
           
C I T Y  O F  F O R T  P I E R C E

 
CITY COMMISSION AGENDA

 

City Commission Meeting - Monday, May 11, 2026 - 9:00 a.m.
City Hall - Commission Chambers, 100 North U.S. #1, Fort Pierce, Florida 

           

1. Call to Order
 

2. Pledge of Allegiance
 

3. Roll Call
 

4. Approval of Minutes
 

A. Approval of the minutes from the April 13, 2026, Day Meeting. 
 
5. Proclamations
 

6. Additions or deletions to agenda and approval of the agenda.
 

7. COMMENTS FROM THE PUBLIC 

Any person who wishes to comment on any subject may be heard at this time. Please limit
your comments to three (3) minutes or less, as directed by the Mayor, as this section of the
Agenda is limited to thirty minutes. The City Commission will not be able to take any official
actions under Comments from the Public. Speakers will address the Mayor, Commissioners,
and the Public with respect. Inappropriate language will not be tolerated. 

 

8. Miscellaneous Reports and Presentations
 

A. Chief Smith update of the Fort Pierce Police Department, covering his first one hundred days
as Chief of Police and a status update on the Center for Public Safety Management’s "Police
Operations and Data Analysis Report".

 
9. Consent Agenda
 

A. Approval of expenditure to increase Purchase Order No. 26504 with Excelsior Defense, Inc.,
Saint Petersburg, FL, to provide Security Officer Services to City Hall in an amount not to
exceed $85,000.



 
B. Approval to piggyback the St. Lucie County Annual Traffic Maintenance Contract

C25-11-1055 with Econolite Systems, Inc. for traffic signal maintenance for an annual
amount of $175,000.00.   

 
C. Approval of Specific Authorization No. 1 with Econolite Systems, Inc. for traffic signal

maintenance in the annual amount of $175,000.00.  
 

D. Approval of Kimley-Horn and Associates, Inc. Specific Authorization No. 3 (RFQ No.
2025-022) for the Redesign of Veterans Memorial Park in the amount not to exceed
$33,765.00. 

 
E. Approval of expenditure to increase to GrayRobinson, PA Purchase Order #260270 for

outside legal services to $100,000. 
 

F. Approval for Commissioner Curtis Johnson to attend the Florida League of Cities 2026
Leadership Class in Orlando, Florida from May 14 to May 15, 2026 at a cost of $627.45. 

 
G. Approval for City Clerk Linda Cox to attend the Florida Records Management Association

2026 Annual Conference in Daytona Beach, Florida from May 19 to May 22, 2026 at a cost of
$1,276.68. 

 
H. Approval of the collective bargaining agreement wage reopener article between the City of

Fort Pierce and Teamsters Local Union Number 769 (General Employee Unit) October 1,
2024 - September 30, 2026. 

 
I. Approval of Management Agreement with VenuWorks of Fort Pierce, LLC for Operation of the

Sunrise Theatre 
 
10. City Commission - Resolutions
 

A. Resolution 26-R33 appointing Blair Lehman to the Board of Examiners of Contractors as
Commissioner Gaines appointee. 

 
B. Resolution 26-R34 approving a grant application for submission to the Florida Inland

Navigation District's 2026 Waterways Assistance Program (WAP) for the Marina Square
seawall replacement, Phase 1.

 
11. New Business - City Commission Discussion Items
 

12. City Commission Boards and Committees Updates
 

13. Adjournment



13. Adjournment

Immediately following adjournment, please move toward the doors and exit the chambers. 
 This allows for the safe and courteous exit of all persons, and those on the dais. 
Conversations after the meeting should be held outside of chambers, in the foyer or
elsewhere, but not in the commission chambers where lights will be out as soon as the
chambers are empty. 

 

 

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons
with disabilities needing special accommodation to participate in this meeting should contact the City
Clerk’s Office at (772) 467-3065 at least 48 hours prior to the meeting.



   
City Commission Day Meeting 9:00 AM 4. A.        
Meeting Date: 05/11/2026  
Re:

SUBJECT:
Approval of the minutes from the April 13, 2026, Day Meeting. 

SUMMARY:

RECOMMENDATION:

ALTERNATIVES:

RESPONSIBLE STAFF:

COORDINATED WITH:

Attachments
Minutes 



MINUTES OF A REGULAR MEETING OF THE CITY COMMISSION OF THE CITY OF FORT
PIERCE, FLORIDA, HELD IN THE CITY HALL COMMISSION CHAMBERS, 100 NORTH U.S.
#1, FORT PIERCE, FLORIDA, AT 9 A.M. ON MONDAY, APRIL 13, 2026.  
 

             
1. Call to Order
 
  Mayor Hudson called the April 13, 2026, Day Meeting to order at 9:00 A.M.
 
2. Pledge of Allegiance
 
3. Roll Call
Present: Commissioner Michael Broderick; Commissioner Chris Dzadovsky;

Commissioner Curtis Johnson, Jr.; Mayor Linda Hudson 

Absent: Commissioner Arnold Gaines 

Staff Present: City Manager Richard Chess
City Attorney Sara Hedges
City Clerk Linda Cox

  Motion was made by Commissioner Chris Dzadovsky, seconded by Commissioner
Curtis Johnson, Jr. to excuse Commissioner Gaines 

  AYE: Commissioner Chris Dzadovsky, Commissioner Curtis Johnson, Jr., Mayor
Linda Hudson 

Passed 

 
  Commissioner Michael Broderick arrived at 9:01 A.M. 
 
4. Approval of Minutes
 

A. Approval of the minutes from the March 9, 2026, Day Meeting. 
 
  Motion was made by Commissioner Curtis Johnson, Jr., seconded by Commissioner

Chris Dzadovsky to approve the minutes for the March 09, 2026, Day Meeting.

  AYE: Commissioner Chris Dzadovsky, Commissioner Curtis Johnson, Jr., Mayor
Linda Hudson 

Passed 

 
5. Proclamations
 

A. Sexual Assault Awareness Month, The Inner Truth Project
 

B. Mental Health Awareness Month, Roundtable of St. Lucie County Inc
 

C. Retirement of Officer Guy Montgomery, Fort Pierce Police Department
 
6. Additions or deletions to agenda and approval of the agenda.
 
  Motion was made by Commissioner Michael Broderick, seconded by Commissioner

Curtis Johnson, Jr. to approve the agenda.

  AYE: Commissioner Michael Broderick, Commissioner Chris Dzadovsky,
Commissioner Curtis Johnson, Jr., Mayor Linda Hudson 

Passed 



 
7. COMMENTS FROM THE PUBLIC 

Any person who wishes to comment on any subject may be heard at this time. Please
limit your comments to three (3) minutes or less, as directed by the Mayor, as this
section of the Agenda is limited to thirty minutes. The City Commission will not be able
to take any official actions under Comments from the Public. Speakers will address the
Mayor, Commissioners, and the Public with respect. Inappropriate language will not be
tolerated.

 
  Chris Gardner 

Kris Einstein
Gus Gutierrez
Jamerick Monroe

 
8. Miscellaneous Reports and Presentations
 

A. Parking Committee Recommendations
 
  Parking Committee Chairperson, Ryan Collins, presented the recommendations of

the Parking Committee along with Community Response Director, Shaun Coss.
Commissioner Broderick commented on the multiple parking studies done in the
downtown area and expressed disinterest in getting any more studies done. The
Commission discussed securing costs for a parking garage at the JC Penny parking
lot and that they would like to get plans ready to put the bid out for the garage. They
also discussed the option of the new garage being a pay to park to help offset the
costs of the garage. Mr. Coss mentioned working with City Manager Chess on
staffing for the parking enforcement and management. It is being discussed for the
upcoming fiscal year’s budget to have two additional parking enforcement positions.

 
B. Infill Lien Reduction Program Update

 
  Mr. Coss presented the Infill Lien Reduction Program update. The Commission

discussed that this program can be routed through Tyler when it is ready. They also
discussed spreading liens. They would like this program to be initiated through a
resolution that way if any changes need to be made it can be easily updated and
they want all the departments to be involved in the creation of the resolution. They
stated they would like the dilapidated structures to be cleaned up, and they want to
keep the city clean. 

 
C. Recommendation from the Parks Advisory Committee to Initiate a Call for Submissions

for the Pioneer Park Plaque Program
 
  Parks Advisory Board member, Mary Ann Durkin, and Special Projects Coordinator

for the Public Works Department, Marsha Commond, discussed the
recommendation to initiate a call for submissions for the Pioneer Park Plaque
Program. Ms. Commond mentioned the revisions to the guidelines for the program
being what the Commission asked to be updated previously to specifically stated no
living submissions. They discussed the costs of the plaques which would be
approximately $2,500 each and the option of installing a couple each year rather
than all of them at once. If they did a couple every year it could be a special event of
unveiling and a celebration of the specific pioneers. They asked if there are any
grants the committee could investigate because of the historic nature of these
plaques. Ms. Cox, City Clerk, reminded Ms. Commond that the changes to the
program guidelines required formal approval by the Commission through a
Resolution. 

 
D. Recommendation from the Parks Advisory Committee to Initiate a Call for Submissions

for the Renaming of Coach Fenn Park.
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  Ms. Durkin presented the recommendation from the Parks Advisory Committee to
Initiate a Call for Submissions to rename Coach Fenn Park. The Commissioners all
agreed that they are not in favor of this as he was a County and City Commissioner
as well as a great leader within the City. 

 
9. Consent Agenda
 
10. City Commission - Resolutions
 

A. Resolution 26-R27 appointing members to the Board of Examiners of Contractors.
 
  City Clerk, Linda Cox introduced the Resolution, read by title only, into the record. 

RESOLUTION 26-R27
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FORT PIERCE,
FLORIDA, CERTIFYING THE APPOINTMENT OF MEMBERS TO THE BOARD OF
EXAMINERS OF CONTRACTORS; PROVIDING FOR AN EFFECTIVE DATE.

Commissioner Broderick appointed Noah Johnson, Commissioner Dzadovsky
appointed Brandon Nobile, Commissioner Johnson appointed Ryan Collins, and
Mayor Hudson appointed Don Bergman. Commissioner Gaines will appoint a
member at a later date.

 

  Motion was made by Commissioner Chris Dzadovsky, seconded by Commissioner
Curtis Johnson, Jr. to approve Resolution 26-R27.

  AYE: Commissioner Michael Broderick, Commissioner Chris Dzadovsky,
Commissioner Curtis Johnson, Jr., Mayor Linda Hudson 

Passed 

 
B. Resolution 26-R28 appointing a member to the Civil Service Appeals Board. 

 
  City Clerk, Linda Cox introduced the Resolution, read by title only, into the record. 

RESOLUTION 26-R28
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FORT PIERCE,
FLORIDA, CERTIFYING THE APPOINTMENT OR REAPPOINTMENT OF
MEMBERS TO THE CIVIL SERVICE APPEALS BOARD; PROVIDING FOR AN
EFFECTIVE DATE.

This resolution appointed Rashard Alston to the Civil Service Appeals Board. 
 

  Motion was made by Commissioner Curtis Johnson, Jr., seconded by Commissioner
Michael Broderick to approve Resolution 26-R28.

  AYE: Commissioner Michael Broderick, Commissioner Chris Dzadovsky,
Commissioner Curtis Johnson, Jr., Mayor Linda Hudson 

Passed 

 
C. Resolution 26-R30 approving a Grant Agreement with FDOT 456810-1 for 13th Street

Reconstruction from Georgia Avenue to Orange Avenue in the City of Fort Pierce to
receive up to $500,000 in grant funds.

 
  City Clerk, Linda Cox introduced the Resolution, read by title only, into the record. 

RESOLUTION 26-R30
A RESOLUTION AUTHORIZING THE CITY COMMISSION OF THE CITY OF FORT
PIERCE, FLORIDA TO ENTER INTO AN AGREEMENT WITH THE FLORIDA
DEPARTMENT OF TRANSPORTATION FOR FORT PIERCE SOUTH 13TH
STREET RECONSTRUCTION PHASE 2 (SPECIFIC APPROPRIATION 1871A) OF
THE GENERAL APPROPRIATION ACT (GAA) FOR IMPROVEMENTS TO SOUTH
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THE GENERAL APPROPRIATION ACT (GAA) FOR IMPROVEMENTS TO SOUTH
13TH STREET FROM GEORGIA AVENUE TO ORANGE AVENUE; AUTHORIZING
THE MAYOR, CITY CLERK, AND CITY ATTORNEY TO EXECUTE SAID
AGREEMENT ON THE PART OF THE CITY; AND PROVIDING FOR AN
EFFECTIVE DATE.

City Engineer, Mark Zrallack, discussed the resolution. He mentioned it is for safety
improvements along the 13th Street corridor. The Commission asked if the City
could contact St. Lucie County as well as the School Board to assist with the funds
for this restoration project as it is along the bus routes for the schools in the area.

 

  Motion was made by Commissioner Curtis Johnson, Jr., seconded by Commissioner
Chris Dzadovsky to approve Resolution 26-R30.

  AYE: Commissioner Michael Broderick, Commissioner Chris Dzadovsky,
Commissioner Curtis Johnson, Jr., Mayor Linda Hudson 

Passed 

 
11. New Business - City Commission Discussion Items
 
12. City Commission Boards and Committees Updates
 
  Commissioner Johnson mentioned he does not have any updates, the Fire Board is

meeting this week, and the Port Advisory board will be meeting soon.
Commissioner Dzadovsky mentioned he attended an extensive meeting of the
Regional Planning Council where they discussed many topics. A few being keeping
solid wastes out of the rivers, protecting coral reefs to include the Oculina Reef off
the St. Lucie County shoreline, as well as a few senate bills; those being 1434, 840,
and 927. He asked about the City’s lease list being presented to the Commission as
well as the Assistant City Attorney position. Mr. Chess mentioned the lease list is still
being composed and reviewed. Ms. Hedges mentioned the assistant City Attorney
position is still posted and they have an interview later next week. 
Mayor Hudson mentioned the Treasure Coast Regional League of Cities will be
meeting next week and they have a luncheon coming up in May to which all the
Commissioners are invited. It will be held at the old St. Lucie Village School, and
they will be presenting two scholarships to IRSC students who are in Public
Administration jobs. 
Commissioner Broderick mentioned the Sunrise Theater Advisory Board is asking
what the status is of the contract with VenuWorks. The contract is finalized but they
are discussing the timeline of the starting date.

 
13. Adjournment

Immediately following adjournment, please move toward the doors and exit the
chambers.   This allows for the safe and courteous exit of all persons, and those on the
dais.  Conversations after the meeting should be held outside of chambers, in the
foyer or elsewhere, but not in the commission chambers where lights will be out as
soon as the chambers are empty.

 
  Mayor Hudson adjourned the meeting at 11:32 A.M.
 

 

ATTEST:

____________________________ _________________________________
CITY CLERK MAYOR COMMISSIONER
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City Commission Day Meeting 9:00 AM 8. A.        
Meeting Date: 05/11/2026  
Re: Police Department Update
Submitted For: David Smith, Chief of Police, Police Department 

SUBJECT:
Chief Smith update of the Fort Pierce Police Department, covering his first one hundred days as Chief
of Police and a status update on the Center for Public Safety Management’s "Police Operations and
Data Analysis Report".



   
City Commission Day Meeting 9:00 AM 9. A.        
Meeting Date: 05/11/2026  
Re: Approve Change Order for PO 26504 -Excelsior Defense, Inc. 
Submitted For: Jared Sorensen, Human Resources Manager, Administrative Services 

SUBJECT:
Approval of expenditure to increase Purchase Order No. 26504 with Excelsior Defense, Inc., Saint
Petersburg, FL, to provide Security Officer Services to City Hall in an amount not to exceed $85,000.

SUMMARY:
The Human Resources division is seeking approval to increase Purchase Order No. 26504 with
Excelsior Defense, Inc., Saint Petersburg, FL, to provide security officer services to city hall in an
amount not exceeding $85,000. The current PO was originally approved for $40,000. Increase is
needed to cover invoice costs for 1st. Quarter 2026.

RECOMMENDATION:
Staff recommends approval.

ALTERNATIVES:
Staff will proceed as directed by City Commission.

RESPONSIBLE STAFF:
Human Resources

COORDINATED WITH:
Purchasing Department

Fiscal Impact
Budgeted Y/N: Y 
Fiscal Year: 2026 
Account: 0016000-534900 
Amount: 85,000 
OTHER INFORMATION:
The funds are budgeted and will come from account 0016000-534900.

