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SUNRISE THEATRE OPERATIONS PROPOSAL 
SECTION 1: COVER LETTER 
 

 

City of Fort Pierce 
Attn: Evaluation Committee 
100 N. U.S. Hwy. 1 
Fort Pierce, FL 34950 
 
 

Dear Members of the Evaluation Committee, 
 

It is with great enthusiasm that VenuWorks submits this proposal to serve as the concessionaire and 
management partner for the Sunrise Theatre in Fort Pierce, Florida. With nearly three decades of 
experience operating historic venues across the country, we are uniquely positioned to honor the 
cherished legacy of this community landmark while elevating it to new heights as a cultural, 
economic, and social hub for the City of Fort Pierce. 
 

The Sunrise Theatre is more than a performing arts venue—it represents the history, identity, and 
aspirations of Fort Pierce. Our approach will be focused on bringing exceptional programming, 
maximizing operational efficiency, and driving financial success, while ensuring the Sunrise Theatre 
remains an accessible and affordable resource for your residents. 
 

VenuWorks specializes in managing and revitalizing historic theatres, balancing historic preservation 
with modern operations. Many historic theatres we manage have undergone thoughtful restoration 
under our stewardship, ensuring their legacy while transforming them into vibrant centers that serve 
today’s audiences. VenuWorks will apply this expertise to the Sunrise Theatre, celebrating its historic 
charm while realigning its operations to meet the needs of Fort Pierce’s growing and evolving 
community. 
 

We are committed to curating diverse, thought-provoking, and community-centered programming 
that attracts visitors while reflecting the unique identity of the communities we serve. For example, 
at the Rialto Square Theatre in Joliet, IL we introduced Reels at the Rialto, a classic and family-friendly 
movie series priced at just $5 per ticket, leveraging underutilized dates while providing an affordable, 
enriching experience. This program is directly transferable to Sunrise Theatre, capitalizing on your 
recently installed projector while offering year-round, affordable events for families, retirees, and 
other residents. 
 

Through our in-house booking division, VenuWorks Presents, and strong national partnerships such 
as those with Nederlander, we have the resources to bring touring Broadway shows, national acts, 
and concerts to markets similar in size to Fort Pierce. We will complement these offerings by 
spotlighting Fort Pierce’s vibrant culture, from celebrating the Florida Highwaymen painters to 
curating hometown talent for local feature events. 
 

Private events such as weddings, parties, and receptions are a critical opportunity to maximize the 
use of the Theatre on low-demand days. We have successfully increased private bookings year after 
year at comparable theatres. For the Sunrise Theatre, we envision opportunities in key spaces, such 
as the Theatre’s Black Box, historic lounge, and catering/meeting rooms, wherein we can turn these 
versatile venues into high demand spaces for private functions. Our strategic marketing approach, 
coupled with enhanced amenities will transform the Theatre into a sought-after destination for 
upscale events, driving new revenue streams and fostering deeper community engagement. 
Enhanced concessions transform the patron experience while significantly boosting revenue. We 
have experienced a 47% revenue increase in one year simply by revising menus, introducing new 
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kiosks and POS systems, and leveraging our strong vendor partnerships. We propose a similar 
approach at the Sunrise Theatre, evaluating and modernizing your concessions operations to align 
with patron tastes, streamline operations, and increase profitability. Furthermore, modest upgrades 
to the current kitchen infrastructure could unlock additional opportunities for catering private events 
and hosting food-based programs, adding another layer of value to the Theatre’s offerings. 
 

Fort Pierce’s charm lies in maintaining its affordability while creating vibrant opportunities for its 
residents. VenuWorks core belief aligns seamlessly with this vision, by curating programming that is 
accessible to all socioeconomic groups while bringing more residents downtown through affordable 
event options. Paired with Fort Pierce’s innovative Freebee transportation service, these initiatives 
will enhance accessibility and increase year-round activity for the community. 
 

VenuWorks is the only 100% employee-owned facility management company in the United States, 
and our team serves as an active, invested partner in the communities we manage. We go beyond 
the walls of the venues to collaborate with local businesses, volunteer with nonprofits, mentor youth, 
and participate in grassroots initiatives. At the Sunrise Theatre, we will work closely with Fort Pierce’s 
diverse communities to ensure programming and operations speak to their unique needs and 
aspirations. Additionally, our operating model incorporates sustainability practices and prioritizes 
using local purveyors whenever possible, supporting the City’s goals for cultural integrity and 
environmental well-being. 
 

Our role as a financial steward is evident in our venues, VenuWorks has a proven history of reversing 
deficits, turning losses into gains, and reducing the financial burden on cities, communities, and 
taxpayers. We create financially self-sustaining entities that thrive as cultural and economic hubs. In 
similar sized markets in Illinois, Iowa, Alabama, Indiana, Kansas and Washington State, we have 
transformed deficits into sustainable profitability through operational improvements, diverse 
programming, and innovative revenue streams. We are confident this expertise can bring long-term 
financial stability and cultural prominence to the Sunrise Theatre. 
 

For over a century, the Sunrise Theatre has stood as a beacon of artistry and community pride in Fort 
Pierce. VenuWorks is honored by the opportunity to partner with the city to preserve this exceptional 
venue while exploring its untapped potential. Together, we can reimagine the Theatre as an inclusive 
and vibrant destination, expand its role as a cultural and economic driver, and ensure it remains a 
treasured institution for generations to come. 
 

Thank you for considering VenuWorks as a partner on this exciting next chapter for the Sunrise 
Theatre. We are inspired by its history, committed to its success, and eager to help bring your vision 
to life. 

 
Sincerely, 
Thomas “Toby” Peters 
Chief Development Officer 
VenuWorks 
Phone: 515-231-3812  
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UNDERSTANDING AND ASSUMPTIONS 
Our projected operating budget and our proposed compensation are based on a variety of factors 
that we see as critical to understanding the success we can bring to the venue. In this section we 
will first identify the factors that contibuted to the budget we developed. Next we will lay out the 
projected budget for the venue based on what we can bring over the next five years. Lastly, we will 
layout our proposed compensation. 
 
KEY FACTORS: 

• Competition: 
o King Center in Melbourne, FL 

▪ 2,106 seating capacity 
o MidFlorida Credit Union Event Center in Port St. Lucie, FL  

▪ 1,200 seating capacity 
• Demographics of Fort Pierce (from City-Data.com): 

o Fort Pierce population: 48,000+ (increase of over 28% since 2000) 
o Median household income: $42,769  

• Sunrise Theatre Capacities: 
o 1,200 seat Sunrise Theatre Mainstage, 210 seat Black Box Theatre 

 
GENERAL: 

1. This is a proposal for private management of a 1,200 seat historic theater. Private 
management does not assume ownership of the facility. Obligations for property insurance, 
capital repairs and replacement of obsolete furniture and equipment, and funding for 
operating losses remain with the owner. 

2. This is a projected Profit & Loss (P&L) based on multiple significant variables. It is for 
discussion purposes and is not a guarantee of actual results. 

3. Attendance figures estimated based on VenuWorks industry experience and researchable 
market history. 

4. The overall staffing mix is based on "stand alone" third party-operating model. 
5. Food & Beverage revenues based on all services provided by VenuWorks including during 

Primary tenant events. 
6. Concert and Family Show event load projected based upon typical staging, rigging and 

show production capability. 
7. Proposal does not include any revenue or expense for operating parking lots. 
8. Proposal assumes that donations and memberships can continue to be accepted by FPRA 

since VenuWorks does not operate as a not-forprofit organization. 
9. Focus of proposal is to increase annual event load from 75 to approximately 110 events per 

year with new focus on community, corporate and weddings. 
 
REVENUES: 

1. Building (Event) Rent is based upon industry standards, and VenuWorks' experience in 
similar facilities. 

2. Facility Fees range of $0 - $3 per ticket have been included based on type of event. 
3. Ticket Rebates and Order Fees estimated based upon existing TicketMaster contracts with 

other managed facilities. 
4. Merchandise income is assumed to net the complex a return of 20% of Gross Sales. 
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5. Food & Beverage Income from events and catering is included as revenue and no third 
parties have been contracted.

6. No parking fee revenues have been included.
7. Reimbursed Event Expenses based upon VenuWorks' experience in similar facilities.
8. Proposal includes Contractually Obligated Income (COI) for Naming Rights, Display 

Advertising, and Event Sponsorships.
9. Proposal assumes available advertising inventory consistent with similar sized facilities 

with primary tenants under management.

EXPENSES:
1. Personnel Services based upon  typical Full-Time staffing in VenuWorks arenas and overall 

Employer Paid Taxes & Benefits.
Proposal assumes existing FT and PT staff will transfer to operating payroll of facility.
Proposal provides a "maximum" staffing scenario that will not be fully staffed until event 
revenues demand full support.

2. Support and Part-Time Labor includes all Employer Paid Taxes & Benefits.
3. Promoter rebate, event expenses based upon market and industry conditions and 

VenuWorks' experience in similar facilities.
4. General & Administrative, Occupancy, and Other Indirect Expenses estimated based on 

VenuWorks' experience.
5. Insurance Cost based upon VenuWorks' experience at similar facilities:

• General Liability, Auto, Inland Marine, Crime, and Umbrella coverage are included.
• Does  NOT  include Property Insurance or Property Taxes.

6. Most operating expenses (excluding one time start-up costs) are projected to increase at a 
rate of 3% per year.

7. Capital Equipment Expenditures, and any applicable Debt Service, Depreciation, or 
Amortization are  NOT  included.

8. Proposal includes expense for all Utilities, as well as, Pest Control, Snow Removal, and 
Grounds Maintenance.

PROGRAMMING COMPARISON
To project the event load we have compared the last two years of events at the Sunrise Theatre to 
events we had at our venues during the same time period.

•  Sunrise Theatre  -1200 seats  -  Fort Pierce, FL
  o  153 total events
•  Paramount Theatre  –  1675 seats  –  Cedar Rapids, IA
  o  155 total events
• Rialto Square Theatre  –  1971 seats  –  Joliet, IL  (SW Chicago Suburb)

o 223 Total Events
• North Shore Center for the Performing Arts  –  867 seats  –  Skokie, IL  (N Chicago Suburb)

o 209 Total Events
•  Victory Theatre  –  1921 seats  –  Evansville, IN
  o  138 Total Events
• Ames Center  –  1014 seats  –  Burnsville, MN  (S Minneapolis/St Paul  Suburb)

o 169 Total Events 
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PROJECTED OPERATING BUDGET – CONSOLIDATED P&L 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Annual Number of Events 105 107 110 114 117
Estimated Attendance 66,300 67,626 69,655 71,744 73,897

YEAR ONE YEAR TWO YEAR THREE YEAR FOUR YEAR FIVE
Revenue ANNUAL ANNUAL ANNUAL ANNUAL ANNUAL
Net Ticket Sales 1,612,150 1,660,514 1,710,329 1,761,639 1,814,489
Building Rent/Reimb 1,233,849 1,258,526 1,296,282 1,335,170 1,375,225
Co-Pro Revenue 44,050 44,931 45,830 46,746 47,681
Facility Fees/Rebates 316,456 325,950 335,729 345,800 356,174
Concessions and Catering 363,738 374,650 385,889 397,466 409,390
Merchandise 24,293 24,778 25,522 26,287 27,076
Naming Rights 0 100,000 103,000 106,090 109,273
Advertising & Event Sponsorship 30,000 30,900 31,827 32,782 33,765
Memberships and Donations 125,000 128,750 132,613 136,591 140,689

Total Revenue 3,624,535 3,820,249 3,934,407 4,051,981 4,173,073

Cost of Goods - F&B 94,572 112,395 115,767 119,240 122,817
Artist Expense - Ticket Sales 1,612,150 1,660,514 1,710,329 1,761,639 1,814,489
Personnel Services Expense 693,565 714,372 735,803 757,877 780,614
General & Administrative e 55,500 57,165 58,880 60,646 62,466
Occupancy Expense 292,500 301,275 310,313 319,623 329,211
Services & Operations 93,800 96,614 99,512 102,498 105,573
Event Expense 622,055 640,717 659,938 679,736 700,128
F&B Expense 15,000 15,450 15,914 16,391 16,883

Total Operating Expense 3,479,141 3,598,502 3,706,457 3,817,650 3,932,180

Gross Operating Profit 145,394 221,748 227,951 234,331 240,893

VenuWorks Management Fee 108,824 119,569 120,636 121,735 122,867

Net Operating Income 36,569 102,179 107,315 112,596 118,026
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PROJECTED OPERATING BUDGET – PROJECTED STAFFING 
 
FULL TIME LABOR POSITIONS: 
 Executive Director 
 Director of Marketing and Development 
 Business Manager  
 Technical Director / Facilities Manager 
 Food and Beverage Manager 
 
PART TIME SUPPORT LABOR  
 Ticket Office 
 Administration 
 Operations 
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VENUE MANAGEMENT COMPENSATION AND CONTRACT TERMS

SCOPE  OF  SERVICES:  VenuWorks  proposes  to  provide  comprehensive  management  services,
including  financial  administration,  HR,  programming,  marketing,  operations  and  food/beverage
services.

TERM OF CONTRACT  PROPOSED:  VenuWorks proposes a contract term of five years, with the option
for two five-year renewal terms, subject to mutual approval of both parties.

BOOKING  POLICY:  VenuWorks  will  work  with  the  City  and  Stakeholders  to  develop  a  mutually
acceptable booking policy detailing the priorities and conditions under which events will be booked
at the  theatre, protecting the booking priorities of the current annual activities.

REVENUES:  All  revenues  will  accrue  to  the  bottom  line  of  the  City  through  the  venue’s  operating
account.

OPERATING  EXPENSES:  All  operating  expenses  will  be  borne  by  the  City  through  the  operating
account of the venue.

TICKETING:  VenuWorks  will  coordinate  the  execution  of  a  separate  Licensed  User  Agreement
between  Ticketmaster  and  the  City,  allowing  the  venue  to  utilize  the  preferred  terms  available
through  VenuWorks’  national  agreement  with  Ticketmaster.  VenuWorks,  with  Ticketmaster,  will
provide free hardware, free software updates, and free access to TM marketing tools and analytics.
VenuWorks will create and manage a separate box office account for all ticketed events. The venue
will receive  40% of all customer service charges assessed to event tickets. Tickets sold for events
promoted by VenuWorks will fall under VenuWorks’ corporate Licensed User Agreement.

BASE MANAGEMENT FEE:  VenuWorks proposes to collect a monthly fee of $7,000 for the initial year
of the contract. The fee will be increased in subsequent years by a percentage equal to the annual
percentage increase in the Consumer Price Index.

VENUWORKS INVESTMENT:  VenuWorks  will invest  $50,000  into  the  overall  Food  and  Beverage 
operations of the Sunrise Theatre.
➢ Food and Beverage Fast Service Grab & Go: $10,000
➢ Portable Food and Beverage  Stations  x4:  $10,000
➢ Premium Service Bars  x4: $20,000
➢ Product Displays, Carts and Liquor Security Cages: $5,000
➢ Food & Beverage Point of Sale Terminals  x15  (Including Premium In-Seat Services): $5,000

COMMISSIONS AND INCENTIVES:
VenuWorks proposes to receive the  following commissions:
➢ VenuWorks  will  receive  a  Commission  equal  to  6%  of  annual  gross  food  and  beverage  sales.

Commission payments will be due by the last day of the month following the month in which the 
commissions were earned.

➢ VenuWorks will receive a Commission equal to 10% of the gross revenue realized from signage 
and sponsorships secured by VenuWorks for spaces and activities in the  venue. All sponsorships
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will be subject to the City’s approval. Commission payments will be due by the last day of the 
month following the month in which commissions were earned. 

