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Introduction - MSFP Overview

Main Street Fort Pierce Program

A community-driven initiative focused on revitalizing the Downtown Fort Pierce.

Main Street Four Point Approach

* Economic Vitality: Strengthening the district's economic base
* Design: Enhancing physical appearance and historic preservation

* Promotion: Marketing the district's unique characteristics

* Organization: Building partnerships and fostering collaboration
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Key Deliverables Status

New Business Attraction MSFP continues to run a regular article in The Main Street Focus to highlight available commercial
property in the Downtown District. Made contact with 2 new businesses during the reporting period.

Job Creation & Retention Per accessible information, 55 jobs were lost during the Q2 reporting period.

Business Directory MSFP maintains a comprehensive business directory that is provided to Florida Main Street at regular
intervals. The information is also utilized to maintain the Downtown District Map created and
published by MSFP, which is directly linked on the website homepage.

District Guide The online map is updated as necessary, with a focus on keeping all data current. A QR code for easy
linking has been distributed. (Please see direct link to map below or visit
https://mainstreetfortpierce.org and select Downtown Map in the top navigation.)

https://www.google.com/maps/d/u/0/viewer?mid=1nl4sLI12JNgw38pLVCXIP-
xV3ePXcaAd7&ll1=27.448649631631188%2C-80.32354862850366&z=15

Shopping & Dining Guide Printed shopping/dining guides are provided to Downtown Businesses upon request.



https://mainstreetfortpierce.org/
https://www.google.com/maps/d/u/0/viewer?mid=1nl4sLl2JNqw38pLVCXIP-xV3ePXcaAd7&ll=27.448649631631188%2C-80.32354862850366&z=15
https://www.google.com/maps/d/u/0/viewer?mid=1nl4sLl2JNqw38pLVCXIP-xV3ePXcaAd7&ll=27.448649631631188%2C-80.32354862850366&z=15
https://www.google.com/maps/d/u/0/viewer?mid=1nl4sLl2JNqw38pLVCXIP-xV3ePXcaAd7&ll=27.448649631631188%2C-80.32354862850366&z=15
https://www.google.com/maps/d/u/0/viewer?mid=1nl4sLl2JNqw38pLVCXIP-xV3ePXcaAd7&ll=27.448649631631188%2C-80.32354862850366&z=15
https://www.google.com/maps/d/u/0/viewer?mid=1nl4sLl2JNqw38pLVCXIP-xV3ePXcaAd7&ll=27.448649631631188%2C-80.32354862850366&z=15
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Economic Vitality - Property Development VAN STREFT
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Key Deliverables Status
Technical Assistance Worked with current property owner on storage options during renovation.
Property Listing Internal list currently maintained. MSFP also includes a three-quarter full-color page in The Main

Street Focus with available Downtown Commercial locations and contact info for property managers,
updated based on available information.

Prospect Database MSFP has created a Business Interest Form to collect information on individuals interested in vacant
properties.




Economic Vitality - Property Development

| Am Activewear — Uniting Souls Powered by Movement

by Dale van der Lugt

he Galleria of Pierce Harbor has wel-

comed a new business, | AM Activewear,
located at 119 Orange Ave, thar has the perfect
solution for your New Years resolutions and
would love 10 help you commir o a healthier
2026 with a vision of health, strengeh, and vi-
rality. “Uniting souls powered by mavement” is
the tagline for | Am Activewear tha embadics
the spirit of the brand while personal trainer
and entrepreneur Juline “Juls” Gumey is the
creative behind the name and logo. She has an
inspiring story thar will be the encouragement
and lift you need to start your finess journey.

With the similar mindfulness that therapy and wellness prac-
tices have of enhancing body swarcness and connecting physi-
cal sensarions 10 emotional szates, I Am Activewear was bom.
Starting with the appearance in a dream from her lage son, Lee.

Juls received the message from him chat | AM
akay. This has since fueled her passion and has
given her the drive and ambition for not only
the business itself bur for the brand she has cre-
ated and the fitness lifestyle she follows. Even
the 1 AM Activeweas logo. 3 hears pierced by
a barbell pulsing with the message of strengeh
and vitality, embodies this activewear brand.
Juls wanes her clients, customers, and friends
1o feed good, feel alive, feel worthy. She tries on
every line in her product and if ic doesn't make
her feel sexy in it. it doesn't go our.

