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Charting our Course

The Plan

(Focus Area)

While this Downtown Plan includes a long-term vision
for the entire project area, a successful downtown
revitalization strategy requires the identification of a
smaller area to focus the limited initial capital funds
for the greatest catalytic effect. The Focus Area
was established by identifying Downtown Fort Pierce's
greatest existing assets and opportunities to connect
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WORKSHOP 1

« On-site engagement at Farmers Market
- Interactive discussions with participants
- Image preference activity

« Open comment collection

WORKSHOP 2 STAKEHOLDER INTERVIEW

- Mood boards for branding and park vibe - Interviews with key stakeholders

- Theme and style preference activity - Downtown & tourism perspectives
- Sticker-based park layout design - Questions on park use, values, and priorities
. 23 Build-a-park design variations « Input on amenities, events, and sustainability
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ONLINE SURVEY

« Community-wide online survey

« 220+ responses collected

« Infrastructure & utilities discussion

. Input on vendors, parking, waterfront
use
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THE PEOPLE IN FORT PIERCE WANT
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THE PEOPLE IN FORT PIERCE COMMENTED:
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But the perception of
insufficient parking is
undermining these needs or any
efforts to revitalize Downtown
Fort Pierce.



PARKING STUDY - Existing City-Owned Parking
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On-street Parking: 48
Surface Lot Parking: 151
Total: 199

On-street Parking: 200
Surface Lot Parking: 309
Garage: 411

Total: 920

On-street Parking: 163
Surface Lot Parking: O
Total: 163

Currently
1282
parking
spaces



INDIAN
RIVER

««se.... | Potential increase:

+ 37 surface

+ 28 on street
Total increase: 65

Potential increase:
+ 7 surface lot
Total increase: 7

Potential increase:

+ 10 surface lot

- | Total increase: 10
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STEP 1: MODIFY

Potential
to increase
current
parking
with 82
more
spaces
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ZONE A ™ o0

.- parking lot lease (+116)

Short term
parking leases
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parking lot lease
. opportunity

to

new structured
. . garage

New Parking
L R En Garage

- .. parking lot leases
7 (202)

county garage
(184) ....,.... *couRmioust |

parking lot lease
.~ opportunity (+97)

ZONE C



IMAGINE
A COMPLETE WATERFRONT
EXPERIENCE FOR

DOWNTOWN FORT PIERCE:
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Heading to the splash
pad with the kids after
some playground fun

Enjoying the vendors &

farmer’s market during °
the day A :
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Discover native trees ® ®
and wildlife on an o i v
afternoon walk 2 o
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IMAGINE : The Plaza




Walking across the
wetland experience to
access the park

Learning about Marina .. : \ KR
Square’s stormwater LA Ny GEREN " : Taking a break in the lush
management (SR R e | Native Florida landscape




Enjoying a concert on the
lawn with friends

Riding a bike along the
riverfront

Getting a closer
experience with the
Indian River Lagoon

Playing ping-pong under
the palm grove

IMAGINE : The Waterfront
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Indian River




SCHEDULE

4. Allocate funding
1. Approve Concept and 2 i o
b:gin e dpesign Q_zi_?] -l 3. Start tc:n;tru:tlon for ? I for maintenence and $
:Q erar - operations —
4 4 4
Adoption Schematic Construction Drawings Permitting / Bidding Park Construction Park Construction Park Construction Park Construction
) : ) Phase 1 : Phase 2 : Phase 3 ) Phase 4
| ) L | r L | | L | | | 1
6 6-9 months 6-9 months 6-9 months 6-9 months
100%
CDs
MAY JUL SEP JAN MAR JUL SEP JUN MAR DEC SEP
Post Vendor RFP
to Develop Parking
Strategy and
Management Plan
2 months ® o
Finalize Parking Management Plan
6 months ‘ ¢
: Implement Phase 1 of Parking
Management
6 months
o ; o
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2. Obtain Infrastructure — 3. Build the Parking ! 5. City to take over in
to Manage Parking '?w = Garage ﬁ 2042 2042