 
OPERATING EXPENSES:  
The term “Operating Expenses” shall mean the following and shall be, in all cases, subject to the 
Annual Budget:  

• On-the-job payroll cost, including wages paid to employees and the cost of paid holidays, 
vacations, severance benefits, sick leave and other compensation and benefits; cost of 
training; payroll processing costs; 

• Employer contribution costs in relation to employees carried on the on-the-job payroll 
mentioned in the foregoing clause (a), of every nature whatsoever, including but not limited 
to, social security, reemployment insurance, benefits for:  

• Medical and hospital care, disability, death, termination, retirement or pension, or insurance 
or annuity contracts to provide any of the foregoing and all payments, other than those 
referred to in the foregoing clause (a), required under any collective bargaining agreement to 
which VenuWorks is a party, or under any state or federal law or any regulations promulgated 
thereunder; 

• Cost of medical and security examination for employees on the on-the-job payroll; 
• Cost of purchasing, renting, maintaining and cleaning uniforms; 
• Cost of equipment, materials and supplies, including the cost of installation thereof; 
• Cost of insurance, required bonding, permits, licenses and fees; 
• Cost of property, business, privilege, sales and all taxes; 
• Cost of marketing, promotions, advertising, and employee travel & training; 
• Cost of necessary outside professional services, upon prior written approval by the CITY; 
• Cost of the commodities, (i.e. Foodstuffs purchased for resale to the public); 
• Cost of utilities; 
• Litigation expenses, including attorneys’ fees,  incurred on behalf of the facility; 
• Base management fees; 
• Cost of installation of additional equipment and replacements thereof; 
• Cost of ordinary maintenance, facility repairs, equipment replacement, and housekeeping; 
• All costs related to VenuWorks corporate staff travel, lodging, and supply costs incurred in 

connection with servicing the CITY’s needs at the location.   
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TRANSITION PLAN 
A primary concern in any transition is keeping staff 
members, clients, sponsors, user groups, and other 
stakeholders informed of what is happening and 
confirming to them their events will occur as planned, 
under the terms and conditions set out in their existing 
contracts.  We will contact each user and event 
sponsor with information about the change in 
management, reassuring them that they have nothing 
to fear from the changes.  In most cases, we hope to be 
able to tell them they will be working with the same staff 
as they had been working with before the management 
change. Our basic transition plan includes over 200 
transition tasks, identified as departmentalized action 
steps.  
 
Starting on page 12 is a detailed outline of the process to be completed by our transition team, under 
the direction of our Eastern Regional Vice President, in the 90 days prior to and after the 
commencement date of the contract. All expenses for this transition will be borne by VenuWorks. 
Together with our transition team we will work to ensure a seamless transition that will be completed 
by day one of the contract. 
 
Many of the tasks listed can be accomplished remotely. Others, like enrolling incumbent staff in 
VenuWorks payroll and benefits plans, and recruiting additional staff, will require our staff to be 
onsite. For those functions we would ask the city to allow us the use of one of the Sunrise Theatre 
event rooms for a local office during the 90-day run up to the contract commencement date. 
 
TRANSITION TEAM 
Our corporate team plays an ongoing role in the transition of management, working with the City of 
Fort Pierce and the management team at the theatre.  
 
Chief Operating Officer – Mike Silva 

• Management Agreement finalization and direction of resources. 
Chief Financial Officer – Tim Sullivan 

• Establish LLC, bind GL insurance, open bank accounts, establish cash procedures, AP/AR, 
and other financial reporting systems. 

Chief Marketing Officer – Tricia Gonyo 
• Establish ticketing contract and secure hardware, establisment of Ticket Office operations; 

restart of website and social media resources; publicity 
Eastern Regional Vice President – HR Cook 

• Primary client contact through transition and direct report for Executive Director. 
Vice President of Human Resources – Angela Bohlen 

• Establish account with PEO; recruit and assist with hiring and onboarding FT and PT 
employees to VenuWorks; establish and monitor incident reporting and workplace injury 
policies. 
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Vice President of Food and Beverage Services – Chris Carton 
• Coordinate transition with existing F&B provider; identify resources and vendors/partners; 

build culinary and banquets team; and develop new menus and pricing appropriate for 
market. 

National Director of Operations, Production, and Safety – Scott Smith 
• Inventory existing equipment and furniture; establish maintenance routines; begin asset 

control systems; survey venue for safety. 
 
EXECUTIVE DIRECTOR 
VenuWorks will present an Executive Director candidate to the City of Fort Pierce. The City will make 
the final decision on whether or not to hire the candidate. 
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REFERENCES 
VenuWorks manages historic theatres that are similar in age, scope, and programming to the Sunrise 
Theatre. The contact information for three of our contract administrators, as well as details about the 
venues we manage, are provided below: 
 

 

 

 
 
On the following pages are case studies detailing our comparable venue experience from these 
locations and the partnerships we have developed with our clients. 
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COMPANY HISTORY 
Our story commenced in Iowa on November 7, 1996, with the establishment of Compass Facility 
Management by our CEO, Steve Peters. As our services expanded, we evolved into VenuWorks, a 
name that encapsulates the full range and depth of our offerings, aligning more closely with our core 
mission.  
 
VenuWorks is a company of 3,250 employees, managing over 50 venues in over 20 communities 
across the United States. A significant chapter in our history was written on April 1, 2023, when Steve 
Peters fulfilled a long-cherished dream by initiating an Employee Stock Ownership Plan (ESOP). This 
strategic move not only positioned VenuWorks as the nation's sole employee-owned venue 
management firm but also highlighted our commitment to innovation, community engagement, and 
the empowerment of our employees. 
 
VenuWorks serves virtually every imaginable type of venue, including theaters, arenas, 
amphitheaters, convention centers, art galleries and even a zoo. Over three million Americans 
attend events at VenuWorks managed venues annually.   
 
OUR VALUES 
Integrity, accountability, compassion, and resilience are values that have shaped societies all over 
the world. As a privately owned company we encourage and empower our staff to practice these 
values in how we treat one another. We are not bound by stakeholders but rather we are bound to 
one another. 
 
Since our company was founded in 1996, we have developed a proven track record in successfully 
opening and managing venues to maximize revenue streams, deliver excellent customer service, 
and operate efficiently and effectively to create the best bottom line for our clients. Our success has 
been built on the following: 
 
Open Communication 
VenuWorks pays close attention to the needs at every venue so that every client feels heard, ensuring 
no one gets lost in the shuffle. While we serve venues in twenty locations, every location is in 
constant communication with our corporate office, headquartered in Ames, IA. Each venue is served 
by one of our Regional Vice Presidents, who oversees accounts within their geographical area.  
 
Transparency 
As the venue manager we are accountable for how the venue operates. We ensure complete 
transparency with our clients and provide regular monthly financial reports. Our corporate finance 
team, led by Tim Sullivan, our Chief Financial Officer; and Mike Piehl, our Vice President of Finance, 
are in constant communication with the venue and ensure accurate and transparent financial 
reporting. 
 
Space Optimization 
We focus on utilizing every event space in the venue. This involves maximizing events at our venues 
through diligent sales, focused marketing, and strategic programming. 
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Employee Empowerment 
VenuWorks is 100% employee owned. This means owners of VenuWorks are at our venues every day, 
taking pride in their company and in their service to the community. We count on those team member 
owners to bring us real time reports from their venues. That information is incorporated into our 
efforts to make our service better every day. Our central office exists to support our team members’ 
efforts in each location.  
 
A TAILORED APPROACH 
We believe that it is not only what you do ultimately, but how you do it. We focus on our purpose. We 
genuinely care and we connect with our clients, community, and with each other. We consistently 
amaze, we entertain our guests, we celebrate diversity, and we are engaged in our mission. We go 
above and beyond expectations to make everyone feel special. We are in the people business and 
understanding people’s needs is what makes us successful. 
 
VenuWorks Mission: 
To maximize the presentation of successful events in client facilities for the cultural, 
recreational, educational, and economic benefit of the communities we serve.  
 
At the core of VenuWorks' success lies a deep understanding of facility management intricacies, 
making us an industry leader. Over the past three decades, VenuWorks has established a 
comprehensive system of operational best practices and tailored management systems. We have 
an unparalleled network of experts and deliver top-tier operations and asset protection services to 
our clients. From facility maintenance, financial management and community engagement to event 
booking and strategic sales, we ensure the success of the venues we manage.  
 
VenuWorks' commitment to maintaining its facilities has earned industry recognition, including the 
multiple Prime Site Awards of Excellence from Facilities Media Group. Our corporate team 
collaborates closely with on-site maintenance and operations staff to implement and adhere to a 
comprehensive asset management and care plan. This plan covers each venue’s assets, including 
infrastructure, FF&E, facility systems, rolling stock, and production equipment, while ensuring all 
safety protocols are rigorously followed. 
 
VENUES WE SERVE 
At VenuWorks, we believe that every venue has the potential to become a vibrant heartbeat of its 
community. With nearly three decades of pioneering in the field of venue management, our 
employee-owned company stands as a beacon of excellence and innovation. From facilitating 
groundbreaking new venue developments to infusing life into existing venues, our commitment is 
unwavering: to be a trusted partner, turning our client’s visions into reality.   
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THEATRES 

 
 
 
 
 
 
 
 
 
 
 
CONVENTION CENTERS 
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VENUWORKS LEADERSHIP 
STEVE PETERS 
FOUNDER AND CHIEF EXECUTIVE OFFICER 
Steve Peters founded VenuWorks in 1996, steering it into a top venue 
management company operating 50+ theatres, arenas, and convention 
centers across 20+ communities. With decades of experience, including 
roles as the Target Center's first General Manager and Vice President at 
Ogden Entertainment, Steve laid the groundwork for VenuWorks' success. 
He later expanded the portfolio with VW Sports, owning the Evansville 
Thunderbolts. Steve co-founded VenuWorks Theatricals, producing 

renowned works like the Tony-nominated You Can't Take It With You and the upcoming Broadway 
musical Get Happy, Steve is also co-owner and managing director of Chanhassen Dinner Theatres 
in Minnesota, a community mainstay for premier productions. His producing credits include work on 
Broadway (Once Upon a Mattress), London’s West End (Your Lie in April), and global live shows like 
Blippi Live. An alum of the University of Iowa, Steve has received prestigious honors like the IAVM 
McElravy Award and remains dedicated to advancing arts and entertainment from his home in Ames, 
Iowa, with his wife, Randi. 
 

MICHAEL SILVA  
CHIEF OPERATING OFFICER  
Michael Silva serves as COO of VenuWorks, bringing over 25 years of 
experience in public assembly facility management. His extensive 
background encompasses oversight of arenas, amphitheaters, performing 
arts centers, and convention centers across the U.S., and Michael currently 
oversees operations at all VenuWorks managed locations nationwide, with 
expertise in booking, marketing, guest services, and sponsorships.  
Prior to becoming COO, Michael managed all VenuWorks facilities in Cedar 

Rapids, Iowa, for nearly a decade. As Executive Director, he led operations for multiple venues, 
including the Alliant Energy PowerHouse and Paramount Theatre, and directed the Cedar Rapids 
Tourism Office to boost the city’s development. Michael's leadership ensures operational 
excellence across VenuWorks' venues, driving community-focused management and high-quality 
entertainment experiences.  
 

TRICIA GONYO 
CHIEF MARKETING OFFICER 
Tricia Gonyo is the Chief Marketing Officer at VenuWorks, overseeing 
ticketing, sales, and marketing efforts across all 50+ managed venues. She 
leads strategic initiatives that drive revenue, enhance branding, and create 
impactful event experiences. Tricia also directs VenuWorks Presents, the 
company’s concert production division, promoting live entertainment 
nationwide. Her leadership ensures innovative marketing and strategic 
partnerships, fostering excitement and demand for events. Before joining 

VenuWorks, Tricia was Senior Client Development Director at Ticketmaster, managing accounts 
across an eight-state territory. With degrees in Sports Administration, Corporate Communications, 
and Sports Management, Tricia brings expertise in digital marketing, branding, and team leadership 
to the company, delivering cohesive and engaging strategies. 
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TIM SULLIVAN  
CHIEF FINANCIAL OFFICER 
Tim Sullivan serves as the Chief Financial Officer at VenuWorks, overseeing 
the budgeting and financial reporting for all managed locations. He leads 
the implementation of financial policies and procedures designed to 
enhance processes, safeguard assets, and ensure the delivery of timely, 
accurate financial reports. Under Tim’s guidance, his team conducts 
ongoing financial performance monitoring through on-site audits and 
remote access to accounting systems. His leadership ensures consistent 

and reliable budgeting, standardized reporting, and precise financial data for both the corporate 
office and VenuWorks’ managed venues. Tim holds a bachelor’s degree in finance from Iowa State 
University and an MBA from Drake University. He is also a Certified Internal Auditor (CIA), bringing a 
depth of expertise in financial analysis, reporting, and compliance. With skills in strategic planning, 
budgeting, leadership, and contract negotiation, Tim plays a vital role in driving financial stability and 
operational efficiency across VenuWorks.  
 

THOMAS “TOBY” PETERS  
CHIEF DEVELOPMENT OFFICER 
Thomas "Toby" Peters is the Chief Development Officer at VenuWorks, 
driving business development, brand integrity, and corporate 
communications, including proposals, presentations, and the company 
website. He ensures continued growth and success by fostering strategic 
partnerships and expanding VenuWorks' reach across the industry. 
Joining VenuWorks in 2007 at the RiverCenter and Adler Theatre in 
Davenport, Iowa, Toby progressed through the roles of Brand Manager and 

Director of Business Development. His expertise in strategic planning and brand management has 
been pivotal in securing new accounts and enhancing the company’s influence. Prior to joining 
VenuWorks, Toby served as a youth pastor in Dhaka, Bangladesh, cultivating his collaborative 
leadership style. He holds a bachelor’s degree in Theatre Arts and an MBA from the University of 
Iowa, emphasizing clarity, empowerment, and innovative solutions to help venues achieve their full 
potential. 
 

ANGELA BOHLEN  
VICE PRESIDENT OF HUMAN RESOURCES 
Angela Bohlen, Vice President of Human Resources at VenuWorks, 
oversees compliance with federal, state, and local employment 
regulations pertaining to all personnel matters. Angela directs the 
administration, coordination, and evaluation of all human resource 
functions, providing strategic leadership and expertise in organizational 
development, recruitment, and payroll. She manages collaborations with 
VenuWorks HR partner, Aureon HR, to streamline resources and enhance 

operations. With experience across industries such as staffing, finance, and insurance, Angela 
excels in strategic planning, communication, and fostering trusted partnerships across all levels. 
She holds a PHR certification and specialized education in Business Administration with a focus on 
Human Resource Management, staying active in HR communities to ensure best practices are met. 
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JOHN GIMENEZ 
VICE PRESIDENT OF EVENT PROGRAMMING & CONTENT 
John Gimenez, Vice President of Event Programming and Content at 
VenuWorks, oversees the programming and execution of events across all 
company-managed venues. Since joining in 2015, he has built the event 
programming division from the ground up, driving growth and bringing high-
profile acts to new markets. With over 25 years in the music and 
entertainment industry, including 18 years as a talent agent with William 
Morris Endeavor and APA, John excels in talent buying, strategic planning, 

and contract negotiations. Prior to VenuWorks, he booked major events for legendary venues with 
ACE Theatrical Group. His expertise and strong industry relationships continue to deliver impactful 
events and elevate venue success. 
 
 

HR COOK 
EASTERN REGIONAL VICE PRESIDENT 
H.R. Cook, Eastern Regional Vice President at VenuWorks, provides 
strategic oversight for multiple venues and serves as the primary corporate 
liaison with clients and management teams. With over 35 years of industry 
experience, including senior leadership roles at historic theaters, arenas, 
and convention centers, H.R. is a proven expert in venue operations, 
account management, and large-scale projects such as managing a $45 
million renovation and expansion. Previously, H.R. served as Regional 

General Manager of the Five Flags Center in Dubuque, IA, and held leadership roles at venues like 
the Kansas Expocentre and Macon Coliseum. Known for empowering teams and delivering 
operational success, he strives to create exceptional guest experiences guided by his motto, “Find 
a way to say ‘Yes.’” 
 
 

TOM RICHTER 
WESTERN REGIONAL VICE PRESIDENT  
Tom Richter, the Western Regional Vice President at VenuWorks, brings 
more than 30 years of expertise in venue management, event programming, 
and leadership. In his role, Tom provides strategic guidance to VenuWorks-
managed venues, crafting tailored solutions to elevate events, streamline 
operations, and enhance community engagement. He serves as the 
primary corporate liaison, bridging the gap between clients and venue 
management teams to ensure seamless collaboration. Previously, Tom led 

the Swiftel Center in Brookings, SD, as Executive Director for 20 years. During his tenure, he 
transformed the center into a premier destination for concerts, sports, and large-scale events. A 
proud alumnus of South Dakota State University, Tom holds degrees in Agricultural Education and 
Counseling. He also spent a decade as SDSU’s Rodeo Coach and instructor, further showcasing his 
dedication to leadership and community impact. Tom’s passion for innovative programming and his 
commitment to excellence continue to drive the success of VenuWorks venues across the region. 
 