Attachments
January 2026 Invoice 
February 2026 Invoice 
March 2026 Invoice 



+ lnvoice
=1?Fh=='=o"

EXCELSIOR DEFBNSE, INC.
2660 sTH AVENUE NORTH
SAINT PETERSBURG, FL. 33713
FEIN: 59-3541210

BillTo

City of Fort Pierce
Attn: Purchasing Department
P.O. Box 1480
Fort Pierce. FL. 34954-1480

Date lnvoice #

2nt2o26 t7241

?Fgf
o$9

Ship To

P.O. No Terms Project

Net 30

Quantity Description Rate Amount

380

24.5

Security Officer Services (01 January - 3 I January) City Hall

Security Officer Services Meetings
Sales Tax

26.77

40.16
0.00%

t 0. I 72.60

983.92
0.00

Total $1 I,156.52

Phone # Fax# E-mail Web Site

727 -527 -9600 727 -520-t 199 khalverson@excelsiordefense.com www.excelsiordefense.com



r:t
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EXCELSIOR DEFENSE, INC.
2660 sTH AVENUE NORTH
SAINT PETERSBURG, FL. 33713
FEIN: 59-3541210

BillTo

City of Fort Pierce
Attn: Purchasing Department
P.O. Box 1480

Fort Pierce. FL. 34954-1480

!nvoice
Date lnvoice #

3nt2026 t730'7

Ship To

P.O. No. Terms Project

Net 30

Quantity Description Rate Amount

380

13.25

Security Officer Services (01 February - 28 February) City Hall

Security Officer Services Meetings
Sales Tax

26.77

40.r6
0.00%

10.172.60

532.t2
0.00

Tota! $10,704.72

Phone # Fax # E-mail Web Site

727-52'7-9600 727-520-t t99 khalverson@excelsiordefense.com www.excelsiordefense.com
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EXCELSIOR DEFENSE, INC.
2660 sTH AVENUE NORTH
SAINT PETERSBURG, FL. 337T3
FEIN: 59-3541210

BillTo

City of Fort Pierce
Attn: Purchasing Department
P.O. Box 1480
Fort Pierce. FL. 34954-1480

Date lnvoice #

4nt2026 1"137 5

Ship To

lnvoice

P.O. No. Terms Project

Net 30

Quantlty Description Rate Amount

440

23.75

Security Officer Services (01 March - 3l March) City Hall

Security Officer Services Meetings
Sales Tax

26.77

40.t6
0.00%

I 1.778.80

953.80
0.00

Total $12,732.60

Phone # Fax# E-mail Web Site

727 -527 -9600 727-520-1199 khalverson@excelsiordefense. com www. excelsiordefense. com



   
City Commission Day Meeting 9:00 AM 9. B.        
Meeting Date: 05/11/2026  
Re: Request Approval of Piggyback Contract with Econolite for Traffic Signal Maintenance 
Submitted For: Mark Zrallack, City Engineer , Engineering 

SUBJECT:
Approval to piggyback the St. Lucie County Annual Traffic Maintenance Contract C25-11-1055 with
Econolite Systems, Inc. for traffic signal maintenance for an annual amount of $175,000.00.  

SUMMARY:
Maintenance of the traffic signal systems by Econcolite Systems, Inc. was previously approved for an
annual amount of $175,000.00 by the Commission at the January 21, 2025 meeting, with a contract to
follow at a later meeting.  Econolite is the vendor that manufactures the equipment utilized by the City of
Fort Pierce traffic control system.  Econolite has recently added a division which the City is currently
utilizing on a preventive maintenance and emergency basis due to their familiarity with the equipment
and the fact that no vendors have responded to the previous two advertisements for bids. Follow-up
conversations with possible vendors indicated the age and condition of the City's traffic control system
was a deterrent for them in submitting a bid. Therefore, staff requests approval to piggyback the Saint
Lucie County Contract C25-11-1055 with Econolite Systems, Inc. to continue to provide maintenance
and emergency services for the City's traffic control systems.     

RECOMMENDATION:
Staff recommends approval.

ALTERNATIVES:
Deny the piggyback contract and negotiate a seperate contract with Econolite.

Deny and readvertize for bids for a third time.  

RESPONSIBLE STAFF:
Mark Zrallack

COORDINATED WITH:
Saint Lucie County

Fiscal Impact
Budgeted Y/N: Y 
Fiscal Year: 2026 
Account: 0014400-534900 
Amount: $175,000.00 
FISCAL IMPACT:
The $175,000.00 shall be encumbered by the General Fund Engineering Contractual Services,
Account No. 00144000-534900.   

Attachments
Piggyback Maintenance Agreement 



RLS Memo 



























































































































































































































































TO: GELENCIA CARTER, MANAGER, FINANCE DEPARTMENT, PURCHASING DIVISION

 
FROM: FELICIA HOLLOMAN, ASSISTANT CITY ATTORNEY FH

THROUGH: SARA HEDGES, CITY ATTORNEY SH

RE: PIGGYBACK - SLC CONTRACT FOR SIGNAL MAINTENANCE AND MASTER CONSTRUCTION

CAO RLS FILE:   26-109

DATE: APRIL 3, 2026

I have reviewed the above Request for Legal Services (RLS) related to the Piggyback Contract with
Econolite Systems, Inc. for signal maintenance and construction. A redlined and clean copy of the
Piggyback Contract are uploaded. The clean copy is approved as to form and correctness.

Please be aware that under “Work and Payments” in Exhibit B, the Scope of Work, the “work
document” is a construct of the County. I believe the City’s equivalent of a work document would
be a Specific Authorization. I edited the language of this subsection to reflect that a Specific
Authorization would be the vehicle to request work be done. Based on emails with the
Engineering Department, I have also attached a Specific Authorization for Engineering to present
with this Piggyback Contract to authorize their anticipated expenditure through the year. A new
Specific Authorization will need to be completed the next fiscal year for next year’s expenditures,
and so forth until the contract expires. The Specific Authorization can be placed on the same City
Commission Agenda as the piggyback contract, but Specific Authorization will need to be an item
after the Piggyback Contract has been approved.

If you have any questions, please do not hesitate to contact this Office via phone or e-mail.

Thank you.



   
City Commission Day Meeting 9:00 AM 9. C.        
Meeting Date: 05/11/2026  
Re: Request Approval of Econolite Systems, Inc. Specific Authorization No. 1 for Traffic

Signal Maintenance, Ref. Piggyback Contract C25-11-1055
Submitted For: Mark Zrallack, City Engineer , Engineering 

SUBJECT:
Approval of Specific Authorization No. 1 with Econolite Systems, Inc. for traffic signal maintenance in
the annual amount of $175,000.00. 

SUMMARY:
The City of Fort Pierce Traffic Division maintains over sixty signalized intersections throughout the City
with a single traffic technician.  The traffic division is not staffed or equipped to maintain the system
internally without supplemental resources.  Econolite Systems, Inc. recently opened a traffic
maintenance division and has been providing those services to assist the City in maintaining the traffic
control operations.  In addition to maintaining the traffic signals, they also provide support and
equipment to replace signage, pedestrian signals, and technical support of the traffic operation
systems.  They play a critical role in the required maintenance and operation of the traffic control
systems throughout the City 

RECOMMENDATION:
Approval of Specific Authorization No.1

ALTERNATIVES:
Deny the request.

RESPONSIBLE STAFF:
Mark Zrallack

COORDINATED WITH:
Econolite Systems, Inc.

Fiscal Impact
Budgeted Y/N: Y 
Fiscal Year: 2026 
Account: 0014400-534900 
Amount: $175,000.00 
OTHER INFORMATION:
The $175,000.00 shall be encumbered by the General Fund Engineering Contractual Services,
Account No. 0014400-534900. 

Attachments
Specific Authorization No.1 
RLS Memo 















TO: GELENCIA CARTER, MANAGER, FINANCE DEPARTMENT, PURCHASING DIVISION

 
FROM: FELICIA HOLLOMAN, ASSISTANT CITY ATTORNEY FH

THROUGH: SARA HEDGES, CITY ATTORNEY SH

RE: PIGGYBACK - SLC CONTRACT FOR SIGNAL MAINTENANCE AND MASTER CONSTRUCTION

CAO RLS FILE:   26-109

DATE: APRIL 3, 2026

I have reviewed the above Request for Legal Services (RLS) related to the Piggyback Contract with
Econolite Systems, Inc. for signal maintenance and construction. A redlined and clean copy of the
Piggyback Contract are uploaded. The clean copy is approved as to form and correctness.

Please be aware that under “Work and Payments” in Exhibit B, the Scope of Work, the “work
document” is a construct of the County. I believe the City’s equivalent of a work document would
be a Specific Authorization. I edited the language of this subsection to reflect that a Specific
Authorization would be the vehicle to request work be done. Based on emails with the
Engineering Department, I have also attached a Specific Authorization for Engineering to present
with this Piggyback Contract to authorize their anticipated expenditure through the year. A new
Specific Authorization will need to be completed the next fiscal year for next year’s expenditures,
and so forth until the contract expires. The Specific Authorization can be placed on the same City
Commission Agenda as the piggyback contract, but Specific Authorization will need to be an item
after the Piggyback Contract has been approved.

If you have any questions, please do not hesitate to contact this Office via phone or e-mail.

Thank you.



   
City Commission Day Meeting 9:00 AM 9. D.        
Meeting Date: 05/11/2026  
Re: Request Approval of Kimley-Horn & Associates, Inc. Specific Authorization No. 3 for the

Redesign of Veterans Memorial Park
Submitted For: Mark Zrallack, City Engineer , Engineering 

SUBJECT:
Approval of Kimley-Horn and Associates, Inc. Specific Authorization No. 3 (RFQ No. 2025-022) for the
Redesign of Veterans Memorial Park in the amount not to exceed $33,765.00.

SUMMARY:
The City is interested in renovating the existing Veterans Memorial located adjacent to Indian River
Drive within Veterans Memorial Park. The proposed Veterans Memorial will be redesigned to
accommodate the proposed Indian River Drive roadway and pedestrian improvements to allow for
complete access to the various memorials within the park.

 

RECOMMENDATION:
Staff recommends approval.

ALTERNATIVES:
Deny the request.

RESPONSIBLE STAFF:
Engineering 

COORDINATED WITH:
N/A

Fiscal Impact
Budgeted Y/N: Y 
Fiscal Year: 2026 
Account: 108-1111-519-000-000 
Amount: $33,765.00 
OTHER INFORMATION:
The project will be funded through the Park Impact Fees fund Account No.
108-1111-519-000-0000-563200.  
  

Attachments
RLS Memo 
SA No. 3 



TO: MARK ZRALLACK, CITY ENGINEER , ENGINEERING

 
FROM: FELICIA HOLLOMAN, ASSISTANT CITY ATTORNEY FH

THROUGH: SARA HEDGES, CITY ATTORNEY SH

RE: APPROVAL OF KIMLEY-HORN AND ASSOCIATES, INC. SA NO. 3 - REF. RFQ 2025-022

CAO RLS FILE:   25-380

DATE: NOVEMBER 24, 2025

I have reviewed the above Request for Legal Services related to Specific Authorization (SA) No. 3
for Kimley Horn and Associates, referencing RFQ 2025-022. I have made proposed changes to the
SA. A redlined copy is attached with proposed changes, as well as a clean copy with those changes
accepted. The clean copy is approved as to form and correctness.

Please note that the SA will need to be signed by the Mayor once presented to and passed by the
Commission. (Purchasing policies allow for the City Manager to sign for contracts not exceeding
$50K with a maximum one year term, and this continuing services contract with Kimley Horn is
over one year in length.)

If you have any questions, please do not hesitate to contact this Office via phone or e-mail.

Thank you.
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SPECIFIC AUTHORIZATION NO. 3
VETERANS MEMORIAL PARK –

KOREAN WAR MEMORIAL IMPROVEMENTS
PROFESSIONAL ENGINEERING SERVICES

REF. RFQ No. 2025-022

SCOPE OF SERVICES
                                            

Pursuant to the “Continuing Contract for RFQ No. 2025-022 – Professional Engineering
Services” between the City of Fort Pierce (hereinafter referred to as “CITY”) and Kimley-
Horn and Associates, Inc. (hereinafter referred to as “ENGINEER”) dated the ____ day
of  _________ 2025, (hereinafter collectively referred to as the “AGREEMENT”), CITY
authorizes the ENGINEER to provide professional services as detailed herein.

The CITY desires professional engineering services related to the Korean War Memorial
located within Veterans Memorial Park at 600 North Indian River Drive, hereinafter
referred to as the “PROJECT”.

Section 1 - Scope of Work and Schedule of Services

ENGINEER will provide the following services in accordance with this
AUTHORIZATION:

Professional engineering services are required for the preparation of engineering
plans to design the layout of the grounds at Veterans Memorial Park in order to provide
better accessibility to the Korean War Memorial. The proposed services and scope of work
are more particularly described in Exhibit “A”, which is attached hereto and incorporated
by reference herein.

Section 2 - Deliverables

ENGINEER shall provide the following deliverables to the CITY as listed below
and described in Exhibit “A”, which is attached hereto and incorporated by reference
herein:

Preliminary Construction Documents 1 Month from NTP
Final Construction Documents  2 Months from NTP
Bid and Specification Package  3 Months from NTP

Section 3 - Method and Amount of Compensation

CITY will compensate ENGINEER for services under this AUTHORIZATION in
accordance with the payment method as set forth in Exhibit “B”, which is attached hereto
and incorporated by reference herein.
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The budget (or fee) for the services is not to exceed $33,765.00.

Section 4 - CITY’s Responsibilities

CITY hereby designates the City Engineer or their designee as CITY’s
representative for matters related to this AUTHORIZATION.

Section 5 - Other Provisions

All applicable portions of the AGREEMENT not specifically modified herein shall
remain in full force and effect and are incorporated by reference herein.

IN WITNESS WHEREOF, this AUTHORIZATION has been fully executed on behalf of
the ENGINEER by its duly authorized officer, and the CITY has caused the same to be duly
executed in its name and on its behalf, effective as of the date hereinabove written.

CITY OF FORT PIERCE, FLORIDA:

By:  Date: 
        Linda Hudson, Mayor

KIMLEY-HORN AND ASSOCIATES, INC.

By: Date:  
       Brian Good, PE, Senior Vice President

APPROVED AS TO FORM & CORRECTNESS:

By: Date:  
       Sara Hedges, City Attorney

05/05/2026
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EXHIBIT “A”

DETAILED DESCRIPTION OF THE PROJECT
AND

ENGINEER SCOPE OF SERVICES

The City desires to renovate the existing Veterans Memorial located adjacent to Indian
River Drive within Veterans Memorial Park. The proposed Veterans Memorial will be
redesigned to accommodate the proposed Indian River Drive roadway and pedestrian
improvements.

DESCRIPTION OF TASK DELIVERABLES:

The ENGINEER agrees to perform professional roadway design and related services in
connection with the project as required and set forth in the following:

A. General:

1. The ENGINEER will endeavor not to duplicate any previous work done on the project.
After issuance of written authorization to proceed, the ENGINEER shall consult with
the CITY to clarify and define the requirements for the project and review available
data.

2. The ENGINEER will attend conferences with the CITY and its representatives upon
reasonable request.

3. In order to accomplish the work described under this Task Order in the time frames and
conditions set forth, the ENGINEER will observe the following requirements:

a. The ENGINEER will complete his work on the project within the time allowed by
maintaining an adequate staff of registered engineers, draftsmen, and other
employees on the work.

b. The ENGINEER will design the project in such a manner as to be in reasonable
conformance with applicable federal, state and local laws, and shall  comply  with
the  Florida  Department  of  Transportation's  Plans Preparation Manual Design
Criteria, latest edition.

c. The  ENGINEER  will  prepare  all  necessary  sketches  and  completed application
forms to accompany the CITY's applications for required federal, state, or local
permits.

d. The ENGINEER will cooperate with the CITY in order that all phases of the work
may be properly scheduled and coordinated.

e. The ENGINEER will send a complete preliminary set of construction plans to any
city, county, state, regional or federal regulatory agency from which a permit or
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other approval is required prior to final approval of the design by the City Engineer,
and will coordinate the project design with all applicable agencies.

4. Compensation to the ENGINEER for basic services shall be in accordance with
Section IV – Compensation, of this Agreement, as mutually agreed upon by the
ENGINEER and CITY.

B. Veteran Memorial Plans:

The landscape architect will develop two (2) alternative concept plans for the City to
review. The concept plans will contain preliminary cross sections and illustrations
necessary to support the developed renovation concepts. The landscape architect will
develop proposed hardscape and plant palette boards to identify contemplated materials
identified to be utilized.

Following submittal of the alternative concept plans, the landscape architect will meet with
the City to present and discuss the developed plans. Based upon input received from the
City, the landscape architect will develop final construction documents necessary to
support the proposed improvements. The construction documents will contain the
following:

o Grading and Drainage Plans
o Hardscape Plans
o Layout Plans
o Landscape Plans
o Irrigation Plans
o Special Details

As it is contemplated that the proposed improvements will be constructed prior to the
completion of the proposed Indian River Drive improvements, each of the construction
documents will be developed to indicate Phase I (prior to Indian River Drive
Improvements) and Phase II (following Indian River Drive Improvements).

TIME OF PERFORMANCE:

Preliminary Construction Documents      1 months from NTP
Final Construction Documents          2 months from NTP
Bid and Specification Package          3 months from NTP

EXHIBIT “B”
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COMPENSATION

The CITY agrees to pay and the ENGINEER agrees to accept for services rendered
pursuant to fees in accordance with the following:

A. Professional Services Fee: The basic compensation mutually agreed upon by the
ENGINEER and the CITY follows:
Lump Sum Tasks

Task Description Veterans

Memorial Plans

Fee

$ 33,765

Grand Total $ 33,765

Compensation will be computed at the hourly rates of:

Principal $315.00
Senior Professional $270.00
Registered Professional $210.00
Professional 2 $160.00
Professional 1 $140.00
Designer $185.00
Senior Support Staff $100.00
Support Staff $100.00



   
City Commission Day Meeting 9:00 AM 9. E.        
Meeting Date: 05/11/2026  
Re: GrayRobinson, PA Purchase Order #260270 Increase
Submitted For: Sara Hedges, City Attorney, City Attorney 

SUBJECT:
Approval of expenditure to increase to GrayRobinson, PA Purchase Order #260270 for outside legal
services to $100,000.

