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Introduction - MSFP Overview

Main Street Fort Pierce Program

A community-driven initiative focused on revitalizing the Downtown Fort Pierce.

Main Street Four Point Approach

• Economic Vitality: Strengthening the district's economic base

• Design: Enhancing physical appearance and historic preservation

• Promotion: Marketing the district's unique characteristics

• Organization: Building partnerships and fostering collaboration



Economic Vitality - Business Development

Key Deliverables Status

New Business Attraction MSFP continues to run a regular article in The Main Street Focus to highlight available commercial 
property in the Downtown District. Made contact with 2 new businesses during the reporting period.

Job Creation & Retention Per accessible information, 55 jobs were lost during the Q2 reporting period. 

Business Directory MSFP maintains a comprehensive business directory that is provided to Florida Main Street at regular 
intervals. The information is also utilized to maintain the Downtown District Map created and 
published by MSFP, which is directly linked on the website homepage. 

District Guide The online map is updated as necessary, with a focus on keeping all data current. A QR code for easy 
linking has been distributed. (Please see direct link to map below or visit 
https://mainstreetfortpierce.org and select Downtown Map in the top navigation.) 
https://www.google.com/maps/d/u/0/viewer?mid=1nl4sLl2JNqw38pLVCXIP-
xV3ePXcaAd7&ll=27.448649631631188%2C-80.32354862850366&z=15

Shopping & Dining Guide Printed shopping/dining guides are provided to Downtown Businesses upon request. 

https://mainstreetfortpierce.org/
https://www.google.com/maps/d/u/0/viewer?mid=1nl4sLl2JNqw38pLVCXIP-xV3ePXcaAd7&ll=27.448649631631188%2C-80.32354862850366&z=15
https://www.google.com/maps/d/u/0/viewer?mid=1nl4sLl2JNqw38pLVCXIP-xV3ePXcaAd7&ll=27.448649631631188%2C-80.32354862850366&z=15
https://www.google.com/maps/d/u/0/viewer?mid=1nl4sLl2JNqw38pLVCXIP-xV3ePXcaAd7&ll=27.448649631631188%2C-80.32354862850366&z=15
https://www.google.com/maps/d/u/0/viewer?mid=1nl4sLl2JNqw38pLVCXIP-xV3ePXcaAd7&ll=27.448649631631188%2C-80.32354862850366&z=15
https://www.google.com/maps/d/u/0/viewer?mid=1nl4sLl2JNqw38pLVCXIP-xV3ePXcaAd7&ll=27.448649631631188%2C-80.32354862850366&z=15


Economic Vitality - Business Development



Economic Vitality - Property Development

Key Deliverables Status

Technical Assistance Worked with current property owner on storage options during renovation. 

Property Listing Internal list currently maintained.  MSFP also includes a three-quarter full-color page in The Main 
Street Focus with available Downtown Commercial locations and contact info for property managers, 
updated based on available information. 

Prospect Database MSFP has created a Business Interest Form to collect information on individuals interested in vacant 
properties. 



Economic Vitality - Property Development



Design - Physical Improvements & Historic Preservation

Key Deliverables Status

Façade Grant Program Details on the FPRA Façade grant program and Paint Program were featured in The Main Street Focus 
Magazine. 

Impact Fee Moratorium MSFP has published articles on the Impact Fee Moratorium extension (most recently December 2025) 
as well as providing information to developers. 

Historic Preservation MSFP facilitates the continued preservation and maintenance of the Historic Platts/Backus House: 
Pest Control, Termite Mitigation, A/C repair and maintenance, Alarm service, Lawn Maintenance, Fire 
Inspection/Suppression service and repair, and surveillance camera installation. 

Board members and staff are hands on and participate in maintenance and repair projects. 

Master Plan Input MSFP regularly publishes content from FPRA programs in The Main Street Focus (including featuring 
FPRA projects and results on the cover of the January 2026 issue,) provides an open platform at Coffee 
with the Mayor, and facilitates speaking opportunities by coordinating with the DBA, in addition to one-
on-one outreach. 



Design - Physical Improvements & Historic Preservation



Promotion – Events & Marketing

Key Deliverables Status

The Ghosts of Fort Pierce Past Historic Walking Tours Tentative dates for 2026 Ghosts of Fort Pierce Past Historic Walking 
Tours are 10/17/2026, 10/21/2026, and 10/22/2026 (5 tours over 3 
days)

Friday Fest Friday Fest was held on 1/2/2026, 2/6/2026 and 3/6/2026. 

Coffee with the Mayor Coffee with the Mayor was held on 1/16/2026, 2/20/2026, and 
3/20/2026. 

Shop Small Saturday Shop Small Saturday will fall on 11/28/2026.

Plan, coordinate, promote, and host no fewer than 20 promotional and/or 

educational events 

On 2/24/2026, MSFP partnered with the City to host Florida Main 
Street Board Member training. This training session brought Board 
Members from Main Street programs across Florida to Fort Pierce and 
was held at the Fort Pierce Yacht Club. 