 

29 



SUNRISE THEATRE OPERATIONS PROPOSAL 
SECTION 6: COMPANY PROFILE 
 

 

DAVE STOW 
VENUWORKS SPORTS 
Dave Stow brings over 32 years of expertise in sports facility management, 
event operations, and venue development, with an impressive track record 
of leadership across national and international platforms. His career 
includes pivotal contributions to eight Olympic Games, two Pan American 
Games, three Super Bowls, and numerous Olympic Trials, World Cups, and 
international sporting events. Throughout his career, Dave has forged 
strong partnerships with National Governing Bodies, youth sports 

organizations, and private operators, fostering programs that enhance the recreational experience 
and drive community impact. His leadership and vision continue to shape venues and events that 
inspire excellence in athletes, teams, and fans alike. 

 
CHRIS CARTON 
VICE PRESIDENT OF FOOD & BEVERAGE SERVICES 
Chef Chris Carton, Vice President of Food & Beverage Services at 
VenuWorks, brings 40 years of culinary and hospitality expertise to the role. 
An alumnus of the Culinary Institute of America at Greystone, he has spent 
16 years enhancing culinary operations across the VenuWorks portfolio 
through menu innovation, food presentation, team development, and guest 
satisfaction. His efforts have strengthened the success of venues across 
the entire VenuWorks portfolio, driving innovation in operations, advancing 

national safety initiatives and fostering new business opportunities. Chris's career highlights include 
cooking for U.S. Presidents, performing artists, and major events like Super Bowl XXXVIII. He has 
earned numerous accolades, including Chef of the Year from the American Culinary Federation and 
the Premier Chef Excellence Award. Dedicated to education and community, he has served as an 
Adjunct Culinary Instructor since 1997, earning honors such as Teacher of the Year from Eastern 
Iowa Community College. Recognized for his advocacy against food waste and hunger, Chris 
actively engages with initiatives like the Iowa Food Rescue Partnership, furthering his impact within 
and beyond his industry. 
 

MIKE PIEHL 
VICE PRESIDENT OF FINANCIAL SERVICES 
Mike Piehl serves as the Vice President of Financial Services at VenuWorks, 
where he oversees the review and approval of monthly financial statements 
and annual budgets for all company-managed locations. With a focus on 
accuracy and accountability, Mike also conducts on-site internal control 
reviews and collaborates with the CFO on special projects and new 
business initiatives, ensuring the financial health and operational efficiency 
of the organization. Mike earned his bachelor’s degree in accounting from 

the University of Northern Iowa. Before joining VenuWorks, he worked as a Senior Auditor for the Iowa 
State Auditor’s Office, conducting financial, compliance, and performance audits for governmental 
entities. This role provided him with a strong foundation in financial analysis, reporting, and internal 
controls, which he continues to apply in his leadership role at VenuWorks. On joining VenuWorks in 
2011, Mike brought over 15 years of experience in accounting, auditing, and financial management 
to the organization. His expertise spans account reconciliation, financial reporting, and accounts 
payable and receivable processes, making him an invaluable member of the team 
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Board Of Directors 
 
 

LARRY PERKINS 
Larry Perkins has over 46 years of executive leadership experience in public 
assembly, sports, and entertainment management, and recently retired, 
serving as the Vice President and Assistant General Manager of the Carolina 
Hurricanes/PNC Arena, Raleigh, NC.  He is a Certified Venue Executive 
(CVE), a Certified Protection Professional (CPP) and a Crowd Management 
Professional (CMP) and Master Instructor. He has been a Private 
Investigator, Regional Security Manager, and has held a   U.S. Government 
Top Secret Clearance. 

 
 

KIM MAHONEY 
Dr. Mahoney has over 28 years of experience in various segments of the 
sports and entertainment industry. She has been working in the industry 
since then in a variety of capacities: as a contractor, client, and part of the 
venue management team. Dr. Mahoney has been involved with the opening 
of three new venues including a convention center, an NFL stadium, and a 
20,000-seat arena. Currently, as Principal with Venulogix, she manages a 
variety of projects for clients related to the guest experience, venue and 
event operations, and the overall management of public assembly venues.  

 
JOEL DUNCAN 
Joel is the co-founder and Strategic Advisor of Connectify HR. Connectify is 
a human capital management outsourcing company based in Des Moines, 
Iowa. Joel’s responsible for strategic guidance, business development 
support, operational improvement, and personal mentoring. Joel has over 
30 years’ experience in various roles with human resource outsourcing 
companies from Dallas, TX, Sarasota, FL and, most recently Des Moines, 
IA.  
 
 
JOSEPH PETERS 
Joseph Peters has over 25 years of experience working within the finance 
and operations area of investment management companies in the New 
York-metro area and Southeast Asia. His career began with 
PricewaterhouseCoopers investment management practice, auditing 
hedge funds, private equity funds and registered investment companies. 
From there, Joe has held CFO positions at three different investment 
management companies. 
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COMPANY CULTURE 
VenuWorks is committed to fostering, cultivating, and preserving a positive company culture. Our 
human capital is the most valuable asset we have. The collective sum of the individual differences, 
life experiences, knowledge, inventiveness, innovation, self-expression, unique capabilities, and 
talent that our employees invest in their work represents a significant part of not only our culture, but 
our reputation and company’s achievement as well. 
 
We embrace and encourage our employees’ differences in age, color, disability, ethnicity, family or 
marital status, gender identity or expression, language, national origin, physical and mental ability, 
political affiliation, race, religion, sexual orientation, socio-economic status, veteran status, and 
other characteristics that make our employees unique. 
 
VenuWorks initiatives are applicable—but not limited—to our practices and policies on recruitment 
and selection; compensation and benefits; professional development and training; promotions; 
transfers; social and recreational programs; layoffs; terminations; and the ongoing development of 
a work environment built on the premise of gender and diversity equity that encourages and 
enforces: 

• Respectful communication and cooperation between all employees. 
• Teamwork and employee participation, permitting the representation of all groups and 

employee perspectives. 
• Work/life balance through flexible work schedules to accommodate employees’ needs. 
• Employer and employee contributions to the communities we serve to promote a greater 

understanding and respect for diversity. 
 
All employees of VenuWorks have a responsibility to always treat others with dignity and respect. All 
employees are expected to exhibit conduct that reflects inclusion during work, at work functions on 
or off the work site, and at all other company-sponsored and participative events. All employees are 
also required to attend and complete annual training to enhance their knowledge to fulfill this 
responsibility. 
 
Any employee found to have exhibited any inappropriate conduct or behavior against others may be 
subject to disciplinary action.  Employees who believe they have been subjected to any kind of 
discrimination that conflicts with the company’s diversity policy and initiatives should seek 
assistance from a supervisor or an HR representative. 
 
VenuWorks Commitment 
VenuWorks is a proud member and sponsor of the Iowa Chapter of the NAACP.  VenuWorks 
assumed the position of anchor sponsor of the IAVM’s Diversity Committee by matching all other 
combined contributions and donating $8000 to the Committee’s initial start-up. 
 
REPORTING STRUCTURE AND VENUE LEADERSHIP 
At VenuWorks our corporate staff is involved in every aspect of each venue’s management.  Our 
Regional Vice Presidents oversee all of our accounts and are the direct reports for all of our Executive 
Directors and key point of contact for our clients.  Internally our corporate staff also oversees all 
departments and provide ongoing support, training, and resources for all of our venues. 
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Our Eastern Regional Vice President, HR Cook, will function as the immediate Client contact.  The 
Executive Director will report to HR.  Once a stabilized operation is achieved, HR will visit the account 
on a quarterly basis dependent on location performance. Many of our corporate staff will make trips 
to the location to provide oversight, training, and assistance that may be required depending on 
circumstance.  Our CEO, Steve Peters, as well as our COO, Mike Silva, will visit the location annually, 
or as may be required dependent on circumstance.  Further assistance will be provided from our 
staff at other venues if needed. 
  
In order to provide our clients with seamless and ongoing management services, VenuWorks 
ensures that there is an Interim Director on site when a venue is without an Executive Director. The 
Interim Director position is either filled by the venue’s Regional Vice President, a Corporate Liaison, 
or the highest ranking staff member of the venue. During the hiring process for the new Executive 
Director, VenuWorks provides constant support to all aspects of the venue by allocating staff from 
our corporate office and other venues as needed.  
 
Please note, the lines of communication between the location staff and VenuWorks corporate 
offices, as well as between the Client and VenuWorks corporate offices, are open and always 
available.  While no organization can survive without structure, VenuWorks provides an expedited 
communication channel and compressed decision-making chain to react to opportunities and 
issues with equal vigor. 
 
AUDITED FINANCIAL STATEMENTS 
VenuWorks is in good standing due to its financial position and overall credibility in the industry. We 
have included financial statements from the last three years in this submission under a separate 
cover titled “Financial Statements”. As a privately owned company we ask that this information 
remain confidential. 
 
VENUWORKS HISTORY OVER LAST FIVE YEARS 
Over the last five years VenuWorks has continued to focus on our mission, “to maximize the 
presentation of successful events in client facilities for the cultural, recreational, educational, and 
economic benefit of the communities we serve.” We have hosted record-setting events at our 
venues; opened new venues; developed new menu options for our food and beverage services; and 
established naming rights at different locations.  Our corporate office has celebrated several 
milestones, including our proactive response to COVID-19, the addition of new accounts, a 
transition to an employee-owned model, and exciting additions to our leadership team. 
 
COVID-19 Response 
COVID-19 created an unprecedented situation that impacted all industries throughout the world. At 
VenuWorks this work included: 
• Increased weekly communications for all VenuWorks staff that included a weekly call spanning 

all locations 
• $37,420,000 in federal support secured for our clients through PPP Loans, SVOG Grants, and 

retained employee tax credits 
• Mass purchases of key sanitation equipment and distributed it to our locations  
• Reopened venues as soon as each state would allow 
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Our first consideration was always the safety and well-being of our staff and our patrons. Reacting 
to the safety, economic, personnel and programming issues required an enormous effort. As we 
emerged from the pandemic, we were able to return to business as usual. Ticket sales returned as 
did programming opportunities and food selections. 
 
New Accounts: 
Since 2020, VenuWorks has added the following clients: 
 
• Pelham, AL 

o Pelham Civic Complex (city owned) 
o 3,000+ seat Main Arena, 500 seat ice arena, and 7,000 SF ballroom 

• Skokie, IL  
o North Shore Center for the Performing Arts (city owned) 
o 867 seat Center Theatre, 318 seat North Theatre 

• Jefferson City, MO  
o Capital Region MU Health Care Amphitheater (city owned) 
o 2,500 seats 

• Oshkosh, WI  
o Oshkosh Arena (privately owned) 
o 4,200 seats 

• Grand Island, NE  
o Heartland Events Center (city owned) 
o 7,500 seat Eihusen Arena; 8,000 SF Bosselman Events Center 

• Rochester, NY 
o Blue Cross Arena at the War Memorial (city owned) 
o 12,428 Seats 

• Birmingham, AL 
o Birmingham Family Fun Center (city owned) 
o 35,000 SF 

• Urbandale, IA  
o Merle Hay Arena (privately owned) 
o New arena opening in 2026! 

• Des Moines, IA  
o Ingersoll Theatre (privately owned) 
o Fully renovated theatre opening in 2026! 

 
Change to Employee Ownership 
On March 31, 2023, VenuWorks became the only employee-owned venue management company in 
the US. Employee ownership offers several advantages. 
• Studies have found that employees in ESOP companies typically enjoy higher earnings, better 

benefits, and longer median job tenure than their counterparts at traditionally owned 
companies. 

• Companies usually experience increased sales and improved productivity after conversion. 
• ESOP companies are less likely to experience layoffs than traditional companies. 
 
We are extremely excited about the future of our company and the future of our industry.   
Evolving Leadership 
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In the past eighteen months we have restructured our leadership team. Each division is headed by a 
C-Level company officer: Chief Operating Officer, Chief Marketing Officer, Chief Financial Officer, 
and Chief Development Officer. We also created a Board of Directors for the Employee Ownership 
Trust made up of highly qualified professionals with years of relevant executive experience. 
 
WORKING WITH PUBLIC ENTITIES 
We subscribe to the belief that the very best plans are collaborative, where stakeholders have an 
ongoing important role in providing input on the front end. This includes meeting regularly with the 
City, the Chamber of Commerce, CVB, restaurants and business, as well as hotel partners 
throughout the community to develop a marketing plan that presents all of Fort Pierce as a 
destination for events.  
 
Our commitment to community engagement involves integrating our venues into the fabric of local 
communities through partnerships, volunteer opportunities, and support for local initiatives. We 
prioritize creating diverse event calendars that cater to artistic, educational, commercial, and 
community needs. 
 
From involving local not-for-profits in concession sales to collaborating with food banks, VenuWorks 
fosters a sense of ownership and connection. Our efforts extend to promoting events, supporting 
underserved community members, and measuring the economic impact of our venues to ensure 
they contribute positively to local economies, including boosting visitor stays, local spending, and 
job creation. Our venue leaders are deeply engaged in the community, serving on the boards of 
esteemed local organizations such as Rotary, Chambers of Commerce, Convention and Visitors 
Bureaus (CVB), sports councils, and business advisory committees. Through these roles and active 
collaboration with the hospitality industry, they work strategically to market our venues, attract 
diverse events, and welcome a wide range of visitors, driving meaningful impact for the communities 
we serve. 
 
GENERAL INFORMATION AND FINANCIAL CAPACITY 
COMPANY INFORMATION: 
VenuWorks, Inc. 
1615 Golden Aspen Drive, Suite 107 
Ames, IA 50010 
Phone: 515-232-5151 
 

LEGAL FORM OF COMPANY: 
VenuWorks, Inc. is an ESOP (Employee Stock 
Ownership Trust), originally incorporated in 
the State of Iowa in 1996. 
Federal I.D. Number: 42-1463763 

Three of our largest clients are the communities of Cedar Rapids, Iowa; Evansville, Indiana; and 
Kennewick, Washington. In fiscal year 2023, venues in these locations had gross operating revenues 
of $17.4 Million, $28.3 Million, and $14.2 Million respectively. VenuWorks, Inc. had its strongest 
financial performance ever in 2023, including audited operating revenues of $40.0 Million, ticket 
sales of $55.6 Million, and total revenues of $95.6 Million. 
 
INTEGRATING ALL SERVICES UNDER ONE ROOF 
VenuWorks integrates operations, management and marketing services into a cohesive single 
operator approach. This approach to management allows us to ensure that all aspects of the patron 
experience are done to the highest level of quality to create repeat patronage, greater revenue, and 
ultimately more events that will want to come to the venue.  
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MANAGEMENT PLAN 
Each venue is unique and requires a customized management approach that sets the venue on a 
track toward success. Our focus is to drive growth, profitability, and foster community connections. 
Through ongoing detailed data analysis and reporting we will empower the City of Fort Pierce to make 
informed decisions about their venue's operations and growth opportunities. This involves the use 
of advanced technology and industry best practices to analyze trends, track performance metrics, 
and identify areas for improvement. 
 
Beyond efficiency, we are committed to creating a positive impact on the community. Through 
community engagement initiatives and social responsibility efforts, our plan will be to enrich the 
lives of those throughout the Fort Pierce region. VenuWorks fosters a sense of ownership and 
connection within the community by involving local nonprofits and civic organizations in concession 
sales, collaborating with food banks, creating mentorship and training programs in schools and 
community colleges, and building urban gardens to promote sustainability. Our efforts extend to 
supporting events, assisting underserved community members, and measuring the economic 
impact of our venues to ensure they contribute positively to the local economy, including boosting 
visitor stays, local spending, and job creation. 
 