I Am Activewear is an achleisure line and
brand that will equip you with comfortable, versasile clothing
and peovide the confidence boost needed 1o ger you started an
your fitness and health journey. helping you feel connected 10
your physical self, embrace an active lifestyle, and encourage
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The Scoop on Scoops Ice (ream — New Business Brings Sweet Nostalgia

to Downtown Fort Pierce

The shop blends perfectly with che
vibrans armasphere of the Pierce Pub-
lic Market, making Scoops 2 welcom-
ing stop for families, downrown work-
ers, and visitors looking 1o enjoy a cool
treat in the Florida sunshine.

COOPS

lce Cl‘eAm

HISTORIC
DOWNTOWN
FORT PIERCE

et

If you are looking to open or expand your business,

Downtown Fort Pierce is the place to be!
Fresh and exciting projects continue to make the Downtown area even more inviting and attractive
to visitors. See listings for available office, retail, and restauvrant space below.

116 North 20 Stroat | Ralph Fahay | 772.577.4145
124 2nd St Suite A, 201 S 2nd St 101 N US Hwy 1,415 Avenue A | Brion Stone | 772.370.4777
M Orange Avenve | Ryen Andrew | 7729321644
208 Averue A | KEKN | 772.971934
TIIN.2nd St. | Cheistine Coke | 772:252.4501
20N 205t | Lederius Mock | 786.529.8881
1005 2nd 52, 2101, 200 N Hwy 1300 S6th St. | Angel Borreca/Pierce Horbor Realty | 772.801.0750
WE N Depot Dr. | Eric Reikanis/SLC Commercial | 561.339.1344
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Key Deliverables Status
Fagade Grant Program Details on the FPRA Facade grant program and Paint Program were featured in The Main Street Focus
Magazine.
Impact Fee Moratorium MSFP has published articles on the Impact Fee Moratorium extension (most recently December 2025)
as well as providing information to developers.
Historic Preservation MSFP facilitates the continued preservation and maintenance of the Historic Platts/Backus House:

Pest Control, Termite Mitigation, A/C repair and maintenance, Alarm service, Lawn Maintenance, Fire
Inspection/Suppression service and repair, and surveillance camera installation.

Board members and staff are hands on and participate in maintenance and repair projects.

Master Plan Input MSFP regularly publishes content from FPRA programs in The Main Street Focus (including featuring
FPRA projects and results on the cover of the January 2026 issue,) provides an open platform at Coffee
with the Mayor, and facilitates speaking opportunities by coordinating with the DBA, in addition to one-
on-one outreach.
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Who Is the Fort Pierce Redevelopment Agency?

he Fort Pierce Redevelopment Agency (FIPRA] is the
T(u} of Fart Fiercet Community Redevelopmens Agency
(R, creared wo revitalize key areas of the ciry, eliminare
blighe. and encourage economic growth. Esmblished wnder
Flarida law, the FPRA reinvests local dollars back inm the
Community o s(r!n.grhzn n.e'lgh]rnrhmds and support l-'""E'

5 FOCHS

ZE  The Offcial Monthly Newspaper of Maln

term del‘elﬂpmem.
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Using rax increment financing (TIF), the FPRA capaures a
portion of increased property tax revenues within redevelop-
meens areas and reimvests thase Funds directly inte projeces thar
imipraowe quality of life. Thess investments help arrrace privace
development while ensuring grewth benefies the commauniry.

The FPRA suppars a wide range of iniriarives, i|u:|u|:|il|g
Dowrwrown Maring Square and warerfrons reviralization, sreet-
scape and infrasrucrure improvements, business incentives,
affardable and workforce J'musing Parul.enhip&_ and culrural
projecs such as pllb]ic art and murals.

By reimvesting locally and m:rkir.g dosely with residents,
businesses, and the Ciry, the FPRA helps shape a more vibran,
cconomically resilient Fore Pierce. ruming redevelopment
plans into visible progress throwghour the city.

