
           

AGENDA

CITY COUNCIL WORK SESSION
City of Garland

Work Session Room, City Hall
William E. Dollar Municipal Building

200 North Fifth Street
Garland, Texas 

Monday, November 6, 2023
6 p.m.

 

NOTICE: Pursuant to Section 551.127 of the Texas Government Code, one or more members of
the City Council may attend this meeting by internet/video remote means. A quorum of the City
Council, as well as the presiding officer, will be physically present at the above identified
location.  Members of the public that desire to make a public comment must attend the meeting
in person. 
 
NOTICE: The City Council may recess from the open session and convene in a closed
executive session if the discussion of any of the listed agenda items concerns one or more of the
following matters:
 
(1) Pending/contemplated litigation, settlement offer(s), and matters concerning privileged and
unprivileged client information deemed confidential by Rule 1.05 of the Texas Disciplinary Rules
of Professional Conduct.  Sec. 551.071, Tex. Gov't Code.

(2)  The purchase, exchange, lease or value of real property, if the deliberation in an open
meeting would have a detrimental effect on the position of the City in negotiations with a third
person.  Sec. 551.072, Tex. Gov't Code.

(3)  A contract for a prospective gift or donation to the City, if the deliberation in an open meeting
would have a detrimental effect on the position of the City in negotiations with a third person.
Sec. 551.073, Tex. Gov't Code.

(4)  Personnel matters involving the appointment, employment, evaluation, reassignment,
duties, discipline or dismissal of a public officer or employee or to hear a complaint against an
officer or employee.  Sec. 551.074, Tex. Gov't Code.



(5)  The deployment, or specific occasions for implementation of security personnel or devices.
Sec.  551.076, Tex. Gov't Code.

(6) Discussions or deliberations regarding commercial or financial information that the City has
received from a business prospect that the City seeks to have locate, stay, or expand in or near
the territory of the City and with which the City is conducting economic development
negotiations; or to deliberate the offer of a financial or other incentive to a business prospect of
the sort described in this provision. Sec. 551.087, Tex. Gov't Code.
 
(7) Discussions, deliberations, votes, or other final action on matters related to the City’s
competitive activity, including information that would, if disclosed, give advantage to competitors
or prospective competitors and is reasonably related to one or more of the following categories
of information:  

generation unit specific and portfolio fixed and variable costs, including forecasts of those
costs, capital improvement plans for generation units, and generation unit operating
characteristics and outage scheduling;
bidding and pricing information for purchased power, generation and fuel, and Electric
Reliability Council of Texas bids, prices, offers, and related services and strategies;
effective fuel and purchased power agreements and fuel transportation arrangements and
contracts;
risk management information, contracts, and strategies, including fuel hedging and storage;
plans, studies, proposals, and analyses for system improvements, additions, or sales,
other than transmission and distribution system improvements inside the service area for
which the public power utility is the sole certificated retail provider; and
customer billing, contract, and usage information, electric power pricing information,
system load characteristics, and electric power marketing analyses and strategies.  Sec.
551.086;  Tex. Gov't Code; Sec. 552.133, Tex. Gov’t Code]

           
1. Public Comments on Work Session Items

Persons who desire to address the City Council on any item on the Work Session
agenda are allowed three minutes to speak. Speakers are taken only at the
beginning of the meeting, other than invited testimony.

Speakers are grouped by Work Session item and will be taken in the order of the
Work Session agenda. Speakers must submit to the City Secretary a completed
speaker’s card before the beginning of the meeting. Speaker cards will not be
accepted after the Mayor calls the meeting to order. Speaker cards are available in
the lobby, at the visitor’s side of the Work Session Room, and from members of staff.

Speakers are limited to addressing items on the Work Session agenda – any item
relating to a Regular Session agenda item should be addressed at the Regular
Session and any item not on an agenda may be addressed during the open
microphone at the end of the Regular Session. 

 

 

2. Consider the Consent Agenda  
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2. Consider the Consent Agenda

A member of the City Council may ask for discussion or further information on an
item posted as a consent agenda item on the next Regular Meeting of the City
Council. The Council Member may also ask that an item on the posted consent
agenda be pulled from the consent agenda and considered for a vote separate from
consent agenda items on the regular agenda.  All discussions or deliberations on
this portion of the work session agenda are limited to posted agenda items and may
not include a new or unposted subject matter.   

 

 

3. Written Briefings:
Council may ask for discussion, further information, or give direction to staff
on an item posted as a written briefing.

 

 

a. Acquisition of a single family home for affordable housing at 3922 University
Drive through the HOME Program

Written staff presentation and recommendation regarding City Council approval of
the purchase of the property located at 3922 University Drive. Unless otherwise
directed by Council, this item will be scheduled for formal consideration at the
November 14, 2023, Regular Meeting.

 

 
b. 4% Tax Credit Application - Huntington Place Senior Living

Written staff presentation regarding Cross Development Residential, LLC in
partnership with Garland Housing Finance Corporation, for a 'Resolution of No
Objection' for a 4% Tax Credit Application for Huntington Place Senior Living, a
proposed development at 1702 Edgefield Drive. 