ONE TEAM APPROACH 
VenuWorks provides all aspects for venue management services under one roof. We have found that 
this allows us to ensure that our clients and patrons receive the highest quality of service in all 
aspects of the venue operations. As requested in this RFP, this section will be broken down into the 
Scope of Services identified in Section 1.3 of the RFP titled “THE CITY’S GOAL; THE IDEAL PARTNER.” 
Each subsection has a different header and starts on a new page.  
 
VENUWORKS SERVICES 
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MAINTENANCE AND REPAIR 
Just as every decision is a marketing decision, every staff member in a venue should be a 
representative of the maintenance and housekeeping department, reporting repairs and custodial 
problems observed throughout the facility.  VenuWorks managers personify this attention to detail.  
For our managers, it is second nature to pick up trash or straighten out lobby furniture as they walk 
through their buildings.  When other staff members see that, they know the commitment to 
cleanliness starts at the top. 
 

 
 
Our mission focuses on two major strategic efforts: maintaining and adopting efficient and effective 
cost control procedures; and maximizing greater revenues. We employ best practices in all areas of 
facility operations and utilize our distinct understanding of the unique elements of event and 
facilities operations to ensure success. The depth of our staff combined with the extensive resources 
available to the Sunrise Theatre through our network of facilities offer an unsurpassed level of 
operational excellence. 
 
The process for achieving effective maintenance and housekeeping programs typically includes the 
following steps:  

• A work order procedure that identifies and reports items in need of maintenance, then tracks 
the order through to completion, and captures the expense for accurate reporting. 

• An annual maintenance plan that identifies a schedule of maintenance for every area and 
piece of equipment in the facility.  For example, the maintenance plan might include 
quarterly changing of filters, semi-annual inspection of roof-top HVAC units, and annual 
stripping and waxing of floors. 

• A housekeeping plan that addresses daily custodial needs in areas such as lobbies, offices, 
and restrooms.  This plan is usually executed by a small crew. 

• A post-event housekeeping plan that may involve dozens of crew members working overnight 
to clean up the venue, inside and out, immediately following the event before spills and 
stains become set-in and harder to clean up. 
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VenuWorks employs facility maintenance staff, appropriately licensed, to oversee on-going 
preventative maintenance.  VenuWorks’ preventative maintenance schedules are developed to 
ensure that all manufacture recommendations are observed. 
  
VenuWorks also purchases maintenance contracts from reputable vendors to handle major HVAC 
systems, electrical and mechanical systems, elevators and escalators, and other systems requiring 
specialized knowledge to assure proper maintenance. Furthermore, VenuWorks meets all 
applicable codes, regulations, and standards, including but not limited to ASHRAE, OSHA, ADA and 
Environmental Health and Safety codes, as well as other required codes for ventilation, temperature, 
and safe working conditions.  We strive to reduce costs by minimizing operating expenses during 
reduced occupancy, using energy-efficient equipment wherever possible and utilizing maintenance 
practices geared to the effective operation of systems and equipment. 
 
VenuWorks has focuses on three areas of facility maintenance to ensure that the facility is operated 
in a manner that complies with all regulatory and safety guidelines, is cost efficient and functional, 
and remains attractive:  

a. Life Safety-Related: VenuWorks and its contractors consistently inspect all areas of the 
facility to ensure compliance with all applicable life safety codes and regulations. Our 
VenuWorks corporate operations team conducts venue operations audits on a regular basis 
to determine what, if any, measures need to be implemented to address any open 
maintenance, or inspection items. On the rare occasions where these repairs come at a 
significant expense or require an extended repair timeline, VenuWorks will coordinate with 
the city to create an appropriate plan for resolving the matter. 

b. Cost Efficiency: VenuWorks is always seeking new efficiencies through maintenance of the 
facility. This could be as simple as replacing standard light fixtures, or plumbing fixtures to 
achieve lower operating costs. Or, identifying capital replacement of existing systems to 
achieve savings through energy efficiency. We will continue to work hard at evaluating these 
and other cost-saving initiatives that can be implemented. 

c. Aesthetic Appearance: As with any major public facility, it is important that the Sunrise 
Theatre remains competitive and aesthetically attractive for all our users and guests. As 
appropriate during a given budget year, VenuWorks will commit resources to non-safety and 
non-efficiency related projects that contribute to the Sunrise Theatre’s ‘brand’ appearance. 
These projects vary in scope and in size, and may include areas such as fixture replacement, 
various cleaning projects to exterior grounds maintenance. 

 
Repair and Maintenance Methodology  
VenuWorks will employ a maintenance department specifically dedicated to servicing the Sunrise 
Theatre. As a facility ages the maintenance requirements grow. To keep the associated cost with an 
aging facility in check, we will implement an Energy Efficiency Audit - where the facility team will 
meet with a local engineering firm to provide guidance toward improving the efficiency and reliability 
of lighting systems within the facility. Some project highlights include: 

• Replacing current lighting with new LED lights with dimming panels. In addition to a 
substantial reduction in energy consumption, this improvement will reduce ambient noise 
caused by lighting. This provides a light source with an approximate 50,000 hours of life 
expectancy.  

• Replace fluorescent lighting fixtures throughout the venue with LED lighting.  
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Maintenance and Custodial Management 
VenuWorks makes extensive use of computerized maintenance and custodial management 
systems. When applicable, these systems are installed to improve managerial information and 
facilitate decision making. In addition to supporting existing systems, we create new systems for 
performance measurement. We implement and support computerized systems for budgeting, 
maintenance scheduling, energy management, and benchmarking.  
 
Maintenance Management System 
A CMMS (Computer Maintenance Management System) supports, integrates, and monitors the 
maintenance program. It measures corrective maintenance and preventive maintenance for all 
equipment and assets on site; creates code compliance and safety compliance checks; tracks the 
inventory, the contracts, and the contractors; and monitors the purchasing activities of the 
department. This live database is constantly updated with best practice procedures. VenuWorks 
integrates internet work orders with a mobile device. This paperless work order system magnifies 
your department’s efficiencies in capturing necessary data. Work orders are generated during daily 
inspections and entered into the PC. Work orders are automatically transferred from a CMMS, 
allowing the scheduler to prioritize and distribute work while the technicians are on the floor. This 
customized system eliminates duplication of work entries and increases work performance, thereby 
reducing costs.  
 
Specifically, we will provide:  

• Facility Benchmarking—to assess staffing, purchased services, supplies, and utilities.  
• Equipment Database—Maintaining information on more than 1.5 million pieces of 

electromechanical equipment.  
• Life-cycle Analysis—Aiding in cost analysis by providing repair history to help determine 

whether to repair or replace current equipment. 
• Equipment Audit Program—to build a database that enables systematic anticipation of 

scheduled maintenance requests and providing information for warranty protection and 
replacement assessment. 

• Tracking Capabilities—Tracking people, training, maintenance schedules, and major and 
minor projects.  

• Customer Satisfaction Audit—Assessing customer satisfaction and providing a benchmark 
for evaluating future satisfaction scores.  

• Formalized Maintenance Summaries—accurately determining both long- and short-term 
maintenance needs and generating inspection forms and procedures.  

 
Technical Library 
The continually changing face of education and maintenance requires an organization to remain 
abreast of current best practices. As a result, VenuWorks employs proven and established protocols 
for maintenance and continually refines them to ensure their applicability in support of our clients 
and their missions. We provide technical direction in the management of facility operations. We also 
act as a professional engineering liaison with other departments and those professional 
organizations, districts, and commercial organizations deemed necessary by the client.  
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The program includes the best in resources, allowing the on-site managers to deliver operational and 
service excellence, including:  

• An on-site technical library, detailing information regarding fire protection and prevention 
• Filter logs  
• Fire alarm systems  
• Fire extinguisher logs  
• Daily journal of rounds  
• Boiler and chiller logs  
• Water treatment logs on boilers, chillers, and cooling towers  
• Contractor visits logs  

 
VenuWorks Operations Procedures 

• Personnel selection and development  
• Maintenance program implementation  
• Safety and code compliance  
• Financial and materials management  
• Maintenance and repair requisition system  
• Program auditing  

 
Support and Consultation 

• VenuWorks corporate and area support personnel  
• Rapid response email system  
• “Ask the Expert” through the VenuWorks Intranet  
• Support through the VenuWorks Intranet:  
• Best practices  
• Document library  
• Policies and procedures  
• Video lending library  
• Bulletin board  
• Benchmarking data  
• Equipment recalls  
• Recommended links  
• Operation instructions and safety precautions  
• Energy hints  
• Classified ads  
• Industry updates and press releases 
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EVENT BOOKING 
VenuWorks analysis of programming at the Sunrise Theatre acknowledges the expansive portfolio of 
past commercial touring that has played the venue, although the type and caliber of promoter 
partners and artist guarantees paid for these acts has not been identified and the profitability is 
unknown.  VenuWorks Chief Operating Officer Michael Silva has previously worked with Mike Elko 
Productions in another market and knows him to be a great and steady third-party promoter. 
 
The proforma developed for this proposal includes a continuation of commercial touring.   Our event 
mix would also recognize the significant African-American (37%) and Latino (24%) populations living 
in Ft Pierce as identified in the last census by rounding out the touring portfolio with artists such as 
the R&B Invitation Tour (with Joe, Musiq Soulchild and Eric Benet); Saint Jhn; Ali Siddiq; Marisela; 
Natalia Lafourcade; Eslabon Armado; Palomazo Norteno and others. 
 
Additionally, the event financials specifically included private parties and events including 
Quinceanera’s and other ethnic-oriented events that are hugely popular in other VenuWorks-
managed facilities that can be facilitated with the expansion of the kitchen/catering areas, as 
mentioned in the food and beverage section of this proposal.  VenuWorks has had enormous 
success hosting wedding ceremonies or other formal presentations on the apron of the stage facing 
the theater and afterward opening the main curtain to tables and a dance floor on the stage for a truly 
memorable experience! 
 
VenuWorks offers a comprehensive range of booking and content curation services customized to 
the unique requirements of each venue. Whether it's concerts, comedians, performing arts, or 
community events, our strategy is founded on profound industry knowledge, data-driven insights 
and a commitment to excellence. We play a pivotal role by actively promoting or co-promoting 
events and, if needed, assuming financial risks to deliver top-notch entertainment to our client 
venues. 
 
The VenuWorks core management 
philosophy is centered on events. Events 
are the lifeblood of every entertainment 
and convention facility. We believe it is 
important to create a diverse programming 
calendar that is a good balance of artistic, 
educational, commercial, and 
community/non-profit events. Our 
strategy is to book programming that 
complements the facility and meets the 
needs of the community. 
 
The VenuWorks programming department, under the direction of John Gimenez, Vice President of 
Event Programming and Content, books over 300 concerts and entertainment attractions each year. 
In many cases, VenuWorks is taking financial risk to bring these events to our clients by promoting 
or co-promoting. This is one of many examples of the commitment we have with our clients. 
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Booking guidelines are established based on the priorities, historical data, and financial 
considerations of the city and venue. Guidelines include policies on holds, deposits, and usage. 
Guidelines are available to the public on the venue website or by written request. 
Furthermore, we have developed an event risk assessment procedure to evaluate the financial risk 
of an event prior to its booking. This procedure measures potential revenues against projected 
expenses and serves as an analytic tool for decision makers. 
 
Event Booking Systems 
Our facilities utilize Momentus computerized event management software with a proven system for 
managing event booking calendars. VenuWorks Executive Directors and corporate staff have access 
to the system 24/7 allowing real-time, up to the minute updates. 
 
The system easily adds and removes events from the calendar; alerts staff of potential double-
bookings, and syncs to existing Google Calendar, Outlook, or iCal. Drag-and-drop editing, 
automated email alerts, flexible reports, and custom forms provide a user-friendly platform to 
increase booking productivity. Powerful access controls ensure the venue’s information is protected 
– internally and externally. It quickly and easily prints out hold dates for event confirmations, 
downloads as PDF for sending, and exports to Excel.  
 
Booking Network  
The VenuWorks booking team works diligently 
to ensure our managed facilities are marketed 
throughout the industry. They attend annual 
national meetings and conferences such as 
International Association of Entertainment 
Buyers, Pollstar Live, VenueConnect, and the 
Association of Performing Arts Presenters. 
Additionally, they make routine trips to LA, 
Nashville, and NYC for one-on-one meetings 
with key agents and promoters.  
 
Booking Transparency 
When working with the VenuWorks booking 
team, we can assure you all event deals are 
100% transparent and available for review at 
your request. Due to our extensive booking 
experience, we can structure deals that secure 
affordable entertainment pricing while 
positioning all stakeholders (i.e. venue, act, 
promoter) to maximize their profits. Our 
practices and reputation have afforded 
VenuWorks excellent relationships with many 
of the industry’s largest agents, presenters and 
promoters. These relationships have a positive 
effect on the booking process at each of our 
managed facilities. 
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Regional Booking Partners                          
In addition to our partnership with Live 
Nation, VenuWorks works with more than 
a dozen regional promoters who regularly 
book our venues. These regional 
promoting partners are invited to 
participate in our bi-weekly, non-Live 
Nation programming conference calls. The 
depth of our regional network positively 
impacts on our ability to bring touring 
shows to VenuWorks venues.                                                                                                                                                                   
 
Event Promoting Deal Structures                     
Booking artists and attractions is a 
competitive business. To be successful, a 
venue booker must demonstrate 
significant profit potential to the promoter, 
the booking agency, and the artist 
management. At the same time, the 
booker must mitigate the promoter’s risk 
in presenting the event. To remain 
competitive, it has become common for 
venues and promoters to share event risk 
by pooling and splitting the venue and 
promoter profits. In this practice, referred 
to as co-promoting, the venue typically 
contributes net revenues from food and 
beverage sales, parking, ticketing, and 
merchandise. The promoter contributes 
profit from ticket sales. 
                        
There are several ways to negotiate a co-pro. The following are a few of the most common: 

• Percentage Deal 
A venue contracts to present an event as a partner of the show/artist, splitting the gross ticket 
sales. The venue must cover its expenses with its share of the split. This is a common 
practice for family shows. 

• Upside Co-Pro 
The venue contributes its net revenues to the combined profit pool but takes no risk beyond 
the amount of revenue earned on the event. The venue helps to mitigate the promoter’s risk 
without assuming risk beyond the money earned by the event itself. If the event loses money, 
the venue makes no money, but it does not lose money either. 

• Up and Down Co-Pro  
The venue and the promoter pool their profits and share all revenues or losses. 
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Artists And Attractions Recently Booked By VenuWorks at Comparable Venues
.38 Special 
1964 Beatles Tribute 
25th Annual Putnam County 
Spelling Bee 
A Taste of Ireland 
ABBA Mania 
Andy & Bing Christmas 
Ashley McBryde 
Avenue Q 
Baby Shark 
Back-To-Back The Music Of 
Elton John 
Beatles Vs Stones 
Bela Fleck  
Big Bad Voodoo Daddy 
Blippi 
Blue October 
Blues Traveler 
Bluey 
Bob Dylan 
BoDeans 
Brad Williams 
Brian Regan 
Buddy Guy 
Charlie Berens 
Cheap Trick 
Chicago 

Chris Botti 
Cirque Holiday Musical 
Craig Ferguson 
Croce Plays Croce 
David Sedaris 
Dude Dad 
Eddie Griffin 
Folsom Prison Experience 
Gary Owen 
Get The Led Out 
Hairball 
Henry Rollins 
Here Come The Mummies 
Highwaymen Live 
Ireland With Michael Live 
Jason Isbell 
Jim Brickman 
Jim Bruer 
Joe Bonamassa 
Joe Gatto 
John Crist 
Kansas 
Kevin James 
Lewis Black 
Liverpool Legends 
Lorie Line 
Maddie Poppe 

Magic of Motown 
Marlon Wayans 
Matt Matthews 
MercyMe 
Michael Carbonaro 
Michael W. Smith 
Nate Bargatze 
Needtobreathe 
Nitty Gritty Dirt Band 
One Night of Queen 
Penn & Teller: The Foolers 
Pete Davidson 
Robert Cray 
Sal Vulcano 
Steven Curtis Chapman 
Styx 
The Price Is Right Live! 
Theory of a Deadman 
Theresa Caputo 
Tim Allen 
Tom Papa 
Travis Tritt 
Wayne Newton 
Wheel of Fortune Live 
Zach Williams 

 
DANCE COMPETITIONS AND RECITALS               
Many of our performing arts centers have become 
the preferred destination for dance competitions in 
their region. These events bring tens of thousands 
of people though the doors on an annual basis. 
These events keep our client PACs busy during gaps 
between ticketed events. Dance Competitions also 
generate high per capita food and beverage 
revenues, while contributing to the local economy.  
 
