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Introduction - LPMS Overview

Lincoln Park Main Street Program

A community-driven initiative focused on revitalizing the Lincoln Park District.

Main Street Four Point Approach

* Economic Vitality: Strengthening the district's economic base
* Design: Enhancing physical appearance and historic preservation

* Promotion: Marketing the district's unique characteristics

* Organization: Building partnerships and fostering collaboration



Economic Vitality

Strengthen the LPMS’s economic base by supporting existing
businesses, attracting new businesses, and ensuring a diverse and
thriving economic mix; and

Achieve a 70% occupancy rate for commercial spaces



Economic Vitality - Business Development

Key Deliverables

Form a Lincoln Park Business/Merchant Association
Establish a Business/Merchant Association of a minimum of 10 business owners.

New Business Attraction
Contact at least one new business and report progress quarterly

Job Creation & Retention
Track and report on jobs created and/or retained within the Lincoln Park District

Business Workshops
Coordinate and host two "Doing Business with the City" workshops

Business Directory
Compile and publish a comprehensive business directory for the Lincoln Park District
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Economic Vitality - Business Development

Key Deliverables Status

Lincoln Park Meetings held March 18"; April 22" June 10" 2026
Business/Merchant at The Bleu Clarinet Restaurant & Jazz Lounge and Phatz Sports
Association (minimum of | Bar

10 business owners)

New Business Attraction | Boxing Gym A Future Worth Fighting 4 March 2026,
(contact at least one new
business)

Job Creation & Retention | Two part-time positions created for Gym.

Business Workshops (2 June and August 2026.
“Doing Business with the
City”)

Business Directory Creation of a directory of properties in the district and to publish
(compile & publish) online by September 2026.
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Economic Vitality - Property Development

Key Deliverables Status

Technical Assistance
(provide technical
assistance to at least one
property owner,
developer, or business on
renovation/repurpose of
commercial space)

Cynthia’s Alterations and More - Commercial Signage Grant, and
Facade Grant;

Apex — Registration for Federal Grants, and Grant Writing
Development Process;

A Future Worth Fighting 4 — Commercial Signage Grant;

Property Listing (create,
maintain, and publish a
listing)

LPMS Staff will monitor the District and record any change in the
status of properties i.e., vacant lot, construction, empty building,
occupied, abandoned, or renovation is or has occurred.

Prospect Database (create
and maintain a database
of individuals interested
in properties)

LPMS updated the existing listing to show 908 Avenue D is no
longer vacant. Publish a directory of available properties in the
district online in .pdf format by September 2026.
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Design - Physical Improvements, Historic Preservation & Architectural Standards

Key Deliverables Status

Promote Facade Grant
(promote/assist businesses
with application)

Program opened in May, LPMS began promoting in the May Showcase
Newsletter

Impact Fee Moratorium
(provide/distribute
information)

Informed developers of the City’s Impact Fee Moratorium has been
extended through November 3, 2026. The notification will be published in
the monthly LPMS Showcase newsletter through November 2026.

Historic Designation
(research and prepare

applications for at least 1
building)

Historic Lincoln Park Survey Il project began July 1, 2026

Master Plan Input LPMS worked with consultant by providing guided tour of area and

(coordinate with FPRA) participated in the master plan February 25", April 1, and facilitated a
table group at the May 5" workshop.

City Design Standards Copy on file




COMMERCIAL FACADE GRANT

Up to

$25,000

50% Reimbursable Matching Grant for Commercial Property Improvements
N

Apply Now

@ Limited Funding Available

Scan the QR code to
Apply or Learn More

B To seely for thi grast
it Pt sram thee R code oe

| CONTACTUS 772-467-3786

@ CHOOSEFORTPIERCE.COM

v" Publish in Showcase Newsletter

v" Remind and/or inform builders of the impact fee waiver expiring soon
v" Distributed flyers to businesses in the District and community

v Printed application for business owners

City of Fort Pierce
Extends Impact
Fee Waiver for

New Construction

in Redevelopment

Area

Thinking about building a new home or busi-
ness in the heart of Fort Pierce? Now is the
perfect time.