 

 
c. TxDOT Impaired Driving Mobilization (IDM) Grant 2024

Written staff presentation regarding the acceptance of a Texas Department of
Transportation (TxDOT)–Selective Traffic Enforcement Program (STEP) – Impaired
Driving Mobilization (IDM) Grant. Unless otherwise directed by Council, this item will
be scheduled for formal consideration at the November 7, 2023, Regular Meeting.

 

 
d. 2023 Edward Byrne Memorial Justice Assistance Grant (JAG) and

Memorandum of Understanding (MOU)

Written staff presentation regarding a Funds Sharing and Fiscal Agency Agreement
Memorandum of Understanding (MOU) with the City of Dallas to obtain funding for
the FY 2023 Edward Byrne Memorial Justice Assistance Grant (JAG) program.
Unless otherwise directed by Council, this item is scheduled for formal consideration
at the November 7, 2023, Regular Meeting.
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4. Verbal Briefings:
Council may ask for discussion, further information, or give direction to staff
on an item posted as a verbal briefing.

 

 

a. Regional Mobility Update

Michael Morris and Ceason Clemons will provide an update to the council on
regional projects relevant to the City of Garland.

 

 
b. 2019 Bond Program - Status Update

Staff will give an update on the progress to date in implementing the 2019 Bond
Program.

 

 
5. Discuss Appointments to Boards and Commissions  
 

a. Animal Services Board 
Ashley Thompson

 

 
b. Mayor Scott LeMay 

Glenna Saygidia - Community Multicultural Commission
 

 
6. Announce Future Agenda Items

A member of the City Council, with a second by another member, or the Mayor
alone, may ask that an item be placed on a future agenda of the City Council or a
committee of the City Council. No substantive discussion of that item will take place
at this time.

 

 

7. Adjourn  
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GARLAND
POLICY REPORT

   
City Council Work Session Agenda 3. a.        
Meeting Date: November 6, 2023  
Item Title: Acquisition of a single family home for affordable housing at 3922

University Drive Through the HOME Program
Submitted By: Mona Woodard, Neighborhood Services Administrator 
Strategic Focus Areas: Vibrant Neighborhoods and Commercial Centers

ISSUE
The Community Development Department has the option through right of first refusal to
re-purchase a home previously built with HOME funds in 2013 located at 3922 University
Drive. Through the use of HOME funds, the Community Development Department may
re-capture the property to maintain its use as an affordable housing project for another buyer.

OPTIONS
Council may:
1. Approve the purchase of the single-family property.
2. Deny the purchase of the single-family property.

RECOMMENDATION
Staff recommends that the City Council approve the purchase of the property located at 3922
University Drive. Unless otherwise directed by Council, this item will be scheduled for formal
consideration at the November 14th, 2023 Regular Meeting.

BACKGROUND
The City of Garland is an entitlement community that receives Federal HOME Investment
Partnership funding (HOME) through the Department of Housing and Urban Development.
HOME funding’s sole purpose is to further affordable housing. The Community Development
Department seeks to increase the availability of safe and decent housing for low-income
families and individuals by providing flexible lending on the sale of acquired single family
homes, rehabilitated existing homes and new home construction. HOME allows for the
provision of a Right of First Refusal to re-capture previously built homes from the original
owners who wish to relocate, for the continuation of use as an affordable housing project.

CONSIDERATION
Monthly loan payments and sales of previous HOME projects result in program income



Monthly loan payments and sales of previous HOME projects result in program income
generation. It is a HUD requirement that this program income be utilized prior to the annual
allocation being spent-down. Due to recent project sales and increasing program income, it is
necessary that the Community Development Department acquire properties that fall within
program parameters for use as feasible projects. The seller has accepted the City's offer of
$315,000 on the condition that the City Council approves the re-acquisition of the property. If
approved by the City Council, the property will be formally purchased on November 21, 2023.
HOME Projects are eligible for in-house financing to a qualified buyer, and allow for necessary
repairs and upgrades to be made to the property while offering a mortgage financing structure
to allow homeownership to be more affordable for low to moderate income families. This
project will meet a national objective as set forth by the Housing and Urban Development
Department for the Federal Government.

Attachments
PROPERTY INFORMATION 3922 UNIVERSITY 



Property Information:  3922 University Drive 

 

 

 

Purchase Price $315,000 

Year Built 2013 

Lot Size 7,342 sf 

Bedrooms 3 

Baths 2 

Garage Yes – 2 car attached 

Council District 4 

Subdivision Name MEADOWCREEK PARK 9TH SEC  

 



GARLAND
POLICY REPORT

   
City Council Work Session Agenda 3. b.        
Meeting Date: November 6, 2023  
Item Title: 4% Tax Credit Application - Huntington Place Senior Living
Submitted By: Mona Woodard, Neighborhood Services Administrator 
Council Goal: Sustainable Quality Development and Redevelopment

ISSUE
Council is requested to consider a Resolution of No Objection for a proposed multifamily
senior development low-income housing tax credit application for a project located at 1702
Edgefield Drive.  Texas Department of Housing and Community Affairs administers this
non-competitive tax credit program for multifamily development. 

The applicant is Cross Development Residential, LLC, and they are working in partnership
with the Garland Housing Finance Corporation. 

OPTIONS
Issue a Resolution of No Objection1.
Denial of the Development Application2.