PRESENTING THE PERFORMING ARTS   
VenuWorks has extensive experience presenting world renown performing artists and attractions in 
theatres and performing arts centers.  We maintain close relationships with the major booking 
offices and producers in New York City to ensure we deliver quality shows from Broadway to our 
venues. Additionally, we partner with theatre promoters such as Nederlander to present a Broadway 
series in several of our theatres.  
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Historically, Broadway shows are the most popular, 
profitable, and expensive programming for performing 
arts centers. We have worked with many venues, each 
with its own distinct set of challenges, to develop event 
funding to assist with the costs involved with this type 
of programming. These funds exist for the very purpose 
of absorbing the risk on an event.
 
Show Producers  
VenuWorks’ participation in the development of shows 
has allowed us to secure tours and new programming 
content for our theatres. 
 
In partnership with Troupe America, a Minneapolis-based production company, and two major New 
York producers, VenuWorks created Touring Theatre Associates. The company’s first project, a 
production of the Broadway hit musical JEKYLL AND HYDE, opened at the VenuWorks-managed 
Ames Center in Burnsville, MN on September 24, 2014; before launching a 19-week tour across the 
United States with booking partner Columbia Artists Theatricals. In addition, VenuWorks secured 
the rehearsal and opening of national tours of Scooby Doo Live; Church Basement Ladies; Cash: 
Ring of Fire; and Miracle of 34th Street. 
 
The year following JEKYLL AND HYDE, VenuWorks produced a tour of FLASHDANCE. These shows 
fill a need in markets where larger national tours cannot be presented profitably. VenuWorks has 
been presenting Broadway series in markets across the United States for nearly two decades. These 
Broadway ventures represent our commitment to bringing premiere touring theatrical productions 
to midsize markets.  
  
VENUWORKS THEATRICALS 
VenuWorks founder Steve Peters began his Broadway producing career coproducing a revival of YOU 
CAN’T TAKE IT WITH YOU starring James Earl Jones in 2014 (Tony nomination for best revival). In 
2016, VenuWorks Theatricals was formed in partnership with Michael Londra who is internationally 
known for us incredible Irish tenor vocals, and his performance in the original production of 
RIVERDANCE on Broadway. His other work has included: a new 
holiday musical, NOËL, staged in Ireland’s National Opera 
House in 2017, with a North American tour in 2018; ONCE 
UPON A MATTRESS, Broadway revival 2024; and YOUR LIE IN 
APRIL, London’s West end, world premiere 2024. 
 
In 2023 VW Theatricals produced SUMMER STOCK, based on 
the 1950 MGM movie of the same name at the Goodspeed 
Opera House in East Haddam, CT. The show received rave 
reviews, was chosen as a New York Times Critic’s Choice, and 
set box office records. VW Theatricals is working to take the 
musical, now retitled GET HAPPY, to Broadway in 2026. Our 
affiliation with VenuWorks Theatricals and our relationships 
with promoters gives VenuWorks an upper hand in bringing high-quality events to our venues.  
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PRIMARY TENANTS, LOCAL SCHOOLS, AND COMMUNITY GROUPS 
We work closely with local arts organizations, schools and community groups in every venue we 
manage.  These relationships are especially important in performing arts venues.  Our first order of 
business will be to meet with each Resident User Group to introduce ourselves and to gain an 
understanding of their ongoing needs and concerns.  We want each Resident User Group to consider 
VenuWorks to be a programming and marketing partner. Our objective is to grow their programs and 
their audiences by working side by side in all facets of their programming.  We want to foster local 
arts initiatives in all aspects of our operations. 
 
WORKING WITH COMMUNITIES 
We recognize the unique demands placed on publicly owned facilities. Our management team 
members are expected to be a part of the larger community, which can involve demands on staff 
time and facility resources. However, these community interactions are vital to the success of our 
performing arts venues and the programs they offer. Our staff members will always go the extra mile 
to make that community connection.  The connections may include: 

• Discount pricing for non-profit users of the facility 
• Booking and scheduling priority for events 
• Participation by venue staff on appropriate committees 
• Board control over key venue decisions, such as budgeting, rental rates, alcohol service, 

scheduling, and security 
• Involvement of community members on venue committees and task forces and as 

interns and event staff workers 
• Extra outreach efforts, perhaps even including special perks and discounts 

 
SCHOOLTIME THEATER PROGRAM 
VenuWorks believes that this market would also benefit from school-age children’s programming 
during weekdays.  While this type of programming is not significantly profitable to the venue and 
requires significant underwriting from community partners, it does open this City-owned venue to 
children and parents that may not have access to the theater normally and will promote the arts to 
hopefully the next generation of artists, musicians and performers. 
  
A “Schooltime Theater” program would feature one touring production per semester (two annually) 
purchased by the venue and offered to elementary and middle school students during school hours 
at no cost to the students or school.  Local underwriting (or a title sponsor such as the King’s 
Daughters Medical Center Schooltime Theater Program) would be required to cover the costs of the 
production and school buses at a cost ranging from $10,000 - $15,000 per title.  Titles that could be 
available for these children might include The Very Hungry Caterpillar Holiday Show, Hot Peas ‘N 
Butter, Sylvester and the Magic Pebble, Don’t Let the Pigeon Drive the Bus the Musical, The Magic 
School Bus Lost in the Solar System, Dog Man the Musical, Susanna Hammet in Nearly Lear, Being 
Beethoven, Doodle POP, and many others. 
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Another feature might include “Theater Clinics” and Workshops featuring touring professional 
actors that arrive at the venue loaded with a set, lights, costumes, and props, everything it takes to 
put on a play…except the cast!  The team holds an open audition and casts 50-60 local students to 
perform in the production. The show is rehearsed throughout the week and two public performances 
are presented at the end of the week! 
  
Additionally, a singer-songwriter series for elementary school age children featuring artists like 
Laurie Berkner, Brady Rymer, Dan Zanes and Friends, and Raffi are all generally available and can 
easily be set up inside the theater or even in an outdoor courtyard for a free Sunday morning series 
featuring tours of the theater, concessions and coffee options and other corporate partnerships. 
 
EDUCATIONAL PROGRAMS 
VenuWorks has a proud tradition of presenting educational performing arts programs at client 
theaters. fundraising for such programs, and for offering creative learning experiences to audiences 
of all ages. In Evansville, IN, the Victory Theatre shares a building and works closely with The 
Signature School, a school that emphasizes rigor and excellence in academics, the arts, integrated 
technologies, and community service.  The Victory Theatre is where the school performances are 
held and where many classes take place. 
 
At the Topeka Performing Arts Center, the Sheffel Theater Clinic provides an important supplement 
to area schools' arts education curriculum by serving nearly 2,400 third grade students annually. The 
Clinic is held at the Topeka Performing Arts Center from January through March each year. Students 
attend five 30-minute workshops, each devoted to a different artistic aspect of theater: acting, 
costuming, make-up, movement and technical staging. The students attend the workshops and end 
their day with an interactive Q&A session with the instructors. Clinic planners stress fun, experiential 
learning and inclusive interaction for each of the students as they move from one workshop to the 
next, all staged throughout the TPAC facility. This program is based around 110 children per day over 
24 days. 
 
Students at Ames High School, involved with the Business Engagement Collaborative, partnered 
with C.Y. Stephens Auditorium on a project to design and implement the redecorating/renovation of 
the Green Room facilities at the auditorium. The space hadn’t been updated in quite a while and the 
students worked with the Iowa State Center to put together a vision, budget, and timeline that would 
meet their approval. They found an opportunity to bring in the talents of students in a woodworking 
course at the high school and they also got a crash course on handling change management as 
COVID-19 impacted their project. 
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COMMUNITY-FOCUSED EVENTS AND PARTNERSHIPS 
VenuWorks envisions several initiatives for the Sunrise Theatre that align with both our core 
principles and mission, benefiting both the venue and the community. Our local VenuWorks teams 
are dedicated to contributing to and engaging with their communities through continuous 
involvement, including memberships, committee service, and participation in outreach programs. 
We will support and organize local festivals and community celebrations, making the Sunrise 
Theatre a central hub for cultural and social activities.  
 
We believe the best plans are collaborative, with 
stakeholders playing a critical role in providing input from 
the start. To this end we engage in ongoing sales forums, 
market research, team development opportunities, 
customer familiarization, customer evaluation, sales 
blitzes, and the development of strategic marketing plans.  
 
Partnering with local businesses and the hospitality sector 
offers dual benefits: it promotes the Sunrise Theatre, 
attracting a diverse range of events and visitors while 
positively impacting Fort Pierce’s economy. This 
collaboration boosts local spending, extends visitor stays, 
and creates job opportunities. As a facility management 
company, we have effectively leveraged our partnerships 
with the CVB and City officials in Chesapeake, VA; Cedar 
Rapids, IA; Vicksburg, VA; Ottumwa, IA; Kennewick, WA and 
numerous other markets, resulting in year-over-year 
improvements in our economic impact.  
 
We believe that a strong partnership between the Sunrise Theatre, VenuWorks, and local 
stakeholders will help elevate Fort Pierce as a leading destination for events, conferences, and 
weddings, leading to: 

• Job Creation and Training: By focusing on hiring local talent and offering comprehensive 
training programs, we aim to equip community members with valuable skills and 
employment opportunities, thereby strengthening the local workforce. VenuWorks has a 
proven track record of providing excellent mentorship and internship opportunities for 
younger community members and partnering with local civic organizations to host 
employment fairs.  

• Enhanced Tourism Revenue: Local hotels, restaurants, and transportation services reap the 
benefits from events, conferences, and engaging programs. We assess the economic impact 
of our venues to ensure they positively contribute to local economies by increasing visitor 
stays, local spending, and job creation. Our venue leaders collaborate closely with local 
organizations and the hospitality industry to market our venues effectively, aiming to attract 
a diverse array of events and visitors. 
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TICKET OFFICE MANAGEMENT 
VenuWorks has had a long-term partnership with Ticketmaster that services most of our venues. Our 
other venues have contracts with etix and Tessitura ticketing companies. We understand that the 
contract between the Sunrise Theatre and Tixly is active, and we will operate the venue’s box office 
in accordance with whatever ticketing company the City of Fort Pierce wants for the Sunrise Theatre. 
 
VenuWorks works with its ticketing vendors to provide effective, state-of-the-art ticketing 
distribution networks, as well as a premier integrated marketing platform built specifically for live 
entertainment. VenuWorks’ partnerships with these three companies ensure that VenuWorks-
managed theaters are well positioned to maximize business opportunities, discover new fans, 
effectively market your events, and sell more tickets.  
 

• Ticketing equipment, upgrades and enhancements are provided and replaced as necessary 
with no charge to the theaters. 

• The theaters realize significant revenues from per ticket convenience charges.   
• The local staff is empowered to provide its own phone sales services, in part or in whole, and 

take 100% of the service fees for those phone sales it makes.  The staff may decide to do daily 
phone sales or create a premium customers’ club and provide phone sales specifically to 
them.  

• Each location is empowered to set the service charges, consistent with the local 
marketplace.  If an additional fee increment is needed for a special event, the theaters will 
keep 100% of the additional revenue.  

• The location staff can reduce the service fees for certain events but doing so may reduce the 
venue’s net revenues from service fees.  

• Our theaters have nearly unlimited use of social media marketing tools from ticketing 
companies free of charge. 

• VenuWorks staff enjoy support from VenuWorks’ ongoing digital marketing analytics. 
 
TICKETMASTER SERVICES OVERVIEW 
As mentioned, VenuWorks has a long-term partnership with Ticketmaster as they provide ticketing 
services for venues we manage throughout the country. If the City of Fort Pierce would be open to 
changing ticketing platforms, we strongly advise the use of Ticketmaster and would be able to bring 
the Sunrise Theatre into our national contract that would provide a better rate for the venue.  
 
Ticketmaster provides VenuWorks 
with an unparalleled ticket 
distribution network, as well as a 
premier integrated marketing 
platform built specifically for live 
entertainment. Together with a 
ticketing system that is the 
standard to which all others are 
measured, a diverse suite 
of marketing products, and a 
multi-million-dollar annual 
commitment to technology, 
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VenuWorks’ partnership with Ticketmaster ensures our venues are positioned to maximize 
business opportunities, discover new fans, effectively market our events, and sell more tickets - all 
this and 100% complete control over our customer ticketing fees.  
 
Most of our venues leverage the TM1 platform that includes all the tools we need throughout the 
entire lifecycle of our events. This platform provides the following functionality: 

• Permissions allow us to manage TM1 users, assign product access, and reset passwords. 
• Reports allow access to event data for financial, resale, marketing, demographic, and 

attendance. 
o Export, email, or schedule reports for yourself — or anyone else inside or outside our 

organization. 
o Access current and past events. 
o Analyze single or multiple events. 
o Find data for a specific time by using “As of Date” and date ranges. 
o Get Reports on the go with the TM1 Reports mobile app available for iOS and Android. 

• Engagement is Ticketmaster’s email marketing tool designed exclusively for live 
entertainment. 
o Integrated directly with Ticketmaster’s ticketing platform. 
o Features easy-to-use templates and drag & drop functionality to build email 

communication. 
o Use the segmentation tool to target and reach specific audiences from our database 

of fans. 
o Track and report campaign success. 

• Events are in the event creation and management tool. The streamlined interface removes 
the complexity of the event build process. 
o Build, scale, and publish events all in one single tool. 
o Streamlined event build process. 
o Easily create common discounts or more complex custom offers. 
o Manage pricing and inventory throughout the life of the event. 

• Sales enables the box office to easily sell tickets using an Interactive Seat Map or Best 
Available.  
o Generate or reissue digital tickets right to our fans via SMS or email delivery. 
o Quickly lookup fan accounts by customer name, account number, or barcode. 
o Use TM1 Sales on an iPad or tablet for quick and easy customer service resolution.  

• Entry is our venue access control platform. 
o Intuitive interface to configure events and scanners for event day. 
o Mark seats, view entry stats, and adjust configurations — all in real-time. 
o A key component of secure ticketing and fan identity. 

• Marketing allows you to track email communication effectiveness and create lists of targeted 
ticket buyers based on customizable criteria. 
o Track campaign effectiveness through Pixel Tracking and Came From Codes (CFC) 
o Audiences are generated lists of buyers to send marketing communications to and 

improve purchase conversion. Multiple types of criteria are available to generate an 
Audience. Examples include:  

• Event/Venue, Spend Amounts, Artists, and Demographics data. 
• Download generated Audience lists. 
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CUSTOMER RELATIONS 
We feel it is critical to the success of the venue 
that all guests consistently experience the 
highest quality of entertainment experience in a 
safe, clean, and friendly environment that will 
keep them coming back for years to come. 
VenuWorks has developed a comprehensive 
system of best practices, training programs, 
management tools, and an unmatched network 
of support across the country. We understand 
how important individual guest interactions can 
be which is why we approach the concept of 
guest services to include not only fans but also 
event staff, clients, event participants, and 
service partners.  
 
The VenuWorks Narrative begins by recognizing that the purpose to our work is to create experiences 
that will make people want to come to the venue again and again. Once employees have been trained 
in their specific job, they are encouraged to attend the half-day, interactive program further exploring 
the skills of customer service. Our employees engage because they see relevancy. We show them 
how the skills they learn have application in their personal lives as well as their business lives. The 
skills taught include the following: 

• What you give out you get back, so appropriately presenting yourself is critical to the success 
of any interaction – at work or in our personal lives. 

• Managing unusual or unpleasant situations can lead to positive outcomes when it is done 
properly and with the right frame of mind. 

• Working in a safe and productive environment is a VenuWorks expectation. All employees 
are expected to comply. 

• Each facility has unique attributes and those are highlighted and shared with all the 
employees. 