SUMMARY:
Increase of Purchase Order #260270 for GrayRobinson, PA related to outside legal services to mainly
serve the Pierce 1 Marina litigation to a total amount of $100,000. This Purchase Order has line items
for the City Attorney's Office and the FPRA, who split the cost of litigation. 

RECOMMENDATION:
Will proceed as directed.

ALTERNATIVES:
Will proceed as directed.

RESPONSIBLE STAFF:
Sara Hedges, City Attorney

COORDINATED WITH:
Karen Logue, Chief Accountant

Fiscal Impact
OTHER INFORMATION:
Per Ms. Logue, this PO increase is needed to cover current and anticipated future costs to
GrayRobinson.  



   
City Commission Day Meeting 9:00 AM 9. F.        
Meeting Date: 05/11/2026  
Re:
Submitted For: Linda Cox, City Clerk, City Clerk 

SUBJECT:
Approval for Commissioner Curtis Johnson to attend the Florida League of Cities 2026 Leadership
Class in Orlando, Florida from May 14 to May 15, 2026 at a cost of $627.45.

SUMMARY:
The Florida League of Cities is a nonpartisan organization that advocates on behalf of Florida’s cities
and supports local leaders through specialized events, training, and resources. Guided by the principle
of local voices making local choices, the organization highlights the vital role citizens and city leaders
play in shaping Florida’s cities. As the government closest to the people, Florida’s cities are best
positioned to address the unique needs of their communities.

RECOMMENDATION:

ALTERNATIVES:

RESPONSIBLE STAFF:

COORDINATED WITH:

Attachments
Travel Packet 



REGISTRATION INFORMATION HOTEL INFORMATION
FLC May 14-15, 2026 TRAVEL EXPENSE STATEMENT Courtyard by Marriott
Leadership Class Orlando Downtown

730 North Magnolia Avenue
Orlando, FL, 32803

1. TRAVELER'S NAME:    DEPARTMENT:
2. DEPARTURE DATE: May 14, 2026    DEPARTURE TIME: 4:00:00 PM
3. RETURN DATE: May 15, 2026    RETURN TIME: 6:00:00 PM
4. DESTINATION:    PURPOSE:
5. CODE CHARGE:
6. AMT BUDGETED:

Expenses must comply with City Code of Ord 1-158.
7. BALANCE AVAILABLE: $7,806.25 Per Diem Allowance $50.00 or $12.50 per quarter day.

Class A Travel 24-hour day.

ESTIMATED ACTUAL
PREPAID CREDIT CASH CASH

EXPENSES CARD EXPENSES EXPENSES
* REGISTRATION FEE: 275.00
* HOTEL BILL: Confirmation # 139.00
  BAGGAGE ALLOWANCE ($5 PER PERSON) 5.00
* COMMUNICATION:

* FARES: AIR FARE 
* TAXI, BUS
* CAR RENTAL
* MILEAGE @    0.725 242 175.45
* GASOLINE EXPENSE 
* TOLL ROAD FEES OR PARKING FEES 33.00
* MISC. EXPENSES

 MEALS
BREAKFAST @ $8.00 0.00
LUNCH @ $8.00 0.00
DINNER @ $20.00 0.00
SPECIAL LUNCHEON/BANQUET 0.00
 7% STATE TAX 0.00
 15% GRATUITIES 0.00

BREAKFAST = When travel begins before 6:00 a.m. and extends beyond 8:00 a.m.
LUNCH = When travel begins before 12:00 noon and extends beyond 2:00 p.m.
DINNER = When travel begins before 6:00 p.m. and extends beyond 8:00 p.m.

TOTALS 0.00 414.00 213.45

ADVANCE CASH RECEIVED: ______________________________________________________________________________
REFUND DUE CITY: ______________________________________________________________________________
REFUND DUE EMPLOYEE: ______________________________________________________________________________

TRAVEL APPROVED BY: ________________________
DEPARTMENT SUPERVISOR EXPENSES ARE ALSO INCLUDED

FOR THE FOLLOWING PERSONS:
________________________
CITY MANAGER __________________________________
(220 WITH CITY MANAGER __________________________________

* RECEIPT REQUIRED SIGNATURE ACCEPTED) __________________________________
REV 1/26 DLN

Curtis Johnson

FLC 2026 Leadership Class
0011000-54030
Orlando, FL

18,918.00

City Commission

____________________

___________________
EPARTMENT SUPERV

4/22/2026

















   
City Commission Day Meeting 9:00 AM 9. G.        
Meeting Date: 05/11/2026  
Re:
Submitted For: Linda Cox, City Clerk, City Clerk 

SUBJECT:
Approval for City Clerk Linda Cox to attend the Florida Records Management Association 2026 Annual
Conference in Daytona Beach, Florida from May 19 to May 22, 2026 at a cost of $1,276.68.

SUMMARY:
The Florida Records Management Association promotes cooperation and the exchange of information
among individuals and agencies interested in Florida government records and information management
to provide a forum for the discussion of matters of common concern. FRMA fosters and promotes a
better public understanding of the functions and purpose of Florida government records and information
management.

RECOMMENDATION:

ALTERNATIVES:

RESPONSIBLE STAFF:

COORDINATED WITH:

Attachments
Travel Packet 



REGISTRATION INFORMATION HOTEL INFORMATION

FRMA May 19-22, 2026 TRAVEL EXPENSE STATEMENT Hilton Daytona Beach Oceanfront
Annual Conference 100 N Atlantic Avenue

Daytona Beach, FL, 32118

1. TRAVELER'S NAME:    DEPARTMENT:
2. DEPARTURE DATE: May 19, 2026  DEPARTURE TIME: 8:00 AM
3. RETURN DATE: May 22, 2026    RETURN TIME: 4:15 PM
4. DESTINATION:    PURPOSE:
5. CODE CHARGE:
6. AMT BUDGETED:

Expenses must comply with City Code of Ord 1-158.
7. BALANCE AVAILABLE: $8,734.66 Per Diem Allowance $50.00 or $12.50 per quarter day.

Class A Travel 24-hour day.

ESTIMATED ACTUAL
PREPAID CREDIT CASH CASH

EXPENSES CARD EXPENSES EXPENSES
* REGISTRATION FEE: 375.00
* HOTEL BILL: Confirmation # 577.46

BAGGAGE ALLOWANCE ($5 PER PERSON) 5.00
* COMMUNICATION:

* FARES: AIR FARE
* TAXI, BUS
* CAR RENTAL
* MILEAGE @    0.560.725 284 205.90
* GASOLINE EXPENSE
* TOLL ROAD FEES OR PARKING FEES 45.00
* MISC. EXPENSES

 MEALS
BREAKFAST @ $8.00 0.00

2 LUNCH @ $8.00 16.00
2 DINNER @ $20.00 40.00

SPECIAL LUNCHEON/BANQUET 0.00
 7% STATE TAX 3.92
 15% GRATUITIES 8.40

BREAKFAST = When travel begins before 6:00 a.m. and extends beyond 8:00 a.m.
LUNCH = When travel begins before 12:00 noon and extends beyond 2:00 p.m.
DINNER = When travel begins before 6:00 p.m. and extends beyond 8:00 p.m.

TOTALS 997.46 0.00 279.22

ADVANCE CASH RECEIVED: ______________________________________________________________________________
REFUND DUE CITY: ______________________________________________________________________________
REFUND DUE EMPLOYEE: ______________________________________________________________________________

TRAVEL APPROVED BY: ________________________
DEPARTMENT SUPERVISOR EXPENSES ARE ALSO INCLUDED

FOR THE FOLLOWING PERSONS:
________________________
CITY MANAGER __________________________________
(220 WITH CITY MANAGER __________________________________

* RECEIPT REQUIRED SIGNATURE ACCEPTED) __________________________________
REV 1/26 DLN

Linda Cox

FRMA 2026 Annual Conference
0011600-540200
Daytona Beach, FL

12,000.00

City Clerk

2/4/2026









4:30 PM - 5:30 PM          

Welcome Reception             

Coquina Pre-Function

8:00 PM - TBD

Hospitality Suite

South Tower, Rooms 301-310

2/2/2026

WELCOME NEW 

MEMBERS:  YOUR 

JOURNEY STARTS 

HERE

 President

George P. Kistner III

Coquina D/E

PANEL DISCUSSION

Peggy Meinhart 

Taree Glanville

Tim O’Toole

Archie Matthews

Coquina A/B/C/D/E

8:45 AM - 10:00 AM (1.25 hrs.)

MANAGEMENT: THE STATE OF RECORDS 

MANAGEMENT IN 2026

A FORWARD-THINKING SESSION FOR 

RECORDS MANAGEMENT PROFESSIONALS

Matt Daugherty

Coquina A/B/C/D/E

9:30 AM - 3:00 PM

Registration Desk Open &

Vendor Setup

North Tower, Coquina Lobby

*Closed for lunch 11:30 AM - 1:00 PM* 10:00 AM - 10:15 AM Break

Coquina Lobby

10:30 AM - 11:30 AM 10:15 AM - 12:00 PM (1.75 hrs.)

FCRM EXAM
Approved 

Applicants Only

Please arrive 10 minutes 

early for check -in

Coquina A/B/C

7:30 AM - 12:00 PM

Registration Desk Open

North Tower, Coquina Lobby

TOPIC TBD

William "Bill" Molenaar

Coquina A/B/C/D/E

2:30 PM -  2:45 PM Break

Coquina Lobby

2:45 PM -  3:00 PM Break

Coquina Lobby

We value your feedback!

Scan the QR code below to access conference 

evaluation surveys.

Session evaluations become available on the date 

presented and will remain accessible through 

June 30, 2026

2:45 PM -  3:00 PM Break

Coquina Lobby

SHARPEN YOUR EDGE 

FROM BORING TO 

BOLD: THE NEW 

FACE OF 

RECORDKEEPING

Desiree Templin

Coquina D/E

BASIC OF RECORDS 

MANAGEMENT   

 PART I

Matt Daugherty

Coquina A/B/C

CEU's: 2.5 hrs.CEU's: 3.25 hrs. CEU's: 5.75 hrs.

2:45 PM - 4:30 PM (1.75 hrs.) 3:00 PM - 4:30 PM (1.5 hrs.)

TOPIC TBD

Martin County Clerk of Court 

Carolyn Timmann

Coquina A/B/C/D/E

CEU's: 6.5 hrs.

3:00 PM - 4:30 PM (1.5 hrs.)

4:40 PM - 5:10 PM (30 min.)

FRMA BUSINESS MEETING

Members welcome to attend

Coquina A/B/C/D/E

BASIC OF RECORDS 

MANAGEMENT

PART II

Matt Daugherty

Coquina A/B/C

TBD

Coquina D/E

2 026 Annual Conference
Hilton Daytona Beach Oceanfront Resort        

100 North Atlantic Avenue, Daytona Beach, Florida 32118

Tuesday, May 19 Thursday, May 21 Friday, May 22Wednesday, May 20

7:30 AM - 10:30 AM

Registration Desk Open

North Tower, Coquina Lobby

AGENCY SPECIFIC ROUNDTABLES
Located in South Tower Meeting Space

1. BOCC, Property Appraisers, Tax Collectors, 

Elections, Grand 2/3

Facilitated by: Desiree Templin & Courtney Cooper

2. City Clerks, Grand 4

Facilitated by: 

3. Clerks of Court, Grand 1

Facilitated by: 

4. Education, Grand 7/8

Facilitated by: 

5. Infrastructure & Other, Grand 6

Facilitated by: 

6. Law Enforcement, Grand 5

Facilitated by: Richard "Rick" Courtemanche

No Vendor Admittance

9:15 AM - 9:30 AM Break

Coquina Lobby

9:30 AM - 10:45 AM (1.25 hrs.)

AI'S ROLE IN MODERN RECORDS 

MANAGEMENT

Vestina Crayton

Coquina D/E

TBD

Coquina D/E

LEGISLATIVE UPDATES    

Pat Gleason

Special Counsel for Open Government 

Office of the Attorney General State of Florida

Coquina A/B/C/D/E

THE STATE OF 119

Bobby Block

Executive Director

First Amendment Foundation

Coquina A/B/C/D/E

12:00 PM - 1:30 PM

Lunch Provided

1:30 PM - 2:45 PM (1.25 hrs.)

PUBLIC RECORDS LAW

Richard “Rick” Courtemanche

Deputy General Counsel

The Florida Bar Association

Coquina A/B/C/D/E

10:00 AM - 10:15 AM Break

Coquina Lobby

10:15 AM - 12:00 PM (1.75 hrs.)

Full Conference Total CEU's: 18.00

6:00 PM - 8:00 PM

Dinner Provided

Oceanview Room/North Tower Terrace

7:00 PM – TBD

Hospitality Open

South Tower, Rooms 301-310

7:00 AM - 8:00 AM

Full Breakfast Provided

North Tower, Coquina F/G/H 

11:30 AM - 1:00 PM

Lunch On Your Own

12:00 PM - 1:30 PM

Lunch On Your Own

1:00 PM -  2:30 PM (1.5 hrs.) 1:30 PM -  2:45 PM (1.25 hrs.)

Vendors: Please complete breakdown no later than 

12:00pm

8:00 AM - 8:40 AM 8:00 AM - 10:00 AM (2 hrs.) 8:00 AM - 9:15 AM (1.25 hrs.)

OPENING CEREMONY: WELCOME & 

VENDOR INTRODUCTIONS

Coquina A/B/C/D/E

7:00 AM - 8:00 AM

Full Breakfast Provided

North Tower, Coquina F/G/H

7:00 AM - 8:00 AM

Full Breakfast Provided

North Tower, Coquina F/G/H

https://www.google.com/imgres?imgurl=https://file.videopolis.com/D/20dcb602-477f-4c6d-b1a5-968f4fe24b0d/8412.11472.daytona-beach.plaza-resort-and-spa.hero-6997-1280x720.jpeg&imgrefurl=http://www.plazaresortandspa.com/&docid=hJIw9o0gWoZiwM&tbnid=CUsXFYqBhikT9M:&vet=10ahUKEwjRofv58ZncAhXD24MKHTB1BxIQMwhXKAAwAA..i&w=1280&h=720&bih=912&biw=1920&q=plaza%20resort%20and%20spa%20daytona%20beach&ved=0ahUKEwjRofv58ZncAhXD24MKHTB1BxIQMwhXKAAwAA&iact=mrc&uact=8
https://www.google.com/imgres?imgurl=https://file.videopolis.com/D/20dcb602-477f-4c6d-b1a5-968f4fe24b0d/8412.11472.daytona-beach.plaza-resort-and-spa.hero-6997-1280x720.jpeg&imgrefurl=http://www.plazaresortandspa.com/&docid=hJIw9o0gWoZiwM&tbnid=CUsXFYqBhikT9M:&vet=10ahUKEwjRofv58ZncAhXD24MKHTB1BxIQMwhXKAAwAA..i&w=1280&h=720&bih=912&biw=1920&q=plaza%20resort%20and%20spa%20daytona%20beach&ved=0ahUKEwjRofv58ZncAhXD24MKHTB1BxIQMwhXKAAwAA&iact=mrc&uact=8


 

 

FLORIDA RECORDS MANAGEMENT ASSOCIATION 

 
2026 Annual Conference Important Information 

 
The FRMA Board of Directors looks forward to seeing you soon at the 2026 Conference Webpage. Please 
review the following important information: 
 
LOCATION 

• Hilton Daytona Beach Oceanfront Resort, 100 North Atlantic Avenue, Daytona Beach, FL 32118. 

• Check in: 4:00 PM. Check out: 11:00 AM. 

• Resort phone number: (386) 254-8200. 
 
HILTON PARKING FEES: 

• For overnight guests: Discounted. Self-parking $15.00 per night, Valet parking $20.00 per night 
(With in/out privileges). Parking charges will post to your room. 

• For day guests: Discounted. Self-parking $15.00, Valet parking $20.00 (No in/out privileges) 
o If valet parking, show your FRMA badge to the valet cashier to receive the discounted 

FRMA rate. 
o If self-parking, request discounted rate vouchers for the number of days you will be self-

parking when you check in at the conference registration desk. You will scan the voucher 
at the payment machine upon exiting the self-parking lot to receive the discounted rate. 
 

HILTON PARKING LOCATIONS: 

• Valet parking is available at both the South Tower and North Tower entrances.  Hotel check in is 
located in the South Tower. Meeting space is located in the North Tower. 

• The self-parking lot is a surface lot across the street, directly behind Hog Heaven BBQ. The address 
“750 Auditorium Blvd., Daytona, Beach” in Google Maps or Waze will take you to the self-parking 
lot. 
 

AGENDA AND MAP 

• Visit the  2026 Conference webpage for the latest agenda, a Resort and Meeting Space Map, and 
Session Descriptions & Speaker Bios. 
 

ATTENDANCE CERTIFICATES 

• Attendance certificates are now electronic and will be emailed to you after the conference. Please 
allow 10 business days after the conference to receive your certificate. 
 

MEALS AND BREAKS 

• Refer to your agenda and map for meal and break locations. 

• You must wear your FRMA badge for entry to sessions and meals, including Wednesday's 
dinner. 

• If you purchased guest tickets for Wednesday’s dinner, you will receive it at registration. Guests 
must be at least 21 years of age to attend. 
 