BACKGROUND
The Low-Income Tax Credit program is the largest Federal resource for creating affordable
housing in the United States.  The tax credits are a popular housing development tool for
developers, as the credits provide a dollar-for-dollar reduction in a taxpayer's federal income
tax.  

The Texas Department of Housing and Community Affairs (TDHCA) is the only entity in the State of Texas authorized to
allocate tax credits under this program.   The Non-Competitive (4%) Housing Tax Credit program is coupled with the
Multifamily Bond Program when the bonds finance at least 50% of the cost of the land and buildings in the Development. 

The proposed development will be an independent senior living community for seniors (55+) that is planned to be 204 units
which are made up of 1 and 2-bedroom units.  The property is located on approximately 5.8 acres adjacent to an existing
multifamily property on Edgefield Drive.  There is easy access to both Central Park as well as Rick Oden Park both of which
are within walking distance. 

CONSIDERATION
Staff will bring this item back for a final Council decision during the November 14th regular



Staff will bring this item back for a final Council decision during the November 14th regular
Council meeting.  A Resolution of No Objection will be formalized during the November 1th,
regular council meeting if approved by Council to move forward.  This Resolution of No Objection is
independent of the standard zoning and permitting processes; an issuance of a Resolution of No Objection does not
substitute for, nor guarantee the outcome of, formal consideration of future zoning and permitting processes of the City of
Garland.

Attachments
Huntington Place Senior Living 
Resolution of No Objection 



HUNTINGTON PLACE SENIOR LIVING 
GARLAND, TX 

 
There is an affordability challenge in north Texas when it comes to housing and one of the largest 
segments of the popula�on is also one of the most vulnerable. The senior popula�on in north Texas is 
exploding at the same �me that housing costs are at an all-�me high. Our proposed independent senior 
living will be a high-quality housing community for seniors (55+) that is planned to be 204 units made up 
of 1 and 2 bedroom units though�ully designed to serve seniors well.  

 LOCATION AERIAL 
 

 

 

 

 

 

 
 

The property is located on +-5.8 acres adjacent to an exis�ng mul�family property on Edgefield drive 
with easy access to both Central Park as well as Rick Oden Park both of which are a short walk. The 
property will consist of two buildings that contain 204 units. Both buildings will have an elevator and the 
building closest to the single family will be 2-story and the second building fron�ng Edgefield Drive will 
be 4-story.  

HUNTINGTON PLACE CONCEPTUAL ELEVATIONS 

 

 

 

 

 

 

 

 

 

 



DEVELOPMENT STRUCTURE 

Hun�ngton Place Senior Living Garland is a joint venture with Cross Development Residen�al and the 
Garland Housing Finance Corpora�on (Garland HFC). Garland HFC plays a pivotal role in the financing of 
the property as well as aligning our efforts with the efforts of the city in crea�ng and sustaining high 
quality affordable housing.  
 

ENVISION GARLAND PLAN – 2030 COMPREHENSIVE PLAN  

This plan iden�fies that there are a number of housing needs in Garland and that housing for seniors is a 
need as well as diversity in housing choice. 

• Page 77 – “New types of housing units and neighborhoods have been growing in popularity, 
especially among young professionals and senior ci�zens… Senior residen�al proper�es have 
seen growth as the age trends increase the demand for these types of specialty housing 
products.” 

• Page 80 – Goal 3: Provide for housing and housing services for residents with unique needs. HN 
Policy 3.1 – Provide for housing, housing services, and neighborhood types that meet the unique 
needs and preferences of senior ci�zens, residents with disabili�es, moderate- or low-income 
households, and other resident types with special needs. 
 

TDHCA EXPERIENCE 

Ryan Combs, President of Cross Development Residen�al, has lead the development of 19 mul�family 
developments in Texas that have u�lized Housing Tax Credits issued through TDHCA. Below is a list of 
communi�es that Ryan is currently a partner in. 

 
 

NEIGHBORHOOD OUTREACH 

We have been working with Councilwoman Deborah Morris to engage all local stakeholders and 
neighbors. Councilwoman Morris sent out invita�ons to all local stakeholders and invited them to atend 
a neighborhood mee�ng that we held on September 13, 2023 at a neighbors home. We had several 
interested neighbors show up and ask ques�ons. We intend to con�nue working with the neighborhood 
and will work hard to be a good neighbor. 

Name City Units Tax Credits
Development 

Cost
Provision at Patriot Place Hurst 90 15,000,000$             19,606,359$        
Gala at Central Park Hurst 94 4,241,230$               17,144,618$        
Gala at Fate Fate 185 11,738,834$             35,266,720$        
Gala at Premier Plano 97 14,063,270$             19,785,761$        
Gala at Waxahachie Waxahachie 185 10,314,713$             34,274,072$        
Parmore Arcadia Trails Balch Springs 200 15,726,603$             39,027,514$        
Parmore Fossil Creek Haltom City 220 16,253,849$             41,105,777$        
Parmore Anna Anna 185 14,714,087$             37,409,196$        
Torrington Arcadia Trails Balch Springs 250 27,267,400$             59,383,594$        

1,506     129,319,986$          303,003,611$     



MARKET ANALYSIS 

We asked our market analyst to give us their assessment of the market. We found that there are over 
4,000 units in demand in our market area which our units equate to a 1.6% capture rate meaning that 
our units barely scratch the surface of the need for high quality senior housing in this market. 