 
Measuring Our Performance  
VenuWorks continually measures its performance for customer service delivery using both Mystery 
Shopper reports, Intercept surveys, venue audits and Customer Satisfaction Surveys. While 
VenuWorks consistently scores above the industry average when it comes to guest experience, we 
use these accountability tools to measure our progress and to improve the customer service that we 
provide. Utilizing the findings of these surveys, VenuWorks has been able to identify guest concerns 
and improve the guest experience. We strive to deliver the highest level of client service and event 
fulfillment for our convention and trade show organizations, and meeting planners.  
 
Distribution 
Each event promoter and client receive a direct mail piece after their event. This direct mail piece is 
not only to thank them for their business but also to request feedback on their experience.   

• Direct correspondence maintains personal nature of feedback  
• Survey results are made available in real-time for timely review of client feedback 
• All data collected is held within by the VenuWorks location staff 
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Analysis 
Once collected, the client sends a recap of all data, and this data is shared with our team. 
Additionally, a post-event debrief meeting with the event promoter/client is often conducted to 
discuss the event and to review any feedback. By including all members of the VenuWorks team 
involved with the event, along with the client, these sessions offer impactful insight into areas of 
success, along with helping to identify areas for improvement. This feedback is then shared with the 
Executive Director and VenuWorks Regional Vice President. 

• Meetings allow for immediate review of survey feedback with all VenuWorks team members  
• Collaborative feedback with VenuWorks staff and client 

 
Results 
The survey yields immediate feedback to VenuWorks management team. This, coupled with post-
event conferences, enables VenuWorks to remain responsive to our client’s needs and remain 
successful in attracting new clients and most importantly, retaining the clients that have come 
regularly to the Sunrise Theatre.  
 
We also utilize our customized QR Code survey program called, “Tell Me About It” which features a 
QR Code posted in all high traffic areas of the venue. The QR Code once scanned, sends visitors to 
the venue’s online form to tell us about their experience.  
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MARKETING PLAN PHILOSPHY 
The success of a live event goes beyond just the main attraction; it hinges on the meticulous 
orchestration of strategic marketing, operational excellence, outstanding customer service and 
community engagement. Our programming marketing services are designed to maximize the 
potential of our venues and their events within the local marketplace. 
 
From digital and social media marketing to fan engagement, direct sales, and media relations, 
VenuWorks offers a comprehensive suite of services tailored to meet the needs of a vibrant 
community. By collaborating closely with local organizations, we implement a marketing strategy 
that delivers measurable impact and nurtures a legacy of economic prosperity. 
 
The goals of our marketing strategy include the following: 

• Identify challenges and opportunities within the local marketplace. 
• Generate event activity and maximize event attendance through expert booking practices 

and effective marketing strategies. 
• Promote bottom line revenue with sponsorship and in-venue asset sales. 

  
Our entertainment marketing is a collaboration between the local venue staff and the VenuWorks 
Corporate marketing team. Collectively, this group will develop strategies, plans, and goals for event 
marketing, venue marketing, and sponsorship sales. Before developing the plans, we undertake a 
“strategic visioning” process, taking time to learn and understand the needs of the client and the 
market. This process, typically occurring during our start-up, will include client discussions, review 
of event history, demographic analysis, and competitive study. This process may also include 
resident surveys, event promoter surveys, social media surveys, and media relations. We have been 
very successful with this approach in similar markets.  
 
Once we are armed with a comprehensive view of the market, VenuWorks’ marketing department 
will work with local stakeholders to develop strategic marketing plans that will serve as visual 
blueprints for positioning and marketing the arena, its events, and its prospective sponsors. It is a 
fluid document that will be updated regularly as campaign responses are analyzed, new techniques 
and methods are implemented, and client objectives change.  
 
Marketing the EXPERIENCE 
Creating memorable experiences demands that every 
employee acts as a marketer. To achieve success, we 
implement service marketing at each venue, 
emphasizing relationship-building and delivering value to 
our customers. This approach often necessitates a 
greater explanation of why our customers need the 
experience and why we stand out as the best venue for 
the service. However, it's important to note that our 
customers are not the only audience that requires 
education about our offerings. 

• Internal marketing – Marketing from VenuWorks 
to the employees. Getting our team excited about 
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the experiences we offer. We do this through training, building trust, and empowering our 
employees to become ambassadors of VenuWorks. 

• External marketing – The more obvious marketing flow from VenuWorks to the customers. 
This is achieved through the venue and event marketing plans using a targeted media mix. 

• Interactive marketing – Marketing between the customers and our employees at the various 
touchpoints in the venue. This includes event managers, box office sellers, ushers, 
concession workers, security, banquet servers, stagehands; the list essentially includes 
every employee on our team. 

 
Effective service marketing strategies in our venues include:  

• Incentivize potential new customers.  
• Implement a referral program.  
• Nurture existing customer relationships.  
• Leverage digital marketing.  
• Get involved with our communities.  
• Obtain customer testimonials.  
• Showcase our awards.  
• Highlight our greatest asset - our people. 

 
Marketing the venue 
Effective venue marketing helps us reach the right audience and expand our customer base. In this 
ever-changing industry, a fresh and comprehensive marketing plan will highlight the strengths of the 
venue and its team and will include the following areas: 

• Brand Awareness at our venues is a key component to our marketing efforts. Brand 
awareness familiarizes the public with our venue and its events and differentiates them from 
other options. Building and maintaining a positive brand is a multi-faceted process that can 
take time and resources; however, if done well, your brand will support the sales efforts that 
drive your revenue. VenuWorks engages in the following steps to ensure a positive, local 
brand awareness: 

o Build a recognizable brand. We work in each market to research, develop, and 
identify a unique brand and what it represents to the market. 

o Tell the brand story. Every brand has a story. And it is critical to tell that story. We 
showcase the brand story through customer experiences, key business milestones, 
and the importance of what we do each day. Our brand story will build connections 
and trust.  

o Create shareable content. In this step, we are hyper-focused on creating content that 
is easily shareable. While we can’t predict what will go viral, we can create content 
our followers will want to share by providing value rather than always trying to make 
a sale. By adding a simple call to action, our followers will “share”, “RSVP”, and “Tag 
a friend”, expanding our research with a click of a button.  

o Contribute to the community. Not all brand-building happens online. We build brand 
awareness by being active apostles in our communities. We do this in ways such as 
sponsoring events, offering ticket discounts and donations, or supporting 
employees’ participation in charity work. 

o Run awareness campaigns. Brand awareness ads are a way to ensure our advertising 
goes toward building awareness for your brand. These campaigns tell potential 
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customers about our venue, services, or events with an objective is to show ads to 
people who are more likely to recall and act upon them. 
 

• Digital Marketing is the fastest changing segment 
of marketing in our industry, our digital marketing 
efforts include:  

o The venue website - The look, feel, and 
overall design of the venue website is the 
centerpiece of the brand. The site needs 
to be current, user-friendly, and 
aesthetically pleasing. We include videos, 
testimonials, images, and virtual tours so 
customers can truly experience our 
venues from the convenience of their 
computers and mobile devices. Our sites 
include contact information, social media 
links, event listings, booking opportunities, menus, and so much more. Sites are 
optimized for mobile devices since most web traffic comes from smartphones today. 
We follow Google’s localization best practices, claim our venue listings and their 
accurate information on Google, and confirm our venues show up correctly in Google 
Maps listings.  

o Social Media Marketing - Keeping the venue’s social footprint active is an integral part 
of our marketing efforts. We work closely with our venues to select appropriate 
platforms and to develop an engaging content schedule. We encourage the use of 
photos, videos, and “go live” opportunities to increase engagement and expand our 
marketing efforts. The use of creative hashtags (i.e. #CREventsLive) allows us to 
monitor online chatter across platforms. 

o Search Engine Marketing - SEO is critical for marketing because our efforts will 
ensure our website appears on the first pages of Google search results where most 
people will be looking for it.  

o Email marketing campaigns - Email marketing is one of our best opportunities to 
boost sales at no cost because we own the list. Our list will continue to grow with the 
addition of new purchasers and those signing up on our website.  

 
Our digital marketing efforts include much more than a simple Facebook post or a pretty website, it 
requires us to adjust traditional methods and understand where our customers come from, what 
they are doing, and what we can do to improve sales. And which digital marketing tools and platforms 
will help you to do that.  

• Develop Strong Sales Materials. Our sales materials are tools to persuade customers to 
move forward in the sales process. We use them to market our venue, its brand and events. 

o Website. Creating an informative website helps educate customers looking to work 
with us. When designing our sites, we make sure the message is clear and aligns with 
our overall brand message.  

o Venue Brochure. Our sales brochures help customers find out more information 
about our venues and services. We use these to have an in-depth conversation with 
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potential consumers through print. The goal is always to make these visually 
appealing. 

o Venue Datasheets. Data sheets are helpful for our technical event details such as 
room sizes, capacities, catering information, in-house services, etc.  

o Videos. Sales videos present our venue information in an easy-to-follow way in a 
short amount of time. Videos can be helpful in providing a taste of the event 
experience to potential customers in an innovative and exciting manner.  

• Public relations. We are hyperattentive to the overall public perception of our venues and 
their brand. Our Executive Directors and Marketing Managers work diligently to increase the 
venue’s industry credibility and overall reputation. We often do this through local leadership 
relationships, influencer connections, and networking. Social media has also proved to be 
a strong public relations tool for our venues. Social media involves real-time response, so 
every day, our marketing professionals are monitoring and responding to manage 
information of our customers to influence their perception.  

• Media Relations. It’s important to build and maintain relationships with members of the 
media – journalists and reporters. We can’t just send a press release or media advisory here 
or there and expect it will just be picked up. We need to create relationships with our 
contacts in the media. By creating these relationships, we are strengthening our venue’s 
overall media relations and becoming someone, media will be more likely to pay attention 
to when our story pitches hit their inbox. 

• Reputation. The reputation of our venues is invaluable. To increase our credibility and 
reputation locally, regionally, and nationally: 

o We are active in our industry’s professional organizations.  
o We present at regional and national conferences/trade shows. 
o We are active in the local CVBs. 
o We join the local professional/business clubs. 
o We host local committee meetings. 
o We are listed in local, regional, and national business/trade directories. 
o We offer venue tours and menu tastings. 
o We engage, volunteer and partner with community organizations and non-profits. 

• Photo Gallery. What image do we want people to have of our venues? We employ a 
professional photographer to take beautiful photographs of our venues for all venue 
marketing needs. We take strategic photos during various events and event empty to provide 
an opportunity for customers to picture themselves enjoying a given experience.  

• Grassroots is a marketing strategy we use to reach a targeted audience to encourage them 
to broadcast our message organically to a larger audience and thus, amplify our visibility in 
the marketplace.  
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SPONSORSHIPS AND NAMING RIGHTS  
Sponsorship can be an important revenue source for all types of public assembly facilities. We will 
aggressively develop sponsorship revenues for spaces and events in Sunrise Theatre 
 
We are experienced in selling naming rights for 
interior portions of venues, as evidenced by the 
Old National Bank Level in the Ford Center in 
Evansville, and the Retter & Company Theatre 
in the Toyota Center in Kennewick, WA. At the 
Ames Center in Burnsville, MN, named for 
Ames Construction, we also sold the naming 
sponsorship for the Center’s main theatre, 
naming it Masquerade Dance Theater. 
 
Many companies believe in offering sponsors exclusivity in their product marketplace and sell 
sponsorship to one bank, one radio station, one communications company. We practice a much 
narrower market segmentation. This is brilliantly illustrated by the fact that we have five different 
banks as major sponsors at the Ford Center in Evansville, IN.   
 
VenuWorks approaches sales as a cooperative effort between the venue and corporate staff. 
Corporate sales support will include assistance in areas including: 

• Securing new sponsorships 
• Premium seats sales 
• Customer relationship management 

 
Our VenuWorks team is dedicated to securing naming rights sponsors for various indoor and outdoor 
spaces permitted by the City. We believe that establishing a sponsorship name can be integral to an 
initial branding initiative, generating revenue and ushering in a new era for the venue. 
 
To achieve this, we will conduct a comprehensive analysis of the value of naming rights, leveraging 
analytics from a trusted partner with whom we have collaborated for several years. Their expertise 
in assessing naming values across numerous projects nationwide allows us to present potential 
sponsors with an attractive 5-to-1 value-to-price ratio for their investment. We also evaluate naming 
rights fees for comparable facilities. 
 
Based on our thorough analysis of the relevant factors related to establishing a “naming partner,” 
we will provide informed recommendations regarding the value of naming rights for this project and 
execute a successful campaign to secure a naming sponsor. 
 
VenuWorks will develop revenue generating areas and event ideas in which sponsorships will be 
created and sold, using marketing and advertising plans that have worked in other markets. If we can 
maximize sponsor revenues in small markets across the country, we can certainly do it in yours. 
 
The Sunrise Theatre has an audience that advertisers want to reach – affluent, mobile and well 
educated. We will use the data mining available to us through our relationship with Ticketmaster to 
offer access to our sponsors that will go well beyond the boundaries of the venue itself. 
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PREMIUM FOOD AND BEVERAGE SERVICES 
VenuWorks provides clients with the assurance of 
well-prepared, quality foods presented with 
imagination and flair, with excellent service that is 
unequaled. We are proud of the superior quality our 
concession and catering services provide in the 
venues we manage.  
 
Our Food & Beverage Services are led by Chef Chris 
Carton, Vice President of Food & Beverage Services at 
VenuWorks. With over 40 years of culinary and 
hospitality expertise, Chef Carton is a graduate of the 
Culinary Institute of America at Greystone and a 
visionary leader in the industry. His 16 years at 
VenuWorks have driven innovation throughout our 
portfolio. By refining menus, elevating presentation, 
and fostering team development, Chef Carton has 
consistently enhanced guest satisfaction while 
implementing forward-thinking initiatives in safety 
and operations. His leadership has been instrumental 
in expanding opportunities and elevating the culinary 
standards in the venues we manage nationwide. 
 
VenuWorks has developed a proprietary F&B Planning Guide that systematizes the processes and 
governs our food and beverage business affairs. This manual has helped standardize and streamline 
food operations, giving our managers a quicker view of pertinent information, and allowing us to plan 
and forecast more accurately the needs for every event.  
 
We focus on enhancing the overall guest experience with all styles of food and beverage services. 
Our food and beverage teams work directly with our clients and local suppliers. We specialize in 
providing innovative, exciting, and regional features in our catering menus, concessions, and our 
premium bar services. 
 
Policy and Procedure 
VenuWorks has very high standards for our food and beverage service. We implement mandatory 
processes and procedures for our food and beverage teams throughout the country. These are listed 
in our VenuWorks Food and Beverage manuals.  Site visits are periodically performed where 
corporate staff test actual practices against the procedures and forms as prescribed in the manual. 
We solicit suggestions for additions or revisions from our teams on the front lines. Our mission in 
support of our Food and Beverage accounts includes: 

• Delivering products and services of the highest quality, including menus, portions, and 
pricing that creates positive and lasting customer relations. 

• Implementing internal controls to safeguard inventories including receipt, storage, and 
physical count processes. 

• Delivering F&B products and services of the highest quality, with menus, portions, and 
pricing that creates positive and lasting customer relations. 
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• Direct and open communication from our collective kitchens to our Vice President of Food 
and Beverage Services, ensuring standards are maintained and all operational concerns are 
addressed. 

 
VENUWORKS INVESTMENT 
In Section 3: Projected Operating Budget and Compensation, we stated that we will invest $50,000 
into the overall Food and Beverage Operations for the Sunrise Theatre. This investment comes from 
an understanding of the venue and the impact similar changes have had at comparable venues we 
operate. 
Our investment is broken down into these key areas of our operations: 

1. Grab & Go Services 
▪ VenuWorks will invest $10,000 to deliver Grab & Go service. Grab &Go has proven to be 

a very cost effective and efficient way to serve guests at our theatres. The concept is 
familiar to guests already as various stores and eateries around the country provide this 
model. It allows guests to make their decision about what to purchase on their own while 
they are in line and then bring it to the point of sale where a staff member checks them 
out. This model is significantly faster than having staff get each item for the guest while a 
line forms behind them. 

2. Portable Food and Beverage Stations 
▪ VenuWorks will invest $10,000 to purchase 4 portable Food and Beverage stations that 

can be utilized throughout the venue. This will enable more points of sales and create a 
variety of event setup options for the theatre, the black box, the upstairs 
meeting/conference room and bar area, as well as the artist’s studio space. 