FORT PIERCE, FL — The City of
Fort Pierce is proud to announce
the extension of its impact fee
moratorium, reaffirming a strong
commitment to encouraging new
residential and commercial con-
struction within the Urban Infill and
Redevelopment Area. First adopt-
ed in 2020, this initiative has
helped reduce development costs
and spark investment. With the
City Commission’s approval on
November 3, 2025, the waiver will
now continue through November
3, 2026.

l Fort Pierce Redevelopment Agency
- City of Fort Pierce, FL




Promotion — Events & Marketing LPMS

Small Business Saturday Sidewalk Pop Up (2x/year)

LINCOLN PARK MAIN STREET

15t Popup -November 29, 2025

Business/Merchant Networking Event (2x/year)

June 10, 2026, September

Flaming Knight Motorcycle Club Toy Drive

December 6, 2025

Christmas on Moore's Creek Toy Give-A-Way and Health
& Wellness Festival

December 13, 2025

Community Engagement (Education/Workshops, August 2026
Meetings)
Business Assistance/education workshops with SBDC September 2026

Plan, coordinate, promote, and host no fewer than 12
promotional and/or educational events

Reach 1,000 social media impressions via various
platforms and LPMS-powered website

Reach of 3,149, 17,391 views; 141 3-second views, 197 -
minute views, 342 content interactions; 1,402 engagements,
and 1,009 clicks over a 90-day period in the third quarter.
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Promotion — Events & Marketing
Key Deliverables Status

Organized and facilitated the development of a
business association in the Lincoln Park District.

The organizing meeting for the business/merchant association
was held March 18, 2026 at the Bleu Clarinet. Follow up
meetings April 22nd and April 30th. Business Networking event
was held June 10th. Business owners, food trucks, and home
businesses. To date, 40 individuals/business owners.

Community Engagement activities representing Fort
Pierce and Lincoln Park History.

Participation as the main speaker for the City of Port St. Lucie
Juneteenth Celebration and display booth in the exhibition hall.

Reach 1,000 social media impressions via various
platforms and LPMS-powered website

Based on the data from Facebook Meta analytics, the
performance of marketing and promoting of various business and
community activities, including the community farewell gathering
for Hassie & Charles Russ at Bleu Clarinet; the First Friday and
FAMU Alumni Social; Business Association & Business
Networking events, the Lincoln Park Master Plan Workshop #3;
and the Avenue D Road Construction Ground Breaking event, via
social media posts and reels had a reach of 3,149, 17,391 views;
141 3-second views; 197 I-minute views, 342 content
interactions; 1,402 engagements, and 1,009 clicks over a 90-day
period in the third quarter.




Promotion - Branding & Positive Image

Key Deliverables

Brand Recognition Surveys
Conduct quarterly surveys with minimum 25 respondents (100 annually)

Lincoln Park Showcase Newsletter
Publish digital newsletter monthly beginning October 1

Website & Social Media
Complete website updates by March 2025 and increase traffic by 10% annually

Community Testimonials
Collect testimonials from 12+ visitors and 6+ residents
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Promotion - Branding & Positive Image

Key Deliverables Status

Brand Recognition Surveys LPMS conducted surveys November 29", December 6™,
(conduct quarterly surveys with December 13", (31); January 30th, March 5" March 18"
minimum 25 respondents (100 (28 collected),; Also, surveys for the Avenue D Road
annually) Construction project for a total of 28 surveys were

collected in June.

Lincoln Park Showcase Newsletter | LPMS published April, May, and June 2026 issues of the
(publish digital newsletter monthly) | Lincoln Park Showcase Newsletter.

Website & Social Media (complete | LPMS increased it’s website and social media traffic
website updates by March 2025 and | related to District information.
increase traffic by 10% annually)

Community Testimonials (collect November 29", December 6", December 13", 2025 (8),
testimonials from 12+ visitors and | January 19" 2026 (4) testimonials collected.
6+ residents)
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Avenue D Road
Construction Project
Survey Areas:

1- Juneteenth

2- Businesses on the
corridor

3- Residents in the
community

4- Residents adjacent to
the Avenue D corridor



Summary of Surveys:

1- Directly impacts operations, especially for businesses with single entrance and exit; Cause
unexpected delays in travel time; No impact yet; Cause unexpected delays in travel time; Detours
are inconvenient; Client lost while traveling from Vero to Avenue D, couldn’t follow detour signs;
Create noticeable disruptions, slower traffic, and reduced access during certain hours;

2- Investment is to improve safety, accessibility, traffic flow, and overall appearance of the corridor;
Improvements are necessary and long overdue and grateful; Improve the look; Avenue D deserves
beautification; Change the image of Avenue D; Different look with the same history of Ave D; More
investment more business to the area; Infrastructure was overdue for modernization, upgrades
necessary, and assurances project completed efficiently and high standard.