 

 

 

 

 

Market Area 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 
 
 

 
AMENTIES 

     Integrated Clubhouse  
                  Business Center 

             Club Room  
            Fitness Center 
            Library 
             Resort Style Pool 
            BBQ Grills  
          
          Conceptual Image 
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4 % Low Income Housing Tax Credit 
Resolution of Support Application 

All applications must be submitted along with all materials listed in the appropriate checklist. Housing and Community 
Services staff is available to advise you on any requirements. 

Project Name:     Huntington Place Senior Living Garland

Property Information 
Property Address: 
Legal Description: 
Zoning District: 
Do you intend to request funding for your project through the City of Garland Grant Process? 

YES☐ NO☐

Do you intend to request additional funding from the City for development? 
YES☐ NO☐

Applicant Information (property owner or authorized agent) Applicant will be used as the City’s Official Contact 
Name: 
Address: 
City/State/Zip: 
Work Phone: Cell Phone: 
Email: 
Do you have site control or owner’s consent to apply for LIHTC funding on this site? 

YES☐ NO☐

Property Owner Information 
Owner Name: 
Address: 
City/State/Zip: DUNS Number: 
Work Phone: Cell Phone: 
Email: 

Applicant Signature: 

Printed Name: Date: 

By signing this form, the owner of the property authorizes the City of Garland to begin proceeding in accordance with the process for 
this request. The owner further acknowledges that submission of an application does not in any way obligate the City of Garland to 
approve the application and that although City Staff may make certain recommendations regarding this applications, the decision 
making authority may not follow that recommendation and may make a final decision that does not conform to the staff’s 
recommendation. 

1702 Edgefield Drive
part of Linda Ray Addition Block A Lot 1

Ryan Combs

Brazos River Glen LLC
5728 LBJ Freeway, Suite 220

Dallas, TX 75240-6323

Ryan Combs 10/23/2023

MF-1

X

4317 Marsh Ridge Road
Carrollton, TX 75010

512-983-0422
ryan@crossdevelopment.net

X

X

whancock@brazosresidential.com



PROJECT SUMMARY

Total Per Unit

Income

Total Rental Income 3,148,128$      15,432.00$                

Other Income (per Unit) 61,200$           300.00$                     

Number AMI Avg SF Avg Rent      Total Gross Potential Income 3,209,328$      15,732.00$                

1 Bed Units 102 60% 650 1,173$                Vacancy 5.0% (160,466)$        

2 Bed Units 102 60% 900 1,399$                     Total Net Revenue 3,048,862$      14,945.40$                

3 Bed Units 0 0% Expenses

4 Bed Units 0 0% Operating 906,950$         4,445.83$                  

204 Management Fee 4.0% 121,954$         597.82$                     

Property Taxes -$                  -$                            *HFC/PFC tax exemption

Reserves 51,000$           250.00$                     

Mortgage Insurance Premium -$                  

     Total Expenses 1,079,905$      5,293.65$                  

Net Operating Income 1,968,957$      9,651.75$                  DSC

Total Debt Service 1,742,440$      8,541.37$                  1.13

Total Net Rentable Square Footage 158,100               Net Cash Flow 226,517$         1,110.38$                  

Acreage

% of Total % of Total 

Permanent Capital Construction Capital

Phase Capital Stack Stack Per Unit Phase Capital Stack Stack

Debt Rate Rate

Construction Phase 7.00% 34,162,840$              73.84%

Permanent Phase 7.00% $23,365,949 50.50% 114,539$          

Equity

Tax Credit Equity 0.889$    18,578,134$          40.15% 91,069$            9,289,067$                20.08%

Deferred Developer Fee 2,822,662$            6.10% 13,837$            1,814,837$                3.92%

HFC Loan 1,000,000$            2.16% 4,902$               1,000,000$                2.16%

NOI During Lease Up 500,000$               1.08% 2,451$               -$                            0.00%

Deferred Reserves 0.00% -$                   

Total Sources of Funds 46,266,744$          100% 226,798$          46,266,744$              100.00%

% of Total

Total Costs Per Unit Per Sq. Ft. Dev. Cost

Land 2,060,678$        10,101$           13.03$                4.45%

Construction 27,749,599$      136,027$         175.52$              59.98% *includes sales tax exemptio

Contingency 1,407,638$        6,900$             8.90$                  3.04%

Financing & Legal 2,258,702$        11,072$           14.29$                4.88%

Construction Loan Interest Reserve 3,985,000$        19,534$           25.21$                8.61%

Architectural & Engineering 661,000$            3,240$             4.18$                  1.43%

FF&E; Pre Dev; Title Ins. 1,403,684$        6,881$             8.88$                  3.03%

Operating Deficit 1,498,000$        7,343$             9.48$                  3.24%

Developer Fee 5,242,445$        25,698$           33.16$                11.33%

Total Uses of Funds 46,266,744$      226,798$         292.64$              100.00%

