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TO: Board of County Commissioners

PRESENTED BY: Joyania Hawthorne, Director of Parks & Recreation

SUBMITTED BY: Parks & Recreation

SUBJECT: Approval of Subrecipient Agreement with the City of Fort Pierce for the Arthur Lee

Boatwright Pool Renovation Project with Community Development Block Grant
(CDBG) Funds

BACKGROUND:

The Arthur Lee Boatwright Pool is a valued public amenity that has experienced wear and deterioration over
time, requiring significant rehabilitation to ensure continued safe and reliable operation. Planned
improvements include necessary structural and system upgrades, aesthetic enhancements, and
modernization of key pool components to meet current operational and safety standards.

The City of Fort Pierce, through its Grants Administration Division, shall allocate and distribute to St. Lucie
County up to Three Hundred Thousand Dollars ($300,000.00) in Community Development Block Grant (CDBG)
funds to support the renovation of the Arthur Lee Boatwright Pool. The project aligns with the goals of the
CDBG program by improving public facilities and supporting community redevelopment.

This agenda item requests approval of the Subrecipient Agreement with the City of Fort Pierce. Approval of
this item will allow the project to proceed in accordance with CDBG requirements and the executed funding
agreement, ensuring timely advancement of the renovation while maintaining compliance with applicable
federal and program guidelines.

PREVIOUS ACTION:

Over the years, the Arthur Lee Boatwright Pool has undergone various minor repairs and routine maintenance
to address ongoing operational and maintenance needs and extend the useful life of the facility. These efforts
have included structural repairs, as well as general upkeep to maintain safe and functional operations for
public use.

FINANCIAL IMPACT:

The City of Fort Pierce, through its Grants Administration Division, shall allocate and distribute to St. Lucie
County up to Three Hundred Thousand Dollars ($300,000.00) in Community Development Block Grant (CDBG)



funds. The County shall submit requests for payments under the agreement and consistent with the approved
budget, each Request for Payment shall be in a mutually agreeable format.

RECOMMENDATION:

Staff recommends Board approval of the Subrecipient Agreement with the City of Fort Pierce with Community
Development Block Grant funds in the amount of up to $300,000.00 for the renovation of the Aurthur Lee
Boatwright pool and authorize the Chair to sign the agreement as prepared and approved by the County
Attorney.

COMMISSION ACTION:

RESULT:

MOVER: None
SECONDER: None
AYES: None
NAYS: None
EXCUSED: None

Coordination/Signatures

Date: June 29, 2026

Jennifer Hill, Office of Management & Budget Director

!

Date: June 29, 2026

Katherine Barbieri, County Attorney
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George Landry, County Administrator

Date: July 01, 2026