 
 

https://frma.org/meetinginfo.php?id=14&ts=1736983455
https://frma.org/meetinginfo.php?id=14&ts=1736983455


 

 

FLORIDA RECORDS MANAGEMENT ASSOCIATION 

 
TAX EXEMPTION 

• Remember to bring your agency’s tax-exempt form, if applicable, and present it to the front desk 
upon arrival. Per State requirements, the name on the form of payment (check or credit card) 
must match the organization name on the tax-exempt form or the hotel cannot process your tax 
exemption. 
 

SAFETY AND COURTESY 

• There is plenty of seating in all sessions. If you enter a session late, please locate a vacant seat at 
one of the tables. Please do not stand in the back or along the sidewalls of the meeting rooms 
during sessions. Please do not move chairs to the back or sidewalls of the meeting rooms. This 
is distracting to other attendees, as well as a safety hazard, as we must keep aisles clear. 

• Please keep all electronic devices on silent and exit the meeting room if you need to take a phone 
call. 
 

PRIZE DRAWINGS  

• Look for “Prize drawing” indicators on the agenda to see which sessions will have drawings.  No 
raffle ticket needed! An electronic prize wheel will be used for raffle drawings.  All conference 
attendees are included in the prize wheel.  Win $50.00 Amazon gift cards, the Special Prize - a 
$75.00 Amazon gift card, or the Grand Prize - a $300 Visa gift card!  
 

SESSION SURVEYS 

• We want your feedback!  Session surveys will be available on the FRMA website. Find the QR code 
in the bottom right corner of your agenda for the survey website.  Surveys will not appear until 
the day of the session.  The overall conference evaluation survey will become available on the last 
day of the conference. Surveys will remain accessible for 2 weeks from the session date.  
 

MEETING ROOM TEMPERATURES 

• Given our history with meeting room temperatures, we recommend bringing a sweater/jacket in 
case the room is cold. 
 

DINING 

• To view dining options at the resort, visit https://www.daytonahilton.com/dining. 

• There are also numerous dining options in the Daytona Beach area. Visit the Daytona Beach Area 
Convention & Visitors Bureau website for area info. 
 

GRATUITIES 

• It’s recommended to have some small bills available in case you choose to provide gratuities to 
any of the following for excellent service: 

o Bartenders at Tuesday’s reception and Wednesday’s dinner 
o Valet Parking Attendants 
o Bell Staff 
o Room Attendants 

 
 
 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.daytonahilton.com%2Fdining&data=05%7C02%7Cseashell.hannabass%40cfxway.com%7Ccd77f63512a74adb666d08dc6ee9ecff%7C5d25b04cc06d4cf38436843332775f59%7C1%7C0%7C638507198217804422%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=zV5FvDiPDoiaXRH0V0q%2Fy0zwN%2Fmmuf2l0uZKgAJIWn0%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fwww.daytonabeach.com%2F__%3B!!OJzR9A!fxV9xqkT2HcKuAIXNcv6gXe7XP9EY88KBhMDSCxpFNaeL2mDnNykq0uFT_JIf9vtaUau2hR5bFlLR37ZMQOSzxWI%24&data=05%7C02%7Cseashell.hannabass%40cfxway.com%7Ccd77f63512a74adb666d08dc6ee9ecff%7C5d25b04cc06d4cf38436843332775f59%7C1%7C0%7C638507198217811389%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=lJFS0PPiYbn%2FSeONPUQYgh6ffnNwRWFlN0%2FOI533g8c%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fwww.daytonabeach.com%2F__%3B!!OJzR9A!fxV9xqkT2HcKuAIXNcv6gXe7XP9EY88KBhMDSCxpFNaeL2mDnNykq0uFT_JIf9vtaUau2hR5bFlLR37ZMQOSzxWI%24&data=05%7C02%7Cseashell.hannabass%40cfxway.com%7Ccd77f63512a74adb666d08dc6ee9ecff%7C5d25b04cc06d4cf38436843332775f59%7C1%7C0%7C638507198217811389%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=lJFS0PPiYbn%2FSeONPUQYgh6ffnNwRWFlN0%2FOI533g8c%3D&reserved=0


 

 

FLORIDA RECORDS MANAGEMENT ASSOCIATION 

 
FCRM EXAM   

• If you are eligible to sit for the exam, you have already been notified by the FCRM Education 
Committee. Check in at least 10 minutes early outside of Coquina ABC in the North Tower. (Refer 
to the meeting space map on the Conference webpage or on the back of the printed agenda for 
location). 

• Exam Rules: 
o Check in with a test proctor outside the testing room to receive your test booklet and 

answer sheet. 
o Find a seat, leaving at least one seat empty between you and the person next to you. 
o All electronic devices, such as cell phones and laptops, must be on silent and put away. 
o No items or documents are allowed on the workspace at your seat except your test 

booklet and answer sheet. 
o Ensure your name is on your answer sheet. 
o When you have completed the test, quietly take it to a test proctor to turn it in and exit 

the testing room. 
o Exam results will be sent via email after the conference. 

 
CEU’s FOR CURRENT FCRMS  

• Once you have checked in at the registration desk, no further sign-ins are necessary to earn 
continuing education units (CEU’s) for your FCRM certification.  If registered for the full 
conference, you will receive 18.00 CEU’s.  If you are registered for only 1 or 2 days, you will receive 
the number of CEU’s designated for the days in which you are registered. 

• FCRMs must maintain membership to earn CEU’s. For questions regarding your membership, 
contact FRMA’s Director of Membership at membership@frma.org. 

• For questions regarding the FCRM program, please refer to the FCRM Program Information 
Webpage. 
 

mailto:membership@frma.org
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffrma.org%2Ffcrm_certification&data=05%7C02%7Cseashell.hannabass%40cfxway.com%7Ccd77f63512a74adb666d08dc6ee9ecff%7C5d25b04cc06d4cf38436843332775f59%7C1%7C0%7C638507198217818161%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=4qxuwJbd5ezNXTboDqv6RSjJA9Hzt80qQCcc%2BWy3BbA%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffrma.org%2Ffcrm_certification&data=05%7C02%7Cseashell.hannabass%40cfxway.com%7Ccd77f63512a74adb666d08dc6ee9ecff%7C5d25b04cc06d4cf38436843332775f59%7C1%7C0%7C638507198217818161%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=4qxuwJbd5ezNXTboDqv6RSjJA9Hzt80qQCcc%2BWy3BbA%3D&reserved=0




         Revised 1/2/17 KEB 

REQUEST FOR LEAVE OF ABSENCE (220 FORM) 

*NOTE TO ALL DEPARTMENT HEADS: ALL REQUESTS FOR LEAVE OF ABSENCE IN A PAY PERIOD
SHOULD BE IN YOUR OFFICE NO LATER THAN THE MONDAY FOLLOWING THE END OF THE PAY
PERIOD.

NAME OF EMPLOYEE:  Linda Cox TITLE: City Clerk 

DEPARTMENT:  City Clerk DIVISION: 

EFFECTIVE DATE: 5/19/2026 TIME: 10:00 

TERMINATION DATE: 5/22/2026 TIME: 10:00 

TYPE OF LEAVE TOTAL HOURS TYPE OF LEAVE TOTAL HOURS 
VACATION WITH PAY (AL) ADMIN LEAVE WITH PAY 40 

SICK LEAVE WITH PAY (SL) CIVIL LEAVE (COURT 
DUTY) 

LEAVE WITHOUT PAY (LW) COMPENSATORY TIME 
OFF 

INJURY LEAVE (LP) OTHER (EXPLAIN BELOW) 

COMMENTS:   
_______________________________________ DATE 2/4/2026____ 
EMPLOYEE SIGNATURE  

_______________________________________ DATE 2/4/2026____ 
SUPERVISOR SIGNATURE 

_______________________________________ DATE 2/4/2026 
DEPARTMENT HEAD SIGNATURE 

______________________________________ DATE ______/______/______ 
CITY MANAGER SIGNATURE  
(For travel approval)  

    2          4       2026



   
City Commission Day Meeting 9:00 AM 9. H.        
Meeting Date: 05/11/2026  
Re: Collective Bargaining Agreement Wage Reopener with Teamsters (General Employee

Unit) October 1, 2024 - September 30, 2026.
Submitted For: Jared Sorensen, Human Resources Manager, Administrative Services 

SUBJECT:
Approval of the collective bargaining agreement wage reopener article between the City of Fort Pierce
and Teamsters Local Union Number 769 (General Employee Unit) October 1, 2024 - September 30,
2026. 

SUMMARY:
The City and the Union began negotiations last year on the wage article reopener. The parties were
unable to reach an agreement and the Union declared impasse. The Impasse Hearing was held in the
City Commission chambers on March 19, 2026, and resulted in the Commission resolving the wage
reopener. The final wage article resolved by City Commission by giving the bargaining unit members
the following wage increase: five percent (5%) per hour or an additional $1.20 per hour, whichever is
greater, effective October 1, 2025. In addition, City Commission agreed to increase the pay ranges of
positions in the bargaining unit by 5%. Lastly, a grammatical error was corrected under Attachment A,
Incentives.

The bargaining unit ratified the wage reopener article on March 27, 2026. It now needs to be ratified by
City Commission.

RECOMMENDATION:
Staff recommends approval. 

ALTERNATIVES:
Staff would restart negotiations with the Union.

RESPONSIBLE STAFF:
Jared Sorensen, Human Resources Manager. 

COORDINATED WITH:
Fort Pierce Police Department. 

Fiscal Impact
Budgeted Y/N: Y 
Fiscal Year: 2026 
Account: TBD 
OTHER INFORMATION:
The amount has been budgeted in the 2026 budget.

Attachments
Attorney Memo 
Redline Copy 



Clean Copy 



TO: JARED SORENSEN, HUMAN RESOURCES MANAGER,
 
FROM: SARA HEDGES, CITY ATTORNEY  SH

RE: COLLECTIVE BARGAINING AGREEMENT WAGE REOPENER WITH TEAMSTERS (GENERAL 
EMPLOYEE UNIT) OCTOBER 1, 2024 - SEPTEMBER 30, 2026.

CAO RLS FILE: RLS 26-152

DATE: MAY 5, 2026

I have reviewed the above Request for Legal Services (RLS) related to the First Amendment to the 
Collective Bargaining Agreement with the Teamsters. I have made suggested changes to the First 
Amendment as follows:

1. Included  factual  background  related  to  the  Impasse  process  and  decisions  in  the 
Recitals.

2. Included an explanation of the scrivener’s error that is being corrected in the Recitals. 
3. Identified Article 22 (which includes Attachment A as part of Article 22) as Exhibit A. 
4. Deleted Section 3 from the First Amendment as it was duplicative to the Attachment A to 

Article 22 that is replacing the existing document. 
5. Moved the signature page onto the second page since there was sufficient room.
6. Changed the date of the First Amendment to be the date listed in the first paragraph on 

page 1 of the First Amendment. This date should be filled in by the Mayor upon her 
signature (assuming she is the last signor, as is customary). 

7. Labeled Article 22 as Exhibit A.
8. Corrected the cell boxes within Attachment A to Article 22, where appropriate.

I have uploaded the First Amendment in a Track Changes and Clean Copy format. The Clean Copy, 
with the above suggested changes included, is approved as to legal form and correctness. Please 
have all signors, except the Mayor, sign the First Amendment prior to presentation to the City 
Commission. 

I have also prepared a Redline of Article 22 for your use in presenting the First Amendment to  
the  City  Commission.  Please  note,  I  compared  the  document  you  provided  to  the  current 
Agreement. I found multiple places where you had not marked deleted language in the draft, so 
I included the language you had already deleted as a strike through for the City Commission’s 
ease to see all changes between the Agreement and the First Amendment. Please double check  
the Redline to ensure I found all changes: additions are underlined, deletions are strike through. 
If you have any questions, please do not hesitate to contact this Office via phone or e-mail. 
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AR TICLE 22

WA GE S

SECTION 22.0

A. Employees in the designated classification list in Attachment "A",  who obtain 
certificates or licenses beyond those required, as a condition precedent for being 
employed  in the position, will  receive an additional percentage of their  base 
salary or hourly wage for each additional certificate or license they obtain  and 
maintain.

 
The City shall post and make available to the affected employees the 
incentive  percentages, as well as the procedures and details of the incentive 
programs, as they apply to different departments.

For  FY  20245-20256 the  parties  agree  that  the  City  will  increase  Teamsters 
bargaining Unit employees’ wages by five percent (5%) per hour or an additional 
$1.520 per hour, whichever is greater, effective October 1, 20245. A bargaining unit 
employee who has reached the top of his / her pay range shall receive a one-time 
bonus in lieu of a wage increase, subject to the limitations set forth in section 22.0 
(B), below.  Additionally, the City will increase the pay ranges of positions in the 
bargaining unit by 5%. 

In  addition  to  the  five  (5)  percent  increase,  eligible  employees  will  receive  a 
compression increase based on longevity in their current position as illustrated in 
Appendix B. 

B. Pay (wage) Increases will only be awarded to employees who were employed and 
on the payroll on October 1, 20245, and are currently working. Retroactive Pay shall 
only be awarded to unit members currently employed at the time the contract is 
approved by the CITY and implemented (paid) by payroll. 

C. All employees in the following classifications will receive a two and one-half (2 ½) 
hour minimum call-out for call backs and court appearances: Police Aides, Crime 
Scene Investigators, Animal Control Officers, and Evidence Custodians. All other 
contract Articles will remain in force.

D. The City Manager can institute selective increases for Bargaining Unit members 
with the approval of the Union, without having to re-open the Collective Bargaining 
Unit Agreement.

EMERGENCY PAY

E. In the case of declared emergency, the rate of pay shall follow the City of Fort Pierce 
Emergency  Pay  Policies,  which  are  in  the  City’s  Personnel  Rules  and 
Regulations. 
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ATTACHMENT A

INCENTIVES

Certification Compensation Schedule for all Departments (that have an agreed upon 5% incentive) *
1. First certification compensated at                    5% pay increase
2. Second certification compensated at               5% pay increase
3. Third certification compensated at                   5% pay increase
4. Fourth certification compensated at                3% pay increase
5. Fifth certification compensated at                    3% pay increase
6. Sixth certification compensated at                    3% pay increase
7. All additional certifications compensated at    1% pay increase

*Note: Each pay increase is contingent upon the employee’s agreement to utilize each acquired 
certification, in performance of his/her duties as assigned by the Department Head, for a minimum 
of two calendar years from the date the certification is posted on the State DBPR website (for 
Building Department) or received by the employee for other Departments. This two-year period 
will be referred to as the employee retention period, the employee will be responsible to refund 
the Department for all expenses incurred, i.e.: testing, seminars, continuing education courses, 
study materials and training classes.

Certifications must be in the skills area provided by the City and a skill that is utilized by the 
employee in performing his/her essential job functions.

If a certificate  was obtained by the individual,  prior to employment  by the City of Fort 
Pierce, and the employee was compensated above the minimum pay rate of the classification 
in which he/she works, an increase shall not be given.

Documentation must be provided within forty-five (45) calendar days of receiving the certification 
to the HR office.  

No retro payment will be made if time elapses (45 days) between the employee receiving the 
certificate and notifying HR.

Certification must be maintained via Continuing Ed courses or by re-certifying (or the updated 
version) in order to be in compliance with the incentive. 

In the event of a significant job/ duties change (one department to another) or promotion, the 
5% certification process begins again. 
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DEPARTMENT:          BUILDING

POSITION LICENSE/CERTIFICATION INCENTIVE 
INCREASE

Building Inspector DBPR 5%
Electrical Inspector DBPR 5%

Mechanical, Gas & Plumbing 
Inspector

DBPR 5%

                   

Building Inspectors & Plan Reviewers:
Employees that strive for additional certifications enhance their value to the Department, thus 
obtaining additional certifications is encouraged. Below is a listing of the 16 certifications that may 
be obtained by a building inspector or plan reviewer:

INSPECTOR CLASSIFICATION                 PLANS EXAM CLASSIFICATION
1 & 2 Fam. Dwelling Inspector                    1&2 Fam. Dwelling Plans Examiner
Commercial Building Inspector                    Commercial Building Plans Examiner
Commercial Electrical Inspector               Commercial Electrical Plans Examiner
Commercial Plumbing Inspector                 Commercial Plumbing Plans Examiner
Commercial Mechanical Inspector             Commercial Mechanical Plans Examiner
Coastal Construction Inspector
Certified Flood Plain Manager PERMIT SPECIALIST / OFFICE 
Certified Building Official ICC Permit Technician Certification
ICC Permit Technician Certification Certified Flood Plain Manager
ICC Property Maintenance Inspector ICC Property Maintenance Inspector

DEPARTMENT:          PUBLIC WORKS

ASE Certification- five percent (5%) each for a limit of three (3) Certifications per employee. 