SOURCES OF FUNDS

Huntington Place Senior Living Garland
Investment Summary

Garland
204 Unit Independent Senior Living

Annual

USES OF FUNDS



FLOORPLAN AMI% BEDROOMS BATHROOMS UNITS NRSF HTC RENT GROSS RENT

UTILITY 

ALLOWANCE ACTUAL RENT

A1 60% 1 1                            102 650 $1,246 $1,246 $73 $1,173

A2 30% 1 1                            0 700 $623 $623 $73 $550

B2 60% 2 2                            102 900 $1,495 $1,495 $96 $1,399

B2 30% 2 2                            0 940 $747 $747 $96 $651

B3 60% 3 2                            0 1150 $1,728 $1,728 $118 $1,610

B3 MKT 3 2                            0 1150 $0 $2,760 $0 $2,760

Total / Average 204 775 $1,371 $1,371 $85 $1,286

Total Per Unit

NET RENTAL INCOME $3,148,128 $15,432

OTHER INCOME $61,200 $300

GROSS RENTAL INCOME $3,209,328 $15,732

VACANCY 5% ($160,466) ($787)

EFFECTIVE GROSS INCOME $3,048,862 $14,945

OPERATING EXPENSES

General & Admin Expenses $98,940 $485

Advertising and Promotion $62,016 $304

Management Fee 4% of EGI $121,954 $598

Payroll, Payroll Tax & Benefits $223,074 $1,094

Repairs and Maintenance $199,920 $980

Utilities $153,000 $750

Insurance $153,000 $750

TDHCA & Bond Fees $17,000 $83

Property Tax $0 $0

TOTAL LESS RR $1,028,905 $5,044

Replacement Reserve $51,000 $250
TOTAL OPERATING EXPENSES $1,079,905 $5,294

NET OPERATING INCOME $1,968,957 $9,652

DEBT SERVICE $1,742,440 $8,541

REMAINING CASH FLOW $226,517 $1,110

RENT SCHEDULE



INCOME YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15

POTENTIAL GROSS ANNUAL RENTAL INCOME $3,148,128 $3,211,091 $3,275,312 $3,340,819 $3,407,635 $3,762,304 $4,153,888

Secondary Income 61,200 62,424 63,672 64,946 66,245 73,140 80,752

Less Vacancy (160,466) (163,676) (166,949) (170,288) (173,694) (191,772) (211,732)

EFFECTIVE GROSS INCOME $3,048,862 $3,109,839 $3,172,036 $3,235,476 $3,300,186 $3,643,672 $4,022,908

EXPENSES

General & Admin Expenses $98,940 $101,908 $104,965 $108,114 $111,358 $129,094 $149,656

Advertising and Promotion 62,016 $63,876 $65,793 $67,767 $69,800 $80,917 $93,805

Management Fee 121,954 $125,613 $129,381 $133,263 $137,261 $159,123 $184,467

Payroll, Payroll Tax & Benefits 223,074 $229,766 $236,659 $243,759 $251,072 $291,061 $337,419

Repairs and Maintenance 199,920 $205,918 $212,095 $218,458 $225,012 $260,850 $302,397

Utilities 153,000 $157,590 $162,318 $167,187 $172,203 $199,630 $231,426

Insurance 153,000 $157,590 $162,318 $167,187 $172,203 $199,630 $231,426

TDHCA & Bond Fees 17,000 $17,000 $17,000 $17,000 $17,000 $17,000 $17,000

Property Tax 0 $0 $0 $0 $0 $0 $0
TOTAL ANNUAL EXPENSES LESS RR 1,028,905 1,059,262 1,090,530 1,122,736 1,155,908 1,337,306 1,547,597

Replacement Reserves 51,000 52,530 54,106 55,729 57,401 66,543 77,142

TOTAL OPERATING EXPENSES $1,079,905 $1,111,792 $1,144,636 $1,178,465 $1,213,309 $1,403,850 $1,624,739

NET OPERATING INCOME $1,968,957 $1,998,047 $2,027,400 $2,057,012 $2,086,877 $2,239,822 $2,398,169

Debt Service ($1,742,440) ($1,742,440) ($1,742,440) ($1,742,440) ($1,742,440) ($1,742,440) ($1,742,440)

CASHFLOW $226,517 $255,607 $284,960 $314,572 $344,438 $497,383 $655,730

DEBT COVERAGE RATIO 1.13                1.15                1.16                 1.18                1.20                1.29                 1.38                 

15 YEAR RENTAL HOUSING OPERATING PRO FORMA
Huntington Place Senior Living Garland

Edgefield Drive, Garland, TX







LANDSCAPE LEGEND 

QTY KEY TYPE COMMON NAME SIZE REMARKS 

0 
CEDAR ELM NURSERY GROWN 

37 TREES TEXAS ASH 3' CALIPER MIN. 
SINGLE TRUNK 

CREPE MYRTLE 
SPANISH DAGGER 4" CALIPER MIN. 

47 ORNAMENTAL TREES TEXAS PERSIMMON @LANDSCAPE NURSERY GROWN 
TEXAS REDBUD BUFFERS 
BLACK BRUSH 

MOUNTAIN LAUREL 
BLUE AGAVE 

149 €f) BED SHRUBS 
GREEN CLOUD SAGE 

3-5 GALLON NURSERY GROWN 
GOLD LANTANA 
COLIMA 
AFRICAN IRIS 

1. TREE AND PLANT VARIETY MAY VERY WITH LOCAL SUPPLY. 
2. REF. FINAL CIVIL ENGINEERING PLANS FOR ALL SIDEWALK, DRIVEWAY, AND HANDICAP RAMP LAYOUTS AND DESIGNS. 

