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Introduction - LPMS Overview

Lincoln Park Main Street Program
A community-driven initiative focused on revitalizing the Lincoln Park District.

Main Street Four Point Approach

• Economic Vitality: Strengthening the district's economic base

• Design: Enhancing physical appearance and historic preservation

• Promotion: Marketing the district's unique characteristics

• Organization: Building partnerships and fostering collaboration



Economic Vitality - Business Development
Key Deliverables 

Contact at least one new business and report progress quarterly

Job Creation & Retention
Track and report on jobs created and/or retained within the Lincoln Park District

Business Workshops
Coordinate and host two "Doing Business with the City" workshops

Business Directory
Compile and publish a comprehensive business directory for the Lincoln Park District

New Business Attraction

Establish a Business/Merchant Association of a minimum of 10 business owners.
Form a Lincoln Park Business/Merchant Association



Economic Vitality - Business Development

Key Deliverables Status
Form a Lincoln Park 
Business/Merchant 
Association

First Meeting is planned for March 2026

New Business Attraction
Job Creation & Retention The creation of three full-time and four part-time jobs with the 

official opening of The Bleu Clarinet Restaurant and Jazz Lounge 
with a soft opening October 2025 and an official opening December 
2025 with live entertainment. Positions of a Chef, Cook, Waitresses, 
and a Hostess have been added.

Business Workshops Plans for May and August 2026 for workshops are being proposed. 

Business Directory The comprehensive business directory includes detailed information 
on 26 businesses within the Lincoln Park District. LPMS is 
monitoring the businesses regularly to update its information and 
record changes. 





Economic Vitality - Property Development
Key Deliverables

Technical Assistance
Provide technical assistance to at least one property owner, developer, or business on 
renovation/repurpose of commercial space

Property Listing
Create, maintain, and publish a listing of vacant and occupied commercial properties with detailed 
building characteristics.

Prospect Database
Create, maintain, and publish a database of individuals interested in properties to facilitate 
efficient connections with available properties



Economic Vitality - Property Development

Key Deliverables Status
Technical Assistance The Bleu Clarinet has updated the interior of the building at 901 

Avenue D, formerly Granny’s Kitchen and Banquet Hall.  LPMS is 
working with the operators to complete applications for signage 
and façade improvements.  LPMS is providing technical assistance 
in marketing, advertising, and promotions. 

Property Listing LPMS Staff will monitor the District and record any change in the 
status of properties i.e., vacant lot, construction, empty building, 
occupied, abandoned, or renovation is or has occurred. 

Prospect Database LPMS will update the existing listing, as necessary.





Design - Physical Improvements, Historic Preservation & Architectural Standards
Key Deliverables

Façade Grant Program
Promote the Fort Pierce Redevelopment Agency Commercial Façade Grant Program and assist 
businesses with applications

Impact Fee Moratorium
Provide and distribute information on the City's Impact Fee Moratorium extension to builders, 
developers, and investors
Historic Designation
Research and prepare applications for historic designation of at least one church in the Lincoln 
Park District
Master Plan Input
Coordinate with Fort Pierce Redevelopment Agency staff to provide input on future development 
and neighborhood identities

City Design Standards
Maintain a copy of the adopted City of Fort Pierce design standards on file to be shared with: 
builders, developers, real estate investors, and community members.



Design - Physical Improvements, Historic Preservation & Architectural Standards
Key Deliverables Status

Façade Grant Program LPMS will work with the two businesses to reapply for grants by the City, 
Bleu Clarinet and Cynthia’s Alterations and More who previously applied 
for both the Signage grant and Façade Improvement Grant.

Impact Fee Moratorium Informed developers of the City’s Impact Fee Moratorium has been 
extended through November 3, 2026.  The notification will be published in 
the monthly LPMS Showcase newsletter through November 2026. 

Historic Designation LPMS staff is working on data compilation of the results of the Lincoln 
Park Historic Survey that was concluded in September 2025. LPMS staff 
is preparing for Phase II of the Historic Survey that will begin July 1, 
2026. 

Master Plan Input LPMS is working with the consultant on the Lincoln Park Master Plan.

City Design Standards



Insert photos that supports deliverable (1 page): 



Promotion - Marketing and Events
Key Events

Small Business Saturday Sidewalk Pop Up (2x/year)

Flaming Knight Motorcycle Club Toy Drive
Christmas on Moore's Creek Toy Give-A-Way and Health & Wellness Festival

Community Engagement (Education/Workshops, Meetings )
Business Assistance/education workshops with SBDC

Marketing Goals

Reach 1,000 social media impressions via various platforms and LPMS-powered website

Doing Business with the City Workshops

LPMS will plan, coordinate, promote, and host no fewer than 12 promotional and/or educational events 
annually with an average attendance of 50 participants each.