POSITION LICENSE/CERTIFICATION INCENTIVE 
INCREASE

Mechanic, Garage Foreman ASE 5%
Sr. Storekeeper (parts) 

Garage Foreman
Automotive Service Consultant ASE (C1) 5%

Sr. Storekeeper (parts)
Garage Foreman

Parts Specialist Certification ASE Test P1, P2 5%

Parks NPRA – Parks Recreation 5%
Streets IMSA – Sign, pavement marking 5%

Fac. Maint., Streets, Parks MOT – Maintenance of Traffic – TTC (Temporary 
Traffic Control)

5%

Streets Stormwater Operator (FSA) 5%
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Parks Certified ISA Arborist 5%
Parks Certified Irrigation Landscape Designer 5%
Parks FNGLA Certified Landscape Maintenance 5%

Maintenance Personnel Playground Maintenance Certification 5%
Parks and Recs Personnel Master Gardener Certification 5%

Sanitation Drivers SWANA (Solid Waste Association of North America 5%

Garbage drivers will receive 5% additional pay, if qualified to operate three vehicles (Grapple, Sideloader, 
Frontloader)

DEPARTMENT:          CODE COMPLIANCE & ANIMAL CONTROL
                

POSITION LICENSE/CERTIFICATION INCENTIVE 
INCREASE

Violations Inspector/ Code 
Compliance  Officer

FACE, AACE
Parking Enforcement Specialist

5%
5%

Animal Control Officer Chemical Capture
Euthanasia

Animal Cruelty Investigations
FACA

2%
2%
2%
5%

SWANA (must meet 
Recertification reqs)

Sanitation Drivers 5%

               
DEPARTMENT:          POLICE

POSITION LICENSE/CERTIFICATION INCENTIVE 
INCREASE

Investigative Assistant NCIC/FCIC 3%
Crime Analyst Crime Analyst Certification 3%
Crime Analyst Crime Prevention Techniques 3%

Crime Scene Investigator NCIC/FCIC- User 3%
Crime Scene Investigator Fingerprint ID & Classification 5%
Crime Scene Investigator IAI/ FDIA 3%

Records Specialist NCIC/FCIC - Limited Access 3%
Records Specialist NCIC/FCIC - User 3%
Records Specialist Terminal Agency Coordinator (TAC) 3%

Community Service Officer NCIC/FCIC 3%
Community Service Officer Terminal Agency Coordinator (TAC) 3%
Community Service Officer

(as assigned by the city)
Parking Enforcement Specialist 5%

Evidence Technician NCIC/FCIC 3%
Secretary II NCIC/FCIC 3%
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FIRST AMENDMENT 
TO THE COLLECTIVE BARGAINING AGREEMENT 

BY AND BETWEEN 
THE CITY OF FORT PIERCE 

AND
THE TEAMSTERS LOCAL UNION NUMBER 769 (General Employee Unit)

 
This First Amendment to the Collective Bargaining Agreement by and Between the City of Fort 

Pierce and the Teamsters Local Union 769 (General Employee Unit) (“Agreement”) is made and 
entered this _______ day of ___________________, 2026, by and between the CITY OF FORT 
PIERCE (hereinafter referred to as “CITY or EMPLOYER”), and TEAMSTERS LOCAL UNION 
NUMBER 769,  (hereinafter  referred  to  as “ASSOCIATION or  EMPLOYEE(S)”)  (collectively 
hereinafter referred to as “Parties”).

RECITALS:

WHEREAS, on or about October 1, 2024, the EMPLOYER entered into the Agreement with 
the EMPLOYEES to promote and maintain harmonious and cooperative relationships between the 
EMPLOYER and the EMPLOYEES, both individually and collectively; and

WHEREAS, the Agreement contained a term that Article 22 (Wages) of the Agreement would 
be re-opened in May of 2025 for Fiscal Year 2025-2026; and 

WHEREAS,  following  the  good  faith  bargaining  of  both  Parties,  the  EMPLOYER  and 
EMPLOYEES were unable to come to an agreement and impasse was declared related to Article 
22 (Wages); and 

WHEREAS,  pursuant  to  Section 447.403,  Florida Statutes,  the City  Commission held an 
Impasse Hearing on March 19, 2026 and resolved the dispute; and 

WHEREAS, the City Commission determined it was in the public interest, including the interest 
of the public employees involved to provide for a wage increase of 5% or 1.20, whichever is greater, 
retroactive to October 1, 2025; and

WHEREAS, the City Commission also voted to approve a 5% increase to the pay ranges; 
and 

WHEREAS, on March 25, 2026, the EMPLOYEES voted to ratify the decision of the Impasse 
Hearing decision of the City Commission; and

WHEREAS, a scrivener’s error exists in Attachment A to Article 22 listing Sanitation Drivers’ 
SWANA certification/license under the Code Compliance & Animal Control Department that shall 
be corrected through this First Amendment; and

WHEREAS, the Parties now mutually desire to amend the Agreement to update and revise the 
Agreement as detailed herein.

NOW THEREFORE, in consideration of the mutual terms, conditions, promises, covenants and 
other good and valuable consideration of which is hereby acknowledged, the Parties agree as 
follows: 

1. The foregoing recitations are true and correct and are incorporated herein by reference.
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2. Article 22 (Wages) of the Agreement is deleted in its entirety and replaced with the attached 
“Revised Article 22,” attached as Exhibit A.

3. Except as otherwise set forth herein, the terms and conditions of the Agreement, shall 
remain in full force and effect between the Parties. In the case of a perceived conflict     between  
the terms of the Agreement and this First Amendment, this First Amendment shall govern. 

4. The Parties agree for purposes of this amendment, the amendment may be executed in 
several counterparts, each of which shall be deemed an original and all of which shall     constitute 
one and the same instrument, and shall become effective when counterparts have been signed by 
each of the Parties and delivered to the other Parties; it being understood that all Parties need not 
sign the same counterparts. Facsimile and electronic mail copies in “portable document format” 
(“.pdf”) form are acceptable and shall constitute effective execution and delivery of this amendment 
as to the Parties and may be used in lieu of the original amendment for all purposes. Signatures 
of the Parties transmitted by facsimile shall  be deemed to be their original signatures for all 
purposes.

IN WITNESS WHEREOF, the Parties execute this First Amendment as of the date first written 
above:

For The City of Fort Pierce:            For The Teamsters Local Union 769:
 

 
_________________________________  _________________________________ 
Linda Hudson   Date Steve Myers  Date 
Mayor    Chief Negotiator, Teamsters 

 
 

_________________________________ __________________________________ 
DeVoshay Johnson  Date              Union Representative   Date 
Deputy City Manager     

 
 

___________________________________ 
Richard Chess    Date   
City Manager          

   
 

___________________________________ 
Jared Sorensen   Date 
Chief Negotiator / HR   

 
 

Approved as to form and correctness: 

___________________________________ 
Sara Hedges, Esq.  Date
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 City Attorney

“EXHIBIT A”

AR TICLE 22

WA GE S

SECTION 22.0

A. Employees in the designated classification list in Attachment "A",  who obtain 
certificates or licenses beyond those required, as a condition precedent for being 
employed  in the position, will  receive an additional percentage of their  base 
salary or hourly wage for each additional certificate or license they obtain  and 
maintain.

 
The City shall post and make available to the affected employees the 
incentive  percentages, as well as the procedures and details of the incentive 
programs, as they apply to different departments.

For FY 2025-2026 the parties agree that the City will increase Teamsters bargaining 
Unit employees’ wages by five percent (5%) per hour or an additional $1.20 per 
hour, whichever is greater, effective October 1, 2025. A bargaining unit employee 
who has reached the top of his / her pay range shall receive a one-time bonus in 
lieu of a wage increase, subject to the limitations set forth in section 22.0 (B), below. 
Additionally, the City will increase the pay ranges of positions in the bargaining unit 
by 5%. 

B. Pay (wage) Increases will only be awarded to employees who were employed and 
on the payroll on October 1, 2025, and are currently working. Retroactive Pay shall 
only be awarded to unit members currently employed at the time the contract is 
approved by the CITY and implemented (paid) by payroll. 

C. All employees in the following classifications will receive a two and one-half (2 ½) 
hour minimum call-out for call backs and court appearances: Police Aides, Crime 
Scene Investigators, Animal Control Officers, and Evidence Custodians. All other 
contract Articles will remain in force.

D. The City Manager can institute selective increases for Bargaining Unit members 
with the approval of the Union, without having to re-open the Collective Bargaining 
Unit Agreement.

EMERGENCY PAY

E. In the case of declared emergency, the rate of pay shall follow the City of Fort Pierce 
Emergency  Pay  Policies,  which  are  in  the  City’s  Personnel  Rules  and 
Regulations. 
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ATTACHMENT A

INCENTIVES

Certification Compensation Schedule for all Departments (that have an agreed upon 5% incentive) *
1. First certification compensated at                    5% pay increase
2. Second certification compensated at               5% pay increase
3. Third certification compensated at                   5% pay increase
4. Fourth certification compensated at                3% pay increase
5. Fifth certification compensated at                    3% pay increase
6. Sixth certification compensated at                    3% pay increase
7. All additional certifications compensated at    1% pay increase

*Note: Each pay increase is contingent upon the employee’s agreement to utilize each acquired 
certification, in performance of his/her duties as assigned by the Department Head, for a minimum 
of two calendar years from the date the certification is posted on the State DBPR website (for 
Building Department) or received by the employee for other Departments. This two-year period 
will be referred to as the employee retention period, the employee will be responsible to refund 
the Department for all expenses incurred, i.e.: testing, seminars, continuing education courses, 
study materials and training classes.

Certifications must be in the skills area provided by the City and a skill that is utilized by the 
employee in performing his/her essential job functions.

If a certificate  was obtained by the individual,  prior to employment  by the City of Fort 
Pierce, and the employee was compensated above the minimum pay rate of the classification 
in which he/she works, an increase shall not be given.

Documentation must be provided within forty-five (45) calendar days of receiving the certification 
to the HR office.  

No retro payment will be made if time elapses (45 days) between the employee receiving the 
certificate and notifying HR.

Certification must be maintained via Continuing Ed courses or by re-certifying (or the updated 
version) in order to be in compliance with the incentive. 

In the event of a significant job/ duties change (one department to another) or promotion, the 
5% certification process begins again. 
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DEPARTMENT:          BUILDING

POSITION LICENSE/CERTIFICATION INCENTIVE 
INCREASE

Building Inspector DBPR 5%
Electrical Inspector DBPR 5%

Mechanical, Gas & Plumbing 
Inspector

DBPR 5%

                   

Building Inspectors & Plan Reviewers:
Employees that strive for additional certifications enhance their value to the Department, thus 
obtaining additional certifications is encouraged. Below is a listing of the 16 certifications that may 
be obtained by a building inspector or plan reviewer:

INSPECTOR CLASSIFICATION                  PLANS EXAM CLASSIFICATION
1 & 2 Fam. Dwelling Inspector                     1&2 Fam. Dwelling Plans Examiner
Commercial Building Inspector                   Commercial Building Plans Examiner
Commercial Electrical Inspector               Commercial Electrical Plans Examiner
Commercial Plumbing Inspector Commercial Plumbing Plans Examiner
Commercial Mechanical Inspector            Commercial Mechanical Plans Examiner
Coastal Construction Inspector
Certified Flood Plain Manager PERMIT SPECIALIST / OFFICE 
Certified Building Official ICC Permit Technician Certification
ICC Permit Technician Certification Certified Flood Plain Manager
ICC Property Maintenance Inspector ICC Property Maintenance Inspector

DEPARTMENT:          PUBLIC WORKS

ASE Certification- five percent (5%) each for a limit of three (3) Certifications per employee. 

POSITION LICENSE/CERTIFICATION INCENTIVE 
INCREASE

Mechanic, Garage Foreman ASE 5%
Sr. Storekeeper (parts) 

Garage Foreman
Automotive Service Consultant ASE (C1) 5%

Sr. Storekeeper (parts)
Garage Foreman

Parts Specialist Certification ASE Test P1, P2 5%

Parks NPRA – Parks Recreation 5%
Streets IMSA – Sign, pavement marking 5%

Fac. Maint., Streets, Parks MOT – Maintenance of Traffic – TTC (Temporary Traffic 
Control)

5%
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Streets Stormwater Operator (FSA) 5%
Parks Certified ISA Arborist 5%
Parks Certified Irrigation Landscape Designer 5%
Parks FNGLA Certified Landscape Maintenance 5%

Maintenance Personnel Playground Maintenance Certification 5%
Parks and Recs Personnel Master Gardener Certification 5%

Sanitation Drivers SWANA (Solid Waste Association of North America 5%

Garbage drivers will receive 5% additional pay, if qualified to operate three vehicles (Grapple, Sideloader, 
Frontloader)

DEPARTMENT:          CODE COMPLIANCE & ANIMAL CONTROL
                

POSITION LICENSE/CERTIFICATION INCENTIVE 
INCREASE

Violations Inspector/ Code 
Compliance Officer

FACE, AACE
Parking Enforcement Specialist

5%
5%

Animal Control Officer Chemical Capture
Euthanasia

Animal Cruelty Investigations
FACA

2%
2%
2%
5%

               
DEPARTMENT:          POLICE

POSITION LICENSE/CERTIFICATION INCENTIVE 
INCREASE

Investigative Assistant NCIC/FCIC 3%
Crime Analyst Crime Analyst Certification 3%
Crime Analyst Crime Prevention Techniques 3%

Crime Scene Investigator NCIC/FCIC- User 3%
Crime Scene Investigator Fingerprint ID & Classification 5%
Crime Scene Investigator IAI/ FDIA 3%

Records Specialist NCIC/FCIC - Limited Access 3%
Records Specialist NCIC/FCIC - User 3%
Records Specialist Terminal Agency Coordinator (TAC) 3%

Community Service Officer NCIC/FCIC 3%
Community Service Officer Terminal Agency Coordinator (TAC) 3%
Community Service Officer

(as assigned by the city)
Parking Enforcement Specialist 5%

Evidence Technician NCIC/FCIC 3%
Secretary II NCIC/FCIC 3%



   
City Commission Day Meeting 9:00 AM 9. I.        
Meeting Date: 05/11/2026  
Re: Review and Approval of Management Agreement for the Sunrise Theatre between the

City of Fort Pierce and VenuWorks.
Submitted For: Shyanne Harnage, Director, Community and Economic Dev 

SUBJECT:
Approval of Management Agreement with VenuWorks of Fort Pierce, LLC for Operation of the Sunrise
Theatre 

SUMMARY:
Following the City’s competitive solicitation process and subsequent negotiations, staff finalized a
management agreement with VenuWorks to assume day-to-day operation of the Sunrise Theatre
beginning June 1, 2026. Under the agreement, VenuWorks provides exclusive management services
for the facility, including booking and scheduling, marketing and promotion, ticketing, food and beverage
operations, staffing, custodial services, routine maintenance, security coordination, and overall event
operations.

Approval of the agreement will authorize execution of the Management Agreement with VenuWorks and
facilitate a structured transition to professional management of the facility. The City retains ownership of
the facility, approval authority over the annual budget and business plan, and oversight of key
operational and financial matters. VenuWorks provides monthly and annual financial reporting, submits
annual business plans and operating budgets for City approval, and coordinates regularly with City staff
regarding facility performance.

The agreement includes a transition period to allow for coordination, onboarding, and operational
readiness. The initial term of the agreement is five (5) years, beginning October 1, aligning with the
City’s fiscal year, with options for renewal as outlined in the agreement.

RECOMMENDATION:
Approve the Management Agreement between the City of Fort Pierce and VenuWorks of Fort Pierce,
LLC for operation of the Sunrise Theatre and authorize execution of the agreement. 

ALTERNATIVES:
Do not approve the Management Agreement; 
Provide direction to staff to renegotiate terms and return for further consideration. 

RESPONSIBLE STAFF:
Richard D. Chess, City Manager 
Sara Hedges, City Attorney 
Shyanne Harnage, Director of Community and Economic Development 
Johnna Morris, Finance Director 
Marisa Quijano, Interim Sunrise Theatre Executive Director 

COORDINATED WITH:
VenuWorks
Purchasing



Fiscal Impact
Budgeted Y/N: N 
Fiscal Year: 2026 
Amount: 4064600 531300 
OTHER INFORMATION:
The agreement includes a base management fee of $7,000 per month and a variable management
fee equal to 10% of annual gross food and beverage sales. The City remains responsible for the
approved operating budget for the Sunrise Theatre. 

