 30004
517 449.0900 * www.ncdsinc.net

Page1
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Economic Impact Analysis

o 50% industrial uses with 4.7 million SF of
development

o 25% commercial uses with 2.3 million SF of
development
15% office uses with 1.4 million SF of development
10% mixed-use with 937,000 SF of development
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The Kings Highway Jobs
Corridor Inttiative

Economic and Fiscal
Impact Analysis

December 1, 2025

Prepared by:

The research and analysis division of NCDS Inc.
12460 Crabapple Rd., Suite 202-638, Alpharetta, GA 30004
517 449.0900 * www.ncdsinc.net

Page1
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Economic Impact Analysis

St. Lucie >}> EDC
At full buildout, the potential for the Kings Highway
Jobs Corridor could provide up to: T

(@) 21’291 dirECt jObS Corridor Initiative

Economic and Fiscal

o Total economicoutput of $5.9 billion e
o County tax revenues of $45.2 million
o Municipal tax revenues of $35.8 s
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The research and analysis division of NCDS Inc.
460 Crabapple Rd., Suite 202-638, Alpharetta, GA 30004
517 449.0900 * www.ncdsinc.net
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Recommendation #2

Address critical infrastructure.

1. Work directly with FPL and FPUA to ensure adequate electric
capacity to support future growth; and

2. Advocate for needed roadway improvements
Consider adding an ancillary roadway sfudy to determine broader
fransportation needs as a future phase
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Recommendation #3

Create a Unified Overlay Zone.

Adopt a special regulatory layer that works across both the City and
County land development codes, with consistent rules and faster
approvals. Incentives can include:

« Keep current zoning in place but allow developers to opt into the overlay.
« Create unified design and a clear list of permitted uses.
« Offer faster staff approval in exchange for better-quality development.
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Recommendation #4

Launch Overlay Zone as a 3-Year Pilot Program.

Test the overlay district for three years. If it works, expand or make it
permanent. If not, let it lapse.
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Recommendation #5

Establish a City of Fort Pierce Economic
Development Fund

Create a fund to set aside recurring funding to provide Economic
Development Match Grants for impactful projects to leverage outside
funding. Sources include both City funding and developer
conftributions.
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Next Steps

 Economic Impact Study is complete
 Overlay Zone Code Workshop with City and County Staff
March 6, 2026
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PR PEEE Questions?

Contacts:
St. Lucie EDC

www.youredc.com

District Planning Group

772-324-2014 www.districiplanninggroup.com
Wes McCurry, President 772-742-8649

Kadian Knight, Director of Business Leslie Olson, AICP, Principal
Development

Peter J Tesch, Senior Advisor for
Strategic Initiatives




