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Introduction - LPMS Overview

Lincoln Park Main Street Program
A community-driven initiative focused on revitalizing the Lincoln Park District.

Main Street Four Point Approach

• Economic Vitality: Strengthening the district's economic base

• Design: Enhancing physical appearance and historic preservation

• Promotion: Marketing the district's unique characteristics

• Organization: Building partnerships and fostering collaboration



Economic Vitality

Goals:  
• Strengthen the LPMS’s economic base by supporting existing 

businesses, attracting new businesses, and ensuring a diverse and 
thriving economic mix; and

• Achieve a 70% occupancy rate for commercial spaces



Economic Vitality - Business Development

Key Deliverables Status
Lincoln Park 
Business/Merchant 
Association (minimum of 
10 business owners)

Established March 2026, regular monthly meetings March 18th, April 
15th, May 20th, June 17th, July 15th, August 19th, September 16th 2026 
at Bleu Clarinet & Phatz Sports Bar & Grille.  Organization mission, 
vision and bylaws established, membership.  

New Business Attraction 
(contact at least one new 
business)

Boxing Gym A Future Worth Fighting 4 March 2026;

Job Creation & Retention Two part-time positions created for Gym.

Business Workshops (2 
“Doing Business with the 
City”)

August 24, 2026 Mt. Olive Missionary Baptist Church. Representative 
from Planning Department outlined the planning process for development 
of properties and redevelopment of historic barbershop 

Business Directory 
(compile & publish)

Creation of a directory of properties in the district and to publish online 
by October 2026.



Working Meeting: 17 attendees

Legacy Business Alliance



Economic Vitality - Property Development

Key Deliverables Status
Technical Assistance 
(provide technical 
assistance to at least one 
property owner, 
developer, or business on 
renovation/repurpose of 
commercial space)

Cynthia’s Alterations and More - Commercial Signage Grant, and 
Façade Grant;
Apex – Registration for Federal Grants, and Grant Writing 
Development Process; 
A Future Worth Fighting 4 – Commercial Signage Grant;

Property Listing (create,  
maintain, and publish a 
listing)

LPMS Staff will monitor the District and record any change in the 
status of properties i.e., vacant lot, construction, empty building, 
occupied, abandoned, or renovation is or has occurred. 

Prospect Database (create 
and maintain a database 
of individuals interested 
in properties)

LPMS updated the existing listing to show 908 Avenue D is no 
longer vacant. Publish a directory of available properties in the 
district online in .pdf format by September 2026.



Waiting for Final Approval  







Design - Physical Improvements, Historic Preservation & Architectural Standards
Key Deliverables Status

Promote Façade Grant 
(promote/assist businesses 
with application)

Program opened in May, LPMS began promoting in the May Showcase 
Newsletter

Impact Fee Moratorium 
(provide/distribute 
information)

Informed developers of the City’s Impact Fee Moratorium has been 
extended through November 3, 2026.  The notification will be published in 
the monthly LPMS Showcase newsletter through November 2026. 

Historic Designation 
(research and prepare 
applications for at least 1 
building)

Historic Lincoln Park Survey II project began July 1, 2026. Executive 
Director participated as a Diversity Scholar for the National Trust for 
Historic Preservation Summit in Washington, DC, September 22-25, 2026.

Master Plan Input 
(coordinate with FPRA)

LPMS worked with consultant by providing guided tour of area and 
participated in the master plan February 25th, April 1st, and facilitated a 
table group at the May 5th workshop.

City Design Standards Copy on file



 Publish in Showcase Newsletter
 Remind and/or inform builders of the impact fee waiver expiring soon
 Distributed flyers to businesses in the District and community
 Printed application for business owners



Promotion – Events & Marketing
Key Deliverables Status

Small Business Saturday Sidewalk Pop Up (2x/year) 1st Popup -November 29, 2025; September 19, 2026

Business/Merchant Networking Event (2x/year) June 10, 2026; September 26, 2026

Flaming Knight Motorcycle Club Toy Drive December 6, 2025

Christmas on Moore's Creek Toy Give-A-Way and Health 
& Wellness Festival

December 13, 2025

Community Engagement (Education/Workshops, Meetings) August 6, 2026 & August 24, 2026

Business Assistance/education workshops with SBDC September 2026

Plan, coordinate, promote, and host no fewer than 12 
promotional and/or educational events 

December 6th, 13th; March ; April; May; June; July; August, 
September

Reach 1,000 social media impressions via various 
platforms and LPMS-powered website

Reach of 3,149; 28,144 views; 63 3-second views; 57 1-
minute views; 342 content interactions; 2,600 engagements; 
and 745 clicks over a 90-day period in the third quarter. The 
website was in assessable due to a hack to Cloudflare's 
security infrastructure, which is LPMS domain provider. We 
anticipate data being restored.