Attachments
VenuWorks Management Agreement 
Exhibit C 
Exhibit D 
Exhibit E 
CAO Memo Final 
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Sunrise Theatre Core Staff

Employee Type Employee Name Job Title Start Date

City Employee Quijano, Marisa** Interim Executive Director 2021
Contract Employee Forbus, Savannah** Box Office Manager / Front of House Manager / Summer Camp Coordinator 2024
Contract Employee Geiger, Ted Technical Director 2025
Contract Employee Rojas, Gaby Interim Marketing Director 2026
Temp Employee Bouchillon, Emily** Staff Accountant / Administrative Manager in Training 2025
Temp Employee Joseph, Romance** Adminsitrative Manager / Rental Coordinator / Volunteer Coordinator 2021
Temp Employee Price, Walter Maintenance Manager 2026
Contract Employee Ullestad, Kevin Programmer 2023
Contract Employee Mastrobuoni, Laura** Bar Manager 2024*
Contract Employee Privette, Sarah Production Coordinator 2023
Contract Employee Horning, Erik Lighting Designer 2023
Contract Employee Montes, Julian** Audio Engineer 2023
Temp Employee Finn, Peter Stage Deck Lead 2025
Temp Employee / Volunteer Pacinelli, Daniel M Box Office Attendant / Volunteer Bartender 2008
Temp Employee / Volunteer Elkins, Phyllis** Box Office Shift Lead / Volunteer Usher 2021*
Temp Employee Jones, Randy J Box Office Attendant 2024
Temp Employee Schaffer, Madison Box Office Attendant 2026
Temp Employee Malfoy, Tory Box Office Supervisor / House Manager 2024
Temp Employee Truby, Valerie House Manager 2025
Temp Employee Hambleton, Piper M Box Office Attendant / Executive Assistant in Training 2025
Temp Employee Szwarz, Nadya House Manager 2025
Temp Employee Szwarz, Raina House Manager 2025

**core staff during uncertain 
transitional period

*has longer 
volunteer history



Volunteer List:

Team 1 - Led by Kathy & Gene Urciuoli
Suzanne Alexander
Thomas Berner
Chris Cichorek
Val Cichorek
Peggy Decina
Linda Drulard
Peggy Drulard
Rex Drulard
Phyllis Elkins
Christine Ernst
Connie Hitchcock
John Hitchcock
Kathy Koivula
Russ Landt
Sandy Landt
Gary Lange
Janine Lange
Barb Lasher
Emily Lella
Tony Lella
Fern Mikus
Jean Peppers
Bruce Schwartz
Sara Schwartz
Gene Urciuoli
Kathy Urciuoli
Terry Vanloo
Donna Zutter
Tricia Higgins
Dave LaSalle
Marie Wuelfing

Team 2 - Led by Ken & Pam Barclay
Terry Briscoe
Jo Helen Byers
Earl Clay
Kathleen Clay
Lisa Derryberry
Jean Doster
Marie Flood
Eileen Foley
Judy Kwek
Merilee Landrigan

EXHIBIT D



Donna Lau
Diane Leary
Carolyn Leonard
Wayne Leonard
Len Montavon
Roberta Moore
Sandra Noe
Jo Anne Oakes
Christine Obara
Joe Obara
Beth Orr
Ofer Orr
Don Torok
Bob Winterton
DiAnn Yonker

Team 3 - Led by Jack Swaine & Marty Smith
Nancy Angelmaier
Marcelle Arden
Patty Daley
Peter Daley
Walter (Wally) Fulton
Wayne Galanto
Bob Graf
Connie Graf
Jayne Hartman
Diane Johnson
Edie Jones
Marlys Kauten
Jean Korzec
Linda Kulikowski
Betsy Kurzinger
Keith Lake
Alice Long
Jean Macdonald
Sharon Martin
Florence McGovern
Michael McGovern
Fawn Persuitti
Sally Polk
Susan Quinn
Linda Smith
Maggie Smith
Joe Stagnitta
Pat Staples-Lake
Julie Summers



Anne Talbot
Deborah Thompson
Audrey Ward
Bob Ward
Jean Williams

Team 4 - Led by Charlene Brannon & Shannon Vargas
Craig Barbret
Diane Barbret
Debbie Becton
Laurie Brewer
Ashley Brown
Jay Brown
Jorge Calixsto
Maria Calixto
Linda Cassulo
Brenda Cavanagh
Gord Cavanagh
Missy Chapel
Marie Davis
Anya Dougherty
Joel Dougherty
Wendy Freider
Robert Gabor
Stella Gabor
David Geiger
Genie Geiger
Dorothy Geva
Maria Ines De Andrade
Ann LaLiberte
Carol Mello
Dan Mello
Pam Myhre
CJ Rauseo
Denise Ryce
John Ryce
Tammy Seals
Karen Smith
Phyllis Tarbox
Joe Vargas

Volunteer Bartender Team - Led by Laura & Carleen Mastrobuoni

Daniel Pacinelli



Debra Marino
Gregory Moran
Jacqui Moran
Leslie Cuatt
Kevin Grant
Kathy Grant
Bill Planer
Sue Warren







TO: AWILDA COLON, REDEVELOPMENT SPECIALIST

 
FROM: SARA HEDGES, CITY ATTORNEY  SH

RE: APPROVE AS TO FORM & CORRECTNESS THE MANAGEMENT AGREEMENT FOR THE SUNRISE THEATRE

BETWEEN THE CITY OF FORT PIERCE AND VENUWORKS

CAO RLS FILE: RLS 26-127

DATE: APRIL 14, 2026

I have reviewed the above Request for Legal Services (RLS) related to the Agreement with
VenuWorks for the management of the Sunrise Theatre. I have reviewed the Agreement and
made suggested changes to the Agreement as explained below.

1. I have made formatting changes throughout the document.

2. Article 2 includes the Commencement Date and Term. As drafted, the Agreement stated
the term is for five (5) years to begin on a date that was left blank (“Commencement
Date”) and to end on December 30, 2030. To allow for a full five (5) years, I have deleted
the end date. I have created a full blank for you to include the Commencement Date,
meaning the date the Vendor will begin providing services. You will need to discuss this
with the Vendor and include it prior to presentation to the City Commission. You will also
need to discuss with the City Manager, Finance Director, and Vendor whether language
essentially prorating the financial aspects for the first and last year need to be added since
this Agreement will not line up with the fiscal year. If you decide to commence this
Agreement on October 1, 2026 to line up with the fiscal year, such language would not be
at issue. You will simply need to include the October 1, 2026 date as the Commencement
Date.

3. For the title of Exhibit C in the exhibit list of the Agreement, I have changed it to coincide
with how it is referenced in the body of the Agreement. Please ensure it is titled the same
on the exhibit itself.

4. I labeled Exhibit A.



Please note the following terms that need resolved for approval with this Agreement:

1. Section 4 requires the Vendor to provide an annual operating budget by April 1 of each
ensuing fiscal year and provides for steps for the City to review and approve the budget.
This was not attached, so I am unsure if this has been provided. If not, you should obtain
this prior to execution of this Agreement. If this Agreement is not to line up with the fiscal
year, it is also recommended that language be included to create a timeframe for the initial
partial year’s annual operating budget. For example, if the Agreement is to commence on
July 1, 2026, you would need to build in language for submission, review, and approval of
the remainder of the current fiscal year’s operating budget.

2. Section 4.1 states that “[t]he proposed annual budget shall include a proposed rent
structure for events proposed to take place in the Facility for the ensuing year.” The
documents provided to not have this listed. This will need to be obtained from the Vendor
if it has not been provided.

3. Exhibit C does not list the current City employee’s at the Theatre. It only lists contract and
temporary employees. I interpret Section 7.13.1 of the Agreement to require all
employees that will be retained be the Vendor to be listed on Exhibit C. I recommend you
confirm with the Vendor and correct Exhibit C.

4. All exhibits need to be labeled with the exhibit identifier – Exhibit A, Exhibit B, etc. Some
were provided in a pdf format that did not allow me to change. Please make sure to add
the proper exhibit identifier to each exhibit.

5. Exhibit E must be fully executed prior to presentation of the Agreement to the City
Commission.

I have uploaded the Agreement in Track Changes and in Clean Copy versions. The Clean Copy
version includes all of the changes outlined above. Once you fill in and/or correct all of the
remaining issues outlined above, the Agreement is approved as to legal form and correctness.

If you have any questions, please do not hesitate to contact this Office via phone or e-mail.

Thank you.
SH



   
City Commission Day Meeting 9:00 AM 10. A.        
Meeting Date: 05/11/2026  
Re: Resolution 26-R33 appointing member to Board of Examiners of Contractors as

Commissioner Gaines appointee.
Submitted For: Linda Cox, City Clerk, City Clerk 

SUBJECT:
Resolution 26-R33 appointing Blair Lehman to the Board of Examiners of Contractors as Commissioner
Gaines appointee. 

SUMMARY:
The Board of Examiners of Contractors has five members, with one appointment made by each
Commissioner. Commissioner Gaines seat was vacant. 

RECOMMENDATION:
Approve the Resolution.

ALTERNATIVES:
Seek applicants.

RESPONSIBLE STAFF:
Linda W. Cox, City Clerk

COORDINATED WITH:

Building Department 

Attachments
Resolution 
Application 



RESOLUTION NO. 26-R33
  

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
FORT PIERCE, FLORIDA, CERTIFYING THE APPOINTMENT OF 
MEMBERS  TO  THE  BOARD  OF  EXAMINERS  OF 
CONTRACTORS; PROVIDING FOR AN EFFECTIVE DATE.

1
BE IT RESOLVED By the City Commission of the City of Fort Pierce, Florida, that 

the following be and are hereby appointed and/or reappointed by the City Commission to 

serve as members of the Board of Examiners of Contractors;  said terms to commence 

upon  adoption  of  this  resolution  and  to  run  concurrently  with  the  appointing 

Commissioner’s  term  of  office,  until  removed  or  when  a  successor  has  been  duly 

appointed.

Name                                          Represents                  Appointed By          

Blair Lehman  Consumer Commissioner Gaines

BE IT FURTHER RESOLVED that this Resolution shall become effective upon 

adoption.

IN WITNESS WHEREOF, this Resolution has been duly adopted this 11th day of 

May, 2026

____________________________________
LINDA HUDSON, MAYOR COMMISSIONER

ATTEST:

___________________________ 
LINDA W. COX, CITY CLERK

(CITY SEAL) 

APPROVED AS TO FORM
AND CORRECTNESS:

_______________________________ 
SARA K. HEDGES, CITY ATTORNEY



Print

Name of Board or Boards for which you are applying:*

Board of examiners of contractors

Name:*

Blair Lehman

Home Address:*

1014 Texas Ct.

City:*

Fort Pierce

State:*

FL

Zip:*

34950

How long at this address?*

10 years

Telephone Number*

2246220032

If less than two years, provide prior address:

1014 Texas Ct.

Are you a citizen of the United States? *

Application For Appointment/Reappointment - Submission #24565

Date Submitted: 1/30/2026



Yes

No

Occupation: *

Management

Employer:*

Komatsu

Do you own a business that operates within the City of Fort Pierce?*

Yes

No

If yes, list the address and nature of said business:

Do you now or in the future plan to do business with the City of Fort Pierce or the Fort Pierce Utilities
Authority(FPUA)?*

Y



Yes

No

If yes, in which organization and in what capacity?

Are you employed by a business that is located within the City of Fort Pierce?*

Yes

No

If yes, state the business and location:

FL

Do you have special training or knowledge in the area of:

Engineering:*

Yes

No

Architecture:*

Yes

No

Real Estate
Brokering:*

Yes

Finanace/Accounting:

Yes

No



No

Contracting:*

Yes

No

Land
Development:*

Yes

No

Utilities:

Yes

No

Management:*

Yes

No

Describe your professional background and what expertise you will bring to this Board. (Attach your resume or
other applicable information below if desired) *

Extensive Commercial and residential development background

Are you currently a member of a Commission-appointed board/committee?*

Yes

No

If yes, please specify:

Have you ever been convicted of a felony?*



Yes

No

If yes, what was the nature of the crime(s) you were convicted of:

If appointed, are you willing to attend a training session which could last several hours?*

Yes

No

Referred by:*

None

Applicant Email Address:*

Blairlehman@hotmail.com

Date:*

1/30/2026

Applicant’s Signature:*

Blair Lehman

APPLICATIONS EXPIRE 6 MONTHS FROM THE DATE OF SUBMISSION. PLEASE REAPPLY AS OFTEN
AS DESIRED. 

For additional information, please contact the City Clerk’s Office at 772.467.3065 or email
lcox@cityoffortpierce.com. 

mailto:lcox@cityoffortpierce.com


Upload Resume (Optional)

Blair Lehman-2025-1.pdf



Blair Lehman  

1014 Texas Ct.  Fort Pierce, FL 34950 | 224-622-0032 | blairlehman@hotmail.com  
  
 
Professional Summary  
Since starting my career in 2001 much of my experience has been in industrial and commercial 
applications. I have 4 years of technical schooling in the elevator industry, as well as 2 years of 
Technical College. I have used that education and field experience to work in the field as a 
mechanic and foreman. I have also succeeded in positions in territory sales and management of 
employees located throughout the United States. Driven Territory Manager motivated to 
increase sales and rental opportunities through customer focus and strategic planning. 
 
Skills 

• Sales/Rental/Service Territory development 

• Account management 

• Customer Relations management 

• Sales strategy development 

• Safety compliance 

• Industrial and commercial equipment management 
 
 
 
 
Experience  
 
Product Service Manager / Montabert (Komatsu), North America / April 2023 – Present/ 
montabertusa.com  

• After sales product support of dealer reps and end user.  
• After sales training of mining, demolition, and material handling attachments use 
with Komatsu excavators. 
• Monitor the safety and technical training of the field service team. Leading the 
drive to our ZERO Harm Culture.  
• Manage multiple dealer accounts throughout the eastern half of the U.S.  
• Support end users by scheduling regular inspections of products even after the 
product warranty has expired.   
• Increase the overall quality of field service repairs by administering regular 
training sessions.  
• Successfully decreased the number of warranty claims through the increase in 
product, operator, and technical training.  
• Overall management of the field projects. Provide estimated costs and timeline 
proposals on large and small jobs.  
• Develop and execute capital spending plans required to support the department.  
• Supporting and interacting with other departments such as sales to support their 
goals and opportunities. Develop and support a professional attitude with each Field 
Service employee.   
• P & L of the field service department. Understands the financial end of the 
business and overall company objectives, while keeping the dealer and end user’s 
budget in mind.  
• Instructor for Komatsu Service Institute – Attachments course. 
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Plant Manager / OLDCASTLE APG, Fort Pierce, FL / August 2020 – April 2023 / 
crhamericas.com  

• Provide leadership, supervision, and support for all production and office staff in 
the Concrete/Paver Plant.  
• Ensuring all daily/weekly KPI goals are met or exceeded.  
• Established a preventative maintenance program to minimize downtime of 
production equipment.   

o Equipment downtime was averaging 20% weekly when hired.   
Current Equipment downtime is below 9% due to strict preventative 
maintenance planning.  

• Conduct bi-weekly maintenance meetings with the maintenance department.  
• Continuously analyze operator and machine performance to optimize production 
quality and production output.   
• Continuously analyze and improve safety practices.    
• Conduct weekly safety meetings with entire staff.  
• Oversee all plant equipment upgrades/replacement.   
• Work closely with office staff to maintain clear communication with all vendors 
and customers.  
• Created goals and expectations for all employees/positions.   

o Work with corporate to create monetary rewards for employees that 
exceed expectations.   

  
 
National Mobile Services Manager / HYTORC, North America / April 2013 – August 
2020 / hytorc.com  

• Travel throughout the United States to work one on one to coach each Mobile 
Service Technician.  
• Maintain ISO standards 9001 and 17025. 
• Responsible for assisting each Technician in the overall growth of repairs and 
calibrations in their territories.  
• Train Technicians employees to improve Cold Call strategies and increase the 
number of new accounts opened.  
• Create incentives to increase overall growth.  
• Aiding in establishing and maintaining Sales Team/Mobile Service Technician 
relationships to increase sales, rentals, and overall customer support  
• Record and measure the yearly growth of sales, rentals, repairs, calibrations, new 
accounts opened, and revenue generated.   

o 2018 and 2019 each had record overall growth of 24% of the previous 
years.   

• Set and maintain Nationwide consistency of company standards and practices.  
• Ensure each Technician complies with company safety policies and is up to date 
with their OSHA/MSHA certificates.  

o Inspect each site and set corrective measures if needed.  
• Identify technical deficiencies, and coach/train when needed.   
• Coordinate with Branch Managers to create and maintain a support system for all 
Mobile Service Technicians to be successful and continue to grow their territories.  
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• Creating and maintaining customer relationships, managing customer tool repair 
needs and serving as a technical consultant addressing various application 
challenges.   
• Travel throughout the territory to call on regular and prospective customers to 
provide onsite repair and calibration of hydraulic/pneumatic/electric/battery 
torque tools.  
• Identify potential sales and rental opportunities.  
• Provided technical consultation and safety training to customers.  
• Served a vital role in increasing existing customer sales, equipment rentals, and 
service as well as identifying and securing new business opportunities.    
• In this position I doubled my KPI’s every year and succeeded in being a top 
performer in the company by leading in rental, sales, and repair revenue. 
• Successfully built a sustainable territory in the Northern Illinois-Chicago area 
and was able to replicate the same degree of growth since transferring to the South 
Florida territory which led to being promoted to the National Sales/Service 
Manager. 

      
         
 Union Elevator Mechanic & Foreman / IUEC Local 2, Chicago, IL / September 2001 – 

October 2013  
• Foreman of a Multimillion dollar building expansion of the elevators at Blue 
Cross/Blue Shield of Illinois.     
• Maintaining open communication with companies, contractors, engineers, and 
employees.    
• Assist all parties in solving any technical, personal, and scheduling issues that 
occur on the job.  
• Work with the sales department to increase company revenue while maintaining 
customer satisfaction.  
• Provided weekly safety training to all onsite employees.  
• Managing daily activities and ordering necessary materials to prevent any delay 
in job completion.  
• Motivate and train employees, prepare reports, and assist in conducting weekly 
progress meetings with the company, contractors, safety personnel, and 
consultants  
• Experience in new construction of Traction and Hydraulic elevators involving 
electrical, welding, hydraulic, and pipefitting.  
• Experience in elevator and escalator maintenance.  
• Experience in elevator and escalator repair.  

 

2005 - Four-year completion of Technical Trade school with IUEC, Local 2 Chicago 

2000 - Two-year completion of Technical Welding Program, College of DuPage, IL 
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References available upon request. 



   
City Commission Day Meeting 9:00 AM 10. B.        
Meeting Date: 05/11/2026  
Re: F.I.N.D - Waterways Assistance Program - Resolution and Certification of Title Search
Submitted For: Donnella Clarke, Grants Administration Manager, Finance Department 

SUBJECT:
Resolution 26-R34 approving a grant application for submission to the Florida Inland Navigation
District's 2026 Waterways Assistance Program (WAP) for the Marina Square seawall replacement,
Phase 1.