3- Expectation after project: nicer streets, signage, and flowers; After beautification, want
investment in the buildings to increase more traffic; Beautification make the area (road) better for
smoother ride and easier access; Cooperation and cohesion with business owners and the city,
increase in property values; ready for it to be over; concern for homeless population; Beautification
and utilizing the empty spaces; hope for more businesses and cultures to unite; See visible
improvements maintained; historical buildings need a facelift; Add more traffic to bring more
business; More improvement, jobs, better access to the community, concern for homeless; Expect
quality roads to support more traffic, scenic neighborhoods to build pride;



Organization

* Develop a strong foundation for a sustainable revitalization
effort that aligns with the City’s goals, including engaging
stakeholders, forming partnerships, and fostering a
collaborative environment




Organization — Partnerships, Volunteer Engagement & Resource Mgmt.

Key Deliverables Status

Organization Partnerships LPMS partnered with the Highwaymen Organization, Treasure Coast
Connections; Learning Tree Academy, and Port St. Lucie Juneteenth
Celebration.

Volunteer Engagement November 29, 2025: Small Business Pop Up = 12 Hours
December 6, 2025: Toy Drive: = 80 hours

December 13, 2025: 5K Run/Walk: = 40 hours
December 13, 2025: Toy Give-a-way: = 174 hours
February 20, 2026: Grave Unveiling & Museum Soft Opening = 7 hours
February 21, 2026: Highwaymen Festival: = 8 hours
Museum Volunteer Weekend Hours: = 32 hours

Museum Board Meetings: = 18 hours

LPMS Board Meetings: = 144 hours

LPMS Promotions Committee: = 210 hours

Total Volunteer Hours: 725 hours * $35.00 = $25,375.00

Resource Management Lincoln Park Main Street continues to pursue partnerships that will build,
develop, and revitalize the area with sustainable housing, cooperative
opportunities, and co-sharing business space. Future plans for the
establishment of a Community Development Housing Organization.
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Budget

* The following information will be included in its quarterly
financial reports and its quarterly presentations to the City
Commission:

(a) Budget Summary

(b) Income Sources:

(c) Detailed Expenses:

(d) Budget Justification:

(e) Conclusion




Budget LPMS
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Revenue:
Revenue Source Q1 Q2 Q3 Q4 Year-to-Date
Amount Amount Amount Amount Total

Grants $12,500.00 | $12,500.00 $12,500.00 $37,500.00
Donations $6,500.00 $1,645.00 $3,150.00 $11,295.00
Fundraising Events
Membership Fees $125.00 $130.00 $75.00 $330.00
Program Service Revenue $6,400.00 $500.00 $6,900.00
Other Income (Specify) $3,000.00 $1,000.00 $250.00 $4,250.00
Total Revenue $28,525.00 | $15,275.00 $16,475.00 $56,100.00
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Budget L
Expense:
Revenue Source Q3 Q4 Year-to-Date
Amount Amount Total

Salaries and Wages $4,923.81 $4,923.81 $4,923.81 $14,771.43
Rent/Utilities $52.00 $92.00 $64.00 $208.00
Office Supplies $403.00 $356.21 $645.00 $1,404.21
Program Expenses $6,159.44 $568.00 $1,282.50 $8,009.94
Marketing/Outreach $175.00 $600.00 $250.00 $1,025.00
Training $894.00 $894.00
Travel $261.00 $261.00
Professional Services $10,875.00 $350.00 $11,225.00
Other Expenses $3,437.53 $3,912.11 $2,935.00 $10,284.64
Total Expenses $26,025.48 | $10,802.13 | $11,255.31 $48,082.58
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Budget
Summary:
Expense Category Q1 Q2 (O X) Q4 Year-to-Date
Amount Amount Amount Amount Total
Total Revenue $28,525.00 $15,275.00 | $16,475.00 $60,275.00
Total Expenses $26,025.48 $10,802.13 $11,255.31 $48,082.92

Net Surplus/Deficit $2,499.52 $4,472.87 $5,219.31 $12,192.08
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