While outside of this agreement requirements, MSFP is coordinating 
Fireworks for 7/4/2026, a process requiring preparations several 
months in advance of the event. Sights & Sounds on Second Street 
planning is also ongoing and continues throughout the entire year. 

Reach 8,000 social media impressions via various platforms and MSFP-

powered website

Per reporting dashboards, social media views during this period were 
64,170. Social media reach/viewers were 20,579. 



Promotion – Events & Marketing



Promotion - Branding & Positive Image

Key Deliverables Status

Brand Recognition Surveys MSFP plans to resume surveys after a sufficient period to test the feedback from 
previous surveys and will present results in the following reports and 
presentations.

Main Street Focus Magazine 9,600 issues were printed and distributed in the Downtown District and 
surrounding areas or by mail during the reporting period. January cover highlighted 
the Fort Pierce Redevelopment Agency 2026 projects, February 2026 featured the 
Florida Highwaymen Museum Opening and March 2026 announced the ‘Mother & 
Son’ Art Show. Articles on new businesses include I AM Activewear and Scoops. 

Articles containing City announcements include Sights & Sounds parade winners, 
nominations for 2026 Youth Award Recognition Program, Florida Highwaymen 
Museum Opening, and Great American Cleanup.

Website & Social Media Currently, the MSFP website includes a calendar of events through December of 
2026, as well as links to partners and the Focus archive. For Q2,  5,908 unique 
visitors came to the MSFP website. 

Community Testimonials MSFP continues to collect testimonials and will publish results in the following 
reports and presentations.



Promotion - Branding & Positive Image



Organization – Partnerships, Volunteer Engagement 

& Resource Mgmt.

Key Deliverables Status

Collaboration Continued collaboration with the Downtown Business Alliance, Fort Pierce Yacht 
Club, and FPUA. Year-round partnership with Fort Pierce Sunrise Kiwanis and Fort 
Pierce Police Department to plan the Sights & Sounds Parade. MSFP partners with St. 
Lucie Historical Society to research Ghost Walk stories. MSFP partnered with the City 
to host Florida Main Street Board Member training. 

Volunteer Recruitment Main Street Fort Pierce maintains an annual roster of over 100 active volunteers. New 
volunteers are most often acquired by word of mouth (current volunteers recruit 
friends, family, colleagues, or acquaintances) although interest is also generated by 
event attendance and participation in partner organizations. 

Documented volunteer hours for Q2 are 981 hours. Per the multiplier value used by 
Florida Main Street of $31.61, the total hours value for this reporting period is 
$31,009.41. 

Resources MSFP does not rely on funds from the City for employee salaries.  A percentage of 
funding has been included in financial reporting under salaries and wage expense as a 
partial representation of the staff time required to administer the projects undertaken 
in this agreement. 

Sustainability Strategy City funds make up only a portion of MSFP’s operating budget, which is largely 
comprised of membership and fundraising activity. 



Organization – Partnerships, Volunteer Engagement & Resource Mgmt.



Revenue Source
Q1 

Amount

Q2 

Amount

Q3 

Amount

Q4 

Amount

Year-to-Date 

Total

Municipal Revenue $12,500.00 $12,500.00 $25,000.00

Donations $2,250.00 $1,350.00 $3,600.00

Fundraising Events $21,158.87 $15,244.62 $36,403.49

Membership Fees $1,685.00 $1,230.00 $2,915.00

Program Service Revenue $1,000.00 $2,000.00 $3,000.00

Other Income $5,979.00 $300.00 $6,279.00

Total Revenue $44,572.87 $32,624.62 $77,197.49

Revenue:  

Budget



Revenue Source
Q1 

Amount

Q2 

Amount

Q3 

Amount

Q4 

Amount

Year-to-Date 

Total

Salaries and Wages $5,000.00 $5,000.00 $10,000.00

Rent/Utilities $8,515.65 $7,062.50 $15,578.15

Office Supplies $4,593.33 $2,193.26 $6,786.59

Program Expenses $3,000.00 $3,000.00 $6,000.00

Marketing/Outreach $342.91 $345.57 $688.48

Contracted Events $13,209.63 $11,996.25 $25,205.88

Travel & Training $0.00 $0.00 $0.00

Professional Services $3,387.50 $3,405.00 $6,792.50

Other Expenses $645.75 $367.50 $1,013.25

Total Expenses $38,694.77 $33,370.08 $72,064.85

Expense:  

Budget



Expense Category
Q1 

Amount

Q2 

Amount

Q3 

Amount

Q4 

Amount

Year-to-Date 

Total

Total Revenue $44,572.87 $32,624.62 $77,197.49

Total Expenses $38,694.77 $33,370.08 $72,064.85

Net Surplus/Deficit $5,878.10 ($745.46) $5,132.64 

Summary:  

Budget



Questions
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