SUMMARY:
Under the direction of City Manager Mr. Chess, the Grants Administration Division, in coordination with
the Engineering Department, prepared a grant application for submission to the Florida Inland
Navigation District (FIND) 2026 Waterways Assistance Program (WAP) for the Marina Square Seawall
Replacement – Phase I (Design & Permitting) Project. The proposed Phase I project will provide
engineering design, permitting, and preparation of construction documents for approximately 416 linear
feet of failing seawall along the City’s waterfront adjacent to the Indian River Lagoon and the Atlantic
Intracoastal Waterway. This publicly owned shoreline infrastructure supports public access and helps
protect the integrity of nearby navigation channels along a heavily utilized regional boating corridor. The
existing seawall has experienced structural deterioration and localized failure due to long-term
exposure to coastal conditions, creating the potential for shoreline erosion and structural debris to enter
the adjacent waterway. If left unaddressed, continued deterioration could negatively impact waterfront
stability and the navigability of the nearby channel. This Phase I effort will include site survey,
engineering analysis, and development of construction plans and specifications necessary to support
future shoreline stabilization and long-term protection of public infrastructure. The preliminary scope
and cost estimate were developed in coordination with the City’s Engineering Department. The
estimated total project cost for Phase I is $400,000. 

RECOMMENDATION:
Staff recommends approval of the application for submission of the F.I.N.D - Waterways Assistance
Program.

ALTERNATIVES:
Staff will proceed as directed by the City Commission.

RESPONSIBLE STAFF:
Donnella Clarke, Grants Division Manager 
Johnna Morris, Finance Director 
Mark Zrallack, City Engineer 
Dean Kubitschek, City Marina Director

COORDINATED WITH:
Donnella Clarke, Grants Division Manager 
Johnna Morris, Finance Director 
Mark Zrallack, City Engineer 
Dean Kubitschek, City Marina Director

Fiscal Impact



Budgeted Y/N: N 
Fiscal Year: 2026 
Amount: 400000 
OTHER INFORMATION:

Attachments
City of Fort Pierce - F.I.N.D Waterways Assistance Program Application 
Seawall Replacement Boundary Map 
FL DEP Submerged Land Lease Agreement 
F.I.N.D - Resolution Draft 
F.I.N.D - Certification of Title - Unsigned 
Marine Rates 



 

WATERWAYS ASSISTANCE PROGRAM 

APPLICATION PACKAGE 
Part 2. Attachment E 



FY 2026-2027 

WATERWAYS ASSISTANCE PROGRAM 

APPLICATION PACKAGE 
Part 2. Attachment E 

The following attachments E-1 through E-6, in addition to 
the requirements of items 7 through 9 of the application 

checklist, constitute your formal application. 

SUBMIT THE APPLICATION INFORMATION IN 
THE ORDER LISTED ON THE CHECKLIST. 

Applications must be received by the District by 4:30 p.m. on March 30, 2026. 

Application Submission: 
Electronic copies (2 separate attachments per instructions): 

 Attachment 1: Items 1-9, and Attachment 2: Items 10-12

  Electronic submission via email to: 

CKelley@aicw.org 

   (pdf file size 15MB or less) 

Application must be received by the deadline, no exceptions.

mailto:CKelley@aicw.org
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Attachment E - Applicant Tips Sheet 
(Mistakes Common to the application process and how to avoid them) 

SCHEDULING 
The new application is available by January each year, and District funding is available AFTER October 1st of 
each year. Applicants should plan their schedule to avoid commonly missed deadlines: Application due -- 
30th of March; Property control/Technical sufficiency items – 18th of May, Permits – 21st of September.
(Staff suggestion: Begin to secure property control and permits PRIOR to applying for funding.)

PROPERTY CONTROL VERIFICATION 
Please have your attorney complete and sign the form in the application verifying applicant property 
control. In the case of leases or management agreements, please forward a copy to the District well in 
advance of the deadline to verify consistency with our program rules. (Staff suggestion: Resolve this 
requirement outside the application “window”.) 

PROJECT COSTS ELIGIBILITY 
Please note the eligible project costs in Rule Section 66B-2.008, F.A.C. If you are not sure about an item’s 
eligibility, ask! Note: Any ineligible cost, including in-house project management and administration, is also 
not eligible for an applicant’s match. Make sure you have delineated your required minimum cost-share on 
the project cost estimate. (Staff suggestion: If you have questions about the eligibility of an item, work up a 
mock cost-sheet and send it to our office well before the deadline.) 

COST-SHARE 
Although the applicant must provide a minimum of 50% of the total project costs (25% for eligible public 
navigation dredging), there is no specific requirement to split each item. (Staff suggestion: You may want to 
organize project elements in a certain manner for easier accounting.) 

PRE-AGREEMENT EXPENSES 
Rule 66B-2.005(3), F.A.C. requires any activity in the submitted project cost estimate occurring PRIOR 
to October 1st to be considered as pre-agreement expenses. The Board’s past philosophy has been to fund 
only those projects that require District funding assistance to be completed. It is best to avoid 
pre-agreement expenses if possible. Note: Pre-agreement expenses must be limited to 50% or less 
of the total project costs, and they are eligible for only ½ of the original District funding. (Example: A 
project with a total cost of $200,000 is Board-approved for one-half construction PRIOR to October 1st. In this 
case, District funding will be limited as follows: Only 50% of the $100,000 project cost prior to October 1st is 
eligible as project expenses (i.e. $50,000). Then only ½ of the eligible project expenses ($50,000) are eligible for 
District funding assistance (i.e. $25,000). 

SUBMITTED MATERIALS & JUNE PRESENTATION 
The Board must review and evaluate every application and each year we receive about 90 applications for 
consideration. The final product for the Board’s review is two 8-1/2” x 11” spiral-bound notebooks 
containing the essential information for the application. NOTE: Make sure your final submitted material is 
the     same material you will be presenting to the Board at our June meeting. This will avoid confusion and 
strengthen your presentation. (Staff suggestion: Limit the submitted materials to the requested information, 
in the required format and make sure it is consistent with your June presentation. Do not submit additional 
material at the June presentation!) 

ELECTRONIC SUBMISSIONS 
Grant applications are ONLY being accepted by email. Grant applications shall be submitted via email as 
two (2) pdf attachments (15mb max size and see attachment instructions on the next page).  Make sure to 
label your pdf attachments with the applicant and project title. You will receive a confirmation email letting 
you know that your application has been received. Email your completed application to CKelley@aicw.org 

Applications must be received by the District by 4:30 p.m. on March 30, 2026. 

mailto:CKelley@aicw.org


FIND Form No. 25-10, Rule 66B-2.006, F.A.C. (effective date 1-1-25) 

ATTACHMENT E-1 
Waterways Assistance Program FY2026 

Applicant Checklist 

Project Title: 

Applicant: 

This checklist and the other items listed below in items 1 through 11 constitute your 
application. The required information shall be submitted in the order listed. 

Electronic copies (2 separate PDF files per instructions – PDF File 1: Items 1-8, PDF File 
2: Items 9-11) shall be emailed (15mb maximum file size) to CKelley@aicw.org. 
Applications must be received by the deadline, no exceptions. 

YES NO 

1. District Commissioner Review (prior to March 4th)
(NOTE: For District Commissioner initials ONLY!) (District
Commissioner must initial the yes line on this checklist for the
application to be deemed complete)

2. Application Checklist Attachment E-1 (Form No. 25-10, 2 pages)
(Form must be signed and dated)

3. Application and Evaluation Worksheet  Attachment E-2 (Form No.
25-15) (First Page of Form Must be Signed)

4.  Project Cost Estimate Attachment E-3 (Form No. 25-20, 1 page)
(Must be on District form)

5. Project Timeline Attachment E-4 (Form No. 25-25, 1 page)

6. County/City Location Map

7. Project Boundary Map

8. Clear and Detailed Site Development Plan Map

Continued on Next Page 

mailto:CKelley@aicw.org


FIND OFFICE USE ONLY 

Date Received: 

Local FIND Commissioner Review  

All Required Supporting Documents: 

Applicant Eligibility:  

Project Score: 

Compliance with Rule 66B-2 F.A.C.: 

YES NO 

9. Official Resolution Form Attachment E-5 (Form No. 25-30, 2
pages)(Resolution must be on District Form and includes items 1-6)

10. Attorney’s Certification (Land Ownership) Attachment E-6
(Form No. 25-35, 1 page)

11. Copies of all Required Permits: ACOE, DEP, WMD
(Requirement of Construction & Dredging Projects)

The undersigned, as applicant, acknowledges that Items 1 through 11 above constitutes a complete 
application and that this information is due in the District office no later than 4:30 PM, March 30, 2026. 
By May 18, 2026, my application must be deemed complete (except for permits) or it will be removed 
from any further consideration by the District. I also acknowledge that the information in Item 11 is due 
to the District no later than September 21, 2026. If the information in Item 11 is not submitted to the 
District office by September 21, 2026, I am aware that my application will be removed from any further 
funding consideration by the District. 

Print Liaison Name Title 

Liaison Signature Date 



ATTACHMENT E-2 
Waterways Assistance Program FY2026 

Application and Evaluation Worksheet 
Local Sponsor: Department: 

Project Title: Use “Phase I” for Design Projects. Use “Phase II” for 
Construction if you received FIND funding for Phase I Work. 

Project Director: Email: 
Grant Liaison: 
(If Different from Director) Email: 

Mailing Address: 

City: Zip Code: 

Phone Number: 

Project Address: 

Requested FIND Funding: 

Eligible Matching Funds Amount: 

Match Percentage: 

Total Project Costs: 

Applicant’s Funding Source: 

**Applicant Signature Certifying the Above Information** Print Name 

Project Summary: Maximum 200 Words 

FIND Form No. 25-15, Rule 66B-2.005, F.A.C. (effective date: 1-1-25) 



1. Priority Category:

a) Choose one priority category of this project from the application instructions based upon the
predominant cost of the project elements.

c) Explain how the project relates to the District’s Waterways and the mission of the Florida
Inland Navigation District.

2. Ownership of Project Site:

Own Leased 
If leased or other, please describe lease or terms and conditions: 

3. Has the District previously provided assistance funding to this project or site?

Yes No

4. If yes, please list the project name, number and funding amount received:

5. What is the current level of public access in terms of the number of boat ramps, boat slips
and trailer parking spaces, linear feet of boardwalk (etc.) if applicable?

6. How many additional ramps, slips, parking spaces or other access features will be added by
this project, and what is the approximate number of registered vessels estimated to use the
constructed project?

Other

b) Explain how the project fits into this priority category



7. Public Usage & Benefits:

a) What public access or navigational benefit to the District’s waterways will result from
this project? How will this project enhance public access to the District’s waterways,
and what specific navigational benefits will it provide to the community?

b) What is the current demand for public access or navigation facilities in the area, and how
does this project address unmet needs or improve upon existing facilities?

c) How does the project fit within regional or local maritime management plans, public access
initiatives, or comprehensive plans, and how does it contribute to broader public usage
goals?

d) Has the local Sponsor implemented or plans to implement any boating access, speed zone,
commercial access or other restrictive use in the area of this site?



8. Fees & Maintenance:

Are there any fees associated with the use of this facility? Yes No 

If answered Yes: 

a) List or provide a fee schedule.

b) Provide a listing of the fees charged by similar facilities, public and private, in the project
area.

c) Pursuant to Rule 66B-2.004(11), if there are any fees, please explain how these fees are
tracked and what they are used for.

d) Clearly demonstrate how the project will continue to be maintained and funded after initial
funding is completed.

9. Please list all Environmental Resource Permits required for this project:

Agency Y/N Date Applied Date Received 
Water Management District 
Dept of Environmental Protection 
USACE 



10. a) Construction
This question is to be answered only if this application is for a Construction project.

In the summary box at the bottom of this page, please address each of the bullet points listed below 
to maximize your score for this competitive grant application. 

PERMITTING: 
• Have all required environmental permits been applied for? (USACE, DEP and WMD) If

permits are NOT required, explain why not.
• Detail any significant impediments that may have been identified that would potentially delay

the timely issuance of the required permits.
• For Phase I design, permitting, and engineering projects, please provide a general cost

estimate for the future Phase II construction work.
CONSTRUCTION TECHNIQUES: 

• What is the design life of the project and proposed materials?
• What considerations, if any, have been made for storm surge and hurricane impacts in the

design and life span of this project?

Construction Project: Maximum 200 Words (Address all bullet points above) 



10. b) Environmental Education
This question is to be answered only if this application is for an Environmental Education project.

In the summary box at the bottom of this page, please address each of the bullet points listed below 
to maximize your score for this competitive grant application. 

DILIGENCE: 
• Who is the primary target audience or user group for the project and how were they

identified?
• How have the needs of the target audience been evaluated and met?
• How many people will the program serve on an annual basis? What will be the measurable

results?
• Describe the materials and project deliverables to be produced by this project.
• Describe the plan for dissemination of the materials produced through the project,

EXPERIENCE & QUALIFICATIONS: 
• Please briefly describe the qualifications of the program administrator(s), including prior

experience, and areas of expertise.
• What previous projects of this nature have been completed by the program manager?

PROJECT GOALS: 
• What are the long-term goals of this project as it relates to the ICW?
• What is the expected duration/frequency of this program?

Environmental Education Project: Maximum 400 Words (Address all bullet points above) 



10. c) Law Enforcement and Boating Safety Projects
This question is to be answered only if this application is for Law Enforcement and Boating Safety
projects.

In the summary box at the bottom of this page, please address each of the bullet points listed below 
to maximize your score for this competitive grant application. 

WATERWAY RELATIONSHIP: 
• Describe how the project will enhance boating access, safety, or enforcement efforts on the

waterway, and address the identified needs or benefits for public safety.
EXPERIENCE & QUALIFICATIONS: 

• List the personnel tasked with the implementation of this project, their qualifications, previous
training and experience.

DELIVERABLES: 
• Describe the project deliverables and why this particular law enforcement vessel, equipment

or facility improvements was selected or are necessary.
AREA OF COVERAGE 

• What is the range or area of coverage for this project?

Law Enforcement and Boating Safety Project: Maximum 200 Words (Address all bullet points above) 



10. d) Inlet or Public Navigation
This question is to be answered only if this application is for an Inlet or Public Navigation dredging project.

In the summary box at the bottom of this page, please address each of the bullet points listed below 
to maximize your score for this competitive grant application. 

WATERWAY RELATIONSHIP: 

• Will the project inhibit sediment inflow into, or reduce the dredging frequency of the
Intracoastal Waterway channel?

• How does the project directly benefit the Intracoastal Waterway channel?
• Identify any long-term sedimentation problems and briefly discuss any methods or activities

that will address these issues.
PUBLIC ACCESS 

• Describe in brief detail how the project will enhance public access to or from the Intracoastal
Waterway? List the upstream publicly accessible facilities with improved access because of
this project.

BENEFICIAL PROJECT ELEMENTS: 
• Describe any economic benefits to be realized by implementing this project.

PROJECT MAINTENANCE: 
• When was this area last dredged? What is the expected frequency of future dredging? Where

will the dredged material be relocated to?

Inlet or Public Navigation Project: Maximum 200 Words (Address all bullet points above) 



10. e) Beach Renourishment
This question is to be answered only if this application is for a Beach Renourishment project.

In the summary box at the bottom of this page, please address each of the bullet points listed below 
to maximize your score for this competitive grant application. 

WATERWAY RELATIONSHIP: 
• Describe how the District and other navigation interests will benefit from the implementation

of this project.
VIABILITY: 

• Is the project site defined as critically eroded area by a statewide beach management plan?
• Cite the quantifiable rate of erosion in this area.
• Is the project an important component of an overall beach management effort?

PUBLIC BENEFITS: 
• Are there quantifiable public benefits demonstrated by the project?
• Is there adequate public access to the project area? Please describe location and amount.

PROJECT FUNDING: 
• Describe any assistance funding from other sources.
• Clarify the availability of long-term funding for this project.

Beach Renourishment Project: Maximum 200 Words (Address all bullet points above) 



11.Disaster Relief
This question is to be answered only if this application is for repairs/construction of waterways facilities
damaged by a declared natural disaster.

In the summary box at the bottom of this page, please address each of the bullet points listed 
below to maximize your score for this competitive grant application. 

STORM DAMAGE EVALUATION: 
• List the State of Emergency declaration order or proclamation & the name and date of the

storm/event. [Pursuant to State of emergency declared under Chapter 252, F.S.]
• Describe the extent of the damage that was caused due to the storm/event and any

Construction/Resiliency Improvements planned for the project.
• What  is the current status of your FEMA paperwork for the project?

• Describe the other funding mechanisms and financial assistance that will be applied to defray
the reconstruction costs or damage repair

Disaster Relief Project: Maximum 200 Words (Address all bullet points above) 

PROJECT FUNDING:



FIND Form No. 25-20, Rule 66B-2.006, F.A.C. (effective date 1-1-25) 

ATTACHMENT E-3 
Waterway Assistance Program FY2026

PROJECT COST ESTIMATE 
  (See Rule Section 66B-2.005 & 2.008 for eligibility and funding ratios) 

Project Title: 

Applicant: 

Project Elements 

(Please list the MAJOR project 
elements and provide general 

costs for each one. ) 

Total Estimated Cost Applicant’s Cost

(To the nearest $50) 

FIND Cost 

(To the nearest $50) 

**TOTALS = 



 Form No. 25-25, Rule 66B-2.006, F.A.C. (effective date 1-1-25) 

ATTACHMENT E-4 
Waterways Assistance Program FY2026 

PROJECT TIMELINE 

Project Title: 

Applicant: 

The applicant is to present a detailed timeline on the accomplishment of the 
components of the proposed project including, as applicable, completion dates for: 

permitting, design, bidding, applicant approvals, initiation of construction and 
completion of construction. NOTE: All funded activities must begin AFTER October 1st 

or be consistent with Rule 66B-2.005(3) - Pre-agreement expenses. 