FENCE LEGEND 

KEY TYPE HEIGHT REMARKS 

WOOD 6'HIGH BOARD ON BOARD CEDAR FENCE 

METAL 6'HIGH TUBULAR DECORATIVE METAL FENCE 

c::==:::J MONUMENT SIGN N/A 
MONUMENT SIGN AT PROPERTY ENTRANCE. 
REF(A14.1) 

■ COLUMN 6'-7" HIGH MASONRY COLUMN REF. (LS-2) 

THE OWNER, OR AGENT SHALL BE RESPONSIBLE FOR THE MAINTENANCE, AND REPLACEMENT WHEN REQUIRED, OF ALL 
LANDSCAPING INCLUDING PRESERVATION TREES, WHICH SHALL BE MAINTAINED IN GOOD CONDITION SO AS TO PRESENT A 
HEALTHY, NEAT AND ORDERLY APPEARANCE, AND SHALL BE KEPT FREE FROM REFUSE AND DEBRIS. ANY PLANT THAT DIES 
SHOULD BE REPLACED WITH ANOTHER LIVING PLANT THAT COMPLIES WITH THE APPROVED LANDSCAPE PLAN WITHIN SIXTY (60) 
DAYS (SEASON PERMITTING) AFTER DEATH OR NOTIFICATION BY THE CITY. 

I IRRIGATION DRAWINGS WILL BE PROVIDED TO THE CITY IN A DEFERRED SUBMITTAL BY A LICENSED IRRIGATION CONSULTANT. 

I ALL LANDSCAPING TO MEET OR EXCEED REQUIREMENTS OUTLINED IN EXHIBIT B - DEVELOPMENT STANDARDS. 

SITE COVERAGE DATA 
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RESOLUTION NO. _____ 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GARLAND, TEXAS PROVIDING 
FOR A DECLARATION OF NO OBJECTION FOR THE PROPOSED HUNTINGTON PLACE 
SENIOR LIVING GARLAND COMMUNITY LOCATED AT 1702 EDGEFIELD DRIVE, 
GARLAND, TEXAS; PROVIDING AUTHORIZATIONS FOR EXECUTION OR SUBMISSION 
OF DOCUMENTS RELATED TO THE APPLICATION; AND DECLARING AN EFFECITVE 
DATE. 

 

WHEREAS, Cross Development Residential, LLC has proposed a development for senior rental 
housing of up to 204 units that will be located at 1702 Edgefield Drive in the City of Garland, Texas; and 
 

WHEREAS, Cross Development Residential, LLC has advised that it intends to submit an 
application to the Texas Department of Housing and Community Affairs for 2024 Housing Tax Credits for 
Huntington Place Senior Living Garland. 
 
It is hereby  
 
RESOLVED, that in accordance with the requirements of Tex. Gov’t Code §2306.67071 and 10 TAC 
§11.204(4), it is hereby found that:  
 

1. Notice has been provided to the Governing Body in accordance with Tex. Gov’t Code, 
§2306.67071(a); and  

 
2. The Governing Body has had sufficient opportunity to obtain a response from the Applicant 

regarding any questions or concerns about the proposed Development; and 
 

3. The Governing Body has held a hearing at which public comment may be made on the 
proposed Development in accordance with Tex. Gov’t Code, §2306.67071(b); and  

  
4. After due consideration of the information provided by the Applicant and public comment, 

the Governing Body does not object to the proposed Application; and 
 
 
FURTHER RESOLVED that for and on behalf of the City Council of the City of Garland, Texas, [name, 
position of authorized person] are hereby authorized, empowered, and directed to certify these 
resolutions to the Texas Department of Housing and Community Affairs. 

 



GARLAND
POLICY REPORT

   
City Council Work Session Agenda 3. c.        
Meeting Date: November 6, 2023  
Item Title: TxDOT Impaired Driving Mobilization (IDM) Grant 2024
Submitted By: Jeffrey Bryan, Chief of Police 
Strategic Focus Areas: Safe Community

ISSUE
Council is requested to consider accepting a Texas Department of Transportation
(TxDOT)–Selective Traffic Enforcement Program (STEP) – Impaired Driving Mobilization
(IDM) Grant.

OPTIONS
1. Accept TxDOT STEP Impaired Driving Mobilization (IDM) Grant Funding.
2. Do not accept TxDOT STEP Impaired Driving Mobilization (IDM) Grant Funding.

RECOMMENDATION
Unless otherwise directed by Council, this item will be scheduled for formal consideration at
the November 7, 2023, Regular Meeting.

BACKGROUND
The Garland Police Department has partnered with The Texas Department of Transportation
(TxDOT) for many years by participating in STEP IDM enforcement grants. The purpose of
this grant is to save lives and reduce motor vehicle accidents and related injuries by
aggressively enforcing the laws of the State of Texas associated with Driving While Intoxicated
(DWI) and Driving Under the Influence by Minor (DUI). Enforcement efforts will be focused
throughout the City of Garland. The enforcement activities will also be supplemented by
additional public information and education campaigns conducted during the enforcement
periods.

