GARLAND

AGENDA

CITY COUNCIL WORK SESSION
City of Garland

REMOTE MEETING

Monday, October 12, 2020
6:00 p.m.

DEFINITIONS:

Written Briefing: Items that generally do not require a presentation or discussion by the
staff or Council. On these items the staff is seeking direction from the Council or
providing information in a written format.

Verbal Briefing: These items do not require written background information or are an
update on items previously discussed by the Council.

NOTICE: Due to the COVID-19 emergency, and pursuant to Section 551.125 of the Texas
Government Code and the executive orders of Governor Greg Abbott suspending
provisions of the Texas Government Code and other applicable laws of the State
regarding normal open meetings, the City Council will hold this meeting by
internet/telephonic remote means.

The meeting will be broadcast by webinar or telephone at the following URL:
https://garlandtx.zoom.us/webinar/register/WN_pVBT1TKIRreQpVw8i8PoBw

Registration for the online meeting is required. The meeting will be recorded and will be
available for viewing the next day at www.garlandtx.gov.


https://garlandtx.zoom.us/webinar/register/WN_pVBT1TKlRreQpVw8i8PoBw
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For those without internet access to the meeting, a dial-in option is available. The
numbers are:

346-248-7799
470-250-9358
470-381-2552

The Meeting ID is: 928 0847 8416

For participants (online and by phone) who wish to speak, a public comments period is
provided as the first item on the agenda. If you desire to address the City Council on a
matter that is posted on this agenda, please be prepared to do so at the beginning of the
meeting. After the City Council has begun its discussion of the agenda, you will not be
recognized to speak. The public comments portion of the meeting is provided for citizen
comments. You are invited to offer a comment or make a statement on any item on the
agenda. However, please bear in mind that offering comments should not be done in the
form of posing questions. Generally, due to legal restrictions, the City Council is not
able to answer questions during the public comments portion of the agenda. Your
comments must relate to an item on this agenda - non-germane comments are not in
order.

If an Executive Session is included as part of the agenda for this meeting, the Executive

Session will be conducted by teleconference between and among the members of the

City Council and relevant City staff. Public access to that call is prohibited by State law.
COUNCIL HOUSE RULES

1. Decisions based on issues, goals 9. Follow goals, principles and action agenda.

and vision.

2. Do not take things personal. 10. Decide, vote and move on.

3. Project a positive attitude. 11. Avoid ambushes - Council or staff.

4. Focus on issues, not on the person. 12. Talk to staff before meetings.

5. Be prepared to discuss issues. 13. Vote our convictions, but be willing to
compromise "What is best for Garland."”

6. Maintain decorum. 14. Follow Roberts Rules of Order consistently.

7. Keep your sense of humor. 15. Agree to disagree.

8. Honor and respect each other; 16. Be open and honest.

accept each other as individuals.
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NOTICE: The City Council may recess from the open session and convene in a closed
executive session if the discussion of any of the listed agenda items concerns one or more of the
following matters:

(1) Pending/contemplated litigation, settlement offer(s), and matters concerning privileged and
unprivileged client information deemed confidential by Rule 1.05 of the Texas Disciplinary Rules
of Professional Conduct. Sec. 551.071, Tex. Gov't Code.

(2) The purchase, exchange, lease or value of real property, if the deliberation in an open
meeting would have a detrimental effect on the position of the City in negotiations with a third
person. Sec. 551.072, Tex. Gov't Code.

(3) A contract for a prospective gift or donation to the City, if the deliberation in an open meeting
would have a detrimental effect on the position of the City in negotiations with a third person.
Sec. 551.073, Tex. Gov't Code.

(4) Personnel matters involving the appointment, employment, evaluation, reassignment,
duties, discipline or dismissal of a public officer or employee or to hear a complaint against an
officer or employee. Sec. 551.074, Tex. Gov't Code.

(5) The deployment, or specific occasions for implementation of security personnel or devices.
Sec. 551.076, Tex. Gov't Code.

(6) Discussions or deliberations regarding commercial or financial information that the City has
received from a business prospect that the City seeks to have locate, stay, or expand in or near
the territory of the City and with which the City is conducting economic development
negotiations; or to deliberate the offer of a financial or other incentive to a business prospect of
the sort described in this provision. Sec. 551.087, Tex. Gov't Code.

(7) Discussions, deliberations, votes, or other final action on matters related to the City’s
competitive activity, including information that would, if disclosed, give advantage to competitors
or prospective competitors and is reasonably related to one or more of the following categories
of information:

e generation unit specific and portfolio fixed and variable costs, including forecasts of those
costs, capital improvement plans for generation units, and generation unit operating
characteristics and outage scheduling;

¢ bidding and pricing information for purchased power, generation and fuel, and Electric
Reliability Council of Texas bids, prices, offers, and related services and strategies;

o effective fuel and purchased power agreements and fuel transportation arrangements and
contracts;

e risk management information, contracts, and strategies, including fuel hedging and storage;

e plans, studies, proposals, and analyses for system improvements, additions, or sales,
other than transmission and distribution system improvements inside the service area for
which the public power utility is the sole certificated retail provider; and

e customer billing, contract, and usage information, electric power pricing information,
system load characteristics, and electric power marketing analyses and strategies. Sec.
551.086; Tex. Gov't Code; Sec. 552.133, Tex. Gov’'t Code]
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1.

Public Comments on Work Session Items

Persons who desire to address the City Council on any item on the Work Session
agenda are allowed three minutes to speak. Speakers are taken only at the
beginning of the meeting, other than invited testimony.

Speakers are grouped by Work Session item and will be taken in the order of the
Work Session agenda. Speakers must submit to the City Secretary a completed
speaker’s card before the beginning of the meeting. Speaker cards will not be
accepted after the Mayor calls the meeting to order. Speaker cards are available in
the lobby, at the visitor’s side of the Work Session Room, and from members of staff.

Speakers are limited to addressing items on the Work Session agenda — any item
relating to a Regular Session agenda item should be addressed at the Regular
Session and any item not on an agenda may be addressed during the open
microphone at the end of the Regular Session.

Consider the Consent Agenda

A member of the City Council may ask for discussion or further information on an
item posted as a consent agenda item on the next Regular Meeting of the City
Council. The Council Member may also ask that an item on the posted consent
agenda be pulled from the consent agenda and considered for a vote separate from
consent agenda items on the regular agenda. All discussions or deliberations on
this portion of the work session agenda are limited to posted agenda items and may
not include a new or unposted subject matter.

Written Briefings:

Agreement for the Adjustment of Municipal Utilities No. 1 with TxDOT for
IH-635 LBJ East Project

Council is requested to authorize the City Manager to execute an Agreement for
Adjustment of Municipal Utilities No. 1 with TxDOT for the relocation and betterment
of City water and wastewater facilities within and outside of the IH-635 LBJ

corridor. Unless otherwise directed by Council, this item will be scheduled for formal
consideration at the October 20, 2020 Regular Meeting.

2021 Scheduling of Council Dates

Council is requested to review and discuss, if needed, changes to the City Council
meeting dates for 2021 as presented in the attached schedule.
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C.

Updated Interlocal Agreement with GISD for Point of Dispensing Operations

Council is requested to approve an Interlocal Agreement with GISD that will allow for
the use of any GISD facility during emergencies or disasters requiring Point of
Dispensing sites for medical countermeasures or commodities depending on the
situation and availability of each facility. This item is scheduled for formal
consideration at the October 13, 2020 Regular Meeting.

KCS Railroad Crossing Pavement Repair Resolution for N. First Street

Council is requested to approve a resolution in which KCS agrees to allow the City to
pave this area with reinforced concrete pavement, while acknowledging their
continued rights, title and interest to and upon this spur crossing and retaining their
ability to reinstall crossing facilities in the future. Unless otherwise directed by
Council, this item will be scheduled for formal consideration at the October 20, 2020
Regular Meeting.

Verbal Briefings:

COVID-19 Response Update and Further Actions

Staff will provide an update to Council and ask for Council direction, if needed, on
various matters related to COVID-19 and actions being taken by the City.

Update on CARES Act Funding

At the June 2, 2020 Regular Meeting, Council authorized the City Manager to
execute an interlocal agreement related to the Dallas County CARES Act funding.
This agreement provided the City with approximately $13.2 million in Coronavirus
Relief Funds to be used by the City in responding to the COVID-19 public health
emergency. Since this time, the City has established various programs that include a
Small Business Assistance Program, Residential Assistance Program, and a
Residential COVID-19 Testing Program. In addition, the City has used a portion of
the funds to cover the internal cost incurred during the COVID-19 public health
emergency. Staff will provide an update to the City Council on the status of these
various programs and expenditures.

LED Streetlight Conversion Project Update

Staff will update Council on the GP&L LED Street Light Conversion Project. This will
include an updated timeline for the remainder of the project and update of the budget
associated with project.
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d.

Aquatics Master Plan

This item is to provide Council the final draft of the Aquatics Master Plan. City staff
and the consultant team of Brandstetter Carroll, Inc. worked together to evaluate
existing facilities and programs and engaged over 4500 residents and patrons
through surveys and various public engagement events. The Aquatics Master Plan
provides a detailed evaluation of existing facilities and program offerings and
provides recommendations on how to improve upon and enhance those offerings to
better serve Garland residents. The final plan consolidated all of the analyses and
feedback received into an actionable document that identifies recommendations and
priorities for implementation for the 2019 Bond Program and future allocation of
resources. Unless otherwise directed by Council, this item will be scheduled for
formal consideration at the October 20, 2020 Regular Meeting.

Filling Council Vacancy

Toward the end of the September 15, 2020 Regular Meeting, Council Member David
Gibbons announced that he was accepting the position of executive director of the
Garland Housing Finance Corporation and thus tendered his resignation from his
position as the representative of District 1. Because the City Council appoints the
membership of the GHFC board, Mr. Gibbons is unable to continue in a hold-over
capacity and, therefore, a true vacancy exists in the council position - one that will
ultimately be filled by special election. The City Attorney will brief the Council on the
applicable law and allowable alternatives.

Discuss Appointments to Boards and Commissions

Council Member Deborah Morris

e Herman Puckett - Board of Adjustment

e Kymberlaine Banks - Community Multicultural Commission

e Jocelyne Garcia - Cultural Arts Commission

e John Ball - Environmental and Community Advisory Board

* Michael Degen - Library Board

e Jonathan Ferguson - Parks and Recreation Board

e Julius Jenkins - Plan Commission

e John Spencer - Property Standards Board

e Manuel Ojeda - Senior Citizens Advisory Board

¢ Daniel Montenegro - Tax Increment Finance District - Downtown
* Bob Duckworth - Tax Increment Finance #3 - Medical District
e Darryl Quigley - Tax Increment Finance - South

e Dwight Nichols - Unified Building Standards Commission

Mayor Pro Tem Robert Vera

e Mindy Le - Community Multicultural Commission
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6. Announce Future Agenda Items
A member of the City Council, with a second by another member, or the Mayor

alone, may ask that an item be placed on a future agenda of the City Council or a

committee of the City Council. No substantive discussion of that item will take place
at this time.

7. Adjourn



GARLAND

POLICY REPORT
City Council Work Session Agenda 3. a.
Meeting Date: October 12, 2020
Item Title: Agreement for the Adjustment of Municipal Utilities with TxDOT for
IH-635 LBJ East Project
Submitted By: Michael Polocek, Engineering Director

Strategic Focus Areas: Well-Maintained City Infrastructure
Safe Community
Reliable, Cost Efficient Utility Services

ISSUE

Consider whether to enter into an Agreement for Adjustment of Municipal Utilities with the
Texas Department of Transportation (TxDOT) for the relocation and betterment of existing City
of Garland water and wastewater facilities within and outside of the IH-635 LBJ East Project.

OPTIONS

A. Authorize the City Manager to execute an Agreement for Adjustment of Municipal
Utilities with TxDOT for the relocation and betterment of City water and wastewater
facilities within and outside of the IH-635 LBJ corridor.

B. Take no action.

RECOMMENDATION

Option A. Should the Council agree, staff will prepare a Resolution authorizing the City
Manager to execute the Agreement for Adjustment of Municipal Utilities with TxDOTfor
the October 20, 2020 Council Meeting.

BACKGROUND

TxDOT contracted with Pegasus Link Construction (PLC) for the Design-Build Construction
project for the IH-635 LBJ East Project from Greenville Ave. to IH-30 Interchange.

Within the limits of construction, the City of Garland owns and operates various water and
wastewater facilities that require relocation prior to PLC constructing the new frontage roads and
drainage improvements. The cost of the necessary relocations is part of TxDOT’s contract but
requires an Agreement for Adjustment of Municipal Utilities with TxDOT. In addition, any
betterments (i.e. larger pipe size, additional replacements within and outside the TxDOT
corridor not necessary to construct the project, etc...) the City wishes to include are subject to
the City’s expense and also requires an Agreement for Adjustment of Municipal Utilities with
TxDOT. The City has negotiated a price of $1,463,047.27 with PLC for the City’s utility



betterments it prefers PLC to perform with the relocations necessary to construct the IH-635
LBJ East Project.

Therefore, the City’s commitment of funds will be:

City’s Utility Betterments Cost $1,463,047.27
Optional Construction Contingenc 219.457.00
Total $1,682,507.27

CONSIDERATION

Staff seeks the Council's concurrence to enter into an Agreement for Adjustment of Municipal
Utilities with TxDOT for the necessary adjustments as well as the proposed water and
wastewater utility betterments for an amount of $1,463,047.27 and optional construction
contingency in the amount of $219,457.00.

The Agreement for Adjustment of Municipal Utilities has been reviewed by the City Attorney’s
Office.

Attachments
TxDOT Agreement
Location Map
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STATE OF TEXAS §
COUNTY OF DALLAS §

AGREEMENT FOR THE ADJUSTMENT OF MUNICIPAL UTILITIES
IN CONNECTION WITH THE 1-635 LBJ EAST PROJECT

THIS AGREEMENT is made by and between the State of Texas (“State”), acting through the
Texas Department of Transportation (“TxDOT”) and the City of Garland (“City”) (collectively,
the “Parties”), in order to facilitate the adjustment of municipal utility facilities associated with the
1-635 LBJ East Project.

WITNESSETH

WHEREAS, Transportation Code, Chapters 201, 221, and 361, authorize the State to lay
out, construct, maintain, and operate a system of streets, roads and highways that comprise the
State Highway System;

WHEREAS, Transportation Code, Chapter 203, Subchapter E authorizes the State to
regulate the placement of public utility facilities along a State Highway;

WHEREAS, the Government Code, Chapter 791, authorizes a contract or agreement
between a local government and a state agency, and authorizes the Parties, in performing a service
under the contract or agreement, to apply the law applicable to a party, as agreed by the Parties;

WHEREAS, Texas Transportation Commission Minute Order Numbers 115220 and
115229 authorized TxDOT to undertake and complete a highway improvement generally
described as the 1-635 LBJ East Project (“Project”);

WHEREAS, City possesses [water and wastewater] utility facilities and appurtenances that
are or may be in conflict with the Project (the “City Utilities”);

WHEREAS, TxDOT has executed a certain Design-Build Agreement (the “Design-Build
Agreement”), effective August 22, 2019, with Pegasus Link Constructors — LBJ East Project (“DB
Contractor”), an unincorporated Texas joint venture comprised of Fluor Enterprises, Inc., a
California corporation, and Balfour Beatty Infrastructure, Inc., a Delaware corporation, that sets
forth DB Contractor’s obligations to design and construct the Project, pursuant to Chapter 223,
Subchapter F of the Texas Transportation Code;

WHEREAS, DB Contractor’s obligation to design and construct the Project includes the
obligation to adjust, install and relocate (such work constituting an “Adjustment”) the City
Utilities, in accordance with all City of Garland Standard Specifications and Standard Drawings
in effect as of the Effect Date, that TxDOT or DB Contractor determine to be in conflict with the
Project, as necessary to accommodate the Project (the “City Adjustments™);

WHEREAS, pursuant to Section 203.092 of the Transportation Code: (a) the cost of all
City Adjustments required by the improvement of [-635 (including any adjustments or relocations
performed along [-635 or along stub outs on roadways intersecting [-635) (the “Reimbursable



DocuSign Envelope ID: F67B9A70-24F 1-4E64-8664-EQF7F349A4BB

CSJ: 2374-01-137, ETC.
DISTRICT#: DALLAS DISTRICT
PROJECT: [-635 LBJ EAST PROJECT

Utility Adjustments”) will be 100% reimbursable by TxDOT, and (b) all other costs of the City
Adjustments that are not Reimbursable Utility Adjustments (“Non-Reimbursable Ultility
Adjustments”), if any, will not be reimbursable by TxDOT and will be paid by City in accordance
with this Agreement, and subject to appropriate authorization of the applicable governing body of
the City;

WHEREAS, the Parties agree that the performance of the City Adjustments in accordance
with the Design-Build Agreement is important to the timely and successful completion of the
Project;

WHEREAS, each Party, subject to their respective authorizations and approvals, shall
work cooperatively to ensure that the responsibilities set forth in this Agreement are expeditiously
executed;

WHEREAS, disputes relating to the performance of the City Adjustments or
responsibilities herein shall be resolved in a cooperative manner and attempt to achieve a mutual
benefit to both Parties;

NOW THEREFORE, in consideration of the premises and of the mutual covenants and
agreements of the Parties hereto, to be by them kept and performed as hereafter set forth, the Parties
do agree as follows:

AGREEMENT
1. Definitions

Any capitalized terms or acronyms used but not defined in this Agreement have the meaning set
forth in Section 1.2 of the Design-Build Agreement between DB Contractor and TxDOT, or
Section 1.2 of the TxDOT’s Design-Build Agreement General Conditions, Items 1-9 dated as of
August 22, 2019, as applicable.

2. Time Period Covered

This Agreement becomes effective when signed by the last Party whose signing makes the
agreement fully executed (the “Effective Date”), and the Parties will consider it to be in full force
and effect until the Project has been completed and accepted by TxDOT or unless terminated, as
provided herein.

3. Procurement

This Agreement defines the responsibilities for the funding, design, construction, and acceptance
of the City Adjustments as necessary to accommodate the Project. Pursuant to the Texas
Government Code, the Parties agree to apply the law applicable to TxDOT in procuring the
contractor to perform that work, including but not limited to, Chapter 223, Subchapter F of the
Texas Transportation Code, and the Texas Administrative Code, Title 43, Chapter 9, Subchapter
L.
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Funding and Work Responsibilities

A.

Project Funding

1)

2)

3)

4)

City will be responsible for paying all costs associated with the planning,
specification, and estimate (“PS&E”) development, and construction of the
Non-Reimbursable Utility Adjustments and as described further in
Attachment A. Additionally, all Betterments (hereinafter defined) shall be
paid for entirely by City. The total cost of the Non-Reimbursable Utility
Adjustments and the cost of the Betterments, if any, shall be the “City’s
Adjustment Costs,” detailed in Attachment A. The cost of PS&E
development and construction of the Reimbursable Utility Adjustments
shall be the “Reimbursable Utility Costs,” detailed in Attachment A, which
shall not include the cost of any Betterments. City acknowledges that the
Reimbursable Utility Costs are included in the Price under the Design-Build
Agreement and TxDOT will not be responsible under the Design-Build
Agreement for any additional payments to DB Contractor for DB
Contractor to perform the Reimbursable Utility Adjustments.

City shall remit to TxDOT, within 60 days of the Effective Date,
$1,463,047.27 (the “City Payment”), which is the estimated total of City’s
Adjustment Costs (including all costs for the Non-Reimbursable Utility
Adjustments and any Betterments) as of the Effective Date as detailed in
Attachment A, which amount will be deposited to the Escrow Account in
accordance with Paragraph 4(A)(7) below.

An “Unidentified City Utility” shall mean any City Utility that is an
Unidentified Utility or a New Utility under the Design-Build Agreement.

Any necessary Adjustment of an Unidentified City Utility shall be included
within the scope of this Agreement and constitute a City Adjustment. City
will be responsible for paying all Non-Reimbursable Utility Costs for such
added City Adjustment and TxDOT will be responsible for any
Reimbursable Utility Costs for such added City Adjustment. If the added
City Adjustment requires additional payments from City, the Parties agree
to negotiate to amend this Agreement to adjust the City’s Adjustment Costs
and City Payment, either on a lump sum or a time and materials basis|[,
following the presentation to, and approval of, the City of Garland, if
required by law].

TxDOT will pay DB Contractor, in accordance with the Design-Build
Agreement, the same amount paid by City to TxDOT under this Agreement
for the Non-Reimbursable Utility Adjustments and any Betterments.

Promptly upon receipt, TxDOT will provide City with copies of all draw
requests, payment applications, invoices, and other documents requesting
payment submitted by DB Contractor to TxDOT and pertaining to the Non-
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Reimbursable Utility Adjustments and any Betterments (hereinafter
defined). City shall review and approve or provide any comments to all such
payment requests made by DB Contractor to TxDOT within ten (10)
Business Days of receipt from TxDOT. TxDOT shall pay City funds to DB
Contractor within ten (10) Business Days after City’s written approval of
DB Contractor’s payment request, but in no case shall TxDOT pay City
funds to DB Contractor without City’s prior written approval. The Parties
agree to expeditiously resolve any payment discrepancies to ensure
payments are made promptly.

In the event the Parties agree to revise the scope of work under this
Agreement, the City’s Adjustment Costs, Reimbursable Utility Costs, and
City Payment, as applicable, will be revised to account for the new scope of
work.

In the event that the Parties determine that additional funding is required
from City due to a revision of the scope of work under this Agreement,
TxDOT will notify City in writing and the City’s Adjustment Costs will be
revised. City is responsible for 100% of the City’s Adjustment Costs,
notwithstanding that the actual costs may exceed the estimated costs. City
shall pay any amounts due to TxDOT under this Agreement within 60 days
from receipt of TxDOT’s written payment request, or if the approval of any
governing body of the City is needed for such payment, City shall make
such payment as soon as practicable, subject to the appropriate
authorization.

In connection with any payments by City to TxXDOT under this Agreement,
City will remit to TxDOT a warrant made payable to the “Texas Department
of Transportation Trust Fund.” TxDOT will deposit the warrant in an
escrow account to be managed by the State (the “Escrow Account”). Funds
in the Escrow Account may only be applied by TxDOT to the City’s
Adjustment Costs.

In accordance with the Actual Cost (as hereinafter defined) method, upon
completion of the Project, the State will perform an audit of the actual City’s
Adjustment Costs. To the extent that the amount advanced by City under
this Agreement exceeds the actual City’s Adjustment Costs, TxDOT will
promptly refund the excess amount to City. To the extent that the actual
City’s Adjustment Costs exceeds the amount advanced by City, City will
promptly remit to TxDOT the remaining portion of the City’s Adjustment
Costs.

TxDOT will remit, or cause DB Contractor to remit, all payments or
reimbursements by DB Contractor payable to City under this Agreement to
the Escrow Account. TxDOT shall send all payments or reimbursements
intended for City to either the established City of Garland direct deposit
account on file with TxDOT or by paper check to City of Garland, Attn.:
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Miriamh Diaz, Accounts Receivable, PO Box 469002, Garland, Texas
75046-9002 and referencing “1-635 LBJ East Utility Adjustments.”

Payment or reimbursement by City under this Agreement beyond the City’s
Adjustment Costs set forth in Appendix A as of the Effective Date is subject
to availability of funds approved by the City Council of the City. If funds
are not approved, this Agreement shall terminate immediately with no
liability to either Party. City will only make payment or reimbursement
from currently approved funds.

Reimbursement of City’s Reimbursable Indirect Costs.

a.

TxDOT will cause DB Contractor, in accordance with the Design-
Build Agreement, to reimburse City through TxDOT, City’s share
of indirect costs associated with Reimbursable Utility Adjustments
(including without limitation engineering, inspection, testing, and
right-of-way (“ROW?”) acquisition or relinquishment) as calculated
in Attachment A (“Reimbursable Indirect Costs’). When requested
by City, monthly progress payments will be made to City. The
monthly payment will not exceed 90% of the estimated indirect
work completed to date. Once the indirect work is fully complete,
final payment of the Reimbursable Indirect Costs, as quantified
below, will be made to City. Intermediate payments shall not be
construed as final payment for any items included in the
intermediate payment.

City’s Reimbursable Indirect Costs associated with City
Adjustments shall equal the actual related Reimbursable Indirect
Costs accumulated in accordance with (i) a work order accounting
procedure prescribed by the applicable Federal or State regulatory
body or (i1) established accounting procedure developed by City and
that City uses in its regular operations (either (i) or (ii) referred to as
“Actual Cost”™).

All Reimbursable Indirect Costs charged by City shall be reasonable
and shall be computed using rates and schedules not exceeding those
applicable to similar work performed by or for City at City’s
expense. The payment of all Reimbursable Indirect Costs charged
by City and performance of the City Adjustments hereunder, if
applicable, shall be full compensation to City for all costs incurred
by City in relation to the City Adjustments (including without
limitation costs of relinquishing or acquiring ROW).

B. Performance of Work

1)

Subject to the terms of this Agreement, City agrees that TxDOT, through

DB Contractor or DB Contractor’s subcontractors, shall effect the City
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Adjustments. City acknowledges that (a) DB Contractor is an independent
contractor of TxDOT, (b) TxDOT is not responsible or liable for design or
construction work performed by DB Contractor in connection with the City
Adjustments, and (c) TxDOT is not engaged in a joint enterprise with DB
Contractor. TxDOT shall enforce all Design-Build Agreement provisions
requiring DB Contractor to comply with City’s standards and Specifications
for design and construction contained in this Agreement.

TxDOT will authorize DB Contractor or its subcontractors to perform only
Reimbursable Utility Adjustments or Non-Reimbursable Utility
Adjustments that City has requested and has agreed to pay for under this
Agreement, including all City Adjustments detailed in Attachments A and
B.

Each Party acknowledges and agrees that the plans, specifications, and cost
estimates necessary to perform the City Adjustments identified in
Attachment B as of the Effective Date (the “Initial Plans™) are approved
and “Reviewed and Approved for Construction” by the City as to the
location and manner in which the City Adjustments identified in the Initial
Plans will be performed, subject to DB Contractor’s satisfactory
performance of the City Adjustments in accordance with the approved
Initial Plans.

DB Contractor will provide to TxDOT and City proposed additional plans,
specifications, and cost estimates that are necessary to perform the City
Adjustments that are not contained in the Initial Plans (the “Additional
Plans”). Upon approval by City, any proposed Additional Plans shall be
deemed “Reviewed and Approved for Construction” by City, and City will
submit such proposed Additional Plans to TxDOT for its review and
approval. The Parties agree to act expeditiously, and to cooperate in good
faith to modify the proposed Additional Plans as necessary and acceptable
to the Parties to respond to any modifications or comments. Upon approval
of any Additional Plans by City and TxDOT, Attachment B shall be
modified to include both the Initial Plans and all Additional Plans approved
by City and TxDOT (collectively, the “Plans”) and Attachment A shall be
amended to include any additional costs associated with such Additional
Plans to the extent the estimated costs set forth therein require adjustment.
In the event that the estimated City’s Adjustment Costs increase due to
Additional Plans agreed pursuant to this Paragraph 4(C), the City shall
cause to be deposited to the Escrow Account in accordance with Paragraph
4(A)(7) an amount equal to the difference between the amount then on
deposit in the Escrow Account, and the estimated City’s Adjustment Costs
outstanding.
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City will provide to DB Contractor the standard specifications, standards of
practice, and construction methods, current as of the Effective Date, that
City customarily applies to utility facilities comparable to the City Utilities
that are constructed by City or for City by its contractors at City’s expense
(the “City Standards”), for DB Contractor’s use in performing the City
Adjustments in accordance with applicable law. City will also, if available,
simultaneously provide to TxDOT and DB Contractor electronic
Geographic Information System (GIS) shape-files and “as-built” records
illustrating to the best of City’s estimation, the location of existing City
Utilities. City may also provide information regarding alternate City Utility
configurations and Betterments (hereinafter defined).

D. Design and Construction Standards

1)

2)

Pursuant to the Design-Build Agreement, DB Contractor shall comply with
the requirements set forth in this Agreement for all City Adjustments.

All City Adjustments effected by TxDOT through DB Contractor or its
subcontractors shall comply with the requirements for City Adjustments set
forth in this Agreement. All City Adjustments shall comply with and
conform to the following:

a. All applicable local and State laws, regulations, decrees, ordinances
and policies, including the Utility Accommodation Rules set forth
in Texas Administrative Code, Title 43, Part 1, Chapter 21,
Subchapter C, the ROW Utility Manual issued by TxDOT (to the
extent its requirements are mandatory for the City Adjustments), and
the policies of TxDOT;

b. All Federal laws, regulations, decrees, ordinances and policies
applicable to projects receiving Federal funding, financing or credit
assistance, including without limitation 23 C.F.R. Part 645, Subparts
A and B; and the Buy America provisions of 23 U.S.C. § 313 and
23 C.F.R. § 635.410;

C. The terms of all governmental permits or other approvals, as well as
any private approvals of third parties necessary for such work;

d. The City Standards and Specifications, which City has submitted to
TxDOT in writing or by hyperlink;

e. The Plans; and

f. The warranty provided to TxDOT by DB Contractor in the Design-
Build Agreement with regard to all work performed under the
Design-Build Agreement. Pursuant to the Design-Build Agreement,
such DB Contractor warranty will extend to City with regard to all



DocuSign Envelope ID: F67B9A70-24F 1-4E64-8664-EQF7F349A4BB

3)

4)

S)

6)

7)

CSJ: 2374-01-137, ETC.
DISTRICT#: DALLAS DISTRICT
PROJECT: [-635 LBJ EAST PROJECT

City Adjustments work (including design) performed by DB
Contractor.

City Adjustments work effected by TxDOT through DB Contractor or its
subcontractors shall be consistent and compatible with DB Contractor’s
current design and construction of the Project and any other utilities being
installed in the same vicinity as a City Utility. In case of any inconsistency
among any of the standards referenced in this Agreement, the most stringent
standard shall apply.

The Plans shall identify all City Ultilities that City intends to abandon in
place rather than remove, including material type, quantity, size, age (if
known), condition (if known), and method of abandonment, which shall be
subject to TxDOT’s approval. No City Utilities containing hazardous or
contaminated materials may be abandoned, but shall be specifically
identified and removed in accordance with applicable Federal, State, and
local legal and regulatory requirements, and with the requirements of this
Agreement. City agrees to pay for the assessment and remediation or other
legally-required corrective action relating to soil and groundwater
contamination caused by such City Utility prior to its removal, to the extent
such is not reimbursable pursuant to State law.

City agrees that all service meters must be placed outside of the State
Highway ROW unless such meter does not need to be adjusted to
accommodate the Project and can remain in its current location, if approved
by both Parties.

In connection with City Adjustments work effected by TxDOT through DB
Contractor or its subcontractors, (a) no drilled shaft, pier or foundation will
be installed or constructed in violation of the City Standards, local, State or
Federal rules and regulations, and (b) no cleanout, valve, meter, fire
hydrant, manhole, or other appurtenance will have any material placed or
stored upon it, be covered, buried, paved over, or otherwise obstructed,
during any phases of the Project construction without written authorization
from City.

[TxDOT hereby agrees that the embedment of existing or adjusted water
mains and wastewater mains is an integral component to the performance
and longevity of City’s water mains and wastewater mains. If an existing or
adjusted water or wastewater main is exposed, DB Contractor will contact
City’s inspectors and will support and protect the utility, and restore the
embedment in a manner approved by City at DB Contractor’s sole expense. ]

E. Design Changes and Field Modifications

TxDOT shall provide City with all submittals, requests for information, and change
requests received from DB Contractor for changes to the Project relating to the City
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Adjustments. The Parties, for their mutual benefit, will cooperatively review
change requests and field modifications for approval prior to implementation by
DB Contractor. Approved changes or field modifications requiring modified Plans
shall be prepared in accordance with the applicable provisions of the Design-Build
Agreement and Paragraph 4(C) of this Agreement, and shall be incorporated into
Attachment B of this Agreement. Funding responsibilities for additional design or
construction costs shall be in accordance with Paragraph 4(A) of this Agreement.
TxDOT agrees to provide, upon request of City, a copy of any original, modified
or revised Project improvement plans, including but not limited to paving, bridge,
foundation, wall, drainage, subsurface investigations, and other utility adjustment
plans. TxDOT shall cause DB Contractor to provide City “as-built” drawings of all
design changes and field modifications that may affect City Adjustments or City
Utilities, including minor changes, within 30 days after acceptance of the City
Adjustments by City pursuant to Paragraph 4(K)(5) of this Agreement.

F. City-Provided Services

In addition to services provided by City as specified elsewhere in this Agreement,
City shall provide the following services:

1) At DB Contractor’s request made through calling “811,” City shall assist
DB Contractor in locating any City Utilities requiring City Adjustments.
Without limiting the generality of the foregoing, or limiting DB
Contractor’s obligation under the Design-Build Agreement to make
inspections and investigations necessary to locate and avoid existing
utilities, in order to help facilitate that neither the adjusted City Utilities nor
the existing, unadjusted City Utilities are damaged during construction of
the Project, City shall make reasonable attempts based on available “as
built” information, to mark in the field the location of all such City Utilities
horizontally on the ground in advance of Project construction in the
immediate area of such City Utilities. City will not be responsible for
performance of any Subsurface Utility Engineering work.

2) City shall secure any necessary local or municipal permits required for the
City Adjustments that are not otherwise provided for under the Design-
Build Agreement.

3) City shall provide adequate inspectors for City Adjustment work. Further,
upon request by DB Contractor or its subcontractors, with a two (2)
Business Day minimum notice, City shall furnish an inspector at any
reasonable time during City Adjustment work, including outside of normal
business hours. City agrees to promptly notify DB Contractor and TxDOT
of any concerns resulting from any such inspection.
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G. TxDOT-Provided Services

In addition to services provided by TxDOT as specified elsewhere in this
Agreement, TxDOT shall provide the following services:

)

2)

3)

4)

5)

6)

7)

TxDOT shall review and approve the final construction Plans for the City
Adjustments prior to any construction-related activities and cause DB
Contractor, in accordance with the Design-Build Agreement, to perform the
City Adjustments in accordance with the Plans included in Attachment B.

TxDOT shall participate with DB Contractor in inspections of the work by
City and coordinate with City’s inspectors.

TxDOT shall provide a copy of DB Contractor’s monthly pay estimates to
City.

TxDOT shall make timely payment to DB Contractor pursuant to the terms
of the Design-Build Agreement for City Adjustment work, subject to City
approval. Within 15 days following such TxDOT payment to DB
Contractor, TxXDOT shall send City a statement of the Escrow Account
showing any draw-downs.

TxDOT shall ensure access and permit City’s inspectors and other
authorized representatives to inspect the City Adjustments at all times.

TxDOT shall assist City with the resolution of disputes with DB Contractor
and, without limiting TxDOT’s authority to administer the Design-Build
Agreement, work to resolve issues to the mutual benefit of the Parties.

TxDOT shall cause DB Contractor to deliver “as-built” drawings to City in
accordance with City Standards.

H. Design-Build Contractor Provided Services

The Parties acknowledge that the Design-Build Agreement will require DB
Contractor to comply with the requirements set forth in this Agreement for all City
Adjustments. DB Contractor shall, at a minimum:

1)

2)

Provide Project management and oversight while performing the City
Adjustments and perform the City Adjustments in accordance with the
standard of care provided under the Design-Build Agreement for Project
work.

Be responsible for performing all the work necessary to accomplish the City
Adjustments in accordance with the design, plans and specifications for the
Project.

10
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Provide the Parties with documentation of any field modifications occurring
in the City Adjustments.

Provide the Parties with design plans and specifications, including the “as-
built” plans of the City Adjustments.

Keep detailed records of work and payments to manage and account for
City’s funds in the Escrow Account.

Maintain job file.

Perform hydrostatic testing on new mains to verify that they meet required
pressure tolerances. Once DB Contractor believes the new mains will pass
applicable pressure tests, DB Contractor shall coordinate through City’s
inspector to perform pressure test and chlorination per City of Garland
Specifications. Scheduling of each retest, if needed, will require a 2-week
notice.

Provide all other services required of DB Contractor by the Design-Build
Agreement not listed in this Agreement.

Design-Build Contractor and subcontractors will not operate any water
valves on City water mains. Should water valves need to be operated, the
City inspector must be notified in advance so that City personnel can
perform the operation of water valves.

All final plans, revised plans and final “Record Drawings” must be sealed
by a Professional Engineer licensed in the State of Texas and one set of the
plans, or specific revised sheet(s) and Record Drawing must be produced in
digital format (CAD and PDF).

1. Betterments

1)

For purposes of this Agreement, the term “Betterment” means any upgrade
of a City Utility adjusted under this Agreement that is not attributable to the
construction of the Project and is made solely for the benefit of and at the
election of City, including but not limited to an increase in the capacity,
capability, efficiency or function of the adjusted City Utility over that
provided by the existing City Utility or an expansion of the existing City
Utility; provided, however, that the following are not Betterments:

a. Any upgrade required for accommodation of the Project;

b. Replacement devices or materials that are of equivalent standards
but not identical;

C. Replacement of devices or materials no longer regularly
manufactured with the next highest grade or size;

11
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d. Any upgrade required by applicable laws, regulations, standards or
ordinances;
e. Replacement devices or materials used for reasons of economy (e.g.,

non-stocked items that may be uneconomical to purchase);
f. Any upgrade required by City Standards; and

g. Any discretionary decision by City that is contemplated within a
particular standard described in clause (f) above.

The Parties understand and agree that TxDOT shall not pay for any
Betterments and that City shall be solely responsible therefor. No
Betterment may be performed hereunder that (i) is incompatible with the
Project, (i1) cannot be performed within the other constraints of applicable
law or any applicable governmental approvals, or (iii) cannot be performed
within the requirements of the Project schedule.

The determinations and calculations of any Betterment described in this
Paragraph 4(I) shall exclude ROW acquisition costs. Any Betterments that
occur in connection with ROW acquisition are addressed in Paragraph 5
below.

J. Substantial Completion and Completion of Construction

1)

For this Agreement, “Substantial Completion” means that construction of
one or more segments of the City Adjustments have been substantially
completed in accordance with the Plans with the exception of only minor
items to be corrected or completed before City’s approval of the Project
(“Punch List Items”). DB Contractor will notify City of each Substantial
Completion.

a. DB Contractor will provide City with a certified letter notifying City
that Substantial Completion has been achieved and that the relevant
City Adjustment work is substantially in accordance with the Plans
and all applicable City Standards, Specifications, Standard
Drawings and all other design and construction standards provided
in this Agreement;

b. TxDOT, DB Contractor, and City shall schedule and perform,
within 14 days after notification of Substantial Completion, a joint
punch-list inspection and identify Punch List Items;

c. DB Contractor will provide City with a certified letter indicating that
the City Utilities are free and clear of all liens, claims and
encumbrances; and

12
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d. DB Contractor will complete all Punch List Items no later than 120

days after Substantial Completion, subject to any Change Order
under the Design-Build Agreement extending the Substantial
Completion Deadline as a result of any delay in a Critical Path
directly caused by a Force Majeure Event.

TxDOT or DB Contractor will maintain the adjusted City Utilities until City
accepts such City Utilities as provided herein.

Before City will acknowledge full completion of the City Adjustments, and
within 180 days after Substantial Completion, DB Contractor will submit to
City written documentation that the City Adjustment has been completed as
required by this Agreement.

Before City will acknowledge full completion of the City Adjustments,
TxDOT or DB Contractor must provide City with the final costs and
quantities of the City Adjustment work and any abandoned City Ultilities,
an engineer’s concurrence letter, and ‘“‘as-built” drawings of the City
Adjustments.

City shall perform a final inspection of the adjusted City Utilities, including
conducting any necessary or appropriate tests. City shall accept such
adjusted City Ultilities by providing written notice of such acceptance to
TxDOT and DB Contractor within ten Business Days after notice from
TxDOT of the completion of all work required to place the relevant City
Utility in active service, including but not limited to any necessary
hydrostatic testing, bacterial testing, television inspections, tie-ins, service
connections, appurtenance adjustments, and completion of all adjacent
paving, drainage, franchise utility adjustments, walls, or other Project
improvements in accordance with local, State and Federal rules and
regulations (“Completion of Construction”). City’s placement of an
adjusted City Utility into service does not imply City’s acceptance. If City
does not accept the City Adjustment, then City shall, no later than the ten
Business Days after it receives notice of Completion of Construction, notify
TxDOT and DB Contractor in writing of the grounds for non-acceptance.
TxDOT and DB Contractor will notify City in writing upon completion of
corrections to the non-conforming City Adjustment work. With regard to
any re-inspection (and re-testing, if appropriate) of any revised City
Adjustment work, the Parties shall follow the same notice and inspection
schedule set forth above.

Upon City’s acceptance of an adjusted City Ultility, City agrees to accept
ownership of and full operation and maintenance responsibility for such
City Utility, subject to the one-year warranty provided by DB Contractor as
required in the City Standards. The one-year warranty begins upon the date
of City’s acceptance of an adjusted City Ultility, and DB Contractor will
maintain the City Utility until such time.

13
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Real Property Interests

A.

City has provided, or upon the Effective Date shall promptly provide, to TxXDOT
and DB Contractor documentation indicating City’s right, title or interest in the
Existing Utility Property Interests. With proper City Council authorization, if
necessary, City shall acquire any Replacement Utility Property Interest necessary
for any City Adjustment. Failure of City to institute condemnation proceedings,
however, shall not constitute a default by City under this Agreement. City shall use
commercially reasonable efforts to implement each acquisition hereunder
expeditiously so that related City Adjustment work can proceed in accordance with
DB Contractor’s Project schedules. TxDOT shall be responsible and pay, or cause
DB Contractor to pay, for the actual costs of any such Replacement Utility Property
Interest (including, without limitation, City’s reasonable overhead charges, costs
for environmental studies, and legal costs as well as all compensation paid to the
landowner or judgment or award paid into the registry of the court) required by the
Reimbursable Utility Adjustments, excluding any costs to the extent attributable to
a Betterment, subject to the terms of this Paragraph 5(A). City shall segregate
eligible acquisition costs from other costs on City’s estimates and invoices. City
shall obtain a written valuation for any such Replacement Utility Property Interest
and shall acquire the interest in accordance with applicable law. TxDOT must
provide prior written approval of TxDOT’s share of any payments by City to a
landowner pursuant to an agreement with the landowner. No such TxDOT approval
is required for TxDOT’s share of any payments by City to a landowner pursuant to
a judgment or award.

TxDOT shall only be responsible for and pay, or cause DB Contractor to pay, the
costs of any Replacement Utility Property Interest required by a Reimbursable
Utility Adjustment for a replacement-in-kind of an Existing Utility Property
Interest (e.g., in width and type), unless a Replacement Utility Property Interest
exceeding such standard (i) is required in order to accommodate the Project or by
compliance with applicable law or (i1) is requested by DB Contractor in the interest
of overall Project economy. Any Replacement Utility Property Interest that is not
TxDOT’s responsibility pursuant to the preceding sentence shall be considered a
Betterment to the extent that it upgrades the Existing Utility Property Interest that
it replaces, and if the related City Utility was not installed pursuant to an Existing
Utility Property Interest it shall be considered a Betterment in its entirety. City shall
bear sole responsibility for such Betterment costs.

For each Existing Utility Property Interest located within the final Project ROW,
upon completion of the related City Adjustment work, its acceptance by City, and
after City has abandoned the Existing Utility Property Interest pursuant to City’s
code, rules and regulations, City agrees to execute a quitclaim deed relinquishing
such Existing Utility Property Interest to TxDOT, unless the affected City Utility
is remaining in its original location or is being re-installed in a new location within
the area subject to such Existing Utility Property Interest. All quitclaim deeds or
other relinquishment documents shall be subject to TxDOT’s approval, which shall
not be unreasonably withheld; provided, however, that such documents shall

14
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release City’s interests in the Existing Utility Property Interest on an “as-is, where-
is” basis and City shall not be required to give any warranty of title. For each such
Existing Utility Property Interest required by a Reimbursable Utility Adjustment
relinquished by City, TxDOT shall do one of the following to compensate City for
such Existing Utility Property Interest, as appropriate:

1) If City acquires a Replacement Utility Property Interest required by a
Reimbursable Utility Adjustment for the affected City Utility, DB
Contractor will reimburse City for TxDOT’s share of City’s actual
acquisition costs in accordance with the terms of this Paragraph 5; or

2) If City does not acquire a Replacement Utility Property Interest required by
a Reimbursable Utility Adjustment for the affected City Utility, DB
Contractor will compensate City pursuant to City’s abandonment rules,
processes and procedures.

The compensation provided to City pursuant to this Paragraph 5(C) shall constitute
complete compensation to City for the relinquished Existing Utility Property
Interest and any Replacement Utility Property Interest, and no further
compensation shall be due to City from either TxXDOT or DB Contractor on account
of such Existing Utility Property Interest or Replacement Utility Property Interest.

D. As required by TxDOT, City shall execute a Utility Joint Use Acknowledgment
(UJUA) or Utility Installation Request (Form 1082), as appropriate, for each City
Adjustment. All City UJUAs and Utility Installation Requests shall be the forms
attached to this Agreement as Attachments C and D, respectively.
6. Termination
A. This Agreement may be terminated in the following manner:

1) By mutual written agreement and consent of both Parties;

2) By either Party upon the failure of the other party to cure an Event of Default
as provided below;

3) By either Party if a Party fails to appropriate funds for the completion of the
City Adjustments; or

4) By either Party if the Project is cancelled or modified so as to eliminate the
necessity of the City Adjustment work described herein. Upon such
termination, the Parties shall negotiate in good faith an amendment that
shall provide mutually acceptable terms and conditions for handling the
respective rights and liabilities of the Parties relating to such termination. In
particular, and without limitation, each Party shall be liable to the other for
its share of any costs incurred by the other Party prior to receipt of notice of
termination, and for its share of any costs incurred by the other Party after

15
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receipt of notice of termination, in each case only if such costs could not be
reasonably avoided.

B. In the event either Party fails to perform its material obligations as set forth in this
Agreement (an “Event of Default”), the other Party (the “Non-Defaulting Party”)
shall provide prompt written notice of such failure. The Party receiving the notice
(the “Defaulting Party”) shall then have 30 days to cure the Event of Default, or if
the failure is such that it cannot be cured in 30 days, to make substantial and
continued progress toward curing the Event of Default within a reasonable time. In
the event that, after written notice as provided herein, the Defaulting Party fails,
within 30 days, to cure the Event of Default, or, if the Event of Default is such that
it cannot be cured in 30 days, to make substantial and continued progress toward
curing the Event of Default within a reasonable time, then the Non-Defaulting
Party, by further written notice to the Defaulting Party, may immediately terminate
this Agreement.

C. If the Agreement is terminated in accordance with the above provisions, City will
be responsible for payment to TxDOT of all City’s Adjustment Costs incurred by
TxDOT on behalf of City up to the time of termination.

7. Right of Access

If City owns any part of the Project site, City shall permit TxDOT, DB Contractor, or their
authorized representatives to access the site to perform any activities required to execute the City
Adjustments.

8. Responsibilities of the Parties and Indemnity

City acknowledges that it is not an agent, servant, employee of the State, TxDOT, or DB
Contractor, nor is City engaged in a joint enterprise with any of them, and City is responsible for
its own acts and deeds and for those of its agents or employees during the performance of the City
Adjustments.

TO THE EXTENT PERMITTED BY TEXAS LAW AND THE GARLAND CITY CHARTER,
CITY AGREES THAT IT IS RESPONSIBLE, TO THE EXCLUSION OF ANY SUCH
RESPONSIBILITY OF THE STATE, ITS AGENTS AND EMPLOYEES, FOR ANY AND ALL
LIABILITY, SUITS, ACTIONS, AND CLAIMS FOR ANY AND ALL INJURIES OR
DAMAGES SUSTAINED BY ANY PERSON OR PROPERTY TO THE EXTENT THAT THEY
ARE CAUSED BY ITS NEGLIGENT ACTS OR OMISSIONS OR THE NEGLIGENT ACTS
OR OMISSIONS OF ITS EMPLOYEES, CONSULTANTS, CONTRACTORS, AND AGENTS,
DURING THEIR PERFORMANCE OF WORK AND IN CONSEQUENCE WITH THE
PERFORMANCE OF THE DESIGN, CONSTRUCTION, MAINTENANCE AND OPERATION
OF THE CITY UTILITIES AND/OR THE ADJUSTED CITY UTILITIES, AS DETERMINED
BY A COURT OF COMPETENT JURISDICTION. THE CITY IS NOT RESPONSIBLE FOR
ANY LIABILITY, SUITS, ACTIONS, AND/OR CLAIMS FOR ANY AND ALL INJURIES OR
DAMAGES SUSTAINED BY ANY PERSON OR PROPERTY TO THE EXTENT THAT THEY
ARE CAUSED BY ANY OTHER ENTITY, INCLUDING THE STATE, ITS EMPLOYEES,
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CONSULTANTS, CONTRACTORS, AND/OR AGENTS. SUCH RESPONSIBILITY
INCLUDES BUT IS NOT LIMITED TO ANY CLAIMS OR AMOUNTS ARISING OR
RECOVERED UNDER THE “WORKERS COMPENSATION LAW,” THE TEXAS TORT
CLAIMS ACT, CHAPTER 101, TEXAS CIVIL PRACTICE AND REMEDIES CODE, OR ANY
OTHER APPLICABLE LAWS OR REGULATIONS, ALL AS TIME TO TIME MAY BE
AMENDED.

0. Entire Agreement

This Agreement embodies the entire agreement between the Parties, supersedes all prior
agreements, understandings, statements, representations and negotiations between the Parties with
respect to its subject matter, and there are no oral or written agreements between the Parties or any
representations made that are not expressly set forth herein.

10.  Successors and Assigns

Each Party binds itself, its successors, executors, assigns, and administrators to the other Party and
to the successors, executors, assigns, and administrators of such other Party in respect to all
covenants of this Agreement.

11.  Amendments
This Agreement may be amended only in a writing signed by both Parties.
12.  Notices

All notices to either Party by the other required under this Agreement shall be delivered by
receipted overnight delivery service, addressed to such Party at the following addresses:

CITY: STATE:

City of Garland Texas Department of Transportation
Attention: Director of Engineering | Attention: Susan Icke

PO Box 469002 4777 East Highway 80

Garland, TX 75046-9002 Mesquite, Texas 75150

All notices shall be deemed given on the date so delivered, unless otherwise provided in this
Agreement. Either party may change the above address by sending written notice of the change to
the other party.

13. State Auditor

The state auditor may conduct an audit or investigation of any entity receiving funds from the State
directly under this Agreement or indirectly through a subcontract under this Agreement.
Acceptance of funds directly under this Agreement or indirectly through a subcontract under this
Agreement acts as acceptance of the authority of the state auditor, under the direction of the
legislative audit committee, to conduct an audit or investigation in connection with those funds.
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An entity that is the subject of an audit or investigation must provide the state auditor with access
to any information the state auditor considers relevant to the investigation or audit.

14. Approvals

Any acceptance, approval, or any other like action (collectively, “Approval”) required or permitted
to be given by either City or TxDOT pursuant to this Agreement:

A. Must be in writing to be effective (except if deemed granted pursuant hereto); and

B. Shall not be unreasonably withheld or delayed; and if Approval is withheld, such
withholding shall be in writing and shall state with specificity the reason for
withholding such Approval, and every effort shall be made to identify with as much
detail as possible what changes are required for Approval.

15. Signatory Warranty

Each signatory warrants that the signatory has necessary authority to execute this Agreement on
behalf of the entity represented.
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THIS AGREEMENT IS EXECUTED by the Parties in duplicate.

TEXAS DEPARTMENT THE CITY OF GARLAND

OF TRANSPORTATION

By: Mohamed K. Bur, P.E. Bryan Bradford, City Manager
District Engineer City Manager

Date: Date:

DB Contractor agrees that the general warranty under TxDOT Design-Build Agreement section
3.8 for the adjustment of City of Garland Utilities shall extend to the City of Garland and DB

Contractor agrees to take any further action required to evidence such warranties to City of
Garland.