Key Deliverables Status
Organized and facilitated the development of a 
business association in the Lincoln Park District.

The business association, Legacy Business Alliance has been 
meeting at Phatz Sports Bar & Grille developing the mission, 
vision, nominating officers, and creating bylaws.  Those meetings 
were July 15th, August 19th, and September 16th 2026 
respectively.  

Community Engagement activities representing Fort 
Pierce and Lincoln Park History.

Participated in the St. Lucie County Industry Destination Tour, is 
specifically designed tourism related business that interacts with 
visitors. The tour provides an experience of some of the best of 
Fort Pierce and St. Lucie County attractions, restaurants, etc.

Reach 1,000 social media impressions via various 
platforms and LPMS-powered website

Based on the data from Facebook Meta analytics, the 
performance of marketing and promoting of various business and 
community activities, including the community meeting on Doing 
Business With the City; Legacy Business Alliance meetings; the 
Stars Over St. Lucie July 4th Celebration; and the Avenue D 
Road Construction, via social media posts and reels had a reach 
of 28,144 views, 3,714 views; 2,600 engagement, 63 3-second 
views; 57 1-minute views; 172 content interactions; and 745 
clicks over a 90-day period in the third quarter. 

Promotion – Events & Marketing



Promotion - Branding & Positive Image

Key Deliverables Status
Brand Recognition Surveys 
(conduct quarterly surveys with 
minimum 25 respondents (100 
annually)

LPMS conducted surveys November 29th, December 6th, 
December 13th, (31); January 30th, March 5th,March 18th 

(28 collected);  Also, surveys for the Avenue D Road 
Construction project for a total of (28) surveys were 
collected in June. 

Lincoln Park Showcase Newsletter 
(publish digital newsletter monthly)

LPMS published July, August, and September 2026 issues 
of the Lincoln Park Showcase Newsletter.

Website & Social Media (complete 
website updates by March 2025 and 
increase traffic by 10% annually)

LPMS increased it’s website and social media traffic 
related to District information. 

Community Testimonials (collect 
testimonials from 12+ visitors and 
6+ residents)

November 29th, December 6th, December 13th, 2025 (8); 
January 19th 2026 (4) testimonials collected.  





Goals:  
• Develop a strong foundation for a sustainable revitalization 

effort that aligns with the City’s goals, including engaging 
stakeholders, forming partnerships, and fostering a 
collaborative environment 

Organization



Organization – Partnerships, Volunteer Engagement & Resource Mgmt.
Key Deliverables Status

Organization 
Partnerships

LPMS partnered with the Highwaymen Organization; Treasure Coast Connections; Southern 
Soul Rodeo; and Flava Inc.

Volunteer Engagement November 29, 2025: Small Business Pop Up = 12 Hours  
December 6, 2025: Toy Drive: = 80 hours  
December 13, 2025: 5K Run/Walk:  = 40 hours  
December 13, 2025: Toy Give-a-way: = 174 hours   
February 20, 2026: Grave Unveiling & Museum Soft Opening = 7 hours
February 21, 2026: Highwaymen Festival: = 8 hours
Museum Volunteer Weekend Hours: = 48 hours
Museum Board Meetings: = 24 hours
Stars Over St. Lucie: = 20 hours
LPMS Board Meetings: = 150 hours               
LPMS Promotions Committee: = 210 hours
Total Volunteer Hours: 797 hours * $35.00 = $27,895.00  

Resource Management Lincoln Park Main Street continues to pursue partnerships that will build, develop, and 
revitalize the district with sustainable housing, cooperative opportunities, and co-sharing 
office space.  



Lincoln Park Main Street Partnerships



Lincoln Park Main Street Partnerships
Diversity Scholars - Washington, DC FL Main Street Conference - Cocoa Village



Lincoln Park Main Street Year In Review
Measure 2026 total Source or Record

Community Meetings and Outreach 
Events

4 Doing Business With The City

Residents and Participants Reached
17,480 

Reached
Community Memorial for 
Founders of Granny’s Kitchen

Active Volunteers and Volunteer Hours 797 Hours Christmas on Moore’s Creek;

Businesses Assisted 4
Bleu Clarinet; Cynthia’s 
Alterations & More; A Future 
Worth Fight 4; Coe’s BBQ

Properties Improved or Rehabilitation 
Projects

2
Bleu Clarinet Restaurant & 
Lounge

Funds Raised or Grants Received 4 State Grants and Donations

Highlights of the Year

15th Annual Flaming Knights Motorcycle Club Toy 
Drive, hosted 25 motorcycle Clubs; attendance 
was an estimated number of 410 bike clubs 
members, attendees and community members. 