CONSIDERATION
The grant for FY 2024 is in the amount of $15,000.54. If accepted, TxDOT will reimburse the
City of Garland $11,991.48. The grant requires the City to provide $3,009.06 in matching
funds. This will be accomplished in part through fringe benefits expenditures and
administrative time spent on grant-related paperwork. Consequently, the City can satisfy the
contractual match requirements without expending any additional funds.



Attachments
2024 IDM Agreement 
IDM Resolution 
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RESOLUTION NO. _____ 

 

A RESOLUTION ACCEPTING A TEXAS DEPARTMENT OF TRANSPORTATION 

SELECTIVE TRAFFIC ENFORCEMENT PROGRAM IMPAIRED DRIVING MOBILIZATION 

GRANT IN THE AMOUNT OF $15,000.54; AND PROVIDING AN EFFECTIVE DATE. 

 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GARLAND, TEXAS: 

 

Section 1 

 

That the Garland City Council hereby accepts a Texas Department 

of Transportation Selective Traffic Enforcement Program Impaired 

Driving Mobilization Grant in the amount of $15,000.54 for the 

purpose of enforcing Driving While Intoxicated violations during 

the following four (4) separate enforcement waves: 

 

(1) Christmas/New Year’s Wave – December 13, 2023 to January 

1, 2024;  

(2) Spring Break Wave – March 7, 2024, to March 24, 2024; 

(3) Independence Day Wave – June 21, 2024, to July 7, 2024; 

and 

(4) Labor Day Wave – August 16, 2024, to September 2, 2024. 

 

Section 2 

 

That this Resolution shall be and become effective immediately upon 

and after its adoption and approval. 

 

PASSED AND APPROVED this the 7th day of November 2023. 

 

 

CITY OF GARLAND, TEXAS 

 

 

      _____________________________ 

      Mayor 

ATTEST: 

 

 

_________________________    

City Secretary 

 



GARLAND
POLICY REPORT

   
City Council Work Session Agenda 3. d.        
Meeting Date: November 6, 2023  
Item Title: 2023 Edward Byrne Memorial Justice Assistance Grant (JAG) and

Memorandum of Understanding (MOU)
Submitted By: Jeffrey Bryan, Chief of Police 
Strategic Focus Areas: Safe Community

ISSUE
The Director of the Bureau of Justice Assistance (BJA) has made funds available to units of
local government under the 2023 Edward Byrne Memorial Justice Assistance Grant (JAG)
program for the purpose of reducing crime and improving public safety. The Garland Police
Department is eligible to apply to BJA for an estimated direct award of $56,868.00 under this
grant program. However, the Attorney General of the State of Texas has certified Garland as a
disparate jurisdiction, thereby requiring us to enter into an agreement to share a portion of
these funds with Dallas County. Currently, the agreement is for the City of Garland to share
30%, or approximately $17,060.40, with Dallas County, which results in an award to the City
of Garland in the amount of approximately $39,807.60. From this amount, there will be a
mandated 7% Administration Fee which is to be paid to the City of Dallas as they have been
designated as the area grant manager for all involved entities. The resulting estimated net
award to the City of Garland will be approximately $37,021.07.

The execution by the City Manager of a Funds Sharing and Fiscal Agency Agreement
Memorandum of Understanding (MOU) with the City of Dallas is required in order to obtain
funding for the FY23 Edward Byrne Memorial Justice Assistance Grant (JAG) program.

OPTIONS
1. Authorize submission of the grant application and approve the City Manager to execute a
Funds Sharing and Fiscal Agency Agreement Memorandum of Understanding with the City of
Dallas for the FY 2023 Edward Byrne Memorial Justice Assistance Grant (JAG).
2. Disapprove submission of the grant application and do not approve the City Manager to
execute a Funds Sharing and Fiscal Agency Agreement Memorandum of Understanding with
the City of Dallas for the FY 2023 Edward Byrne Memorial Justice Assistance Grant (JAG).

RECOMMENDATION
Staff recommends that Council approve the submission of the application to the Bureau of



Staff recommends that Council approve the submission of the application to the Bureau of
Justice Assistance and approve the City Manager to execute a Funds Sharing and Fiscal
Agency Agreement Memorandum of Understanding with the City of Dallas for the FY 2023
Edward Byrne Memorial Justice Assistance Grant (JAG).

Unless otherwise directed by Council, this item is scheduled for formal consideration at the
November 7, 2023 Regular Meeting.

BACKGROUND
This will be the sixteenth year that the Garland Police Department has applied for funds under
the new JAG program. The Bureau of Justice Assistance (BJA) has replaced the Edward J.
Byrne Memorial State (Byrne Formula) and the Local Law Enforcement Block Grant (LLEBG)
with the Justice Assistance Grant. The joining of the two grants allows states and local
governments to support a broad range of activities to prevent and control crime and to improve
the criminal justice system. The Garland Police Department received the following grant
awards from JAG over the past five years.

2018- $34,764.70
2019- $34,799.86
2020- $31,287.71
2021- $35,142.87
2022- $35,628.58

CONSIDERATION
The Justice Assistance Grant should provide $37,021.07 in funding. At the conclusion of the
allotted time period, any unallocated funds must be returned to the federal government. Funds
must be used to supplement existing funds for program activities and cannot replace, or
supplant, nonfederal funds that have been appropriated for the same purpose.