Pegasus Link Constructors — LBJ East Project

Larry Luke, Project Director

—

Project Director

9/17/2020
Date:
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ATTACHMENT A

ESTIMATED CITY’S ADJUSTMENT COSTS; REIMBURSABLE INDIRECT COSTS
The estimated City’s Adjustment Costs for Non-Reimbursable Utility Adjustments is $0.00
The estimated City’s Adjustment Costs for Betterments is as follows:

Total - $1,463,047.27

e Design Package 1 (Leon Rd., NW Highway, and Pendleton Ave. Water & Wastewater)

o $917,221.81
e Design Package 2 (La Prada Wastewater Design)
o $10,400.00
e Design Package 3 (Centerville to La Prada — Wastewater Manhole Replacements)
o $535,425.46
The calculation of Reimbursable Indirect Costs shall be as follows:
e Design Package 1

o 46.8% times the Actual Sum of City’s Indirect Costs (per Betterment Calculation
and Eligibility Ratio)

e Design Packages 2 and 3

o 0.0% - Indirect Costs are Non-Reimbursable due to 100% Betterment
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Pegasus Link Constructors
I-635 LBJ East Project

12170 Abrams Road
Suite 125

Dallas, TX 75243
(469) 687-8001

ESTIMATE SUMMARY
AAMU - LBJ-U-0602
City of Garland
Design Package 1

Betterment Cost

Estimated Cost - 8 Water Main (Extension of Scope) $191,973.81
Estimated Cost - 8” Wastewater Main Replacement $725,248.00
Total Betterment Cost $917,221.81

Utility Construction Cost (Including Betterment)

Estimated Construction Cost - Water $306,927.04
Estimated Construction Cost - Wastewater $1,416,628.82
Total Utility Construction Cost (Incl. Betterment) $1,723,555.86
City of Garland Estimated Indirect Cost $210,475.10

Grand Total Adjustment Costs (Incl. Constr. And Indirect) $1.934.030.96

Cost Allocation

City Percentage = Total Betterment Cost / Total Utility Construction Cost x 100%

City of Garland 53.2%
Pegasus Link Constructors (DB Contractor) 46.8%
Estimated City of Garland Allocation $1,029,194.56

Estimated DB Contractor Allocation $904,836.40
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8/3/2020
1-635 LBJ East Project %
Garland W/WW Package 01 (GAR-01)
City of Garland Indirect Cost Estimate GARLAND
LBJ-U-0602

Title Avg. Hourly Cost Rate Loaded Rate Est. Hours Est. Amount
Eng Service Administrator S 58.68 38% S 80.98 200 S 16,196.00
Inspection Supervisor S 41.33 38% S 57.04 280 S 15,971.20
Field Operation Coordinator S 41.24 38% S 56.91 280 S 15,934.80
Inspector S 3491 38% S 48.18 550 S 26,499.00
Admin S 24.80 38% S 34.22 160 S 5,475.20
Subtotal S 80,076.20
City Surveyor S 53.75 38% S 74.18 80 S 5,934.40
Sr. Survey Tech S 30.96 38% S 42.72 170 S 7,262.40
GIS S 38.82 38% S 53.57 60 S 3,214.20
Subtotal S 16,411.00
Director of Transportation S 75.00 38% S 103.50 30 S 3,105.00
Civil Engineer S 35.00 38% S 48.30 60 S 2,898.00
Subtotal S 6,003.00
Director of Engineering S 76.53 38% S 105.61 90 S 9,504.90
Sr. Civil Engineer S 57.26 38% S 79.02 650 S 51,363.00
Managing Director, Water Utilities S 75.00 38% S 103.50 60 S 6,210.00
Water Utility Director S 65.00 38% S 89.70 150 S 13,455.00
Water Operations Compliance Director S 65.00 38% S 89.70 120 S 10,764.00
Utility Lead Field Supervisor S 30.00 38% S 41.40 270 S 11,178.00
Subtotal S 102,474.90
Consultant (Proj. Coord.) $ 137.75 40 S 5,510.00
|Grand Total $ 210,475.10 |
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Pegasus Link Constructors - I-635 LBJ East Project

Garland Design Package 01 - Betterment Pricing (September 8, 2020) LBJ-U-0602

8" Water Main along I-635 WBFR and NW Highway (Extension of Scope)

8" Water (W1-010) - Estimated Cost

ITEM | DESCRIPTION | UNIT| QUANTITY | UNIT PRICE TOTAL
DB Contractor Estimated Subcontractor Costs - To be paid based on actual subcontract invoices
GAR-01-W1-010_01 (8" PVC C900 DR18 Water LF 641.00| S 123.00 |$ 78,843.00
GAR-01-W1-010 02 |Trench Safety LF 641.00(S 5.00 |$ 3,205.00
GAR-01-W1-010_03 |Abandon Existing 8" Water Line LF 641.00($ 10.00 |$ 6,410.00
GAR-01-W1-010_04 [Abandon or Remove Existing 16" Water Line LF 20.00|$ 84.00 |$ 1,680.00
GAR-01-W1-010_06 |8"to 16" Water Connection EA 1.00|S  7,980.00 |$ 7,980.00
GAR-01-W1-010_07 |[Connect Existing Services EA 2.00|$ 2,727.00 | S 5,454.00
GAR-01-W1-010_10 (6" Gate Valve EA 1.00($ 1,663.00 |$ 1,663.00
GAR-01-W1-010_11 |Install New Fire Hydrant EA 1.00{$ 3,990.00 |$ 3,990.00
GAR-01-W1-010_12 [Remove & Salvage Existing Fire Hydrant to City EA 1.00(S 333.00 | S 333.00
W-010_BOND Subcontractor Bond (2%) LS 1.00|/$ 2,191.16 |$ 2,191.16
W-010_DESIGN Design & Engineering Costs (Criado) LS 1.00/$ 6,500.00 |$ 6,500.00
DB Contractor Estimated Self Perform Costs
W-010_SWPPP Storm Water Pollution Prevention Plan (SWPPP) LF 641.00(S 3.00 |S 1,923.00
W-010_TCP Traffic Control & Lane Closures DAY 15.00]$ 1,700.00 |$ 25,500.00
W-010_SURVEY Survey LS 1.00{$ 2,000.00 |$ 2,000.00
SUBTOTAL $ 147,672.16
QUALITY ASSURANCE (Raba Kistner) (4%) $ 5,906.89
SUBTOTAL $ 153,579.05
BONDS, INSURANCE, INDIRECTS, AND MARKUP (25%) $ 38,394.76
SUBTOTAL - 8" WATER (W1-010) $ 191,973.81

8" Wastewater Main along I1-635 WBFR and NW Highway (Additional Scope)

8" Wastewater (WW1-009) - Betterment Cost

ITEM | DESCRIPTION | UNIT| QUANTITY | UNIT PRICE TOTAL
DB Contractor Estimated Subcontractor Costs - To be paid based on actual subcontract invoices
GAR-01-WW1-009_01 (8" PVC DR-26 WW by Bore (with 15" Steel Casing) LF 610.00($ 663.00 |S 404,430.00
GAR-01-WW1-009_02 |Trench Safety LF 610.00| S 40.00 |$ 24,400.00
GAR-01-WW1-009_03 |4' Dia. WW Manhole EA 4.001$ 11,975.00 |S 47,900.00
GAR-01-WW1-009_04 (Cut and Plug Existing 8" WW Line EA 3.00($ 399.00 |$ 1,197.00
GAR-01-WW1-009_05 |Connect Existing Wastewater Services EA 2.00(S 8,379.00 |$ 16,758.00
GAR-01-WW1-009_06 |TV Inspection Post Construction LF 610.00($ 6.00 |$ 3,660.00
GAR-01-WW1-009_07 [Abandon Existing 8" Wastewater Line LF 520.00($ 9.00 |$ 4,680.00
GAR-01-WW1-009_08 |Remove Existing Manholes EA 1.00{$ 1,929.00 |$ 1,929.00
WW1-009_BOND Subcontractor Bond (2%) LS 1.00{S$ 10,099.08 |$ 10,099.08
WW1-009_DESIGN |Design & Engineering Costs (Criado) LS 1.00($ 13,500.00 |S 13,500.00
DB Contractor Estimated Self Perform Costs
WW1-009_SWPPP  [Storm Water Pollution Prevention Plan (SWPPP) LF 610.00(S$ 3.00 |S 1,830.00
WW1-009_TCP Traffic Control & Lane Closures DAY 15.00({$ 1,700.00 |$ 25,500.00
WW1-009_SURVEY |Survey LS 1.00($ 2,000.00 |$ 2,000.00
SUBTOTAL $ 557,883.08
QUALITY ASSURANCE (Raba Kistner) (4%) $ 22,315.32
SUBTOTAL $ 580,198.40
BONDS, INSURANCE, INDIRECTS, AND MARKUP (25%) $ 145,049.60
SUBTOTAL - 8" WASTEWATER (WW1-009) $ 725,248.00
[city of Garland Design Package 1 - Estimated Betterment Cost S 917,221.81 |
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Pegasus Link Constructors - 1-635 LBJ East Project

Garland Design Package 01 - Full Package Estimate (September 8, 2020) LBJ-U-0602

8" Water Main along 1-635 WBFR and NW Highway

8" Water (W1-010) - Estimated Cost

ITEM | DESCRIPTION | UNIT| QUANTITY | UNIT PRICE TOTAL
DB Contractor Estimated Subcontractor Costs - To be paid based on actual subcontract invoices
GAR-01-W1-010_01 |8" PVC C900 DR18 Water LF 1013.00($ 123.00 |$ 124,599.00
GAR-01-W1-010_02 (Trench Safety LF 1013.00($ 5.00 |$ 5,065.00
GAR-01-W1-010_03 [Abandon Existing 8" Water Line LF 1013.00($ 10.00 |$ 10,130.00
GAR-01-W1-010_04 |Abandon or Remove Existing 16" Water Line LF 20.00(S 84.00 | S 1,680.00
GAR-01-W1-010_05 [8" Water Connection EA 1.00|$ 3,724.00 |$ 3,724.00
GAR-01-W1-010_06 (8" to 16" Water Connection EA 1.00|$ 7,980.00 |$ 7,980.00
GAR-01-W1-010_07 [Connect Existing Services EA 2.00|$ 2,727.00 |S 5,454.00
GAR-01-W1-010_08 [Cut and Plug Existing 8" Water EA 2.00({$ 1,197.00 |S 2,394.00
GAR-01-W1-010_09 (8" Gate Valve EA 2.00({$ 2,062.00 |S 4,124.00
GAR-01-W1-010_10 (6" Gate Valve EA 1.00|{$ 1,663.00 |$ 1,663.00
GAR-01-W1-010_11 ([Install New Fire Hydrant EA 1.00|{$  3,990.00 |$ 3,990.00
GAR-01-W1-010_12 |Remove & Salvage Existing Fire Hydrant to City EA 1.00(s 333.00 |$ 333.00
W-010_BOND Subcontractor Bond (2%) LS 1.00|$ 3,422.72 |$ 3,422.72
W-010_DESIGN Design & Engineering Costs (Criado) LS 1.00({S 13,000.00 |$ 13,000.00
DB Contractor Estimated Self Perform Costs
W-010_SWPPP Storm Water Pollution Prevention Plan (SWPPP) LF 1013.00($ 3.00 |$ 3,039.00
W-010_TCP Traffic Control & Lane Closures DAY 25.00/$ 1,700.00 S 42,500.00
W-010_SURVEY Survey LS 1.00|$  3,000.00 |$ 3,000.00
SUBTOTAL $ 236,097.72
QUALITY ASSURANCE (Raba Kistner) (4%) $ 9,443.91
SUBTOTAL $ 245,541.63
BONDS, INSURANCE, INDIRECTS, AND MARKUP (25%) $ 61,385.41
TOTAL - 8" WATER (W1-010) $ 306,927.04

8" Wastewater Main along I-635 WBFR and NW Highway

8" Wastewater (WW1-009) - Estimated Cost

ITEM [ DESCRIPTION [UNIT[ QUANTITY [ UNIT PRICE | TOTAL
DB Contractor Estimated Subcontractor Costs - To be paid based on actual subcontract invoices
GAR-01-WW1-009_01 (8" PVC DR-26 WW by Bore (with 15" Steel Casing) LF 610.00| S 663.00 |S 404,430.00
GAR-01-WW1-009_02 |Trench Safety LF 610.00| S 40.00 |S 24,400.00
GAR-01-WW1-009_03 |4' Dia. WW Manhole EA 4.00|$ 11,975.00 |$ 47,900.00
GAR-01-WW1-009_04 |Cut and Plug Existing 8" WW Line EA 3.00(S 399.00 ($ 1,197.00
GAR-01-WW1-009_05 |Connect Existing Wastewater Services EA 2.00|$ 8,379.00 |$ 16,758.00
GAR-01-WW1-009_06 |TV Inspection Post Construction LF 610.00|$ 6.00 | S 3,660.00
GAR-01-WW1-009_07 [Abandon Existing 8" Wastewater Line LF 520.00|$ 9.00 |$ 4,680.00
GAR-01-WW1-009_08 [Remove Existing Manholes EA 1.00|$ 1,929.00 | S 1,929.00
WW1-009_BOND Subcontractor Bond (2%) LS 1.00|$ 10,099.08 |$ 10,099.08
WW1-009_DESIGN [Design & Engineering Costs (Criado) LS 1.00({S 13,500.00 |$ 13,500.00
DB Contractor Estimated Self Perform Costs
WW1-009_SWPPP  [Storm Water Pollution Prevention Plan (SWPPP) LF 610.00|$ 3.00 |$ 1,830.00
WW1-009_TCP Traffic Control & Lane Closures DAY 15.00( S 1,700.00 |$ 25,500.00
WW1-009_SURVEY |Survey LS 1.00|{$  2,000.00 |$ 2,000.00
SUBTOTAL $ 557,883.08
QUALITY ASSURANCE (Raba Kistner) (4%) $ 22,315.32
SUBTOTAL $ 580,198.40
BONDS, INSURANCE, INDIRECTS, AND MARKUP (25%) $ 145,049.60
TOTAL - 8" WASTEWATER (WW1-009) $ 725,248.00
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Pegasus Link Constructors - 1-635 LBJ East Project

Garland Design Package 01 - Full Package Estimate (September 8, 2020)

15" Wastewater Main along 1-635 WBFR near Pendleton Drive

15" Wastewater (WW1-010) - Estimated Cost

LBJ-U-0602

ITEM [ DESCRIPTION [UNIT[QUANTITY| UNIT PRICE TOTAL

DB Contractor Estimated Subcontractor Costs - To be paid based on actual subcontract invoices
GAR-01-WW1-010_01 |15" HDPE ASTM F714 DR-11 WW by Direction Drill LF 768.00| S 502.00 |S 385,536.00
GAR-01-WW1-010_02 |Trench Safety LF 768.00| S 19.00 |$ 14,592.00
GAR-01-WW1-010_03 |5' Dia. WW Manhole EA 3.00|/$ 16,497.00 |S 49,491.00
GAR-01-WW1-010_04 [Cut and Plug Existing 8" WW Line EA 4.00($ 399.00 |S 1,596.00
GAR-01-WW1-010_05 [TV Inspection Post Construction LF 768.00( S 6.00 |$ 4,608.00
GAR-01-WW1-010_06 |Abandon Existing 15" Wastewater Line LF 768.00| S 16.00 |$ 12,288.00
GAR-01-WW?1-010_07 |Remove Existing Manhole EA 1.00{$ 1,929.00 (S 1,929.00
GAR-01-WW1-010_08 |Remove Existing 6" Wastewater Line LF 10.00($ 33.00 |$ 330.00
WW1-010_BOND |Subcontractor Bond (2%) LS 1.00|{$ 9,407.40 (S 9,407.40
WW1-010_DESIGN |Design & Engineering Costs (Criado) LS 1.00($ 13,500.00 |S 13,500.00

DB Contractor Estimated Self Perform Costs

WW1-010_SWPPP [Storm Water Pollution Prevention Plan (SWPPP) LF 768.00( S 3.00 |$ 2,304.00
WW1-010_TCP Traffic Control & Lane Closures DAY 20.00|/$ 1,700.00 |S 34,000.00
WW1-010_SURVEY |Survey LS 1.00|$ 2,250.00 |S 2,250.00
SUBTOTAL $ 531,831.40
QUALITY ASSURANCE (Raba Kistner) (4%) $ 21,273.26
SUBTOTAL $ 553,104.66
BONDS, INSURANCE, INDIRECTS, AND MARKUP (25%) $ 138,276.16
TOTAL - 15" WASTEWATER (WW1-010) $ 691,380.82

[City of Garland Design Package 1 - Estimated Total PackaEe Cost

$ 1,723,555.86 |
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Pegasus Link Constructors
I-635 LBJ East Project

12170 Abrams Road
Suite 125

Dallas, TX 75243
(469) 687-8001

ESTIMATE SUMMARY
AAMU - LBJ-U-0602

City of Garland
Design Package 2
Betterment Cost
Estimated Cost — 217 La Prada Wastewater Design $10,400.00
Total Betterment Cost $10,400.00

Utility Adjustment Cost (Including Betterment)

Estimated Cost — 21 La Prada Wastewater Design $10,400.00
Total Utility Adjustment Cost (Incl. Betterment) $10,400.00
Grand Total Adjustment Costs $10.400.00
Cost Allocation

City Percentage = Total Betterment Cost / Total Utility Adjustment Cost x 100%

City of Garland 100.0%
Pegasus Link Constructors (DB Contractor) 0.0%
Estimated City of Garland Allocation $10,400.00
Estimated DB Contractor Allocation $0.00

Note: The City of Garland has elected not to proceed with construction. The
relocation design was performed at their request as Betterment and is included
in this Agreement.
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Pegasus Link Constructors - 1-635 LBJ East Project

Garland Design Package 02 - Betterment Pricing (September 8, 2020) LBJ-U-0602

Wastewater Manhole Replacements (Centerville to La Prada)

Estimated Cost

CITYITEMNO. | DESCRIPTION [UNIT[ QUANTITY | UNIT PRICE TOTAL
DB Contractor Estimated Subcontractor Costs - To be paid based on actual subcontract invoices
N/A [Design & Engineering Costs (Criado) [ s | 1.00[$  8,000.00 [$ 8,000.00
SUBTOTAL $ 8,000.00
QUALITY ASSURANCE (Raba Kistner) (4%) $ 320.00
SUBTOTAL $ 8,320.00
BONDS, INSURANCE, INDIRECTS, AND MARKUP (25%) $ 2,080.00
GRAND TOTAL $ 10,400.00
[city of Garland Design Package 2 - Estimated Betterment Cost S 10,400.00 |
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Pegasus Link Constructors
I-635 LBJ East Project

12170 Abrams Road
Suite 125

Dallas, TX 75243
(469) 687-8001

ESTIMATE SUMMARY
AAMU - LBJ-U-0602

City of Garland
Design Package 3
Betterment Cost
Estimated Cost — Wastewater Manhole Replacements $535,425.46
Total Betterment Cost $535,425.46

Utility Adjustment Cost (Including Betterment)

Estimated Cost — Wastewater Manhole Replacements $535,425.46
Total Utility Adjustment Cost (Incl. Betterment) $535,425.46
Grand Total Adjustment Costs $535.425.46
Cost Allocation

City Percentage = Total Betterment Cost / Total Utility Construction Cost x 100%

City of Garland 100.0%
Pegasus Link Constructors (DB Contractor) 0.0%
Estimated City of Garland Allocation $535,425.46

Estimated DB Contractor Allocation $0.00
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Pegasus Link Constructors - 1-635 LBJ East Project

Garland Design Package 03 - Betterment Pricing (September 8, 2020) LBJ-U-0602

Wastewater Manhole Replacements (Centerville to La Prada)

Estimated Cost

CITYITEMNO. | DESCRIPTION [UNIT] QUANTITY [ UNIT PRICE TOTAL
DB Contractor Estimated Subcontractor Costs - To be paid based on actual subcontract invoices
149.0000 Remove Existing 5' Sanitary Sewer Manhole EA 12.00|{$ 3,100.00 |$ 37,200.00
537.0500 5' Dia. Sanitary Sewer Manhole Over Existing EA 11.00($ 21,395.00 |S 235,345.00
541.0500 5' Dia. Sanitary Sewer Drop Manhole Over Existing EA 1.00(S 24,892.00 |$ 24,892.00
599.9000 Temporary By-Pass Wastewater Pumping EA 12.00/$ 1,500.00 |$ 18,000.00
596.0000 Trench Safety for Sanitary Sewer LF 120.00($ 100.00 |$ 12,000.00
596.0000 Manhole and Soundwall Shoring EA 12.00({$ 3,000.00 |S 36,000.00
798.0000 / 895.0000 |Erosion Control / SWPPP DAY 2.00($ 1,600.00 |$ 3,200.00
N/A Subcontractor Bond (2%) LS 1.00|/$ 6,548.74 |S 6,548.74
N/A Design & Engineering Costs (Criado) LS 1.00(S 36,680.00 |$ 36,680.00
DB Contractor Estimated Self Perform Costs

N/A [survey [ s | 1.00]$  2,000.00 [$ 2,000.00
SUBTOTAL $ 411,865.74
QUALITY ASSURANCE (Raba Kistner) (4%) $ 16,474.63
SUBTOTAL $ 428,340.37
BONDS, INSURANCE, INDIRECTS, AND MARKUP (25%) $ 107,085.09
GRAND TOTAL $ 535,425.46

|City of Garland Desi§n Package 3 - Estimated Betterment Cost S 535,425.46 |
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CSJ: 2374-01-137, ETC.
DISTRICT#: DALLAS DISTRICT
PROJECT: [-635 LBJ EAST PROJECT

ATTACHMENT B

CITY ADJUSTMENT PLANS
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BEARING BASED ON THE TEXAS STATE PLANE COORDINATE
SYSTEM, NAD 83, EPOCH 2011, NAVD 88 BASED GEOID 12A,
TEXAS NORTH CENTRAL ZONE ADJUSTED TO SURFACE USING
PROJECTED ADJUSTMENT FACTOR OF 1.000136506

NOTES:

1. SPECIFICATIONS ADOPTED BY THE TEXAS DEPARTMENT OF
TRANSPORTATION, NOVEMBER 1, 2014 AND SPECIFICATION ITEMS
LISTED AND DATED AS FOLLOWS, SHALL GOVERN ON THIS PROJECT:
REQUIRED CONTRACT PROVISIONS FOR ALL FEDERAL-AID CONSTRUCTION
CONTRACTS (FORM FHWA 1273, MAY 2012). THIS PROJECT HAS BEEN
DESIGNED USING THE DESIGN BUILD AGREEMENT DOCUMENTS, INCLUDING
ALL THE TECHNICAL DOCUMENTS AND THE TECHNICAL REQUIREMENTS.

2. TDLR INSPECTION REQUIRED.

STATE OF TEXAS
DEPARTMENT OF TRANSPORTATION

PLANS OF PROPOSED
STATE HIGHWAY IMPROVEMENT

FEDERAL AID PROJECT
STP
2374-01-137, ETC.

[-635 I_BJ: EAST PROJEC

DALLAS COUNTY

LIMITS/LENGTH: 8" WATER LEON RD. TO NORTHWEST HWY. = 1,021 FEET
8" WASTEWATER SOUTH OF LEON RD. TO NORTHWEST HWY.
15" WASTEWATER FROM EAST TO WEST OF PENDLETON DR.

RELEASED FOR CONSTRUCTION
SEGMENT 2B
WATER AND WASTEWATER
DESIGN PACKAGE 1
CITY OF GARLAND
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07/30/2020 o1 UTILITIES RELOCATION TITLE SHEET O PROPOSED WASTEWATER MANHOLE
07/30/2020 02 1-635 - INDEX OF SHEETS & LEGEND - UTILITIES - SEGMENT 1A
07/30/2020 03 GENERAL NOTES @ REMOVE AND REPLACE WASTEWATER MANHOLE
07/30/2020 04 QUANTITY SUMMARY
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GENERAL NOTES — STORM SEWER
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CONTRACTOR IS RESPONSIBLE FOR NOTIFYING THE ENGINEERING DEPARTMENT FOR FINAL INSPECTION. 19.  Any undesirable materials within the City Right- excavation and shall be granular material that is 32. Contractor is responsible for maintginin, All sewer mains shall be installed with 1. Reinforced concrete pipe only. (min. 217) Meter boxes to be furnished ond installed by
ERIOR T0 FINAL ACCEPTANCE, COPES OF CONTRACTS ON APPROVED FORWS AND BONDS STtiei samoved, ond etk Compaci st 008 shahl el e reements of T e Gy cees ond sanoge o drected Dttt oot Tooe Tt Sevts mens ool ' tercepti B e Spnotor shll b
MUST BE SUBMITTED TO THE ENGINEERING DEPARTMENT. fill. Undesirable moterials to be removed include, 132.2 Type A. The existing subgrade shall provide 4 4 e green and lettered with Ccoution sewer e 2 s";{‘rg oot to ",'S":':,:'k mains shall For 5/8" & 3/4 Meters: -
but are not limited to, organic material, unstable a stable working platform when" the soil is com— 33 The contractor shall be responsible for furnishing uried below”. Tape sholl be 4.0 mil thick ond be foctory wyes for 48" and smaller pipe. « The box shall be 18" diometer & 18" tall,
1. Al construction shall be done in accordance with 8. Sidewalk cross slope and pathway across g driveway materiol, or undocumented fill. All materials removed pacted to a density of 95% of standard proctor " all laboratory tests necessary for testing new pave- wide ond furnished in 1000 foot rolls. Marking " with slots 3° wide & 4" tall.
the adopted Standard Specifications for Public Works approach shall nol exceeJ’ 1.5% at time of shall be disposed of according to the Health Dept. at_optimum moisture content according to ment. The testing laboratory used shall be under tope shall be placed olong the center line of c‘)lpe . N . ' § « The lid shall be 12-5/8" dia., with a lid
Construction in North Central Texas (Third Edition, acceptance. Existing slopes shall be no more than ond TCEQ requlations. See note 26 for further ASTM D698. The cost shall be included in the the management of o professional engineer trench on top of normal pipe embedment, and in 3. Joint materiols permitted are as follows: opening of 11-3/4" dia.
unless otherwise specified) “Specifications” by North % or _the maximum allowed by the Americans with details regarding select fill price bid for excavation. licensed 1o practice in the State of Texas. no case less than_than 6" above top of pipe. Ram-Neck R
Central Texas Council of vemmenl?, P rawer Disabilities Act (ADA). L CII ’%q:? Isl:lal ‘hp Terra Ttﬁe as manufactured Con-Seal For 1" Meters:
COG, Arlington, Texas 76005-5888, (817) 461-3300, 20, Backfill of Excavations shall be select native 27, Troffic routing, signal removal and placement, y Reel Industries or equal. Cement Grout « Th hall 4" di 18" tall,
os amended by the City of Corlond. ' A copy of this g | gngitudinal alignment and grade shall follow the material compacted in maximum 8 inch lifts and all o(hergtra ic matters shall be coordinated * 5,?&?1%58 T%gﬁfhr&%‘: ﬂ‘&%ﬁﬁ?ﬁmﬁﬁ)sm ode wil!h bs?;tss 1?" v?ifiez & ;’,‘"{;?“ & 18 tal,
book may be obtained from the North Central Texas street. to a minimum of 95 percent of standord proctor with the Transportation Department (972-205-2430) desian performed per the Technical Standards Manual 4. All headwalls shall be poured-in-place. « The lid shall be 20 dia., with a lid
CourLuI of Governments ?i: the ﬁtdd'els!'s or Ph‘?‘nep l%hensny ?s determined by laboratory testing. rithmﬁ hours not:cem Cmtr&ct? 5 respo‘nﬂble g (TSM) Section 9. If ofter the geotechnical investi- GENERAL NOTES LIGHT POLE BASES opening of 18-3/4" dia.
number above, or is on file in_the office of the Pur— . . . i ies to: ic signal, traffi § g - . . .
chasing Agent of the City of Garlond, located at City 10 City stondord ADA Sidewalk Ramps are required ot S q’ﬁ'lie‘sy avations above the Utilt y sehool ng.m’%’;k 'é'uﬁ:gs'ggnsm:&i‘;‘:‘_ control an! qation, the soil parameters and standard subgrade 5. If reinforced box culvert is required, contractor L )
T A f Ci driveways, alleys and street intersections. ; result in o modulus of subgrade reaction of P shall provide shop drawings for city approval. For 1-1/2" & 2" Meters:
Hall, Gorland, Texas. A copy of City Amendments is d Embedment Material i i Contractor shall have Engineering Inspector g "
! 300 pci,ond all other parameters are applicable, I dg ¢ g "
“M")%"“'E'e. 5 the En g “‘i'm:"‘f located ot . b, Structural excavations and other 28, Al traffic signal and street light base locations the City's stondord subgrode ond pavement shown notify Garlnd Power and’Light 48 hours + The box shall be 28" diometer & 18" tall
on e, (e foor, Gotond, Teros " e T s ot han LI5Sl be ¢ D weon ] sow conctuctio to be field cpproved prior to instolaton e oo o e .k, o Letit oy e eled st o gt T < e il ve 5o o Wi o 6
2. The Engineering Deportment is to be NOTIFIED reconstructed o comply with ADA standords. d. Areos of Utiity replocement ond/or 2. The contractor shall be required to provide and gegasnml:?e Pﬁr?ﬂ;&ﬁ%ﬁ Sra o 0yeer pole removed" from bose. GENERAL NOTES — WATER opening of 18-3/4" dia.
24 HOURS PRIOR to ANY CONSTRUCTION. 12 Sidewak cracks that h ted — eith repair under €xisting sireets ond olleys maintain all necessary warning and safety devices et . 1. All water lines to have a minimum cover as
5 hl ew tnlfmc s thal . uveds aral 'e el( er h . i Howoble fil (wotec( the public”safety and health until all Existing street light boses shall be removed follows or as required to clear other utilties: Base
3. WORK WILL NOT BE ACCEPTED WITHOUT A PERMIT orizontolly or verically and do not present a 21 The use of cement stabilized sond or flowoble work has been completed and accepted. and new street light base, 1 1/2° PVC conduit, SN « The box shall be constructed from black
AND CITY INSPECTION OF WORK. tripping hazard are acceptable and replacement for final backfill is restricted primarily to localized GENERAL NOTES — WASTEWATER and new wiring installed to new base prior to Up through 8" - 4 Iyeth terial with crush resistant
Contact Engineering Department (972-205-3622) is not required. The affected area of sidewalks with or spot repairs of utilities under paving where The ion of existing utilti - removing exisﬂng curb and qutter for left turn lone. 10" -12" - 5 Izg bye ylene material with crush resistan
for righ!-o?—wuy permit_and for work in city cracks or r‘mts that are misaligned vertically by restoration of paving_and traffic s time criticl 30. lhe!séomll\? uoe eﬂ’"“{'ggﬂ:‘;':(‘:‘:i@;’"’" e%‘i‘ﬁc al 1. ANl sewer lines shall be placed in the center Over 12° - ribbing. i
Sw:-%’-aw%h“ nspectio ; 972-205-2300) for tlhftfri;g:;:issgt/r?tig: o ;:‘rzlgeo;awg; (°§/'3"§f os opproved by the Engineering Department. noted. It is the rgspmsibili!y of the contractor of streets, alleys, or easements, unless New wire instolled shall consist of 2 § 6 Cu. Type K Copper — Services Min. Depth 2' ° g' g‘fhzlobloﬂdlsiggs cut out on opposite
Contact Bulding Inspect gm.ss o an inch or moré shall be replaced - to locate and verify on—site any utilities that otherwise noted. insulated conductors and 1 # 6 bare Cu. . Y Lo ;
veway permits. . 22 bAII Il?o;ejs u(nr:ier ex?tl‘nq( setireels'or alleys stluil may conflict with l‘e construction. At least conductor with l'ﬂlllmllT of three feet of conductor 2 IAII woltit Ilne?hto be plo(ceg 6 from property ° 'A casldlon nv;% shﬂ!l :)e m&lﬁied l? ;he
. - e lined with smooth steel carrier pipes unless 48 h ) innis ion i th i _ ini i extending out of top of new street light base or ine, unless otherwise noted. ond secured with four (4) coote
4. Four-foot (4) wide sidewalks are required in single 13 All existing sidewalk containing spalled surfaces gpen cutting of the street /alley is permitted by viﬁini?;':fpe'gli:og ﬁ%ﬂ:‘;guﬁﬁﬁ?ﬁg\ﬁ the 2 :il;eses:gl |£easq:‘(:=‘ bue}| Izsvsc sspgiiliggily":‘m‘;;ne J)lpe pull box.q A o ,'fg Jnew conductor gwiles hich sz)‘-lapp'nq bolts.
family residential zoning districts unless waived by shall be replaced. ngineering.” Ends of steel carrier pipe to be tractor shall notify the followin licable: : are to be covered by concrete paving shall be placed i " in di o " i
4 @z eSS wan a g contractor otify the following as applicable: E e ¢ Y 0 3. Al lines 12" or less in diameter shall be The box shall have o (2°) base footing
Plonning Commission. All other zoning districts sealed with grout. . . in conduit in such o 'manner that the conduit extends €-900 PVC DR-18. to help eliminate sinkir floati
:’e'guire six-foot d(|6) s;dew%ks. :II e:llsl'n s(idewulk, 14, Tree roots rfotruding more than 4 inches into the + CALL TEXASS!! 3. Al 4 inch sewer service laterals sholl be SDR-26. a minir‘num of tdwo feet beyond the ed?emof pwﬁosid . T:e ng slll\': I" ﬂh: :‘n:“f“xe " ‘:: I’v‘:%hstm d
ivewoy opproach and curb and gutter abutting a idewalk path or if t ts prohibit i 3 ity wil it i concrete or median paving. icing of the conductor . °
new development or re-development must be in e owtll 0 outined i hotes 4213 ahove 2. The City will not accept utiites until ol ractor to mork or I 4. Install sewer services 10 feet downstream from wires will not be penvnine in the cqonduit. but shall 4 Install services at center of lot or as shown twelve hundred pound (1200 Ib) of
* b : e s pavement over or near same has been Contractor to mark area to be located 5 ! : on plans. tical test.
Bg;g'lm:( *g:znﬁ:m)lem Oéxggg‘;ngasg‘%nzmg‘ ::e n};ls Iskna: ILe spalw can ond mno\r«;u to a:nw constructed. with WHITE MARKER PAINT. water service. E&L‘"Zg"if, K ‘l"f;h't"b?éecgtrm'":%\’%n lrgr: street light . ;orlnprisswnholr; : v.e;‘-ca 'Cmb est.
i 1a1S. ] e sidewalk to be placed on proper alignmen i Junctic X N N o Meter box shall be series by
compliance shall be repaired or replaced. Connecting and grade. i Contractor shall not begin work until all 5. TV inspection (with pan/tilt cameros) wil be the 5. Services on PVC pipe shall be Mueller Ford, DFW Plastics Inc. or approved equal.
to on existing sidewolk I:""'".“l."net $ ;'ede' sidewalk is # L";ﬁg.’;g“imeif‘ﬂ:e?f,” :gx‘ehs? .‘i?Esh%,ﬁ",'.'ls utities hove been locoted with marks respo:gi)ililty uS the pDev/eIoper/Cmtrgctov. and Anchor bolts and ground rods will be furnished by M"gg‘dd hd Jml‘lest I:ronzed d‘?;’,‘"i 3}’#& topping
I sidewalk paving utt jo 15, Site conditions may dictate that additional driveway and other utility appurtenances to fit the finished on the ground. must be performed br on lnderendent testing the City and will be picked up by the Engineering f;)erzfi :I:vea%l‘s' eNo av%e covgted saddles wil Lid
g paving be re |0C§¢ d(ue l(() texcesslve,dcru;llt:nq- b DGV"!? m? sh&qlder;kfmre l;i" be l“osh arate Stabilization of disturbed or 1o findl ggr‘v‘n%‘e';y Ahz:gil(salrec%ulg' e{rr‘\g %edm;grecsluixg shall I,'éz%gl'“ at the City Worehouse at the controctor be allowed. o The lid shall be constructed from a black
" . N I [m n idewalk, irl 1. . S " )
5. Sidewalk ond driveway geometrics shall conform to ﬁ[‘;. 2 Z;’d,ﬁ've’.’,?,y, een'cmo e side o m?: uaee:jn i“o;he I;[i:e biﬂﬂ. o?hgfsi(em: be ¥ ac?:epllz;g:‘ oF sturbed areas prior o fn be made and "turned gvu for review ond . . . polyethylene malen:ll. .
state and federal accessibility standards. L approval by the Engineering Department and/or After installation of wire, Contractor shall notif 6. Service must be continuous, one piece copper, ° The lid shall have "Water Meter” molded
0. Public right-of-way, easements, an W'(’llev Utilities Deportment. iht Distributi h from corporation stop to meter without an into the lid
16. All affected oreas of spalled or fractured curb Barrier free r h mply with ADA i i &P - Garland Power and Light Distribution Department 4 P n stop Yy 3
3 . e 25. Barrier free ramps that comply wit common areas must be stabilized with 'ﬂ < splices or couplings. N . "
6. Sidewalk shall be free draining; low spots that pond ond qutter sholl be replaced. requirements wil be provided at all incoming perennial_vegetation cover, fully established . ) . (972-205-3449) to have street light pole P pings. o The lid shall be textured with a diomond
water are unacceptable. f‘(reet?. ﬂ.eys.‘u,,d non-residential driveways. w;g,] “!oorx cove'é‘\ge& o,seo",‘e, approved 6. :I!Ie ssg::u;aalyngwﬁ' Il;\ac;:lssa;eeeltoul‘:eeitﬁgf-ze :g-zfel'dqlied GL:.lil'ﬂl!d Power and Light will 7. “Saueeze Stopping” or "Crimp Stopping” is pattern for skid resistance.
17. ling i i i o extra pay item. stabilization method. (See typical pavin d 5 f ! - . b b 3 o The li I si ) ly insi
7. TS;"dewdlis shall dr'aig l&wardlsdlhe street cub‘ line. ? 5? ‘H&n’,{gd“g s to be done prior to construction ) y‘ " section — Detail Shees No. ﬁ poa :lgﬁho'awg]e'fadr{:;ns where crossings occur ?t?esoé‘g;grngglbfﬁgh Tahrlnfi %::'f:nggmggefo the ggsﬂ%ns;(inafcurey ond evetly inside
'O:" ar(lvﬂ? ':‘ui" i:Ch Ellvgfe‘l?;; r:;‘ol""emmeo‘ on%' 8. Al povi d shall b tt t % :r“ )é{::er(n%{le;:nev:g“’;ﬂr%?egdgclﬁ:i:luero%ig'eg' . Bfﬁ‘;;%"ﬁe;:ﬁ%" Jfﬁﬂ.'.';‘ihﬁ:“’,ﬂ“,‘;'s ) future problems. If this practice is employed ° IThek lid dndlh have a' I\Sptﬁ"q-loade? haas(s‘
curb. Consult the most current City of Garlong 18. All paving removed shall be sowcut to o neo p T ina J i 7. for some emergency reason, then the copper locking mechanism that uses o standar:
Esgm;e‘r;\?"ma&%ﬂem Standord Details for line and removed. Ié!:ﬁ:ﬁ %ﬂg“&g“g:gg i d“gfg%gfio:'sh';xm‘ ggs,::’gg:d perennil vegetation with 100% ﬁ%’::,:gf:s““m%s}’ﬁ‘f;%‘gg'fnggﬁ&ﬁ concrete service must be reploced from corporation stop brass meter box key.
y Construction and Maintenance of Highways, Streets,
and Bridges Item 132. Select fill sh"clll beys capable 8. Blocking of sewer lines, deep sewer cut
of forming a stoble embankment from the required fon‘r:\%c |o'n s(3 Tddemtb eme;s' shall conform A
o City of Garland standards.
NEY
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GENERAL NOTES — WATER (CONT.)
9. On oll valves, use three piece adjustable screw 18. All PVC water main gipe with mechanical
type cast iron valve box covers with PVC C-900 joint ﬁn'nas (concrete blocking) shall
e;!ﬁ\zion; (:2' Irezquired.mThe II)ell end :)] the l(?-900 e retained with:
shall be ins over the valve operating nut. i y
Spigot end will not be allowed ovﬁ the 3pemlinq g;. Izezmezrclmds (EBBA Series 2000 PV
nut. Cast iron valve boxes and covers shall be made a - X
in the US.A. and conform to AWW.A. Permanent b. Romac GripRing Restrainer Glands
scoring of curbs or pavement for valve location, is (meeting the requirements of UNI-B-13-92
required prior to final inspection. The arrow scoring is and designed for both ductile and C900
approximately 1/2" deep with a 6" high, three-sided water pipe) or,
arrow pointing directly at the valve box. The scored c. Ford/Uni-Flange Series 1500 "Circle Lock”
arrow marks are then neatly sprayed with Blue paint. Fs%s"grg?g qﬁ.gsd s M'CASQ% f’ VI(?"' and
= certihie or L= ipe
10. Fire aygl“mlcbmlnd;; ac'{:e%tza:g)lewl? the C'i)ty 4'-129) or, PP
are Muellor Centurion A-423, Waterous Pacer i i i
WB67, Kennedy Guardian, Clow Medallion, or gielejlmPﬂ‘smgfmsgal? lk?gg(v;of?kﬁmsmnless
Fireflo-Model F~06. i b 9
l(ilo%lging t‘)lcwallerdln'es ;htgl conform
1. Bonnet ol'ﬁre hydrants to be painted as follows: 0 Bty of Barland standarcs.
Slzeﬁ ?‘cr"" Flynt Alumin'um Paint 19. No person shall open, turn—-off, interfere with,
8 inch Flynt Tropic Blue Enamel °",°°hbe‘|">’ !“mk w‘-h“c‘.?l’ o, ""’jel'
P main belonging to the City unless dul
10 inch o above  Fiynt Safety Yellow Enamel Quthorized lo 4o so by the Ciy of Garland
12. Fire hydronts must be located no less than Voter Department (972-203-3210).
2'-6" nor more than 8'-0" (4'=0" in resi- P .
dentiol slreelL from the back of curb/drive 2 éz";‘;‘gﬁ:‘?“:iu; &:‘;‘Sé‘i'l"c%“" ;Ia":" shall
to center of barrel or not in sidewalk location. Woter Department (972_505_3210).
P i el o 1 P han 2 2L AL ol o sl o stled i
above the top of curb or finished grade. amre protection purrose. Tope for water mains
14. Heavily Chlorinated water (3.5 mg/l or greater Is;tfileladbie?zl;f' “?é‘.;:‘é?!.ﬁ"b‘l“i‘ oi‘n’!"?“mi’ a.;ﬁti Ig"e
free &dofine resulting from water line sterilization wide and furnished in 1000 foot rolls. Markin
shall be directed under permit to the sonitory sewer tape shall be placed along the center line oyg ipe
unless otherwise noted. ~ The Contractor shall’ apply trench on top of normgl pipe embedment m&’
to the Engineering Department for a sanitary sewer in no case less than 6" above top of pipe. Al
gg$g’§ﬂe m";“'(lus"‘u'&"i'y tzhf IE::‘:)MW; r&':]'ei""e tope shall be Terra Tg‘)e os manufactured by
Chiorinated water may be discharged to the Reef Industies or equal
sanitrg{y selvgeti'begi\ning two working days after
permit “application. \\
SSOF Wy
15, Upon receipt of an occeptoble bacteriologicol ==<t< YF T L ll
report on new water mains, the contractor shall —AP e St "
remove all copper bleeder lines from water mains. ;’ %) 'VJ\ "
Z % . K
16. All bolts, studs and nuts used in water main ’ . ,/
htl;;qs. v'tlives and tupngr(elmzuncesMthu:!I.I>‘e stainless ’. cececsssscessecersrcrses ../
steel on flange joints; Corten on MJ joints. ¢ DAVID B. HAWKINS g
17. Al fittings ond valves shall be polywrapped with /D R P
0 mg:jnsma s md‘shiilxbﬁy}'n%pe in the /,,'% 55371 (9
. an conform to AW.W.A.
'QO e é\c 5«’?\ (,\‘\i
ll‘&S/O"”\_ e
NS
e
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GENERAL ITEMS WW1-008 and WW1-009
CITY ITEM NO. DESCRIPTION UNIT] QUANTITY CITY ITEM NO. DESCRIPTION UNIT|QUANTITY
798.0000 Erosion Control LS 1.00 582.0870 8" PVC DR-26 WW by Bore (with 15" Steel Casing) | LF 610.00
895.0000 Storm Water Prevention (SWPPP) LS 1.00 596.0000 Trench Safety LE 610.00
1500.0000 Traffic Controi LS i.00 535.0400 4' Dia. WW Manhole EA 4.00
520.0450 Connect Existing Wastewater Services EA 2.00
598.0000 TV Inspection Post Construction LF 610.00
W1-010 and W1-011 599.4000 Cut and Plug Existing 8" WW Line EA 3.00
599.4000 Abandon Existing 8" Wastewater Line LF 520.00
CITYITEM NO. DESCRIPTION UNIT|QUANTITY 149.0000 Remove Existing Manholes EA 1.00
400.0800 8" PVC C900 DR18 Water (with Incidentals LF 1013.00
including Concrete Thrust Blocks)
496. T h Saf LF 1013.
96.0000 rench Safety _ . . 013.00 WW1-010
144.0000 Abandon or Remove Existing 16" Water Line LF 20.00
430.0808 8" Water Connection EA 1.00 CITY ITEM NO. DESCRIPTION UNIT|QUANTITY]
430.1608 8" to 16" Water Connection EA 1.00 571.1500 15" HDPE ASTM F714 DR-11 WW by Direction Drill | LF 768.00
420.2010 Connect Existing Services (Assumed 2") EA 2.00 596.0000 Trench Safety LF 768.00
406.0800 Cut and Plug Existing 8" Water EA 2.00 535.0500 5' Dia. WW Manhole EA 3.00
499.0000 Misc. Water Item - Abandon Exist. 8" Water Line LF 1013.00 598.0000 TV Inspection Post Construction LF 768.00
410.0800 8" Gate Valve EA 2.00 599.4000 Cut and Plug Existing 8" WW Line EA 4.00
410.0600 6" Gate Valve EA 1.00 599.4000 Abandon Existing 15" Wastewater Line LF 768.00
450.0000 Install New Fire Hydrant EA 1.00 149.0000 Remove Existing Manhole EA 1.00
140.0000 Remove & Salvage Existing Fire Hydrant to City EA 1.00 157.0600 Remove Existing 6" Wastewater Line LF 10.00
\\\\\\\\
= KE OF >2‘“‘l
~&V. ...... j,’ .'
Z 9. Byt ',
X x 0,
ZELLLIN L " '..*..'9
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BEARING BASED ON THE TEXAS STATE PLANE COORDINATE
SYSTEM, NAD 83, EPOCH 2011, NAVD 88 BASED GEOID 12A,
TEXAS NORTH CENTRAL ZONE ADJUSTED TO SURFACE USING
PROJECTED ADJUSTMENT FACTOR OF 1.000136506

NOTES:

1. SPECIFICATIONS ADOPTED BY THE TEXAS DEPARTMENT OF
TRANSPORTATION, NOVEMBER 1, 2014 AND SPECIFICATION ITEMS
LISTED AND DATED AS FOLLOWS, SHALL GOVERN ON THIS PROJECT:
REQUIRED CONTRACT PROVISIONS FOR ALL FEDERAL-AID CONSTRUCTION
CONTRACTS (FORM FHWA 1273, MAY 2012). THIS PROJECT HAS BEEN
DESIGNED USING THE DESIGN BUILD AGREEMENT DOCUMENTS, INCLUDING
ALL THE TECHNICAL DOCUMENTS AND THE TECHNICAL REQUIREMENTS.

2. SPECIFICATIONS ALSO INLCUDE THE CITY OF GARLAND TECHNICAL
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Al

the adopted

OTES — ALL DEVELO
CONTRACTOR IS RESPONSIBLE FOR NOTIFYING THE ENGINEERING DEPARTMENT FOR FINAL INSPECTION,
PRIOR TO FINAL ACCEPTANCE, COPIES OF CONTRACTS ON APPROVED FORMS AND BONDS
MUST BE SUBMITTED TO THE ENGINEERING DEPARTMENT.

Al construction shall be done in accordance with
Standard Specifications for Public Works

Construction in North Central Texas gThird Edition,
o

unless otherwise speci'iedéo'Specilic
vernmen

Central Texas Council of

ions” by North
ts, P.0. Dr

awer
COG, Arlington, Texas 76005-5888, (817) 461-3300,
as omended by the City of Garlond. A cogy of this

book may be obtained from the North Cen

ral Texas

Council of Governments at the address or

number

chasin Agent' of the City of Garland, located at City

Hall, Garland, Texas. A copy of

available in_the Engineering
800 Main Street, third floor,

f City Amendments is
artment, located at
lond, Texas.

2. The Engineering Department is to be NOTIFIED
24 HOURS PRIOR to ANY CONSTRUCTION.

3. WORK WILL NOT BE ACCEPTED WITHOUT A PERMIT

AND CITY_INSPECTION OF WORK.

Contact En?ineering Department (972-205-3622)

for right-of
right=of-way or easement.
Contact Building Inspectior

sidewalk and driveway permi

way permi

and for work in city
.5972-205-2300) for
nts.

4. Four-foot (4) wide sidewolks are required in single
family residentiol zoning districts unless waived by

Plonning Commission.

[ Al other zoning districts

require six-foot (6) sidewalks. All existing sidewalk,
drivewoy opproach ond curb ond gutter abutting
new development or re-development must be in

a

compliance with current City of Garland Engineering
Department Standard Details. Existing paving not in
compliance shall be repaired or replaced. Connecting
to an existing sidewalk to moke a wider sidewalk is

in sidewalk paving.

butt joints are

5. Sidewalk and driveway geometrics shall conform to
state ond federal accessibility standards.

6. Sidewalk shall be free draining; low spots that pond

water are unacceptable.

7. Sidewalks shall drain towards the street curb line.

fourth (1/4) of an inch per foot above the top of

The arkwu? must be elevated o minimum of one

2
adglliond information.

Roviion Doter 04719

curb. Consult the most current City of Garlan
ngineering Department Stondord Details for

8.
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GENERAL NOTES — (CONT.

19, Any undesirable materials within the City Right- excavation and shall be granular material that is
of=Way (ROW) ond easements shall be excavoted, free from vegetation or other objectionable material
materials removed, and filled with compacted select and shall meet_the requirements of TxDOT Item
fill. Undesirable materials to be removed include, 132.2 Type A. The existing subgrode shall provide
but are not limited to, organic material, unstable a stable working platform"when" the soil is com—

Sidewalk cross slope ond pathway across a driveway material, or undocumented fill. All materiols removed pacted to a density of 95% of standard proctor
approach shall nof exceetr 1.5% at time of shall be disposed of according to the Health Dept. at_optimum moisture content according to
acceptance. Existing slopes shall be no more than and TCEQ regulations. See note 26 for further ASTM D698. The cost shall be included in the
% or_the maximum allowed by the Americans with details regarding select fill. price bid for excavation.
Disabilities Act (ADA).
20. Buc(kli_l Iol Excav?éi;qs shall be seée:_:l c;:ulh'\(e 27. Tn:’mclro#ing,‘ signal le{r‘mvul ﬂgﬂ Iuceme‘;!t.‘ g
jtudinal ali I follow th materiol compacted in maximum 8 inch lifts and all other traffic matters shall be coordinate
Is.?re%:rldna clignment ond grade shl follow the toa minimurﬂ of 95 percent of standord proctor with the Transportation Department (972-205-2430)
?ﬁpsﬂy ?s determined by laboratory testing. rilhmﬁ hours not:cam Coptr&ct?' ﬁrespo{\ﬂble |
City standord ADA Sidewalk Ramps ore required ot is opplies to: i ool ST i S etrustion, ool an
drivyeways, alleys and street ‘ntergecliuns. 9 a Etmllllt)mg::u‘l‘lg?:ﬁ?ove the Utility school signal work during Construction.
b, Structural excavations ond other 28, Al traffic signal and street light base locations
Running slope of a ramp shall be equal to or less Non-Utility excavations ield o i ® i
than 1:912. opes qeu(gf \han 1:12qshall be I o tion to be field approved prior to installation.
reconstructed to comply with ADA stondords. d. Areas of Utility replacement and,/or N .
repair under existing streets and alleys 2. The ?"?‘"gﬁ(o' shall be required 'g P’;"’('ded"".d
Eid‘emtnlfmds ll{allhuveds uat'ed - eil‘her " ;’;:é'f;;‘d ll:‘:c;jifl(ips:g{‘ymgn g"hefﬂhe Jn(ﬂev:icles
orizon: or verically an not present o 2 e use of cement stabilized sand or flowable fill
tripping hayzald are ucyceptuble and replacement for final backfill is restricted primarily to localized vork hos been completed and accepted.
is not required. The affected area of sidewalks with or spot repairs of utilities under paving where . st
cracks or joints that are misaligned vertically by restoration of paving_and traffic s time criticl 30 The location of existing utilties shown on.
three fourths (3/4) of on inch or more or have os opproved by the Engineering Department. these plans are opproximate unless specificall
a horizontal separation of three fourths (3/4) of Tgtle:éulét c:: dﬂ\‘teer"fes%:‘-sgllle“);no' '{‘.flé‘;"g“g or
an inch or more shall be replaced 2 bA“ I’?“;f “(“r:’e' EX"?:""‘]( set;eels'or alleys sfluil may conflict withll‘e coﬂstmcl%r:l.l t least
e lined with smooth steel carrier pipes unless i innii ion i
Al existing sidewalk containing spalled surfaces en cutting of the street/alley isppgrmitled by 48.haurs prior lo beginning consiruction in the
hall be replaced. n cut 1S P vicinity of existing underground utilities, the
shall be replaced. s:a';‘ge;'ﬂg qI'EOII‘J?s of steel carrier pipe to be contractor shall notify the following as applicable:
Tree roots rfotruding more than 4 inches into the * CALL TEXAS8I1
sidewalk path or if free roots prohibit proper repair 23, The City will not accept utilities until all
of the sidewalk as outlined in notes 4-13 above, pavement over or near same has been Contractor to mark area to be located
the roots shall be sow cut ond removed to allow constructed. with WHITE MARKER PAINT.
the sidewalk to be placed on proper alignment . .
ond grade. 24. The contractor shall adjust the tops of all Contractor shall not begin work until all
manholes, valves, meter boxes, fire hydrants utilities have been locafed with morks
Site_conditions may dictate that additional driveway and other utility appurtenances to fit the finished on the ground.
paving be replaced due to excessive cracking, av'l\? and shoulders. There will be no separate
Sp grade adjustment to new sidewalk, curb pay ifem for this work ond the cost shall be 31 Stabilization of disturbed areas prior to final
con s of driveway, etc... included in the price bid for other items. acceptance:
a. Public right-of-way, easements, an
All affected oreas of spalled or fractured curb 25. Barrier free ramps that comply with ADA common areas must be stabilized with
ond gqutter sholl be reploced. requirements will be provided at all incoming perennial vegetation cover, fully established
streets, alleys, and non-residential driveways. with 100% coverage, or other approved
7. R?utﬁ_‘grading is to be done prior to construction No extra pay item. :L?:ilgf‘ﬂm'hg‘:i‘h&?éessﬁz ‘ﬁ'm paving
of utilities. - .
26, Any fill material within proposed or future R.O.MW. b. Detention/Retention Facilities, Channels,
All paving removed shall be sawcut to o neat or ‘Street Eosements sholl be Select fill provided, Drainoge Woys and Outfalls shall have
line and removed. placed, and compacted in accordance with TxDOT established perennial vegetation with 100%
current edition of Standard Specifications for coverage.
Construction and Maintenance of Highways, Streets,
and Bridges Item 132. Select fill shall be capable
of forming a stable embankment from the required
PAGE an!s N/A Dote :06/01/05 @ PAGE
esign
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GENERAL NOTES — (CONT.

Contractor is responsible for maintaini
edestrian access and signage as directed
y the City.

The contractor shall be responsible for furnishing
all laboratory tests necessary for testing new pave—
ment. The testing laboratory used shall be under
the management of a professional engineer

licensed to practice in the State of Texas.

Roadways ond alleys (CIP and Development)

shall have a geotechnical investigation and’ subgrade
design performed per the Technical Standards Manual
(TSM) Section 9. If after the geotechnical investi-
qation, the soil parameters and standard subgrade
result in a modulus of subgrade reaction of

300 pci,ond all other parameters are applicable,
the City's stondord subgrode and pavement shown
on the ‘standard details”can be specified. If not,

a custom pavement design to achieve a 40-year
design life will be required per the TSM.

GENERAL NOTES — WASTEWATER

All sewer lines shall be placed in the center
of streets, dlleys, or easements, unless
otherwise noted.

All sewer pipe shall be PVC SDR-26. Minimum J&ipe
size shall be 8 inch unless specifically approved.

All 4 inch sewer service loterols sholl be SDR-26.

Install sewer services 10 feet downstream from
water service.

TV inspection Swilh pan/tilt comeras) will be the
responsibility of the Developer /Contractor, and
must be performed br on lnderendent testing
company that is regularly emp%ed for such
services. A digital copy of the TV inspection shall
be made ond ‘turned over for review and
%Pplovd by the Engineering Department and/or
jater Utilities Deportment.

Al sonitary sewer mains are to be "SDR-26
pressure pipe” at least 5 feet on either
side of water mains where crossings occur
within o 9° radius.

Contractor may use standard precast concrete
manholes or cast-in-place manholes.

Blocking of sewer lines, deep sewer cut
connections, and embedment shall conform
to City of Garland standards.

Revsion Doter 01715

All sewer mains shall be installed with
polyethylene plastic tape for identification and
rotection purpose. Tape for sewer mains shall
e green and lettered with “caution sewer line
yried below”. Tope sholl be 4.0 mil thick ond
wide ond furnished in 1000 foot rolls. Marking
tape shall be placed along the center line of c‘)ipe
trench on top of normal pipe embedment, and in
no case less than_than 6 above top of pipe.
All tape shall be Terra Tope as manufactured
by Reef Industries or equal.

GENERAL NOTES — LIGHT POLE BASES

Contractor shall have Evégineering Inspector
notify Garland Power and’ Light 48 hours
rior to start of construction so that power
o circuit may be killed out and light

pole removed from base.

Existing street light boses shall be removed

and new street light base, 1 1/2" PVC conduit,

and new wmng installed to new bose prior to
removing exisfing curb and gutter for left turn lone.

New wire instolled shall consist of 2 # 6 Cu.
insulated conductors and 1 # 6 bare Cu.

conductor with minimum of three feet of conductor
extending out of top of new street light base or

pull box.” All existing/new conductor wires which

are to be covered by concrete paving shall be placed
in conduit in such a”manner that the conduit extends
a minimum of two feet beyond the ed?e of proposed
concrete or median paving. icing of the conductor
wires will not be permitted in the conduit, but shal
be repulled so os to be continuous from street light
baose to street light base or junction box.

Anchor bolts and ground rods will be furnished by
the City and will be picked up by the Engineering
Inspector at the City Warehouse at the contractor
request.

After installation of wire, Contractor shall notify
Garland Power and Liahl Distribution Department
(972-205-3449) to have street light pole
re~installed. Garland Power ond Light  will
re-energi; uit.

Scale : N/A Dote :06/01/05
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Pegasus Link Constructors - I-635 LBJ East Project

Garland Design Package 03

WW Manhole Replacements

w: \\gecom-na-pw. bentley. com: AECOM_DS16_NA\Documents\60541329-1H635 LBJ East DB\900-CAD GIS\910_CAD\O1_OVERALL GENERAL\14_UTILITIES\CRIADO\OH_working\MH Replace\IH635_UTIL_QUANTITY.dgn

CITY ITEM NO. DESCRIPTION UNIT|QUANTITY
149.0000 Remove Existing 5' Sanitary Sewer Manhole EA 12.00
537.0500 5' Dia. Sanitary Sewer Manhole Over Existing EA 11.00
541.0500 5' Dia. Sanitary Sewer Drop Manhole Over Existing EA 1.00
599.9000 Temporary By-Pass Wastewater Pumping EA 12.00
596.0000 Trench Safety for Sanitary Sewer LF 120.00
599.0000 Misc. - Manhole and Soundwall Shoring EA 12.00
GENERAL ITEMS
CITY ITEM NO. DESCRIPTION UNIT|QUANTITY
798.0000 Erosion Control LS 1.00
895.0000 Storm Water Prevention (SWPPP) LS 1.00
Fou RO
.
.. DD B, ncis
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gL B
08.24.2020
§"®Texc75 Department of Transporitation
© 2020
ISSUE RECORD DOCUMENT NO: DESIGNED | FED. RD.
No. DESCRIPTION DATE . I - 635 LBJ EAST CRIADO DIV. NO. FEDERAL AID PROUJECT NO. HIGHWAY NO.
DRAWN 6 STP 1-635 EAST
. T Pegasus Link Constructors,JV APPROVED WASTEWATER MANHOLE REPLACEMENTS | oo ot s o | oot
0 RFC 8/24/2020 C RIADO gmi:m%%LEVRn.suwz1001 FOR CONSTRUCTION QUANT I TY SUMMARY . GAR-3 ) TcEcﬁﬁs 2EAC|T. DA'J.OlgAS 04
4 oF 9 U 2314 | o1 | 137, ETC

2:58:52 PM

pw: \\aecom-na-pw. bentley. com: AECOM_DS16_NA\Documen+s\60541329-1H635 LBJ East DB\S0CO-CAD GIS\910_CAD\OT_OVERALL GENERALNT4_UTILITIES\CRIADO\OH_working\MH Rep lsreriesss _UTIL_QUANTITY. dgre4,/2020



DocuSign Envelope ID: F67B9A70-24F 1-4E64-8664-EQF7F349A4BB

/
~

C

9

©

:

g o’ 250’ 500’

¢

S SCALE IN FEET

:

ol

= =1

b —

: z

° . o 1

2 ) o z1

. 3 o

g = o o 2!

° — [a] | < |

5 N . N 1> 3 z!

E , . AN NN Y H [a) O < |

2 N S, H o) T el

of - N = o ™

2 AR /7 ~Z 2 > ‘ ™

- SO 3 & |

2 NN P v r ! ¢

; 04, = ¢ & 7 SS43D-018MH — - hx, hal

e IR w (| X LA JOLLA DR.. =) ROCKLEDGE DR. . PARK EAST DR. HERITAGE DR. ~— - E v ,§~:

2 \0 N B | ! . | 1 1 : f : ‘ \ boang

= Y/ ‘~\ . : T LB e . Lk it _-;_"’g—--:s ----- . ‘ —————— -@c-::,'--_--_-_- ----- Fhaet e e e et el . bttt gt S A I, I- <I

z - hy TEesm== B Z 2 Z z EN Z ‘ 1S

- D Q- / L‘*““’ e —— P T i [ AR I S A Ty A — PR A A,_-ﬁ, — ) TS

2 _.«' Z// S542C-036MH $S42C-03TMH S$S43A-010MH SsaA-Ci2wi— SS43A-013MH $S43B-048MH —/55435-049M $S43B-050MH S 5430-019MH SRS

z _ &= 1-635 $S43B-051MH ! <t

8 - <& GARLAND, CITY LIMITS — .~ —=b_. $S43D-020MH :

3 v =~ I

| |

5 |

2 —-""”'—’— ~S ~ /\\\ 2 :

g «:;,—_:;T-::”f i Rt ,r S T

o — e L I' 'R

> g | N - g oy Y Ml IR{Aie =58

4 ) ol ~~ WOODMEADOW PARKWAY =5 AN

- {0 -2 e e e e <3550 s

5 " | N

g | 8! N r

5 \ f PSRN

2 Q! -y

. : 9 il

3 I L =38

2 ! - '.L‘g b —oom oz mere

— ' m ___________
o0 | :I -5 !_
¢ m ) H
a4 T A
N [

83 H

o~

TP

=C .~.¢aﬁaahha\

58 S0 OF T,
23 F N SN
80 Z 9 BN "

Z Zx * %),

E: [ A N :.*..',

o ... 010 B, HAINS 2

2 U2 o 55371 (9:&Z

| B N2

s Rorse o F
g Wonl =2
SE e
%0 08.24.2020
o
&0 ® .

= =& Texas Department of Transporitation

2 © 2020

H TSSUE_RECORD DOCUMENT NO: PESIONED ' FED. RD. | epepal AID PROJECT NO. HIGHWAY NO.

