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February 18, 2026 
 
Mayor Linda Hudson 
City Commission 
 
City of Fort Pierce 
100 North U.S. 1 
Fort Pierce, FL 34950 
 
 
RE: Crabby’s Dockside Fort Pierce – Timeline and Request for Clarification of Public Record 
 
Dear Mayor and Commissioners, 

We are writing to provide a complete and accurate timeline regarding the closure of Crabby’s 
Dockside at the Fort Pierce City Marina, as recent public discussion suggests that key facts 
leading up to this outcome may not have been fully conveyed to you. 

Beachside Hospitality Group entered this project as both developer and operator, investing more 
than $4 million to demolish the prior structure and construct a new, two-story waterfront 
restaurant intended to serve as a long-term anchor and economic driver for the marina district. 

On July 25, 2025, the company received notice indicating that ad valorem taxes were due for 
prior years. This was the first billing the company had received reflecting those amounts as due. 
Following receipt of that notice, the company undertook an internal financial review to reconcile 
the newly presented obligations, evaluate their impact, and determine whether the matter could 
be addressed operationally before requesting City involvement. When it became clear that the 
issue required coordination with the City, we initiated formal outreach to City administration. 

In response, on September 26, 2025, we formally requested a meeting with the City Manager to 
discuss these matters and explore solutions, including temporary rent abatement, that would 
allow the business to stabilize while continuing to operate and employ local residents. 

Although our request emphasized urgency, a meeting was not scheduled until November 19, 
2025, approximately seven weeks later. That meeting was requested by the City Manager but 
was not attended by him. Instead, it was conducted by the Assistant City Manager and other City 
representatives. During that discussion, we made clear that without some form of support or 
adjustment, the restaurant would not be able to continue operating. City representatives asked 
that we prepare a detailed plan outlining both the operational steps we would take and the 
specific relief being requested so that it could be reviewed by the City Manager. 

Acting in good faith and under the assumption that discussions were ongoing, we assembled and 
delivered a detailed proposal packet on December 29, 2025 outlining our investment, operational 
realities, and a request for temporary relief designed to preserve the restaurant and its workforce. 
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We did not receive a substantive response to that proposal. 

Instead, on January 30, 2026, the City issued a formal Notice to Cure demanding payment within 
ten business days. This escalation occurred without further dialogue regarding the proposal or the 
concerns that had been raised over the preceding months. 

Faced with the absence of a negotiated path forward and the financial realities of the location, the 
company made the difficult decision to begin an orderly wind-down of operations in February 
2026. 

This outcome was never our objective. We repeatedly sought collaboration to address issues 
affecting the viability of the restaurant and to preserve what we believed to be a shared 
investment in the success of the waterfront. Unfortunately, the level of administrative 
engagement necessary to reach a workable solution did not occur. 

We remain proud of the contributions made by Crabby’s Dockside, including local employment, 
community partnerships, and continued activation of the marina, and we appreciate your time in 
reviewing this information so that the full context is understood. 

We are available to answer any questions you may have. 

 
Respectfully, 
Greg Powers 
CEO & Co-Founder 
Beachside Hospitality Group 
 



Summary Timeline of Communications with City Administration 

 

• July 25, 2025 – Beachside Hospitality Group received notice of ad valorem taxes due for 

prior years. This was the first billing the company had received reflecting those amounts 

as payable. 

• July–September 2025 – Company conducted an internal financial review to reconcile 

the newly presented obligations, assess operational impact, and evaluate whether the 

matter could be addressed internally. 

• September 26, 2025 – Formal written request sent to the City Manager seeking a 

meeting to discuss financial impacts and explore potential solutions, including temporary 

rent relief. 

• November 19, 2025 – Meeting held at the City’s request, approximately seven weeks 

after the initial outreach. The meeting was conducted with the Assistant City Manager; 

the City Manager did not attend. 

• December 29, 2025 – Beachside Hospitality Group submitted a comprehensive proposal 

packet, prepared at the City’s direction, outlining investment in the project, operational 

challenges, and a request for temporary rent abatement intended to preserve continued 

operations. 

• January 30, 2026 – City issued a formal Notice to Cure requiring payment within ten 

business days. 

• February 5, 2026 – Notice to Cure received by Beachside Hospitality Group. 

• February 2026 – After evaluating the absence of a negotiated resolution, the company 

made the decision to begin an orderly wind-down of operations. 

• February 15, 2026 – Crabby’s Dockside Fort Pierce ceased operations. 

 




