ATTACHMENT E-5 
RESOLUTION FOR ASSISTANCE 2026 
UNDER THE FLORIDA INLAND NAVIGATION DISTRICT 

WATERWAYS ASSISTANCE PROGRAM 

WHEREAS, THE is interested in carrying out the 
(Name of Agency) 

following described project for the enjoyment of the citizenry of 
and the State of Florida: 

Project Title 

Total Estimated Cost $  

Brief Description of Project: 

NOW THEREFORE, be it resolved by the 
(Name of Agency) 

that the project described above be authorized, 

AND, be it further resolved that said 
(Name of Agency) 

make application to the Florida Inland Navigation District in the amount of % of the 

actual cost of the project in behalf of said  
(Name of Agency) 

AND, be it further resolved by the 
(Name of Agency) 

that it certifies to the following: 

1. That it will accept the terms and conditions set forth in FIND Rule 66B-2

F.A.C. and which will be a part of the Project Agreement for any assistance awarded under 

the attached proposal. 

2. That it is in complete accord with the attached proposal and that it will carry out

the Program in the manner described in the proposal and any plans and specifications attached 

thereto unless prior approval for any change has been received from the District. 

AND, Florida Inland Navigation District financial assistance is required for the program 
mentioned above, 

(1)

FIND Form No. 25-30, Rule 66B-2.006, F.A.C. (effective date 1-1-25) 



3. That it has the ability and intention to finance its share of the cost of the project

and that the project will be operated and maintained at the expense of said 

 for public use. 
(Name of Agency) 

4. That it will not discriminate against any person on the basis of race, color or

national origin in the use of any property or facility acquired or developed pursuant to this 

proposal, and shall comply with the terms and intent of the Title VI of the Civil Rights Act of 

1964, P. L. 88-352 (1964) and design and construct all facilities to comply fully with statutes 

relating to accessibility by persons with disabilities as well as other federal, state and local 

laws, rules and requirements. 

5. That it will maintain adequate financial records on the proposed project to

substantiate claims for reimbursement. 

6. That it will make available to FIND if requested, a post-audit of expenses

incurred on the project prior to, or in conjunction with, request for the final 10% of the 

funding agreed to by FIND. 

This is to certify that the foregoing is a true and correct copy of a resolution duly and 

legally adopted by the at a legal meeting 
(Agency Governing Board) 

held on this day of 20 . 

Attest Signature 

Title Title 

(2)



FIND Form No. 25-35, Rule 66B-2.006, F.A.C.  (effective date 1-1-25) 

ATTACHMENT E-6 
ATTORNEY'S CERTIFICATION OF TITLE  

(See Rule 66B-2.006(4) & 2.008(2) FAC) 

OFFICE OF THE (City or County) ATTORNEY 
(ADDRESS) 

(Date), 2026 

To WHOM IT MAY CONCERN: 

I,  (Name), an the Attorney for the (City or County), Florida, I hereby state that I have examined 

a copy of a (deed, lease, management agreement, etc.) from  to the (City or 

County) conveying  (Type of interest, i.e.. Fee simple, easement, 30-year lease, etc.) 

in the following described property: 

(Brief Legal Description of Property) 

I have also examined a document showing that this property is listed on the tax rolls as belonging 

to the (City or County). Finally, I have also examined such documents and records as necessary 

for this certification. 

This property is what is now called “(Name of Property as Referenced in the WAP 

Application)”. 

I Certify that the (City or County) does in fact (Own, Lease, etc.) this property for 

years. 

Sincerely, 

(Name) 

Attorney, (City or County) 

http://cms5.revize.com/revize/floridainland/assistance_programs/waterway_assistance_programs/docs/66B-2.pdf






























RESOLUTION NO. 26-RXX

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF FORT PIERCE, FLORIDA; AUTHORITIZING THE
SUBMISSON OF A GRANT APPLICATION TO THE
FLORIDA INLAND NAVIGATION DISTRICT (FIND)
WATERWAYS ASSISTANCE PROGRAM FOR THE
MARINA SQUARE SEAWALL REPLACEMET PROJECT;
AUTHORIZING THE ACCEPTANCE OF GRANT FUNDS IF
AWARDED; AUTHORIZING THE CITY MANAGER OR
DESIGNEE TO EXECUTE ALL NECESSARY
DOCUMENTS; AUTHORIZING THE CITY ATTORNEY TO
EXECUTE THE ATTORNEY’S CERTIFICATION FORM;
PROVIDING CERTIFICATIONS REQUIRED BY FIND; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Florida Inland Navigation District (FIND) provides funding
through the Waterways Assistance Program to support public navigation, waterway
access, and shoreline stabilization projects along the Atlantic Intracoastal Waterway;
and

WHEREAS, the City of Fort Pierce is interested in carrying out the Marina
Square Seawall Replacement Project for the benefit and enjoyment of the citizens of the
City of Fort Pierce and the State of Florida; and

WHEREAS, the project is located along the Indian River Lagoon, a critical
segment of the Atlantic Intracoastal Waterway, and will provide for the engineering
design, permitting, and preparation of construction documents necessary to stabilize
approximately 416 linear feet of deteriorated shoreline, prevent erosion, protect public
infrastructure, and ensure safe public access to the marina, boat ramp, and boardwalk
facilities; and

WHEREAS, the total estimated cost of the project is approximately $400,000.00,
and financial assistance from FIND is required to complete the project; and

NOW THEREFORE, BE IT RESOLVED by the City Commission of the City of
Fort Pierce, Florida as follows:

SECTION 1. The City Commission hereby authorizes the Marina Square Seawall
Replacement Project and the submission of a grant application to the Florida Inland
Navigation District (FIND) Waterways Assistance Program.

SECTION 2. The City Commission hereby authorizes the acceptance of grant
funds, if awarded, and commits to completing, operating, and maintaining the project for
public use.

SECTION 3. The City Commission hereby authorizes the City Manager or
designee to execute all grant-related documents necessary for the submission,
acceptance, and implementation of the project.

SECTION 4. The City Commission hereby authorizes the City Attorney to
execute the Attorney’s Certification Form (Attachment E-6) as required by the grant
application.

SECTION 5. FIND Required Certifications. The City of Fort Pierce hereby
certifies that:
1. It will accept the terms and conditions set forth in FIND Rule 66B-2, Florida

Administrative Code, which will be a part of the Project Agreement for any
assistance awarded.

2. It is in complete accord with the application and will carry out the project in the
manner described unless prior approval for any change is received from FIND.

3. It has the ability and intention to finance its share of the project cost and that the



project will be operated and maintained at the expense of the City for public use.
4. It will not discriminate against any person on the basis of race, color, or national

origin and will comply with Title VI of the Civil Rights Act of 1964 and all applicable
accessibility laws and requirements.

5. It will maintain adequate financial records on the project to substantiate claims for
reimbursement.

6. It will make available to FIND, if requested, a post-audit of expenses incurred on the
project.

SECTION 6. This Resolution shall be effective immediately upon final adoption
by the City Commission.



IN WITNESS WHEREOF, this Resolution has been duly adopted this XXth day of
May, 2026.

Linda Hudson, Mayor
ATTEST:

Linda W. Cox, City Clerk

(SEAL)

APPROVED AS TO FORM
AND CORRECTNESS

Sara K. Hedges, City Attorney



FIND Form No. 25-35, Rule 66B-2.006, F.A.C. (effective date 1-1-25)

ATTACHMENT E-6
ATTORNEY'S CERTIFICATION OF TITLE

(See Rule 66B-2.006(4) & 2.008(2) FAC)

OFFICE OF THE CITY ATTORNEY

CITY OF FORT PIERCE, 100 N US HWY 1, FORT
PIERCE, FL 34950

(Date), 2026

To WHOM IT MAY CONCERN:

I, Sara Hedges, City Attorney for the City of Fort Pierce, Florida, hereby certify that the City of
Fort Pierce has sufficient legal interest in the property upon which the proposed project is
located to satisfy the requirements of the Florida Inland Navigation District (FIND) Waterways
Assistance Program.

The project, known as the Marina Square Seawall Replacement Project, is located along the
Indian River Lagoon within the City of Fort Pierce, St. Lucie County, Florida.

The City’s interest in the property consists of the following:

 Upland Property: Owned by the City of Fort Pierce (where applicable).
 Submerged Lands: Held under a Sovereignty Submerged Lands Lease from the State of

Florida, Board of Trustees of the Internal Improvement Trust Fund, recorded in Official
Records Book 3397, Page 53, St. Lucie County, Florida

The undersigned certifies that this leasehold interest, together with any applicable upland
ownership, provides the City of Fort Pierce with sufficient legal control of the project site. The
City has the authority and ability to construct, operate, and maintain the proposed improvements
for public use in accordance with the requirements of FIND.

Furthermore, it is my legal opinion that the City of Fort Pierce’s interest in the subject property is
adequate to support the required term of property control, taking into consideration the lease
term, any applicable renewal provisions, and the City’s continuous authority to operate and
maintain the project site for public use.

This certification is made in accordance with Rule 66B-2, Florida Administrative Code, and is
based upon review of the applicable lease documents, legal descriptions, and supporting
materials provided.

DATED this ___ day of ______, 2026.

Sincerely,

Sara Hedges
City Attorney, City of Fort Pierce



FORT PIERCE CITY MARINA

Please find below the dockage rates of the marinas in Fort Pierce and Stuart.

 60FT BOAT DAILY MONTHL
Y SEASONAL ANNUA

L LAB NOTES

SAFE HARBOR
FORT PIERCE $4/FT $46.41/FT $33.90/FT $26.6/FT $300 SLIP MINIMUM

CAUSEWAY COVE
FORT PIERCE $3/FT $21/FT $18.50/FT $17/FT $150 BOAT SIZE OR SLIP

MIN

SUNSET BAY MARINA
STUART

$4.50/F
T $31/FT N/A $28/FT NO

FEE
BOAT SIZE OR SLIP

MIN

FORT PIERCE CITY
MARINA

$3.50/F
T $37.50/FT $23.75/FT N/A $185 BOAT SIZE OR SLIP

MIN

40 FT BOAT DAILY MONTHLY SEASONAL ANNUAL LAB NOTES
SAFE HARBOR
FORT PIERCE

$4.00/ FT $47.50/FT $45.00/FT $35.00/FT $300.00 FLAT RATE

CAUSEWAY
COVE
FORT PIERCE

$3.00/ FT $21.00/ FT $18.50/ FT $17.00/FT $150.00 BOAT SIZE OR
SLIP MIN

SUNSET BAY
MARINA
STUART

$4.50/ FT $31.00/ FT N/A $27.00/FT NO LAB FEE BOAT SIZE NO
MIN

FORT PIERCE
CITY MARINA

$3.50/ FT $37.50 /FT $23.75/FT N/A $185.00 BOAT SIZE OR
SLIP MIN

ELECTRIC AND TAXES NOT INCLUDED IN PRICING



VESSELS 68’ OR LARGER/CATAMARANS WITH A 19’ BEAM $43.50/FT (MONTHLY)
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	Project Summary Maximum 200 Words: The City of Fort Pierce proposes the Marina Square Seawall Replacement Project (Phase I – Design), which will provide engineering design, permitting, and preparation of construction documents for approximately 416 linear feet of failing seawall along the City’s waterfront adjacent to the Indian River Lagoon and the Atlantic Intracoastal Waterway. This publicly owned shoreline infrastructure supports navigation and public access and is experiencing structural deterioration due to wave action, vessel wake, and tidal fluctuations.

The project will include site survey, geotechnical evaluation, engineering analysis, and development of construction plans and specifications necessary to support shoreline, prevent erosion, and protect adjacent navigation channels. Completion of this phase will position the City to implement Phase II construction and ensure long-term protection of public infrastructure and safe navigation within this heavily utilized waterway corridor.
	Text5: This project qualifies as a public waterfront park and boardwalk improvement because it supports and protects a publicly accessible waterfront area that includes approximately 2,400 linear feet of boardwalk and marina facilities adjacent to the Atlantic Intracoastal Waterway within the Indian River Lagoon. The project will provide engineering design and permitting for the replacement of approximately 416 linear feet of deteriorated seawall that protects these public amenities.
	Text6: This project supports the mission of the Florida Inland Navigation District by protecting and enhancing a publicly accessible waterfront area adjacent to the Atlantic Intracoastal Waterway within the Indian River Lagoon. By advancing the design of shoreline stabilization improvements, the project will help prevent erosion and debris from entering the waterway, protect public infrastructure, and support continued safe navigation and public use of this heavily utilized corridor.
	Text7: The project site includes upland property owned by the City of Fort Pierce and adjacent submerged lands held under a Sovereignty Submerged Lands Lease
	Text8: N/A
	Text9: The project area is located along a publicly accessible waterfront adjacent to the Atlantic Intracoastal Waterway within the Indian River Lagoon. Nearby public access includes approximately 4 boat ramps, 247 boat slips, 31 trailer parking spaces, and approximately 2,400 linear feet of boardwalk. The project will provide engineering design and permitting for improvements to approximately 416 linear feet of public seawall and will not modify existing access.

	Text10: This project will not add new ramps, slips, parking spaces, or other boating access features. The project focuses on the design of improvements to address approximately 416 linear feet of public seawall that supports an existing publicly accessible waterfront area. By protecting this shoreline, the project will help maintain safe navigation and preserve access for the existing boating population utilizing the Atlantic Intracoastal Waterway within the Indian River Lagoon.
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	Text16: This project will provide navigational benefits by advancing the design of improvements to address a failing public seawall adjacent to the Atlantic Intracoastal Waterway within the Indian River Lagoon. The proposed improvements will help prevent erosion and debris from entering the waterway, supporting safe navigation for boaters. The project will also protect a publicly accessible waterfront area used by residents and visitors.
	Text17: The Atlantic Intracoastal Waterway within the Indian River Lagoon is a heavily used regional navigation corridor supporting recreational boating, tourism, and waterfront activity. The existing seawall has experienced deterioration and localized failure, creating the potential for shoreline erosion and structural debris to enter the waterway. This project will provide engineering design and permitting for improvements to approximately 416 linear feet of public seawall, supporting future shoreline stabilization and protection of the adjacent navigation channel. By advancing these improvements, the project will help maintain safe navigation and preserve a publicly accessible waterfront area.
	Text18: This proposed project supports local waterfront and public access goals by advancing the design of improvements to a publicly owned shoreline along the AIW within the Indian River Lagoon. The proposed improvements will help preserve the structural integrity of the waterfront and prevent erosion or debris from entering the navigation channel. The project supports community goals of maintaining safe waterways, protecting public infrastructure, and supporting recreational boating.
	Text19: No new boating access restrictions, speed zones, or commercial access limitations are proposed in association with this project. The project will provide engineering design and permitting for improvements to an existing public seawall adjacent to the AIW within the Indian River Lagoon and will not alter existing navigation patterns or boating access in the area. The project will help protect the shoreline and support continued safe navigation along this segment of the waterway.
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	Text20: Dockage fees are based on vessel length overall (LOA) with a 25-foot minimum. Rates range from approximately $3.50-$3.90 per foot per day, with reduced rates for extended stays. Additional fees may apply for electrical service, pump-outs, water usage, and other marina services. Fees are established by the City Marina and are subject to change. https://www.cityoffortpierce.com/775/Dockage-Rates
	Text21: Comparable facilities in the project area include Safe Harbor Marina (Fort Pierce), Causeway Cove Marina (Fort Pierce), and Sunset Bay Marina (Stuart). Safe Harbor Marina offers dockage of approximately $4.00 per foot daily and $46–$47 per foot monthly. Causeway Cove Marina offers rates of approximately $3.00 per foot daily and about $21.00 per foot monthly. Sunset Bay Marina offers approximately $4.50 per foot daily and about $31.00 per foot monthly. Rates comparable to Fort Pierce City Marina.
	Text22: The City Marina is a historical public facility originally established in 1937 that primarily serves transient boaters. Fees collected from dockage and marina services are tracked through the City of Fort Pierce’s accounting and financial management systems. Revenue generated from these fees is reinvested into the operation, maintenance, and improvement of the marina and surrounding public waterfront facilities.
	Text23: The City of Fort Pierce will continue to maintain and operate the marina and waterfront infrastructure following completion of the project. Ongoing maintenance and operational costs are supported through marina-generated revenue, including dockage and service fees, as well as City resources as needed. These funding sources support routine maintenance, repairs, and future improvements to ensure the continued safe operation of the marina and public waterfront.
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	Project Timeline: Phase 1 – Survey & Preliminary Engineering
April 2026 – June 2026 (3 Months)
Site survey and existing conditions assessment (land and water)
Documentation of seawall conditions
Preliminary engineering analysis

Phase 2 – Engineering Design & Permitting
June 2026 – September 2026 (3–4 Months)
Preparation of engineering plans and specifications
Environmental permitting coordination (USACE, FDEP, WMD)
Permit review and issuance (to be completed by September 21, 2026)

Total Duration: Approximately 6–7 Months
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