5| wo. DESCRIPTION DATE H I - 63 5 L B J EA ST CRIADO | DLV: NO.

o Pegasus Link Constructors,JV APPROVED |6 sTP 1-635 EAST
o § g FINAL 7/15/2020 WASTEWATER MANHOLE REPLACEMENTS S Ciﬁélcﬁ[gg STATE | DISTRICT COUNTY SHEET NO.
8 RFC 8/24/2020 :
g8 CRIADOQO FOR CONSTRUCTION OVERALL MAP oag-3 TEXAS| DAL | DALLAS
T Tel 0723529002 SHEET: APPROVED SECT JoB 05
3% Fim No. 4373 5 OF 9 2374 01 137, ETC

9:03: 04 AM

PW: \\GECOM-NG- pw. bent | ey. com: AECOM_DS16_NANDooUMenTs\60541329- [H635 LBJ East DB\OO0O-CAD GIS\O10_CADNOT_OVERALL GENERALNIA_UTILITIES\CRIADONOH_workingWH Rep GBRE- BB Iio LA (o OV ERA £ e 0P 020



DocuSign Envelope ID: F67B9A70-24F 1-4E64-8664-EQF7F349A4BB

635E-BW-Half (pdf).pltcfg

9:10: 25 AM

8/24/2020

SS43A-010MH

_ SS42C-037MH LTT~ L2 SS43A-012MH
SeAeC osemH . STA 904+82,93~ NBFR, 6.4’ LT N 6990435.51 v O LT STA 214+19.28~ NBFR, 5.57 LT
STA 899+78. 06~ NBFR, 6.5’ LT NTA e99482.9 ’ N 6998432. 51 N 6998069, 37
P 5233953, 63 E_2539292. 33 REMOVE AND REPLACE E 2539998. 71
r REMOVE AND REPLACE EX. WWMH 5.0’ DIA WWMH REMOVE AND REPLACE
REMOVE AND REPLACE Ry AN G : . Oy 0™ D 1A WM Y
EX. 5.0° DIA WWMH AT CONNECTMW TN (i) CONNECT: Ay
CONNECT EX 15" WW IN_(NW) EX 15" WW OUT (SE) EX 157 Www IN_(NW) .
EX 15" WW IN_(NW) EX 12, W 1N (el ; EX 15" WW OUT (SE)
EX 15" WW OUT (SE) . 12" WW IN (N)
= }
1L o
| g: .
. . : i 1 WOOD FENEE - HORZ 0/ 20/ 40/
Lo EXCEASEMENT  ______ e . — TElE, *ﬁ'@* o Ny
= EASEMENT PEDES Ta [T} 10" - N E ‘. ’ ’
y=my b= e ol s SO T8 ] R , TELE, VERT 0 5 10
<or Ez}dsoygi;ergggercawNS W Ery oera:/:nd e o H;TCPK}BFELPEw' _ﬁ EX EASEMENT F_X_E_AS_EViEB_\F_EOL‘OCD_E_ﬁ‘ SCALE IN FEET
! /(TYP. ) ! EX. GAS 9.9 pebebTal M P B bbbttt A [ ettt ==
z _F"P_DW”_";"‘: ------ - I;B{,! =k NOLE‘W‘;‘-L — ——1000 TENCE ( C()WLLLE”Y ING ONCL-LLF’E!J“G
5 Ex. i NG - 5y IS Wostammter o~~~ "~ ~ o ——Ex. 15" Wastewater PROP OE —  Ex. /5" Wastewdtar
: sl 02 7 @. 9ool+o% o S LSS . oy sotins 1) [oesas R Y AT
COLUMNS D CONGL.EAS 7 77
g g B 3 WOISE VAL, CONC. BASF : nie b SR Ao A % N0 s '. :'_ g OIS ML T = '/, 7 =
- B = 7 —= = —T — Ex. 15 — EX. — Ex. 15" Wastewater —— WWMH Ex. 15" Wasfewater ——
§ 5 I-635E NBFR U}EU,;, boiz @ 9 +OtE) I Built 2012 A @WH sulr 202 910+00 e gg/gwj 91 5J +00" e
r 1 | 1 1
% g CONCRETE FLUME = E
ol 1-635E NBFR N — 1-635E NBFR I-635E NBFR
i~ PROP.TO X8 ReB -
[ o
o =}
s 2 <=
2 > D D b > CONCRETE _1HoME PROP. 11'x9" RCB
=] PROP. 11’x9" RCB PHQE 17 HCB ﬁ CONCRETE FLUME
% I_635E SIGN: EXIT 114 “
o CENTEFPV(IL‘LE RD D
. o T =l I-635E
- ] d SIGN: GARLAND |'635E |‘635E
j NEXT 3 EXITS
o a
J
-
2
o
()
=z
[}
(@]
2 i |
<t | |
g s s
= x i !
o I loc [
w L L —~ | [
- @ Bez U ) Lo T = oS S
2 ; J=0 | Z- zZ<zT Er ZzxS )
3 l.aze | TS~ Z-Zz T i=w Z<
: 8IS o5 58S T C L5208 I
; s |23 eI 232 a5Esd 23
o Snoow <o o= NTES
z 545 N R = S N O ST - 3= L T S S S S P T T S 545
e Swuy Je=. Le=== P N A NOTE:
@ ¥ s Tlowo 10= = = = 0= =
g <2 .52 P T gozwouyno 1. MATCH EXISTING PIPE INVERT LEVELS
3 2525 <227 S<2 3277 AT THE TIE-IN POINTS.
sl 545 wewEouW . ey croUND L Nneweswwu noeleod 545
p ; : ; : 3 : :
(=)
+
3
a
“1 540 540
m
—
w0
"
E
A 5% I 77 D R S S S 77 I R R R 535
s EX 15" WW @0.20% —="Jex 15" EX 12" WW
e T D 1 | |
' . ! ( | | ™
1 s30 [0 FENAN TO REMAT 73 EX 157 WK @0. 20 M 330
% X A - WW @1,0
"""""""""" ! g
S .
2 5 5 TO REMAIN
2 "] ~l ;
2 L EN
<l 525 : = 525
‘ S e T A
o o z>
e o s =0
w i 0 0
(= o | —[©
3 S s o
ol 520 ol : 212 520
% T I N ] S 08.24.2020
: : 5 AR FL 15" 524.60 IN_(NW) |
N + | e FL 15" 524.26 OUT (SE)
o ) | T | | | | | | | ®
- L . Ljle . . . . . g H
g NBFR STA 900+00 NBFR STA 905+00 NBFR STA 910700 NBFR STA 915+00 @Tiggj Department of Transportation
H TSSUE_RECORD DOCUMENT  NO: DESIGNED [ FED. RD. |rEpeRAL ATD PROJECT NO. HIGHWAY NO.
5| no. DESCRIPTION DATE H 1—635 LBJ EAST CRIADO |DIV. NO.
e PREL IMINARY 4/22/2020 Pegasus LIﬂk COﬂStI’UCtOI'S,JU APPROVED DRAWN 6 STP 1-635 EAST
5| 8 FINAL 7/15/2020 WASTEWATER MANHOLE REPLACEMENTS CRIADO [™"s7aTE [ DISTRICT COUNTY SHEET NO.
5o RFC 8/24/2020 FOR CONSTRUCTION e s " | TEXAS| DAL | DALLAS
° : - GAR-3
: CRIADO & MH 01-04 PLAN & PROFILE 06
“ Fim No.F-4373 6 OF 9 2374 01 137, ETC

9:10: 25 AM

pw: \\gecom-na-pw. bentley. com: AECOM_DS16_NA\Documents\60541329-1H635 LBJ East DB\900-CAD GIS\310_CAD\OT_OVERALL GENERALNT4_UTILITIES\CRIADO\OH_working\MH Rep lgBsr\MWRRaOf () . pltcfg 8/24/2020



DocuSign Envelope ID: F67B9A70-24F 1-4E64-8664-EQF7F349A4BB

SS43A-013MH $543B-048MH , SS43B-049MH
STA 920+00.33~ NBFR, 6’ LT STA 924+82.45~ NBFR, 5' LT STA 929+61.30~ NBFR, 3.5’ LT §%2333§?8¥“37~ NBFR, 10.9° LT
N 69997702, 62 N 69987362, 86 N 6997024. 40 N 6996778. 79 T
E 2540368, 73 E_2540710. 79 E 2541049.53 E 2541285. 52
REMOVE AND REPLACE REMOVE AND REPLACE REMOVE AND REPLACE L
, EX 5 6" "DIA WWhH REMOVE AND REPLACE /
EX 5.0’ DIA WWMH -0 EX 5.0’ DIA WWMH EX 5.0° DIA WWMH N
CONNECT: CONNECT: CONNECT: CONNECT: s
. EX 15" WW OUT (SE) "
EX e T EX 15" WW OUT (SE)

T
\
EX EASEMENT
""""""""""""""""""""""""""" - 190D ZENCE i HORZ 0’ 20’ 40"
i o T T B N o™ o ™ e
PEDEYTA NG PAVIN &l
Ex 15 Wastewater — — £x 15 Wastewater, cone. PAVING g 316, 1 conc cond VERT 0° 5 10’
CIty of Garland o City of Garland — Ex. Wastewater PROP ILL PVCy BASE C. PAVIN SCALE IN FEET
EACEED, 5X 3 54> City of Garland R el Wl v il 7= EX /5 Wastewater
- E e —o i = R e et S e i e i) -7 (S— oot at
—a COLUMNS_{TYP) =/ = COLUWNS NOLSE WAL I~ X" ROW @ ! X Row 30 S S S N B Bl and
T —F _— = /S”Tfam = ——— e SRS e - — e e E] — —~E£X /5 Wastewater
b —— X asieware/—— “
! Ex. 5 X0 S — City of Garland
Bullt 2012 Bullt 2012
= 32 T ol = T i Built 2012 @ 925"'06 Built 2012 EX 3" GAS COLUMNS (TYP)
= 1 i i
1-635E NBFR qu 3 ]| @ RO TORe. BAY = — o AINOTsE WAL B
- = - = = = =0 =
: 91 1-635E NBFR ' Ex. 15 Wastoudrer .
1! TATEege — e " ~930+00
= = =
g g | HIE
e e s £ > — g | prop. 11739" e g I-635E NBFR
— T 1| , |8 Prop. 117x9’ ReB
CONCRETE FLUME - [ 11 ;
; 5700 Pe : 1L
S = = = T I 2 CONCRETE FLUME
—m — I-635E o - ——
I 5 | 1
2
| : @
I-635E ! = e ——
|
: 18+00  |-635E
| I
|

East DB\900-CAD GIS\910_CAD\O1_OVERALL GENERALN\T4_UTILITIES\CRIADO\OH_working\MH Replace\MH_PP_05_08. dgn

9:13:39 AM

E§ o Eu 54
"""""""""""""""""""""""""" [,#2s z2v2 22 =<
M dA=u
Mo u{)&g‘— [i&
oo vmz&; Mo
535 e coow c2 535
TR : By
Sz P i
530 Ak EgESss  BGR8s ] PELESHE. 20 nores
| | | | | | | | | | 1. MATCH EXISTING PIPE INVERT LEVELS
AT THE TIE-IN POINTS.
525 | 7\ 7 N N N VN SO AN SN 7 At S NN SO (N | AN NN N N N R N . — 525
35 iEx 12" Mw
2| 20 | EXI3tmeo.0m . 520
E?g | | | | | | | | | | | ! | | NNy,
2 s1s | | | | | | | | | | | | | | | 515 STCOE,
Tt i R T § “5§§§§§§g§§§§§§§§k D777 | j : j i — R e jf}%v"‘i*r,””f@ﬂz
o E ‘ Zx:o ENLLY
23 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : ‘ . } ; i %...P.’%Y.IP. .EE:..*‘A"!'S.IE‘.S....Z
sl 510 : e EX 15" WW @0. 41%— EX 15" ww 510 B 55311 (0:&Z
rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr T 72 EX 15" WW @0, 41%—= 60, 415 —m X Q&2

2 =3 . o Rorset il

@ ¢® 0 FMAIN ‘\\S/ONAL ﬁj

= o)1 ; ; \\y
E? 55 | Qo i": i ‘ 505
2 o | | | | 08. 24.2020
59 bl el FL 15" 509.62 IN (NW) b e mnd
=3 | ‘ ‘ ‘ ‘ ‘ | 1 | FL 15" 509.52 OUT (SE) | _FL 157 508.30 IN {
22| 500 s ‘ s s s s s s o s s s s s s FL 15" 508.21 OUT |(5B) " ;

5 NBFR STA 920+00 NBFR STA 925+00 NBFR STA 930+00 NBFR STA 933+00 @Tiggj Department of Transportation

g ISSUE RECORD DOCUMENT  NO: DESIGNED | FED. RD. [£epeRal ATD PROJECT NO. HIGHWAY NO.

o[ vo. DESCRIPTION DATE . I-635 LBJ EAST DIV. NO.

o Pegasus Link Constructors,JV APPROVED |6 sTP 1-635 EAST
gol e FINAL 1/15/2020 WASTEWATER MAHOLE REPLACEMENTS | | oxns ool oaLias SHEET o.
CRIADO & |  FORCONSTRUCTION MH 05-08 PLAN & PROFILE s [ [Toas] oa [oas |
3% Fim No. 4373 7 OF 9 2374 01 137, ETC

pw: \\gecom-na-pw. bentley. com: AECOM_DS16_NA\Documents\60541329-1H635 LBJ East DB\900-CAD GIS\310_CAD\OT_OVERALL GENERALNT4_UTILITIES\CRIADO\OH_working\MH Rep lgBsr\M-RRa 0SB )dgs +cfg 8/24/2020




DocuSign Envelope ID: F67B9A70-24F 1-4E64-8664-EQF7F349A4BB

S$SS43D-018MH
STA 937+85.91~ NBFR, 73.2" LT
N 6996440. 73
E 2541641.15

SS43B-051MH

STA 935+79.26~ NBFR, 20’ LT
N 6996569. 04

E 2541468. 36

REMOVE AND REPLACE REMOVE AND REPLACE p
EX 5.0’ DIA WWMH EX 5.0’ DIA WWMH N
CONNECT: CONNECT: ’
EX 15" WW IN (NW) EX 15" WW IN (NW)
EX 15" WW OUT (SE) EX 15" WW OUT (SE)
.
. - 1
i : SS43D-019MH
———— £x 15 Wastewa!er 7 v STA 938+98. 45~ NBFR, 48.6' LT i HORZ O 20 40
Bty of 6ari9nd ooz N 6996333.60 y
- o E 2541690.94 VERT 0" 5 10’
_.E ! N REMOVE AND REPLACE ! o SCALE IN FEET
--oIlo=t £ R — £ EX 5.0’ DIA WWMH
- / : - - , CONNECT: S543D-020MH )
S EX 15" WW IN (NW) STA 940+57.80~ NBFR, 48.4’ LT C |
EX 15" WW OUT (SE) N 6996198, 39

E 2541780. 87
REMOVE AND REPLACE
EX 5.0’ DIA INTERNAL DROP WWMH

- ECT:
* 2 Y, EX 15" WW IN (NW)
Y O Garg 1~ EX 15" WW OUT (SE)

K EX 12" WW IN (N)

1-635E NBFR

£x 15" Wast

ECX/ /5" Wastewre, i
City of O

WiMH

4 . Wgsrewarerl

it 15
i Ex. Bullt 2012

e

A\ corumns U

ﬁik

+00

. pcCESS “ ’ ----------
—,—\E — 1

East DB\900-CAD GIS\910_CAD\O1_OVERALL GENERALN\T4_UTILITIES\CRIADO\OH_working\MH Replace\MH_PP_09_12.dgn

9:16: 36 AM

bt o | |
[1a] &} | |
""""""""""""""""" Z<<I ESd)
éégz E'é sy
Zpe5? z e F
aszoL S 3 oy R
o s W oL — Z<a =0
ToWo o Ola S IOMm  Z~
Mmoo > .l [Rb: ! 00 '
[2xe)'s] - oo owa . A
$EEXE << Q) I?I<B 585 .
520}  Tpnmesh . el Sres? Lo 520 | NOTE:
| < DEsET 1. MATCH EXISTING PIPE INVERT LEVELS
Wodo: == AT THE TIE-IN POINTS.
o Ze—r——
s ==z
s.ss | A LEIESTEE 515
23
a7l 510 | | | | | | | | | | s 1 | | | | | 510
28 gél?/ww """"""""""" | | | | | | | | / | | ! T EX GROUND'
U — . fo! — | | | | | | | | |
Eé | | ! \\\\\\\\
27| sos | TOREMAIN 7O REMAIN _— . : ‘ N e 1 1 1 1 /N . 505 AR,
55 i i i i i s s T NARRRS ‘ | | 1 : 2" DIA Z o 30N
5 | A | | | | | | | e N ez | 20 IireRuaL F ¢ Y
°3 | 0 | | | | E ‘ ‘ ‘ ‘ ]  FL EX 15" 502.90 IN_ ot J.OAVID B HAWKINS %

2 500 ( = R R O S S S| FL 75" 502.66 OUT (5) £ A 500 B TN

o =5 =5 | %4 ; /'»p'.. ?\Q/."é,"/’

> e He s - Uy 2er CISTE LSS Z

2 8 B | | | | & s Al &=

[} A | NP | | | |
sof 495 S S R S S == S R S CEL 15" 502,94 INNW )b MAIN T A 495
or oL ol | ~FL 157 50282 OUT (SE) 5 5 ‘

s ofin o 1 1 FL 15" 495.53 IN (NW) || 08.24.2020

i i 3 At s

2 490 fra 1 ; ; ; ; 7 : : : : : : : °02. ) : : 490 g T, ,
£ ‘ - ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ exas Department of Transportation

é NBFR STA 936+00 NBFR STA 938+00 NBFR STA 939+00 NBFR STA 9+40 I © 2020 3 Y

H TSSUE RECORD DOCUMENT NO: DESIGNED | FED. RD. [repeRal ATD PROJECT NO. HIGHWAY NO.

5| No. DESCRIPTION DATE H - CRIADO |DIV. NO.

e — T Pegasus Link Constructors,JV APPROVED 1-635 LBJ EAST s ste 1-635 EAST
-5l B FINAL 7/15/2020 WASTEWATER MAHOLE REPLACEMENTS CRIADO STATE | DISTRICT COUNTY SHEET NO.
% 8 0 RFC 8/24/2020 4100 SPRING VALLEY RD, SUITE 1001 DESION PACKAGE: KD TEXAS DAL DALLAS
$ CRIADQ & FOR CONSTRUCTION MH 09-12 PLAN & PROFILE Vows | [TEXAS| DAL | DALL 08
NS Firm No. F-4373 SHEET
> a 8 OF 9 2374 01 137, ETC

pw: \\gecom-na-pw. bentley. com: AECOM_DS16_NA\Documents\60541329-1H635 LBJ East DB\900-CAD GIS\310_CAD\OT_OVERALL GENERALNT4_UTILITIES\CRIADO\OH_working\MH Rep lgBsr\Mi-RFa O8I )dgsl +cfg 8/24/2020




DocuSign Envelope ID: F67B9A70-24F 1-4E64-8664-EQF7F349A4BB

.pltcfg

635E-BW-Hal f (pdf)

19: 08 AM
w: \\gecom-na-pw. bent ley. com: AECOM_DS16_NA\Documents\60541329-1H635 LBJ East DB\900-CAD GIS\910_CAD\O1_OVERALL GENERALN\14_UTILITIES\CRIADO\OH_working\MH Replace\IH635_UTIL_WW_DTLS_REV.dgn

9:

8/24/2020

IN EASEMENTS,...ETC.

TO BE FLUSH WITH FINISHED GRADE OF ROADWAY.

MINIMUM 4-3/4" DIA. STAINLESS

FOR PRESSURE TIGHT LIDS, USE
STEEL THREADED INSERTS

THE RIM SHALL BE SET SLIGHTLY ABOVE SURROUNDING GRADE,

BUT NOT MORE THAN 4" ABOVE GROUND IN NON-PAVED AREAS.

Ev 2'-0"

PRECAST REINFORCED CONCRETE GRADI

RINGS AND CEMENT MORTAR

CLASS "C" CONCRETE

COLLAR AROUND RING
& CONE CONNECTION

OR ANCHOR AS REQUIRED
6" MIN.

MANHOLE RING & COVER REQUIRED
GROUT FRAME IN PLACE

ADJUST HEIGHT WITH 2"x 8"x 24" DIA.

EXISTING GROUND

Tote__06708

cole_: N/A

'STANDARD
‘CONCENTRIC

MANHOLE NOTES:
1. PIPE DIA. TO BE THE SAME AS

BASE-
‘CONCRETE.

5.0"= 5' FOR MANHOLE DEPTH > 15

‘CONCRET!
33

[

r%

I
/ CLass
[~ BOTH WAYS

NO. 5 BARS @12" C-C

HEH=

AS.TM. C-478

MANHOLE_TOP

D'= 4' MIN OR

AS SHOWN IN PLANS

Y
]

—

D + 2'-0"

1

NEN=S\ES
=& .

PREFABRICATED RUBBER GASKET— .|

PRECAST MANHOLE RISERS ——— |
AT ALL JOINTS

AS.TM. C-478

COMPACTED BACKFILL

ON ALL SIDES AT ONE TIME

IN LAYERS NOT MORE THAN 12

Dote

esign

rawn M)

K

GARLAND

@ STANDARD

wg. File

MHO_001.0WG

roject No.

STANDARD-DETAILS

STANDARD DETAILS

WASTEWATER MANHOLE

PAGE

A

MANHOLE
FOOTING

MANHOLE
WALL

GROUT MANHOLE
BOTTOM TO SLOPE
AS SHOWN.

A

q
p
.
o
o
8'0
59

{~EDGE OF
CHANNEL

I:Rewsron Dote 01701709

SECTION A-A

N.T.S.

Scole - N/A__ Dote :06/01/05

Design

Drown K

@

GARLAND

Dwg. File - MHAL_002.0WG

Project No_.__STANDARD-DETAILS

STANDARD DETAILS

WASTEWATER MANHOLE
LINE INTERSECTION

PAGE

CLASS | EMBEDMENT MATERIAL:

1. CRUSHED STONE — STANDARD GRADE 4:
A. 1-1/2" SIEVE - 0% RETAINED
B. 1" SIEVE - 0% TO 5% RETAINED
C. 1/2" SIEVE — 40% TO 75% RETAINED
D. NO. 4 SIEVE - 90% TO 100% RETAINED
E. NO. 8 SIEVE — 95% TO 100% RETAINED

2. NATURAL GRAVEL — UNCRUSHED, WASHED STONE WITH NO CLAY OR ORGANICS.
A. 1-1/2" SIEVE - 100% PASSING
B. 3/4" SIEVE - 100% RETAINED

GENERAL NOTES:
1. FOR THE DEFINITION OF THE BACKFILL MATERIAL
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WHERE RESTORATION OF PAVING AND TRAFFIC IS TIME CRITICAL AS APPROVED BY
THE ENGINEERING DEPARTMENT.

4. FOR USE IN EARTH OR ROCK UP TO A MAXIMUM OF 30'-0" EXCAVATION.
5. 1D. TAPE MUST BE 6" WIDE BY 4.0 MIL THICK POLYETHYLENE PLASTIC.
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ATTACHMENT C

UTILITY JOINT USE ACKNOWLEDGEMENT

[Not applicable for this relocation package]
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ATTACHMENT D

UTILITY INSTALLATION REQUEST (FORM 1082)

[TxDOT Online Form; to be submitted to TXDOT prior to TxDOT execution]
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GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

City Council Work Session Agenda

Meeting Date: October 12, 2020

Item Title: 2021 Scheduling of Council Meetings
Submitted By: Rene Dowl, City Secretary

3. b.

Summary of Request/Problem

Council is requested to review and discuss, if needed, changes to the City Council meeting
dates for 2021 as presented in the attached schedule.

Recommendation/Action Requested and Justification
Discussion only.

Attachments
2021 Resolution - Council Meetings

Proposed 2021 City Council Dates



RESOLUTION NO.

A RESOLUTION APPROVING A SCHEDULE FOR MEETINGS OF THE CITY COUNCIL TO
BE HELD IN CALENDAR YEAR 2021; AND PROVIDING AN EFFECTIVE DATE

WHEREAS, Sec. 8, Article III of the City Charter requires the City
Council to prescribe by ordinance or resolution the time for its regular
meetings; and

WHEREAS, Sec. 10.14 of the Code of Ordinances provides that regular

meetings of the City Council shall be held on the first and third Tuesdays
of each month; and

WHEREAS, because some of the meeting dates as prescribed by Sec. 10.14
for calendar year 2021 are impracticable due to conflicts with holidays,
Council scheduling policies, and the 1like, those meetings must be
rescheduled;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GARLAND,
TEXAS:

Section 1
That the City Council hereby approves the schedule of meetings as
attached hereto and incorporated herein by reference for work session
and regular meetings to be held in calendar year 2021.

Section 2

That this Resolution shall be and become effective immediately upon and
after its adoption and approval.

PASSED AND APPROVED this the th day of October, 2020.

CITY OF GARLAND, TEXAS

Mayor
ATTEST:

City Secretary



Tuesday, January 05 Regular Session 7 p.m.
_Monday,]anuary 18 MLK Day
Tuesday, January 19 Work /RegularSession 6/7p.m.

Tuesday, February 02

RegularSession

7 p.m.

Tuesday, February 16

Regular Session

7 p.m.

Tuesday, March 02

Regular Session

7 p.m.

Tuesday, March 16

Regular Session

7 p.m.

Tuesday, April 06

Regular Session

7 p.m.

Tuesday, April 20

Regular Session

7 p.m.

Tuesday, May 04

Regular Session

7 p.m.

Tuesday, May 18

RegularSession

7 p.m.

Tuesday, June 01

Regular Session

7 p.m.

Tuesday, June 15

Regular Session

7 p.m.

Tuesday, July 06

Regular Session

7 p.m.

Tuesday, July 20

Regular Session

7 p.m.

Tuesday, August 03

Regular Session

7 p.m.




Tuesday, September 14

Tuesday, August 17 Regular Session 7 p.m.
[ Monday, September 13

Regular Session

Tuesday, September21

Regular Session

7 p.m.

Tuesday, October 05

_Monday, October_Work / RegularSession

National Night Out

Tuesday, October 19

Regular Session

Tuesday, November09

RegularSessmn

Tuesday, November 16

RegularSessmn

Tuesday, December01

RegularSession

Tuesday, December 07

RegularSession

Tuesday, December21

Regular Session

7 p.m.




GARLAND

POLICY REPORT
City Council Work Session Agenda 3.c.
Meeting Date: October 12, 2020
Item Title: Updated Interlocal Agreement with GISD for Point of Dispensing
Operations
Submitted By: Mistie Gardner, Emergency Management Director

Strategic Focus Areas: Safe Community

ISSUE

As part of normal planning efforts, in August, staff brought an agreement before Council related
to the use of the Gilbreath-Reed Career and Technology Center during an emergency requiring
Point of Dispensing (POD) sites for medical countermeasures or commodities. In an effort to
allow for more flexibility both for GISD and the City, the original Interlocal Agreement (ILA)
presented in August has changed to allow for the use of any GISD facility depending on the
situation and availability of each facility. Therefore, we are requesting Council's consideration
in approving an updated resolution to allow the City Manager to execute the new ILA for
utilization of any GISD facility during an emergency requiring POD activation.

As with the original ILA, City staff would be responsible for the setup; staffing; obtainment of
commodities, medications or supplies; security; demobilization and cleanup of the site should
activation be required.

The resolution is scheduled for consideration of approval on Tuesday, October 13, 2020.
Approving the resolution to allow the execution of the ILA will assist the City with acquiring an
adequate facility from which to manage a POD should mass dispensing be necessary in
response to an emergency or disaster.

OPTIONS

Council has the option to approve or reject the request to allow the City Manager to execute the
updated ILA with GISD. Approving the resolution to allow the execution of the updated ILA will
assist the City of Garland with acquiring an adequate facility from which to manage a POD site
should mass dispensing of medication or commodities be necessary in response to an
emergency or disaster. The updated ILA provides for the flexibility for GISD to allow use of any
of their facilities depending on the availability and specific circumstances related to the
emergency, rather than just the one option allowed in the original ILA presented in August.

RECOMMENDATION



Council is requested to authorize the City Manager to sign the updated agreement with GISD
for use of any of the GISD facilities during emergencies or disasters. This item is scheduled for
formal consideration at the October 13, 2020 Regular Meeting.

BACKGROUND

In the prior agreement signed in August, the school district recommended the utilization of the
Gilbreath-Reed Career and Technical Center as the best option for use by the City as a
potential Point of Dispensing site. However, after further consideration, the district requested a
change to the ILA to allow for all of the district's facilities to be considered options in the
agreement, which provides the most flexibility for the district and the City during a disaster
response. The updated agreement allows for the City to utilize any of the district's facilities, with
their approval, based on the unique circumstances of an emergency or disaster.

Attachments
Interlocal Agreement with GISD
Resolution




INTERLOCAL COOPERATION AGREEMENT FOR GOVERNMENTAL SERVICES RELATING TO A PUBLIC

HEALTH EMERGENCY BETWEEN THE CITY OF GARLAND AND THE
GARLAND INDEPENDENT SCHOOL DISTRICY

This Agreement (“Agreement”) is entered into between the City of Garland, Texas (“City”}), and the
Garland Independent School District (“GISD”). GISD is an Independent School District organized under
Education Code Chapter 11. The City of Garland is a Texas home-rule municipality. Texas Government
Code §421.062 and the Interlocal Cooperation Act, Government Code Chapter 791, governs this
agreement. GISD and City are not responsible for any civil {iability that may arise from the furnishing of a
service under this Agreement. The City is granted the authority to enter into this Agreement by the Texas
Health and Safety Code §§12.011 and 1001.071.

I. Purpose

The City is required to plan and prepare for a public health emergency, which may result from natural or
man-made causes. During such an emergency, it may be necessary to immunize or medicate all or large
numbers of people in the area served by GISD and the City.

GISD desires to be as helpful as possible in the event of a public health emergency, and agrees to work
with the City to make an appropriate district facility available for purposes of mass commodity,
immunization or medication distribution based on facility accessibility and availability at the time of the
needed activation, under the terms set below. However, this Agreement is not intended to abrogate or
waive any immunities to which GISD may be entitled.

Il. Emergency
This agreement will go into effect only if:

1} The local health authority for the City declares that large scale immunization or medication is
necessary as a control measure for an outbreak or potential outbreak of a communicable
disease; '

2) The Garland Mayor declares a disaster and mass distribution of life sustaining commodities is
necessary for the successful recovery of GISD students and/or Garland citizens; or

3) Any GISD or GISD approved activities at, or use of, a facility are efther not scheduled or
canceled, or GISD agrees that the City may use a GISD facility for mass immunization or
medication. GISD Superintendent of Schools (or designee) has the authority to determine
when GISP facHities are available for use.

lil. Ohligations of the City

1} The City will supply or arrange for all supplies, equipment, vaccine, medicine and personnel
necessary to administer vaccines, medication, or distribute commodities.

2) The City will supply or arrange for all equipment and medical personnel necessary for staffing,
security, crowd control and other tasks, except as described in section IV below.
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The City will be responsible for disposal of medical waste and disinfections at the Facility
following its use for the emergency. The City will request that the health authority or other
appropriate local official will provide written assurance of the facility’s return to its normal
use by the GISD.
The City may authorize use of the facility by the local health authority or other governmental
units involved in responding to the emergency, but such local health authority or other
governmental units must agree tc be bound by the terms of this Agreement or the City shall
agree to be bound for them.
The City agrees to carry insurance policies or self-insure as may be required for its operations
and participation under this Agreement, which policies will include the following:

a. WORKERS COMPENSATION COVERAGE: The City shall obtain worker’s compensation
insurance or otherwise comply with alt applicable laws under the Texas Labor Code,
including the Texas Workers' Compensation Act, and shall be responsible for its own
actions and those of its personnel or agents.

b. AUTOMOBILE LIABILITY COVERAGE: The City shall obtain coverage for automobile
accidents and liability as required under applicable law, including the Texas motor
vehicle financial responsibility laws, and shall be responsible for actions related to the
use of motor vehicles in this Agreement.

¢. GENERAL LIABILITY, PUBLIC OFFICIALS LIABILITY AND LAW ENFORCEMENT LIABILITY:
The City agrees to obtain or continue to carry its general liability, public official’s
liability, and law enforcement liability insurance, if applicable, or maintain a
comparable self-insurance program and shall be responsible for the injury to persons
and property damage caused by its own acts and omissions and the acts and
omissions of any individuals performing services under this Agreement.

THE CITY SHALL PAY FOR ANY DAMAGES INCURRED BY THE ACTIVITIES OR OPERATIONS OF
THE CITY IN USING THE PISTRICT'S VEHICLES OR FACILITIES.

The City is explicitly responsible for any damages arising out of its operation and use of any
motor vehicles, claims from City employees or volunteers, or the public at large, except as
provided by Section IV.

GISD shall have the opportunity to remove instructional equipment and items from the
selected facility prior to the rooms/facility being utilized per this Agreement.

IV. Obligations of GISD

GISD is responsibte for allowing the use of any selected facility, its parking lot and all utilities
{gas, electric, water, and telecommunications} normally associated with its use.

GISD is responsible for providing use of ali rooms, fixtures and equipment existing at any
selected facility that the City regards as necessary for on-site use during the period of the
emergency. Rooms are to be provided as-is, with any known or unknown faults and defects.
GISD will provide at least one person on-site during the period of emergency use with access
to the rooms, fixtures and equipment. In the event GISD cannot provide at least one person,
GISD shall attempt to designate an employee of the City with the appropriate security
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mechanisms applicable to act in the stead of the GISD employee, subject to any requirements
for security requested by GISD.

Unpaid volunteers from the employees of the GISD who agree to work under the direction of
the City or other governmental body have the liability protection described in Title 42 USC
§§14501-14505, and the Texas Government Code §421.061. A private individual performing
duties in compliance with orders or instructions of the City or a health authority issued under
Health and Safety Code Chapter 81 ("Communicable Disease Prevention and Control Act”) is
exempt from liability as described in Health and Safety Code§81.007.

V. Wages, Insurance

Each Party shall provide and maintain its standard packages of medical and death benefit
insurance coverage for the personnel and operations of that party, if such policy is generally
carried by that party for its normal operations.

Vi. Term

The term of this Agreement shall begin upon the Effective Date and wili continue in full force
and effect unless terminated in accordance with the provisions set forth herein. This
Agreement can be modified only by an agreement in writing, signed by both parties.

This Agreement may be terminated by either party with 30-days’ notice in writing to the other
party. Any notice or communication required or permitted shall be given in writing.

Bryan Bradford Ricardo Lopez
City Manager Superintendent of Schools

City of Garland, Texas Garland independent School District

Date:

Date; 09 ~ lq/“LO 2.0
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RESOLUTION NO.

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE AN
INTERLOCAL AGREEMENT WITH THE GARLAND INDEPENDENT SCHOOL
DISTRICT REGARDING THE USE OF CERTAIN FACILITIES DURING
EMERGENCIES; AND PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GARLAND,
TEXAS:

Section 1
That the City Manager 1is hereby authorized to execute an
interlocal agreement with the Garland Independent School
District in the form and substance of that attached hereto.

Section 2

That this Resolution shall be and become effective immediately
upon and after its adoption and approval.

PASSED AND APPROVED this the day of , 2020.

CITY OF GARLAND, TEXAS

Mayor

ATTEST:

City Secretary



GARLAND

POLICY REPORT
City Council Work Session Agenda 3. d.
Meeting Date: October 12, 2020
Item Title: KCS Railroad Crossing Pavement Repair Resolution for N. First
Street
Submitted By: Steve Oliver, Streets Director

Strategic Focus Areas: Well-Maintained City Infrastructure

ISSUE

The existing asphalt pavement that was placed at the railroad spur crossing right-of-way on N.
First Street north of Castle Drive has deteriorated. That pavement needs to be removed and
replaced with reinforced concrete pavement. The existing crossing, which belongs to the
Kansas City Southern Railway Company (KCS), is inactive and the railroad track was removed
several years ago.

OPTIONS

The City Council has two options:

1. Approve the attached resolution, in which KCS agrees to allow the City to pave this area
with reinforced concrete pavement, while acknowledging their continued rights, title and
interest to and upon this spur crossing and retaining their ability to reinstall crossing
facilities in the future.

2. Do nothing and the Street Department will continue to maintain the existing asphalt
pavement at this location.

RECOMMENDATION

The City Attorney’s Office has prepared the attached resolution acknowledging KCS's continued
rights, title, and interest to and upon that certain spur railroad crossing on N. First Street north of
Castle Drive and granting them permission to reinstall the crossing facilities in the future at the
request and sole cost and expense of KCS. Unless otherwise directed by Council, this item will
be scheduled for formal consideration at the October 20, 2020 Regular Meeting.

BACKGROUND

The existing railroad spur line crossing on N. First Street north of Castle Drive was removed
several years ago because it was no longer active. At that time, Street Department crews
replaced the old crossing material with asphalt pavement after the rails had been removed,
providing a better travel surface at that location. The pavement in the crossing right-of-way has
deteriorated and is now in need of replacement. Staff determined that the property owner(s) on
the west side of N. First Street neither need nor want rail service; therefore, no rail crossing is
needed at this location. Staff contacted KCS to obtain approval to remove the existing asphaltic



material and replace it with reinforced concrete pavement. KCS will allow this construction to
occur in their right-of-way provided the City of Garland passes a resolution acknowledging that
KCS has not abandoned its rights to the crossing and that KCS can reinstall the crossing
facilities at a future date at its sole cost and expense, should it choose to do so.

CONSIDERATION

If City Council approves this resolution, the Street Department will have its arterial concrete
repair contractor, XIT Construction, replace the pavement in the railroad right-of-way in early
2021 as part of a concrete repair project on First Street between SH 78 and Buckingham Road.

Attachments
Resolution - First Street RR Crossing




RESOLUTION NO.

A RESOLUTION ACKNOWLEDGING THE KANSAS CITY SOUTHERN RAILWAY
COMPANY’S CONTINUED RIGHTS, TITLE, AND INTEREST TO AND UPON THAT
CERTAIN SPUR RAILROAD CROSSING ON N. FIRST STREET NORTH OF CASTLE
DRIVE, AND GRANTING PERMISSION TO REINSTALL CROSSING FACILITIES IN
THE FUTURE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Garland desires to remove the asphalt pavement
located within the existing inactive railroad <crossing (DOT
Crossing Inventory No. 022077Y) (“Crossing”) along the public
right-of-way on N. First Street north of Castle Drive and replace
it with concrete reinforced pavement;

WHEREAS, The Kansas City Southern Railway Company (“KCS”) has
agreed to allow the City to enter upon and into its Crossing for
the removal of the asphalt pavement and concrete replacement
construction;

WHEREAS, KCS’s authorization 1s conditioned wupon the City
acknowledging that KCS is not abandoning any of its rights, title,
or interests in the Crossing and expressly agreeing to allow KCS
to reinstall the railroad crossing in the future as a spur if
necessary for railroad service;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
GARLAND, TEXAS:

Section 1

That the City Council hereby acknowledges that in exchange for
allowing the City to enter into and upon the Crossing to remove
the asphalt pavement and replace it with concrete reinforced
pavement, KCS has not abandoned any of its rights, title, or
interest in or to the Crossing, and further expressly agrees to
allow KCS to reinstall, at KCS’s request and sole cost and expense,
a spur crossing in the future if necessary for railroad service.



Section 2

That this Resolution shall be and become effective immediately
upon and after its adoption and approval.

PASSED AND APPROVED this the  day of , 2020.

CITY OF GARLAND, TEXAS

Mayor

ATTEST:

City Secretary



GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

City Council Work Session Agenda
Meeting Date: October 12, 2020
Item Title: COVID-19 Response Update and Further Actions

Summary of Request/Problem

Staff will provide an update to Council and ask for Council direction, if needed, on various
matters related to COVID-19 and actions being taken by the City.

Recommendation/Action Requested and Justification
Council discussion.




GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

City Council Work Session Agenda 4. b.
Meeting Date: October 12, 2020
Item Title: Update on CARES Act Funding

Submitted By: Matt Watson, Finance Director

Summary of Request/Problem

At the June 2, 2020 Regular Meeting, Council authorized the City Manager to execute an
interlocal agreement related to the Dallas County CARES Act funding. This agreement provided
the City with approximately $13.2 million in Coronavirus Relief Funds to be used by the City in
responding to the COVID-19 public health emergency. Since this time, the City has established
various programs that include a Small Business Assistance Program, Residential Assistance
Program, and a Residential COVID-19 Testing Program. In addition, the City has used a portion
of the funds to cover the internal cost incurred during the COVID-19 public health emergency.

Staff will provide an update to the City Council on the status of these various programs and
expenditures.

Recommendation/Action Requested and Justification
Council discussion.




GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

City Council Work Session Agenda 4.c.
Meeting Date: October 12, 2020
Item Title: LED Streetlight Conversion Project Update

Submitted By: Jonas Whitehead, Distribution Director

Summary of Request/Problem

Staff will update Council on the GP&L LED Street Light Conversion Project. This will include an
updated timeline for the remainder of the project and update of the budget associated with
project.

Recommendation/Action Requested and Justification
Information purposes only.

Attachments
LED Conversion Project Update 1




LED Conversion Project

UPDATE 2020




Update Objectives

Summary of Overall Progress

Timeline for Remainder of Project




Summary of Overall Progress

Total Estimated Median Lights— 5,524 Project Budget:

Total Estimated Residential Lights— 10,862 Original Estimated Project Cost (2014):

Total Estimated Lights— 16,386 " 519,713,880

Current Estimated Project Cost:
Total Lights Converted to LED— 11,829 = $17,375,350

Overall Percentage Complete—72%




Completed as of 2019:
11,829 Lights

LED RESIDENTIAL
CONVERSION PROJECT

- LEGEND -
-Complete




2020: In Progress
Median Lights — 718
Residential Lights — 912
Total Lights — 1,630

1,416 Lights converted as of
October 1t

LED RESIDENTIAL
CONVERSION PROJECT

[T Y e e— )

- LEGEND -

- Complete
- In Progress




2021: Projected Area
Median Lights — 1,201
Residential Lights — 1,336
Total Lights — 2,537

Euturel=i202i

LED RESIDENTIAL
CONVERSION PROJECT

1S EDUED, RosdertGod_Sttolpdae FI2020

Complete

- LEGEND -

- Complete
I Future - 2021
- In Progress




2022: Projected Area
Median Lights — 395
Residential Lights — 1,411

. Future - 2022 . A /\\)«/
Total Lights — 1,806 e A
i.__';l ‘\
Euturel=12021
- LEGEND -

- Complete
I Future - 2021
[ | Future - 2022
- In Progress

Complete

LED RESIDENTIAL
CONVERSION PROJECT
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GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

City Council Work Session Agenda 4. d.
Meeting Date: October 12, 2020
Item Title: Aquatics Master Plan

Submitted By: D'Lee Williams, Recreation Director

Summary of Request/Problem

This item is to provide Council the final draft of the Aquatics Master Plan. City staff and the
consultant team of Brandstetter Carroll, Inc. worked together to evaluate existing facilities and
programs and engaged over 4500 residents and patrons through surveys and various public
engagement events. The Aquatics Master Plan provides a detailed evaluation of existing
facilities and program offerings and provides recommendations on how to improve upon and
enhance those offerings to better serve Garland residents. The final plan consolidated all of the
analyses and feedback received into an actionable document that identifies recommendations
and priorities for implementation for the 2019 Bond Program and future allocation of resources.

Recommendation/Action Requested and Justification

Unless otherwise directed by Council, this item will be scheduled for formal consideration at the
October 20, 2020 Regular Meeting.

Attachments
Aquatics Master Plan
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GARLAND

TEXAS MADE HERE

GARLAND’S BOLD VISION

INsPIRE PEOPLE TO Live, WORK, PLAY, AND
THRIVE IN GARLAND!

The Our Garland: Parks, Recreation, and Cultural
Arts Strategic Master Plan plus the $117 million bond
issue approved by the citizens of Garland, lays the
groundwork and direction for the City of Garland to
achieve this vision. The Garland Aquatics Master Plan
expands that vision to identify a long-term strategy for
aquatic facilities and splash pads in the city. This plan
is the result of extensive public and staff engagement
at all levels. About 4,500 community members were
engaged through the master planning processes
fo identify the vision for the future and priorities for
improvement conveyed in this plan.

The 2019 Bond Program allocated $20 million for
aqguatic improvements throughout Garland. The
bond did not determine the specific improvements
for the pools or the location of the splash pads.
Accordingly, this plan was authorized to identify
specific recommendations for these improvements
and others not funded by the bond program.

Existing AQuArTic FAcILITIES IN GARLAND

Garland Parks, Recreation, and Cultural  Arts
Department (GPRCAD) currently operates four
outdoor aquatic facilities: Surf and Swim, Bradfield
Pool, Holford Pool, and Wynne Pool. In addition to
these facilities, Hawaiian Falls Garland is operated
by a private organization and located in northern
Garland. Many communities near Garland offer
aqguatic facilities with a wide range of amenities,
many of which are unavailable in Garland.

A PusLicLY DrIVEN PROCESS

The purpose of this plan is to address the aquatic
needs of the community, so a primary focus of the
master planning process was to identify those needs.
Several methods were utilized to determine these

aquatic needs and desires. The public was involved
in the process through the following methods:

1. Eight on-site events at Garland recreation facilities
(over 870 participants)

2. A statistically valid Aquatic Facilities Survey
conducted by the ETC Institute was completed
by 516 residents

3. Aweb-based andhandoutsurvey wascompleted
by 1,099 residents

4. An active Aquatics Master Plan Staff Committee

WHAT GARLAND RESIDENTS SAID

The information gathered from the various public
input methods was used to identify the needs of
Garland residents. A brief summary of the findings
and needs as communicated in the various public
input methods is provided below.

Statistically Valid Mail Survey

1. 30% of residents visited one of the seven aquatic
facilities offered by GPRCAD, and most of those
residents visited between one and five times.

2. Only 24% of residents reported visiting
spraygrounds in the past year, but 96% would like
to see these facilities developed in Garland.

3. The top-ranking action for improvements was fo
add security cameras with 84% of households
either "*very supportive” or *somewhat supportive”
of this action. Other actions with very high levels
of support included:

®  |mprove restrooms (82%)
= Provide additional shade (82%)
When asked to choose a single improvement,

develop new family aquatic centers with modern
amenities ranked first.

EXECUTIVE SUMMARY



4. 68% of respondents reported a wilingness to pay
increased fees for their preferred improvements.

5. The aquatic program priorities for improvement
were:
= Water Fitness classes
= Senior aquatic programs
= Therapeutic programs
= Youth swim lessons
6. The top reason for not using aquatic facilities
more often were:
m  Use private pool at aresidence
= Do nof know what is being offered
= Pools are too crowded
= Do not want fo swim
Web Survey results were generally similar to the Mail
Survey results but had higher usage rates of facilities
and supported all improvements to a higher degree.

Web Survey respondents were also more supportive
of indoor facilities.

Common Themes from the Public Workshops and the
Stakeholder Groups during the Park System Master
Plan (Not in Order) were:

»  Update parks — meet current needs
= Splash pads

= |ndoor Pool

= New outdoor aquatic centers

= |mproved accessibility

= More shade

= More aquatic programs

THE CURRENT STATE OF AQUATIC FACILITIES IN
GARLAND

The aquatic facilities in Garland offer a variety of
features, but the offerings vary substantially from
one location to another. Additionally, the age and
condition of facilities also varies significantly.

The aquatic facilities in Garland lack many of the
features common in more modern aquatic centers.
For example, none of the facilities in Garland offer
a lazy river, a vortex, a large climbing wall, or high
thrill features. Only Bradfield offers a small splash pad,
and only Surf and Swim has an activity pool. Bradfield
also has a waterslide, but comparison facilities have
larger slides that reach 30 feet in height.

The other two pools (Holford and Wynne) compare
less favorably, offering little of what the most popular
facilities have to offer. These pools also have seen
minimal renovation in the last 50 or more years.

Based on an analysis of 5-minute drive times to the
existing facilities, service gaps for aquatic facilities
appear in three notable areas.

= Northeast — Near the border with Sachse

= West — Near Dallas boundary/Hollabaugh
Park and southwest of Central Park

= Southeast — Along I-30 foward Windsurf Bay

THE Future oF AQuATICS IN GARLAND

Recommendations were developed for existing and
proposed facilities in Garland, and concept plans
were prepared for the existing aquatic facilities and
the first three splash pads.

Based on all previous analyses and public
engagement, this plan recommends the following
aftributes for the proposed improvements:

= Family friendly

= Affordable rates

m  Offer amenities residents have requested

= Design to attract all ages and abilities

m  Designed primarily for Garland residents and
their guests

A summary of the individual recommendations for
improvements for each facility are as follows:

Surf and Swim

®  Replace the enfire facility with a modern
regional aquatic center

= Add an activity pool with a variety of features
(zero-depth entry, water play feature, tall
waterslides, lily pad bridge, zipline, and
shaded seating)

= Develop a lazy river (approximately 600 feet
long)

®  Develop a new restroom, changing rooms,
concessions, family restrooms, guard room,
first aid room, pool house with a rental party
room for parties and fraining

= |nclude a shaded party deck, either an
upgraded version of the existing one or new
shaded areas for rentals

= Offerrental cabanas

2020 GARLAND AQUATICS MASTER PLAN



Future — Add a Flow-Rider (surf simulator) with
spectator area

Future — Add splash pad

Bradfield Pool

Replace and modernize the pool house
Add family friendly features to the main pool
Expand the existing splash pad

Add shade structures

Add a lazy river

Provide shaded areas for rental

Holford Pool

Replace facility and upgrade to a community
family aquatic center

Include an activity pool with zero-depth entry,
water slide, small water play features

Include lap lane area with a diving well, diving
board, and climbing wall

Offer shade areas on the pool deck

Offer a shaded area outside the fence for
swim lesson parents/guardians

Develop a new pool house with concessions,
rental party room, changing/shower rooms,
guard room and first aid room

Develop new pump/filiration building

Wynne Pool

Close the facility and replace it with a 2,500
square foot splash pad with larger water play
features and shade structures

Upgrade the building with a new restroom
facility

New Splash Pads

Rick Oden Park Regional Splash Pad

West Garland - Lottie Watson Park

Embree Park

East Cenftral (Eastern Hills or Wynn Joyce Parks)
Southeast Garland

North Garland

ProJECT PRIORITY

The maps on the following pages show the locations
and priority for aquatic improvements in Garland.
The projects are listed by priority below.

2019 Bond Project

Future

Surf and Swim —Upgrade fo aregional aquatic
centfer with a variety of features requested in
the public engagement to better serve as the
City's most attractive aquatic facility

Watson Park Splash Pad — Meet the needs of
an underserved portion of Garland

Holford Pool - Upgrade to a community family
aquatic cenfer due to its large population
within a 5-minute drive and lack of investment
since the 1960s

Embree Park Splash Pad - Meet the needs of
an underserved portion of Garland

Wynne Pool Conversion to a Splash Pad
— Convert pool to splash pad due to low
aftendance, proximity to Surf and Swim, and
need for major renovations

Projects

Rick Oden Park Regional Splash Pad — Provide
a large regional splash pad in a cenfral
location in Garland, filing a gap in service to
aquatic facilities

Bradfield Upgrade to a community family
aquatic center - Expand features and
replace bathhouse to attract more patrons

Eastern Hills or Wynn Joyce Splash Pad -
Develop a small splash pad in this part of the
city to fill a gap in service to aquatic facilities

Southeast Garland Splash Pad — Develop a
splash pad (location to be determined) to fill
a gap in service to aquatic facilities

North Garland Splash Pad - Develop a splash
pad (location to be determined) to fill a gap
in service to aquatic facilities (potentially as a
partnership with the Firewheel Town Center)

EXECUTIVE SUMMARY
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INTRODUCTION

1.1 GARrLAND'S BoLD VisION

Inspire people to live, work, play, and thrive in Garland!

The Our Garland: Parks, Recreation, and Cultural Arts Strategic Master Plan plus the $117 million bond issue
approved by the citizens of Garland, lays the groundwork and direction for the City of Garland to achieve
this vision. The Garland Aquatics Master Plan expands that vision fo identify a long-term strategy for aquatic
facilities and splash pads in the city. This plan is the result of extensive public and staff engagement at all
levels. About 2,500 community members were engaged through the master planning process to identify the
vision for the future and priorities for improvement conveyed in this plan. This engagement is in addifion to the
2,000 community members engaged with the Our Garland plan.

The 2019 Bond Program allocated $20 million for aquatic facilities improvements throughout Garland. The bond
did not determine the specific improvements for the pools or the location of the splash pads. Accordingly, this
plan was authorized to identify specific recommendations for these improvements and others not funded by
the bond program.

1.2 ProJECT BACKGROUND

Garland, located in north central Texas, has a population of approximately 236,000 as of 2018. This population
has grown considerably since 1970. Growth is expected to slow, however, as Garland is approaching full
buildout. The demographics of the city are expected to continue to change with the city becoming older
and more diverse (see Chapter 2 for demographics). However, the city has never conducted a specific study
of aquatic needs, and the most recent major renovation of any aquatic facility was completed over 35 years
ago. The last aquatic improvements were at Bradfield Pool in 2008 with the addition of a slide and a small
splash pad.

Garland contracted with Brandstetter Carroll Inc. to provide services for the assessment of existing aquatic
facilities to develop a long-range Master Plan for improvements. The analysis was to include inspection,
evaluation, and recommendation for renovation, redevelopment, and/or replacement of existing facilities
as well as recommendations for the development of new facilities.
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1.3 MASTER PLAN PROCESS

The Master Plan process consisted of several phases with frequent meetings between representatives of the
City of Garland and the Consultant. Each phase concluded with a presentation of findings to the Steering
Committee. A summary of the process and details of each phase are outlined below.

1.4 PLANNING CONTEXT

The first phase of the Master Plan process launched with meetings with Garland Parks, Recreation, and Culturall
Arts (GPRCAD) representatives, the gathering of information on demographics and a review of existing data.

1.4.1 Master Plan Steering Committee

The City of Garland appointed a committee of staff to work with the Consultants throughout the process. The
Consultants met regularly with the committee with updates of findings, from which the committee assisted in
establishing the goals and priorities of this Master Plan.

1.4.2 Demographic Analysis

Usinginformation fromthe U.S. Census and othersources, the Consultant performed an analysis of demographic
and population characteristics of Garland. The analysis included:

= Populatfion characteristics (quantity, ages, race, efc.)
= Demographic Trends
»  Spatial variation and population change

1.4.3 Budget And Attendance

The budgets and attendance of the last three years were reviewed with a breakdown for each of the aquatic
facilities in Garland. This analysis compared revenue and expenses from all sources.

1.5 INVENTORY AND ANALYSIS

This phase of the Aquatics Master Plan process consisted of an analysis of facility and program offerings.
This analysis was important in order to assess current conditions to compare against the desires of Garland
residents as expressed in the subsequent public input phase.

1.5.1 Aquatic Facilities Inventory and Location Analysis

This process entailed an inventory of the existing facilities for a comparison of the available amenities at
each location with the other facilities in Garland and later to those offered by other jurisdictions. The analysis
evaluated the location of the existing facilities compared to the location of Garland residents. Finally, the
analysis included a description of each of the facilities with their amenities and facilities issues based on site
assessments.

1.5.2 Programs and Events Inventory

The existing program offerings were analyzed with participation rates over the past five years.

1.5.3 Staffing Analysis

The existing staffing rates, particularly for lifeguards, were reviewed, followed by a discussion of some of the
issues facing the aquatic industry regarding lifeguard recruitment and retention.
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1.5.4 Aquatic Trends

A brief description of aquatic trends was provided with a comparison to the Garland offerings outlined
previously.

1.5.5 Benchmarking Analysis

The benchmarking analysis summary of aquatic facilities offered by communities near Garland and included
availability of features and usage fees. The overall number of pools per population was compared to the
largest 100 cities in the USA, provided by the Trust for Public Land.

1.6 PusLic INpPuT
1.6.1 Public Workshops

Attendees of eight events were given three blue dots and three green dots to place on boards indicating their
preferences. Two boards provided photos of aquatic features, and two boards provided photos of aquatic
programs. The activity requested that participants choose the features and programs most important to them
and their households. Children were also invited to participate. Between the eight events, 870 community
members participated in the activities.

1.6.2 Aquatic Facilities Survey and Web Survey

A statistically valid mail survey (Mail Survey) was conducted by the ETC Institute with 516 responses from
residents of Garland. Surveys were mailed to 2,500 households. The survey was used to identify:

= Aquatic facilities currently used

= Current satisfaction levels with programs and facilities

®»  Participation and satisfaction with current programs

= Support for the development of new facilities
Additionally, a web-based survey (Web Survey) was conducted that asked similar questions to the Aquatic
Facilities Survey. Where the stafistically valid mail survey reached a selected, random sample of residents, the

goal of the Web Survey was to engage as many residents as possible. A total of 1,099 community members
completed the survey.

1.7 RECOMMENDATIONS

Using the data collected throughout this Master Plan process and the previous Our Garland plan feedback,
a series of recommendations were formulated to meet the aquatic needs for the City of Garland. The
recommendations were separated into the following four categories.

1.7.1 Recommendations for Existing Aquatic Facilities

Recommendations with concept plans were provided for each of the aquatic facilities. The recommendations
included design and maintenance items that must be completed as well as capital improvements
recommended to enhance the recreational experience at these facilities.

1.7.2 New Facility Recommendations

Recommendations for new facilities were developed which were limited to new splash pads in several
locations.
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1.7.3 Project Implementation

A projectimplementation schedule was prepared to provide guidance for funding allocation and budgeting.
The projects were divided info those funded by the 2019 Bond Program and those needing other sources of
funds. Capital project cost estimates were provided for each improvement.

1.7.4 Operations and Budget Recommendations

This final portion of the recommendations included discussion of pofential programs, projected attendance,
annual budget numbers (after improvements), and ongoing maintenance costs.

1.8 DRAFT RECOMMENDATIONS

Draftf recommendations were presented to City Council on July 6, 2020. These recommendations were then
presented to the Park Board on July 8, 2020.

1.9 FINAL MASTER PLAN

The Final Draft of the Aquatics Master Plan was discussed at the August 5, 2020 Park Board meeting.
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PLANNING
CONTEXT

2.1 INTRODUCTION

The Planning Context chapter provides a summary of factors and trends that may influence the delivery
of aquatic services throughout the City of Garland. This chapter begins with a summary of population and
demographic frends in Garland and concludes with a summary of the budget and attendance history for
Garland's aquatic facilities. The demographic information is duplicated and abridged from the Our Garland:
Parks, Recreation, and Cultural Arts Strategic Master Plan.

2.2 PopruLATION AND DEMOGRAPHIC TRENDS

An overall understanding of population trends of Garland is necessary to identify the present conditions and
to anticipate future needs for parks and recreation services and facilities. Needs vary between demographic
groups, and these needs also change over time. Each of the following demographic categories examines
specific elements of the population.

2.2.1 Population Growth

Table 2.1 illustrates the population growth trends for Garland from 1970 to 2023. This table uses U.S. Census
Bureau data for historic figures, ESRI Business Analyst for 2018 estimates, and the Envision Garland 2030
Comprehensive Plan for 2030 projections. Historic data shows that the population has grown substantially
over each ten-year period, but projections indicate slower growth in the future.

The population of Garland grew by over 70% from 1970 to 1980, by over 30% from 1980 to 1990, and nearly
20% from 1990 to 2000. The growth rate decreased to 5% from 2000 to 2010. The growth rate has increased
since and is expected to reach 6.6% above the 2010 population by 2030. Figure 2.1 illustrates the population
change in Garland from 1970 to 2030.

Table 2.1: Garland Population History and Projections (1970-2030)

Census Projections
1970 1980 1990 2000 2010 2018 2030
Garland 81,437 138,857 180,650 215,768 226876 236,293 241,767
10 Year Growth % 70.5% 30.1% 19.4% 5.1% 6.6%

Source: U. S. Census Bureau (1970-2010)
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Figure 2.1: Garland Population Growth
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Table 2.2 shows the number of households in 2018 and household size from 2000 to 2023. The table indicates
that for the City of Garland, the average household size increased from 2000 to 2018 but is expected to
decline slightly through 2023. The average household size in Garland was much higher in 2018 than that of
Dallas County, the State of Texas, or the United States. The 2018 average household size in Garland was 3.06,
compared to 2.76 for Dallas County, 2.78 for the State of Texas, and 2.59 for the USA.

Table 2.2: Household Size (2000 to 2023)

Households Average Household Size

2018 2000 2010 2018 2023
USA 330,088,686 2.59 2.58 2.59 2.60
Texas 10,211,287 2.74 2.75 2.78 2.79
Dallas County 950,259 2.71 2.73 2.76 2.77
Garland 79.707]  2.93 2.99 3.06 3.00

Source: U.S. Census Bureau, Esri forecasts
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2.2.3 Median Age

Table 2.3 shows the median age for Garland, Dallas County, Texas, and the USA from 2000 through 2023. The
frend at all geographic levels is an increase in the median age of residents. The median age in the City of
Garland was 31.7 in 2000 and is expected to increase to 35.2 by 2023. The median age in the City of Garland
was similar to Texas and Dallas County, but all three were much lower than the USA at 38.3.

The estimated median age in 2018 was 34.6 in Garland compared to 34.8 for Texas, and 38.3 for the USA. The
age of the residents is important because Garland needs to plan for the appropriate age groups that it will
be serving, and these numbers indicate that the population of Garland is younger than the nation, but the
median age of all geographies is increasing.

Table 2.3: Median Age (2000-2023)
2000 2010 2018 2023

USA 35.3 37.1 38.3 39.0
Texas 32.3 33.6 34.8 35.3
Dallas County 31.1 32.6 33.6 34.2
Garland 31.7 33.7 34.6 35.2

Source: U.S. Census Bureau, Esri forecasts

2.2.4 Seniors

Table 2.4 displays the population age 65 and over from 2000 fo 2023 and shows that this age group increased
greatly in populatfion over this period and is expected to confinue to do so through 2023. The population
over 65 in Garland increased from 7.1% to 9.3% from 2000 to 2010. The percentage of the population over 65
increased more rapidly through 2018 (to 12.3%), and growth of this age cohort is expected to continue at a
similar rate through 2023 (to nearly 14%), matching state and national frends.

In 2018, Texas, Dallas County, and Garland all had lower percentages of the population in this age cohort
than the USA. However, all four geographies are aging. Garland had by far the lowest percentage of age 65+
in 2000 but surpassed Dallas County in 2010 and will nearly match Texas by 2023. Accordingly, the importance
of facilities and services for seniors will increase in the future.

Table 2.4: Population Age 65 and Over (2000-2020)

Percentage | Percentage | Percentage | Percentage
USA 12.4% 13.0% 16.0% 18.0%
Texas 9.9% 10.4% 12.8% 14.4%
Dallas County 8.1% 8.8% 11.3% 12.7%
Garland 7.1% 9.3% 12.3% 13.9%

Source: U.S. Census Bureau, Esri forecasts

2.2.5 Children

Table 2.5 identifies the population under age 18 from 2000 to 2023. The percentage of the population in this
age cohort has declined in all four geographic levels. The percentage of the population under age 18 in the
City of Garland was the highest of the geographies in 2000 but was similar to Texas and Dallas County by
2018. In 2018, approximately 25.6% of the population in Garland were children, compared to 25.6% for Dallas
County, 25.3% for Texas, and 22.2% nationwide.

The table indicates that in the City of Garland the percentage declined from 2000 to 2010 and from 2010
to 2018, but the percentage within this age group is projected to remain steady through 2023. Garland is
expected to maintain a higher percentage of the population in this age group than seen in the rest of the
USA.
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Table 2.5: Population Under Age 18 (2000-2023)

Percentage | Percentage | Percentage | Percentage
USA 25.7% 24.0% 22.2% 21.9%
Texas 28.2% 27.3% 25.3% 251%
Dallas County 27.9% 27.6% 25.6% 25.1%
Garland 29.8% 28.5% 25.6% 25.3%

Source: U.S. Census Bureau, Esri forecasts

This information indicates that the population of Garland is younger than the United States. However, the
City of Garland is experiencing the same frends of an increasing median age and more seniors. The city is
experiencing a decreasing percentage of residents under 18, but this group remains a higher percentage of
the population than in the USA as a whole and slightly higher than Texas and Dallas County.

2.2.6 Shifting Age Demographics

As described above, the changes in age demographics in Garland have followed a similar pattern to that of
both Texas and the United States as a whole. The baby boom that led to a jump in the population of the USA
starting in the 1950's is now leading to the aging of the population. Figure 2.1 shows population by age group
by sex for Garland, the State of Texas, and the USA.

From these population pyramids on the left, it is clear that the largest number of residents in Garland are in
the 5-9 age range. The numbers decrease quickly for the next few age groups before increasing slightly again
with the 30-34 age group and peaking af the 50-54 age group. These residents (and those 55-64) will move
to the over 65 age group over the next 10 fo 15 years. This chart also shows a greater number of women than
men in the older age groups.

The pyramids for Texas and the USA contrast considerably from the Garland figure. The pyramid for the USA
shows larger percentages of the population in the 45-59 and 20-34 ranges. The Texas pyramid, in contrast,
decreases consistently as age ranges increase.

Figure 2.2: Population (2016) by Age and Sex (Females-Blue/Males-Red)
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2018. Figure 2.3 shows the change in population for each age group from 2000 to 2018. The largest increases
over this 18-year period is apparent for the 55 and older cohorts. The number of residents in three age ranges
decreased in population, the 0-5, 25-34, and 35-44 cohorts.
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Figure 2.3: Change in Population by Age from 2000 to 2016
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Addressing the needs of the aging community will be of great importance to Garland, but the needs of alll
age ranges will still be quite significant. Garland faces a future of growing needs for services for residents age
55 and over.