For maore information, visit www.choasclorepierce.com, ﬂ
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Key Deliverables Status

The Ghosts of Fort Pierce Past Historic Walking Tours Tentative dates for 2026 Ghosts of Fort Pierce Past Historic Walking
Tours are 10/17/2026, 10/21/2026, and 10/22/2026 (5 tours over 3
days)

Friday Fest Friday Fest was held on 1/2/2026, 2/6/2026 and 3/6/2026.

Coffee with the Mayor Coffee with the Mayor was held on 1/16/2026, 2/20/2026, and
3/20/2026.

Shop Small Saturday Shop Small Saturday will fall on 11/28/2026.

Plan, coordinate, promote, and host no fewer than 20 promotional and/or On 2/24/2026, MSFP partnered with the City to host Florida Main

educational events Street Board Member training. This training session brought Board

Members from Main Street programs across Florida to Fort Pierce and
was held at the Fort Pierce Yacht Club.

While outside of this agreement requirements, MSFP is coordinating
Fireworks for 7/4/2026, a process requiring preparations several
months in advance of the event. Sights & Sounds on Second Street
planning is also ongoing and continues throughout the entire year.

Reach 8,000 social media impressions via various platforms and MSFP- Per reporting dashboards, social media views during this period were
powered website 64,170. Social media reach/viewers were 20,579.
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Key Deliverables Status
Brand Recognition Surveys MSFP plans to resume surveys after a sufficient period to test the feedback from

previous surveys and will present results in the following reports and
presentations.

Main Street Focus Magazine 9,600 issues were printed and distributed in the Downtown District and
surrounding areas or by mail during the reporting period. January cover highlighted
the Fort Pierce Redevelopment Agency 2026 projects, February 2026 featured the
Florida Highwaymen Museum Opening and March 2026 announced the ‘Mother &
Son’ Art Show. Articles on new businesses include | AM Activewear and Scoops.

Articles containing City announcements include Sights & Sounds parade winners,
nominations for 2026 Youth Award Recognition Program, Florida Highwaymen
Museum Opening, and Great American Cleanup.

Website & Social Media Currently, the MSFP website includes a calendar of events through December of
2026, as well as links to partners and the Focus archive. For Q2, 5,908 unique
visitors came to the MSFP website.

Community Testimonials MSFP continues to collect testimonials and will publish results in the following
reports and presentations.
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Mayor Linda Hudson invites

2026 Great American Cleanup — Saturday, March 14th g

b Ciry of Fors Puere and the Kngp Fart Pooecr Beasfidl
Baand irmvire you so purricipes: in the X026 Graat Awer-
ican Cloamup. Thin comemssity-wide efins v dedicared w
keeping Fon Perce dean. green. and baunfd
Evemt Diaile: Sarusday. March 14, from 800 3.m. 10 1 200
prm Kickedf Locaton: Rocary Pak. 1901 S 2nd Serves.

you to join her for Community Part Pance Contre 5 Miching Beme

Lagacy Mgh Scheei Roarng Rrgmart Mlarchrg Bare)
SECOND - THD St Lusie West Cartarmial Eagle Rogimast
THED Ftare Guneratioes of 2 Lace Coorey, ke
BEST SOMOOL CLUB OF TROOP
RS Wings, Wik & Wags 4N Oty
SECOMD Fart Pasce Cortr M5 Key O
THED  LaSala's Do
FLOAT: BEST INTERPRETATION OF THE THEME
PEST Fart Psce Yack Chts
SECOND  Commmanity UMC
THED Wiy i AN Cab.
WOM FLOAT: BEST INTERRRETATION OF THE THEME [
Fart Pince Womas Cub
St Lusie County Mivtorical Socely
Cobts Landiag & Litse S Bart and Tackde
Eoe Ferce Ghenthaaters of Floride

i

News, Special Announcements,

!

Complimentary Steamwarks

Coffee  =oerm

Farms, Breakfast Treats, and more!