3. Premium Service Bars 
▪ VenuWorks will invest $20,000 to purchase 4 premium service bars to be placed 

throughout the venue. These offer an experience that goes beyond a table and skirt to 
give guests a high-end experience. 

4. Product Displays, Carts, and Liquor Security Cages 
▪ VenuWorks will invest $5,000 to ensure that the Sunrise Theatre has the following:  

- Product displays that are not only visible but also modern and easily adjustable.  
- Carts that get products to where they need to go in the venue. 
- Security cages that ensure liquor is locked up when it is not being sold.  

5. Point of Sale Terminals 
▪ Point of sale terminals are key aspects of the venue operations. VenuWorks will invest 

$5,000 to purchase fifteen POS terminals that will play a key role in maximizing the 
efficiency of the purchasing experience. 

 
This investment is not a loan but rather a flat investment in the future success of the Sunrise Theatre. 
 
CONCESSIONS & ON-SITE FOOD PREP 
VenuWorks recognizes the power of enhanced concessions to elevate the patron experience and 
drive significant revenue growth. A prime example of our success can be seen at the Rialto Square 
Theatre, where we transformed concessions operations and achieved a remarkable 47% revenue 
increase in just one year. Revenue climbed from $527,667 in 2023 to $841,947 in 2024 through 
strategic initiatives such as updating menus, installing new kiosks and POS systems, and leveraging 
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our strong relationships with vendors. This case study illustrates our ability to modernize operations 
while create new revenue opportunities. 

We propose a similar strategic approach for the Sunrise Theatre. By evaluating current concessions 
operations, we will identify areas for improvement and implement solutions tailored to align with 
patron preferences, increase operational efficiency, and maximize profitability. Modernizing the 
concessions layout, upgrading equipment, and introducing new menu concepts will not only 
generate increased revenues but also improve the overall patron experience. 

GROWING THE VENUE’S CAPABILITIES 
VenuWorks is aware of the City’s interest in re-configuring the venue to 
allow for on-site food preparation. We will work with the City to determine 
where such a facility could be developed while still allowing for the 
maximized use of the theatre. Our team will also work in providing specs 
and recommendations for the City to purchase the equipment needed to 
be successful for years to come! VenuWorks recently worked with a 
location to develop a kitchen for $500,000 that will provide on-site 
catering for up to 230 guests. VenuWorks will provide these services at no 
additional cost, saving the City thousands on consulting services from an 
outside firm.  
 
We have worked with several of our venues in developing on-site food prep areas to expand the food 
and beverage capabilities for the venue. While we do work closely with catering vendors to provide 
the greatest quality for our guests, there are far greater opportunities when food preparation can be 
done on-site and in-house.  
 
Quality Is Priceless 
We manage the food and beverage operations at our venues to ensure the highest quality controls in 
the food and drinks we serve. Our in-house model has three chief advantages: 

1. Financially it provides the most upside potential for the venue, significantly improving the net 
departmental profit earned. There are no subsidiaries requiring their own profit lines resulting 
in reduced profits. 

2. Our financial reporting is transparent and our accountability to the client unfettered. We 
proudly stand behind our service standards. 

3. The in-house operating model creates the greatest flexibility in negotiating event/convention 
business terms since no third-party guaranteed percentage influences the financial 
negotiation. 

 
There are very tangible marketing advantages to our in-house food and beverage services as well.  

• Our set-up provides a one-stop shopping experience in which one management entity 
controls scheduling, pricing, and food arrangements.  

• With the venue executive director having ultimate control of our activities, we can partner to 
collectively negotiate total packages to planners that include rental, equipment, and staffing 
fees along with catering considerations, allowing for all-inclusive pricing. 

• Our proven systems provide ongoing quality control and direct management of menu pricing, 
inventory management, and financial accountability.  
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SECURITY AND CROWD CONTROL 
All VenuWorks venues are required to create a security and crowd control plan to 
protect people, assets, building systems, and equipment in a manner consistent 
with professional venue management. Elements include an event safety plan, 
evacuation plan, incident reports, site protection measures, and surveillance 
systems. Because the security landscape is changing every day, VenuWorks 
continually evaluates and challenges our security programs by conducting various 
exercises throughout the year. This ensures that the security programs safeguarding 
the Sunrise Theatre, and its guests are protected using the latest information, 
tactics, and technology. 
 
Our security operations are managed under the following best practices guidelines 
and include specific responsibilities: 

• Maintain daily journal documenting arrival times of employees, deliveries, visitors, and any 
problems or issues. 

• Screen all visitors and verify appointments with employees and maintain visitor logs. 
• Monitor activity in and around the facility and report to the local Police Department (non-

emergency line) any suspicious or illegal activities. 
• Verify authorization and issuance of access keys and keypad access codes. 
• Verify authorization on any property removals based upon use policies in place. 
• Monitor all truck arrivals or other event related activities.  
• Receive and log incoming packages. Track package until picked up by personnel. 
• Knowledge of facility crisis management plan. 
• Complete and catalog incident reports for any incident occurring on facility property. 
• Maintain a full telephone list of all employees and emergency city departments such as 

police, fire, bomb squad, and EMS. 
 
General Venue Security & Control Checklist 

• All doors of a sufficiently solid nature and adequately secured against potential threats. 
• All locks, bolts and other door furniture meet the necessary standards for the level of risk.  
• Inspect locks frequently to ensure that they are in full working order. 
• Check whether the locking-up procedure of the premises is under the control of reliable full-

time staff. 
• When the external doors of the premises are closed, the keys must be removed from the 

premises or adequately supervised and protected. 
• The frame structures of the windows are fully secure and intact. 
• Glass in all windows must meet security standards. 

 
Contractor Check-In 

• Report to the Admin Reception Desk to check-in and sign the visitor’s logbook. 
• Report to operations manager at the beginning of each shift. 
• Report how many people will be working at site and deliver a written inventory for any tools 

and equipment that will remain on site overnight. 
• Report expected work schedule and potential hazards/area restrictions created during 

project. 
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Employee Check-In  
• Employees report to work through the designated employee entrance. A time clock located 

just inside will be for the employees to use. Administration employees that enter through the 
Administration door will be required to enter their time using their desk computer system. 
Only scheduled employees are to enter the facility prior to doors opening. 

• Supervisors will assign employees their duties for the day or event. When the duties are 
completed, the employee will sign out only when the supervisor informs the employee that 
they are done. The employee will not leave until instructed to do so by the supervisor and 
clocks out. If the employee leaves before she/he is signed out, the supervisor will clock the 
employee out at their discretion. 

• Once the employee has signed out, the employee should pick up their belongings and leave 
the building as soon as possible. An employee that has signed out or is off duty cannot enter 
the building unattended. The off-duty employee must enter through the Administration door 
entrance and sign in. 

 
Guests, Clients, Vendors 
All guests, clients and vendors will enter through the Administration Office door and sign in noting 
reason for visit. All guests, clients and vendors will be escorted through the building to meet with 
specific employees. This main entrance is kept secure and locked, and guests must knock on the 
door to be let in by the receptionist.  
 
Event Safety Plan 

• Ensure that the client and staff know of all emergency exits. 
• Ensure that staff have the proper AED training and know where the two Medtronic 

Defibrillators are in the facility (Promenade A & C). 
• Set-up and pre-event checklists. 
• Maintain all exits and aisles free from obstruction. 
• Test emergency systems as needed or prior to each event and follow through on operation 

pre-event checklists. 
 

Incident Reporting 
• Employees must file an incident report for all incidents. 
• If the Police Department is also called, the incident report should be attached to a copy of 

the police report. 
• Lost or stolen items must be reported to the administration office. 

 
Loading Dock Procedures 

• The loading dock must be kept clean, free of pallets, trash cans, and all other debris always. 
• All forklifts and other machinery must be parked in their proper places when not in use. 
• The venue’s non-smoking policy includes the loading dock area. 

 
Site Protection Measures 

• Venue must maintain strict control of the perimeter access points. 
• Access to the venue premises must be designed to direct movement through the desired 

areas. Fire hydrants must comply to local code. 
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Storage Of Freight and Receiving Policy 
• The Operations Center staff oversee the reception of all items delivered to the loading dock. 
• The venue must not receive any item designated for an event that has already occurred. 
• The storage of materials and equipment must never impede operating space, workshops, 

offices, electrical or telephone closets, storage rooms, stairwells, security cameras, exit 
doors, and dock levelers. 

• Freight containers should be stored on trucks/vehicles whenever possible. 
• Service providers must store their freight containers on the outside loading dock. 

 
Surveillance Systems 

• Operate the surveillance system within the physical and practical boundaries that includes 
video cameras as well as regular walking rounds and inspections. 

• Security cameras should record the movement at all entrances and exits whenever possible 
• Access to the automated systems controls must be restricted to only the most trustworthy 

and capable employees. 
• Each user must have his or her own account and is not permitted to log-in using another 

user’s information. 
• Accurate user logs must be maintained to provide an accurate history of use. 
• Physical access (i.e. keys to venue systems) must be restricted to only those employees who 

need access to the systems. 
• Whenever possible access to the venue’s physical systems must be restricted by locks, 

doors, walls, fencing, and accompanied by the proper signage. 
• The venue security and control plan are an integral part of the new employee and in-house 

training program of the department. 
• All training is documented with dates, topics discussed, and attendance. 
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BACK-OFFICE OPERATIONS PLAN 
VenuWorks provides a professional asset management approach to day-to-day venue operations. 
VenuWorks has achieved this by establishing policies and procedures for each facility through its 
dedicated, corporate Operations and Facility Development Services. VenuWorks accounts are 
supported through resources and technology to meet their clearly defined expectations.  
 
FINANCIAL OVERSIGHT 
We are committed to providing our clients with the utmost confidence in the financial information of 
the facility, and in the financial arrangement with us as the managing partner. To ensure accurate 
and reliable revenue recognition and financial data, we have outlined a summary of financial 
controls and procedures that would be implemented. 
 
Banking, Cash Management Controls and Procedures 
Internal reviews, as well as operational and financial audits, are routinely conducted by corporate 
staff to ensure compliance with established procedures. Depending on client preference and 
reporting needs, an external audit or “agreed upon procedures review” can also be coordinated by 
VenuWorks with a local CPA firm.  In the unlikely event of employee fraud or theft, VenuWorks 
maintains crime insurance with at least $500,000 for the following coverage levels; Employee 
Dishonesty, Depositor’s Forgery, Money/Securities, Computer Theft, Wire Transfer Fraud. 

  
All financial records, including but not limited to: 
Monthly and annual financial statements, supporting 
schedules and documentation, event and financial 
data, and bank account information are considered 
property of the client as the venue owner and 
available for review at any time.   All location staff 
members, as well as corporate supervisors, are 
available to the client for consultation and financial 
information.  
 

VenuWorks will maintain separate commercial bank accounts for the Box Office Account and the 
Operating Account.  Revenues from the sale of tickets are deposited into the Box Office Account.  All 
event-related expenses are withheld from the Box Office receipts and transferred to the Operating 
Account following each event. All other Revenues generated and collected by VenuWorks are also 
deposited into the Operating Account.  VenuWorks makes disbursements from the Box Office 
Account to promoters or performers in accordance with the performance contacts for the event. 
Budgeted operating expenses are paid from the Operating Account.  
 
Financial Controls 
The gross operating revenues for VenuWorks managed locations amount to tens of millions of 
dollars each year. We take the task of safeguarding our client’s and their stakeholders’ assets very 
seriously. All locations have specific on-site training on financial and accounting procedures. To 
monitor and ensure compliance in all venues, we utilize Momentus, the world’s leading event 
technology platform, trusted by over 50,000 event professionals in more than 50 countries. 
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Elements of our systems include: 
• Timely Bank Reconciliations 
• Cash Controls 
• Accounts Receivable Analysis 
• Petty Cash & Change Drawer Audit 
• Inventory Security and Accuracy of Counts 
• Fixed Asset Tracking Procedures 
• Purchasing Controls and Approval of Expenditures 
• Segregation of Duties 
• Tracking of Deferred Revenues 
• Sales Tax Compliance 
• Payroll Approval Process 
• Expense Reimbursement Controls 

  
VenuWorks corporate finance staff members have remote access to the financial accounting 
software at each location.  Monthly, financial reports and annual budgets undergo a strict review 
process to ensure accuracy and reliability of the information.  All financial records, including but not 
limited to: Monthly and annual financial statements, budgets, supporting schedules and 
documentation, event and financial data, and bank account information, are considered property of 
the client as the venue owner and available for review at any time.  
 
VenuWorks practices strict procedures for cost controls in which variances to budget are routinely 
monitored so that we can take immediate action to control operating expenses. VenuWorks has 
experienced the greatest opportunities for controlling costs from the following areas: 

• Efficient use of full-time labor (especially when duties are shared across multiple venues).  
• Optimized use of part-time labor for events and restricted use during non-event days. 
• Optimal scheduling practices for part-time labor to maximize patron experience but 

minimize overtime and unnecessary labor. 
• Effective purchase order approval system to eliminate wasteful spending. 
• Strict preventative maintenance systems and operational procedures to reduce major repair 

bills and minimize utilities cost. 
• Food & Beverage inventory controls and ordering procedures to minimize waste and theft. 
• Event Booking procedures that include a full risk analysis of all potential costs vs. ticket price 

points and required sales. 
 
HUMAN RESOURCES 
A dedicated staff is the most valuable asset any venue can have. Our transition process will begin 
with meeting the incumbent staff for the theaters, as a group and one on one, to determine if they 
have an interest in staying on in their current positions. Wherever possible, we will work to bring them 
into a comparable position in our organizational structure. Their employment with VenuWorks would 
be subject to a background check, and the successful completion of a six-month probationary 
period. During that time, we will be working with them to adapt to new systems and new roles that 
may be somewhat different from their former position. However, we have a very high level of 
success, achieving successful employee transitions that go on to become long-term working 
relationships. The key is communication. We offer our employees a comprehensive group benefits 
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package including medical, dental, eye care and 401(k) plan. We also offer life, short-term and long-
term disability insurance.  
 
Customized Benefit Plans 
Because each VenuWorks facility is organized under its own LLC, VenuWorks can customize the 
benefits to meet the competitive needs of each community it serves. Because many of our 
employees come to us in management transitions, we are prepared to blend their benefit features 
into VenuWorks’ system, while at the same time designing an overall plan that meets the test of 
financial responsibility. As part of the process, VenuWorks benefits representatives will meet with 
all new employees to discuss their new benefits package. VenuWorks maintains a complete 
Employee Handbook as a reference source for location human resources managers.  
 
Human Resources Partner 
VenuWorks partners with Paychex HR, an 
accredited Professional Employment 
Organization (PEO), to provide our employees 
with comprehensive human resource services. 
These services include employee onboarding, 
benefits and benefits administration, payroll 
and payroll tax processing, risk management, 
and regulatory compliance. Our partnership 
with Paychex HR has enabled us to attract and 
retain top talent. It has also provided the 
opportunity to leverage purchasing power when 
securing health and dental insurance coverage 
which has kept premium increases at a 
minimum. 
  
HR Technology 
Paychex HR’s Information System is an industry leading, web-based platform that makes it easier 
for VenuWorks to manage complex HR tasks. The software handles all employee functions, from 
applicant tracking and onboarding, to payroll processing and benefits enrollment. The HR experts at 
Paychex HR help navigate through complex employment regulations and processes, thus reducing 
liability for VenuWorks and our clients. 
 
Reporting Structure 
At VenuWorks our corporate staff is involved in every aspect of each venue’s management. Our 
Regional Vice Presidents oversee all our accounts and are the direct reports for all our Executive 
Directors and key point of contact for our clients. Internally our corporate staff also oversees all 
departments and provides ongoing support, training, and resources for all our venues. 
 
Our Eastern Regional Vice President, HR Cook, will function as the immediate Client contact. The 
Executive Director will report to HR. Once a stabilized operation is achieved, HR will visit on a 
quarterly basis if not more often, depending on how the venue is performing. Many of our corporate 
staff will make trips to Fort Pierce to provide oversight, training, and assistance that may be required 
depending on circumstance. Our CEO, Steve Peters, as well as our COO, Mike Silva, will visit the 
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location biannually, or as may be required depending on circumstance. Further assistance will be 
provided from our staff at other venues if needed. 
  
