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TORT PIERCE

VIA REGISTERED OR CERTIFIED MAIL. RETURN RECEIPT REQUESTED, AND VIA EMAIL: cgordner@incbiz.org

Aptil24,2026

lncubote Neighborhood Center
l60l North 27th Street
Fort Pierce, FL 34947
Attn: Chief Executive Officer

Re: Follow-Up Request - lncubote Neighborhood Center

Deor Ms. Gordner,

This letter serves os o follow-up to the discussion held during the FPRA Boord Meeting on April 14, 2026
regording the lncubote Neighborhood Center project ot the Meons Court center Building locoted ot 532 N.

l3th Street.

l. Detoiled Scope of Work, Orgonizotion, ond Responsibilities
Pleose provide o revised ond itemized scope of work thot cleorly seporotes ond groups oll tosks by
project Iocotion (e.g., first floor, second floor) ond identifies the specific work to be performed by your
controctor.

The scope should cleorly distinguish betvveen:

o) Work to be completed by your controctor (e.g., interior buildout, restrooms, finishes, ADA lift, etc.),

ond

b) Work to be completed seporotely by others, including HVAC instollotion ond roof-reloted repoirs,

which moy be funded ond coordinoted by the FPRA.

This distinction is essentiol to ensure clority in responsibility, sequencing, ond funding.

2. Project Schedule ond completion Benchmorks
Pleose provide o detoiled construction schedule thot includes specific stort ond completion dotes
for eoch phose of work. Cleorly identify the deliverobles ossocioted with eoch phose to ensure

occountobility ond meosuroble progress.
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The Fort Pierce Redevelopment Agency recognizes your continued efforts to odvonce this importont
community pro.iect. Bosed on the Boord's discussion ond stoff's review of the submitted Construction Scope
of WorK odditionol clorificotion ond detoil ore required in order for stoff ond the Boord to properly evoluote
the project ond determine next steps. The following items require immediote oction:
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3.

Sincerely,

cost Breokdown ond Funding copocity
provide o detoiled cost estimote for eoch tosk or phose. In oddition, pleose provide documentotion

demonstroting thot sufficient funding is secured to comPlete the project beyond the requested FPRA

contribution.

4. Permit Stotus ond Plons

TheopprovedplonScurrentlyonfileWiththeBuildingDeportmentoretoremoinossUbmitted,
including the originol second-floor scope. However, Permit #23-465 hos expired ond will need to be

reopened for the project to proceed.

pleose provide the requested informotion to my office no loter thon Moy 4' 2026' for considerotion by the

FPRA Boord ot the Moy '12, 2026 meeting.

while FPRA recognizes thot certoin components moy be interdependent, it is importont thot the scope

cleorly distinguishes responsibilities ond confirms the project's obility to move forword This will ollow for o

more efficient review ond determinotion of eligible octivities'

Thonk you for your cooperotion. Should you hove ony questions, pleose do not hesitote to contoct our office

Q.t
Richord D. Chess, MBA

City Monoger/FPRA Executive Director

c: Agency AttorneY

Agency Clerk

Building officiol
Director of Community & Economic Development
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