Business/Merchant Networking Event (2x/year)



Key Deliverables Status
Small Business Saturday Sidewalk 
Pop Up (2x/year) 

Lincoln Park Main Street hosted Small Business Saturday Sidewalk Popup 
November 29, 2025 

Business/Merchant Networking 
Event (2x/year)

Flaming Knight Motorcycle Club 
Toy Drive

The Flaming Knight Motorcycle Club of Fort Pierce Toy Drive hosted 25 clubs 
from around the state of Florida and out of state with an estimated 410 attendees 
and community members on December 6, 2025

Christmas on Moore's Creek Toy 
Give-A-Way and Health & 
Wellness Festival

The Frank L. Watkins 5K Run/Walk hosted 55 runners/walkers and 18 
volunteers; and Christmas on Moore’s Creek 10th Annual Toy Give-a-way and 
Health and Wellness Fair hosted 312 attendees: 179 kids, 70 parents/guardians, 
63 volunteers, and 15 healthcare and information vendors. 

Offer business 
assistance/education workshops 
with SBDC and other community 
partners  (2x/year)

Promotion – Events & Marketing



Key Deliverables Status
Doing Business with the City 
Workshops (2x/year).

Reach 1,000 social media 
impressions via various platforms 
and LPMS-powered website

The performance of Shop Small Business Saturday, The Flaming Knight 
Motorcycle Club Toy Drive, Frank L. Watkins 5K Run/Walk, and Christmas on 
Moore’s Creek Toy Give-A-Way and Health & Wellness Fair social media posts 
and reels had a reach 20,339 views; 1,805 3-second views; 389 1-minute views; 
374 interactions; New Page followers indicated a reach of 1,075 over a 90-day 
period in the first quarter.

Promotion – Events & Marketing
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Promotion - Branding & Positive Image
Key Deliverables

Brand Recognition Surveys
Conduct quarterly surveys with minimum 25 respondents (100 annually)

Lincoln Park Showcase Newsletter
Publish digital newsletter monthly beginning October 1

Website & Social Media
Complete website updates by March 2025 and increase traffic by 10% annually

Community Testimonials
Collect testimonials from 12+ visitors and 6+ residents



Promotion - Branding & Positive Image

Key Deliverables Status
Brand Recognition Surveys LPMS conducted surveys at the Small Business Saturday 

Sidewalk Pop Up November 29, 2025; the Flaming 
Knight Motorcycle Club Toy Drive December 6, 2025; 
and Christmas on Moore’s Creek December 13, 2025.  A 
total of 31 surveys were collected. 

Lincoln Park Showcase Newsletter LPMS published October, November, and December 2025 
issues of the Lincoln Park Showcase Newsletter.

Website & Social Media Lincoln Park Main Street website crashed in the first 
quarter.  Our staff is retrieving content and uploading to 
the site. The site will be active by the end of January 
2026. 

Community Testimonials There were eight testimonials collected this quarter, both 
from residents during the Shop Small Business Saturday 
Sidewalk Pop Up, Flaming Knight Motorcycle Club Toy 
Drive and Christmas on Moore’s Creek. 
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Organization – Partnerships, Volunteer Engagement & Resource Mgmt.
Key Deliverables

Collaboration
Complete two joint projects with partner organizations

Volunteer Recruitment

Resources

Recruit/retain 25 volunteers annually
Attain 500 volunteer hours annually
Executive Director maintain active participation on 2 committees

No more than 40% of funds received from the City under this Agreement on salaries
explore sustainable funding sources beyond the program period and report on explored and 
received funding sources

Explore sustainable funding sources beyond the program period, excluding City of Fort Pierce 
funds, to support long-term organizational viability



Organization – Partnerships, Volunteer Engagement & Resource Mgmt.

Key Deliverables Status
Brand Recognition Surveys LPMS conducted surveys at the Small Business Saturday 

Sidewalk Pop Up November 29, 2025; the Flaming Knight 
Motorcycle Club Toy Drive December 6, 2025; and 
Christmas on Moore’s Creek December 13, 2025.  A total 
of 31 surveys were collected. 

Lincoln Park Showcase Newsletter LPMS published October, November, and December 2025 
issues of the Lincoln Park Showcase Newsletter.

Website & Social Media Lincoln Park Main Street website crashed in the first 
quarter. There is no data.

Community Testimonials There were eight testimonials collected this quarter, both 
from residents during the Shop Small Business Saturday 
Sidewalk Pop Up, Flaming Knight Motorcycle Club Toy 
Drive and Christmas on Moore’s Creek. 
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Revenue Source Q1 
Amount

Q2 
Amount

Q3 
Amount

Q4 
Amount

Year-to-Date 
Total

Grants $2,250.00

Donations

Fundraising Events

Membership Fees

Program Service Revenue

Total Revenue $2,250.00

Revenue:

Budget



Revenue Source Q1 
Amount

Q2 
Amount

Q3 
Amount

Q4 
Amount

Year-to-Date 
Total

Salaries and Wages $1,230.77

Rent/Utilities $52.00

Office Supplies $403.00

Program Expenses $6,159.44

Marketing/Outreach $175.00

Training

Travel

Professional Services $500.00

Other Expenses $3,437.53

Total Expenses $11,957.74

Expense:  

Budget



Expense Category Q1 
Amount

Q2 
Amount

Q3 
Amount

Q4 
Amount

Year-to-Date 
Total

Total Revenue $2,250.00

Total Expenses $11,957.74

Net Surplus/Deficit ($10,543.53)

Summary:  

Budget
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