Velussreers will Bave the oppartssiry = el & cleanp -
caman and mske 3 menaghul anpac s thes saghberbocd
Parekipean will receve:
* Fres hreabfau peoxided by FPUA
+ Evere T-atirm sad goedy bags (while mpphes L)

| Friday, January 16th, at 8:00 a.m.
at the Fort Pierce Yacht Club

Foed . Family . Friends .” Fun
14t Triday of each menth, Histeric Downtown Tort Plerce
5:30 p.m. to 8:30 pm. in Marina Square

700 N. Indian River Drive

o A nancry desup apphia

i
Pad

* Cammmniy service hours
In adicion, the comsussiry is viod 1o cddbrae Asbar

2025 PARADE WINNERS
|
§

2
8

Dy with 2 special e plassiag crramany 3 Pinewood Pk .
(K20 Suncie Bhwd ) 2t 11:00 2. R e e ~ha [ GO
Regitsr mnday and join the sfert s ke Fors Prscs chanes .‘:nnn::::. Tt
s preener: bmapefcirpelfopiers.com N Goes-Amesi- Eatery ¥
. ofFon Parce. Call Mae EENUEEE 5=

aCleasup

We kok fourvaed w e the
v wasd o st you there. ) in Us at Friday Fi 6th

with Live Music by Sunken Treasure
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Key Deliverables Status

Collaboration Continued collaboration with the Downtown Business Alliance, Fort Pierce Yacht
Club, and FPUA. Year-round partnership with Fort Pierce Sunrise Kiwanis and Fort
Pierce Police Department to plan the Sights & Sounds Parade. MSFP partners with St.
Lucie Historical Society to research Ghost Walk stories. MSFP partnered with the City
to host Florida Main Street Board Member training.

Volunteer Recruitment Main Street Fort Pierce maintains an annual roster of over 100 active volunteers. New
volunteers are most often acquired by word of mouth (current volunteers recruit
friends, family, colleagues, or acquaintances) although interest is also generated by
event attendance and participation in partner organizations.

Documented volunteer hours for Q2 are 981 hours. Per the multiplier value used by
Florida Main Street of $31.61, the total hours value for this reporting period is
$31,009.41.

Resources MSFP does not rely on funds from the City for employee salaries. A percentage of
funding has been included in financial reporting under salaries and wage expense as a
partial representation of the staff time required to administer the projects undertaken
in this agreement.

Sustainability Strategy City funds make up only a portion of MSFP’s operating budget, which is largely
comprised of membership and fundraising activity.
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Revenue:
| 2 Year-to-Date
LGOI O An(l:f)unt An?ount Amount Total
Municipal Revenue $12,500.00 $12,500.00 $25,000.00
Donations $2,250.00 $1,350.00 $3,600.00
Fundraising Events $21,158.87 $15,244.62 $36,403.49
Membership Fees $1,685.00 $1,230.00 $2,915.00
Program Service Revenue $1,000.00 $2,000.00 $3,000.00
Other Income $5,979.00 $300.00 $6,279.00
Total Revenue $44,572.87]  $32,624.62 $77,197.49




Budget "
Expense:
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| 2 R 4 Year-to-Date
REICIUEL S Ang)unt Ang)unt An(lg)unt An(lg)unt Total
Salaries and Wages $5,000.000  $5,000.00 $10,000.00
Rent/Utilities $8,515.65 $7,062.50 $15,578.15
Office Supplies $4,593.33 $2,193.26 $6,786.59
Program Expenses $3,000.00 $3,000.00 $6,000.00
Marketing/Outreach $342.91 $345.57 $688.48
Contracted Events $13,209.63 $11,996.25 $25,205.88
Travel & Training $0.00 $0.00 $0.00
Professional Services $3,387.50 $3.405.00 $6,792.50
Other Expenses $645.75 $367.50 $1,013.25
Total Expenses $38,694.77 $33,370.08 $72,064.85
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Budget VAN STREET
Summary:
Q1 Q2 Q3 Q4 Year-to-Date
E
xpense Category Amount AT Amount Amount Total
Total Revenue $44,572.87 $32,624.62 $77,197.49
Total Expenses $38,694.77 $33,370.08 $72,064.85

Net Surplus/Deficit $5,878.10 ($745.46) $5,132.64
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