2.2.7 Income and Education

The City of Garland experienced limited growth ofincome from 2000 to 2018 (Table 2.6). The median household
income increased from $49,156 (not inflation adjusted) in 2000 to $55,805 in 2018. After adjusting for inflation
(fo 2018 dollars), the median household income declined over that period. The median household income in
Garland was higher than the national median in 2000 but lower in 2018.

The per capita income measure shows similar frends at all geographic levels, increasing incomes that have
failed to keep pace with inflation. Per capita income numbers for Garland were lower than the national
numbers in 2000, where the median household numbers were higher. Per capita income in Texas and the USA
just kept pace with inflation from 2000 to 2018, where incomes in Garland and Dallas County did not.

Table 2.6: Income (2000-2016)

2000 2000 Adjusted 2018 2023

Median Household Income

USA $41,994 $61,664 $58,100 $65,727
Texas $39,927 $58,629 $57,286 $63,955
Dallas County $43,324 $63,617 $54,390 $60,024
Garland $49,156 $72.181 $55,805 $60,814
Per Capita Income

USA $21,587 $31,698 $31,950 $36,530
Texas $19.,617 $28,806 $29,707 $33,364
Dallas County $22,603 $33,190 $29,987 $33,324
Garland $20,000 $29,368 $23,816 $26,395

Source: U.S. Census Bureau, Esri forcasets

Educational aftainment has increased in Garland, Dallas County, Texas, and the USA (Table 2.7). In 2018,
16.6% of Garland residents age 25 and older had a Bachelor's Degree, while 7.1% had a Graduate Degree
or above for a total of nearly 24% with a Bachelor's Degree or above. These numbers increased since 2000
from 21.8% for Bachelor’'s Degree or above. Although the educational attainment numbers have increased
in Garland, they are lower than those in Dallas County, Texas, or the USA. The percentage of the population
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without a high school diploma has actually increased in Garland, while dropping by 4% to 7% in the other
geographies.

Table 2.7: Educational Aftainment of Residents Age 25 and Over (2000-2016)

2000 2018 2000 2018 2000 2018 2000 2018
No High School Diploma 21.6% 22.5% 25.1% 20.9% 24.3% 16.7% 19.6% 12.3%
High School/GED 25.8% 24.6% 21.7% 22.6% 24.8% 25.1% 28.6% 27.0%
Some College, No Degree 24.2% 22.1% 21.3% 19.5% 22.4% 21.6% 21.1% 20.5%
Associates Degree 6.4% 7.1% 5.0% 6.0% 5.2% 7.2% 6.3% 8.5%
Bachelors Degree 15.9% 16.6% 18.0% 19.7% 15.6% 19.2% 15.5% 19.6%
Graduate/Professional/Doctorate Degree 5.9% 7.1% 92.0% 11.3% 7.7% 10.2% 8.9% 12.2%

Source: U.S. Census Bureau, Esri forecasts

2.2.8 Population Diversity

The City of Garland has experienced a reduction in the proportion and number of the population consisting
of White residents while the proportion of all other minority populations has increased (Table 2.8). As of 2016,
the White population has declined slightly to 56% percent compared to 65% percent in 2000. The White
population has declined in absolute numbers or by 7% since 2000.

Over the same time frame, minority populations have grown at an increasing rate. The Hispanic population
has experienced the largest population increase as a percentage (76%) and highest in absolute numbers
(42,161).1 The Two or More Races population had the second highest growth rate at 75%, while the Asian
population had the second highest growth in absolute numbers.

Table 2.8: Race and Hispanic Origin 2000-2016

e Alone Black Alone Asian Alone Other Race Alone
opulatio # M # pA # yA # yA # M # %
2000 215,768 140,835 65.3% 25,609 11.9% 15,806 7.3% 27,287 12.6% 6,231 2.9% 55,192 25.6%
2016 234,810 130,743 55.7% 32,283 13.7% 24,935 10.6% 35,920 15.3% 10,929 4.7% 97.353 41.5%
# Change 19,042 -10,092 6,674 9,129 8,633 4,698 42,161
% Change 8.8% -7.2% 26.1% 57.8% 31.6% 75.4% 76.4%

Source: U.S. Census Bureau, ACS 5-Year Estimates (2012-2016)

As of 2016, minority populations represented a larger percentage of the total population in Garland at 69%
than in the State of Texas as a whole (56%). Minority populations make up a majority of Garland residents and
accounted for all population growth (153%) in the city from 2000 fo 2016. The White, non-Hispanic population
declined by 37% from 2000 to 2016.

This frend is expected to continue and will have substantial impacts on the city’s future service needs. The
preferences of these communities may be different from those of current residents and previous generations.
As a result, it will be important to continue to engage these growing communities to ensure that Garland

meets their aquatic needs.

2.2.9 Conclusion

Overall, these tfrends show an aging of the population of Garland as well as changes to the composition of
the population, both in terms of the types of households and the characteristics of the residents. The direction
chosen for aquatics will determine the availability of opportunities for these residents and will help to enrich
the quality of life in Garland for current and future residents.

2.3 SociaL Neeps AND CoNDITIONS INDEX®

Analysis of demographic and socioeconomic characteristics is valuable to identify the location of populations
throughout Garland that are most likely to need or utilize public sector programs, services, and facilities. The
product of this analysis can be applied to services beyond those related to parks and recreation services.
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These results indicate which portions of the city would most likely benefit from community services.

2.3.1 Methodology

The Social Needs and Conditions analysis utilizes ten demographic and socioeconomic indicators o measure
the level of social need for 46 census tracts in Garland. Most of the demographic data included in this analysis
comes from the American Community Survey (ACS) 5-year estimates from 2012-2016. The Garland Police
Department provided the crime data, which has been converted to the census fract level fo match the other
factors in this analysis. The census fracts included in the analysis are those that are completely within the City
of Garland.

The process utilizes a ranking of the 46 census tracts (compared to each other) for each of ten social needs
factors. A combination of these scores yields an overall ranking for each census fract. Figure 2.4 provides an
illustration of the process used to determining the social needs and conditions index for each of the census
tracts.! The ten factors included in the analysis include:

= Median household income

= Education level

= Unemployment

= Single parent households

= Crime

= Residents under age 18

= Residents age 65 or older

= Residents with disabilities

= Poverty (weighted x 2)

= Population density (weighted x 2)

Figure 2.4: Social Needs and Conditions Methodology

Composite Social Percentile
Needs Index Mapping

Social Needs Factors

Social Needs and Condifions Index
P

i t
in \e paren
Sngseho\ds

Garland, Texas

1 Greater detail of the methodology including maps of each of the ten factors is located in Appendix B.
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2.3.2 Results

Once the Social Needs and Conditions Index was deftermined for each census fract, the results were divided
info percenfiles which can be seen in Figure 2.5. This map shows areas with higher levels of social needs in
red and areas with lower levels in blue. The darker red areas indicate census tracts that exhibit the highest
level of social need. Areas with lower levels of social needs fend to be in the northern and eastern portions
of the city, while the areas with higher social needs tend to be located in the central, southern, and western
portions of the city.

2.4 BupGET AND ATTENDANCE

Areview of the budget and attendance numbers of the existing pools is required to provide an overview of the
current usage rates and costs associated with the operation of Garland’s aquatic facilities. This information
provides a reference from which the aquatic facilities operated by GPRCAD can be compared to each
other and to facilities in other jurisdictions.

The attendance and budget numbers for the years 2017 through 2019 are presented in Table 2.9. This table
includes attendance numbers plus the revenues for each pool. Expenses and the operating balance (the
difference between revenue and expenses) are only shown as a total of all pools because GPRCAD does
not record expenses by location.

The total attendance at all pools increased from 2017 to 2019. Swim lesson numbers dropped each year
overall and af Wynne and Bradfield. Swim lessons increased at Holford, however.

Revenue dropped at all pools in both 2018 and 2019 but expenses did as well. The city has been operating
at a deficit of between $150,000 and $180,000 annually on the operating costs at the four aquatic facilities.
Comparing the total revenue to expenses, GPRCAD recovered approximately 80% of operating costs in
each of the years 2017 to 2019.

12 2020 GARLAND AQUATICS MASTER PLAN



Index

Imons

| Needs and Cond

ia

Soc

Figure 2.5

FSEOU ;
r e ...-. L 3|pAAuung | i
o ; Ny dINOTgvAE ' 4 | 40 (o
i B e VO spnbsaw SOl I
B Wi a d Eezwir .
¥ / - / n3INIIID 5 . |

v ” HONVg, mx(.w.\u f, (%

- - - o DvdINOaNaNyy SENZIENTT
= — = MYV dIXa0) T HiuvdwossiNo

.\..ﬁ_ wh.«m.nv«,m. g B S NV,
rre-l_. 4Vd AOOMILYS, FoNouISWAY,
2 ¢ piazalsaNor P/, Aoy y P a¥OMOavan)
. - .m.uw.n.zu._w“M. nHor . SIAVH XUV [SSOY FonzaNIHION "I
Y. B _ QUVEINHAVE V] 3 %Eﬁﬁ% M—Q.E..m-bzts
= SRS (e
. NV TEISE
. 3DA0M NNAM
= DMV ATTSONDY
P i, (IS0 AV ATATTSN
= LYy INVIGOOM
isemo) %0z o+ %0 [l ; ] ; Ry
o) ¢ 019 I { P ’ .
(mo1) %oy ob %0z [ } f/_w., |
(wnipaW) %09 o4 %0r [ | { : ! S D
| - F SAWNT
(UBIH) %08 04 %09 || T S e R
(isaubin) %oot o+ %os [l _Wr B _ naclf a0
(13Aa1 pasN) sjyuadiad 3 § v emARrem vanaosiay . [EETICRIeT) Py
i ] ._.st_. ONIWYOI¥3d = * HONYaVIIOH| iva _"_
uaba b apd 1128N3339 LoNpg) ST
P ! T Homoy siolon S CL i, : RSN !
3 . sk .
— - 1 539533
< . ? i Navd SRR
| HONCHORAVA
e e ®
* e i _m. L]
[IOM] 208 y o 3 o>d U
B i CETTETREETOM G ;
1 MUV SYTINIM 1 NYVarAgsig
| '  Mazsana 1s3x0]
') 1 ; 5% . K E
i o CITYS
I _ 3puasauipayy
f / ¥ _ paasdjonivas|
__, y A J1133N33 4511338 90N 1¥s]
¥ { asyonsg EREIEIETS® S
l,l... . uospIoyoly
! 'y |
—— g | < SDX3] ‘PUDIDS
—— 4 1 -~
¥ ] . UD|d J3JSDW J163JDIIS SHY [DINJND 3 UOYDSIDY ‘$HIDJ (PUD|IDD INO"
; . X3pU| SUOIHIPUOD PUD SPa3aN [PID0S
\ == Aydinw =
b ) 2UAM

13

PLANNING CONTEXT



Table 2.9: Budget and Attendance

2019 Season
Attendance Revenue
Facility Gate Swim Lessons Rentals Concessions/ Swim Lessons Total
Merch.
Surf 42,033 N/A $286,335 $19,835 $54,762 N/A $360,932
Bradfield 13,166 1,327 $34,604 $4,800 N/A $59.116 $98,520
Holford 4,382 1,311 $8,184 $3,075 N/A $65,639 $76,898
Wynne 4,812 896 $9,220 $3,200 N/A $42,928 $55,348
Total 64,393 3,534 $338,343 $30,910 $54,762 $167,683 $591,698
Total Pool Operation Expenses ($602,415)
Swim Program Expenses ($147,230)
Total Expenses ($749,645)
Operating Balance ($157,947)
2018 Season
Attendance Revenue
Gate Swim Lessons Rentals Concessions/ Swim Lessons
Merch.
Surf 42,439 N/A $292,117 $19,615 $57.617 N/A $369,349
Bradfield 10,760 1,438 $29.,479 $6,300 N/A $62,650 $98,429
Holford 4,337 1,240 $7.976 $4,040 N/A $55,426 $67,442
Wynne 5,065 1,081 $9,822 $3,700 N/A $47,163 $60,685
Total 62,601 3,759 $339,394 $33,655 $57.617 $165,239 $595,905
Total Pool Operation Expenses ($618,828)
Swim Program Expenses ($131,930)
Total Expenses ($750,758)
Operating Balance ($154,853)
2017 Season
Attendance Revenue
Facllity Gate Swim Lessons Rentals Concessions/ Swim Lessons
Merch.
Surf 50,705 N/A $326,897 $18,335 $68,220 N/A $413,452
Bradfield 15,717 1,672 $39,972 $5,725 N/A $72,001 $117,698
Holford 4,403 1,240 $8,006 $3,140 N/A $55,683 $66,829
Wynne 5,818 1,173 $11,034 $2,050 N/A $50,988 $64,072
Total 76,643 4,085 $385,909 $29,250 $68,220 $178,672 $662,051
Total Pool Operation Expenses ($707,202)
Swim Program Expenses ($134,723)
Total Expenses ($841,925)
Operating Balance ($179,874)

1. As reported by the GPRCAD Finance Division
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"INVENTORY AND
ANALYSIS

3.1 INTRODUCTION

The Inventory and Analysis chapter consists of the following elements:

= Aninventfory of existing aquatic facilities in Garland

= Alocation analysis of pool locations

® A description of the existing conditions of each pool

= Aninventory of aquatic programs offered by GPRCAD

= Areview of aquatic staffing

= Areview of tfrends in aquatics

= A benchmarking analysis of Garland aquatics to other jurisdictions

3.2 AQuATtics INVENTORY

GPRCAD currently operates four aquatic facilities, three neighborhood pools and Surf and Swim. A private
water park is offered within another Garland park (Winters). Table 3.1 presents the city's four aquatic facilities
plus the private water park with the total size in gallons (sum of all waterbodies) and available features. This
table demonstrates the wider variety of features available at larger and more up-to-date facilities and helps
to explain the difference in attendance between the pools (as presented in Chapter 2). The location of these
five aquatic facilities can be seen in Figure 3.1 represented by blue stars for the neighborhood pools, a yellow
star for Surf and Swim, and a purple star for Hawaiian Falls.

3.3 LocATtioN ANALYSIS

In order to compare the location of the pools in Garland to the location of residents, service areas for each
of the pools were determined to show the areas of the city that were located within a certain range of
an aquatic facility. Figure 3.2 illustrates the pool service areas for the city pools based on fravel fimes. The
dark green areas represent portions of the city within a 10-minute walk of any of the four pools operated by
GPRCAD. The light green areas represent a 5-minutre drive, while the orange areas represent portions of the
city within a 10-minute drive of one of the pools. The pink area indicates a 5-minute drive to Hawaiian Falls.

INVENTORY AND ANALYSIS 15



Table 3.1: Aquatic Facility Features

Facility
Name

Aquatic Facilities

Garland Pools

Year of Last
Renovation
Total Gallons
Lap Lanes
Shallow Water
Play

Zero Depth
Entry
Waterslides
Wading Pool
Diving Boards
Wave Pool
Lazy River
Splash Pad
Grass Beach
Concessions
Parking

Surf & Swim 1984 | 566,924 X X X X X X 155
Bradfield Pool 2016 | 500,200 1 2 X X 113
Holford Pool 19651 163,019 5 X 98
Wynne Pool 1961 | 210,393 X 66
Total - Garland Pools 1,440,536 5 1 1 1 1 2 1 0 1 4 1 432
Private

Hawaiian Falls Garland 2003 N/A X X 11 X X X X 136
Total - Private 0 1 1 1 1 0 1 1 0 0 1 136
Total Public and Private 5 2 2 12 2 2 2 1 1 4 2 568

Based on this figure, most residents of Garland are within a 5-minute drive of one of the four aquatic facilities
offered by the city. Table 3.2 shows the number of residents that can reach a city operated pool within a
5-minute drive. Overall, 65% of Garland residents are within a 5-minute drive to a pool, and 9% are within a
5-minute drive of two of them. Nearly all residents of Garland live within a 10-minute drive of these facilities.
Service gaps for aquatic facilities (based on a 5-minute drive) appear in three notable areas.

= Northeast — Near the border with Sachse
= West — Near Dallas boundary/Hollabaugh Park and southwest of Central Park
= Southeast — Along I-30 foward Windsurf Bay

Table 3.2: Population by Service Area

5-Minute Total 5-Minute Uniag

Aquatic Facility

Population % Population %

Existing Locations

Surf & Swim 43,821 19% 24,306 10%
Wynne Pool 52,916 22% 32,807 14%
Holford Pool 60,605 26% 57,314 24%
Bradfield Pool 38,247 16% 34,956 15%
Service Overlap (5-Minute Drive of Two Facilities

Bradfield-Holford 3.291 1%
Wynne-Surf & Swim 19,515 8%
Wynne-Bradfield 594 0%
Subtotal 195,589 172,783
Population Outside of Garland 19,161

Total Garland Residents 153,622 65%

1. Within a 5-minute drive of only this facility

Not all pool users arrive by a personal automobile, either due to lack of access or preference for another
mode of fravel. Accordingly, Figure 3.2 also shows 10-minute walking ranges to each of the four Garland
aqguatic facilities. The figure indicates that only a relatively small number of residents live within a walking
distance fo an aquatic facility. However, a 5-minute drive is roughly equivalent to a 10- fo 15-minute bike ride,
so most residents can likely reach a facility without a car.

16 2020 GARLAND AQUATICS MASTER PLAN



ic Facilities

Aquati

ing

Existi

Figure 3.1

SNSUSD SN 'SOSN ‘PUDPDD JO AjID :821N0S

-

HI0 JSJOM BIDAld *

s|00d pooyioqybieN *

wms g ung AL

sa|iop4 dlpnby

puabai

NAVdIAVEY,
UNSTNIM

ayvaanH
AVY DIV

NIVAINIH
JDINNE

ey, WavaFEaawa -

e ST
0T 3yy
o ¥

>Vp3x=<a_
NOOUEINITD

Nvd ||
n3ay.

_Qo.m

TR ECEERIREE R Io)
'ONI¥dS A V[ SHILNI

IA¥3S3WAILSIN0 L)
\ WO ONINds L |

TN\ /3380 DNIaS,

ST -
P =i s
A¥IWOOINOW | yuvd
N HONVEVIIOH Myd
r VT —— | dIHSAN3I¥
& = a | UV NOSIVM g3
v_!ma vzihls«._« 5 31101

WOoTtnd -,

:o__n:so_._

m\ﬂwur_ STREME

(RECLEEERREELISIGIIEENS 7

SDX3] ‘PUD|DSD
up|d J3jsPW soypnby pubpny

sa|Iop4 dpnby Buysix3

17

INVENTORY AND ANALYSIS



Areas

ic Service

Aquati

Figure 3.2

ISPOOU T -
] \ L s|pAAuung = )
snsuaD wl‘mﬂm?.u:o__omv 10 A :@21n0g ’ & ol NAVINOIEY, ! __L m 0 0
— = Jedven aynbsaW wo__EIHIII
i Q10N¥Y %,
LT 2 \ _
HONV¥8/SIVO, e
L) Mivd NOFNANY. 4/
o) \ o > S ot
TR ; - ¥ s STRZIENTT)
f.-.-.... v:ﬂE:_ g > AAVd/AdOD) MUV d EoM/mm.w 1
UNSANIM 5 A ST I
© 23 Oiydlaoomalyo” & SNOALSWAY,
2 113ENITAS] - yuvd[NYWSSOUD,
FECISEENT = 3 ’ 5 NITAOHINT sojieg
(ERAELL] : @ Ny STRZ] S
S0 avilnv1 < o o TNHISOY| 111HISOY S & Woazau T N¥VdIHINVAS .
2 1V NV dISIAVHI S J3TIIMOAVIW, :
75 NOJEY,
Savd 2 oY, STRAIGSEN) e MV dWVHVYD
HDd J9JOM anor 9 12N
1NVd NHOT 2  DIVINYIANILY, =
BIDAL O O} 8AlLQ S}NUIW-G ¥ . ﬁiw:_: ST N3V d|INNAM;
=23 yd N¥3lsval TIH
=\ : = 3DAO1 NNAM, <
|00d © O} ©AUQ SINUIW-01 _H_ ol e 7o
| " N ¥V ATISOND
S \ | o E
\ N\t = e
|00d © O} 8AlQ SINUIW-G . g e .Jr CANISVE. XUV ATTSNIL
L * aNVIQOOM
1 y
ik } " STRZINEL )
|00d © O JIOM SINUIN-0L . L il R
e =1 5 Ry miavd
i 7 _._. ¥ NOOYENITD
SDaly 9D]AISS F . o, ivdl3svawa
, \ u NAVAISIWN,
¢ x| A MUVd[TVHINID,
Ucmmml— = |5 2 NAVdSYIDNOd
LK b T S B L
— a v
- g Y B MY Vd[HNHEy3 N3O OIN3S AT
/ L I STRE N0 33y NSSALIDIANY18VS | NOILO3S, STRZ]
3 | = TS ST ¥3LNIDSINY] Q0OMINV] ANIWODINOW, STRZ)
| ! <5 o ONIWYO4¥3d HONVAVIIOH Nivd
4 . 2 dIHSAN3I¥
1 PRELNEERIS S GRETFIRET), O b STRA] z N4Vd NOSLYM - g
\ =" Hamoy Ao vo { CIEEATS 4 OYd VoWV a11101 >
STRZ)N SEAZ] 5 wound o
3 i) L 5 HONVag/TIVH 9 ST ZKEINYR)
5 L - i 1S329INIY
g £ L B v 9
u..l | (s ST NYVdINAVY
HONOUOTUVA 2
! 5 ¥V d[a4OI10H
1 - - (N N ¥
= 7
: F 3 S
il ' LY M3V d33WO02)
N { P = oy
- 1 r = A b
__m..>z>v_ >% P = = r S SNeonaE TR
W = : SN dS;
! ) : MAVdISYIINIM NV ATSIE
| NaydiH Q 5
| SIINNG = 3I\¥3S38d 1STUC oHva
) - 33380
(4 SNINES'
“a \
L EVEERERTSTRA
. f ) 4 33335 ONINGS
[ . 1139N33491 4334 D[ONI¥dS
d J / . P :
; . 3sYyaons -NIA13INO == z n..-u
s 3 B §
o | - .If..w_ 4| ) i uospIpydNy
- .
4 < > L ONOO
, z g - 7 5
| P SPX3] ‘PUB|DD
g v up|d J34SPW souPNby pup|ing
_. o spaly 92IA19S oibnby
| L ;. A ol Aydinw
= _ . SlAM

2020 GARLAND AQUATICS MASTER PLAN

18



Figure 3.3: High Social Needs Areas
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The Social Needs and Conditions Index presented in Chapter 2 help to identify the portions of Garland most
in need of social services, such as public pools. Figure 3.2 shows the 5-minute drive service areas and the High
Social Needs Areas (highest 40%). This figure shows that only a few areas of Garland have both high levels
of social need and are beyond a 5-minute drive to an aquatic facility. These areas include the west area
described above, most notably near Central Park and Hollabaugh Park. A small area near Windsurf Bay/Lake
Ray Hubbard is also characterized by both high levels of social need and limited access to aquatic facilities.

3.4 Existing ConDITioNs AT EAcH Pool

The ensuing text provides a general description of the conditions of each of the aquatic facilities operated by
the GPRCAD. See Appendix B — Qualitative Assessment forms for a detailed analysis of each facility, including
the sites, pools, and structures.

3.4.1 Surf and Swim

Surf and Swim opened in 1984 and is the most visited of the city-operated pools with 21% reporting visiting
over the past year and over 42,000 visitors, more than three times as many as the next most visited pool
(Bradfield). The facility has two separate pools, the main wave pool and a wading pool with spray features.
The wave pool is the largest of Garland’s pools.

Site Location

Surf and Swim is located in Audubon Park and is accessed [
from W. Oates Road at O'Banion Road. The park is in

the southern portion of Garland near the boundary with
Mesquite.

Existing Pool Features

The facility includes the following features:

- _
sl ot o ey o e ——

= Wave pool

= Wading pool with spray features
= /ero depth entry at both pools

= |aown ared

= Concessions

Facility Issues

The current filiration system cannot maintain water quality
under peak loads, therefore limiting the quantity of people
that may utilize the pool and the overall revenue that could
be generated at the facility. The circulation system at the
shallow end of the wave pool is not working as designed.

Other issues include:

m  Provides a popular wave pool but lacks many of the
modern aquatic features desired by visitors

= Aging facility in need of repairs
= Building walls subject to damage by power washing

= Design of the pool does not accommodate swim
lessons
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3.4.2 Neighborhood Pools
Bradfield Pool

Bradfield Pool was most recently updated in 2016 when a
waterslide was added. The facility also offers a small splash
pad, the only such feature in Garland. This poolis the second
most visited of the pools operated by GPRCAD with 12% of
households reporting visiting over the past year and just over
13,000 visitors in 2019.

Site Location

Bradfield Pool is located in Bradfield Park in the central-
eastern portion of the city (District 2). The park s at the corner
of N. Country Club Road and Castle Drive with vehicular
access from Castle Drive. The parking for the pool is shared
with the adjacent Bradfield Recreation Center.

Existing Pool Features

The facility includes the following features:
= Main pool (50 meters — no lane markings)
= Waterslide
= 2 diving boards
= Splash pad
= Lawn area

Facility Issues
= Limited number of family-oriented features
= No zero-depth access
= limited shade

Holford Pool

Holford Pool is an L-shaped pool in northern Garland.
The pool was originally constructed in 1965 and has seen
no major renovations since that time. It is the smallest of
Garland’s pools by volume and one of the least visited.

Site Location

Holford Pool is located at Holford Park which also houses
Holford Recreation Center and four athletic fields. The
park is located to the northwest of downtown bounded
by N. Shiloh Road, Homestead Place, and Rich Oak Drive.
Vehicular access to the pool is from Homestead Place, and
the parking is shared with Holford Recreation Center.

Existing Pool Features

The facility includes the following features:
= Main pool (25 meters), 5 lap lanes
s Zero depth entry
= |awn ared
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= ADA access ramp

Facility Issues
= Age of facility
m  Poor condition of pool walls
= Lack of family-oriented features
= Small size

= Administrative area is in poor condition
Wynne Pool

Wynne Pool was originally constructed in 1965 and has had
no major renovation in that time. According fo the survey,
it is by far the least visited of the four pools with only 3% of
households reporting visits over the past year. However,
reported attendance at Wynne Pool was slightly higher
than Holford Pool at just under 5,000 for 2019. Swim lessons
aftendance is the lowest at this pool and has declined the
most.

Site Location

Wynne Pool is located at Wynne Park along Duck Creek in
the southern portion of the city. The entrance to the pool is
accessed from W. Centerville Road at S. Glenbrook Drive.

Existing Pool Features

The facility includes the following features:
= Main pool (100 feet)

Facility Issues
= Age of facility
= Pool house not ADA accessible
= Lack of family-friendly features
= No zero-depth access
= limited shade
= Small grass beach area

3.4.3 Hawadiian Falls

According fo the June 23, 2014 Internal Audit by the City of Garland, Hawaiian Falls Garland first opened in
2003. EPR Parks, L.L.C. is an independent contractor that operates Hawaiian Falls. The water park is located
at 4550 North Garland Avenue in Winters Park.

The City of Garland originally entered info an operating agreement with Horizon Amusement South, L.L.C. to
provide for development, operations and management of the water playground that was initially proposed
for W. Cecil Winters Park in 2002. The current contract is scheduled to expire in November 2042. The facility will
likely need updates before the lease expires.

In accordance with the agreement, the operating season for Hawaiian Falls begins no earlier than May 1 and
ends no later than September 30 each year. The agreement between the city and Hawaiian Falls stipulates
an annual rental payment of 5% of gross revenues during the previous operating season. Figure 3.3 shows the
gross revenue and the rental payments to the City of Garland for the years 2008 to 2013.
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Table 3.3: Hawadiian Falls Revenue and Rental Payments

Operating Gross Rental Payment
Season Revenue (5% of Gross Revenue)
2008 $2,354,436 $117,722
2009 $2,562,649 $128,132
2010 $2,825,628 $141,281
2011 $3,076,915 $153,846
2012 $3,565,757 $178,288
2013 $3,472,855 $173,643

3.5 PROGRAM INVENTORY

GPRCAD hosts limited aquatic programs. Their current offerings are limited to swim lessons which are very
popular, but participation numbers have been declining. The Garland Independent School District (GISD)
plans to host all second graders in Garland schools in swim lessons at the new natatorium during the school
year.

Swim lessons are offered at three locations in Garland: Bradfield Pool, Holford Pool, and Wynne Pool. Surf and
Swim does not offer swim lessons because the wave pool cannot accommodate them. Table 3.4 shows the
participation in swim lessons at each location from 2016 to 2019. The largest number of participants aftend
lessons at Bradfield Pool, followed by Holford Pool. The city does offer a swim team which uses Holford Pool for
practices and competes through the Texas Amateur Athletic Federation (TAAF).

Table 3.4: Swim Lesson Participation (2016-2019)

Facility 2017 2018 2019
Bradfield 1,672 1,438 1,327
Holford 1,240 1,240 1,311
Wynne 1,173 1,081 896
Total 4,085 3,759 3,534

Although Garland does not offer aquatic programs other than swim lessons. They are popular in many
communities, and Garland residents indicated a desire for many more aquatic programs during the public
input process (see Chapter 4).
Surrounding communities are hosting a wide variety of programs such as:

= Dive in Movies

= |nclusive Swim and Play Days / Adapted Aquatics

= Fathers Day at the Pool

= Boat Regattas

= Doggy Splash Day

= Stroke Clinics

= Kids Triathlon

= Aquatic Fitness (Zumba/Aerobics)

= Paddle Boarding

= Snorkeling/Scuba

= And much more
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3.6 STAFFING ANALYSIS

Each of the four aquatic facilities has staff that conduct the daily operations. The largest number of aquatic
staff is made up of Lifeguards, followed by Swim Instructors. Table 3.5 shows the staffing by position for each
pool.

Pools with more features require more Lifeguards than the smaller neighborhood pools, as can be seen in
Table 3.5. The higher requirement for Lifeguards results from the increased number of available amenities
as well as additional bodies of water. Each pool has two Manager 1 positions and one Manager 2 position
who determine the shifts and chair assignments. Additional staff are required for the operation of Garland’s
aquatic facilities, including Swim Supervisors, Swim Instructors, Guest Service Managers, Guest Service
Associates, Concessions Managers, and Concessions Guest Service.

Unlike many communities, Garland does not currently have difficulty finding an adequate number of
lifeguards to staff their facilities despite paying less than many of the other departments in the area. If facilities
are expanded to include more features, more bodies of water, or additional concessions, additional staff will
be needed. Depending on the number of guards needed, it could become more of a challenge to fill all of
the shifts. The proposed pay increase for this year (delayed by the COVID-19 pandemic) would likely help,
and Garland is known for accommodating the schedules of their staff.

Table 3.5: Aquatic Facility Staffing
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Surf & Swim 3 35 0 0 3 30 3 15 89
Wynne Pool 3 15 2 12 0 2 0 0 34
Holford Pool 3 15 2 12 0 2 0 0 34
Bradfield Pool 3 35 2 25 0 2 0 0 67
Total 12 | 100 6 49 3 36 3 15 | 224

3.7 AaqQuartic TRENDS
3.7.1 Outdoor Family Oriented Aquatics

In recent years, older rectangle and L-shaped swimming
pools have experienced a declining level of appeal to
aquatics patrons. The desire to have 3% foot depths of water
for flip turns, or competition swimming, dictated a deeper
water depth of the pool, leading to a lack of shallow water.
As a result, younger children were relegated to a “baby”
pool, which generally only appeals to babies and toddlers.
Inadequate amenities for four to 10-year-olds limit the draw
of these older pools.

The newer family aquatic centers are geared toward
the enfire family with zero depth access, shallow water,
interactive water spray activities, along with the traditional
competitionlanesand diving boards. Newer aquatic facilities
are often incorporating lazy rivers, which are popular with
people of all ages. The newer facilities also provide large
wafterslides. These elements, along with a generous amount of shade structures, larger grass beach areas,
and quality concessions, have resulted in a complete turnaround in the net operating costs for the aquatic
facilities of many municipalifies.
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Whereas the older pools were a drain on the budget, newer facilities are more likely fo generate funds o
cover the operations cost, and many even show a surplus, which can been used to pay off some of the
debt service for the capital construction. When older pools have been renovated to include the newer
features, some communities have seen as much as a 200% increase in attendance. This demand provides an
opportunity for charging higher fees, potentially yielding a greater profit margin. Garland's aquatic facilities
operate at a deficit, generating less revenue than they cost to operate (as outlined in Chapter 2). The facilities
that perform better are those that have incorporated many of these amenities, although some of these
features are currently lacking at Garland pools.

3.7.2 Splash Pads

Another new concepft that is sweeping the country is the
development of splash pads or spraygrounds. These facilities
have replaced wading pools at many aquatic facilities but
can also be developed as standalone wet playgrounds in
other park areas. Splash pads have the benefit of offering
aquatic recreational features at a reduced cost compared
fo a pool or even a wading pool. For instance, in most
cases, they recirculate water, but lifeguards are not needed
because there is no standing water. Therefore, the operation
costs are considerably lower than for a swimming facility.
Garland currently has only one small splash pad at Bradfield
Pool and no independent facilities.

3.8 BENCHMARKING ANALYSIS

One method of evaluating the aquatic services offered in the community is fo use benchmarking comparisons
to other communities. For the comparisons to the City of Garland, other nearby jurisdictions in the Dallas area
are used for this analysis.

Eleven nearby aquatic facilities are used for comparison of available features. Communities for fee
comparisons are limited to nine municipalities located in the area with aquatic facilities for which data was
available. A national comparison to the top 100 cities, by population, is used for an analysis of the number of
municipal pools in Garland to the number offered in other jurisdictions.

3.8.1 Available Features

The availability of features varies among the comparison aquatic facilities. Figure 3.6 shows the features
available at seven aquatic facilities located near Garland. Most of these facilities include zero depth and
family activity pool. Additionally, all but one facility have one or more tall waterslides. Most facilities have lap
lanes, but only two have more than five. Few facilities offer diving boards, and three have climbing walls. Six
facilities have lazy rivers, and most of the facilities without this feature were developed more than 10 years
ago.

Compared fo these facilities in neighboring communities, the aquatic facilities in Garland have few of these
features. None of the facilities in Garland offer a lazy river, a family activity area, or a vortex, only Bradfield
Pool has a waterslide and a small climbing wall. Residents who want to use these features currently must visit
aqguatic facilities offered by neighboring jurisdictions.
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Table 3.4: Feature Comparison
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Cimarron Family Aquatic Center Irving 2008 5 X X 2 X X

City Lake Aquatic Center Mesquite 1 8 X X 1

Ford Pool Allen 2017 6 X X 1

Frisco Water Park Frisco 2015 X X 6 X

Frog Pond Water Park Farmers Branch 2014 X X 2 X

Heights Family Aquatic Center Richardson 2013 4 X X X X X

Jack Carter Outdoor Pool Plano 2016 3 X X 2 X X X X 1 X

The Colony Aquatic Park The Colony 2 X X

The Cove Aquatic Center af Fretz Dallas 2018 8 X X 1 X X X

Vanston Swimming Pool Mesquite 2006 3 X 1

West Irving Aquatic Center Irving 2010 4 X 2 X X

Total 8 10 10 9 [ 2 1 7 2 1

1. Between 1995 and 2001
2.Pre 1995

3.8.2 Fee Comparison

The charges for the use of aquatic facilities vary substantially from one municipality fo another. Table 3.7
shows the fees for usage of facilities at various facilities near Garland, including annual and daily use fees.
The fees to use Bradfield, Holford, and Wynne pools in Garland are well below the average and median of
these communities, while the fees at Surf and Swim are a bit higher than the comparisons. Many communities
charge non-residents higher fees, but Garland does not. Garland does not offer an annual pass, but the
median is about $50 per individual or $150 for a family.

Table 3.7: Pool Price Comparison

Daily Fees - Resident Daily Fees - Non-Resident Annual Fees - Resident

Community
e Youth Senior el Youth Senior —

Indivival Indivival rToama| e[ ST fRET

Allen $3.00 $3.00 $3.00 $5.00 $5.00 $5.00 $65.00 $65.00 $65.00 $200.00
Dallas (The Cove) $8.00 $6.00 $8.00 $8.00 $6.00 $8.00 N/A N/A N/A N/A
Farmers Branch $5.00 $5.00 $5.00 $8.00 $8.00 $8.00 $50.00 $50.00 $50.00 $130.00
Frisco $13.00 $9.00 $13.00 $13.00 $9.00 $7.00 $450.00 | $350.00 | $350.00 | $700.00
Mesquite (Aquatic Centers) $4.00 $2.00 $2.00 $7.00 $5.00 $4.00 N/A N/A N/A N/A
Plano (Jack Carter) $9.00 $5.00 $5.00 $9.00 $5.00 $5.00 N/A N/A N/A N/A
Richardson (Aquatic Center) |  $4.00 $4.00 $4.00 $8.00 $8.00 $8.00 $45.00 $45.00 $45.00 $150.00
Rowlett $10.00 $9.00 $8.00 $12.00 $11.00 $10.00 $40.00 $40.00 $40.00 $160.00
The Colony $4.00 $3.00 $4.00 $4.00 $3.00 $4.00 $45.00 $45.00 $45.00 $90.00
Garland - Surf and Swim $8.00 $6.00 $8.00 $8.00 $6.00 $8.00 N/A N/A N/A N/A
Garland - Bradfield $3.00 $2.00 $3.00 $3.00 $2.00 $3.00 N/A N/A N/A N/A
Average' $7.00 $5.38 $6.00 $8.75 $7.13 $6.88 $130.00 | $110.00 | $110.00 | $268.00
Median' $5.00 $5.00 $5.00 $8.00 $6.00 $7.00 | s47.50 | s47.50 | s$47.50 [ $155.00

1. Average and median do not include Garland
2. Height requirements in Garland and Rowlett converted to youth/adult

3.8.3 Number of Pools

The Trust for Public Land (TPL) prepares an annual report that includes a variety of information about parks
throughout the USA. The 2019 City Park Facts includes data for the number of pools for the top 100 US cities, in
terms of population. Table 3.8 presents these 100 cities' with the count of pools, number of pools per 100,000

' Numbers were available for only 95 of the 100 communities.
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population, and the ranking for number of pools per 100,000 population. The fop ranked cities tend to be
older cities with many small neighborhood pools. In general, the ranking does not vary much by region or
local climate as many high-ranking cities have cooler climates and many lower ranked cities have warmer
climates.

Based on these numbers, Garland currently ranks 43rd with five pools (Hawaiian Falls in included in the
numbers), resulting in a value of 2.0 pools per 100,000 population. This number is slightly above the median
number of pools per 100,000 population for the 100 cities of 1.8. If Garland had one fewer pool, the resulting
pools per 100,000 population would be 1.7, ranking 51st.

Table 3.8: TPL Pool Benchmarking Comparison

Pools per
Pools 100,000 Rank
Residents

Pools per
Pools 100,000 Rank
Residents

City City

Place Name Place Name

Population Population

Cleveland, OH 381,226 42 1 Kansas City, MO 497,311 9 1.8 49
Cincinnati, OH 308,969 23 7.4 2 Mesa, AZ 501,137 9 1.8 50
Pittsburgh, PA 310,884 19 6.1 3 Phoenix, AZ 1,616,300 29 1.8 51
Tucson, AZ 541,841 28 5.2 4 Houston, TX 2,358,708 42 1.8 52
Philadelphia, PA 1,591,765 72 4.5 5 Greensboro, NC 288,594 5 1.7 53
Washington, DC 688,642 30 4.4 3 Baton Rouge, LA 233,114 4 1.7 54
Henderson, NV 298,927 13 4.3 7 Raleigh, NC 469,363 8 1.7 55
Denver, CO 714,708 31 4.3 8 Fresno, CA 528,920 9 1.7 56
Aflanta, GA 477,371 20 4.2 9 Anchorage, AK 303,421 5 1.6 57
Omaha, NE 450,466 18 4.0 10 North Las Vegas, NV 243,535 4 1.6 58
Jacksonville, FL 907,722 35 3.9 11 Los Angeles, CA 4,002,721 65 1.6 59
Hialeah, FL 233,504 9 3.9 12 Scofttsdale, AZ 249,005 4 1.6 60
Orlando, FL 286,678 11 3.8 13 Reno, NV 255,055 4 1.6 61
New Orleans, LA 392,887 15 3.8 14 Lubbock, TX 260,624 4 1.5 62
Milwaukee, WI 587,575 22 3.7 15 Gilbert, AZ 261,287 4 1.5 63
Winston-Salem, NC 246,224 9 3.7 16 Virginia Beach, VA 461,588 7 1.5 64
Austin, TX 969,733 35 3.6 17 Dallas, TX 1,356,896 20 1.5 65
Baltimore, MD 613,084 22 3.6 18 Santa Ana, CA 342,217 5 1.5 66
St. Petersburg, FL 260,094 9 3.5 19 Nashville/Davidson, TN 684,946 10 1.5 67
Buffalo, NY 260,157 9 3.5 20 Jersey City, NJ 278,539 4 1.4 68
Tampa, FL 379,551 12 3.2 21 Ocakland, CA 420,486 6 1.4 69
Lincoln, NE 287,896 9 3.1 22 Seattle, WA 710,295 10 1.4 70
Boise, ID 227,531 7 3.1 23 St. Paul, MN 305,840 4 1.3 71
Plano, TX 295,013 9 3.1 24 Arlington, TX 389,547 5 1.3 72
Laredo, TX 268,976 8 3.0 25 Stockton, CA 313,009 4 1.3 73
Boston, MA 674,913 20 3.0 26 San Francisco, CA 878,294 11 1.3 74
Irvine, CA 270,731 8 3.0 27 Detroit, Ml 656,573 8 1.2 75
St. Louis, MO 315,273 9 2.9 28 Tulsa, OK 415,675 5 1.2 76
Chicago, IL 2,768,416 78 2.8 29 Colorado Springs, CO | 471,059 5 1.1 77
Memphis, TN 662,038 18 2.7 30 Columbus, OH 876,962 9 1.0 78
Irving, TX 243,678 6 2.5 31 Minneapolis, MN 419,897 4 1.0 79
El Paso, TX 698,533 17 2.4 32 San Diego, CA 1,405,422 13 0.9 80
Aurora, CO 370,647 9 2.4 33 New York, NY 8,679,888 72 0.8 81
Sacramento, CA 500,667 12 2.4 34 Glendale, AZ 247,804 2 0.8 82
Wichita, KS 400,599 9 2.2 35 Oklahoma City, OK 673,590 5 0.7 83
Des Moines, |A 227,308 5 2.2 36 Chula Vista, CA 272,387 2 0.7 84
Chandler, AZ 275,654 6 2.2 37 Long Beach, CA 480,903 3 0.6 85
Riverside, CA 321,943 7 2.2 38 San Jose, CA 1,040,606 6 0.6 86
Honolulu, HI 1,014,168 22 2.2 39 Charlotte/Mecklenburd 1,092,533 5 0.5 87
Lexington/Fayette, KY | 323,298 7 2.2 40 Arlington, VA 227,454 1 0.4 88
Toledo, OH 278,978 6 2.2 41 Fremont, CA 230,734 1 0.4 89
Albugquergue, NM 571,471 12 2.1 42 Madison, WI 258,275 1 0.4 90
Garland, TX 244,303 5 2.0 43 Fort Worth, TX 882,972 3 0.3 21
San Antonio, TX 1,457,400 28 1.9 44 Anaheim, CA 359,477 1 0.3 92
Las Vegas, NV 639,625 12 1.9 45 Louisville, KY 632,268 1 0.2 93
Durham, NC 271,001 5 1.8 46 Corpus Christi, TX 337,094 0 0.0 94
Portland, OR 652,565 12 1.8 47 Newark, NJ 284,054 0 0.0 95
Bakersfield, CA 383,573 7 1.8 48 Median 1.8
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PUBLIC INPUT

4.1 INTRODUCTION

The Public Input section consists of the following elements:

= Asummary of the public meetings

= A summary of perfinent portions of the Aquatic Feasibility Survey for the City of Garland with a
comparison to the web-based survey distributed by the city at aquatic facilities and other locations
in Garland

4.2 PuBLic MEETINGS
4.2.1 On-Site Engagement - July 25, 2019 through December 5, 2019

Aftendees of the public meetings were given three blue
dots and three green dots to place on boards indicating
their preferences. Two boards provided photos of aquatic
features, and two boards provided photos of aquatic
programs. The activity requested that participants choose
the features and programs most important to them and
their households. Children were also invited to participate.
Between the eight events, 865 community members
participated in the activity for features and 780 participated
forprograms. Counts of the selections by event are presented
in Tables 4.1 and 4.2.

On the feature boards (Table 4.1), a lazy river received the
largest number of dots (394), followed by high thrill aftractions (266) and tall waterslide (263). All options
received some support, indicating that all of these amenities are important to Garland residents to varying
degrees. On the program boards (Table 4.2), scuba diving received the largest number of dofts (364), followed
by swim lessons (285). Similar to the feature boards, all options received some support.
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Table 4.1: Feature Preference Results

Feature

Lazy River 5

High Thrill Attractions 37 40 58 46 28 7 50 266 10%
Tall Waterslide 49 13 58 56 15 11 61 263 10%
Indoor Family Activity Pool 38 22 85 24 29 3 36 237 9%
Surf Simulator 45 19 40 33 16 8 43 204 8%
Lily Pad Bridge 17 27 28 85 19 4 32 162 6%
Dumping Bucket 24 13 29 22 13 5 26 132 5%
Splash Pad 27 7 31 13 14 1 35 128 5%
Shade over Pool or Deck 28 11 37 15 9 0 28 128 5%
Vortex 16 13 41 17 6 4 15 112 4%
Climbing Wall 11 8 27 17 8 2 37 110 4%
Diving Board 15 10 28 30 2 7 15 107 4%
Shallow Water Area 14 12 29 16 10 0 26 107 4%
Indoor Lap Pool 22 8 23 4 15 5 14 91 4%
Family slides 8 6 20 15 7 0 31 87 3%
Lap Lanes 10 10 12 18 3 4 9 66 3%

Table 4.2: Program Preference Resulis

Program

Scuba Diving 25 16 15%
Swim Lessons 50 36 52 39 39 8 61 285 12%
Water Volleyball 25 20 4] 31 13 5 40 175 7%
Battleship 29 13 31 &5 18 0 47 173 7%
Kayaking 28 9 40 28 14 3 47 169 7%
Snorkeling 25 21 24 85 11 0 44 160 7%
Water Fitness 32 17 23 7 28 3 41 151 6%
Water Basketball 19 15 21 28 11 11 22 127 5%
Swim Teams 21 40 17 6 8 5 22 119 5%
Lifeguard Training 27 12 18 14 10 2 29 112 5%
Paddleboarding 16 14 18 22 10 0 27 107 5%
Innertube Water Polo 13 9 24 23 7 0 24 100 4%
Log Rolling 14 12 11 17 8 2 22 86 4%
Paddleboard Yoga 8 5 18 13 8 2 24 78 3%
Springboard Diving Lessons 15 3 12 14 7 0 23 74 3%
Synchronized Swimming 12 7 14 11 3 0 23 70 3%
ota 40 60 439 40 0 0

4.2.2 Dollar Voting

Participants at on-site events were given $1,000 in play
money to distribute how they felt the city should allocate
funds for various aspects of aquatics. Table 4.3 shows
the totals for the various categories. Participants could
also purchase "Other” cards to request specific items not —_—
provided on one of the provided boxes. The combined F
results for the 870 participants at the event are listed below : B
with the dollars for each aquatic improvement option and
the percentage of the total allocated for the improvement.
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Table 4.3: Dollar Voting Park Improvement Allocations

Action (Box Title)

Lo R $17500 | $2400 | $13,800 | $40,300 | $36,600 | $13.600 | $2.300 | $37.700 | $164,200

azy River 6% % 6% 23% 25% 7% 1% 7% 19%
—— 314800 | $1.400 | $15000 | 3525600 | $13.200 | $16.500 | $1.600 | $28.100 | 116,200

licloer ety AEviny Foel T3% 5% 7% T4% 5% 2% 7% 13% 13%
) 39300 | $11.000 | 36000 | $10.300 | $24800 | $5100 | $3.900 | $27,000 | $97.400

Telleiosldes 8% % 7% 8% 7% 8% T8% 2% 1%
—— ) 311,700 | 52400 | $8.500 | 321,600 | $12.800 | $6.300 | $5.900 | $23.400 | $92.600

silgh il Aviireieiiens 1% o% T0% 2% 5% 8% 27% 0% 1%
$10,500 $700 38,400 | $25600 | $6.300 | 38200 5700 524,400 | $84,800

orelgroninl /sjplosh ok 0% 3% T0% T4% 1% T0% 3% 1% T0%
g 313,100 | $3800 | $7500 | 516200 | $20200 | $5.200 $800 517,900 | $84.700

ade 12% 4% % 9% 4% 7% 1% 8% 10%
: ) $7,000 $500 38000 | $12600 | 8200 | 38,100 59500 524,000 | $59.300

Waterslides for Small Children 37 2% % 77 A 0% 1% % 3%
— — 35,600 | $1.,00 | 33600 | 39,100 | 312500 | 33,300 5600 516,200 | $52,000

Diving Boards / Climbing Walls % % % A o% 7% 3% 7% 6%
312300 | 32100 | 35100 | $2400 | $3800 | $5.400 | $2700 | $8.800 | 542,600

licloer Lep Fool % 8% 5% 1% 3% 7% 2% 1% 5%
35,900 $500 34,500 | $9.300 | $4900 | $3.800 $300 511,600 | 540,800

Shallow Water / Zero Depth Entry 57 5% 3% 3% 3% A % % %
$2,400 $9500 35,100 | $3.500 | $2800 | 32,100 5800 $4.700 | $22,300

Quigoer o Leiss 2% 3% 6% 2% 2% 3% 1% 2% 3%
oo 30 30 $800 $500 50 59500 37,200 $200 $3.600

1% 6% 0% 0%

0% 0% 1% 0% 0%
8 44 8,500 00 4,000 870,500

Of the options provided, the largest allocation was given to the development of a lazy river with 19% of the
funding allocations or $164,200. The development of new indoor family activity pool received the second
largest allocation of these options (13%). Tall waterslides and high thrill attractions were next, both at 11%. The
development of “*Other” aquatic improvements received the $3,600 or 0.4% of the allocated dollars.

4.2.3 Common Themes from the Public Workshops and the Stakeholder Groups
during the Park System Master Plan (Not in Order)

m  Update parks — meet current needs
= Splash pads

= |ndoor Pool

= New outdoor aquatic centers

= Improved accessibility

= More shade

= More aquatic programs

4.3 Aaquartic Faciuties SurRvey AND WEB SURVEY
4.3.1 Statistically Valid Survey - Overview and Methodology

The Consultants subcontracted with ETC Institute to conduct an Aquatic Feasibility Survey (Mail Survey) in the
winter of 2019/2020 to help establish priorities for the future development of aquatic facilities, programs, and
services within the community. The survey was designed to obtain stafistically valid results from households
throughout the City of Garland. The survey was administered by mail, web, and phone.

City of Garland officials worked with members of the Brandstetter Carroll Inc. project team and ETC Institute
for the development of the survey questionnaire. This collaboration allowed the survey to be failored to issues
of strategic importance to effectively plan the future of aquatics in Garland.
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The four-page survey was mailed to a random sample of households throughout the City of Garland. The
goal was to obtfain a fotal of at least 500 completed surveys. This goal was exceeded with a fotal of 516
surveys completed. The results of the random sample of 516 households had 95% level of confidence with a
precision rate of at least +/- 4.31%.

4.3.2 Web Survey

In addition tfo the Mail Survey, Garland Parks, Recreation, and Cultural Arts and Brandstetter Carroll Inc.
prepared a handout and web-based survey (Web Survey) using Survey Monkey. A fotal of 1,099 local
residents completed this survey. Of these respondents, 724 (81%) were residents of Garland and 175 were
from outside of the city.! Many of the surveys were completed on handout versions that were available
at the public workshops, stakeholder meetings, and park facilities throughout the community which were
manually entered into the computer. In the tables on the following pages, the results of the Web Survey and
the Mail Survey were combined info one figure, where possible, for comparison of the results.

4.3.3 Survey Results

The following pages summarize the major findings of the surveys. The results of both surveys are presented
in this text for comparison. Because the Mail Survey results were collected using a statistically valid random
sample, the results are intfended to represent the residents of Garland as a whole, both users and non-users.
The Web Survey was available to be completed by any resident who chose to be involved in the process.
As a result, the Web Survey had many more responses, and these responses reflect motivated members of
the community, including users of the facilities. The figures summarizing survey responses below were sorted
based on the results of the Mail Survey.

4.3.4 Visitation to Aquatic Facilities
Visitation to Outdoor Aquatic Facilities

Respondents to the Mail Survey were asked about their visitation to outdoor aquatic facilities in or near
Garland in the last 12 months. Figure 4.1 shows the proportion of respondents for both surveys that reported
that a member of their household visited each aquatic facility over the last 12 months. According to the
statistically valid Mail Survey, the most visited outdoor facility was Hawaiian Falls Waterpark Garland (28%),
followed closely by Surf & Swim (21%).

Figure 4.1: Visitation of Outdoor Aquatic Facilities

Outdoor Aquatic Facility Visitation (All Facilities)

Hawadiian Falls Waterpark Garland

Surf & Swim

Bradfield Pool

Holford Pool

Firewheel Estates Swim & Recreation Center
City Lake Aquatic Center (Mesquite)

Duck Creek Place

Wynne Pool

Vanston Swimming Pool (Mesquite)

Heights Family Aquatic Center (Richardson)

Firewheel Swim & Recreation Center

0% 5% 10% 15% 20% 25% 30%

' 199 respondents skipped the question
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Visitation to Indoor Aquatic Facilities

Respondents to the Mail Survey were asked about their visitation to indoor aquatic facilities in or near Garland
in the last 12 months. Figure 4.2 shows the proportion of respondents who reported that a member of their
household visited each aquatic facility over that time. According to the survey, the most visited indoor facility
was the Garland LifeTime Fitness (7%). Nearly three quarters (74%) of households reported visiting no indoor
facilities in the past year.

Figure 4.2: Visitation of Indoor Aquatic Facilities

Indoor Aquatic Facility Visitation (All Facilities)

Garland LifeTime Fitness

Don Rodenbaugh Natatorium (Allen)
Rockwall Natatorium

Plano Aquatic Center

Frisco Indoor Aquatic Center
Bachman Indoor Pool (Dallas)
Colony Aquatic Park

Rockwall YMCA

0% 1% 2% 3% 4% 5% 6% 7% 8%
Visitation to Pools by Garland Parks, Recreation, and Cultural Arts

Respondenfs to both surveys were asked whether they or Figure 4.3: Visitation to Pools by Garland

other members of their household had visited any of the four Parks, Recreation, and Cultural
pools operated by Garland Parks, Recreation, and Culfural Aris

Arts over the past year. Just under a third (30%) of Mail Survey o !
respondents reported household visitation to these facilities, L L A i

compared to 70% who had not (see Figure 4.3). Web Survey
respondents reporfed a much higher rate of visitation to
these pools. Fifty-nine percent (59%) of respondentsreported
household visitation to pools offered by Garland.

Figure 4.4 shows the percentage of households that reported
visiting the four Garland aquatic facilities in both surveys.
Surf & Swim was the most visited facility, according to both
surveys (21% - Mail Survey, 25% - Web Survey). In general
Web Survey respondents indicated a higher level of use for
Garland aquatic facilities than Mail Survey respondents.
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Figure 4.4: Garland Aquatic Facility Visitation Rates

Garland Aquatic Facility Visitation

Surf & Swim

Bradfield Pool

Holford Pool

B Mail Survey
B Web Survey

Wynne Pool

0% 5% 10% 15% 20% 25%

Frequency of Visitation to Garland Pools

Both surveys asked households that visited Figure 4.5: Frequency of Visitation to Garland Pools

Garland aqguatic facilities during the past 12
months to report how often their household
used these facilities. Figure 4.5 shows the
frequency of visitation to these facilities.
According to the Mail Survey, two-thirds (67%)
of households that visited facilities did so
between one and five tfimes. Only 7% visited 20
or more fimes in the previous year. In contrast,
Web Survey respondents reported a greater
frequency of visitation. Eighteen percent
(18%) of Web Survey respondents reported 20
or more visits over the previous year for their
households. However, the largest percentage
of respondents of the Web Survey still reported
visiting between one and five times.

4.3.5 Condition of Pools Offered by the City of Garland

Respondent households were asked for their assessment of the condition of the pools operated by the
City of Garland (Figure 4.6). The largest percentage of respondents for both surveys rated the facilities they
had visited as good (51% in both surveys). A slightly higher percentage of households rated the facilities as
excellent (25%) than fair (24%) in the Web Survey. In contrast, more than twice as many households rated the
facilities as fair (34%) than excellent (14%) in the Mail Survey. Only a small percentage rated the facilities as
poor in either survey. These results indicate that households are generally satisfied with the condition of the
facilities but would like to see some improvements.

Frequency of Visitiation to Garland Pools

|1 to 5 visits
@6 to 10 visits
m11 to 19 visits

W20 or more visits
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Figure 4.6: Condition of Garland Pools

Condition of Garland Pools

Outer Ring = Mail Survey
Inner Ring = Web Survey

H Excellent

B Good

E Fair

E Poor

4.3.6 Participation in Aquatic Programs Offered by Garland Parks, Recreation, and

Cultural Arts

Respondents were asked whether members of their households participated in aquatic programs offered
by the City of Garland over the past 12 months (Figure 4.7). According to the Mail Survey, 9% of households

participated in programs over the past 12 months and 1% did not.

Figure 4.7: Participation in Aquatic Programs by Garland Parks, Recreation, and Cultural Arts

Participation in Aquatic Programs by Garland
Parks, Recreation, and Cultural Arts

Yes,
9%
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4.3.7 Quality of Aquatic Programs Offered by Garland Parks, Recreation, and Cultural Aris

Respondents who participated in aquatic programs offered by the City of Garland over the past 12 months
were asked to rate the quality of those programs. Figure 4.8 shows the results for household ratings of programs
in Garland. According to the Mail Survey, 51% of households rated those programs as good. Fourteen percent
(14%) rated programs as excellent, and 34% rated programs as fair. Overall, these numbers indicate that
participants are generally safisfied with the quality of aquatic programs in Garland, but more than a third
would like some improvement.

Figure 4.8: Quality of Garland Aquatic Programs

Quality of Aquatic Programs by Garland Parks,
Recreation, and Cultural Aris

H Excellent

= Good

® Fair

E Poor

4.3.8 Program Needs
Most Important Aquatic Programs

Both surveys asked respondents to identify which aquatic programs members of their households attended.
Figure 4.9 presents the most important aquatic programs to Garland households (sum of top 4 choices).
The most important programs for Garland households were water fitness classes, followed by senior aquatic
programs. Therapeutic programs and youth swim lessons tied for third, and adult swim lessons rounded out
the top five.