Please note, the lines of communication between the location staff and VenuWorks corporate 
offices, as well as between the Corporation and VenuWorks corporate offices, are open and always 
available. While no organization can survive without structure, VenuWorks provides an expedited 
communication channel and compressed decision-making chain to react to opportunities and 
issues with equal vigor.  
 
DAY TO DAY OPERATIONS 
Our team aims for seamless service delivery. Event managers are cross trained on all event types. 
All logistical aspects of the event are identified and communicated to staff and subcontractors 
through weekly event overview meetings. Our staff work with every event from start to finish. 
Momentus, our event management system, tracks all expenditures, resources and labor to 
accurately forecast event costs for the client. Managing expectations and hosting successful events 
requires teamwork, communication and a trained and professional staff. The underlying principles 
of our approach to event management are: 

• Staffing with trained personnel who are properly deployed and professionally managed. 
• Comprehensive security and crowd control procedures, integrating best practices learned 

from all our venues. 
• Supervision of subcontractors to assure accountability and control. 
• No Surprises - the client is fully informed of all aspects of their event, all charges are detailed 

and communicated prior to the event.  
 
There is a lot of work that happens behind the scenes for the events to run smoothly. The Operations 
Department works in cooperation with Event Services to ensure that all events are set based on the 
event schedules established with the client. The Operations Department is responsible for the initial 
event set-up and all conversions during the event. Operations staff members attend all event-
planning meetings and provide cost estimates for equipment, labor and rental equipment. With 
multiple events on property on any single day, Operations manages the equipment inventory to 
reduce labor and change over costs and reduce the need for rental equipment. 
 
Scope of Operations Services 

• Event set-up and conversion  
• Room sets and changes during events  
• Maintains equipment inventory  
• Event planning and cost estimates Manage third-party temp labor contract management 
• Manage exclusive event audio visual services contract  
• Create all event floor plans in an event diagramming program 
• Contact for the Fire Marshal’s office 
• Staffs all security, medical, police officers, and fire inspectors for every event  
• Create and manage event budget  
• Ensures clients abide by rules and regulations  
• Collect event billing and work with finance to prepare event settlement 
• Event support  
• Manages housekeeping staff during events
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Technical Services  
The Technical Services staff manages, maintains, troubleshoots repairs and operates the telephone, 
networking and internet services, broadcast services, network licensing, internet service providers 
and television broadcast transmission systems. Technical Services provides direct support to 
events for these services and manages the contracts for Audio/Visual Rental Services and 
Telecomm, Data and Internet Services. 
 
Scope of Technical Services 

• Coordinate department services for both direct and overlapped responsibilities with the City, 
all VenuWorks departments, and all other event clients. 

• Keeping all IT systems operational, available and secure so that VenuWorks staff can focus 
on providing world-class services to guests and exhibitors.  

• Assure that all components of the Facility AV systems are operational and available so that 
VenuWorks staff and event contractors can provide world-class service to clients and 
guests. 

• Review and manage service contracts for Audio/Visual Service.  
 
Training 
VenuWorks offers a wide variety of training methods for our event staff, each with customer centric 
focus and supported with current guest services best practices. The following is a list of the training 
programs offered:  

• Orientation Training – all event staff receive a training program that immerses them in the 
VenuWorks culture of service. Our mission, service standards, and service philosophy are 
the main components of the training course curriculum.  

• Skills Training – This training program encompasses training activities designed to welcome 
event staff members and to provide them with a solid foundation of information, skills and 
team motivation. The peer-lead training content includes basic work rules and procedures, 
customer service, alcohol awareness, skills training and facility familiarization.  

• Supervisor Training – Supervisors play a vital role in the effective, efficient and consistent 
operation of the event staff. Training sessions provide an opportunity to develop the 
leadership skills of our supervisors, and the training sessions serve as a valuable forum for 
them to share their experiences and suggestions for improving our operation. 
 

Execution 
Providing the highest quality experience on a consistent basis is critical. To foster a consistent 
deliverable across the event operation we employ the following: 

• Crew Deployment Sheets – Using the customized event staffing plan created during the 
planning phase this document communicates to event supervisors the precise positioning 
of staff throughout the venue.  

• Supervisor Checklists – This document is deployed at predetermined intervals throughout 
the event and equips supervisors with the expectations for each of the staff members 
assigned to them.  

• Event Staff Handbook – This handbook was developed so that all employees have a common 
understanding of facility policies, procedures, products, service standards and information.  

• Event Staff Brief Sheets – This document acts as a supplement to the Event Staff handbook 
and provides all employees event specific information.  
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Evaluation 
To ensure that the inputs for the event operations program–time, money, personnel, materials, and 
facilities are being used efficiently and effectively VenuWorks employs a robust evaluation program 
which includes: 

• VenuWorks Customer Service Satisfaction Survey  
• Mystery Shopper Program  
• Event Day Quality Control Team  
• Event day Supervisor Reports  
• Departmental SWOT analysis 

 
Adjust 
VenuWorks recognizes that to consistently achieve excellence in customer service we must 
translate the data received from our evaluation tools into action. 

• Employee Recognition – a comprehensive program that recognizes and rewards guest 
satisfaction, job performance, and longevity. Providing our guests with the highest quality 
experience is essential to every decision made on event day. This has created a rewarding 
culture that continuously looks to improve customer service, productivity, and internal 
operations, while entertaining our thousands of guests every year.  

 
 

69 



SUNRISE THEATRE OPERATIONS PROPOSAL 
SECTION 8: AUDITED FINANCIAL STATEMENTS 

 

AUDITED FINANCIAL STATEMENTS  
VenuWorks has provided audited financial statements from the last three years in a separate 
document.  Under the title “Audited Financial Statements” this information can be found in a 
separate sealed envelope that was submitted with this proposal as well as in a separate digital 
document submitted electronically. 
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LICENSES AND CERTIFICATIONS 
VenuWorks will obtain and hold all necessary licenses and permits to remain compliant with Local, 
State, and Federal regulations. Examples of such licenses may include, but are not limited to; 
Business License, Sales Tax Permit, and all health permits required for serving concessions and 
alcohol in the facility. 
 
LITIGATION INFORMATION 
VenuWorks is not a litigious company. We have never found it necessary to sue a client, venue user 
group, or promoter. While there have been infrequent claims brought against us, they have been 
almost exclusively related to injuries incurred in slip and fall accidents at events occurring in our 
managed venues. We have no lawsuits pending or in process that are not covered by insurance.  
 
One claim not relating to accidental injuries was filed in 2021 by a former employee as a class action 
suit brought on behalf of other employees who had worked for VenuWorks as food servers and 
bartenders in Washington state. At issue was the fact that the venue menus and catering invoices 
lacked a state-required disclaimer stating that the automatic service charge attached to catering 
events was retained by the venue and the public facility district and not paid out as a gratuity to the 
workers involved. Our investigation revealed that the notice of this state requirement was sent to our 
payroll company when it was initiated, and not to VenuWorks. And for that reason, we did not have 
the disclosure included on our invoices or menus. A settlement was reached through mediation, 
without expense to the venue or the public facility district. 
 
CRIMINAL CHARGES 
There have not been any criminal charges filed against VenuWorks or its officers. 
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RFP No. 2025-017 

February 28, 2025 

CITY OF FORT PIERCE 

RFP NO.2025-017 

FT. PIERCE SUNRISE THEATRE OPERATONS CONCESSION 

The purpose of this addendum is to extend the submission due date from March 5, 2025, to 

3:00PM, March 27, 2025 

and provide an updated timeline as follows: 

RFP Issue Date January 28, 2025 

Pre-Proposal Meeting February 18, 2025 

Deadline for Questions March18, 2025 

Proposals Due/Opening March 27, 2025 

Evaluation Committee Process Completed May 2025 

Commission Approval Rankings May 2025 

Negotiations Commence Immediately after Ranking Approval 

Agreement Recommended to Commission July 2025 

Anticipated Start of Concession August/September 2025 

All other conditions of this bid remain the same. 

Please acknowledge receipt of this addendum and include it with your submittal. 

Signature: 
Manual 

Signature: 
Typed or Printed 

Company Name: 

Address: 

Date: 

/gc 

Thomas  Peters

VenuWorks Inc.

1615 Golden Aspen Drive #107

Ames, IA 50010

March 27, 2025
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March 17, 2025 
 

CITY OF FORT PIERCE 
 

RFP NO.2025-017 
 

FT. PIERCE SUNRISE THEATRE OPERATONS CONCESSION 
 

ADDENDUM NO. 2 
 
This addendum serves to modify and clarify the Request for by providing the detailed evaluation 
criteria, associated points, and responses to questions submitted by potential proposers. 

 
Evaluation Criteria and Points 

The following comprehensive evaluation matrix assigns numerical values to the specified criteria 
outlined in section 1.9 of the RFP. 

Criteria Description Points 
Relevant Experience and 
Organizational History 

Evaluates the proposer’s demonstrated success in 
delivering services similar to those outlined in the RFP 
within comparable event venues. It also considers the 
proposer’s overall business history, including company 
longevity, growth, stability, and legal/claims history. 

25 

Team Qualifications Evaluates the qualifications, experience, and 
professional backgrounds of the key project team 
members, as well as their ability to contribute to the 
success of the theatre. 

15 

Financial Projections and 
Economic Impact 

Assesses the proposer’s projections related to 
exceeding the City’s expectations for revenue, operating 
profitability, and community economic impact as well as 
their overall financial stability and capacity to manage 
the theatre effectively. 

15 

Implementation Plan Evaluates the proposer’s ability to effectively implement 
the scope of services through a clear and detailed plan. 
The evaluation will focus on the proposer’s approach to 
managing key resources related to physical 
maintenance, technology, financial management, 
marketing, event management, community engagement 
– and their ability to execute a sustainable programming 
strategy. Proposals will also be assessed on the 
detailed 30/90/120-day rollout plans, and evaluation of 
their in-house capabilities and reliance on 
subcontractors.  

30 

Alignment with Preferred 
Elements 

Assesses the extent to which the proposer has 
incorporated or addressed the preferred elements 
outlined in § 1.3 of the RFP. 

10 
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Questions and Answers 
Budget Questions: 

• We see an approved 2023 annual budget, is it possible to receive a finalized 2023 budget. We 
see a proposed 2024 annual budget, is it possible to see the approved final budget for 2024.  

o See attached approved budget from the FY 24/25 book. It includes the actual numbers from the 
22/23 budget as well as the approved budget for 23/24. 

• What was the approved FPRA financial support for 2024/2025 and what of that amount remains 

o The approved allocation from the FPRA for the Fiscal Year 2025 is $500,000 

• What are the YTD ticket sales? 
o Current YTD ticket sales on record are: $1,452,848.77.  That does not include the deferred 

revenue from Fiscal Year 2024 in the amount of $504,391.14 OR the deferred revenue from 
Fiscal Year 2026 in the amount of $20,766.81. 
 

• Does "packed sales" refer to F&B packaged goods? 
o "Packed Sales" refers to the alcohol sales as well as other beverages and concession sales. 

• How long is your current credit card processing contract and who is it with? 

o The Sunrise Theatre is contracting with the company Fortis for their credit card processing. It is 
on an annual lease that is currently set to expire on 2/6/26. 

Under the Scope of Services tab regarding marketing:  
• Who will own the Sunrise Theatre . Com website and social media accounts? Are they to be 

transferred to the new operator or is it expected that the operator will create new 
accounts/websites? 

o The ownership of the Sunrise Theatre website and social media accounts will be considered as 
part of the negotiation process. 

• Will the new operator receive the members and patrons email/marketing lists? 
o This information is public record and therefore can be shared. 

• Would be possible to receive a list of current sponsors/donors and any term lengths/current 
contracts?  

o This information is public record and therefore can be shared. 

General Questions:  
• Status of roof and A/C repairs/replacement, and scheduled completion?  

o The RFP for AC chiller replacement has closed, and the City is currently in the process of 
reviewing the submitted proposals. At this time, no roof repairs are scheduled but will be 
evaluated as part of future planning. 

• When was the last rigging inspection completed, can the last known report be sent for review? 
o 2020. Report attached. 

• When was the last termite inspection done? 
o 2019. 

• Who will manage the exterior of the building to ensure its up-keep, maintenance, and what 
exactly is within their purview?  

o It is expected that the City, as the building owner, will remain responsible for the exterior upkeep 
of the Sunrise Theatre, including major building components as outlined in the City's Capital 
Improvement Plan (Exhibits C and D). This includes planned HVAC replacements and other 
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structural maintenance. Final responsibilities will be subject to negotiation with the successful 
proposer. 

• Can the City please clarify how the City would like vendors to submit proposals? The RFP tells
vendors to submit via Demandstar on pages one and three, but on page fifteen vendors are told
to also ship the following: “(1) original printed proposal, (5) printed copies and a digital copy on
a flash drive one (1) electronic version on a USB drive, in a shipping envelope or box clearly
labeled Proposal for Sunrise Theatre RFP 25-017…”

o Proposals should be submitted electronically via Demandstar website. Please disregard the
instructions provided on page fifteen of the proposal document.

Clarifications 
• Liquor License

o The Theatre’s liquor license is good until March 31, 2026.

• Post Remediation Verification Certificate, see attached
• Air Quality Report, see attached

All other conditions of this bid remain the same. 

Please acknowledge receipt of this addendum and include it with your submittal. 

Signature: 
Manual 

Signature: 
Typed or Printed 

Company Name: 

Address: 

Date: 

/gc 

Attachments:  Air Quality Results 12.31.24 
Budget FY 2025 
Post Remediation Verification Certificate 
Rigging Inspection Report 

Thomas Peters

VenuWorks

1615 Golden Aspen Drive #107

March 27, 2027

Ames, IA 50010
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March 19, 2025 

 
CITY OF FORT PIERCE 

 
RFP NO. 2025-017 

 
FT. PIERCE SUNRISE THEATRE OPERATIONS CONCESSIONS 

 
ADDENDUM NO. 3 

 
The purpose of this addendum is to provide additional information to proposers, as well as 
respond to an inquiry received by a potential proposer.  
 
 

QUESTION:  What is Sunrise’s fiscal year? It looks like October 1, but can you 
confirm? 

 
ANSWER: October 1 - September 30 
   

QUESTION:  Will the concessionaire take over the existing budget mid-year?  
 
ANSWER: No, they will not take over the existing budget mid-year, they will 

need their own finances to operate.  
 
QUESTION:  In the proposal, should the year 1 budget be the remainder of 2024 -

2025 or should year 1 be 2025-2026? 
 
ANSWER: Based on the timeline in Addendum 1, the anticipated start of the 

concession agreement is August or September, which would 
require the year 1 budget be 2025-26 to begin on October 1, 2025. 

 
QUESTION:  Will the FPRA financial resource continue year to year? If so, is it a 

set amount or does it change each year? 
 
ANSWER: The FPRA allocation will not remain for operating costs beyond 

this fiscal year. 
 

QUESTION:  Is there a restricted fund that can be used toward operational 
expenses? If so, is it a set amount each year or is it need-based?  

 
ANSWER: There is not a restricted account to be used for operational 

expenses.  Currently, there is a restricted account that is used 
for capital expenses and funds are generated from tickets 
sales.  This is based on the City’s ticketing system and only used 
by the City. 

 
QUESTION:  Are there committed city or state grants beyond this current year? 
 
ANSWER: No 
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QUESTION: Will the concessionaire take over the existing operating bank account 
or begin their own? 

ANSWER: No, they will need their own bank account. 

QUESTION: In either instance, will the concessionaire begin with an operating cash 
balance? 

ANSWER: No 

QUESTION: Is there a mortgage or rent, or not applicable due to the building being 
city owned? 

ANSWER: The building is owned by the City and there is not a mortgage. 

QUESTION: Are there property taxes or not applicable due to the building being 
city owned? 

ANSWER: Property taxes would not be applicable to the concessionaire. 

All other conditions of this proposal remain the same. 

Please acknowledge receipt of this addendum and include it with your submittal. 

Signature: 
Manual 

Signature: 
Typed or Printed 

Company Name: 

Address: 

Date: 
/lh 

Thomas Peters
VenuWorks

1615 Golden Aspen Drive #107
Ames, IA 50010

March 27, 2027
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