10th Annual Christmas on Moore’s Creek Toy 
Give-A-Way and Health & Wellness Fair, Frank L. 
Watkins 5K Run/Walk, 5K Run/Walk hosted 55 
runners/walkers and 18 volunteers; and Toy Give-
a-way and Health and Wellness Fair hosted 312 
attendees: 179 kids, 70 parents/guardians, 63 
volunteers, and 15 healthcare and information 
vendors.

Legacy Business Alliance, March 2026 kickoff 
meeting of business owners, property owners, 
businesses, food trucks, home based businesses, 
and persons interested in business; 40 active 
members to date.  

Community Engagement and Outreach
Meetings and Neighborhood Priorities
Share their knowledge, memories, and personal experiences to 
help preserve the history and identify important buildings and places.
Neighborhood Priorities focus on improving residents’ quality of life, 
strengthening neighborhood safety, preserving housing, and creating 
economic opportunities respecting the community’s history and 
identity.



Lincoln Park Main Street Year In Review
Featured Project
Avenue D Road Construction Project 
Surveys
The Project addressed the need for 
safer, more accessible, and better-
connected transportation infrastructure, 
particularly for the historic Lincoln Park 
and Edgartown neighborhoods.
Key Responsibilities of Lincoln Park 
Main Street
Community Outreach:
Survey Collection:
Assessing Business Impacts
Documenting Concerns
Representing Community Interests

2026 Key Milestones & Timelines
2025 – Completed Phase 1
The survey identified previously undocumented 
historic properties and collected building 
information, photographs, and location data 
along the selected Avenue D survey area.
July 1 2026 Phase II Began
Launched the Historic Lincoln Park Survey II 
Project
2026-2027 Prepare Consolidated Survey and 
Designation Documentation
June 2027 Complete the Historic Lincoln Park 
II Project
July 2027 Submit Survey Report to State



Lincoln Park Main Street Year In Review



Goals:  
• The following information will be included in its quarterly 

financial reports and its quarterly presentations to the City 
Commission: 

• (a) Budget Summary
• (b) Income Sources: 
• (c) Detailed Expenses: 
• (d) Budget Justification: 
• (e) Conclusion 

Budget



Revenue Source Q1 
Amount

Q2 
Amount

Q3 
Amount

Q4 
Amount

Year-to-Date 
Total

Grants $12,500.00 $12,500.00 $12,500.00 $12,500.00 $50,000.00

Donations $6,500.00 $1,645.00 $3,150.00 $2,000.00 $13,295.00

Fundraising Events

Membership Fees $125.00 $130.00 $75.00 $367.00 $697.00

Program Service Revenue $6,400.00 $500.00 $12,500.00 $19,400.00

Other Income (Specify) $3,000.00 $1,000.00 $250.00 $1,625.00 $5,875.00

Total Revenue $28,525.00 $15,275.00 $16,475.00 $28,992.00 $89,267.00

Revenue:  

Budget



Revenue Source Q1 
Amount

Q2 
Amount

Q3 
Amount

Q4 
Amount

Year-to-Date 
Total

Salaries and Wages $4,923.81 $4,923.81 $4,923.81 $4,923.81 $19,695.24

Rent/Utilities $52.00 $92.00 $64.00 $82.00 $290.00

Office Supplies $403.00 $356.21 $645.00 $637.00 $2,041.21

Program Expenses $6,159.44 $568.00 $1,282.50 $2,728.00 $10,737.94

Marketing/Outreach $175.00 $600.00 $250.00 $463.29 $1,588.29

Training $894.00 $1,000.00 $1,894.00

Travel $261.00 $387.00 $648.00

Professional Services $10,875.00 $350.00 $10,675.00 $21,900.00

Other Expenses $3,437.53 $3,912.11 $2,935.00 $2,648.00 $12,932.64

Total Expenses $26,025.48 $10,802.13 $11,255.31 $23,994.10 $71,927.32

Expense:  

Budget



Expense Category Q1 
Amount

Q2 
Amount

Q3 
Amount

Q4 
Amount

Year-to-Date 
Total

Total Revenue $28,525.00 $15,275.00 $16,475.00 $28,992.00 $89,267.00

Total Expenses $26,025.48 $10,802.13 $11,255.31 $23,994.10 $71,926.99

Net Surplus/Deficit $2,499.52 $4,472.87 $5,219.31 $4,997.90 $17,340.01

Summary:  

Budget
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