Unmet Program Needs

Mail Survey respondents were also asked how well their needs were currently being met for these aquatic
programs (Figure 4.10). Figure 4.10 uses the percentage of respondents that reported a need for programs
met at 50% or less and estimates the number of households in Garland that currently have unmet needs for
each program. If even a small percentage of these households were o sign up for these programs, demand
would be enough to support most of these programs.
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Figure 4.9: Most Important Aquatic Programs

Most Important Programs (Top 4)

Water fithess classes

Senior aquatic programs
Therapeutic programs

Youth swim lessons

Adult swim lessons

Lap swim times
Snorkeling/scuba diving classes
Water safety instructor courses
Pool rentals

Lifeguard training

Youth swim teams

Aquatic events

Team water sports

Kayaking classes

Adult swim teams

Diving programs

0% 5% 10% 15% 20% 25% 30%

Figure 4.10: Households with Unmet Needs for Aquatic Programs

Estimated Number of Households with Unmet Needs for Programs
Water Fitness classes

Senior aquatic programs
Therapeutic programs

Youth swim lessons
Snorkeling/scuba diving classes
Adult swim lessons

Lap swim times

Aquatic events

Kayaking classes

Water safety instructor courses
Team water sports

Pool rentals

Lifeguard training

Youth swim teams

Adult swim teams

Diving programs

0 5,000 10,000 15,000 20,000
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The survey results by ETC Institute also included a Priority Investment Ranking for aquatic programs, combining
the unmet needs ranking and most important programs ranking (Figure 4.9). The results for the high and
medium priority facilities can be seen in Figure 4.11. Based on these results, the high priorities for investment
in Garland are:

1. Water fitness classes

2. Senior aquatic programs
3. Therapeutic programs

4. Youth swim lessons

Figure 4.11: Priority Investment Rating for Aquatic Programs

Priority Investment Rating for Aquatic Programs

Water Fitness classes

Senior aquatic programs

High
Priorit
Therapeutic programs ority
Youth swim lessons
Adult swim lessons Me.d'!“' m
Priority

Snorkeling/scuba diving classes

Lap swim times

Water safety instructor courses

0 20 40 60 80 100 120 140 160 180 200

4.3.9 Feelings Regarding Fees at Pools offered by Garland Parks, Recreation, and
Cultural Arts

Survey respondents were asked how they felt about the fees to use the pools offered by GPRACD. Figures

4.12, 4.13, and 4.14 present the feelings regarding these fees, which vary by pool. The fees for daily use are
as follows:

= $8 for those 48" tall or over and $6 for those under 48" tall (under age 2 — free) at Surf and Swim

= $3 for those 48" tall or over and $2 for those under 48" tall (under age 2 — free) at Bradfield Pool

= $2for ages 5 and older (under age 5 - free) at Holford Pool and Wynne Pool
The largest percentage of respondents to both surveys indicated that the existing fees are about right for
each of the three fee rates. Respondents were much more likely to indicate that fees were too high at Surf

and Swim than at the other facilities. The numbers in these figures indicate that residents are, in general,
satisfied with the fees associated with using these facilities.
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Figure 4.12: Feelings Regarding Fees at Surf and Swim

Feelings Regarding Fees at Surf and Swim

B Too high
@ About right
EToo low

ON/A

Ou
Inner Rin

Figure 4.13: Feelings Regarding Fees at Bradfield Pool

Feelings Regarding Fees at Bradfield Pool

B Too high
E About right
EToo low

ON/A

Figure 4.14: Feelings Regarding Fees at Holford Pool and Wynne Pool

Feelings Regarding Fees at Holford Pool and Wynne Pool

EToo high
= About right
EToo low

ON/A

Inner Ring = W
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4.3.10 Type of Interest in Aquatic Facilities

The surveys asked households to select the option that best represents their interest in aquatic facilities:
recreational, competitive, both, or not interested. Figure 4.15 presents the results of this survey question. In both
surveys, the largest percentage of respondents, by a large margin, indicate that their interest in aquatics was
best described as recreational (54% Mail Survey, 66% Web Survey). Only a small percentage of respondents
selected competitive; however, 26% of Web Survey respondents and 11% of Mail Survey respondent selected
both. A third (33%) of Mail Survey respondents indicated that they were not interested in aquatic facilifies,
compared to only 4% of Web Survey respondents.

These results indicate that the largest percentage of households in Garland are interested in recreational
aqguatics. The results also indicate that most of the competitive users are also interested inrecreational facilities.
Finally, these results demonstrate a greater interest in competitive facilities for Web Survey respondents than
Mail Survey respondents (and therefore the public as a whole).

Figure 4.15: Type of Interest in Aquatic Facilities

Type of Interest in Aquatic Facilities

B Recreational
B Competitive
m Both

O Not Interested

Outer Ring = Mail Survey
Inner Ring = Web Survey

4.3.11 Travel to Aquatic Facilities

Respondents were asked to choose their most frequent method of travel to aquatic facilities in Garland
(Figure 4.16). A large maijority of respondents to the Mail Survey indicated their households primarily tfraveled
to aquatic facilities via car/truck (86%). The next most used mode of fransportation was walk (7%) followed
by public transportation (3%). The results for the Web Survey indicated far more users fraveling by car/fruck
(96%).
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Figure 4.16: Modes of Travel to Aquatic Facilities

Modes of Travel to Aquatic Facilities

E Car/Truck

EWalk

B Public transportation

EBicycle

O Organization bus or
van

Outer Ring = Mail Survey
Inner Ring = Web Survey

4.3.12 Visitation and Support for Splash Pads

The surveys asked respondents whether any member of their household had visited a sprayground or splash
pad over the past 12 months. According to the Mail Survey, only 24% of households reported visiting such a
facility (see Figure 4.17). The numbers were much higher for the Web Survey at just over half (51%) of
respondents. The City of Garland does not currently operate any of these facilities, so these households visited
these facilities in other jurisdictions, leading to lower levels of visitation. While most households had not visited
a sprayground or splash pad in the previous year, most households indicated (see Figure 4.18) support for the
development of this type of facility in Garland (96% Mail Survey, 89% Web Survey).

Figure 4.17: Visitation to Splash Pads Figure 4.18: Support for the Development of
Splash Pads
Visitation to Splash Pads Support for the Development of Splash Pads

Outer Ring = Mail Survey QOuter Ring = Mail Survey
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4.3.13 Support for Actions to Improve Aquatics

Respondents of the surveys were presented with a series of potential actions the city could pursue fo improve
aqguatics in Garland. For each of these options, respondents selected whether they were very supportive,
somewhat supportive, not supportive, or not sure. Figure 4.19 shows the combination of very and somewhat
supportive for both surveys. All but three options received support by more than 50% of respondents in the
Mail Survey. The lowest ranked item in the Web Survey (develop a saltwater pool) received support from 58%
of respondents.

The action with the highest level of support (very or somewhat supportive) in the Mail Survey was add security
cameras (84% Mail Survey), followed closely by improve restrooms and provide additional shade. The top
ranked action in the Web Survey was provide additional shade (96%). The order of the actions was similar
between the two surveys; however, Web Survey respondents provided a higher level of support for every
option provided.

As a follow up question, households were asked to choose the most important action from this list of potential
actions. Figure 4.20 presents the fop 10 most important actions. The order of these actions is quite different
from Figure 4.19. The fop action from Figure 4.19, add security cameras, dropped fo fifth when respondents
had to choose a single most important action, indicating that while many households would like fo see
this action, it does not rank as their fop priority. The second most important action in Figure 4.19, improve
restrooms, does not appear in the top 10.

The most important action in the Mail Survey was develop new family aquatic centers with modern amenities
which ranked seventh in Figure 4.17. This action plus develop an indoor warm water pool and develop splash
pads/spraygrounds in neighborhoods without pools were virtually tied in the Web Survey at 12%. Develop a
lazy river also ranked much higher in the Web Survey. Provide additional shade and upgrade pool houses/
bathhouses were much more important to Mail Survey respondents and likely the population as a whole.

4.3.14 Willingness to Pay Higher Fees for Improvements

Mail Survey respondents were asked whether they would be wiling to pay higher fees to use a facility that
offered the improvements most important to their households. The results can be seen in Figure 4.21. Over
two-thirds (68%) reported a wilingness to pay higher fees for these improvements, indicating that the City of
Garland could potentially charge higher usage fees for facilities that include the potential improvements
described previously.

4.3.15 Interest in Passes or Memberships
Season Pass to Outdoor Pools

As described in Subsection 4.3.9, Garland currently charges for daily use but does not offer a season pass
to aquatic facilities. Both surveys asked households if they would be interested in purchasing a season pass
to Garland outdoor aquatic facilities if one was available. The results, which can be seen in Figure 4.22,
indicate that many Garland households would be interested in a pass. Just over a quarter (27%) of Garland
households indicated they would be interested in purchasing a pass and another third (33%) of households
indicated that it would depend on fees. Only 13% of Web Survey respondents indicated that they would not
be interested.
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Figure 4.19: Support for Actions to Improve Aquatics

Support for Actions to Improve Aquatics
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Figure 4.20: Most Important Actions to Improve Aquatics

Most Important Actions to Improve Aquatics
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Figure 4.21: Willingness to Pay Higher Fees for Facility with Most Important Improvements

Willingness to Pay Higher Fees Preferred Facility
Improvements
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Figure 4.22: Interest in Purchasing a Season Pass to Garland Aquatic Facilities

Interest in Purchasing a Season Pass to Garland
Aquatic Facilities

BYes
BENo
B Depending on

Fees Required

Outer Ring = Mail Survey
Inner Ring = Web Survey

Membership to an Indoor Pool

To get an idea of the interest in a potential indoor pool (or natatorium), Mail Survey respondents were asked
if their households would be interested in joining this type of facility (Figure 4.23). Just over half (52%) of
households indicated that their households would be interested in joining an indoor pool. These numbers
indicate that if such a facility was developed, a substantial potential user base exists in the City of Garland.

Figure 4.23: Interest in Purchasing a Membership to an Indoor Pool

Interest in Purchasing a Membership to an Indoor
Pool

4.3.16 Learning of Aquatic Programs

The Mail Survey asked respondents o identify (from a list) the ways from which they learn about aquatic
programs in Garland. The results can be seen in Figure 4.24. Respondents rated Parks & Recreation brochure
as the most likely way they learn of aquatic programs in Garland with 37% of Mail Survey respondents choosing
this option. Social media, word of mouth, and city website were next, all with just over 30%.
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Figure 4.24: Ways Households Learn of Aquatic Programs

Learning of Programs and Activites
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4.3.17 Reasons for Not Using Aquatic Facilities and Programs More Often

Respondents to the Mail Survey were asked to select all barriers to their households’ use of aquatic facilities
and programs from a list of 25 options. Figure 4.25 shows these results. The number one reason for not using
these facilities was that they use private pools at a residence, with 21% of respondents selecting this reason.
Do not know what is being offered was the second most cited reason at 18%. Pools are foo crowded and do
not want to swim were third and fourth, both at 16% and 15%, respectively.

Households that use private pools at a residence may be attracted to pools with features that they do not
have at residential pools; however, current offerings are not providing enough of an attraction. Respondents
that do not know what is being offered indicate a need for improved communication. Respondents who
referred to pools as too crowded were likely referring to Surf and Swim, since it is by far the most used facility.
Respondents who do not want fo swim represent households unlikely to use facilities in the future.

4.3.18 Survey Household Demographics

In an effort to compare the demographic representation of the survey responses with that of the population
of the City of Garland, respondents were asked for some background information about their households.
The following text compares the age, household income, and race or ethnicity of respondents to the actual
representation in the City of Garland.?

The distribution of age groups of respondent households was compared to the most recent population
estimates. Figure 4.26 shows the representation by age group of survey respondent households as well as the
Garland population of each group. Based on this comparison, the respondents of the Mail Survey were fairly
closely aligned with the age demographics of the actual Garland population. However, residents between
25 and 34 were underrepresented and residents 55 to 64 were overrepresented (especially those 65 to 74).
This information was not gathered in the Web Survey.

2 2013-2017 American Community Survey 5-Year Estimates
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Figure 4.25: Reasons for Not Using Aquatic Facilities and Programs More Often

Reasons for Not Using Aquatic Facilities and Programs Offered by Garland
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Figure 4.26: Survey Household Demographics - Age
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The median household income for respondents to the surveys and the City of Garland as a whole can be seen
in Figure 4.27. These numbers indicate that the respondents to both surveys were consistent with the incomes
than the Garland population as a whole. The Mail Survey slightly overrepresented incomes of $100,000 or
more, and the Web Survey slightly overrepresented incomes between $50,000 and $74,999.

Figure 4.27: Survey Household Demographics - Income

35%
30%

25%

20%

15%

10%

5 I

0% L i = e IS . = I [

Less than $25,000 $25,000 to $49,999 $50,000 to $74,999 $75,000 to $99,999 $100,000 or more
B Garland B Mail Survey BWeb Survey

N

Race and Hispanic origin of respondents to the surveys and the City of Garland as a whole can be seen
in Figure 4.28. The questions were asked differently on the two surveys, so results from the Web Survey (one
question for race ethnicity) were converted to the format used in the Mail Survey (two questions — Race and
Hispanic origin). This conversion resulted in fewer White and more Other values for the Web Survey. The results
show that both surveys gathered information from households that were similar to Garland as a whole.

Figure 4.28: Survey Household Demographics - Race or Ethnicity
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4.4 CONCLUSION

The public input process as a whole provided an abundance of information about the aquatic needs and
desires of Garland residents. Although data was gathered through a variety of methods, some trends were
apparent throughout the process.

Results indicate that the community desires:

More and improved features and are willing to pay higher fees for them
New outdoor family aquatic centers

A lazy river

High thrill attractions

Waterslides

An indoor pool

- Family activity pool

-  Warm water pool

Splash pads/spraygrounds, both at pools and as a separate feature within a park
Better restrooms and pool houses

More shade

Improved security

An option to buy a season pass

- More aquatic programs

- Swim lessons — child and adult

- Scuba diving

- Aquatic sports

- Water fitness

- Senior programs

- Therapeutic programs

A word cloud, which uses font sizes to show the frequency of word appearance, can be seen in Figure 4.29.
This concluding image, created using text of public meeting comments and survey responses, provides a
visual representation of the voice of the community through this public input process and serves to reinforce
the results presented throughout this chapfter.
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Figure 4.29: Public Input Word Cloud
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5.1 INTRODUCTION
This chapter presents the recommendations that follow from the analyses and public engagement
conducted throughout the Master Plan process. This chapter provides details of recommended changes to
facilities, operations, and programs in Garland. The recommendations refer to previous analyses in Chapter

3 and public input finding in Chapter 4. These recommendations are intended to provide a framework to
accomplish the aquatic goals which include an increase in availability of the following:

= Equity in service

= Fun

= Fitness
= Safety
= Shade

®  Accessibility
= Financial Stability

The Role of Garland Aquatics

Prior to recommending concepts for the proposed improvements, the role the city desires to play, or their
niche, needs to be identified. The city must ask the questions:

= Who will we serve?

= Whatis our niche?

= What do we want to be?
Based upon all of the previous analyses and public engagement, this plan recommends the following
afttributes for the proposed improvements:

= Family friendly

m  Affordable rates

m  Offer amenities residents have requested
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= Design fo atftract all ages and abilities
= Designed primarily for Garland residents and their guests

Site concept plans are included in this chapter to illustrate the recommended changes and improvements
to the aquatic facilities of the city. These concepts should be used as a starting point for improvements, but
further investigation is required to determine precise arrangement of facilities at each site. Images of sample
facilities are included to illustrate the concepts discussed. Implementation costs for each facility are also
included in this section.

5.2 RECOMMENDATIONS FOR EXISTING AQUATIC FACILITIES

The following text summarizes the recommendations for the four existing pools in Garland. These
recommendations are based on the findings from the analyses and public engagement conducted as part
of this project. General recommendations that apply to all existing and future aquatic facilities are detailed
in the following text, followed by a description of the recommendations for each pool.

Some background information regarding existing conditions is provided for the facilities (see Chapter 3 for
more information), as well as a discussion of the recommendations and the associated concept plan. An
action plan for the recommended improvements and maintenance items is included for each facility.

5.2.1 Surf and Swim

Surf and Swim is by far the highest attended facility generating a positive cash flow. This facility was the most
popular among families because it offers more features than the other pools. The pool is located near the
boundary with Mesquite and likely attracts many users from outside of Garland. A large issue is the limitation
of the number of pool users due to inadequacy of the filtration system to clarify the water.

Recommendations

In order to provide a modern facility with an array of features that meet the needs of residents, it is necessary
to completely renovate and replace the enfire facility. The existing wave pool needs significant capital
investment fo remain in operation in the long-term, and the pool takes up a large amount of space on the
site, leaving limited space for new amenities.

The concept presenting the recommended improvements to Surf and Swim can be seenin Figure 5.1. Surf and
Swim Concept. A summary of these recommendations are listed below and shown on Figure 5.2 Proposed
Surf and Swim Features.

Action Plan

Improvements

= Replace the enfire facility with a modern regional aquatic center to meet the desires of current
residents and fo increase the capacity of the facility

= |nclude an activity pool with a variety of features including zero-depth entry, large themed water play
feature, tall waterslides, lily pad bridge, zipline, and shaded seating

m  Develop lazy river of about 600 lineal feet in length with shaded spaces in the center that may be
used for rentals

= Build new restrooms, changing rooms, concessions, family restrooms, guard room, first aid room, and
a pool house with a rental party room for parties and wet fraining

= |nclude shaded party deck, either an upgraded version of the existing one or new shaded areas for
rentals

=»  Offerrental cabanas
m  Future - Add a Flow-Rider surf simulator with spectator area
= Future - Add a splash pad
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5.2.2 Bradfield Pool

Bradfield Pool is the second highest in attendance consistently, but the facility could attract many more
patrons if more features are offered. The water slide and small splash pad were added as a renovation. The
existing facility includes a rectangular pool with a diving well, plus the water slide and splash pad. The existing
bathhouse is an open-air structure.

Recommendations

The entrance/concession area has a roof but is open on two sides. More windows and walls will be needed
to function as a concession stand. This facility is lacking a guard room also. Most of the building was rated as
“needing repair” in the facility assessment. The recommendation is fo completely replace the buildings and
include new concession area, rental party room, changing/shower rooms, family restrooms, guard room, and
first aid room.

The Garland staff also indicated that the pumps and filfration system are in need of major overhaul due to
several large leaks and age of the facility. Therefore, these facilities should also be replaced.

The primary recommendation is to upgrade the facility to a community aquatic center with renovations to
improve the user experience and to keep the poolin operation long into the future. The existing waterslide will
need to be resurfaced. The splash pad should be expanded, and shade added. Figure 5.3: Bradfield Family
Aquatic Center Concept, also indicates to add a lazy river of about 400 feet in length. Changes fo the main
pool fank are recommended to add zero-depth entry, shallow water area, and some shade sails in the water,
a sef of stairs will also add another access point. Examples of the recommended features are shown on Figure
5.4: Bradfield Community Aquatic Center Features.

Action Plan

Improvements

m  Replace and modernize the pool house

= Add family friendly features to the main pool
= Expand the splash pad

= Add shade structures

= Add alazy river

= Provide shaded areas for rental

5.2.3 Holford Pool

Holford Pool has the lowest overall attendance but has higher swim lesson attendance than Wynne Pool. The
pool is also the only one in the city with lap lanes. The pool was built in the 1960s and has never had a major
renovation. Holford pool has the largest population within a 5-minute drive of the existing pools in Garland. It
is anficipated the aftendance would surpass Bradfield Pool once more amenities are developed.

Recommendations

This facility should be replaced and upgraded to a community aquatic center with an array of features
for multiple age groups. The recommended improvements for this facility can be seen in the concept plan
(Figure 5.5). Due to the age of the facility, everything within the pool fence should be replaced and the
location moved to be developed in conjunction with a new recreation center.

The Concept Plan identifies a completely new and family-oriented facility. There will be a new pool house
with concessions, party room, entry area, changing/shower rooms with family restrooms, first aid room, and
guard room. The 6,600 square foot pool should include a variety of features including zero-depth entry,
shallow water, water slide, sprays, and lap lanes with a diving well and climbing wall. Shaded area should
be developed outside the fence to provide shade for parents to watch swim lessons. A summary of these
recommendations is provided on the next page and illustrated on the Holford Community Aquatic Center
Features page. (Figure 5.6)
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Action Plan

Improvements

= Replace facility and upgrade to a family aquatic center

m  Add activity pool with zero-depth entry, water slide, small water play features
= |nclude lap lane area with a diving well, diving board, and climbing wall

m  Offer shade areas on the pool deck

m  Offer shaded area outside the fence for swim lesson parents/guardians

= Develop new pool house with concessions, rental party room, changing/shower rooms, guard room
and first aid room.

= Develop new pump/filiration building

5.2.4 Wynne Pool

Wynne Pool has low aftendance, although slightly above Holford, and has the lowest swim lesson attendance.
The attendance is due to the age of the facility and lacks features offered at other pools in the area. The
existing pool was built in the 1960s and needs major renovation to continue operating. Wynne Pool is the
closest of Garland'’s facilities fo another pool at only about 2.5 miles from Surf and Swim.

Recommendations

The best option for this facility, due to its age and proximity to Surf and Swim, is to replace the pool with a
splash pad. A splash pad would likely experience much higher attendance and would cost much less to
operate. If this pool remains open, major renovations will be needed to the pool and the pool house. The
recommendations for this facility and the other improvements that must be completed to keep this pool in
operation are listed below under maintenance items.

Action Plan

= Close the facility and replace it with a 2,500 square foot splash pad with larger water play features
and shade structures

m  Renovate the building to include ADA accessible restroom facilities that could serve the park as well
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Figure 5.1: Surf and Swim Concept
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Figure 5.2: Proposed Surf and Swim Features
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Figure 5.3: Bradfield Community Aquatic Center Concept
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Figure 5.4: Proposed Bradfield Community Aquatic Center Concept Features
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Figure 5.5: Holford Community Aquatic Center Concept
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Figure 5.6: Proposed Holford Community Aquatic Center Features
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Figure 5.7: Wynne Park Splash Pad Concept
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5.3 NEew FAcILTY RECOMMENDATIONS

The public input and analyses throughout this aquatics master planning process indicated a need for better
access to aquatic facilities in Garland. Based on this data (see Chapter 3: Inventory and Analysis and Chapter
4: Public Input), Garland residents have needs for the development of splash pads (Garland currently has
none), and the gaps in services throughout the city can be met through the construction of these facilities.

As described in Chapter 3, splash pads provide addifional opportunities for aquatic recreation for families
and can be constructed as part of a larger facility or as a standalone park amenity. The lack of standing
wafter allows these facilities to operate at a much lower cost than a small neighborhood pool or wading pool.
Additionally, splash pads developed within an aquatic center can be located so that they can remain open
to the public when the pool is closed, both before and after the summer swim season.

A series of such facilities are recommended throughout Garland in order to expand the availability of
aquatic facilities to residents. The locations at existing aquatic facilities are described in the previous section.
However, five additional locations are recommended for the development of new splash pads in Garland.
These locations are spread throughout the city in order provide a balance of access and to provide service
in underserved areas (as described in Chapter 3).

5.3.1 Immediate Splash Pad Projects

The GPRCAD Staff and the Consultants evaluated several sites for their suitability to host a splash pad. The
potential sites are shown on Figure 5.8. The color coding on the map relate to Table 5.1 Splash Pad Site
Suitability. This table and the map identify 13 potential locations with a ranking of a green circle for “meets
criteria”, a yellow triangle for “partially meets criteria”, and a red diamond for “does not meet criteria”. The
categories assessed include:

m  Social Equity Distribution (based on the Social Needs and Conditions Index discussed in Chapter 2 and
the High Social Needs Areas identified on Figure 3.3)

= Geographic Distribution within the City

= No Floodplain (Developable Land without requiring mitigation)

= Walking/Biking Access

= Driving Access

= Transit Access

= Compatible with Adjacent Land Uses

= Topography

m  Parking Off-Street Availability

= Permanent Restrooms

m  Future Plans (Site has future plans for development or cannot be developed untfil the future)

Five of the thirteen sites were identified as the most suitable. These five sites included Watson Park, Rick
Oden Park, Wynne Park, Embree Park, and Eastern Hills Park. Managing Director, Andy Hesser, presented
background on splash pads to City Council on August 3, 2020. Following much discussion, it was decided
by a vote that three splash pads should be included in the 2019 Bond projects. The current bond funding
available for the splash pads after funding was allocated for Surf and Swim and Holford Aquatic Center
was not adequate to fund the large regional splash pad identified in the Bond Package report prepared
by Kimley Horn. Council decided to scale down the regional splash pad to be able to provide greater
geographic distribution with three smaller splash pads. The three sites chosen include Wynne Park to replace
the outdated pool, Watson Park, and Embree Park. It was further discussed that the one at Wynne should be
larger because it is replacing a pool. Each splash pad should be unique by offering varying features and the
themes should complement the proposed themes for the playground replacements that are planned with
the 2019 Bond Program.
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West Garland - Lottie Watson Park

The western edge of Garland is beyond a 5-minute drive to Holford Park, which is the closest aquatic facility.
This area also has a high level of needs based on the Social Needs and Conditions Index (see Chapter 3) and
has low overall levels of park service according to the Our Garland plan. This portion of the city has a couple
of parks that could potentially house the facility. Hollabaugh Park represents an excellent location for a splash
pad, but the park is running out of space with the proposed expansion of the recreation center, the potential
construction of a library, and the parking demand for these facilities. Lottie Watson Park, which is just over
a quarter of a mile away, is another potential location. It is recommended to develop a park master plan
to identify the best arrangement of a 2,000 square foot splash pad with shade and other planned facilities,
including a new playground, futsal court, and restroom. A concept for this splash pad is shown in Figure 5.9.
Each splash pad should have a unique theme and features.

Wynne Park Splash Pad
Convert the pool to a splash pad as discussed in Section 5.2.4.
Embree Park

Embree Park is located in the center of one of the high social needs areas that are not within a five-minute
drive to an aquatic facility. The splash pad will complement the Gale Fields Recreation Center on the same
site.

5.3.2 Future Splash Pads
Rick Oden Park Regional Splash Pad

A large regional splash pad should be developed at Rick Oden Park adjacent to the new playground that
is currently planned. This location provides easy access for most of the city and fills a gap in service with high
levels of social needs. Figure 5.10 shows the concept for Rick Oden Park splash pad.

The concept illustrates a 6,000 square foot splash pad with a wide variety of water play elements. Areas
should be developed for toddlers, pre-school, and school age children. Shade should be provided over
much of the splash pad. A restroom is planned for the adjacent playground and could be expanded 1o
include the pumps and filter system.

East Garland

A splash pad should be developed in the area on the east side of Garland, just south of the center with
potential sites at Eastern Hills Park or Wynn Joyce Park. The ultimate decision will be based on further planning
for these parks. Eastern Hills Park has a larger population within a 5-minute drive.

Southeast Garland

This portion of Garland is beyond a 5-minute drive to Surf and Swim and characterized by low overall levels of
parkservice in the Our Garland plan. This part of the city has several parks that could potentially accommodate
a splash pad. The best site would likely be at Windsurf Bay Park as the property is underutilized and needs
improvements. However, the extension of the President George Bush Turnpike through the park puts the
future of this park in question, and development would need to wait until after construction is complete.
Other parks in this portion of Garland may also be considered.

North Garland

The city should develop a splash pad at a north Garland location (to be determined) to provide aquatic
recreation opportunities. Unfortunately, most of the parkland in this part of the city is within the 100-year
floodplain with much of the land within the floodway. These flood prone areas are not recommended for
aqguatic facilities due to the need for underground storage tanks. One possibility would be to add a splash
pad at the Firewheel Town Center in partnership with the developer. The center already offers a playground,
and many similar shopping centers provide splash pads for guests.
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Table 5.1: Splash Pad Site Suitability
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Splash Pad Site Suitability

Figure 5.8
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Figure 5.9: Lottie Watson and Embree Parks Splash Pad Concept
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5.4 LeveL ofF SErRvICE AFTER PROPOSED IMPROVEMENTS

The closure of Wynne Pool would put the city’s total number of pools at three (or four with Hawaiian Falls).
However, the addition of the splash pads would increase the overall number and distribution of aquatic
facilities in Garland. The proposed aquatic service areas that will result from the 2019 Bond Program, which
can be seen in Figure 5.11 indicate an improved level of access for Garland residents. These new service
areas should put more than 75% of Garland residents within 5-minute drive to an aquatic facility. This service
level would be a significant improvement over the 65% of residents that live within the existing service areas
despite the elimination of one pool. The future development of splash pads will further improve the level of
service and proximity to aquatic facilities. The future projects and resulting service areas are illustrated on
Figure 5.12. These improvements will increase the number of residents within a 5-minute drive to an aquatic
facility to about 90%.

5.5 PRIORITIES

The following are the priorities for the 2019 Bond Project and future projects and the logic behind the
recommendations:

5.5.1 2019 Bond Projects

1. Surf and Swim - Surf and Swim is by far the highest attended facility generating a positive cash flow. This
facility was the most popular among families because it offers more features than the other pools. A large
issue is the limitation of the number of pool users due to inadequacy of the filiration system to clarify the
water. Af the time of the Bond Project listings, the extent of the replacement was not known. Now it has
become clear that the entire facility needs to be replaced. The new design will respond more directly to
the requests of the residents from the public engagement. In addition, this facility should be in operation
prior fo the change at Wynne Pool from a pool to a splash pad so that the City does not lose the swim
lesson capacity.

2. Watson Park Splash Pad - The western edge of Garland is beyond a 5-minute drive to Holford Park, which
the closest aquatic facility. This area also has a high level of needs based on the Social Needs and
Conditions Index (see Chapter 3) and has low overall levels of park service according to the Our Garland
plan. It is recommended to develop a park master plan to identify the best arrangement of a 2,000
square fooft splash pad with shade and other planned facilities, including a new playground, futsal court,
and restroom.

3. Holford Community Aquatic Center - Holford Pool has the lowest overall attendance but has higher swim
lesson aftendance than Wynne Pool. The pool is also the only one in the city with lap lanes to host swim
teams and allow lap swimming. The pool was built in the 1960s and has never had a major renovation.
The anticipated life span of a public pool is maximum 25 to 30 years without a major renovation. Holford
pool has the largest population within a 5-minute drive of the existing pools in Garland. It is anticipated
the attendance would surpass Bradfield Pool once more amenities are developed.

4. Wynne Conversion to a Splash Pad - Wynne Pool has low aftendance, although slightly above Holford,
and has the lowest swim lesson attendance. The attendance is due fo the age of the facility and the lack
of features offered at other pools in the area. The existing pool was built in the 1960s and needs major
renovation to continue operating. Wynne Pool is the closest of Garland’s facilities to another pool at only
about 2.5 miles from Surf and Swim.

5. Embree Splash Pad - Embree Park is located in the centfer of one of the high social needs areas that
are not within a five-minute drive to an aquatic facility. The splash pad will complement the Gale Fields
Recreation Center on the same site.

5.5.2 Future Projects

1. Bradfield Upgrade to a Community Aquatic Center - Bradfield Pool is the newest of Garland’s pools and
is second highest in attendance consistently, but the facility could atfract many more patrons if more
features are offered. The water slide and small splash pad were added as a renovation. The existing
facility includes a rectangular pool with a diving well, plus the water slide and splash pad. The existing
bathhouse is an open-air structure.
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Areas with 2019 Bond Projects
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Areas with Future Projects
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Figure 5.12
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2. Rick Oden Park Regional Splash Pad - A large regional splash pad should be developed at Rick Oden
Park adjacent to the new playground that is currently planned. This location provides easy access for
most of the city to the largest of these facilities and fills a gap in service with high levels of social needs.

3. East Splash Pad - A small splash pad (2,000 s.f.) in this part of the city would fill a gap in service to aquatic
facilities, while enhancing an area identified in the Our Garland: Parks, Recreation, and Cultural Arts
Strategic Master Plan as having lower levels of service to park facilities. Potential locations include Eastern
Hills Park or Wynn Joyce Park.

4. Southeast Garland Splash Pad - This portion of Garland is beyond a 5-minute drive to Surf and Swim and
characterized by low overall levels of park service in the Our Garland: Parks, Recreation, and Cultural Arts
Strategic Master Plan. This part of the city has several parks that could potentially accommodate a splash
pad.

5. North Garland Splash Pad - The city should develop a splash pad at a north Garland location (fo be
determined) to provide aquatic recreation opportunities. Unfortunately, most of the parkland in this part
of the city is within the 100-year floodplain with much of the land within the loodway. These flood prone
areas are not recommended for aquatic facilities due to the need for underground storage tanks. One
possibility would be to add a splash pad at the Firewheel Town Center in partnership with the developer.
The center already offers a playground, and many similar shopping centers provide splash pads for guests.

5.6 CAaAritAL IMPROVEMENT COSTS

The costs associated with the improvements in this master plan are identified in this section. The immediate
projects are funded by the 2019 Bond Program. Long-term projects will need to be funded through a future
bond or from other sources.

The improvements recommended throughout this master plan are infended to improve the availability
of aquatic opportunities and fo improve the overall performance of aquatics in Garland in terms of both
aftendance and user experiences. Tables 5.2-5.7 identify the overall cost of all proposed improvements.
These figures include some project confingencies, design and engineering costs, and owner’s costs. Consider
that these estimates are based on concept level designs, and more accurate costs can be estimated once
more detailed design takes place. These estimates should be considered budget level figures.

Table 5.2: Surf and Swim Capital Improvement Costs

ITEM QUANTITY UNIT UNIT PRICE AMOUNT

Surf and Swim Regional Aquatic Center

Restroom Building / Pool House / Concession / Party Room 3,000 SF $350 $1,050,000

Filter Building 1,000 SF $250 $250,000

Activity Pool 12,000 SF $225]  $2,700,000
Volume 520,000 |GAL

Water Slides (2) 1 LS $400,000 $400,000
Large Signature Play Structure 1 LS $400,000 $400,000
1
1

Features (Climbing Wall, Lilly Pads, etc.) LS $200,000 $200,000

Splash Pad (Future) EA | $400,000
Shade Structures in Pool 4 EA $4,000 $16,000
Shade Structures 4,000 SF $10 $40,000
Pool Deck and Drainage 40,000 SF $15 $600,000
General Site Requirements 1 LS $700,000 $700,000
Lazy River 600 LF $2,000] $1,200,000
Volume 188,496 | GAL
FlowRider Surf Machine (Future) 1 LS | $1,800,000
Subtotal $7,556,000
Total Project Cost $7,556,000
Construction Cost Update (June 2020)
SUBTOTAL (w/ 9% General Conditions) $8,236,000
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Table 5.2: Surf and Swim Capital Improvement Costs (Continued)

ITEM QUANTITY UNIT UNITPRICE AMOUNT

Surf and Swim Regional Aquatic Center

Contingency 8.7% $720,000
[Program Management 51% $423,000
Indirect Costs 26.1%| $2,147,000
Inflation 16.6%| $1,368,000

TOTAL PROJECT COST $12,894,000

Table 5.3: Typical 2000 S.F. Splash Pad Capital Improvement Costs

ITEM QUANTITY UNIT UNIT AMOUNT
PRICE

Typical 2,000 sf Splash Pad (Lottie Watson and Embree)

Filter Building/Enclosure 200 SF $350 $70,000
Splash Pad Features and Concrete, Filtration, Piping 1 LS $350,000 $350,000
Shade Structures 1,500 SF $20 $30,000
General Site Requirements (Earthwork, Utilities, etc.) 1 LS $80,000 $80,000
Subtotal $530,000
Construction Cost (August 2020)

SUBTOTAL (w/ 11% General Conditions) $588,000
Design, Surveying, etc. 12.0% $71,000

TOTAL PROJECT COST $659,000

Table 5.4: Holford Community Aquatic Center Capital Improvement Costs

ITEM QUANTITY UNIT UNITPRICE AMOUNT

Holford Community Aquatic Center

Restroom Building / Pool House 2,000 SF $350 $700,000
Filter Building 600 SF $250 $150,000
Activity Pool 6,600 SF $300[  $1,980,000
Volume 250,000 | GAL
Water Slides 1 LS $200,000 $200,000
Features (Diving Boards, Climbing Wall, etc.) ] LS $100,000 $100,000
Shade Structures 2,000 SF $10 $20,000
Pool Deck and Drainage 9,000 SF $15 $135,000
General Site Requirements ] LS $400,000 $400,000
Subtotal $3,685,000
Total Project Cost $3,685,000
Construction Cost Update (June 2020)
SUBTOTAL (w/ 10% General Conditions) $4,054,000
Contingency 8.4% $339,000
Program Management 5.2% $210,000
Indirect Costs 33.9%| $1,376,000
Inflation 11.4% $462,000

TOTAL PROJECT COST $6,441,000

~N
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Table 5.5: Rick Oden Park Regional Splash Pad Capital Improvement Costs

ITEM QUANTITY UNIT UNITPRICE AMOUNT
Rick Oden Park Regional Splash Pad
Filter Addition to Restroom 600 SF $150 $90,000
Splash Pad Features 1 LS $750,000 $750,000
Splash Pad (Concrete, Drains, Filtration, Piping) 6,000 SF $100 $600,000
Shade Structures 1,000 SF $10 $10,000
General Site Requirements 1 LS $200,000 $200,000
Subtotal $1,650,000
Total Project Cost $1,650,000
Construction Cost Update (June 2020)
SUBTOTAL (w/ 11% General Conditions) $1,832,000
Contingency 13.3% $244,000
Program Management 6.2% $113,000
Indirect Costs 27.7% $508,000

Inflation

TOTAL PROJECT COST

Table 5.6: Typical 2,500 S.F. Splash Pad Capital Improvement Costs

ITEM

Typical 2,500 SF Splash Pad (Lon Wynne Park)

QUANTITY UNIT

UNIT

PRICE

$117,000
$2,814,000

AMOUNT

TOTAL PROJECT COST

Table 5.7: Bradfield Community Aquatic Center Capital Improvement Costs

Filter Building/Enclosure 200 SF $350 $70,000
Splash Pad Features and Concrete, Filtration, Piping 1 LS $400,000 $400,000
Shade Structures 1,500 SF $20 $30,000
General Site Requirements (Earthwork, Utilities, etc.) ] LS $95,000 $95,000
Subtotal $595,000
Construction Cost (August 2020)

SUBTOTAL (w/ 11% General Conditions) $660,000
Design, Surveying, efc. 12.0% $79.000

$739,000

ITEM QUANTITY UNIT UNITPRICE AMOUNT
Bradfield Community Aquatic Center
Restroom / Concessions / Party Room Building 3,500 SF $350 $1,225,000
Filter Building 1,500 SF $250 $375,000
Pool Renovation ] LS | $1,200,000] $1,200,000
Splash Pad Expansion (Concrete, Drains, Filtration, Piping) 2,500 SF $150 $375,000
Shade Structures 6,000 SF $10 $60,000
General Site Requirements ] LS $450,000 $450,000
Lazy River 400 LF $2,000 $800,000
Volume 125,664 | GAL
Subtotal $4,485,000

RECOMMENDATIONS
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Table 5.7: Bradfield Community Aquatic Center Capital Improvement Costs (Continued)

ITEM QUANTITY UNIT UNITPRICE AMOUNT

Bradfield Community Aquatic Center
Total Project Cost $4,485,000
Construction Cost Update (June 2020)

SUBTOTAL (w/ 10% General Conditions) $4,934,000
Contingency 9.2% $452,000
Program Management 0.0% $0
Indirect Costs 28.9%| $1,428,000
Inflation 22.1%| $1,089,000

TOTAL PROJECT COST $7,903,000

5.7 OPERATIONS AND BUDGET RECOMMENDATIONS

The following text describes the recommendations for operations related to programs and staffing as well as
the impact of the proposed facility recommendations of the annual budget for aquatics in Garland.

5.7.1 Projected Attendance and Budget Impact

The recommended improvements will impact both the attendance and operating budget for the aquatic
facilities in Garland. Table 5.8 illustrates the projected changes in atftendance and the budgets for aquatic
operations. Since weather conditions cause variations in the numbers of days of operation and attendance
levels, most of the basis of past expenses are an average of the past four years of operations.

Operations Expenses

The closing of Wynne Pool will reduce the need for 15% of the staff currently hired and is also about 15% of the
total water volume for aquatics in Garland. This closing saves approximately $95,000 in expenses and reduces
only $13,000 in income.

The current average (2016-2019) operating expenses of $676,500 and 1.43 million gallons of pool volume
calculate to an operating cost of $0.45 per gallon. This plan recommends an increase in wages for aquatic
staff to be more in line with other Metroplex communities and to continue to aftract quality staff. A proposal
was being considered by the city to raise the starting wage for aquatic staff from $8.75 to $12.00. This equates
to approximately a 35% increase in wages, which currently accounts for 65% of the overall operations costs.
Therefore, the recommended expense per gallon in column 7 is indicated at $0.75.

Aftendance

Column 1 identifies the four-year average attendance for the pools. It should be noted that the overall
aftendance has decreased from 81,219 in 2016 to 64,393 in 2019. This decrease is due in large part to the major
drop in aftendance at Surf & Swim caused by needing fo limit the number of users due to the filiration system’s
inability to maintain the water quality required for a higher bather load. This condition will be remedied by the
proposed improvements and allow for higher attendance levels.

Column 2 identifies a projected afttendance for the improved pools. Bradfield shows a small increase if the
restroom and other improvements are accomplished, but they were not included in the Bond Program.
Holford will see a larger attendance due to several more family-oriented attractions requested by residents
in the public engagement. Surf & Swim will see an increased attendance as capacity increases. The 70,000
shown for Surf & Swim is only 15,000 more than the 2016 numbers. These increased attendance figures do not
account for the thousands of people that will enjoy the splash pads.
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Projected Revenue

Column 3 identifies the projected revenue per user. The current revenue per user at Surf & Swim is $8.53 and
at the other pools is approximately $2.69. Column 3 identifies an increased dollar per user based upon adding
concessions at Holford and Bradfield, adding party rental rooms at Surf & Swim, Bradfield, and Holford, and
adding higher fees for non-residents (preferred to call them Market Rate and Resident Discounts). Column
4 shows an estimated amount of revenue from admissions, rentals, and concessions. Even if the current fees
are not raised, the overall impact on the city budget from these three pools plus the proposed splash pads
could be a a break even or positive impact versus the current four-year average impact of $205,000. Once
the future Flow Rider surf simulator and splash pad are added to Surf & Swim, the revenue figures should
increase as well.

Splash Pads

The lower portion of Table 5.8 identifies the size and cost of operations of the proposed splash pads. The cost
is based upon an average of $7.00 per square foot of splash pad for the smaller neighborhood splash pads
and $6.00 per square foot for the larger regional splash pads (as shown in column 7). These figures are based
upon past case studies by the consultant. Since there is no fee for the splash pads, only the expenses are
shown in the table. The initial three splash pads (Wynne, Lottie Watson, and Embree) will result in a cost to
the city of approximately $45,500 (column 8). The long-term additions of four additional splash pads would
increase the expenses another $78,000 per year.

5.7.2 Programming

As noted in Chapter 4, the only programming currently offered in Garland are their very successful swim
lesson and swim team programs. This program has accommodated between 3,500 and 4,000 people per
season over the past three years. The program has generated a budget surplus between $20,764 and $43,914
per season over the past four years. The city has fried to develop and market other programs, such as water
aerobics, in the past with little success. The public engagement demonstrated a strong desire for more
programming such as water fitness, senior aquatics, therapeutic programs, swim lessons, snorkeling/scuba,
and lap swim times. Currently, the successful swim lesson program uses most of the non-open to the public
hours at the pools from early morning intfo the evening.

Once the pools are renovated/replaced, the city should attempt to retry to market and implement additional
programming opportunities. Examples in nearby communities include dog days at the end of the swim
season, dive-in movies after hours, adapted aquatic programs, fun activities such as boat regattas, duck
derby, kids triathlon, Father’'s Day program, and many more creative ideas. Stroke clinics and swim teams
are ways to build upon the swim lesson program and work toward increasing the number of quality swimmers
and potential lifeguards. The lazy river at Surf & Swim will provide opportunities for swim lessons and seniors
walking against the current.
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Table 5.8: Projected Attendance and Operating Costs

7

1 2 8
Average Projected
Annual Annual Revenue per  Projected Change in Expense per  Projected

Existing Aquatic Facilities Attendance’  Aftendance’® User® Revenue Revenue Gallons Gallon® Expenses®

3

Margin

Surf & Swim 47,559 70,000 $11.00 $770,000 $246,857 468,500 $0.75 $351,375 $418,625
Bradfield 13,852 30,000 $6.00 $180,000 $96,891 625,864 $0.75 $469,398 ($289,398)
Holford 4,530 40,000 $6.00 $240,000 $212,822 250,000 $0.75 $187,500 $52,500
Wynne 5,274 $0

Expense per
Proposed Splash Pads Square Feet S.F.
Embree Park Splash Pad 2,000 $7.00 $14,000 ($14,000)
Watson Park Splash Pad 2,000 $7.00 $14,000 ($14,000)
Wynne Park Splash Pad 2,500 $7.00 $17.500 ($17,500)
Future Splash Pads
East Central Splash Pad 2,000 $7.00 $14,000 ($14,000)
Rick Oden Regional Splash Pad 6,000 $6.00 $36,000 ($36,000)
North Splash Pad 2,000 $7.00 $14,000 ($14,000)
South Splash Pad 2,000 $7.00 $14,000 ($14,000)
Total 71,214 140,000 $1,190,000 $556,569 $1,131,773 $58,227

1. Based on 2016 to 2019 average annual atendance.

2. Current revenue per user is $8.53 per user (4 year average) at Surf & Swim and $2.69 at the other pools without concessions. The increase is due to increased
attractions, concessions, and party room rentals.

3. The current cost per gallon is $0.45 and this plan accommodates for an increase in pool staff hourly rates.

4. This table does not include swim lesson revenue or expenses since they should be positive revenue generation.

5. Attendance does not include swim lesson attendance.
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APPENDIX C - AQUATIC FEASIBILITY SURVEY FINDINGS

The City of Garland
Aqguatic Feasibility
Survey

Findings Report

...helping organizations make better decisions since 1982 2 O 1 9

Submitted to City of Garland:
By:

&y 5 3
ETC Institute ¥ >
725 W. Frontier Lane, |
Olathe, Kansas
66061 L\ |

December 2019 \ "INSTITUTE
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The City of Garland
Aquatic Feasibility Survey
Executive Summary

Overview

ETC Institute administered an aquatic feasibility survey for The City of Garland. The survey will
help the City determine priorities for aquatic facilities and programs. The survey results, along
with the results from public engagement, will be used in the Garland Aquatics Master Plan to
determine the residents’ needs and priorities.

Methodology

ETC Institute mailed a survey packet to a random sample of households in The City of Garland.
Each survey packet contained a cover letter, a copy of the four-page survey, and a postage-paid
return envelope. Residents who received the survey were given the option of returning the
survey by mail or completing it on-line www.GarlandPoolsSurvey.org.

Ten days after the surveys were mailed, ETC Institute sent emails to the households that received
the survey to encourage participation. The emails contained a link to the on-line version of the
survey to make it easy for residents to complete the survey. To prevent people who were not
residents of the City of Garland from participating, everyone who completed the survey on-
line was required to enter their home address prior to submitting the survey. ETC Institute
then matched the addresses that were entered on-line with the addresses that were
originally selected for the random sample. If the address from a survey completed on-line did
not match one of the addresses selected for the sample, the on-line survey was not counted.

The goal was to obtain completed surveys from at least 500 residents. The goal was exceeded
with a total of 516 residents completing the survey. The overall results for the sample of 516
households have a precision of at least +/- 4.31 at the 95% level of confidence.

This report contains the following:

e Charts showing the overall results of the survey (Section 1)

e Priority Investment Rating (PIR) that identifies priorities for facilities and programs
(Section 2)

e Benchmarking analysis comparing the City's results to national results (Section 3)

e Tabular data showing the overall results for all questions on the survey (Section 4)

e A copy of the survey instrument (Section 5)

The major findings of the survey are summarized below and on the following pages.

\SETC
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Aquatic Facility Use and Rating

Thirty percent (30%) of households surveyed indicated that they had visited an outdoor aquatic
facility offered by The City of Garland in the past 12 months. Sixty-five percent (65%) of
households that indicated they had visited an outdoor aquatic facility rated the overall quality as
"Excellent" or “Good”.

The two most often used outdoor aquatic facilities by respondent households were: Hawaiian
Falls Waterpark Garland (20%) and Surf & Swim (18%). Thirty-four percent (34%) of respondents
who have visited an aquatic facility, visited the facilities 6 or more times in the past year.

Information Sources

Respondents were asked what their primary source for information on aquatic programs and
activities. The three most utilized information sources were: parks & recreation brochure
(37%), social media (32%) and word of mouth (32%).

Barriers to Aquatic Facility and Program Usage

Respondents were asked to identify, from a list of 26 potential reasons, what prevents them
from using aquatic facilities and programs more often. The top 3 reasons indicated were: use
private pools at a residence (21%), do not know what is being offered (18%) and pools are too
crowded (16%).

Program Needs and Priorities

Program Needs. Respondents were also asked to identify if their household had a need for 17
programs and rate how well their needs for each program were currently being met. Based on
this analysis, ETC Institute was able to estimate the number of households in the community that
had “unmet” needs for each program. The three programs with the highest percentage of
households that have an unmet need were:

1. Water fitness classes- 19,486 households
2. Senior aquatic programs- 13,927 households
3. Therapeutic programs-12,829 households

The estimated number of households that have unmet needs for each of the 17 programs that
were assessed is shown in the chart on the next page.

SETC
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Q19-3. Estimated Number of Households Whose Needs
for Programs Are Being Met 50% or Less

by number of households based on an estimated 80,202 households in the City of Garland
19,486

Water Fitness classes

Senior aguatic programs 13,927

Therapeutic programs 12,829

Youth swim lessons
Snorkeling/scuba diving classes
Adult swim lessons

Lap swim times

Aguatic events

Kayaking classes

Water safety instructor courses
Team water sports

Pool rentals
Lifeguard training

Youth swim teams
Adult swim teams

Diving programs

o 5,000 10,000 15,000 20,000

Source: ETC Institute (2019)

(0% met BE25% met Bl 50% met

25,000

Program Importance. In addition to assessing the needs for each program, ETC Institute also
assessed the importance that residents place on each program. Based on the sum of
respondents’ top three choices, the two most important programs to residents were: water

fitness classes (28%) and senior aquatic programs (21%).

The percentage of residents who selected each program as one of their top three choices is

shown in the chart on the next page.
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Water fitness classes

Senior aguatic programs
Youth swim lessons
Therapeutic programs

Adult swim lessons

Lap swim times
Snorkeling/scuba diving classes
Water safety instructor courses
Pool rentals

Kayaking classes

Team water sports

Aquatic events

Youth swim teams

Lifeguard training

Diving programs

Adult swim teams

Source: ETC Institute (2019)

Q20. Programs That Are Most Important to Households

by percentage of respondents who selected the program as one of their top three choices

28%

M 15t Choice M 2nd Choice MM 3rd Choice

30% 40%

Priorities for Programming Investments. Based on the priority investment rating (PIR), which was
described briefly on page v of this Executive Summary and is described in more detail in Section 2
of this report, the following four programs were rated as “high priorities” for investment:

e Water fitness classes (PIR=200)

e Senior aquatic programs- (PIR=145)
e Therapeutic programs (PIR=129)

e Youth swim lessons (PIR=115)

The chart on the next page shows the Priority Investment Rating (PIR) for each of the 17

programs that were rated.
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Top Priorities for Investment for Programs
Based on the Priority Investment Rating

Water fitness classes

Senior aquatic programs

Therapeutic programs Hih Priorit

Youth swim lessons 100+

Adult swim lessons

Snorkeling /scuba diving classes

Medium Priority
(50-99)

Lap swim times

Water safety instructor courses

Aguatic events

Kayaking classes

Team water sports

Pool rentals ..
Low Priority
Lifeguard training 3
(0-49)

Youth swim teams

Diving programs

Adult swim teams

40 20 120 160 200

Source: ETC Institute (2019)

Potential Improvements to the Park Recreation System

Respondents were asked how supportive they would be of potential actions that the City of
Garland may consider to improve aquatic facilities and services. Eighty-five percent (85%)
of respondents indicated they would be “very supportive” or “somewhat supportive” of
adding security cameras. Eighty-two percent (82%) of respondents indicated they
would be “very supportive” or “somewhat supportive” of improving restrooms. Eighty-
two percent (82%) of respondents indicated they would be “very supportive” or
“somewhat supportive” of providing additional shade. Respondents indicated developing
new family aquatic centers as the most important for the City of Garland to provide.
Sixty-eight (68%) percent of residents indicated they would be willing to pay higher
fees for a facility that included the improvements they supported.
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Additional Findings

e Ninety-six (96%) percent of respondents would support the development of spray
ground/splash pads.

e Fifty-two percent (52%) of respondents would be interested in purchasing a membership
to an indoor pool.

e Depending on fees required, 60% of respondents would be interested in purchasing a
season pass to Garland aquatic facilities.

Conclusions

In order to ensure that The City of Garland continues to meet the needs and expectations of
the community, ETC Institute recommends that the City sustain and/or improve the
performance in areas that were identified as “high priorities” by the Priority Investment Rating
(PIR). The programs with the highest PIR ratings are listed below.

Program Priorities

e Water fitness classes (PIR=200)

e Senior aquatic programs (PIR=145)
e Therapeutic programs (PIR=129)

e Youth swim lessons (PIR=115)
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Priority Investment Rating
The City of Garland

The Priority Investment Rating (PIR) was developed by ETC Institute to provide governments
with an objective tool for evaluating the priority that should be placed on parks and recreation
investments. The Priority Investment Rating was developed by ETC Institute to identify the
facilities and programs residents think should receive the highest priority for investment. The
priority investment rating reflects the importance residents place on items (sum of top 4 choices)
and the unmet needs (needs that are only being partly or not met) for each facility/program
relative to the facility/program that rated the highest overall. Since decisions related to future
investments should consider both the level of unmet need and the importance of facilities and
programs, the PIR weights each of these components equally.

The PIR reflects the sum of the Unmet Needs Rating and the Importance Rating as shown in the
equation below:

PIR=UNR+ IR

For example, suppose the Unmet Needs Rating for pool rentals is 24 (out of 100) and the
Importance Rating for performing arts center is 17 (out of 100), the Priority Investment Rating for
performing arts center would be 41 (out of 200).

How to Analyze the Charts:

® High Priority Areas are those with a PIR of at least 100. A rating of 100 or above
generally indicates there is a relatively high level of unmet need and residents
generally think it isimportant to fund improvements in these areas. Improvementsin
this area are likely to have a positive impact on the greatest number of households.

® Medium Priority Areas are those with a PIR of 50-99. A rating in this range generally
indicates there is a medium to high level of unmet need or a significant percentage of
residents generally think it is important to fund improvements in these areas.

® Low Priority Areas are those with a PIR below 50. A rating in this range generally
indicates there is a relatively low level of unmet need and residents do not think it is
important to fund improvements in these areas. Improvements may be warranted if
the needs of very specialized populations are being targeted.

The following pages show the Unmet Needs Rating, Importance Rating, and Priority Investment
Rating for facilities and programs.

“ ETC Page 35
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Benchmarking Data
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Benchmarking Summary Report
City of Garland, Tx

Since 1998, ETC Institute has conducted household surveys for needs assessments, feasibility studies,
customer satisfaction, fees and charges comparisons, and other parks and recreation issues in more
than 400 communities in 49 states across the country.

The results of these surveys has provided an unparalleled data base of information to compare
responses from household residents in client communities to “National Averages” and therefore
provide a unique tool to “assist organizations in better decision making.”

Communities within the data base include a full-range of municipal and county governments from
20,000 in population through over 1 million in population. They include communities in warm
weather climates and cold weather climates, mature communities and some of the fastest growing
cities and counties in the country.

“National Averages” have been developed for numerous strategically important parks and
recreation planning and management issues including: customer satisfaction and usage of parks and
programs; methods for receiving marketing information; reasons that prevent members of households
from using parks and recreation facilities more often; priority recreation programs, parks, facilities and
trails to improve or develop; priority programming spaces to have in planned community centers and
aquatic facilities; potential attendance for planned indoor community centers and outdoor aquatic
centers; etc.

Results from household responses for Garland, Texas were compared to National Benchmarks to
gain further strategic information. A summary of all tabular comparisons are shown on the following

page.

Note: The benchmarking data contained in this report is protected intellectual property. Any
reproduction of the benchmarking information in this report by persons or organizations not directly
affiliated with the City of Garland is not authorized without written consent from ETC Institute.
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Section 4
Tabular Data
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Q1. Have vou or any member of vour household visited any outdoor aquatic facilities offered by Garland

Parks, Recreation, and Cultural Arts (Surf & Swim, Bradfield Pool, Holford Pool, Wynne Pool) during

the past 12 months?

Q1. Have you visited any outdoor aquatic facilities
offered by Garland Parks, Recreation, & Cultural

Arts during past 12 months Number Percent
Yes 156 30.2 %
No 360 69.8 %
Total 516 100.0 %

Qla. Approximately how often did you or members of your household visit those facilities during the past

year?

Qla. How often did you visit those facilities during

past year Number Percent
1 to 5 visits 99 63.5%
6 to 10 visits 29 18.6 %
11 to 19 visits 10 6.4 %
20+ visits 10 6.4 %
Don’t know 8 5.1%
Total 156 100.0 %

WITHOUT DON’T KNOW

Qla. Approximately how often did you or members of your household visit those facilities during the past

vear? (without "don't know')

Qla. How often did you visit those facilities during

past year Number Percent
1 to 5 visits 99 66.9 %
6 to 10 visits 29 19.6 %
11 to 19 visits 10 6.8 %
20+ visits 10 6.8 %
Total 148 100.0 %

S ETC
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Q1b. Overall, how would vou rate the physical condition of the facilities you have visited?

Q1b. How would you rate physical condition of

facilities you have visited Number Percent
Excellent 21 13.5%
Good 77 49.4 %
Fair 51 32.7%
Poor 3 1.9%
Not provided 4 2.6 %
Total 156 100.0 %

WITHOUT NOT PROVIDED

Q1b. Overall, how would vou rate the physical condition of the facilities you have visited? (without '"not

provided')

Q1b. How would you rate physical condition of

facilities you have visited Number Percent
Excellent 21 13.8%
Good 77 50.7 %
Fair 51 33.6 %
Poor 3 2.0%
Total 152 100.0 %

S ETC
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Q2. Garland charges daily use fees of $8 for those 48" tall or over and $6 for those under 48" tall (under

age 2-free) at Surf and Swim. Do you feel these fees are too high, about right, or too low?

Q2. Are fees charged at Surf & Swim too high,

about right, or too low Number Percent
Too high 115 223 %
About right 309 59.9 %
Too low 16 3.1 %
N/A 51 9.9 %
Not provided 25 4.8 %
Total 516 100.0 %

WITHOUT NOT PROVIDED,

Q2. Garland charges daily use fees of $8 for those 48" tall or over and $6 for those under 48" tall (under

age 2-free) at Surf and Swim. Do you feel these fees are too high, about right, or too low? (without ""not

provided')

Q2. Are fees charged at Surf & Swim too high,

about right, or too low Number Percent
Too high 115 23.4%
About right 309 62.9 %
Too low 16 33%
N/A 51 10.4 %
Total 491 100.0 %

A ETC
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Q3. Garland charges daily use fees of $3 for those 48" tall or over and $2 for those under 48" tall (under

age 2-free) at Bradfield Pool. Do vou feel these fees are too high, about right, or too low?

Q3. Are fees charged at Bradfield Pool too high,

about right, or too low Percent
Too high 4.7 %
About right 75.4 %
Too low 5.6%
N/A 10.1 %
Not provided 4.3 %
Total 100.0 %

WITHOUT NOT PROVIDED,

Q3. Garland charges daily use fees of $3 for those 48" tall or over and $2 for those under 48" tall (under

age 2-free) at Bradfield Pool. Do vou feel these fees are too high, about right, or too low? (without '"not

provided')

Q3. Are fees charged at Bradfield Pool too high,

about right, or too low Percent
Too high 4.9 %
About right 78.7 %
Too low 59%
N/A 10.5 %
Total 100.0 %

A ETC

Page 46

APPENDIX C - AQUATIC FEASIBILITY SURVEY FINDINGS

C-59



Q4. Garland charges daily use fees of $2 for ages 5 and older (under age S5-free) at Holford Pool and

Wynne Pool. Do vou feel these fees are too high, about right, or too low?

Q4. Are fees charged at Holford Pool & Wynne

Pool too high, about right, or too low Number Percent
Too high 12 2.3 %
About right 377 73.1%
Too low 48 9.3 %
N/A 58 11.2 %
Not provided 21 4.1 %
Total 516 100.0 %

WITHOUT NOT PROVIDED,

Q4. Garland charges daily use fees of $2 for ages 5 and older (under age S5-free) at Holford Pool and

Wynne Pool. Do vou feel these fees are too high, about right, or too low? (without '"not provided')

Q4. Are fees charged at Holford Pool & Wynne

Pool too high, about right, or too low Number Percent
Too high 12 2.4 %
About right 377 76.2 %
Too low 48 9.7 %
N/A 58 11.7%
Total 495 100.0 %
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Q5. Garland does not currently offer season passes to pools. If offered, would vou be interested in
purchasing a season pass to Garland aquatic facilities?

Q5. Would you be interested in purchasing a

season pass to Garland aquatic facilities Number Percent
Yes 132 25.6 %
No 197 382 %
Depending on fees required 165 32.0%
Not provided 22 4.3 %
Total 516 100.0 %

WITHOUT NOT PROVIDED,

Q5. Garland does not currently offer season passes to pools. If offered, would vou be interested in
purchasing a season pass to Garland aquatic facilities? (without ""not provided'')

Q5. Would you be interested in purchasing a

season pass to Garland aquatic facilities Number Percent
Yes 132 26.7 %
No 197 39.9 %
Depending on fees required 165 334 %
Total 494 100.0 %
'ﬁ ETC Page 48
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Q6. From the following list, please check all OUTDOOR aquatic facilities that you or members of your

household visited in the past 12 months.

Q6. All outdoor aquatic facilities you have visited

in past 12 months Number Percent
Surf & Swim 107 20.7 %
Bradfield Pool 60 11.6 %
Holford Pool 55 10.7 %
Wynne Pool 14 2.7%
Hawaiian Falls Waterpark Garland 144 279 %
Duck Creek Place 14 2.7%
Firewheel Estates Swim & Recreation Center 18 35%
Firewheel Swim & Recreation Center 12 23 %
Las Mariposas Townhomes 1 0.2%
Shoal Creek Swim Club 1 0.2%
Shores of Wellington HOA 3 0.6 %
SpringPark Swim & Tennis Club 7 1.4 %
Sutton Place HOA 3 0.6 %
Town North Village 2 0.4 %
Towngate HOA 3 0.6 %
Trails Tennis & Swim Club 3 0.6 %
Villages of Valley Creek 5 1.0 %
West Irving Aquatic Center 2 0.4 %
Heights Family Aquatic Center (Richardson) 12 23 %
Cove Aquatic Center at Fretz (Dallas) 3 0.6 %
Colony Aquatic Park 1 0.2 %
Frisco Water Park 3 0.6 %
Jack Carter Outdoor Pool (Plano) 4 0.8 %
Frog Pond Water Park (Farmers Branch) 1 0.2 %
City Lake Aquatic Center (Mesquite) 14 2.7 %
Vanston Swimming Pool (Mesquite) 9 1.7 %
Ford Pool (Allen) 5 1.0 %
Other 33 6.4 %
None 248 48.1 %
Total 787
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Q6-32. Other

Q6-32. Other Number Percent

6 Flags Hurricane Harbor 1 3.0%
Allen Natatorium 1 3.0%
Beacon Hill Townhomes HOA, LA Fitness, RICHARDSON 1 3.0%
Brentwood Community Pool 1 3.0%
CELEBRATION PARK-ALLEN WET ZONE-ROWLETT 1 3.0%
EPIC WATERS GRAND PRAIRIE 1 3.0%
Eastfield 1 3.0%
Epic Grand Prairie, Rowlett Wet Zone 1 3.0%
Great Wolf Lodge 1 3.0%
HOME POOL 2 6.1 %
Hotel pools 1 3.0%
Hurricane Harbor 1 3.0%
LA Fitness 1 3.0%
Lake Lewisville 1 3.0%
LifeTime Fitness swimming pools 1 3.0%
Lifetime Fitness 2 6.1 %
NRH 1 3.0%
Plano Indoor Aquatic Pool 1 3.0%
Plano facility at Jupiter and Spring Creek 1 3.0%
Plano's indoor year around pool 1 3.0%
Private pool in Prosper neighborhood 1 3.0%
Rowlett Community Center 1 3.0%
Rowlett Wet Zone 3 9.1 %
Rulett behind HS 1 3.0%
WET ZONE 1 3.0%
Water Park in Lake Highlands area near rec center on

White Rock Trail 1 3.0%
Wet Zone Rowlett 1 3.0%
Woodbridge 1 3.0%
Woodbridge Community lap pool 1 3.0%
Total 33 100.0 %
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Q7. Which three of the facilities from the list in Question 6 did you visit MOST in the last 12 months?

Q7. Top choice Number Percent
Surf & Swim 49 9.5%
Bradfield Pool 22 4.3 %
Holford Pool 21 4.1 %
Wynne Pool 4 0.8 %
Hawaiian Falls Waterpark Garland 56 10.9 %
Duck Creek Place 5 1.0 %
Firewheel Estates Swim & Recreation Center 10 1.9 %
Firewheel Swim & Recreation Center 4 0.8 %
Shores of Wellington HOA 2 0.4 %
SpringPark Swim & Tennis Club 5 1.0 %
Sutton Place HOA 1 0.2 %
Towngate HOA 2 0.4 %
Trails Tennis & Swim Club 2 0.4 %
Villages of Valley Creek 2 0.4 %
Heights Family Aquatic Center (Richardson) 2 0.4 %
Frisco Water Park 1 0.2%
Jack Carter Outdoor Pool (Plano) 2 0.4 %
City Lake Aquatic Center (Mesquite) 4 0.8 %
Vanston Swimming Pool (Mesquite) 3 0.6 %
Ford Pool (Allen) 1 0.2%
Other 13 25%
None chosen 305 59.1%
Total 516 100.0 %
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Q7. Which three of the facilities from the list in Question 6 did you visit MOST in the last 12 months?

Q7. 2nd choice Number Percent
Surf & Swim 32 6.2 %
Bradfield Pool 18 3.5%
Holford Pool 15 29%
Wynne Pool 5 1.0 %
Hawaiian Falls Waterpark Garland 32 6.2 %
Duck Creek Place 2 0.4 %
Firewheel Estates Swim & Recreation Center 3 0.6 %
Firewheel Swim & Recreation Center 3 0.6 %
Shores of Wellington HOA 1 0.2 %
SpringPark Swim & Tennis Club 1 0.2%
Town North Village 1 0.2 %
West Irving Aquatic Center 1 0.2 %
Heights Family Aquatic Center (Richardson) 1 0.2 %
Cove Aquatic Center at Fretz (Dallas) 1 0.2 %
Frisco Water Park 1 0.2 %
City Lake Aquatic Center (Mesquite) 1 0.2%
Vanston Swimming Pool (Mesquite) 2 0.4 %
Other 4 0.8 %
None chosen 392 76.0 %
Total 516 100.0 %
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Q7. Which three of the facilities from the list in Question 6 did you visit MOST in the last 12 months?

Q7. 3rd choice Number Percent
Surf & Swim 12 23 %
Bradfield Pool 9 1.7 %
Holford Pool 10 1.9 %
Wynne Pool 1 0.2%
Hawaiian Falls Waterpark Garland 16 3.1 %
Firewheel Estates Swim & Recreation Center 2 0.4 %
Firewheel Swim & Recreation Center 7 1.4 %
Shores of Wellington HOA 1 0.2 %
SpringPark Swim & Tennis Club 1 0.2 %
Cove Aquatic Center at Fretz (Dallas) 1 0.2 %
Jack Carter Outdoor Pool (Plano) 1 0.2%
City Lake Aquatic Center (Mesquite) 2 0.4 %
Vanston Swimming Pool (Mesquite) 1 0.2 %
Other 4 0.8 %
None chosen 448 86.8 %
Total 516 100.0 %
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SUM OF TOP 3 CHOICES
Q7. Which three of the facilities from the list in Question 6 did you visit MOST in the last 12 months?

(top 3)

Q7. Sum of Top 3 Choices Number Percent
Surf & Swim 93 18.0 %
Bradfield Pool 49 9.5%
Holford Pool 46 8.9 %
Wynne Pool 10 1.9 %
Hawaiian Falls Waterpark Garland 104 20.2 %
Duck Creek Place 7 1.4 %
Firewheel Estates Swim & Recreation Center 15 2.9 %
Firewheel Swim & Recreation Center 14 2.7%
Shores of Wellington HOA 4 0.8 %
SpringPark Swim & Tennis Club 7 1.4 %
Sutton Place HOA 1 0.2 %
Town North Village 1 0.2 %
Towngate HOA 2 0.4 %
Trails Tennis & Swim Club 2 0.4 %
Villages of Valley Creek 2 0.4 %
West Irving Aquatic Center 1 0.2%
Heights Family Aquatic Center (Richardson) 3 0.6 %
Cove Aquatic Center at Fretz (Dallas) 2 0.4 %
Frisco Water Park 2 0.4 %
Jack Carter Outdoor Pool (Plano) 3 0.6 %
City Lake Aquatic Center (Mesquite) 7 1.4 %
Vanston Swimming Pool (Mesquite) 6 1.2%
Ford Pool (Allen) 1 0.2 %
Other 21 4.1 %
None chosen 305 59.1 %
Total 708
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8. From the following list, please check ALL INDOOR aquatic facilities that you or members of your

household have visited in the past 12 months.

Q8. All indoor aquatic facilities you have visited in

past 12 months Number Percent
Don Rodenbaugh Natatorium (Allen) 15 29%
Plano Aquatic Center 17 33%
Colony Aquatic Park 3 0.6 %
Frisco Indoor Aquatic Center 10 1.9%
Margaret Young Natatorium (Farmers Branch) 2 0.4 %
Heritage Aquatic Center (Irving) 2 0.4 %
North Lake Natatorium (Irving) 2 0.4 %
Bachman Indoor Pool (Dallas) 3 0.6 %
Rockwall Natatorium 16 3.1%
Rockwall YMCA 7 1.4 %
Garland LifeTime Fitness 38 7.4 %
Other 24 4.7 %
None 383 74.2 %
Total 522
0Q8-12. Other

Q8-12. Other Number Percent
24 HR FITNESS 1 42 %
APEX CENTER MCKINNEY 1 42 %
Aqua Fit of Plano 1 4.2 %
Epic Grand Prairie 1 4.2 %
Epic Waters Grand Prairie 2 83%
GARLAND LA FITNESS 1 42 %
GREAT WOLF LODGE, GRAPEVINE 1 42 %
Great Wolf Lodge 1 4.2 %
LA Fitness 6 25.0%
LA Fitness Sachse 1 4.2 %
LIFETIME AND 24 HOUR FITNESS 1 4.2 %
Lake Highlands YMCA 1 4.2 %
Lewisville pools 1 4.2 %
Mckinney 1 42 %
Oak Point Rec Center Plano 1 4.2 %
Pool in Plano 1 4.2 %
Private pools 1 4.2 %
Rehab Center 1 4.2 %
Total 24 100.0 %

NSETC

Page 55

C-68

2020 GARLAND AQUATICS MASTER PLAN



Q9. Garland may consider the development of an indoor aquatic facility. If this facility is developed, user

fees will be required to recover the operating costs. Would you be interested in purchasing a membership

to an indoor pool?

Q9. Would you be interested in purchasing a

membership to an indoor pool Number Percent
Yes 46.5 %
No 43.2 %
Not provided 10.3 %
Total 100.0 %

WITHOUT NOT PROVIDED

Q9. Garland may consider the development of an indoor aquatic facility. If this facility is developed, user

fees will be required to recover the operating costs. Would you be interested in purchasing a membership

to an indoor pool? (without '""not provided')

Q9. Would you be interested in purchasing a

membership to an indoor pool Percent
Yes 51.8%
No 48.2 %
Total 100.0 %

Q10. Have you or members of vour household participated in any aquatic programs offered by Garland

Parks, Recreation, and Cultural Arts over the past 12 months?

Q10. Have you participated in any aquatic
programs offered by Garland Parks, Recreation, &

Cultural Arts over past 12 months Percent
Yes 8.5%
No 86.4 %
Not provided 5.0%
Total 100.0 %

WITHOUT NOT PROVIDED,

0Q10. Have vou or members of vour household participated in any aquatic programs offered by Garland

Parks, Recreation, and Cultural Arts over the past 12 months? (without '""not provided')

Q10. Have you participated in any aquatic
programs offered by Garland Parks, Recreation, &

Cultural Arts over past 12 months Percent
Yes 9.0 %
No 91.0 %
Total 100.0 %

A ETC

Page 56

APPENDIX C - AQUATIC FEASIBILITY SURVEY FINDINGS

C-69



Q10a. How would vou rate the quality of the programs in which you or members of your household

participated?

Q10a. How would you rate quality of programs in

which you have participated Number Percent
Excellent 16 36.4 %
Good 19 432 %
Fair 7 15.9 %
Poor 1 23 %
Not provided 1 2.3 %
Total 44 100.0 %

WITHOUT NOT PROVIDED

0Q10a. How would vou rate the quality of the programs in which you or members of vour household

participated? (without "not provided')

Q10a. How would you rate quality of programs in

which you have participated Number Percent
Excellent 16 372 %
Good 19 442 %
Fair 7 16.3 %
Poor 1 23 %
Total 43 100.0 %
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Q11. Which of the following options best describes your interest in aquatics facilities and programs?

Q11. What best describes your interest in aquatics

facilities & programs Number Percent
Recreational 261 50.6 %
Competitive 7 1.4 %
Both 52 10.1 %
Not interested 160 31.0 %
Not provided 36 7.0 %
Total 516 100.0 %

WITHOUT NOT PROVIDED

Q11. Which of the following options best describes your interest in aquatics facilities and programs?

(without "not provided')

Q11. What best describes your interest in aquatics

facilities & programs Number Percent
Recreational 261 54.4 %
Competitive 7 1.5%
Both 52 10.8 %
Not interested 160 333 %
Total 480 100.0 %
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0Q12. Have vou or members of your household visited a sprayground/splash pad (a water play area with

spray features and no standing water) over the past 12 months?

Q12. Have you visited a sprayground/splash pad

over past 12 months Number Percent
Yes 116 22.5%
No 375 72.7 %
Not provided 25 4.8 %
Total 516 100.0 %

WITHOUT NOT PROVIDED

Q12. Have you or members of your household visited a sprayground/splash pad (a water play area with

spray features and no standing water) over the past 12 months? (without '""not provided')

Q12. Have you visited a sprayground/splash pad

over past 12 months Number Percent
Yes 116 23.6 %
No 375 76.4 %
Total 491 100.0 %

Q12a. Would vou support the development of this type of facility in Garland?

Q12a. Would you support development of this type

of facility in Garland Number Percent
Yes 111 95.7 %
No 5 4.3 %
Total 116 100.0 %
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Q13. Please CHECK the ways in which vou or other members of your household travel to aquatic

facilities in Garland most often.

Q13. Ways in which you travel to aquatic facilities

in Garland most often Number Percent
Car/truck 403 78.1 %
Public transportation (DART) 13 25%
Bicycle 11 21 %
Walk 31 6.0 %
Organization bus or van (church, daycare, etc.) 10 1.9 %
Other 1 0.2 %
Total 469
Q13-6. Other

Q13-6. Other Number Percent
Car 1 100.0 %
Total 1 100.0 %
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0Q14. Please CHECK ALL the reasons that prevent vyou or other members of your household from using

aquatic facilities and programs offered by Garland Parks, Recreation, and Cultural Arts more often.

Q14. All reasons that prevent you from using
aquatic facilities & programs offered by Garland

Parks, Recreation, & Cultural Arts more often Number Percent
Do not want to swim 78 15.1 %
Unable to swim 40 7.8 %
Use private pools at a residence 107 20.7 %
Use private club or neighborhood/HOA pool 62 12.0 %
Programs I want are not offered 57 11.0 %
Facilities don’t have right equipment 22 43 %
Security is insufficient 28 54 %
Lack of quality programs 35 6.8 %
Too far from our residence 36 7.0 %
Lack of transportation 2 0.4 %
Classes are full 16 3.1%
Fees are too high 46 8.9 %
Program times are not convenient 33 6.4 %
Personal disability 25 4.8 %
Use facilities outside of Garland 43 83%
Facilities are not well maintained 29 5.6%
Poor customer service by staff 16 3.1%
Do not know locations of facilities 49 9.5%
Do not know what is being offered 92 17.8 %
Facilities operating hours are not convenient 19 3.7%
Registration for programs is difficult 4 0.8 %
Availability of parking 10 1.9%
Safety concerns 38 7.4 %
Pools are too crowded 83 16.1 %
Lack of indoor facilities/programs 68 13.2 %
Other 48 9.3 %
Total 1086
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Q14-26. Other

Q14-26. Other Number Percent

All our children are grown and moved away 1 21 %
Always working 1 2.1%
Bathrooms NASTIEST ever seen 1 2.1%
Busy 1 2.1%
Children are not made to behave and are rude 1 21 %
Concern about maintenance of water, respect of use of facility, etc. 1 21 %
Diving for competition 1 2.1%
Do not use any pools 1 2.1 %
Don't have any extra money 1 2.1%
GERMS 1 2.1%
GO TO GYM 1 2.1%
Garland Aquatics facilities do not measure up to those of

the surrounding cities 1 21 %
Garland alleys are so bad I can't get out 1 2.1 %
I am handicapped and need a pool that is easy to get in and out of 1 2.1 %
I am involved in other activities more appropriate for me 1 2.1 %
I didn't know these facalities had these programs 1 2.1 %
I have access to a community pool 1 21 %
Insurance pays for membership with LA Fitness 1 21 %
JUST MOVED HERE 1 2.1%
Just haven't looked into it but now that I have my

grandson [ will 1 2.1%
LIVED HERE FOR 3 YRS NEVER RECEIVED INFO 1 21 %
Limited time to take advantage of the facilities 1 2.1%
Looking for a place to exercise that is close, safe, and affordable 1 2.1%
MEMBER AT FAMILY GYM WITH POOL 1 2.1%
My children are grown 1 21 %
NO CHILDREN 1 2.1%
NO KIDDIE POOL 1 21 %
NOT ENOUGH TABLES OR SEATING 1 21 %
Need facility year round to swim laps 1 2.1%
Need time for seniors only 1 21%
No interest 6 12.5%
No shades at all on the most close facilities 1 21 %
No time 4 8.3 %
OVERBOARD WITH CHLORINE AND BACTERIA 1 2.1 %
Pay membership to Garland LifeTime Fitness 1 2.1 %
SINGLE PARENT THAT WORKS FULLTIME 1 2.1 %
Senior aquatic classes 1 2.1%
Water aerobics not available 1 2.1 %
We have only lived here since July 2018 1 2.1 %
We need a lap pool 1 2.1%
Total 48 100.0 %
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Q15(1-23). The following are actions that the City of Garland may consider to improve aquatic facilities
and services. Please indicate whether you would be VERY SUPPORTIVE, SOMEWHAT
SUPPORTIVE, NOT SURE, or NOT SUPPORTIVE of each action. (Outdoor Facilities)

(N=516)

Very Somewhat Not Not
supportive _ supportive Not sure supportive provided

Q15-1. Upgrade pool houses/bathhouses

(admissions, dressing area, retail shop, etc.) 38.0% 24.0% 11.6% 8.5% 17.8%
Q15-2. Provide additional shade 48.1% 17.8% 7.2% 7.6% 19.4%
Q15-3. Provide more shallow water 24.8% 22.5% 20.0% 10.3% 22.5%
Q15-4. Develop new family aquatic centers

with modern amenities 42.8% 18.8% 8.3% 9.9% 20.2%
Q15-5. Provide additional landscaping at pools 18.4% 27.3% 19.8% 13.4% 21.1%
Q15-6. Provide additional lawn space 18.4% 27.9% 20.2% 12.0% 21.5%
Q15-7. Install waterslides 28.9% 25.2% 14.3% 10.5% 21.1%
Q15-8. Develop a lazy river 40.1% 20.5% 8.7% 10.5% 20.2%
Q15-9. Install zero depth pool entry (beach-like

gentle slope to pool) 38.8% 22.5% 9.1% 8.7% 20.9%
Q15-10. Add/improve concessions 28.3% 24.2% 15.1% 10.7% 21.7%
Q15-11. Develop additional parking 23.6% 25.2% 18.2% 10.1% 22.9%
Q15-12. Schedule movie nights 26.2% 20.3% 15.1% 14.5% 23.8%
Q15-13. Improve restrooms 47.9% 17.4% 6.8% 7.2% 20.7%
Q15-14. Add security cameras 51.2% 15.5% 4.8% 7.6% 20.9%
Q15-15. Provide WiFi service 34.5% 14.7% 11.0% 18.0% 21.7%
Q15-16. Lengthen swim season 33.3% 20.5% 15.7% 8.9% 21.5%
Q15-17. Increase lighting 40.3% 20.5% 9.9% 8.3% 20.9%
Q15-18. Provide more seating areas/lounge chairs 42.1% 19.6% 8.3% 8.5% 21.5%
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0Q15(1-23). The following are actions that the City of Garland may consider to improve aquatic facilities

and services. Please indicate whether you would be VERY SUPPORTIVE, SOMEWHAT

SUPPORTIVE, NOT SURE, or NOT SUPPORTIVE of each action. (Outdoor Facilities)

Very Somewhat Not Not

supportive  supportive  Not sure supportive  provided
Q15-19. Add pool heaters 27.5% 17.8% 16.9% 16.7% 21.1%
Q15-20. Develop a saltwater pool 18.4% 14.1% 22.7% 21.7% 23.1%
Q15-21. Develop splash pads/spraygrounds in
neighborhoods without pools 35.9% 17.6% 10.7% 14.1% 21.7%
Q15-22. Develop high thrill attractions 18.0% 15.9% 18.8% 23.6% 23.6%
Q15-23. Install a surf simulator 17.6% 17.2% 20.5% 22.5% 22.1%

S ETC

Page 64

APPENDIX C - AQUATIC FEASIBILITY SURVEY FINDINGS

C-77



WITHOUT NOT PROVIDED

015(1-23). The following are actions that the City of Garland may consider to improve aquatic facilities
and services. Please indicate whether you would be VERY SUPPORTIVE, SOMEWHAT
SUPPORTIVE, NOT SURE, or NOT SUPPORTIVE of each action. (Outdoor Facilities) (without ""not

provided')

(N=516)

Very Somewhat Not
supportive _ supportive Not sure supportive

Q15-1. Upgrade pool houses/bathhouses

(admissions, dressing area, retail shop, etc.) 46.2% 29.2% 14.2% 10.4%
Q15-2. Provide additional shade 59.6% 22.1% 8.9% 9.4%
Q15-3. Provide more shallow water 32.0% 29.0% 25.8% 13.3%
Q15-4. Develop new family aquatic centers

with modern amenities 53.6% 23.5% 10.4% 12.4%
Q15-5. Provide additional landscaping at pools 23.3% 34.6% 25.1% 17.0%
Q15-6. Provide additional lawn space 23.5% 35.6% 25.7% 15.3%
Q15-7. Install waterslides 36.6% 31.9% 18.2% 13.3%
Q15-8. Develop a lazy river 50.2% 25.7% 10.9% 13.1%
Q15-9. Install zero depth pool entry (beach-like

gentle slope to pool) 49.0% 28.4% 11.5% 11.0%
Q15-10. Add/improve concessions 36.1% 30.9% 19.3% 13.6%
Q15-11. Develop additional parking 30.7% 32.7% 23.6% 13.1%
Q15-12. Schedule movie nights 34.4% 26.7% 19.8% 19.1%
Q15-13. Improve restrooms 60.4% 22.0% 8.6% 9.0%
Q15-14. Add security cameras 64.7% 19.6% 6.1% 9.6%
Q15-15. Provide WiFi service 44.1% 18.8% 14.1% 23.0%
Q15-16. Lengthen swim season 42.5% 26.2% 20.0% 11.4%
Q15-17. Increase lighting 51.0% 26.0% 12.5% 10.5%
Q15-18. Provide more seating areas/lounge chairs 53.6% 24.9% 10.6% 10.9%
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Q15(1-23). The following are actions that the City of Garland may consider to improve aquatic facilities

and services. Please indicate whether you would be VERY SUPPORTIVE, SOMEWHAT

SUPPORTIVE, NOT SURE, or NOT SUPPORTIVE of each action. (Outdoor Facilities) (without '"not

provided')
Very Somewhat Not
supportive _ supportive  Not sure supportive

Q15-19. Add pool heaters 34.9% 22.6% 21.4% 21.1%
Q15-20. Develop a saltwater pool 23.9% 18.4% 29.5% 28.2%
Q15-21. Develop splash pads/spraygrounds in

neighborhoods without pools 45.8% 22.5% 13.6% 18.1%
Q15-22. Develop high thrill attractions 23.6% 20.8% 24.6% 31.0%
Q15-23. Install a surf simulator 22.6% 22.1% 26.4% 28.9%
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015(24-27). The following are actions that the City of Garland may consider to improve aquatic facilities
and services. Please indicate whether you would be VERY SUPPORTIVE, SOMEWHAT
SUPPORTIVE, NOT SURE, or NOT SUPPORTIVE of each action. (Indoor Facilities)

(N=516)
Very Somewhat Not Not

supportive  supportive  Not sure supportive  provided
Q15-24. Develop a lap pool 32.6% 22.5% 14.9% 11.2% 18.8%
Q15-25. Develop a recreational pool (shallow
water, play features) 31.0% 24.8% 11.2% 11.2% 21.7%
Q15-26. Develop a warm water pool (water
aerobics, water fitness) 49.4% 16.7% 7.0% 9.9% 17.1%
Q15-27. Other indoor or outdoor facilities 68.8% 16.7% 6.3% 8.3% 0.0%

WITHOUT NOT PROVIDED

015(24-27). The following are actions that the City of Garland may consider to improve aquatic facilities
and services. Please indicate whether you would be VERY SUPPORTIVE, SOMEWHAT
SUPPORTIVE, NOT SURE, or NOT SUPPORTIVE of each action. (Indoor Facilities) (without '"not

provided')

(N=516)
Very Somewhat Not
supportive __supportive _ Notsure __supportive
Q15-24. Develop a lap pool 40.1% 27.7% 18.4% 13.8%
Q15-25. Develop a recreational pool (shallow
water, play features) 39.6% 31.7% 14.4% 14.4%
Q15-26. Develop a warm water pool (water
aerobics, water fitness) 59.6% 20.1% 8.4% 11.9%
Q15-27. Other indoor or outdoor facilities 68.8% 16.7% 6.3% 8.3%
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Q15-27. Other outdoor or indoor facilities:

Q15-27. Other indoor or outdoor facilities Number Percent
An all seasons indoor pool with 24/7 access available 1 2.1 %
An indoor pool would be great 1 2.1%
An indoor salt water lap pool with hours for working

people in evenings 1 21 %
Any other project with costs involved 1 21%
Bike trails 1 2.1 %
Classes indoor pool exercise 1 2.1 %
Concession 1 2.1 %
Diving Board, Rec Center 1 21 %
Diving boards for divers 1 21 %
Facilities that support the pool 1 2.1 %
Fees for use of lakes or address overcrowding 1 2.1 %
Fitness facility with swimming for Garland residents 1 2.1 %
Food concession, shaded seating and tables 1 21 %
Hotel pools are far less crowded 1 2.1%
I want water aerobics at an indoor facility 1 2.1 %
I would swim everyday to help with my back and leg issues 1 2.1 %
Indoor aquatic center for year round exercise 1 2.1 %
Indoor facilities with no children and for adults to exercise 1 21 %
Indoor heated swimming pool 1 21 %
Indoor lap pool 1 2.1 %
Indoor pool 1 2.1%
Indoor pool for parties 1 2.1%
Indoor salt water pool 1 21%
Indoor water park 1 21 %
Indoor, affordable year round 1 2.1%
Indoor/outdoor lap pools 2 4.2 %
It would be nice to have an indoor family option where it

is fun for all ages 1 21%
Large picnic area furnished with picnic tables, chairs,

ovens, natural gas etc. 1 2.1 %
Master swim program 1 2.1 %
May be frisbee golf 1 21%
Natatorium is a good start, hopefully entrance fees will be low 1 21%
Need indoor pool for seniors to do exercises 1 2.1 %
New facilities 1 2.1 %
Offer competitive swimming lessons 1 2.1 %
Outdoor facility could be simple picnic tables using

recycled plastics 1 2.1%
Outdoor pool possibly with retractable roof 1 2.1%
Picnic area 1 2.1 %
Play area for young kids or recreational activities such as

basket or volleyball 1 21 %
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0Q15-27. Other outdoor or indoor facilities:

Q15-27. Other indoor or outdoor facilities Number Percent
Recreational facilities with high maintenance costs

should have admission fees 1 2.1%
SPLASH PAD 1 2.1%
Swim team 1 2.1%
Upgrades at Ray Hubbard 1 2.1 %
Water aerobics in evenings for us who still work 1 2.1 %
We need an indoor aquatic center for lap swim fitness 1 2.1 %
Why don't you build dog parks for Garland 1 2.1%
With air conditioning 1 21 %
Year round indoor pool for recreation, swim lessons, competition 1 2.1 %
Total 48 100.0 %
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016. Which THREE of the actions listed in Question 15 do you think should be the most important for
the City of Garland to provide?

Q16. Top choice Number Percent
Upgrade pool houses/bathhouses (admissions, dressing

area, retail shop, etc.) 35 6.8 %
Provide additional shade 36 7.0 %
Provide more shallow water 5 1.0 %
Develop new family aquatic centers with modern amenities 51 9.9 %
Install waterslides 5 1.0 %
Develop a lazy river 15 29%
Install zero depth pool entry (beach-like gentle slope to pool) 12 23 %
Develop additional parking 2 0.4 %
Schedule movie nights 6 1.2 %
Improve restrooms 10 1.9%
Add security cameras 28 54 %
Provide WiFi service 5 1.0 %
Lengthen swim season 17 33%
Increase lighting 2 0.4 %
Provide more seating areas/lounge chairs 3 0.6 %
Add pool heaters 7 1.4 %
Develop a saltwater pool 3 0.6 %
Develop splash pads/spraygrounds in neighborhoods without pools 19 3.7%
Develop high thrill attractions 1 02%
Install a surf simulator 2 0.4 %
Develop a lap pool 19 3.7%
Develop a recreational pool (shallow water, play features) 4 0.8%
Develop a warm water pool (water aerobics, water fitness) 33 6.4 %
Other indoor or outdoor facilities 5 1.0 %
None chosen 191 37.0 %
Total 516 100.0 %

is ETC Page 70

APPENDIX C - AQUATIC FEASIBILITY SURVEY FINDINGS C-83



0Q16. Which THREE of the actions listed in Question 15 do you think should be the most important for

the City of Garland to provide?

Q16. 2nd choice Number Percent
Upgrade pool houses/bathhouses (admissions, dressing

area, retail shop, etc.) 25 4.8 %
Provide additional shade 21 4.1 %
Provide more shallow water 12 23%
Develop new family aquatic centers with modern amenities 25 4.8 %
Provide additional landscaping at pools 2 0.4 %
Provide additional lawn space 1 02%
Install waterslides 13 25%
Develop a lazy river 20 39%
Install zero depth pool entry (beach-like gentle slope to pool) 13 25%
Add/improve concessions 6 1.2 %
Develop additional parking 2 0.4 %
Schedule movie nights 7 1.4 %
Improve restrooms 22 43 %
Add security cameras 19 3.7%
Provide WiFi service 7 1.4 %
Lengthen swim season 17 33%
Increase lighting 11 2.1 %
Provide more seating areas/lounge chairs 12 2.3%
Add pool heaters 7 1.4 %
Develop a saltwater pool 5 1.0 %
Develop splash pads/spraygrounds in neighborhoods without pools 17 33%
Develop high thrill attractions 2 0.4 %
Install a surf simulator 2 0.4 %
Develop a lap pool 11 2.1 %
Develop a recreational pool (shallow water, play features) 7 1.4 %
Develop a warm water pool (water aerobics, water fitness) 18 35%
Other indoor or outdoor facilities 1 0.2 %
None chosen 211 40.9 %
Total 516 100.0 %
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0Q16. Which THREE of the actions listed in Question 15 do you think should be the most important for
the City of Garland to provide?

Q16. 3rd choice Number Percent
Upgrade pool houses/bathhouses (admissions, dressing

area, retail shop, etc.) 16 3.1 %
Provide additional shade 16 3.1%
Provide more shallow water 4 0.8%
Develop new family aquatic centers with modern amenities 13 25%
Provide additional landscaping at pools 4 0.8 %
Provide additional lawn space 2 0.4 %
Install waterslides 14 2.7%
Develop a lazy river 28 5.4 %
Install zero depth pool entry (beach-like gentle slope to pool) 13 25%
Add/improve concessions 8 1.6 %
Develop additional parking 3 0.6 %
Schedule movie nights 8 1.6 %
Improve restrooms 17 33%
Add security cameras 27 52%
Provide WiFi service 12 23%
Lengthen swim season 12 23%
Increase lighting 10 1.9%
Provide more seating areas/lounge chairs 11 21 %
Add pool heaters 8 1.6 %
Develop a saltwater pool 7 1.4 %
Develop splash pads/spraygrounds in neighborhoods without pools 20 3.9%
Develop high thrill attractions 4 0.8 %
Install a surf simulator 5 1.0 %
Develop a lap pool 7 1.4 %
Develop a recreational pool (shallow water, play features) 12 23 %
Develop a warm water pool (water aerobics, water fitness) 8 1.6 %
Other indoor or outdoor facilities 3 0.6 %
None chosen 224 43.4%
Total 516 100.0 %
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SUM OF TOP 3 CHOICES,
Q16. Which THREE of the actions listed in Question 15 do you think should be the most important for

the City of Garland to provide? (top 3)

Q16. Sum of Top 3 Choices Number Percent
Upgrade pool houses/bathhouses (admissions, dressing

area, retail shop, etc.) 76 14.7 %
Provide additional shade 73 14.1 %
Provide more shallow water 21 4.1 %
Develop new family aquatic centers with modern amenities 89 17.2 %
Provide additional landscaping at pools 6 1.2%
Provide additional lawn space 3 0.6 %
Install waterslides 32 6.2 %
Develop a lazy river 63 12.2 %
Install zero depth pool entry (beach-like gentle slope to pool) 38 7.4 %
Add/improve concessions 14 2.7%
Develop additional parking 7 1.4 %
Schedule movie nights 21 4.1%
Improve restrooms 49 9.5%
Add security cameras 74 14.3 %
Provide WiFi service 24 4.7 %
Lengthen swim season 46 8.9 %
Increase lighting 23 4.5%
Provide more seating areas/lounge chairs 26 5.0%
Add pool heaters 22 4.3 %
Develop a saltwater pool 15 29%
Develop splash pads/spraygrounds in neighborhoods

without pools 56 10.9 %
Develop high thrill attractions 7 1.4 %
Install a surf simulator 9 1.7 %
Develop a lap pool 37 72 %
Develop a recreational pool (shallow water, play features) 23 4.5 %
Develop a warm water pool (water aerobics, water fitness) 59 11.4 %
Other indoor or outdoor facilities 9 1.7 %
None chosen 191 37.0 %
Total 1113
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Q17. Would vou be willing to pay higher fees for a facility that included the improvements vou indicated

in Question 15?

Q17. Would you be willing to pay higher fees for a

facility that included the improvements Number Percent
Yes 277 53.7 %
No 130 252 %
Not provided 109 21.1%
Total 516 100.0 %

WITHOUT NOT PROVIDED

17. Would vou be willing to pay higher fees for a facility that included the improvements you indicated

in Question 15? (without ""not provided'")

Q17. Would you be willing to pay higher fees for a

facility that included the improvements Number Percent
Yes 277 68.1 %
No 130 31.9%
Total 407 100.0 %
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Q18. Please check ALL the ways you learn about aquatic programs or activities.

Q18. All the ways you learn about aquatic

programs or activities Number Percent
Newspaper 91 17.6 %
Parks & Recreation brochure 190 36.8 %
Word of mouth 165 32.0 %
Parks & Recreation Department website 122 23.6 %
Social media 167 32.4%
City website 161 312 %
Call Parks & Recreation office 36 7.0 %
Other 27 52%
Total 959
Q18-8. Other

Q18-8. Other Number Percent
City Press mailer 2 7.7 %
City of Garland flyer 2 7.7 %
DIRECT MAIL TO MY HOUSE 1 3.8%
Drive by 4 15.4 %
EMAIL 1 3.8%
Email and driving by the facility 1 3.8%
Facebook page, Instagram, Text messaging 1 3.8%
GOOGLE 1 3.8%
Garland City Press quarterly newsletter 1 3.8%
Garland Press 1 3.8%
Garland paper 1 3.8%
Google 1 3.8%
My son plays football and they practice at Holford 1 3.8%
Neighbor app 1 3.8%
School 1 3.8%
TV 2 7.7 %
This survey 1 3.8%
This survey you sent me 1 3.8%
Utility bill inserts 1 3.8%
WEB PAPER 1 3.8%
Total 26 100.0 %
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019. Please indicate if vou or any member of your household has a need for each RECREATION
PROGRAM listed below.

(N=516)
Yes No

Q19-1. Youth swim lessons 25.0% 75.0%
Q19-2. Adult swim lessons 18.0% 82.0%
Q19-3. Snorkeling/scuba diving classes 18.2% 81.8%
Q19-4. Water safety instructor courses 11.0% 89.0%
Q19-5. Lifeguard training 9.1% 90.9%
Q19-6. Lap swim times 15.5% 84.5%
Q19-7. Pool rentals 9.9% 90.1%
Q19-8. Adult swim teams 4.7% 95.3%
Q19-9. Youth swim teams 7.4% 92.6%
Q19-10. Water fitness classes 39.7% 60.3%
Q19-11. Aquatic events 12.0% 88.0%
Q19-12. Senior aquatic programs 30.2% 69.8%
Q19-13. Therapeutic programs 25.8% 74.2%
Q19-14. Diving programs 5.4% 94.6%
Q19-15. Kayaking classes 10.9% 89.1%
Q19-16. Team water sports (basketball, polo,

volleyball, etc.) 9.1% 90.9%
Q19-17. Other 0.4% 99.6%
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0Q19. If "YES." please rate the following recreation programs on a scale of 5 to 1, where 5 means ""100%
Meets Needs'' and 1 means '"Does Not Meet Needs'' of your household.

(N=362)
100% met 75% met 50% met 25% met 0% met

Q19-1. Youth swim lessons 38.8% 12.6% 23.3% 9.7% 15.5%
Q19-2. Adult swim lessons 26.0% 12.3% 11.0% 11.0% 39.7%
Q19-3. Snorkeling/scuba diving classes 11.3% 22.5% 19.7% 15.5% 31.0%
Q19-4. Water safety instructor courses 15.9% 15.9% 20.5% 15.9% 31.8%
Q19-5. Lifeguard training 21.1% 18.4% 31.6% 13.2% 15.8%
Q19-6. Lap swim times 14.8% 14.8% 21.3% 8.2% 41.0%
Q19-7. Pool rentals 20.9% 20.9% 18.6% 11.6% 27.9%
Q19-8. Adult swim teams 5.9% 23.5% 11.8% 5.9% 52.9%
Q19-9. Youth swim teams 10.7% 21.4% 7.1% 7.1% 53.6%
Q19-10. Water fitness classes 24.3% 14.5% 11.8% 9.9% 39.5%
Q19-11. Aquatic events 13.6% 13.6% 15.9% 11.4% 45.5%
Q19-12. Senior aquatic programs 33.6% 8.8% 12.4% 8.8% 36.3%
Q19-13. Therapeutic programs 27.0% 11.0% 10.0% 9.0% 43.0%
Q19-14. Diving programs 5.0% 35.0% 5.0% 10.0% 45.0%
Q19-15. Kayaking classes 7.0% 18.6% 9.3% 11.6% 53.5%
Q19-16. Team water sports (basketball, polo,
volleyball, etc.) 9.4% 18.8% 18.8% 0.0% 53.1%
Q19-17. Other 0.0% 0.0% 0.0% 0.0% 100.0%
0Q19-17. Other

Q19-17. Other Number Percent

Fishing 1 50.0 %

Lower property taxes 1 50.0 %

Total 2 100.0 %

0Q20. Which THREE of the programs from the list in Question 19 are MOST IMPORTANT to vour
household?
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Q20. Top choice Number Percent

Youth swim lessons 75 14.5%
Adult swim lessons 28 54%
Snorkeling/scuba diving classes 11 21 %
Water safety instructor courses 5 1.0 %
Lifeguard training 3 0.6 %
Lap swim times 21 4.1%
Pool rentals 7 1.4 %
Adult swim teams 5 1.0 %
Youth swim teams 5 1.0 %
Water fitness classes 45 8.7%
Aquatic events 6 1.2 %
Senior aquatic programs 44 85%
Therapeutic programs 28 54%
Diving programs 1 0.2%
Kayaking classes 3 0.6 %
Team water sports (basketball, polo, volleyball, etc.) 4 0.8 %
Other 3 0.6 %
None chosen 222 43.0%
Total 516 100.0 %

0Q20. Which THREE of the programs from the list in Question 19 are MOST IMPORTANT to vour

household?
020. 2nd choice Number Percent
Youth swim lessons 13 2.5%
Adult swim lessons 25 4.8%
Snorkeling/scuba diving classes 12 2.3 %
Water safety instructor courses 14 2.7%
Lifeguard training 8 1.6 %
Lap swim times 13 25%
Pool rentals 11 21 %
Adult swim teams 4 0.8 %
Youth swim teams 5 1.0 %
Water fitness classes 52 10.1 %
Aquatic events 7 1.4 %
Senior aquatic programs 39 7.6 %
Therapeutic programs 32 6.2 %
Diving programs 3 0.6 %
Kayaking classes 10 1.9 %
Team water sports (basketball, polo, volleyball, etc.) 4 0.8 %
None chosen 264 512 %
Total 516 100.0 %

0Q20. Which THREE of the programs from the list in Question 19 are MOST IMPORTANT to vour

household?
Q20. 3rd choice Number Percent
Youth swim lessons 7 1.4 %
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Adult swim lessons 11 2.1%
Snorkeling/scuba diving classes 17 33 %
Water safety instructor courses 12 23%
Lifeguard training 7 1.4 %
Lap swim times 11 2.1%
Pool rentals 7 1.4 %
Youth swim teams 8 1.6 %
Water fitness classes 49 9.5%
Aquatic events 6 1.2 %
Senior aquatic programs 24 4.7 %
Therapeutic programs 33 6.4 %
Diving programs 6 1.2%
Kayaking classes 8 1.6 %
Team water sports (basketball, polo, volleyball, etc.) 13 2.5%
None chosen 297 57.6 %
Total 516 100.0 %

SUM OF TOP 3 CHOICES
020. Which THREE of the programs from the list in Question 19 are MOST IMPORTANT to vour

household? (top 3)

020. Top choice Number Percent
Youth swim lessons 95 18.4 %
Adult swim lessons 64 12.4 %
Snorkeling/scuba diving classes 40 7.8 %
Water safety instructor courses 31 6.0 %
Lifeguard training 18 35%
Lap swim times 45 8.7%
Pool rentals 25 4.8 %
Adult swim teams 9 1.7%
Youth swim teams 18 3.5%
Water fitness classes 146 28.3 %
Aquatic events 19 3.7%
Senior aquatic programs 107 20.7 %
Therapeutic programs 93 18.0 %
Diving programs 10 1.9%
Kayaking classes 21 41 %
Team water sports (basketball, polo, volleyball, etc.) 21 4.1 %
Other 3 0.6 %
None chosen 222 43.0%
Total 987

021. Counting yourself, how many people in vour household are of the following ages?

Mean Sum

number 296 1471
Under 5 years 0.18 88
5-9 years 0.21 104
10-14 years 0.20 97
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15-19 years 0.25 126

20-24 years 0.15 73

25-34 years 0.25 125

35-44 years 0.35 176

45-54 years 0.39 194

55-64 years 0.44 221

65-74 years 0.40 200

75+ years 0.13 67

Q22. Your gender:
Q22. Your gender Number Percent
Male 253 49.0 %
Female 255 49.4 %
Not provided 8 1.6 %
Total 516 100.0 %

Q22. Your gender: (without '""not provided'")
Q22. Your gender Number Percent
Male 253 49.8 %
Female 255 50.2 %
Total 508 100.0 %
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023. What is your annual household income?

Q23. What is your annual household income Number Percent
Less than $25K 39 7.6 %
$25K to $49,999 86 16.7 %
$50K to $74,999 88 17.1 %
$75K to $99,999 63 12.2 %
$100K+ 108 20.9 %
Choose not to respond 132 25.6 %
Total 516 100.0 %
0Q23. What is vour annual household income? (without "choose not to respond')
023. What is your annual household income Number Percent
Less than $25K 39 10.2 %
$25K to $49,999 86 224 %
$50K to $74,999 88 22.9%
$75K to $99,999 63 16.4 %
$100K+ 108 28.1 %
Total 384 100.0 %
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024. Are vou of Hispanic, Latino or other Spanish heritage?

Q24. Are you of Hispanic, Latino or other Spanish

heritage Number Percent
Yes 209 40.5 %
No 300 58.1 %
Not provided 7 1.4 %
Total 516 100.0 %

WITHOUT NOT PROVIDED

024. Are vou of Hispanic, Latino or other Spanish heritage? (without '"not provided')

Q24. Are you of Hispanic, Latino or other Spanish

heritage Number Percent
Yes 209 41.1 %
No 300 58.9 %
Total 509 100.0 %
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Q25. What is your race/ethnicity?

0Q25. Your race/ethnicity Number Percent
White 307 59.5 %
Caribbean 3 0.6 %
Black or African American 70 13.6 %
Asian/Pacific Islander 52 10.1 %
Native American 11 2.1%
Other 73 14.1 %
Total 516
0Q25-6. Other

0Q25-6. Other Number Percent
Albanian 1 1.4 %
ETHIOPEAN 1 1.4 %
Hispanic 64 86.5 %
Indian and African American 1 1.4 %
Latino 2 2.7%
Mixed 2 2.7%
Spanish 2 2.7 %
VIETNAMESE 1 1.4 %
Total 74 100.0 %
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Section 5
Survey Instrument
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GARLAND

PARKS, RECREATION
& CUITURAL ARTS

October 2019
Dear Garland Resident,

The City of Garland is undertaking a comprehensive study of its aquatic facilities. The voters approved a
bond which will provide $20 million for improvements to our aquatic facilities (pools and splash pads).
We will be looking at our current facilities and planning for future needs.

The enclosed survey is an important part of this process. Your household was one of a limited number
selected at random to receive it...it will only take about 10 minutes to complete. Your responses will
remain confidential.

We need to hear from you to make good decisions about community needs. Please complete and return your
survey within the next two weeks.

We have selected ETC Institute, an independent consulting company, to compile the confidential data
received, and present the results to the Parks and Recreation Board and City Council. Please return your
completed survey in the enclosed postage-paid envelope addressed to ETC Institute, 725 W. Frontier Circle,
Olathe, KS 66061. If you would like to take the online survey, please visit www.GarlandPoolsSurvey.org.

For more information, contact D’Lee Williams in the Parks, Recreation and Cultural Arts Office at (972) 205-
2758.

Sincerely,

Andrew Hesser
Managing Director
Parks, Recreation and Cultural Arts Department

S7 usted tiene preguntas o no babla ingles, por favor llame al 1-844-811-0411. Usted tambi'en puede tomar la revisio'on en linea
emmw.GarlandPoolsSurvey.org
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@ The City of Garland needs your input to help determine priorities for aquatic facilities and programs. The

survey results, along with the results from public engagement, will be used in the Garland Aquatics Master
GARLAND Plan to determine our residents’ needs and priorities. This survey will take approximately 10 minutes to
parks, RecreaTion  complete. When you are finished, please return your survey in the enclosed postage-paid, return-reply
& CULTURALARTS  anvelope. We greatly appreciate your time.

1. Have you or any member of your household visited any outdoor aquatic facilities offered by Garland Parks, Recreation,
and Cultural Arts (Surf & Swim, Bradfield Pool, Holford Pool, Wynne Pool) during the past 12 months?

(1) Yes (Please answer Questions 1a and 1b.) (2) No (Please skip to Question 2.)

1a. Approximately how often did you or members of your household visit those facilities during the past year?
(1) 11to 5 visits (3) 11 to 19 visits (9) Don’t know
(2) 6 to 10 visits (4) 20 or more visits

1b. Overall, how would you rate the physical condition of the facilities you have visited?
(1) Excellent __(2) Good (3) Fair (4) Poor

2. Garland charges daily use fees of $8 for those 48” tall or over and $6 for those under 48” tall (under age 2 - free) at Surf
and Swim. Do you feel these fees are too high, about right, or too low?

(1) Toohigh  ____ (2) About right (3) Too low (4) N/A
3. Garland charges daily use fees of $3 for those 48” tall or over and $2 for those under 48” tall (under age 2 - free) at Bradfield
Pool. Do you feel these fees are too high, about right, or too low?

___ (1) Toohigh  ___ (2) About right __ (3) Too low ____(4)NA

4. Garland charges daily use fees of $2 for ages 5 and older (under age 5 - free) at Holford Pool and Wynne Pool. Do you feel
these fees are too high, about right, or too low?

___ (1) Toohigh  ___ (2) About right (3) Too low ____(4NA

5. Garland does not currently offer season passes to pools. If offered, would you be interested in purchasing a season pass
to Garland aquatic facilities?
(1) Yes ___(9No (3) Depending on Fees Required

6. From the following list, please check all OUTDOOR aquatic facilities that you or members of your household visited in the
past 12 months.

Garland Pools ____ (17) Towngate HOA

____(01) Surf & Swim ____(18) Trails Tennis & Swim Club
____(02) Bradfield Pool ____(19) Villages of Valley Creek
____(03) Holford Pool __ (20) Westwind Condominiums
—(04) Wynne Pool Outside of Garland

Private Pools in Garland
___ (05) Hawaiian Falls Waterpark Garland
6) Duck Creek Place
7) Firewheel Estates Swim and Recreation Center
8) Firewheel Swim and Recreation Center
9) Fox Bend Apartments
0) Las Mariposas Townhomes
1)
2)
3)
4)

Place One Homeowners Association
Shoal Creek Swim Club
Shores of Wellington HOA

(0
_(
_
_
_
_(
E
____(14) SpringPark Swim and Tennis Club

0
0
0
1
1
1
1
1

____(16) Town North Village

(21) West Irving Aquatic Center
22) Heights Family Aquatic Center (Richardson)
3) Cimarron Family Aquatic Center (Irving)

4) The Cove Aquatic Center at Fretz (Dallas)
5) The Colony Aquatic Park

6) Frisco Water Park

7) Jack Carter Outdoor Pool (Plano)

8) Frog Pond Water Park (Farmers Branch)

9) City Lake Aquatic Center (Mesquite)

0) Vanston Swimming Pool (Mesquite)

1) Ford Pool (Allen)

2) Other:

Which three of the facilities from the list in Question 6 did you visit MOST in the last 12 months? [Write in your answers below
using the numbers from the list in Question 6, or circle "NONE."]

st 2nd; Jd_ NONE
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8. From the following list, please check ALL INDOOR aquatic facilities that you or members of your household have visited

in the past 12 months.
___(01) Don Rodenbaugh Natatorium (Allen) (08) Bachman Indoor Pool (Dallas)
__(02) Plano Aquatic Center ___(09) Rockwall Natatorium
____(03) The Colony Aquatic Park ____(10) Rockwall YMCA
____(04) Frisco Indoor Aquatic Center ____(11) Garland LifeTime Fitness
___(05) Margaret Young Natatorium (Farmers Branch) (12) Other:
___(06) Heritage Aquatic Center (Irving) (13) None
__(07) North Lake Natatorium (Irving)

9. Garland may consider the development of an indoor aquatic facility. If this facility is developed, user fees will be required
to recover the operating costs. Would you be interested in purchasing a membership to an indoor pool?

___(DYes ___(9No

10. Have you or members of your household participated in any aquatic programs offered by Garland Parks, Recreation, and
Cultural Arts over the past 12 months?

(1) Yes (Please answer Question 10a.) (2) No (Please skip to Question 11.)

10a. How would you rate the quality of the programs in which you or members of your household participated?
(1) Excellent (2) Good (3) Fair (4) Poor

11. Which of the following options best describes your interest in aquatics facilities and programs?
(1) Recreational (2) Competitive (3) Both (4) Not interested

12. Have you or members of your household visited a sprayground/splash pad (a water play area with spray features and no
standing water) over the past 12 months?

___(DYes ___(9No
12a. Would you support the development of this type of facility in Garland?
___(1)Yes ___(9No
13. Please CHECK the ways in which you or other members of your household travel to aquatic facilities in Garland most often.
___ (1) Car/Truck __ (4)Walk
__ (2) Public transportation (DART) __(5) Organization bus or van (church, daycare, etc.)
__ (3)Bicycle ____(6) Other:

14. Please CHECK ALL the reasons that prevent you or other members of your household from using aquatic facilities and
programs offered by Garland Parks, Recreation, and Cultural Arts more often.

___(01) Do not want to swim ___ (14) Personal disability

2) Unable to swim __(15) Use facilities outside of Garland

) Use private pools at a residence ____(16) Facilities are not well maintained

) Use private club or neighborhood/HOA pool ____(17) Poor customer service by staff

) Programs | want are not offered ____(18) Do not know locations of facilities

) Facilities don’t have the right equipment ____(19) Do not know what is being offered

) Security is insufficient ____(20) Facilities operating hours are not convenient
) Lack of quality programs ____(21) Registration for programs is difficult
) Too far from our residence __ (22) Availability of parking

) Lack of transportation __(23) Safety concerns

) Classes are full ___(24) Pools are too crowded

) Fees are too high ____(25) Lack of indoor facilities/programs

) —(26)

3
4
5
6
7
8
9
0
1
2
3) Program times are not convenient Other:

6
7
8
9
0
1
2
3
4
5
6

S

_ 1
_ [ 1
_ 1
_ 1
() 2
() 2
() 2
G 2
o 2
o 2
o 2

A o 4 IAA4AY -~ ~
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15. The following are actions that the City of Garland may consider to improve aquatic facilities and services. Please indicate
whether you would be VERY SUPPORTIVE (4), SOMEWHAT SUPPORTIVE (3), NOT SURE (2), or NOT SUPPORTIVE (1) of
each action by circling the number next to the action.

Very Somewhat Not Sure Not _
Supportive

Supportive  Supportive

Outdoor Facilities

01.|Upgrade pool houses/bathhouses (admissions, dressing area, retail shop, etc.) 4 3 2 1
02. |Provide additional shade 4 3 2 1
03. |Provide more shallow water 4 3 2 1
04. | Develop new family aquatic centers with modern amenities 4 3 2 1
05. |Provide additional landscaping at pools 4 3 2 1
06. | Provide additional lawn space 4 3 2 1
07. |Install waterslides 4 3 2 1
08.|Develop a lazy river 4 3 2 1
09. |Install zero depth pool entry (beach-like gentle slope to pool) 4 3 2 1
10.|Add/improve concessions 4 3 2 1
11.|Develop additional parking 4 3 2 1
12.|Schedule movie nights 4 3 2 1
13.|Improve restrooms 4 3 2 1
14.|Add security cameras 4 3 2 1
15. | Provide Wi-Fi service 4 8 2 1
16. |Lengthen the swim season 4 3 2 1
17.|Increase lighting 4 3 2 1
18. | Provide more seating areas/lounge chairs 4 3 2 1
19.|Add pool heaters 4 3 2 1
20.|Develop a saltwater pool 4 3 2 1
21.|Develop splash pads/spraygrounds in neighborhoods without pools 4 3 2 1
22.|Develop high thrill attractions 4 3 2 1
23.|Install a surf simulator 4 3 2 1
Indoor Facilities

24.|Develop a lap pool 4 3 2 1
25. | Develop a recreational pool (shallow water, play features) 4 3 2 1
26. | Develop a warm water pool (water aerobics, water fitness) 4 3 2 1
27.|Other (outdoor or indoor facilities): 4 3 2 1

16. Which THREE of the actions listed in Question 15 do you think should be the most important for the City of Garland to
provide? [Write in your answers below using the numbers from the list in Question 15, or circle "NONE."]

1st; 2nd: 3rd: NONE
17. Would you be willing to pay higher fees for a facility that included the improvements you indicated in Question #15?
___(DYes __ (2No
18. Please check ALL the ways you learn about aquatic programs or activities.
(1) Newspaper ____(5) Social media
(2) Parks and Recreation Brochure ____(6) City website
(3) Word of Mouth ____(7) Call the Parks and Recreation Office
(4) Parks and Recreation Department website ____ (8) Other:
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19. Please indicate if you or any member of your household has a need for each RECREATION PROGRAM listed below by
circling YES or NO. If YES, please rate the following recreation programs on a scale of 5 to 1, where 5 means “100% Meets

Needs” and 1 means “Does Not Meet Needs” of your household.
Do You Have a

Need for this
Program?

If YES You Have a Need, How Well
Are Your Needs Being Met by Programs?

100% 75% 50% 25% 0%
Met Met Met Met Met

01. | Youth swim lessons Yes No 5 4 3 2 1
02. | Adult swim lessons Yes No 5 4 3 2 1
03. | Snorkeling/scuba diving classes Yes No ® 4 3 2 1
04. | Water safety instructor courses Yes No 5 4 3 2 1
05. | Lifeguard training Yes No 5 4 3 2 1
06. | Lap swim times Yes No 5 4 3 2 1
07. | Pool rentals Yes No 5 4 3 2 1
08. | Adult swim teams Yes No 5 4 3 2 1
09. | Youth swim teams Yes No 5 4 3 2 1
10. | Water Fitness classes Yes No 5 4 3 2 1
11. | Aquatic events Yes No 5 4 3 2 1
12. | Senior aquatic programs Yes No 5 4 3 2 1
13. | Therapeutic programs Yes No 5 4 3 2 1
14. | Diving programs Yes No 5 4 3 2 1
15. | Kayaking classes Yes No 5 4 3 2 1
16. | Team water sports (basketball, polo, volleyball, etc.) Yes No 5 4 3 2 1
17. | Other: Yes No 5 4 3 2 1

20. Which THREE of the programs from the list in Question 19 are MOST IMPORTANT to your household? [Write in your answers

below using the numbers from the list in Question 19, or circle "NONE."]

st nd: d_ NONE
21. Counting yourself, how many people in your household are of the following ages?
Under 5 years 15 - 19 years 35 - 44 years 65-74 years
5-9years 20 - 24 years 45 - 54 years 75+ years
10 - 14 years 25 - 34 years 55 - 64 years
22. Your Gender: (1) Male (2) Female
23. What is your annual household income?
____ (1) Less than $25,000 __ (3)$50,000 to $74,999 ___(5)$100,000 or more
_ (2)$25,000 to $49,999 __ (4)$75,000 to $99,999 ___ (6) Choose not to respond
24. Are you of Hispanic, Latino or other Spanish heritage? (1) Yes (2) No

25. What is your racelethnicity? [Check all that apply]
(1) White
____(2) Caribbean

____(3) Black or African American
____(4) Asian/Pacific Islander

____(5) Native American
____(6) Other:

This concludes the survey. Thank you for your time.
Please Return Your Completed Survey in the Enclosed Return-Reply Envelope Addressed to:
ETC Institute, 725 W. Frontier Circle, Olathe, KS 66061

Your responses will remain completely
confidential. The address information printed
to the right will ONLY be used to help identify
areas with special interests. Thank you.

A 0 4 IAA4AY
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APPENDIX D - WEB SURVEY REPORT

Garland Aquatics Survey

Q1 Choose LanguageElige lengua

Answered: 1,099  Skipped: 0

Eng“Sh _
Espaﬁol.

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

English 92.36% 1,015

Espariol 7.64% 84

TOTAL 1,099
1/105
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Garland Aquatics Survey

Q2 Have you or any member of your household visited any of the outdoor
aquatic facilities offered by Garland Parks, Recreation, and Cultural Arts
(Surf & Swim, Bradfield Pool, Holford Pool, Wynne Pool) during the past

12 months?

Answered: 793  Skipped: 306

Yes

No

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 58.89% 467

No 41.11% 326

TOTAL 793
2 /105
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Surf & Swim

Bradfield Pool

Holford Pool

Wynne Pool

ANSWER CHOICES
Surf & Swim
Bradfield Pool
Holford Pool

Wynne Pool
Total Respondents: 648

Garland Aquatics Survey

Q3 Which facilities have you visited?

Answered: 648

Skipped: 451

0%

10%

20%

30%

40% 50%

3/105

60%

70% 80% 90% 100%

RESPONSES
67.75%

45.68%

28.09%

20.83%

439

296

182

135
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Garland Aquatics Survey

Q4 Approximately how often did you or members of your household visit
those facilities during the past year?

Answered: 648  Skipped: 451

1to 5 visits

6 to 10 visits

11 to 19 visits

20 or more
visits

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

1 to 5 visits 53.86% 349

6 to 10 visits 20.52% 133

11 to 19 visits 8.18% 53

20 or more visits 17.44% 113

TOTAL 648
4 /105
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Garland Aquatics Survey

Q5 Overall, how would you rate the physical condition of the facilities you
have visited?

Answered: 643  Skipped: 456

Fair

Poor

0%  10% 20% 30% 40% 50%

ANSWER CHOICES
Excellent

Good

Fair

Poor

TOTAL

5/105

60% 70%

RESPONSES
23.48%

48.99%

23.79%

3.73%

80%

90% 100%

151

315

153

24

643
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Garland Aquatics Survey

Q6 Garland charges daily use fees of $8 for those 48" tall or over and $6
for those under 48" tall (under age 2 — free) at Surf and Swim. Please
indicate your feelings about these fees.

Answered: 915  Skipped: 184

v hlgh -
e rlght_
Too low
N/A I
0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Too high 25.46% 233
About right 66.12% 605
Too low 2.73% 25
N/A 5.68% 52
TOTAL 915

6/105
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Q7 Garland charges daily use fees of $3 for those 48" tall or over and $2
for those under 48" tall (under age 2 — free) at Bradfield Pool. Please
indicate your feelings about these fees.

Too high I
e rlght_

Too low

Answered: 914  Skipped: 185

N/A

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Too high 3.17% 29

About right 83.26% 761

Too low 6.56% 60

N/A 7.00% 64

TOTAL 914
7 /105
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Q8 Garland charges daily use fees of $2 for ages 5 and older (under age
5 — free) at Holford Pool and Wynne Pool. Please indicate your feelings

about these fees.

Answered: 912  Skipped: 187

Too high I
e rlght_

Too low

N/A .

0%  10% 20% 30% 40% 50% 60% 70% 80%

ANSWER CHOICES RESPONSES
Too high 1.75%
About right 82.79%
Too low 7.57%
N/A 7.89%
TOTAL

8/105

90% 100%

16

755

69

72

912
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Garland Aquatics Survey

Q9 Garland does not currently offer season passes to pools. If offered,
would you be interested in purchasing a season pass to Garland aquatic
facilities?

Answered: 910  Skipped: 189

Depending on
Fees Required

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 44.84% 408

No 13.08% 119

Depending on Fees Required 42.09% 383

TOTAL 910
9/105
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Garland Aquatics Survey

Q10 Which of the following options best describes your interest in
aguatics facilities and programs?

Answered: 916  Skipped: 183

Competitivel

Both

Not Interestel

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Recreational 66.81% 612

Competitive 3.17% 29

Both 25.55% 234

Not Interested 4.48% 41

TOTAL 916
10/105
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Garland Aquatics Survey

Q11 Please CHECK the ways in which you or other members of your
household travel to aquatic facilities in Garland most often.

Answered: 908  Skipped: 191

Car/TrUCk _

Bicycle

Walk

Publi
transportati.

Organization
bus or van...

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Car/Truck 95.93% 871
Bicycle 0.66% 6
Walk 1.54% 14
Public transportation (DART) 0.66% 6
Organization bus or van (church, daycare, etc.) 0.22% 2
TOTAL 908

11/105
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Garland Aquatics Survey

OTHER (PLEASE SPECIFY)

| don't

Out of town

Don't live here

I do not come to any public pool, but visit the park for walking.
we don't currently use Garland aquatic facilities

would like to see lessons offered for all age groups, including seniors
would like to walk or ride if they were closer

None

Lyft

All of the above

Dont at all

Not applicable since | personally don't use

Maybe add a slide as mesquite has to there pool parks an then the price would be fair.

12 /105

DATE

12/11/2019 4:39 PM
10/22/2019 4:40 PM
10/22/2019 4:25 PM
9/10/2019 1:08 AM
9/9/2019 2:30 PM
9/9/2019 1:41 PM
9/9/2019 12:14 PM
9/9/2019 11:08 AM
8/26/2019 7:25 AM
8/13/2019 9:19 AM
8/12/2019 8:53 AM
8/9/2019 12:08 PM
7/26/2019 10:10 AM
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Garland Aquatics Survey

Q12 Have you or members of your household visited a
sprayground/splash pad (a water play areas with spray features and no
standing water) over the past 12 months?

Answered: 911  Skipped: 188

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 50.93% 464

No 49.07% 447

TOTAL —
13/105
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Garland Aquatics Survey

Q13 Would you support the development of a sprayground/splash pad in
Garland?

Answered: 905  Skipped: 194

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 88.51% 801

No 11.49% 104

TOTAL 905
14/105
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Garland Aquatics Survey

Q14 The following are actions that Garland may consider to improve
aquatic facilities and services. Please indicate whether you would be
VERY SUPPORTIVE, SOMEWHAT SUPPORTIVE, NOT SUPPORTIVE,
or NOT SURE of each action by circling the number next to the action.

Answered: 883  Skipped: 216

Upgrade po
houses/bathh...

Provide
additional...

Provide mor
shallow water

Develop new
family aquat...

15/105
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Garland Aquatics Survey

Provide
additional...

Provide
additional L...

Instal
waterslide:

Develop a lazy
river

Install zer
depth pool..

16 /105
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Garland Aquatics Survey

Add/improve
concessions

Develop
additional...

Schedule movie
nights

Improvi
restroom

|

Add security
cameras

Provide Wi-Fi
service

17 /105
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Lengthen th
swim seaso

Increase
lighting

Provide more
seating...

Add pool
heaters

Develop
saltwater poo

18 /105
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Develop splas
pads/spraygr..

Develop high
thrill...

Install a sur

simulato

Garland Aquatics Survey

Develop a
indoor lap poo

Develop an
indoor...

19/105
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Garland Aquatics Survey

Develop an-
indoor warm...I

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Very Supportive . Somewhat Supportive . Not Supportive . Not Sure

20/105
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Garland Aquatics Survey

VERY SOMEWHAT NOT NOT TOTAL
SUPPORTIVE SUPPORTIVE SUPPORTIVE SURE

Upgrade pool houses/bathhouses 72.13% 21.22% 1.49% 5.16%
629 185 13 45 872

Provide additional shade 83.47% 13.23% 1.25% 2.05%
732 116 11 18 877

Provide more shallow water 49.31% 32.10% 9.58% 9.01%
427 278 83 78 866

Develop new family aquatic centers with modern 76.43% 17.62% 2.63% 3.32%
amenities 668 154 23 29 874

Provide additional landscaping at pools 44.28% 34.78% 13.16% 7.78%
387 304 115 68 874

Provide additional lawn space 44.01% 35.25% 11.98% 8.76%
382 306 104 76 868

Install waterslides 67.12% 23.29% 6.05% 3.54%
588 204 53 31 876

Develop a lazy river 79.17% 13.92% 4.03% 2.88%
688 121 35 25 869

Install zero depth pool entry (beach-like gentle 68.73% 20.85% 5.50% 4.93%
slope to pool) 600 182 48 43 873

Add/improve concessions 58.40% 27.20% 8.11% 6.29%
511 238 71 55 875

Develop additional parking 52.89% 30.48% 8.31% 8.31%
458 264 72 72 866

Schedule movie nights 57.55% 25.29% 10.76% 6.41%
503 221 94 56 874

Improve restrooms 76.38% 18.35% 1.61% 3.67%
666 160 14 32 872

Add security cameras 72.25% 19.72% 4.01% 4.01%
630 172 35 35 872

Provide Wi-Fi service 56.01% 22.91% 15.58% 5.50%
489 200 136 48 873

Lengthen the swim season 70.02% 18.88% 4.81% 6.29%
612 165 42 55 874

Increase lighting 62.77% 24.74% 4.62% 7.86%
543 214 40 68 865

Provide more seating areas/lounge chairs 70.72% 22.27% 2.64% 4.36%
616 194 23 38 871

Add pool heaters 45.61% 25.29% 17.90% 11.20%
395 219 155 97 866

Develop a saltwater pool 36.63% 23.37% 24.19% 15.81%
315 201 208 136 860

Develop splash pads/spraygrounds in 70.74% 17.28% 5.88% 6.11%
neighborhoods without pools 614 150 51 53 868

Develop high thrill attractions 49.83% 24.11% 17.68% 8.38%
434 210 154 73 871

Install a surf simulator 46.36% 23.24% 20.00% 10.40%
401 201 173 90 865

21/105
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Garland Aquatics Survey

Develop an indoor lap pool 66.67% 18.85% 8.16% 6.32%
580 164 71 55 870
Develop an indoor recreational pool (shallow 70.20% 19.22% 5.64% 4.95%
water, play features) 610 167 49 43 869
Develop an indoor warm water pool (water 75.57% 16.44% 4.45% 3.54%
aerobics, water fitness) 662 144 39 31 876
22/105
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Garland Aquatics Survey

OTHER (PLEASE SPECIFY)

We need a neighbor Hood pool where we can get in for free with a key for neighbor Hood only
indorr pool with aquatics

Diving Blocks

Slides are always fun

Something for seniors to use and have senior swimm time like mesquite offers
Would really like a night swim option.tp

Granddaughter visits during the summer. She is on a swim team team at home but still needs to
be in the water. She can't practice laps as there are too many in the lanes. Could a designated
time for those that need to pratice for team sports

open earlier in the day

We currently go to the Rockwall Aquatic Center for their facilities and swim lessons. If there
were something of comparable quality in Garland that would be amazing.

SPLASH PAD

senior hours only

indoor pool is very important to us.
Year round pool access

Indoor year round swim lessons.

A)riverwalk for seniors to use-specific hrs; b) indoor pool warmer than 24-hr fitness-too cold. No
shade@holford-burn

Very very supportive of indoor pools and rec
All year round heated indoor pool

Indoor recreational pool with deep end for off season swimming. Like the one in Plano with the
slides.

Indoor pool

Seniors need a heated pool for hydrotherapy. Older bodies need pain relief through water
exercises. Please!!

We would love an indoor pool center like Epic Waters in Grand Prairie. We would definitely buy
an all year pass for that.

Please think of the toddlers we need more attractions for them to encourage healthy water
activities, a splash pad would be amazing and also Garland is becoming so overpopulated we
have to literally fight for shade/tables at Surf and Swim every time we go! It's so overcrowded
and not enough tables, please fix!

| thought a bond had approved an indoor water facility years ago

Put a pool back at central park!

Definitely want splash pads!

Lazy river and kids area

Senior Aquatics Program

Indoor pool

Have times when senior citizens can enjoy pool time without kids being around.
Develop seniors only time in public pools.

Warm water pool will be nice for seniors like us.

Year round swim lessons for special needs kids with a parent also in the water.

23/105

DATE
12/12/2019 2:05 PM

12/11/2019 4:41 PM
12/11/2019 3:57 PM
12/9/2019 5:45 PM
12/9/2019 1:36 PM
12/9/2019 12:18 PM

12/8/2019 10:15 PM
12/8/2019 7:45 PM

12/7/2019 7:09 PM
12/7/2019 2:23 PM
12/6/2019 9:37 AM
12/5/2019 11:58 PM
12/5/2019 10:47 PM
12/5/2019 6:05 PM

12/5/2019 5:56 PM
12/5/2019 4:45 PM
12/5/2019 4:45 PM

12/5/2019 4:41 PM
12/5/2019 4:39 PM

12/5/2019 4:38 PM

12/5/2019 4:33 PM

12/5/2019 4:19 PM
12/5/2019 4:08 PM
12/5/2019 9:09 AM
11/21/2019 4:39 PM
11/21/2019 4:33 PM
11/21/2019 4:17 PM
11/18/2019 9:23 AM
11/11/2019 2:21 PM
11/10/2019 7:45 PM
11/10/2019 11:45 AM
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Garland Aquatics Survey

year round facilities for disabled and seniors.

Expanding the pools outward
I want a place in South Garland like Bradfield - no waves just swimming
Provide options for children and adults with special needs and physical disabilities

Lazy river would be great, salt water in all pools should be done, need to offer year round water
aerobics and season passes

Free swim time available more hours for seniors.

MORE FAMILY FRIENDLY AREAS ARE ALWAYS A PLUS

Install a head to toe dryer for indoor pools. They are very helpful during the cold seasons.
open in the night during the summer.

Swim lessons, school swim teams

Garland needs an indoor poool for thoseof us who like the excercise in the winter months
Very supportive of indoor pool for exercise and adult therapeutic

Will the new natatorium be open to residents?

GISD is building a lap pool

family oriented and welcoming to youth, senios

Develop splash pads/splash grounds for children & adults who are in wheelchairs
Bradfield needs shade and concessions

Do a use study first. We visited the White Water facility years ago near Cinemark off of
Northwest Hwy. If a commercial facility wasn't successful, why did it fail?

Schedule sensory friendly times/days

PLEASE PLEASE PLEASE PLEASE get an indoor pool with large enough lap lanes to
accommodate for Dallas Aquatics Masters Swimmers.

Install a splash pad in the city square! Our family drives upwards of 45 minutes to visit other
cities splash pads. A splash pad in the downtown square would drive people to the square and
show them how great Garland is!

Upgrade the facilities we currently have before spending limited resources on a new toy!!!
Swim lessons

Longer hours

Indoor year round water aerobics in north Garland

Indoor pools like Plano has

year round indoor pool & fithess area

My interest in a water aerobics & lazy (walkable) river in central or northern Garland is high
enough | would pay for it entirely if I had the funds. Please see Columbia, Missouri's ARC for an
example.

Become a participant in the national MASTERS Swim program
Year round indoor warm pool
Give senior citizens a break and a free pass. | am 82 and live on a small SS. check.

When you hire summer employment especially long time workers do not just tell them that you

24 /105

11/6/2019 10:45 PM
11/6/2019 3:40 PM

10/22/2019 4:49 PM
10/2/2019 12:25 PM
9/23/2019 11:18 PM
9/13/2019 10:24 PM

9/11/2019 10:11 AM
9/10/2019 12:01 PM
9/9/2019 11:05 PM
9/9/2019 6:16 PM
9/9/2019 3:12 PM
9/9/2019 3:12 PM
9/9/2019 2:51 PM
9/9/2019 2:46 PM
9/9/2019 2:33 PM
9/9/2019 1:41 PM
9/9/2019 1:20 PM
9/9/2019 1:07 PM
9/9/2019 12:15 PM
9/9/2019 11:36 AM

9/9/2019 11:10 AM
8/15/2019 11:14 PM

8/13/2019 7:31 PM

8/13/2019 5:23 PM
8/13/2019 11:04 AM
8/12/2019 9:15 PM
8/12/2019 8:48 PM
8/12/2019 8:14 AM
8/10/2019 10:37 PM
8/9/2019 3:35 PM

8/9/2019 2:34 PM
8/9/2019 2:06 PM
8/9/2019 1:33 PM
8/9/2019 1:23 PM
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Garland Aquatics Survey

will call them if they are needed most students are college students and rely on that money and

a lot of problems with payroll

I think that all the these ideas to develop are GREAT and would to see them in the city of
Garland

| would pay for year membership to indoor pool

These are all amenities that our surrounding communities have and are successful. We are
severely lacking in aquatic amenities! We regularly go to Plano for their pools.

Seniors aerobics indoor heated pool everyday

I would REALLY like to see a pool at Central Park AGAIN!!!
Make more media presence for events.

Indoor Pool at Holford

Scuba Diving

Splash pads should go to more than the Firewheel area.

Please offer more events and swim programs for disabled children. Only surf and swim has a
free surf day dor specual needs

Indoor!

Upgrade or replace existing pools.

25/105

8/9/2019 12:47 PM

8/9/2019 12:20 PM
8/9/2019 11:58 AM

8/9/2019 11:40 AM
8/9/2019 11:23 AM
8/7/2019 11:18 PM
7/31/2019 9:29 AM
7/30/2019 11:19 AM
7/23/2019 8:32 PM
7/23/2019 6:20 PM

7/23/2019 4:59 PM
7/23/2019 3:15 PM
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Q15 Which ONE improvement from the list in Question #13 is most

Upgrade po
houses/bathh.
Provide
additional...

Provide more
shallow water

Develop new
family aquat...

Provide
additional...

Provide
additional L...

Instal
waterslide:
Develop a lazy
river

Install zer
depth pool..

Add/improvel

concessions
Develop

additional...

Schedule movig
nights

Improve
restrooms

Add security
cameras

service
Lengthen th
swim season

Increase
lighting

Provide Wi-Fi I

Provide more
seating...

Answered: 808

important to your household?

26 /105

Skipped: 291
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Add pool
heaters

Develop
saltwater po

Develop splas
pads/spraygr..

. |

Develop high
thrill...

Install a sur
simulato

Develop a
indoor lap poo

Develop an
indoor...

Develop an
indoor warm...

Other

0%  10% 20% 30% 40% 50% 60%

27 /105

70%

80%

90% 100%
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ANSWER CHOICES

Upgrade pool houses/bathhouses

Provide additional shade

Provide more shallow water

Develop new family aquatic centers with modern amenities
Provide additional landscaping at pools

Provide additional lawn space

Install waterslides

Develop a lazy river

Install zero depth pool entry (beach-like gentle slope to pool)
Add/improve concessions

Develop additional parking

Schedule movie nights

Improve restrooms

Add security cameras

Provide Wi-Fi service

Lengthen the swim season

Increase lighting

Provide more seating areas/lounge chairs

Add pool heaters

Develop a saltwater pool

Develop splash pads/spraygrounds in neighborhoods without pools
Develop high thrill attractions

Install a surf simulator

Develop an indoor lap pool

Develop an indoor recreational pool (shallow water, play features)
Develop an indoor warm water pool (water aerobics, water fitness)

Other
TOTAL

28 /105

RESPONSES

3.96% 32
5.57% 45
0.99% 8
12.50% 101
0.25% 2
0.37% 3
4.33% 35
11.51% 93
1.36% 11
0.99% 8
0.25% 2
1.49% 12
3.59% 29
3.09% 25
1.49% 12
4.58% 37
0.00% 0
0.87% 7
0.74% 6
0.74% 6
11.88% 9
1.49% 12
1.61% 13
6.81% 55
5.94% 48
12.13% 98
1.49% 12

808
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Q16 Please select your annual HOUSEHOLD income (optional).

Less than
$25,000

$25,000 to
$49,999

$50,000 to
$74,999

$75,000 to
$99,999

$100,000 or
more

0%

ANSWER CHOICES
Less than $25,000
$25,000 to $49,999
$50,000 to $74,999
$75,000 to $99,999

$100,000 or more
TOTAL

Garland Aquatics Survey

Answered: 831  Skipped: 268

30% 40% 50% 60% 70% 80% 90% 100%

RESPONSES
12.15%

23.59%
29.12%
16.61%

18.53%

29/105

101

196

242

138

154

831
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Garland Aquatics Survey

Q17 What is your zip code?

Answered: 899  Skipped: 200

30/105
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Q18 Do you live in Garland?

Answered: 900  Skipped: 199

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 80.56% 725

No 19.44% 175

TOTAL 900
55/105
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Q19 Please select your race/ethnicity (optional).

Answered: 853  Skipped: 246

Black or
African...

Asian/Pacific
Islander

Native American

Caribbean

Hispanic or
Latino

White
(Non-Hispanic)

0%  10% 20% 30% 40% 50%

ANSWER CHOICES
White (Non-Hispanic)
Black or African American
Asian/Pacific Islander
Native American
Caribbean

Hispanic or Latino

TOTAL

56 /105

60%

70% 80%

90% 100%

RESPONSES
49.24% 420
18.17% 155
4.81% 41
1.17% 10
0.12% 1
25.21% 215
853
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# OTHER (PLEASE SPECIFY) DATE
1 Multi cultural 12/5/2019 11:58 PM
2 im white non hispanic but my husband is hispanic 12/5/2019 9:30 PM
3 Native & African American 11/13/2019 4:43 PM
4 no response 9/9/2019 1:41 PM
5 none of your business 9/9/2019 12:14 PM
6 Human 8/13/2019 9:09 AM
7 Irish American 8/10/2019 1:21 PM
8 White and Hispanic mixed household 8/9/2019 2:42 PM
9 mixed black and white (non-hispanic) 8/9/2019 11:10 AM
10 Indian 7/31/2019 9:03 AM
11 Human 7/24/2019 9:11 PM
12 Mixed White/Black 7123/2019 3:47 PM
57 /105
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Q20 What is your gender?

Answered: 545  Skipped: 554

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Male 21.65% 118

Female 78.35% 427

TOTAL 545
58 /105
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Q21 What other recommendations would you like for Garland to consider
as part of the Aquatics Master Plan?

Answered: 272  Skipped: 827

59/105
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RESPONSES

n/a

Invest in the aging neighborhoods first

Make sure to have enough lockers to put our belongings in

Indoor water park

Copy Oak Hills Park in Carrollton

Swimming lessons for children

More places in Garland both pools and splash pad

Remember us seniors it is really great to have a neighbor city who thinks of us
Give Garland residents a discount for being a resident

Night swimming hours. 9/10 o'clock closing times

Indoor year around pools

Later hours / extended hours

Just to have a nice, affordable year-round way for water fitness would be ideal to me
Look at Carrollton’s splashpad Oak Hills Park!!!

Senior exercise with 4ft pool

Splash pad. With picnic area and shade around it.

Just want to say thank you for looking to make improvements! My husband and | are
encouraged by the steps Garland is taking to improve the community through this and the
recent cycling survey.

water aerobics for seniors

water aerobic excercise class

Senior Aquatics:exercise classes

Engage families through kids swim teams
Out of town family visitors

Look at NRH20O in North Richland Hills.
More tables or seating with shade

Garland needs SEVERAL splash pads/spray parks. The only one is at Audobon, which you
have to pay for. We currently take our 3 young kids to Rockwall or Allen to use their (free) spray
parks. Celebration Park in Allen is a wonderful model to emulate.

N/A

We LOVE the swim lessons every summer, child and adult! Keep that program running, it is
awesome.

Splash pad

indoor pool near downtown so more people can get to it easily
Indoor swimming tool

Senior evening water aerobic classes

Shade over the pool, not just over the seating area.

Integrate the Holford Recreation Center rebuild into the Holford Pool bathhouse to eliminate the
need for separate buildings and facilities.

more varieties based on ages

60/105

DATE

12/20/2019 12:21 PM
12/15/2019 11:19 PM
12/13/2019 2:28 PM
12/13/2019 6:21 AM
12/11/2019 2:53 PM
12/10/2019 4:23 AM
12/10/2019 1:20 AM
12/9/2019 5:45 PM
12/9/2019 3:39 PM
12/9/2019 1:36 PM
12/9/2019 1:29 PM
12/9/2019 12:59 PM
12/9/2019 12:50 PM
12/9/2019 12:18 PM
12/9/2019 12:18 PM
12/9/2019 12:09 PM
12/9/2019 11:21 AM

12/9/2019 9:17 AM
12/8/2019 10:15 PM
12/8/2019 8:27 PM
12/8/2019 7:45 PM
12/8/2019 7:34 PM
12/8/2019 12:36 PM
12/8/2019 11:17 AM
12/8/2019 9:49 AM

12/8/2019 8:26 AM
12/8/2019 3:04 AM

12/7/2019 7:09 PM
12/7/2019 2:23 PM
12/7/2019 12:44 AM
12/6/2019 8:23 PM
12/6/2019 11:53 AM
12/6/2019 9:39 AM

12/6/2019 9:37 AM
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Garland Aquatics Survey

More lessons and options for toddlers after 8-5, alot of working parents cant make class during
the day!

Jobs for teens and adults whom swim or are interested in lessons to work and swim at the
facilities. Program that promotes awareness, educates non swimmers on swimming and safety,
plus build confidence.

Swim lesson opportunities
I would like to see discounts for Garland residents as other cities offer their residents.

| pay $300 every year to go to hawian falls. garland pools isnt worth $300. the limited times and
max per day forces families to wake up early and be at pools and requires they stay all day
because of the no re entry rules. i don't mind paying the extra money for a fanily of 4 if it means
i can go swim at any hawian falls and i go any time and movie nights ect. you need to upgrade
and be more flexable on pool schdual.

we need an indoor facility as well that will draw people from surrounding cities (see the Don
Rodenbaugh Natatorium or the Tom Muhlenbeck Center)

All the above

Better music including Spanish music

Slides and indoor pools, salt water pool, with convenient swim lessons

An indoor/outdoor all year long aquatic center with play features and a lazy river would be nice
Better sanitation of pool area and restrooms.

Water based fitness classes, year round.

All year indoor pool

All year round indoor heated pool.

Off season indoor pool with deep end and slides

Just remember our city's population is aging. We can remain healthier if water exercise in a
heated pool is available. Thank you

Build a temperature controlled indoor pool center like Epic Waters in Grand Prairie

Garland is FULL of people but your facilities aren’t keeping up adequately with this major
growth in people making it very chaotic and uncomfortable, please seek to fix!

Security presence! Unfortunately our city has an increase in riff-raff and troublemakers than
previously.

Indoor pool facilities so we can swim year round.
Indoor facility for families

Indoor option or work with school to provide hours to public, we always go to Plano or Allen for
indoor pool

Pool at central park
instructional swim clases
Senior discounts

Indoor facilities to allow year round swimming, competitive swim teams, and competitive
events.

UV System keep the pools cleaner and less maintenance
Competitive youth swim team

Season pass that works at all pool locations. Indoor pool so that there could be year round
swimming.

None
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12/5/2019 11:58 PM

12/5/2019 10:47 PM

12/5/2019 10:14 PM
12/5/2019 9:56 PM
12/5/2019 9:30 PM

12/5/2019 7:09 PM

12/5/2019 6:58 PM
12/5/2019 6:28 PM
12/5/2019 5:56 PM
12/5/2019 5:00 PM
12/5/2019 4:57 PM
12/5/2019 4:54 PM
12/5/2019 4:47 PM
12/5/2019 4:45 PM
12/5/2019 4:45 PM
12/5/2019 4:39 PM

12/5/2019 4:38 PM
12/5/2019 4:33 PM

12/5/2019 4:33 PM

12/5/2019 4:23 PM
12/5/2019 4:19 PM
12/5/2019 4:16 PM

12/5/2019 4:08 PM
12/5/2019 4:07 PM
12/5/2019 4:02 PM
12/5/2019 4:02 PM

12/5/2019 9:09 AM
12/3/2019 10:56 PM
11/20/2019 5:27 PM

11/19/2019 7:44 PM

APPENDIX D - WEB SURVEY REPORT

D-37



65
66

67
68

69
70

71
72
73
74

75
76
7

78
79
80
81
82
83

84

85
86

87
88
89
90

91
92
93
94

Garland Aquatics Survey

senior swim time. zero entry pool

Recommend for the city to add hours when the pool would be avaialble for senior citiezens to
enjoy some time exercising in the water, provide some instructors to help our senior citizens
enjoy our water parks.

None come to mind

We only go toll for pool for swim lessons, there's not enough seating or shade & the grass is
usually full of ants.. Surf & Swim is too far away, we need some splash pads like Murphy Park

Strengthening swim team to the likes of city of Richardson and Allen

Pools are often too crowded and not much room to actually swim. Also not looking forward to
raising my tax dollars to help pay for this. | already pay enough.

Water aerobics for seniors.
Need 0 depth entry INDOOR exercise pool for residents
Some picnic / barbecue areas

"Parent and me" swim lessons for all ages and abilities, year round swim lessons, indoor pools,
discounted membership to access all Garland swim facilities, morning swim times

year round swim team, indoor swimming for year round inexpensive swimming lessons for kids
Fitness —

Partner with GISD for use of the new natatorium - especially in the summer when school is not
in session

Na

24hr option at 1 site.

Nothing

Indoor year round pool

Charge higher usage rate for non-Garland residents

Itis all covered. Would really love to aquatic aerobics/fitness at affordable price for multiple
people year around. Currently you have to find a gym and pay monthly membership fee or join
a specialized company and paying $60+/month. It is too much.

more seating in semi-shade - like a canopy that | could easily move out from under and then
back in when the sun is too much.

None

If the facilities are nice, safe, modern and attractive, people will use it. Also splash pads are in
all our neighboring communities. Garland is far behind in that aspect. One nearby Firewheel
Mall would be great. Don't just put them all in one area.

Do it off season with the least impact on swim lesson programs
I'm just happy there IS an aquatics master plan!
Indoor lap pool

We need a pool where people can swim laps for exercise. | would also support water aerobic
type classes. That way | wouldn't have to drive to other cities and pay them to find these
activities.

Need indoor facility for lap swimming - year round
Doggie park
Just an indoor pool for winter swimming and laps would be great!

Lazy river would be great, salt water in all pools should be done, need to offer year round water
aerobics and season passes
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11/18/2019 11:02 PM
11/18/2019 9:23 AM

11/13/2019 4:43 PM
11/12/2019 9:42 PM

11/12/2019 7:11 AM
11/11/2019 6:44 PM

11/11/2019 2:21 PM
11/10/2019 10:47 PM
11/10/2019 7:45 PM

11/10/2019 11:45 AM

11/7/2019 3:45 PM
11/6/2019 3:40 PM
11/6/2019 3:34 PM

11/4/2019 10:09 PM
11/3/2019 1:13 PM
10/23/2019 7:55 PM
10/21/2019 10:37 PM
10/15/2019 4:53 PM
10/15/2019 12:50 PM

10/2/2019 12:25 PM

10/1/2019 5:28 PM
10/1/2019 4:32 PM

10/1/2019 3:59 PM
9/19/2019 2:18 PM
9/18/2019 4:52 PM
9/17/2019 10:08 PM

9/16/2019 10:10 AM
9/16/2019 8:14 AM

9/14/2019 11:57 AM
9/13/2019 10:24 PM
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Garland Aquatics Survey

Do more with youth swim teams.
indoor pool open year

CONSIDER FAMILIES IN ALL THE PLANNING THAT YOU ARE DOING FOR THE AQUATICS
MASTER PLAN

How about at least one adults only pool. Kids have plenty of pools to go and scream. Put WiFi
at adults only pool. If you put WiFi at children pools the parents will be on their cell phones and
not watching their own kids.

Offer free child safety water programs from toddlers to elementary school. Free CPR
certification classes for adults

make all admissions the same rate across the board pools and surf n swim
More swim lessons

Can’t think of anything at this time

Make it more accessible for everyone

I'd love for Garland to look at a year-round competitive swimming program!
Evening water aerobics with steam and dry sauna

A pool in south Garland, warm water would be great addition for seniors. There will be more
seniors as years go by and they would love access to swimming & fitness classes.

Indoor pool for fitness, swim team practice, year round swim lessons.
wave pool

I would be sure to always include shade structures as most important. No good having a pool/
water feature and it being boiling hot and it burns your feet.

UPGRADE THE POOLS

get the in door pool finished.

Winter warm water lap pool

School swim teams and lessons, lifeguard training

Indoor pool with classes

Adult swimming areas for over 55/seniors

When the natatorium is not in use it should be available for lap swimming for local residents.

My greatest need is for a year-round aquatic facility for arthritis / muscle conditioning
excercises. My wife and | currently drive to the Rockwall YMCA for this.

Swim after swim

swim teams in all high schools, and their use of more than one PARD location for daytime
practices

Place areas of it ADA compliant so children & adults in wheelchairs can use it also
Water aerobics for seniors year round
Better trained lifeguards and cleaner, newer bathrooms and areas.

Besides building new swim parks upgrade exsisting ones several have enough land area to
create really nice swim parks.

Add additional adult evening fitness classes
Trash clean up

year round indoor, (at least 3 lanes (for swimmers and exercisers) children must be
accompanied by adult, no babies leaving e-coli for elderly
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9/10/2019 5:13 PM
9/10/2019 1:19 PM
9/10/2019 12:01 PM

9/10/2019 12:01 PM

9/10/2019 11:20 AM

9/10/2019 9:43 AM
9/10/2019 9:11 AM
9/10/2019 1:08 AM
9/9/2019 9:51 PM
9/9/2019 8:45 PM
9/9/2019 7:18 PM
9/9/2019 6:49 PM

9/9/2019 6:19 PM
9/9/2019 6:16 PM
9/9/2019 3:53 PM

9/9/2019 3:47 PM
9/9/2019 3:20 PM
9/9/2019 3:17 PM
9/9/2019 3:12 PM
9/9/2019 3:12 PM
9/9/2019 2:51 PM
9/9/2019 2:46 PM
9/9/2019 2:30 PM

9/9/2019 1:41 PM
9/9/2019 1:41 PM

9/9/2019 1:07 PM
9/9/2019 1:06 PM
9/9/2019 1:06 PM
9/9/2019 12:50 PM

9/9/2019 12:50 PM
9/9/2019 12:48 PM
9/9/2019 12:24 PM
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Garland Aquatics Survey

Longer open swim times for adults only.

Love indoor ,year round idea

something further north in garland

Just keep Garland updated we have been behind for way too long
Life guard lessons

indoor pools open year round, with water slides- Plano has almost a dozen of these, and I'd
rather my money go to Garland than Plano- as we use them often in colder months to get the
kids exercise on school breaks

Spend money wisely and make sure to consider all of Garland, working first on improving what
is in place and adding where budget allows. Rick Oden Park is our neighborhood Park and it
needs all the help it can get. It is not a jewel, but a wart in the neighborhood.

Splash pads/spray grounds are very important to me as a stay at home mom to 3 kids 5 and
under. | cannot take 3 small children swimming by myself so | drive to nearby cities.

more trash cans
Cleanliness of the water and remove the urine odor in the parking lot
Please, indoor pool facilities with water aerobics!!

Year-round access to pools. Have at least one outdoor pool’'s season start when the weather
hits 80 and last until it hits 65

Parental supervision for anyone under 10 years old

I live near Holford Park and it would be nice to see improvements there in the overall
landscape.

Public access to new aquatic center
Splash pad

new recreation center

More handicapped accessibility

Modern attractions are great too, but please consider including a year round indoor lap pool
with the ability to have swim teams (support new GISD schools and let them have swim teams),
host swim meets and hopefully make great money for renting it out throughout the year.

Have year around activities for children and adults
Splash Pad in Coomer Park

Install a splash pad in the city square! Our family drives upwards of 45 minutes to visit other
cities splash pads. A splash pad in the downtown square would drive people to the square and
show them how great Garland is!

Have a joint public, televised meeting with the GISD and discuss mutual use of the Natatorium
currently under construction since the same taxpayers are paying for both with their taxes!!

Longer pool hours and stay open even when school starts it's still so hot when school starts

Consider infant/toddler pool areas. Too small for splash pad at Surf and Swim, but not allowed
in shallow area of pool either.

Expanded hours/ evening rec time/ adults only evening
Indoor pool for year round water aerobics in North Garland
Let the swim team host meets.

Baby changing tables

Increase operating hours during the day, lengthen the season, and we absolutely NEED the
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9/9/2019 12:17 PM
9/9/2019 12:15 PM
9/9/2019 12:14 PM
9/9/2019 12:03 PM
9/9/2019 11:42 AM
9/9/2019 11:36 AM

9/9/2019 11:36 AM

9/9/2019 11:35 AM

9/9/2019 11:35 AM
9/9/2019 11:18 AM
9/9/2019 11:12 AM
9/9/2019 11:10 AM

9/9/2019 11:08 AM
9/9/2019 11:08 AM

9/1/2019 1:56 PM
8/30/2019 7:28 PM
8/29/2019 2:32 PM
8/26/2019 5:17 PM
8/20/2019 10:52 PM
8/15/2019 11:14 PM

8/15/2019 12:25 PM
8/14/2019 7:06 PM
8/13/2019 7:31 PM

8/13/2019 5:23 PM

8/13/2019 1:27 PM
8/13/2019 12:11 AM

8/12/2019 9:15 PM
8/12/2019 8:48 PM
8/12/2019 5:36 PM
8/12/2019 4:14 PM
8/12/2019 3:24 PM
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Garland Aquatics Survey

splash park, especially for our younger kids.

Prices for big families of 8

A spray park would be wonderful. Seems all other cities have one, except Garland.
Clean the creeks of trash and debris. Make canoeing available?

| appreciate the idea of summer swim passes. | don't neccesarily like to have to bring money or
my debit/credit card all the time. Plus, please put in a concession stand! My kids are constantly
hungry and we always have to leave due to no quality food available.

Year round aquatic facility

Definitely splash pads for neighborhoods without pools

Indoor warm water

Ensure all facilities developed have space in order to keep teaching summer swim lessons.
Family passes

Park upgrades for playgrounds located near aquatic centers

Bleach area

Something similar to the pool areas of Frisco Athletic Center and Allen Athletic Center. | know a
lot of people who book bday parties at water parks in other cities , OWNED by the CITY not
private water parks. Including Frisco, Plano, and Allen.

N/a

Thank you for providing the communication forum.
extended seasons.

Indoor year round pool and season passes to all
Snacks/Concession

Give senior citizen folks a pass

First priority should be given to the employers that have years of service and compensation for
the classes or inservices that are required.

There is a faul odor coming from the Wynn Pool Area

Improve it! It currently is lame and we would love a lap pool come on Garland so many other
cities have splash pads!!

Make splash pads!

I think $8 is too high for surf and swim, but we did go to surf and swim this year on surf and
swims birthday, we had a lot of fun and won free tickets and it's the only reason we went back
because it's too high to pay $8 per person per visit and go more than once each summer

Showers and dressing rooms at pool areas

3 or 4 Cabanas for reservation at Wynne, Bradfield & Holford available for rent. Make more
splash pads available in the smaller parks.

more lighting/more security/more concessions
Nothing specific; just glad to know Garland is looking at improving services for its residents

The items in which | selected somewhat supportive, | feel are great to have but not necessarily
needed. | think keeping things simple is better. Something like the Allen Natorium... a pool, a
kid area, lazy river and plenty of seating (tables and chairs) for guests.

I love Splash pads but never any shaded areas
Indoor pools that can be used year round would be best.

Special needs splash pad pools
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8/12/2019 2:55 PM
8/12/2019 1:17 PM
8/10/2019 10:44 AM
8/10/2019 9:12 AM

8/10/2019 1:59 AM
8/9/2019 8:31 PM
8/9/2019 5:45 PM
8/9/2019 5:33 PM
8/9/2019 5:27 PM
8/9/2019 4:20 PM
8/9/2019 3:20 PM
8/9/2019 2:42 PM

8/9/2019 2:40 PM
8/9/2019 2:34 PM
8/9/2019 2:33 PM
8/9/2019 2:06 PM
8/9/2019 2:01 PM
8/9/2019 1:33 PM
8/9/2019 1:23 PM

8/9/2019 1:18 PM
8/9/2019 12:43 PM

8/9/2019 12:36 PM
8/9/2019 12:30 PM

8/9/2019 12:20 PM
8/9/2019 12:19 PM

8/9/2019 12:18 PM
8/9/2019 12:08 PM
8/9/2019 12:07 PM

8/9/2019 12:06 PM
8/9/2019 12:04 PM
8/9/2019 12:01 PM
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Garland Aquatics Survey

There should be a lower fee for residents vs non residents.

Spread the improvements and additions throughout Garland; | find my self driving 20 minutes to
the closed pool.

Updating Surf n Swim. It is in need of so me updating. We were there last week and
commented how much the ticket pricing had gone up and how run down it is looking.

AGAIN, a pool at Central Park!!!

we need an indoor facility as well that will draw people from surrounding cities (see the Don
Rodenbaugh Natatorium or the Tom Muhlenbeck Center)

Make themselves known

Continue keeping activities for handicapped children in mind.
Perhaps a swimming spirit night for schools

We need the splash pads!

efficient staffing

Swim Team, Swim meets

More Security Cameras

splash pad

A good quality splash pad with lost of water features

More family friendly pools.

season pass, modern/nice facilities in North Garland.

Add A/C to the guard room at Holford and add water slides!!

Highly suggest the indoor year round pool. Need water aerobics! Currently overpaying for this
at a health club. Would love for Garland to provide this amenity for its residents!

Swimming instructions/CPR knowledge

Surf lessons

Rock climbing wall

If you are not willing to build please upgrade current aquatics park

Just adding slides to those water parks makes a big difference, or adding splash pads.
More swimming activities for dogs

Parking outside Surf and Swim is horrible. Please fix

To please make something on the side of garland that's off if 30 and bobtown/bass pro for kids.
Add tracks to your parks. So the community can run on a track.

Improve more shading

Parks better than Rowlett.... Please!

Provide concessions at Wynne pool

Having swim lessons year round and not just providing seasonal jobs but permanent jobs for
those out of highschool along with more in depth training for those teaching at these pools or
life guarding.

None
Justdoit!
uprage the paint job at surf and swim

nun else
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8/9/2019 11:48 AM
8/9/2019 11:32 AM

8/9/2019 11:24 AM

8/9/2019 11:23 AM
8/9/2019 11:10 AM

8/7/2019 11:18 PM
8/7/2019 1:13 PM
8/6/2019 7:41 PM
8/6/2019 6:30 PM
8/5/2019 4:23 PM
8/1/2019 1:44 PM
7/30/2019 4:58 PM
7/30/2019 4:48 PM
7/30/2019 4:34 PM
7/29/2019 4:20 PM
7/28/2019 11:20 PM
7/28/2019 3:53 PM
7/28/2019 1:56 AM

7/27/2019 10:03 PM
7/27/2019 6:21 PM
7/27/2019 12:19 PM
7/27/2019 1:15 AM
7/26/2019 10:10 AM
7/25/2019 2:24 PM
7/25/2019 12:03 PM
7/25/2019 8:15 AM
7/25/2019 12:30 AM
7/24/2019 11:16 PM
7/24/2019 9:11 PM
7/24/2019 8:09 PM
7/24/2019 5:41 PM

7/24/2019 4:34 PM
7/24/2019 2:07 PM
7/24/2019 1:10 PM
7/24/2019 12:59 PM
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Garland Aquatics Survey

None

Na

Upgrade the pool
Upgrade the pool
None

More rides

Indoor restrooms inside office, concessions seating area with servers, cabanas and pavillions
inside the park

raises for employees

Party cabana's

bathrooms with ac

more eye catching outdoor decorations

Tented cabanas at surf and swim

Tented cabanas around the park at surf and swim

A park that has walk way for walkers

indoor pools help with year round employment, so indoor things
Bigger pools

I really like the aerobic and fitness option, would be more convenient than going to a gym. Can
use as part of recreation fees paid

Add waterslides

N/A

Lengthen the swim season.

sand volleyball court with lights at bradfield. also get rid of wynne

More neighborhood availability for water features. SKIP the competitive natatorium

Don't concentrate on just the Firewheel area. They have nicer everything. They have Hawiian
Falls. South Garland use to be just as nice.

water slides

N/a
None
Longer operational hours and to allow outside food and drinks without having to pay to do so.

We have not been impressed by the swimming lesson program. 8 days is not enough time to
learn and retain even simple swimming skills.

I’'m always heading to the Tom Muehlenbecker recreation center to there pool because of the
indoor and outdoor pool with slides not to mention there fees are cheap for both indoor and
outdoor pool the pools in garland tho big in size are very outdated but we still support our local
pools as well but definitely another big thing is the shade in all if not most of Garland’s pools

Security
Splash pad very high on my list
Swim teams and meets for adults and children

None
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7/24/2019 12:57 PM
7/24/2019 12:49 PM
7/24/2019 12:42 PM
7/24/2019 12:40 PM
7/24/2019 12:38 PM
7/24/2019 12:35 PM
7/24/2019 12:30 PM

7/24/2019 12:25 PM
7/24/2019 12:16 PM
7/24/2019 12:12 PM
7/24/2019 12:03 PM
7/24/2019 11:59 AM
7/24/2019 11:56 AM
7/24/2019 11:43 AM
7/24/2019 11:04 AM
7/24/2019 8:52 AM

7/24/2019 6:44 AM

7/24/2019 12:23 AM
7/24/2019 12:00 AM
7/23/2019 10:13 PM
7/23/2019 9:32 PM
7/23/2019 9:13 PM
7/23/2019 8:32 PM

7/23/2019 8:28 PM
7/23/2019 8:10 PM
7/23/2019 7:55 PM
7/23/2019 7:36 PM
7/23/2019 7:18 PM
7/23/2019 7:08 PM

7/23/2019 6:52 PM

7/23/2019 6:51 PM
7/23/2019 6:49 PM
7/23/2019 6:20 PM
7/23/2019 5:59 PM
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Garland Aquatics Survey

Splash pad, waterslides to other Garland pools

Bigger pool, Better Conccessions

Bigger swimming pool, More attraction, Better conncessions
Indoor Recreatoin Pool

Adding sand around the parks or changing the beach area to a more comfortable flooring at
surf and swim

Hot tub

Slides

Improved bathrooms

N/A

Cookouts or any other kind of food events
Thrill ride

n/a

I would like to see the community pools that exist be renovated or replaced, but stay in the
neighborhoods where they are now.

Better staff uniforms

Better uniforms for staff
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7/23/2019 5:43 PM
7/23/2019 5:17 PM
7/23/2019 5:09 PM
7/23/2019 4:59 PM
7/23/2019 4:56 PM

7/23/2019 4:01 PM
7/23/2019 3:39 PM
7/23/2019 3:39 PM
7/23/2019 3:37 PM
7/23/2019 3:25 PM
7/23/2019 3:25 PM
7/23/2019 3:24 PM
7/23/2019 3:15 PM

7/23/2019 2:37 PM
7/23/2019 2:33 PM
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Garland Aquatics Survey

Q22 Enter your email address to receive updates about this Master Plan
process and future opportunities for involvement (optional).

Answered: 290  Skipped: 809
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Garland Aquatics Survey

Q23 ¢ Ha visitado usted o algun miembro de su familia alguna de las
instalaciones acuéticas al aire libre que ofrece Garland Parks, Recreation
y Cultural Arts [Oficina de Parques, Recreacion y Recursos Culturales de
Garland] (Surf & Swim, Bradfield Pool, Holford Pool, Wynne Pool) durante

los dltimos 12 meses?

Answered: 37  Skipped: 1,062

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES

RESPONSES

si 64.86% 24
No 35.14% 13
TOTAL

37
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Garland Aquatics Survey

Q24 ¢ Qué instalaciones ha visitado?

Answered: 23 Skipped: 1,076

Surf & Swim

Bradfield Pool

Holford Pool

Wynne Pool
0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES RESPONSES
Surf & Swim 56.52% 13
Bradfield Pool 43.48% 10
Holford Pool 30.43% 7

Wynne Pool 21.74% 5

Total Respondents: 23
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Garland Aquatics Survey

Q25 ¢ Aproximadamente con qué frecuencia usted o los miembros de su
familia visitaron esas instalaciones durante el afio pasado?

Answered: 24  Skipped: 1,075

Delab
visitas
De6al10
visitas
De11a19
visitas
20 0 més
visitas
0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES RESPONSES
De 1 a 5 visitas 50.00% 12
De 6 a 10 visitas 16.67% 4
De 11 a 19 visitas 12.50% 3
20 0 mas visitas 20.83% 5
TOTAL 24
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Q26 ¢ Como calificaria la condicion fisica de las instalaciones que visito?

Answered: 24  Skipped: 1,075

Regular

Deficiente

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Excelente 33.33% 8

Buena 54.17% 13

Regular 12.50% 3

Deficiente 0.00% 0

TOTAL 20
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Q27 Garland cobra tarifas de uso diario de $ 8 para los que miden 48" o
mas y de $ 6 para los que miden menos de 48" (menores de 2 afios,
gratis) en Surf and Swim. Indiquenos su opinion sobre estas tarifas.

Demasiado altas

Answered: 33 Skipped: 1,066

Demasiado bajas

N/A

0%  10% 20%

ANSWER CHOICES
Demasiado altas
Adecuadas
Demasiado bajas

N/A
TOTAL

30% 40% 50% 60% 70% 80%

RESPONSES
0.00%

84.85%
3.03%

12.12%
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Q28 Garland cobra tarifas de uso diario de $ 3 para los que miden 48" o
mas y de $ 2 para los que miden menos de 48" (menores de 2 afios,
gratis) en Bradfield Pool. Indiqguenos su opinion sobre estas tarifas.

Answered: 32  Skipped: 1,067

Demasiado altas
Demasiado bajas

N/A

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Demasiado altas 0.00% 0

Adecuadas 90.63% 29

Demasiado bajas 3.13% 1

N/A 6.25% 2

TOTAL 32
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Q29 Garland cobra tarifas de uso diario de $2 para edades a partir de 5
afios (menores de 5 afos, gratis) en Holford Pool y Wynne Pool.
Indiquenos su opinidn sobre estas tarifas.

Demasiado altas

Answered: 33 Skipped: 1,066

Demasiado bajas

N/A

0%  10% 20%

ANSWER CHOICES
Demasiado altas
Adecuadas
Demasiado bajas

N/A
TOTAL

30% 40% 50% 60% 70% 80% 90% 100%

RESPONSES

0.00% 0
87.88% 29
6.06% 2
6.06% 2

33
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Q30 Garland no ofrece actualmente pases de temporada para las

piscinas. Si las ofreciera, ¢ le interesaria comprar un pase de temporada

para las instalaciones acuéaticas de Garland?

Answered: 34  Skipped: 1,065

Depende de las
tarifas...

0%

40%

50%

80% 90% 100%

ANSWER CHOICES RESPONSES
Si 58.82%
No 14.71%
Depende de las tarifas establecidas 26.47%

TOTAL
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Q31 ¢ Cual de las siguientes opciones describe mejor su interés en las
instalaciones y programas acuaticos?

Answered: 33 Skipped: 1,066

Competitivo I

Ambos

No esto
interesado/

0%

10%

20%

30%

40% 50%

60% 70% 80%

90% 100%

ANSWER CHOICES RESPONSES
Recreativo 60.61% 20
Competitivo 6.06% 2
Ambos 30.30% 10
No estoy interesado/a 3.03% 1
TOTAL 33
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Q32 MARQUE las formas en que viaja a las instalaciones acuaticas de
Garland con mayor frecuencia.

Answered: 34  Skipped: 1,065

AUtO/Camionet_

Transporte
publico (DART)

A pie

Bicicleta

Autobls o
furgoneta de...

0%  10% 20% 30% 40% 50%

90% 100%

ANSWER CHOICES RESPONSES
Auto/camioneta 97.06%
Transporte publico (DART) 0.00%

A pie 2.94%
Bicicleta 0.00%
AutobUs o furgoneta de una organizacion (iglesia, guarderia, etc.) 0.00%
TOTAL

# OTRA DATE

There are no responses.
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Q33 ¢ Usted o los miembros de su familia han visitado un parque acuatico
Sprayground o Splash Pad (areas de juegos acuaticos con boquillas para
rociar agua y con recirculacion de agua) durante los ultimos 12 meses?

Answered: 35  Skipped: 1,064

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

si 51.43% 18

No 48.57% 17

TOTAL 3
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Q34 ¢ Apoyaria el desarrollo de un parque acuatico Sprayground o Splash
Pad en Garland?

Answered: 35  Skipped: 1,064

No

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Si 100.00% 35
No 0.00% 0
TOTAL

35
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Q35 Las siguientes son acciones que Garland puede considerar para
mejorar las instalaciones y los servicios acuaticos. Indique si usted daria
MUCHO APOYO, POCO APOYO, NINGUN APOYO o si NO ESTA
SEGURO respecto a cada accion, encerrando en un circulo el recuadro a
continuacion de la accion

Answered: 34  Skipped: 1,065

Mejorar la:
casetas de l...

Proporcional
sombra...

Proporcionar
mas piscinas...

Desarrollal
nuevos centr...
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Proporciona
mas espacios..

Proporciona
mds dreas de..

Instalari
toboganes

Desarrollar u
rio artificial

Instalar un
entradaala...
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Afiadir/mejoral
las concesiones

Desarrollar]
estacionamie...

Programar
noches de...

Mejorar los
bafios

Afiadir camaras
de seguridad

et o
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BrNUAr E—
servicio de...

Alargar |
temporada de...

Aumentar la
iluminacion

Proporciona
mas dreas pa..

Afadir
calefaccion ...

Desarrollar
una piscina ...
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Desarrollar
parques...

Desarrollal
atracciones ...

Instalar u
simulador de..

Desarrollar
una piscina ...

Desarrollar
una piscina...
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Desarrollar.
una piscina...l

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Mucho apoyo . Poco apoyo . Ninglin apoyo . No estd seguro
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MUCHO POCO NINGUN APOYO NO i TOTAL
APOYO APOYO ESTA

SEGURO

Mejorar las casetas de las piscinas/bafios publicos 67.65% 23.53% 0.00% 8.82%
23 8 0 3 34

Proporcionar sombra adicional 82.35% 8.82% 0.00% 8.82%
28 3 0 3 34

Proporcionar mas piscinas de agua poco profunda 60.61% 30.30% 0.00% 9.09%
20 10 0 3 33

Desarrollar nuevos centros acuaticos para la familia, con 78.13% 15.63% 0.00% 6.25%
modernas comodidades. 25 5 0 2 32

Proporcionar méas espacios de paisajismo en las piscinas 55.88% 29.41% 2.94% 11.76%
19 10 1 4 34

Proporcionar méas areas de césped 61.76% 20.59% 5.88% 11.76%
21 7 2 4 34

Instalar toboganes 75.76% 15.15% 0.00% 9.09%
25 5 0 3 33

Desarrollar un rio artificial 90.63% 6.25% 0.00% 3.13%
29 2 0 1 32

Instalar una entrada a la piscina de profundidad cero (una suave 79.41% 14.71% 0.00% 5.88%
pendiente a la piscina, como en la playa) 27 5 0 2 34

Afadir/mejorar las concesiones 80.65% 12.90% 0.00% 6.45%
25 4 0 2 31

Desarrollar estacionamientos adicionales 63.64% 24.24% 0.00% 12.12%
21 8 0 4 33

Programar noches de peliculas 69.70% 15.15% 3.03% 12.12%
23 5 1 4 33

Mejorar los bafios 79.41% 11.76% 0.00% 8.82%
27 4 0 3 34

Afadir camaras de seguridad 84.85% 12.12% 0.00% 3.03%
28 4 0 1 33

Brindar servicio de Wi-Fi 64.71% 14.71% 14.71% 5.88%
22 5 5 2 34

Alargar la temporada de natacion 87.88% 6.06% 0.00% 6.06%
29 2 0 2 33

Aumentar la iluminacién 85.29% 8.82% 2.94% 2.94%
29 3 1 1 34

Proporcionar méas areas para sentarse/tumbonas 78.79% 12.12% 3.03% 6.06%
26 4 1 2 33

Afadir calefaccion de piscinas 55.88% 17.65% 2.94% 23.53%
19 6 1 8 34

Desarrollar una piscina de agua salada 39.39% 21.21% 21.21% 18.18%
13 7 7 6 33

Desarrollar parques acuéticos Sprayground o Splash Pad en 79.41% 11.76% 2.94% 5.88%
vecindarios sin piscinas 27 4 1 2 34

Desarrollar atracciones de mucha emocion 78.79% 9.09% 0.00% 12.12%
26 3 0 4 33

Instalar un simulador de surf 73.53% 11.76% 5.88% 8.82%
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Desarrollar una piscina de entrenamiento (interiores)

Desarrollar una piscina recreativa (agua poco profunda, juegos
acuaticos) (interiores)

Desarrollar una piscina temperada (aerébicos acuaticos,
gimnasia acuatica) (interiores)

# OTRAS

=

Garland really needs an indoor pool!

2 Hacer duchas, tener piscina interior abierta todo el afio

3 Necesitamos un natatorium para nuestro equipo de natacion Garland Gators

4 Allow high-functioning special persons to join the regular swimming classes or add more
adaptive swimming classes.

5 Contruir una alberca techada

25

85.29%
29

90.91%
30

84.85%
28
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4

8.82%
3

6.06%
2

6.06%
2

2

2.94%
1

0.00%
0

3.03%
1

DATE

11/15/2019 9:41 AM
8/12/2019 1:04 PM
8/12/2019 12:28 AM
8/9/2019 11:24 AM

8/7/2019 11:32 AM

3

2.94%
1

3.03%
1

6.06%
2

34

34

33

33
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Q36 Encierre en un CIRCULO UNA SOLA mejora de la lista en la
pregunta No. 13 que sea la mas importante para su familia

Mejorar la:
casetas de L..
Proporciona

sombra..

Proporcionar
mas piscinas...

Desarrollar
nuevos centr...

Proporcionar
mas espacios...

Proporciona
mas areas de..
Instalar
toboganes

Desarrollar un
rio artificial

Instalar una
entradaala...

Afladir/mejorar
las concesiones

Desarrollar
estacionamie...

Programar
noches de...

Mejorar los
bafios

Afiadir cdmaras
de seguridad

Brindar
servicio de...

Alargar |
temporada de..
Aumentar la
iluminacién

Proporcionar
mas areas pa...

Answered: 27
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Afadir
calefaccion ...

Desarrollar
una piscina ...

Desarrollar,
parques..|
Desarrollar
atracciones ...

Instalar un
simulador de...

Desarrollar
una piscina ...
Desarrollar
una piscina...

Desarrollar
una piscina...

0%  10% 20% 30% 40% 50% 60%
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ANSWER CHOICES RESPONSES

Mejorar las casetas de las piscinas/bafios publicos 14.81% 4
Proporcionar sombra adicional 3.70% 1
Proporcionar méas piscinas de agua poco profunda 3.70% 1
Desarrollar nuevos centros acuéaticos para la familia, con modernas comodidades. 3.70% 1
Proporcionar mas espacios de paisajismo en las piscinas 0.00% 0
Proporcionar mas areas de césped 3.70% 1
Instalar toboganes 0.00% 0
Desarrollar un rio artificial 11.11% 3
Instalar una entrada a la piscina de profundidad cero (una suave pendiente a la piscina, como en la playa) 0.00% 0
Afiadir/mejorar las concesiones 0.00% 0
Desarrollar estacionamientos adicionales 0.00% 0
Programar noches de peliculas 0.00% 0
Mejorar los bafios 11.11% 3
Afadir cAmaras de seguridad 0.00% 0
Brindar servicio de Wi-Fi 0.00% 0
Alargar la temporada de natacion 3.70% 1
Aumentar la iluminacion 0.00% 0
Proporcionar mas areas para sentarse/tumbonas 0.00% 0
Afiadir calefaccion de piscinas 3.70% 1
Desarrollar una piscina de agua salada 0.00% 0
Desarrollar parques acuéticos Sprayground o Splash Pad en vecindarios sin piscinas 22.22% 6
Desarrollar atracciones de mucha emocion 0.00% 0
Instalar un simulador de surf 3.70% 1
Desarrollar una piscina de entrenamiento (interiores) 7.41% 2
Desarrollar una piscina recreativa (agua poco profunda, juegos acuaticos) (interiores) 0.00% 0
Desarrollar una piscina temperada (aerébicos acuaticos, gimnasia acuatica) (interiores) 7.41% 2
TOTAL 27
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Q37 Seleccione el ingreso anual de su HOGAR (opcional).

Menos de
$25,000

De $25,000 a
$49,999

De $50,000 a.
$74,999

De $75,000 a
$99,999

$100,000 o méSI

ANSWER CHOICES
Menos de $25,000

De $25,000 a $49,999
De $50,000 a $74,999
De $75,000 a $99,999

$100,000 0 méas
TOTAL

0%

10%

20%

Answered: 29

30%

40% 50%

101/105

60%

Skipped: 1,070

70% 80%

RESPONSES
37.93%

41.38%

17.24%

0.00%

3.45%

90% 100%

11

12

29
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Q39 Seleccione su raza/etnia (opcional).

Answered: 31  Skipped: 1,068

Blanca (No
hispanica)

Hispénica o
latina

Nativa
americana

Negra o
afroamerican
Caribefia

Asidtica o
islefia del...

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Blanca (No hispanica) 0.00% 0
Hispénica o latina 96.77% 30
Nativa americana 0.00% 0
Negra o afroamericana 3.23% 1
Caribena 0.00% 0
Asiatica o islefia del Pacifico 0.00% 0
TOTAL 31
# OTRA DATE

There are no responses.
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Q40 ¢, Qué recomendaciones le gustaria hacer a la Ciudad de Garland
respecto al Plan Maestro?

Answered: 5  Skipped: 1,094

# RESPONSES DATE

1 Todo esta muy bien 12/15/2019 11:28 AM
2 Would be nice to save money in converting one outdoor pool to an indoor pool. 11/15/2019 9:41 AM
3 Apoyar nuestro equipo de natacién. Mi hija se gradu6 becada de la universidad del Norte de 8/12/2019 12:28 AM

Texas por atletismo en natacién y sus principios fueron aqui en la cuidad de garland en los
Garland Gators.

4 me gustaria que hubiera membresias,a si hay un control mas apropiado de la gente que puede 8/9/2019 8:19 PM
entrar. Tambien que haya mas lugares para picnic.

5 Todo se ve muy bien! 8/7/2019 11:32 AM
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GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

City Council Work Session Agenda 4. e.
Meeting Date: October 12, 2020
Item Title: Filling Council Vacancy

Submitted By: Brad Neighbor, City Attorney

Summary of Request/Problem

Toward the end of the September 15, 2020 Regular Meeting, Council Member David Gibbons
announced that he was accepting the position of executive director of the Garland Housing
Finance Corporation and thus tendered his resignation from his position as the representative of
District 1. Because the City Council appoints the membership of the GHFC board, Mr. Gibbons
is unable to continue in a hold-over capacity and, therefore, a true vacancy exists in the council
position - one that will ultimately be filled by special election.

The City Attorney will brief the Council on the applicable law and allowable alternatives.

Recommendation/Action Requested and Justification

The City Charter provides the City Council with authority, after satisfying certain conditions, to
fill the vacancy by appointment. Alternatively, the City Council may choose to leave the position
open until the next practicable uniform election date of May, 2021. The City Council is requested
to provide input and direction so that the appropriate steps may be timely taken to implement
the Council's direction.




GARLAND

City Council Work Session Agenda

Meeting Date: October 12, 2020

Item Title: Board and Commission Appointment

Submitted By: Courtney Vanover, Department Coordinator |, City Secretary

Summary:
Council Member Deborah Morris

e Herman Puckett - Board of Adjustment

e Kymberlaine Banks - Community Multicultural Commission

¢ Jocelyne Garcia - Cultural Arts Commission

e John Ball - Environmental and Community Advisory Board

e Michael Degen - Library Board

e Jonathan Ferguson - Parks and Recreation Board

e Julius Jenkins - Plan Commission

¢ John Spencer - Property Standards Board

* Manuel Ojeda - Senior Citizens Advisory Board

¢ Daniel Montenegro - Tax Increment Finance District - Downtown
* Bob Duckworth - Tax Increment Finance #3 - Medical District
e Darryl Quigley - Tax Increment Finance - South

e Dwight Nichols - Unified Building Standards Commission

Attachments
Herman Puckett - BOA
Kymberlaine Banks - CMC
Jocelyne Garcia - Cultural Arts
John Ball - Environmental and Community
Michael Degen - Library
Jonathan Ferguson - Parks & Rec
Julius Jenkins - Plan Commission
John Spencer - Property Standards
Manuel Ojeda - Senior Citizens Advisory
Daniel Montenegro - TIF Downtown
Bob Duckworth - TIF #3
Darryl Quigley - TIF South
Dwight Nichols - Unified Bldg. Standards
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Application for City of Garland Boards/Commissions/Committees

Please Type or Print Clearly: Date: 3 -/ ? —29 / 7
Name: 7774 Horpon 5}6 . Zg@ ¢/ _ Phone;

Address: é%ﬁ_/ﬁgﬂiun 7 Phone:

City, State, Zip: &%M 7)// 75’2/{//) Email: S

i . years
ity Council District Number Z-
O Yes 4o

Have you ever been convicted of a Class A misdemeanor? D Yes E/No
Please list any experience that qualifies you to serve in the areas you have indicated.

Resident of Garland for..ﬁ"g/ years
Dallas County Voter Registration Number

Have you ever been convicted of a felony?

If you have previously served on a City Board or Commission, please specify and list dates of service.
-3

{

List, civic or community endeavors with which you have been involved.

[J T TR /‘% /If(;ﬂ"&é %&M}//¢C&Q/LWT< fC«Ld-(V@L@Z/Zz%
73

What is your educational background?

What is your occupational experience? 2 o h )
LUl LAfe 7&@/& N‘U«%;jﬂ_a/ b{j/ ? i
/ j

I hereby affirm that all statements herein are true and correct. ﬂ L1 dee/ﬂ 9/

Board o ission of first, second, and third choice:
____Board of Adjustment ___Garland Caltural Arts Commission ____Parks and Recreation Board
____ Building and Fire Codes Board ____Garland Youth Council ** ___ Pbn Commission *
___ Citizens Eavi f and Neighborhood Advisory Commi ___ Property Standards Board ____ Phumbing and Mechanical Codes Board
_c ity Multicultural Commissi ___ Library Board ___ Senior Citizens Advisory Committee
____Electrical Board * Plan Commsssion members must live in distyict + Youth Corencil hare o <ohervnto ntvblication
Return completed application to; City Secretary’s Office

200 North Fifth Street

Garland, TX 75040

972-205-2504

«il: rdowl@GarlandTx.gov Revised 03/2015
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Application for City of Garland Boards/Commissions/Committees
Return completed application to: City Secretary’s Office, 200 North Fifth Street. Garland, Texas 75040

Please Type or Print Clearly: Date: FE&RU&H (A1 .25’ 2020

Name: lml)(’/( IOM"EJ j )}\Aks Phone:

Address: 4~ 1L Kmqs\or udc.e, br Phone:
D) )

City, State, Zip: GWIMO , N 040 Emait:

fesident of Garland for 25 years Resident of Texas for <2 years
land City Council District Number %/

Dallas County Voter Registration Number

Have you ever been convicted of a felony? D Yes No

Have you ever been convicted of a Class A misdemeanor? D Yes E/No

Please list any experience that qualifies you to serve in the areas you have indicated.

| aM A Concerned Cﬂ'ltl\) WATH MARKETING AND CommumTy ENGAGEMC A T

If you have previously served on a City Board or Commission, please specify and list dates of service.

List civic or community endeavors with which you have been involved. VOLWWTEER W MAYY ChPROTIES,
ForMER (OOD SAMARVTANs OF GARundD BCPRd FORMER

What is your educational background? pO&SHl&Z,‘m') WOWVERGITY W ST tous

What is your occupational experience? t AM COMMWIITIES FOWDATON OF TEXAS Bulidlss
E,Jqp‘q;'ﬂ&f oFRCER

\
I hereby affirm that all statements herein are true and correct. : &
g

Board or Commission of first, second, and third choice: A

Boand of Adiustment Garland Youth Council =* Parks and Recrcation Board

Citrizens Environomy nta) and Neighborhood Advisory Commitice — Peoperty Sundards Board Plan Commussion

Ci Mulucultural Commissi _ ibraryBoard Sentor Cuzzens Advisory Commitice

Gatland {ultvral Arts Commission . Unified Buikding Standards Commassion

*sGoriand Youth Council has o separote application
EDR OFFICE USE ONLY
Date Appointed

Ad Valorem Tax Status Current W Past Due____
Unlity Account Status Current, Past [rue___ Appointed By
CS0 Sui/Chaim Filed Date Notified

Cterk Signature & Date evised 03/2018
WMVW P Disclosure Form Filed ez < R
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TEXAS MADE HERE

Application for City of Garland Boards/Commissions/Committees

Please Type or Print Clearly: Date: (- Ad-3do2ac
Name: JocelLyYMNE Gancia Phone:

Address: 11® Swoaeviaven ©a.  Phone

City, State, Zip: Gamranyp, 11X, 15040 Email:

Resident of Garland for Q3 years Resident of Texas for 3 years

J Dallas County Voter Registration _‘\'umh(-r_(_}.'u'l:-mtl City Council District Number ol
Have you ever been convicted of a felony? D Yes E No
Have you ever been convicted of a Class A misdemeanor? [:I Yes X No

Please list any experience that qualifies you to serve in the areas you have indicated.

| CURMENTLY WORK A5 THE STUDIO SERUICES SPECIALIST AT THE CEDARS UNION,A NOWM- PROFIT ARTIST
CO-WORKING SPACE WHOSE mMisStOoN 1S To EQUIP ARTISTS WITH THE BUSINESS SKILLS aAnp acu

To THRIVE AS WORKING A ATISTS. FRoM 2015-2018 | SERVED AS THE ART iNCLUBATOR / Soc, ay piem
MANAGER AT WE ARE ALy STARS GALLERY (WAAS) GALLEAY. ‘ . Sy PR DA
If you have previously served on a City Board or Commission, please specify and list dates of service,

List civic or community endeavors with which you have been involved.

I'VE VOLUNTEERED AS AN ARTIST A1l AQTCON ‘N 2015, TRESAME VEAR, | DONATED ART TO THE DOYLE GLAsg
iatl":;?\zzil‘?HHA[:S:R’LPS::T’\T SraL's Smmahs MOBDY ColLEsiua, AT A BENTTIT FoOQ STem=CELL QELEMRCH STUDIEY FOR
BEWERITING MENTAL th"nm:ec;:uh:::;"é;‘;‘f“e‘ I 260 | DoNATED ART TO KETTLE aRT GALLEAY For A FUNDRAISER
WAAS CALLERY AT THE DEEP Eum AGTE F¥aTIOAL, T FE0 AND AT MSK JOUTH. 1M 2% PR THC BITEMANACER FoR
What is your educational background? ’

\ Ara PRESENTIY CNROWUED AT EASTFIELD COMMUNITY (OLLEGE ARD AM PURSUING A DEGKREE In BloLOoGIcAlY
SUSTAINABLE ARCHITECTURE. | ®RAADUATEDL FROM GARLAND WIGH Scuool WATH AN IR DAPLOMA (8 ART 1o 2013
AND WAUE ATTENDED THE SOLTRWEST UMINERSITY OF WituaL ARTS (M ALBUQUERTUE, MEW MEXICO AN D \ 2 O3
JCHLAND COMMUNITY CaLlLEGE. s LaTER
What is your occupational experience?

NE WORKED A5 Am ARTIST INSTRAUCTOR/TEACHER .,
ARTIST PROFILES /INVENTORY ; EXPERIENCE INSTALL NG ARTWORK ANT MANAGING ART GALLERY SHows/
EDUCATIONAL WORKSIHOPY OPTIMIZING wakk=- FLOW ANTD EFFICGency, ' A TRAVRED (B ROWT0 mAnace
AT - BUTINESS o A LEGC AL amD wOM- PADFIT BASIS A% WELL AS On A commea.c\ab/cJu\L SCALE

TEACRING An AGE RQANGE OF PREeX 7O bo}‘MAMAbED

. . A 3 i, [
I hereby affirm that all statements herein are true and ('m'r'f/"l. A :/m!? ﬁ}' ;‘ r. e

Board or Commission of first, second, and third choice

i 1 Adjustnes Gartand Yeuth Counci ** Farks a reat
3 (itizens Environmental and Neighborhood Advisory Cammitte Property Standards Board Pt Comumission
L Community Multicultural Commussior Cibiiy Dead Senior Citize \dvizory Committ
1 dand Cultural Ars Comm s o ufied Building Standards U

“*Garland Youth Council has a separate application

FOR OFFICE USE ONLY

) Yate Appointed
\d Valorem Tax Status Current J Past Due

Utility Account Status Current Past Due Appointed By

(50 Suit/Claim Filed " Yes / /‘ Date Notitfied

Clerk Signature & Date '7%’"! ‘2% \ 7 A ™ '“—? ~ ;
| ) ¥ 1 \J NNVO ) L ‘ - ‘1 { Revised 03/201¢
LA "‘(-’k_/,ir v 3‘\ :L-.‘[)-’ “ /1T
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TEXAS MADE HERE

Application for City of Garland Boards/Commissions/Committees
Return completed application to: City Secretary’s Office, 200 North Fifth Street, Garland, Texas 75040

Please Type or Print Clearly: Date:

Name: 22!] 1 J 770/1 j Phone:

Address: | | Z’I 5 A&’P“M Phone:

-r.

Resident of Garland for years Resident of Texas for 2@ years
i uland City Council District Number_&_
Have you ever been convicted of a felony? _Q_Yes _W

Have you ever been convicted of a Class A misdemeanor? D Yes [Z"No/

Please list any experience that qualifies you to serve in the areas you have indicated.

Fezxens
‘:/I Yon meén Zéar* Adu:sa,— Cowery I#Q_

ve prewously served on a City Board or mxmssxon, pl specify and list dafes of service.

~zols

’”’57 e - 0@% e S

él:ls%&ﬁc%mu%ty endleirs%xth which you have been involved. = /0)0 -ov%
St

Foa rol_v— CE ///4’
What is Your education b;lZﬁround? E/z ,b, ” / H; _,)b P ( ( D

Dallas County Voter Registration Numbe

/

What is your occupational experience? M 4%2/
Eloctrledd Lom Y""*Jé”\/

Fees i;éxx/ M
I hereby affirm that all statements herein are true and correct.

y 4
Board or Commission of first, second, and third choice: /
____ Board of Adjustment — Garland Youth Council ** / .._2 Parks and Recreation Board
Citizens Envi 1 and Neighborhood Advisory Committee _Zhopmy Standards Board . Plan Commission
—_ Community Multicultural Commission —_ LibraryBoard ___ Senior Citizens Advisory Committee
—— Gasland Cultural Asts Commission — Unitied Building Standards Comunission
**Gavland Youth Council has o separate application

FOR OFFICE USE ONLY

Date Appointed
Ad Valorem Tax Status Current, Past Due____
Utility Account Status Current_ o/ Past Due___ Appointed By _

WQ [ \m/h OVM/ a a q’ a.615‘:losm'el-‘orm Filed

Revised 03/2018




RECEIVED o
SEP 9 2 2

GARLAND 2 st
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Application for City of Garland Boards/Commissions/Committees
Return completed application to: City Secretary’s Office, 200 North Fifth Strept, Garland, Texas 75040

7/34[903 9

Please Type or Print Clearly: Date:

Name: Ml' Oh abl ‘be\qu Phone:
Address: 6.00 wevs ',’ A' '/E, F Phone
City, State, Zip: Ga(l wl ’rx -Z Emall

y b v v (W

Resident of Garland for(g 2 years Resident of Texas for years
arland City Council District Numbergu
Have you ever been convicted of a felony? Yes Y~ No

\J Dallas County Voter Registration Number

Have you ever been convicted of a Class A misdemeanor? Yes )4_ No

Please list any experience that qualifies you to serve in the areas you have indicated.
Taught secandary 5«31&54- fr 3o+ yas.

If you have previously served on a City Board or Commission, please specify and list dates of service,

olo/& -~ o Av

List civic or community endeavors with which you have been involved.

What is your educational background?
Phb. Ui TX-Datlas ; MA-lais Datlas ; @A Lotas Clg.
What is your occupational experlence?

Jr " 2 o 7”‘9/\ at fr(Sw ¢ COI/?sc, Fre
I hereby affirm that all statements herein are true and correct{\ttdk@(, Igfyr\—

Board or Commission of first, second, and third choice:

___ Board of Adjustment — Garland Youth Counil ** ___ Parks and Recreation Board
Citizens Environmental and Neighborhood Advisory Committee ___ Property $tandards Board ___ Pltan Commission
Community Multicultural Commission & Library Board __ Senior Citizens Advisory Commitiee
. Garkand Cultural Arls Commission ____ Unified Building Standards Commistion

“*Garland Youth Council has o separale application

FOR OFFICE USE ONLY

J Dale Appointed
Ad Valorem Tax Status Current Past Due
Utiliy Account Status (_urrenlj Past Due, Appointed By

giﬂOkSSu_iUCIalmgltDcd Yes___  No i Date Notified
erk Signature ate * . "
VM Ov-ﬂ)lj Disclosure Form Filed Revised 03/2018
4:24:40
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Application for City of Garland Boards/Commissions/Committees
Return completed application to: City Secretary’s Office, 200 North Fifth Street, Garland, Texas 75040

Please Type or Print Clearly: Date: 6-3-2020

Name: Jonathan Ferguson Phone

Address; 1118 Briarwood Phone

City, State, Zip: Garland TX 75041 Email:

Resident of Garland for 9 years Resident of Texas for 37 years
‘J Dallas County Voter Registration Number Garland City Council District Number °
Have you ever been convicted of a felony? D Yes No

Have you ever been convicted of a Class A misdemeanor? D Yes No

Please list any experience that qualifies you to serve in the areas you have indicated.

| have worked for Parks and Rec for over 15 years.

If you have previously served on a City Board or Commission, please specify and list dates of service.
Parks Board 7-1-18 to Present

List civic or community endeavors with which you have been involved.

Volunteered and helped with a garden at the hope clinic. Painted soccer goals at winters park.

What is your educational background?

I have a degree in horticulture and grounds management. Also have my pesticide, playground licenses.
What is your occupational experience?

I'm the Parks supervisor for the City of Rowlett

I hereby affirm that all statements herein are true and correct, QOMW WK«
Z 74

Board or Commission of first, second, and third choice: v

__ Board of Adjustment — Gartand Youth Coundil ** __ Parks and Recreation Board

... Citizens Environmenta) and Neiyghborhood Advisory Commuttes —_ Propeny Standards Board ____ Plan Commission

___ Community Multicultural Commission ___ LibraryBoard _ Sentor Citizens Advisory Committes

___ Garland Cultural Arts Commission ___ Unified Bullding Standards C Ission

*sGarlond Youth Council has ¢ seharate application
FOR OFFICE USE ONLY

Date Appointed

Ad Valorem Tax $tatus Current Past Due___

Utility Account Status Current, Past Due____ Appointed By

CSO Suit/Claim Filed Yes__  No Date Notified

Clerk Signature & Date Revised 03/2018
Disclosure Form Filed

-IADAN



GARLAND

TEXAS MADE HERE %

Application for City of Garland Boards/Commissions/Commm

Please Type or Print Clearly: Date: Mo__n_day' March 30' 20_20 e e s
Name: Julius Evan Jenkins Phone:
Address: 121?__ME¢(_)_[Ti_Ck Street Phone:

{esident of Garland for > years Resident of Texas for _ 34 years
Dallas County Voter Registration Number Garland City Council District Number 2
Have you ever been convicted of a felony? Yes No

Have you ever been convicted of a Class A misdemeanor? L] Yes No

Please list any experience that qualifies you to serve in the areas you have indicated.

In the course of my ordinary practice as an attomey, | am called to routinely analyze the rule of law as it may apply o an evidentiary
or procedural matter. This is similar to the ways in which a board member would consider variances to zoning ordinance regulations and

consider action concerning non-conforming uses.
If you have previously served on a City Board or Commission, please specify and list dates of service.
Dallas County Welfare Advisory Board Member, 2011- 2013

List civic or community endeavors with which you have been involved.
Dallas County Welfare Advisory Board Member, 2012 - 2013; Dallas Urban League Member, 2011 - 2013;
The Vogel Alcove Center for the Homeless, 2011 - 2012.

What 1s your educational background?

University of North Texas at Dallas College of Law - Juris Doctor May 2019, University of Texas at
Dallas - Master of Arts (Date); Howard University - Undergraduate December 2009.

What is your occupational experience?
Associate Attorney - Markland Hanley, 2019 - Present; Information Systems Specialist -
Southern Methodist University; Graduate Student Assistant - University of North Texas
At Dallas College of Law

I hereby affirm that all statements herein are true and correct. /s Julius E. Jenkins

Board or Commission of first, second, and third choice:

_1 _ Board of Adjustment _ Gariand Youth Counctl ™ Parks and Recreation Board
Citizens Envirt 1 and Neighborhood Advisory Commitiee  ____ Property Standards Board 3 Plan Commission
Community Multicultural Commission Library Board ___ Senior Citizens Advisory Committee

_ Garland Cultural Arts Commission 2 {inifled Bullding Standards C

**Garlond Youth Cosncil has o separale application
FOR OFFICE USE ONLY
Date Appointed

Ad Valorem Tax Status Current PastDue

Utility Account Status Current ¥ _ Past Pue___ Appointed By

CSO Suit/Claim Filed Yes___ No_ Date Notified

Clerk Signature & Date YVER NI B W'e Ronicod 0372018



Vanover, Bradlez

From: Vanover, Courtney

Sent: Thursday, April 09, 2020 8:54 AM
To: Vanover, Bradley

Subject: FW: Account Status

Can you please print me 3 copies of this

From: Daniel, Brenda <BDaniel@garlandtx.gov>

Sent: Thursday, April 9, 2020 8:38 AM

To: Vanover, Courtney <CVanover@garlandtx.gov>; Kurth, Christine <CKurth@garlandtx.gov>
Subject: RE: Account Status

Good morning Courtney,

Harding is fine with tax

Jenkins property shows owned by Chriss Pavielle. It is probably a rental.

Johnson address in not a good address. Christine said it is an apartment so | wouldn’t have it under tax.

Have a great day.
Brenda

From: Vanover, Courtney <CVanover@garlandtx.gov>

Sent: Wednesday, April 8, 2020 2:31 PM

To: Daniel, Brenda <BDaniel@gariandtx.gov>; Kurth, Christine <CKurth@garlandtx.gov>
Subject: Account Status

Good afternoon ladies,
I hope that are staying well.
I need to verify the account status for the following please:

Liz Harling
3418 Creekbend Drive

Phillip Johnson
6349 Duck Creek Drive

Julius Jenkins
1213 McCormick Street

Thank you both!

Cowrtney Vanover

City Secretary’s Office
972-205-2406



Email: CKurth@garlandtx.gov

%GARLAND

From: Vanover, Courtney <CVancver@garlandtx.gov>

Sent: Wednesday, April 8, 2020 2:31 PM

To: Daniel, Brenda <BDaniel@garlandtx.gov>; Kurth, Christine <CKurth@garlandix.gov>
Subject: Account Status

Good afternoon ladies,
| hope that are staying well.
I need to verify the account status for the following please:

Liz Harling----------=--nn-srceeev Excellent/Current
3418 Creekbend Drive

Phillip Johnson - This is under APARTMENTS NAME and it's a house meter account. Do you have Apt #?
6349 Duck Creek Drive

Julius Jenkins----------------- Excellent/Current
1213 McCormick Street

Thank you both!

Couwrtney Vanover

City Secretary’s Office
972-205-2406

Our Mission

We are commitled (0 preserve public frust, delver quality
$BVICEs, Promole economic growth, prolect our Community and GARLAND
erhance the qualily of life tor the good of our city and our Tuture.
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Application for City of Garland Boards/Commissions/Committees
Return completed application to: City Secretary’s Office, 200 North Fifth Street, Garland, Texas 75040

Please Type or Print Clearly: Date; 3-16-2020

Name: John Spencer Phone:

Address: 2318 Country Club Pkwy Phone:

City, State, Zip: Garland, Tex 75041 Email:

Resident of Garland for 42 years Resident of Texas for 69 Y years
‘1 Dallas County Voter Registration Number — Garland City Council District Number 2 'J
Have you ever been convicted of a felony? L] Yes No

Have you ever been convicted of a Class A misdemeanor? D Yes No

Please list any experience that qualifies you to serve in the areas you have indicated.

If you have previously served on a City Board or Commission, please specify and list dates of service.
Property Standards

List civic or community endeavors with which you have been involved.

FBC - Garland; Garland Citizens Police Academy

What is your educational background?

BS- Bioclogy

What is your occupational experience?

Pharmaceutical Sales @
I hereby affirm that all statements herein are true and correct M

Board or Commuission of first, second, and third choice:

Board of Adjustment Garland Youth Counci ** ___ Parksand Recreatmn Board
__ Citizens Envi 1 and Neighborhood Advisory Committee . Property Standards Board ____Plan Commission
Community Multicultural Commission Library Board __ Senior Citizens Advisory Committes
___ Garland Cubtural Ans Commission e LUinified Building $1andards C
*Garlend Youth Council has a separats application
J Date Appointed
Ad Valorem Tax Status Current J Past Due
Utility Account Status Current Past Due____ Appointed By
CSO Suit/Claim Filed Yes___  No J_ Date Notified

Clerk Signature & Date 8y f 11l al A~ Ronicod N3/7018



& ~ GARLAND

" Application for City of Garland Boards/Commissions/Committees
Return completed application to: City Secretary’s Office, 200 North Fifth Street, Garland, Texas 75040

Please Type or Print Clearly: Date: é - 2 /- Z o/ E

Distret 2o

Name: M anoce€ / OV/ 56/&.. Phone:_

address: 20 4 5 leatreld Px. Phone:

cuswzvbacland. 7e__ o [
75090

Resident of Garland for 3 ? years Resident of Texas for / 5 years

Dallas County Voter Registration Number _land City Council District Number 2

Have you ever been convicted of a felony? D Yes E No

7 v r C
Have you ever been convicted of a Class A misdemeanor? D _LJ) Yes @ No 3/ v el 7 da

Please list any experience that qualifies you to serve in the areas you have indicated

On o c‘Auné

Wﬂiﬁ/%l?g B Le ﬁ///ﬁS‘a VIZ/U,,% W/// Lb L oo,

Y // C/U/( /)&/ \////saj‘ w ;

If you have previously served on a City Board or Commxssxon please (pemfy and list dates of service.

WO Gply torf? Vsfrng Bosihs - (-Potl Worke 4

List civic or communijty endeavors with which you have been mvolved / /
\/é/dﬁ"/("ff /t//%/f/elg r Aood LW/A7Z
C/fd” ’N7 Ae/ 460/( ﬁ‘ﬁea,s ,4—<s gfa//} ‘C—'/z7

{/ e J%

S .
What is your educational background’ (<= ’/ 4 /‘ o0f (e Llvmovs g0 %é’ﬂ r

B years (bl jese By s SE VT, ,i'f/fss @?%:)

What is your occupational experience? -
V5 90 ordd Erngs 77 ffﬂ”‘f

07{,/4&) fk{ﬁ/d@f p

fancc fom/ﬂé?nzesl W
. I hereby affirm that all statements herein are true and correct : : (/
4 d

Board or Commission of first, second, and third choice:
_ .. Board of Adjustment — Garland Youzk Council ** _ Parks and Recreation Board
.. Citizens Environmental and Neigiborhaad Advisary Committee - pmpm,} Standards Board mmission
__C ity Multicultural C issi ___ Library Board Scmor Citizens Advisory Committee >
. Gurland Cultural Arts Commission ——— Umfed Building Standards Commission
**Garland Youth Council has a separate application
Date Appointed
Ad Valorem Tax Status Current Past Due____
Utility Account Status Current, W~ PrctTwne Appointed By
CSO Suit/Claim Filed - Yes__ Mo - Date Notified

Clerk Signature & Date
j +isclosure Form Filed

Vw«ova)u Y6

Revised 03/2018
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Application for City of Garland Boards/Commissions/Committees
Return completed application to: City Secretary’s Office, 200 North Fifth Street, Garland, Texas 75040

Please Type or Print Clearly: Date: 9-1-2019
(Home)
Address: 406 W Ave D Phone:
(Other
City, State, Zip: 3ariand TX, 75040 Email: _
Resident of Garland for 2 years Resident of Texas for 33 99 years
\jDallas County Voter Registration Number| Garland City Council District Number2 ‘/

Have you ever been convicted of a felony? D Yes [] No

Have you ever been convicted of a Class A misdemeanor? [l Yes No

Please list any experience that qualifies you to serve in the areas you have indicated.

Well traveled and excited to live in Galrand and become more active with and for the community

If you have previously served on a City Board or Commission, please specify and list dates of service.
N/A

List civic or community endeavors with which you have been involved.

World Race 2011: Mission trip abroad

What is your educational background?

Some College , and vocational training

What is your occupational experience?

Shipping and recieving manager, Automotive Technician, Service Industry

I hereby affirm that all statements herein are true and correct. \ T \N FERK

Board or Commission of first, second, and third choice:
Board of Adjustment — Garland Youth Council ** ____ Parks and Recreation Board
___Citizens Envir | and Neighborhood Advisory Commi - Property Standards Board —_ Plan Commission
_C ity Multicultural Commissi __ LibraryBoard ____Senior Citizens Advisory Committee
___ Garland Cultural Arts Commission Unified Building Standards Commission
**Garland Youth Council has a separate application nﬁlm TI F
FOR OFFICE USE ONLY .
Date Appointed _
Ad Valorem Tax Status Current_\ / Past Due____
Utility Account Status Current_ Past Due Appointed By
- . —
CSO Suit/Claim Filed Yes Date Notified

Clerk Signature & Date : Revised 03/2018
[/WWW M M/ an .9 m Disclosure Form Filed _ eves /
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Application for City of Garland Boards/Commissions/Committees
Return completed application to: City Secretary’s Office, 200 North Fifth Street, Garland, Texas 75040

Please Type or Print Clearly: Date: 7=L(— ?
Name: Robert (Bob) Duckworth Phone: X00000XXXXX
(Home)
Address: 909 Wakefield Phone:
(Other

City, State, Zip: Garland, Texas 75040

Email:

Resident of Garland for /4 years Resident of Texas for /4 years

Dallas County Voter Registration Number _r]and City Council District Number 8

Have you ever been convicted of a felony? D Yes No
Have you ever been convicted of a Class A misdemeanor? L Yes No

Please list any experience that qualifies you to serve in the areas you have indicated.

Professional career in finance for over 45 years. Served on a Garland Bond Committee several years agc
If you have previously served on a City Board or Commission, please specify and list dates of service.
Served on the Downtown TIF from its inception until last January (2018).

List civic or community endeavors with which you have been involved.

Managed the Main Street Garland program which was a private, City and Texas Historic Commission
What is your educational background?

Graduated from Community ISD in Nevada, Tx. SMU Graduate School of Banking.

What is your occupational experience?

Forty Five plus years in the Banking Industry, mostly in City of Garland.

s
I hereby affirm that all statements herein are true and correct. /Z/Q/w\

Board or Commission of first, second, and third choice:

___ Board of Adjustment __ Garland Youth Council ** __ Parks and Recreation Board
. Citizens Environmental and Neighborhood Advisory Committee — Property Standards Board ___ Plan Commission
— Community Multicultural Commission ___ Library Board ____ Senior Citizens Advisory Committee
—— Garland Cultural Arts Commission — Unified Building Standards Commission
**Garland Youth Council has  separate application Fl=-3
J Date Appointed i
Ad Valorem Tax Status Current_ Past Due___
Utility Account Status Current ! f Past Due_ Appointed By ___ .

v

CSO Suit/Claim Filed Yes___ No ) Date Notified
Clerk Signature & Date : . Revised 03/2018
i MQ)K :r; L w Disclosure Form Filed . :
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Application for City of Garland Boards/Commissions/Conrmautcees
Return completed application to: City Secretary’s Office, 200 North Fifth Street, Garland, Texas 75040

Please Type or Print Clearly: Date: September 16, 2019

Name: Darryl Douglas Quigley Phone:

Address: 1012 W. Avenue G Phone

City, State, Zip: Gartand, Tx. 75040 Email:

Resident of Garland for 99 years Resident of Texas for 64 years
Garland City Council District N umber?

\, Dallas County Voter Registration Numbe
Have you ever been convicted of a felony? D Yes No
Have you ever been convicted of a Class A misdemeanor? | Yes No

Please list any experience that qualifies you to serve in the areas you have indicated.

None other than the fact that | have been a small business owner for 40 years and am now retired.

If you have previously served on a City Board or Commission, please specify and list dates of service.
No

List civic or community endeavors with which you have been involved.

Garland CrimeStoppers, Garland Noon Exchange Club

What is your educational background?

High School Graduate, Texas Certified EMT/Paramedic (Retired)

What is your occupational experience?

Retired after 'serving 40 years as a owner/operator providing privately owned and operated EMS

I hereby affirm that all statements herein are true and correct. 2 g

Board or Commission of first, second. and third choice:

Board of Adjustment _ Garland Youth Counait ** Parks and Recreation Board
Citizens Environmental and Neighborhood Advisury Committee Property Standards Board Plan Commission
Cummunity Multicultural Commussion

_ Library Board 1 Senior Citizens Advisorv Committee
Garland Cultural Arts Commissign ' I R y f 6 d r Unificd Building Standards Commission
**Garland Youth Council has a Separate applicati

FOR OFFICE USE ONLY

‘/ Date Appointed ‘
Ad Valorem Tax Status Current_ Past Due__ .
Utility Account Status Cunent_\/ Past Due___ Appointed By __

CSO Suit/Claim Filed " Yes NO! Datc Notified
Clavk Qianaturs & Data !A« ™ L\.. ass\N IAn mirm”s N A aAn
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Application for City of Garland Boards/Commissions/Committees
Please Type or Print Clearly: Date)S6pISMoera2, 2020

Name: Pwight Nichols phone-

Address: 1213 Cove Drive Phone:

i

Resident of Garland for 2__ years Resident of Texas for ﬂ years DOB _
\/Dallas County Voter Registration Number_ Garland City Council District Number 2_
Have you ever been convicted of a felony? D Yes No

Have you ever been convicted of a Class A misdemeanor? D Yes No

(Home)

Please list any experience that qualifies you to serve in the areas you have indicated.

Journeyman and Med Gas Licenses, Responsible Master Plumber, Passed Inspector Test 2011

If you have previously served on a City Board or Commission, please specify and list dates of service.
Last 8 years

List civic or community endeavors with which you have been involved.

none

What 1s your educational background?

BBA Marketing NTSU 1974

What is your occupational experience?

22 yeas commercial, industrial, hospital, med gas construction and remodel at United Mechanical, 9 year:

[ hereby affirm that all statements herein are true and correct. Dg% /VMZL

Board or Commission of first {1st), second (2nd), and

third (3rd) choice: Garland Youth Council ** ___ Senior Citizens Advisory Commistee
Board of Adjustment ___ Library Board ____ TIF Downtown
Commumty Multicultural Commission __ Parks and Recreation Board TIF Medical District
Envir | and C ity Advisory Board Plan Commission * ____TIF South
___ Garland Cultural Arts Commissicn ___ Property Standard Board K Unified Building Standards Commission
Return completed application to: City Secretary’s Office
200 North Fifth Street “Plan Commission mentbers must live i district
Garland, TX 75040 ** Garland Youth Council has a separate application

Fax: 972-205-2504
Email: rdowl@GarlandTx.gov Revised 02/2020



GARLAND

City Council Work Session Agenda

Meeting Date: October 12, 2020

Item Title: Board and Commission Appointment

Submitted By: Courtney Vanover, Department Coordinator |, City Secretary

Summary:
Mayor Pro Tem Robert Vera

e Mindy Le - Community Multicultural Commission

Attachments
Mindy Le - CMC
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Application for City of Garland Boards/Commissions/Committees
Return completed application to: City Secretary’s Office, 200 North Fifth Street, Garland, Texas 75040

Please Type or Print Clearly:

Name: Mindy Le

Date: 5/4/2020

Phone;

Address: 1006 Walnut Pkwy

City, State, Zip: Garland, TX 75042

Phone;

Email:

Resident of Garland for & years
Dallas County Voter Registration Numbe-arland City Council District Numbers__
Have you ever been convicted of a felony? gYes No

Have you ever been convicted of a Class A misdemeanor? D Yes No

Resident of Texas for 23 years

Please list any experience that qualifies you to serve in the areas you have indicated.

Denton Citizen Police Academy Graduate

If you have previously served on a City Board or Commission, please specify and list dates of service.

Garland Youth Council: 2010-2013

List civic or community endeavors with which you have been involved.

Refer
What

Refer

What is your occupational experience?

Refer

to Attached Document
is your educational background?

to Attached Document

to Attached Document

uenity Mulhcultural Commission

hereby affirm that all statements herein are true and correct. _V\%e/
_ TSR T
; :

E
&
@
|
:
i

)

grem Tax Status Current____

count Status Curren

; i ___ Property Standards Board PG i

[T ___ Senior Citizens |
__ Unified Buildin 4

“Gariand Youth Coumeil b a sepavaiy application ! 4

OR OFFICE USE ONLY

Date Appointed
Past Due___ Il

Past Due___ Appointed By




Education
Southern Methodist University, Dallas, TX Aug. 2017 - Oct. 2018
Master of Arts in Dispute Resolution G.P.A.3.95/4.0
o (Graduate Certificate in Healthcare Collaboration and Conflict Engagement
o Texas Mediation Certificate
e Study Abroad: Italy - Transforming Conflict in Societies Impacted by Trauma

University of North Texas, Denton, TX Aug. 2013 - May 2017
Bachelor of Science in Hospitality Management, Merchandising, and Digital Retailing G.P.A. 3.68/4.0
s Graduated Cum Laude with three degrees, completed in four years

Experience

PRODUCT DEVELOPMENT COORDINATOR -- Michaels, Irving, TX Jan 2019 - Present
s  Worked with agents, and vendors to manage packaging sku lists, quote sheets, and die lines
»  Proof copy and artwork for product packaging for over 2,500 SKUs
¢ Recipient of the Awesome Award

CATEGORY ADMIN. ASSOCIATE - Michaels, Irving, TX Aug 2017 - Jan 2019
o Oversaw SKU set up and maintenance, and seasonal purchase orders process
- Setup over 500 SKUs for 2018 Kids August Reset
e (Coordinated with cross functional teams, vendors, stores, and customers to resolve concerns
and disseminate information
- Set up and onboarded over 35 vendors
Worked on major program initiatives: Slime, Kids Microsite, Legos, Hot Wheels, and Goblies
Ensured advertising accuracy by inputting ad offers, forecasting, proofing ads, and updating
retail pricing
e Fiscal Year 2017 Q4: Team of the Quarter — 2* Place
Fiscal Year 2018: Team of the Year — 2™ Place

Civic and Community Endeavors

COMMUNITY INVOLVEMENT
o Completed over 2,000 Hours of Community Service (Documentation Available Upon
Request)
¢ Junior League of Richardson 2019-Present
s Board Member for the Miss Ft. Worth and Coppell Organization 2016-Present
¢ State Fair of Texas’ Starlight Parade Coordinator 2014-Present
¢ Denton Citizen Police Academy Alumni Association 2016-2017
¢ Denton Police Department’s Citizen Police Academy Graduate Spring 2016
¢ Perfect Attendance Certificate
e (Communities in Schools-North Texas Mentoring Program 2013-2015
¢ Dallas Opera Lightwalker 2013-2017

Universidad Autonoma del Estado de México
¢ Meet an American Discussion Board Volunteer 2015



o Southern Methodist University’s Asian American Leadership and Educational Conference
o Home Base Leader 2015
e Carter Future Leaders Program Participant 2014

ON-CAMPUS UNDERGRADUATE INVOLVEMENT

LEADERSHIP
e College of Merchandising, Hospitality and Tourism Ambassadors 2013-2016
¢ Vice President (’14-’15), President (’15-’16), Historian (Fall 2016)
e Sponsor for the College of Merchandising, Hospitality and Tourism Gala, 2017
e Ambassador of the Year, 2014

SERVICE
¢ Green Jackets Service Organization 2015-2016
¢ Vice President of Special Events (Fall 2016)
¢ Children’s Miracle Network Hospitals’ Dance Marathon/Eaglethon 2013-2015
¢ Special Events Committee (*13-"14), Director of Sponsorship (*14-°15)
¢ Alternative Spring Break Service Break Trips 2013-2016

e Participant ("13-’14), Site Leader (’14-°16)

e 2014: SAMMinistires, San Antonio, TX

e 2015: Hike for KaTREEna, New Orleans, LA

¢ 2016: Cherokee Nation’s Head Start Early Childhood Unit, Tahlequah, OK

e UNT SERVES! Living Learning Resident Community 2013-2014
MENTORING
o ACCESS Mentoring 2013-2017
e Intensive English Language Institute’s Conversation Partners 2014-2015
e Buddy System Peer Mentoring 2013-2015
e First Flight Leader Fall 2014
¢ Emerging Leaders Summit Peer Group Leader 2014
OTHER ON-CAMPUS ACTIVITIES
s Co-Curricular Courses: -
¢ Financial Intelligence Training Spring 2017
e Eagle E.D.G.E. (Education, Diversity, Growth and Effectiveness) Spring 2014
o Certifted Leadership Series Fall 2013
o NTDaily Student Media Interview Committee Fall 2013
¢ Student Computer Lab Redesign Committee Fall 2014
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	1. Definitions
	2. Time Period Covered
	3. Procurement
	4. Funding and Work Responsibilities
	A. Project Funding
	1) City will be responsible for paying all costs associated with the planning, specification, and estimate (“PS&E”) development, and construction of the Non-Reimbursable Utility Adjustments and as described further in Attachment A. Additionally, all Betterments (hereinafter defined) shall be paid for entirely by City. The total cost of the Non-Reimbursable Utility Adjustments and the cost of the Betterments, if any, shall be the “City’s Adjustment Costs,” detailed in Attachment A. The cost of PS&E development and construction of the Reimbursable Utility Adjustments shall be the “Reimbursable Utility Costs,” detailed in Attachment A, which shall not include the cost of any Betterments. City acknowledges that the Reimbursable Utility Costs are included in the Price under the Design-Build Agreement and TxDOT will not be responsible under the Design-Build Agreement for any additional payments to DB Contractor for DB Contractor to perform the Reimbursable Utility Adjustments.
	2) City shall remit to TxDOT, within 60 days of the Effective Date, $1,463,047.27 (the “City Payment”), which is the estimated total of City’s Adjustment Costs (including all costs for the Non-Reimbursable Utility Adjustments and any Betterments) as of the Effective Date as detailed in Attachment A, which amount will be deposited to the Escrow Account in accordance with Paragraph 4(A)(7) below.
	An “Unidentified City Utility” shall mean any City Utility that is an Unidentified Utility or a New Utility under the Design-Build Agreement.
	Any necessary Adjustment of an Unidentified City Utility shall be included within the scope of this Agreement and constitute a City Adjustment. City will be responsible for paying all Non-Reimbursable Utility Costs for such added City Adjustment and TxDOT will be responsible for any Reimbursable Utility Costs for such added City Adjustment. If the added City Adjustment requires additional payments from City, the Parties agree to negotiate to amend this Agreement to adjust the City’s Adjustment Costs and City Payment, either on a lump sum or a time and materials basis[, following the presentation to, and approval of, the City of Garland, if required by law].
	3) TxDOT will pay DB Contractor, in accordance with the Design-Build Agreement, the same amount paid by City to TxDOT under this Agreement for the Non-Reimbursable Utility Adjustments and any Betterments.
	4) Promptly upon receipt, TxDOT will provide City with copies of all draw requests, payment applications, invoices, and other documents requesting payment submitted by DB Contractor to TxDOT and pertaining to the Non-Reimbursable Utility Adjustments and any Betterments (hereinafter defined). City shall review and approve or provide any comments to all such payment requests made by DB Contractor to TxDOT within ten (10) Business Days of receipt from TxDOT. TxDOT shall pay City funds to DB Contractor within ten (10) Business Days after City’s written approval of DB Contractor’s payment request, but in no case shall TxDOT pay City funds to DB Contractor without City’s prior written approval. The Parties agree to expeditiously resolve any payment discrepancies to ensure payments are made promptly.
	5) In the event the Parties agree to revise the scope of work under this Agreement, the City’s Adjustment Costs, Reimbursable Utility Costs, and City Payment, as applicable, will be revised to account for the new scope of work.
	6) In the event that the Parties determine that additional funding is required from City due to a revision of the scope of work under this Agreement, TxDOT will notify City in writing and the City’s Adjustment Costs will be revised. City is responsible for 100% of the City’s Adjustment Costs, notwithstanding that the actual costs may exceed the estimated costs. City shall pay any amounts due to TxDOT under this Agreement within 60 days from receipt of TxDOT’s written payment request, or if the approval of any governing body of the City is needed for such payment, City shall make such payment as soon as practicable, subject to the appropriate authorization.
	7) In connection with any payments by City to TxDOT under this Agreement, City will remit to TxDOT a warrant made payable to the “Texas Department of Transportation Trust Fund.” TxDOT will deposit the warrant in an escrow account to be managed by the State (the “Escrow Account”). Funds in the Escrow Account may only be applied by TxDOT to the City’s Adjustment Costs.
	8) In accordance with the Actual Cost (as hereinafter defined) method, upon completion of the Project, the State will perform an audit of the actual City’s Adjustment Costs. To the extent that the amount advanced by City under this Agreement exceeds the actual City’s Adjustment Costs, TxDOT will promptly refund the excess amount to City. To the extent that the actual City’s Adjustment Costs exceeds the amount advanced by City, City will promptly remit to TxDOT the remaining portion of the City’s Adjustment Costs.
	9) TxDOT will remit, or cause DB Contractor to remit, all payments or reimbursements by DB Contractor payable to City under this Agreement to the Escrow Account. TxDOT shall send all payments or reimbursements intended for City to either the established City of Garland direct deposit account on file with TxDOT or by paper check to City of Garland, Attn.: Miriamh Diaz, Accounts Receivable, PO Box 469002, Garland, Texas 75046-9002 and referencing “I-635 LBJ East Utility Adjustments.”
	10) Payment or reimbursement by City under this Agreement beyond the City’s Adjustment Costs set forth in Appendix A as of the Effective Date is subject to availability of funds approved by the City Council of the City. If funds are not approved, this Agreement shall terminate immediately with no liability to either Party. City will only make payment or reimbursement from currently approved funds.
	11) Reimbursement of City’s Reimbursable Indirect Costs.

	B. Performance of Work
	1) Subject to the terms of this Agreement, City agrees that TxDOT, through DB Contractor or DB Contractor’s subcontractors, shall effect the City Adjustments. City acknowledges that (a) DB Contractor is an independent contractor of TxDOT, (b) TxDOT is not responsible or liable for design or construction work performed by DB Contractor in connection with the City Adjustments, and (c) TxDOT is not engaged in a joint enterprise with DB Contractor. TxDOT shall enforce all Design-Build Agreement provisions requiring DB Contractor to comply with City’s standards and Specifications for design and construction contained in this Agreement.
	2) TxDOT will authorize DB Contractor or its subcontractors to perform only Reimbursable Utility Adjustments or Non-Reimbursable Utility Adjustments that City has requested and has agreed to pay for under this Agreement, including all City Adjustments detailed in Attachments A and B.

	C. Plans
	1) Each Party acknowledges and agrees that the plans, specifications, and cost estimates necessary to perform the City Adjustments identified in Attachment B as of the Effective Date (the “Initial Plans”) are approved and “Reviewed and Approved for Construction” by the City as to the location and manner in which the City Adjustments identified in the Initial Plans will be performed, subject to DB Contractor’s satisfactory performance of the City Adjustments in accordance with the approved Initial Plans.
	2) DB Contractor will provide to TxDOT and City proposed additional plans, specifications, and cost estimates that are necessary to perform the City Adjustments that are not contained in the Initial Plans (the “Additional Plans”). Upon approval by City, any proposed Additional Plans shall be deemed “Reviewed and Approved for Construction” by City, and City will submit such proposed Additional Plans to TxDOT for its review and approval. The Parties agree to act expeditiously, and to cooperate in good faith to modify the proposed Additional Plans as necessary and acceptable to the Parties to respond to any modifications or comments. Upon approval of any Additional Plans by City and TxDOT, Attachment B shall be modified to include both the Initial Plans and all Additional Plans approved by City and TxDOT (collectively, the “Plans”) and Attachment A shall be amended to include any additional costs associated with such Additional Plans to the extent the estimated costs set forth therein require adjustment. In the event that the estimated City’s Adjustment Costs increase due to Additional Plans agreed pursuant to this Paragraph 4(C), the City shall cause to be deposited to the Escrow Account in accordance with Paragraph 4(A)(7) an amount equal to the difference between the amount then on deposit in the Escrow Account, and the estimated City’s Adjustment Costs outstanding.
	3) City will provide to DB Contractor the standard specifications, standards of practice, and construction methods, current as of the Effective Date, that City customarily applies to utility facilities comparable to the City Utilities that are constructed by City or for City by its contractors at City’s expense (the “City Standards”), for DB Contractor’s use in performing the City Adjustments in accordance with applicable law. City will also, if available, simultaneously provide to TxDOT and DB Contractor electronic Geographic Information System (GIS) shape-files and “as�built” records illustrating to the best of City’s estimation, the location of existing City Utilities. City may also provide information regarding alternate City Utility configurations and Betterments (hereinafter defined).

	D. Design and Construction Standards
	1) Pursuant to the Design-Build Agreement, DB Contractor shall comply with the requirements set forth in this Agreement for all City Adjustments.
	2) All City Adjustments effected by TxDOT through DB Contractor or its subcontractors shall comply with the requirements for City Adjustments set forth in this Agreement. All City Adjustments shall comply with and conform to the following:
	3) City Adjustments work effected by TxDOT through DB Contractor or its subcontractors shall be consistent and compatible with DB Contractor’s current design and construction of the Project and any other utilities being installed in the same vicinity as a City Utility. In case of any inconsistency among any of the standards referenced in this Agreement, the most stringent standard shall apply.
	4) The Plans shall identify all City Utilities that City intends to abandon in place rather than remove, including material type, quantity, size, age (if known), condition (if known), and method of abandonment, which shall be subject to TxDOT’s approval. No City Utilities containing hazardous or contaminated materials may be abandoned, but shall be specifically identified and removed in accordance with applicable Federal, State, and local legal and regulatory requirements, and with the requirements of this Agreement. City agrees to pay for the assessment and remediation or other legally-required corrective action relating to soil and groundwater contamination caused by such City Utility prior to its removal, to the extent such is not reimbursable pursuant to State law.
	5) City agrees that all service meters must be placed outside of the State Highway ROW unless such meter does not need to be adjusted to accommodate the Project and can remain in its current location, if approved by both Parties.
	6) In connection with City Adjustments work effected by TxDOT through DB Contractor or its subcontractors, (a) no drilled shaft, pier or foundation will be installed or constructed in violation of the City Standards, local, State or Federal rules and regulations, and (b) no cleanout, valve, meter, fire hydrant, manhole, or other appurtenance will have any material placed or stored upon it, be covered, buried, paved over, or otherwise obstructed, during any phases of the Project construction without written authorization from City.
	7) [TxDOT hereby agrees that the embedment of existing or adjusted water mains and wastewater mains is an integral component to the performance and longevity of City’s water mains and wastewater mains. If an existing or adjusted water or wastewater main is exposed, DB Contractor will contact City’s inspectors and will support and protect the utility, and restore the embedment in a manner approved by City at DB Contractor’s sole expense.]

	E. Design Changes and Field Modifications
	F. City-Provided Services
	1) At DB Contractor’s request made through calling “811,” City shall assist DB Contractor in locating any City Utilities requiring City Adjustments. Without limiting the generality of the foregoing, or limiting DB Contractor’s obligation under the Design-Build Agreement to make inspections and investigations necessary to locate and avoid existing utilities, in order to help facilitate that neither the adjusted City Utilities nor the existing, unadjusted City Utilities are damaged during construction of the Project, City shall make reasonable attempts based on available “as built” information, to mark in the field the location of all such City Utilities horizontally on the ground in advance of Project construction in the immediate area of such City Utilities. City will not be responsible for performance of any Subsurface Utility Engineering work.
	2) City shall secure any necessary local or municipal permits required for the City Adjustments that are not otherwise provided for under the Design-Build Agreement.
	3) City shall provide adequate inspectors for City Adjustment work. Further, upon request by DB Contractor or its subcontractors, with a two (2) Business Day minimum notice, City shall furnish an inspector at any reasonable time during City Adjustment work, including outside of normal business hours. City agrees to promptly notify DB Contractor and TxDOT of any concerns resulting from any such inspection.

	G. TxDOT-Provided Services
	1) TxDOT shall review and approve the final construction Plans for the City Adjustments prior to any construction-related activities and cause DB Contractor, in accordance with the Design-Build Agreement, to perform the City Adjustments in accordance with the Plans included in Attachment B.
	2) TxDOT shall participate with DB Contractor in inspections of the work by City and coordinate with City’s inspectors.
	3) TxDOT shall provide a copy of DB Contractor’s monthly pay estimates to City.
	4) TxDOT shall make timely payment to DB Contractor pursuant to the terms of the Design-Build Agreement for City Adjustment work, subject to City approval. Within 15 days following such TxDOT payment to DB Contractor, TxDOT shall send City a statement of the Escrow Account showing any draw-downs.
	5) TxDOT shall ensure access and permit City’s inspectors and other authorized representatives to inspect the City Adjustments at all times.
	6) TxDOT shall assist City with the resolution of disputes with DB Contractor and, without limiting TxDOT’s authority to administer the Design-Build Agreement, work to resolve issues to the mutual benefit of the Parties.
	7) TxDOT shall cause DB Contractor to deliver “as-built” drawings to City in accordance with City Standards.

	H. Design-Build Contractor Provided Services
	1) Provide Project management and oversight while performing the City Adjustments and perform the City Adjustments in accordance with the standard of care provided under the Design-Build Agreement for Project work.
	2) Be responsible for performing all the work necessary to accomplish the City Adjustments in accordance with the design, plans and specifications for the Project.
	3) Provide the Parties with documentation of any field modifications occurring in the City Adjustments.
	4) Provide the Parties with design plans and specifications, including the “as-built” plans of the City Adjustments.
	5) Keep detailed records of work and payments to manage and account for City’s funds in the Escrow Account.
	6) Maintain job file.
	7) Perform hydrostatic testing on new mains to verify that they meet required pressure tolerances. Once DB Contractor believes the new mains will pass applicable pressure tests, DB Contractor shall coordinate through City’s inspector to perform pressure test and chlorination per City of Garland Specifications. Scheduling of each retest, if needed, will require a 2-week notice.
	8) Provide all other services required of DB Contractor by the Design-Build Agreement not listed in this Agreement.
	9) Design-Build Contractor and subcontractors will not operate any water valves on City water mains. Should water valves need to be operated, the City inspector must be notified in advance so that City personnel can perform the operation of water valves.
	10) All final plans, revised plans and final “Record Drawings” must be sealed by a Professional Engineer licensed in the State of Texas and one set of the plans, or specific revised sheet(s) and Record Drawing must be produced in digital format (CAD and PDF).

	I. Betterments
	1) For purposes of this Agreement, the term “Betterment” means any upgrade of a City Utility adjusted under this Agreement that is not attributable to the construction of the Project and is made solely for the benefit of and at the election of City, including but not limited to an increase in the capacity, capability, efficiency or function of the adjusted City Utility over that provided by the existing City Utility or an expansion of the existing City Utility; provided, however, that the following are not Betterments:
	2) The Parties understand and agree that TxDOT shall not pay for any Betterments and that City shall be solely responsible therefor. No Betterment may be performed hereunder that (i) is incompatible with the Project, (ii) cannot be performed within the other constraints of applicable law or any applicable governmental approvals, or (iii) cannot be performed within the requirements of the Project schedule.
	3) The determinations and calculations of any Betterment described in this Paragraph 4(I) shall exclude ROW acquisition costs. Any Betterments that occur in connection with ROW acquisition are addressed in Paragraph 5 below.

	J. Substantial Completion and Completion of Construction
	1) For this Agreement, “Substantial Completion” means that construction of one or more segments of the City Adjustments have been substantially completed in accordance with the Plans with the exception of only minor items to be corrected or completed before City’s approval of the Project (“Punch List Items”). DB Contractor will notify City of each Substantial Completion.
	2) TxDOT or DB Contractor will maintain the adjusted City Utilities until City accepts such City Utilities as provided herein.
	3) Before City will acknowledge full completion of the City Adjustments, and within 180 days after Substantial Completion, DB Contractor will submit to City written documentation that the City Adjustment has been completed as required by this Agreement.
	4) Before City will acknowledge full completion of the City Adjustments, TxDOT or DB Contractor must provide City with the final costs and quantities of the City Adjustment work and any abandoned City Utilities, an engineer’s concurrence letter, and “as�built” drawings of the City Adjustments.
	5) City shall perform a final inspection of the adjusted City Utilities, including conducting any necessary or appropriate tests. City shall accept such adjusted City Utilities by providing written notice of such acceptance to TxDOT and DB Contractor within ten Business Days after notice from TxDOT of the completion of all work required to place the relevant City Utility in active service, including but not limited to any necessary hydrostatic testing, bacterial testing, television inspections, tie-ins, service connections, appurtenance adjustments, and completion of all adjacent paving, drainage, franchise utility adjustments, walls, or other Project improvements in accordance with local, State and Federal rules and regulations (“Completion of Construction”). City’s placement of an adjusted City Utility into service does not imply City’s acceptance. If City does not accept the City Adjustment, then City shall, no later than the ten Business Days after it receives notice of Completion of Construction, notify TxDOT and DB Contractor in writing of the grounds for non�acceptance. TxDOT and DB Contractor will notify City in writing upon completion of corrections to the non-conforming City Adjustment work. With regard to any re-inspection (and re�testing, if appropriate) of any revised City Adjustment work, the Parties shall follow the same notice and inspection schedule set forth above.
	6) Upon City’s acceptance of an adjusted City Utility, City agrees to accept ownership of and full operation and maintenance responsibility for such City Utility, subject to the one-year warranty provided by DB Contractor as required in the City Standards. The one-year warranty begins upon the date of City’s acceptance of an adjusted City Utility, and DB Contractor will maintain the City Utility until such time.


	5. Real Property Interests
	A. City has provided, or upon the Effective Date shall promptly provide, to TxDOT and DB Contractor documentation indicating City’s right, title or interest in the Existing Utility Property Interests. With proper City Council authorization, if necessary, City shall acquire any Replacement Utility Property Interest necessary for any City Adjustment. Failure of City to institute condemnation proceedings, however, shall not constitute a default by City under this Agreement. City shall use commercially reasonable efforts to implement each acquisition hereunder expeditiously so that related City Adjustment work can proceed in accordance with DB Contractor’s Project schedules. TxDOT shall be responsible and pay, or cause DB Contractor to pay, for the actual costs of any such Replacement Utility Property Interest (including, without limitation, City’s reasonable overhead charges, costs for environmental studies, and legal costs as well as all compensation paid to the landowner or judgment or award paid into the registry of the court) required by the Reimbursable Utility Adjustments, excluding any costs to the extent attributable to a Betterment, subject to the terms of this Paragraph 5(A). City shall segregate eligible acquisition costs from other costs on City’s estimates and invoices. City shall obtain a written valuation for any such Replacement Utility Property Interest and shall acquire the interest in accordance with applicable law. TxDOT must provide prior written approval of TxDOT’s share of any payments by City to a landowner pursuant to an agreement with the landowner. No such TxDOT approval is required for TxDOT’s share of any payments by City to a landowner pursuant to a judgment or award.
	B. TxDOT shall only be responsible for and pay, or cause DB Contractor to pay, the costs of any Replacement Utility Property Interest required by a Reimbursable Utility Adjustment for a replacement-in-kind of an Existing Utility Property Interest (e.g., in width and type), unless a Replacement Utility Property Interest exceeding such standard (i) is required in order to accommodate the Project or by compliance with applicable law or (ii) is requested by DB Contractor in the interest of overall Project economy. Any Replacement Utility Property Interest that is not TxDOT’s responsibility pursuant to the preceding sentence shall be considered a Betterment to the extent that it upgrades the Existing Utility Property Interest that it replaces, and if the related City Utility was not installed pursuant to an Existing Utility Property Interest it shall be considered a Betterment in its entirety. City shall bear sole responsibility for such Betterment costs.
	C. For each Existing Utility Property Interest located within the final Project ROW, upon completion of the related City Adjustment work, its acceptance by City, and after City has abandoned the Existing Utility Property Interest pursuant to City’s code, rules and regulations, City agrees to execute a quitclaim deed relinquishing such Existing Utility Property Interest to TxDOT, unless the affected City Utility is remaining in its original location or is being re-installed in a new location within the area subject to such Existing Utility Property Interest. All quitclaim deeds or other relinquishment documents shall be subject to TxDOT’s approval, which shall not be unreasonably withheld; provided, however, that such documents shall release City’s interests in the Existing Utility Property Interest on an “as-is, where-is” basis and City shall not be required to give any warranty of title. For each such Existing Utility Property Interest required by a Reimbursable Utility Adjustment relinquished by City, TxDOT shall do one of the following to compensate City for such Existing Utility Property Interest, as appropriate:
	1) If City acquires a Replacement Utility Property Interest required by a Reimbursable Utility Adjustment for the affected City Utility, DB Contractor will reimburse City for TxDOT’s share of City’s actual acquisition costs in accordance with the terms of this Paragraph 5; or
	2) If City does not acquire a Replacement Utility Property Interest required by a Reimbursable Utility Adjustment for the affected City Utility, DB Contractor will compensate City pursuant to City’s abandonment rules, processes and procedures.

	D. As required by TxDOT, City shall execute a Utility Joint Use Acknowledgment (UJUA) or Utility Installation Request (Form 1082), as appropriate, for each City Adjustment. All City UJUAs and Utility Installation Requests shall be the forms attached to this Agreement as Attachments C and D, respectively.

	6. Termination
	A. This Agreement may be terminated in the following manner:
	1) By mutual written agreement and consent of both Parties;
	2) By either Party upon the failure of the other party to cure an Event of Default as provided below;
	3) By either Party if a Party fails to appropriate funds for the completion of the City Adjustments; or
	4) By either Party if the Project is cancelled or modified so as to eliminate the necessity of the City Adjustment work described herein. Upon such termination, the Parties shall negotiate in good faith an amendment that shall provide mutually acceptable terms and conditions for handling the respective rights and liabilities of the Parties relating to such termination. In particular, and without limitation, each Party shall be liable to the other for its share of any costs incurred by the other Party prior to receipt of notice of termination, and for its share of any costs incurred by the other Party after receipt of notice of termination, in each case only if such costs could not be reasonably avoided.

	B. In the event either Party fails to perform its material obligations as set forth in this Agreement (an “Event of Default”), the other Party (the “Non-Defaulting Party”) shall provide prompt written notice of such failure. The Party receiving the notice (the “Defaulting Party”) shall then have 30 days to cure the Event of Default, or if the failure is such that it cannot be cured in 30 days, to make substantial and continued progress toward curing the Event of Default within a reasonable time. In the event that, after written notice as provided herein, the Defaulting Party fails, within 30 days, to cure the Event of Default, or, if the Event of Default is such that it cannot be cured in 30 days, to make substantial and continued progress toward curing the Event of Default within a reasonable time, then the Non-Defaulting Party, by further written notice to the Defaulting Party, may immediately terminate this Agreement.
	C. If the Agreement is terminated in accordance with the above provisions, City will be responsible for payment to TxDOT of all City’s Adjustment Costs incurred by TxDOT on behalf of City up to the time of termination.

	7. Right of Access
	8. Responsibilities of the Parties and Indemnity
	9. Entire Agreement
	10. Successors and Assigns
	11. Amendments
	12. Notices
	13. State Auditor
	14. Approvals
	A. Must be in writing to be effective (except if deemed granted pursuant hereto); and
	B. Shall not be unreasonably withheld or delayed; and if Approval is withheld, such withholding shall be in writing and shall state with specificity the reason for withholding such Approval, and every effort shall be made to identify with as much detail as possible what changes are required for Approval.

	15. Signatory Warranty
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