Attachments
Edward Byrne Grant 
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RESOLUTION NO.______ 

 

A RESOLUTION AUTHORIZING THE SUBMISSION AND ACCEPTANCE OF AN 

APPLICATION TO THE BUREAU OF JUSTICE ASSISTANCE FOR A GRANT 

UNDER THE 2023 EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT 

PROGRAM; AND PROVIDING AN EFFECTIVE DATE. 

 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GARLAND, 

TEXAS: 

Section 1 

 

That the City of Garland Police Department, by and through 

Police Chief Jeff Bryan, is hereby authorized to apply to, 

and subsequently accept a grant from the Bureau of Justice 

Assistance under the 2023 Edward Byrne Memorial Justice 

Assistance Grant Program, for an estimated net amount of 

$37,021.07. 

Section 2 

 

That the Garland City Manager is hereby authorized to execute 

a Funds Sharing and Fiscal Agency Agreement for the 2023 

Edward Byrne Memorial Justice Assistance Grant Program 

(“JAG”), agreeing that the City of Dallas will administer and 

distribute the JAG funds pursuant to the JAG program and 

establishing the funding disbursements, reporting procedures, 

and other requirements for participation in the grant. 

 

Section 3 

 

That this Resolution shall be and become effective 

immediately upon and after its adoption and approval. 

 

PASSED AND APPROVED this the 7th day of November, 2023. 

 

 

 

CITY OF GARLAND, TEXAS 

 

______________________ 

Mayor 

ATTEST: 

 

 

_________________________ 

City Secretary 

       

 



GARLAND

   
City Council Work Session Agenda 4. a.        
Meeting Date: November 6, 2023  
Item Title: Regional Mobility Update 
Submitted For: Paul Luedtke, Transportation Director , Transportation Department 

Summary:
Regional Mobility Update

Michael Morris and Ceason Clemons will provide an update to the council on regional projects
relevant to the City of Garland.



GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 4. b.        
Meeting Date: November 6, 2023  
Item Title: 2019 Bond Program - Status Update
Submitted By: Laura Dunn, Capital Project Management Director 

Summary of Request/Problem
Staff will brief Council on progress to date in implementing the 2019 Bond Program.

Recommendation/Action Requested and Justification
For informational purposes only.

Attachments
Bond Program Update 2023 



2019 Bond Program Update
City Council Work Session ▪ November 6, 2023



2019 Bond Program



Build Garland Day
July 22, 2023

Holford Recreation & Neighborhood Aquatic Center

West Garland Library

Tinsley Park Playground

Lon Wynne Park Playground and Splash Pad



Downtown Square



Downtown Square



Seven (7) Garland Mayors
Cultural Arts designation by 

Texas Commission on the Arts

Mighty Owl Marching Band

Downtown Square 
Ribbon-Cutting



Downtown Square 
Ribbon-Cutting



✓85% complete

▪ Anticipated completion – Spring 2024

Downtown Streetscapes

Sixth Street & Ave. A



✓ Naaman Forest Connector Trail – August 22

✓ Shiloh Road (Kingsley to Miller) – August 24

▪ Storm Drainage Projects – November 28

Naaman Forest Connector Trail - Open House at North Garland Library

Shiloh Road Open House at The Atrium

Public Engagement



Country Club Park Estates

✓ 60% design submittal – complete

▪ 90% design submittal – underway

▪ Construction – anticipated to start Fall 2024

Montclair No. 2 and No. 3

✓ 60% design submittal – complete

✓ 90% design submittal – complete

▪ Final design review – underway

▪ Construction – anticipated to start Summer 2024

Saturn Springs Estates

✓ 30% design submittal – complete

▪ 60% design submittal – underway

▪ Construction – anticipated to start Spring 2025

Storm Drainage Improvements



✓ Bisby Transmission Trail – Complete

▪ Duck Creek Central Trail

✓ Segment 1 (Phase 1 of Rick Oden) – Complete

✓ Segment 2 (Phase 2 of Rick Oden) – Complete

▪ Segment 3 (Miller to Avenue F) – Design underway

▪ Garland Avenue Underpass Trail – Design underway

▪ Duck Creek Audubon Trail – Design underway

▪ Naaman Forest Trail Connection – Design underway

Trail Development Program Project Map

Trail Development Program



Construction progress photos - August 2023

Bisby Transmission Trail



Package 1
✓ Design – complete
✓ Bidding for Construction – complete
▪ Construction – underway, completion anticipated Fall 2024

Package 2
✓ Design – complete
▪ R.O.W. acquisition – underway
▪ Bidding for Construction – anticipated to start early 2024

Package 3
✓ Design – complete
▪ R.O.W. acquisition – underway
▪ Bidding for Construction – anticipated to start early 2024

Package 4
✓ 60% design submittal – complete
▪ 90% design submittal – underway 
▪ Coordinating with Commercial Corridor Revitalization project Bottleneck 

Improvements  Pro
gram map

Bottleneck Improvements 
Program



Bottleneck Improvements 
Program – Package 1

Intersection of
Garland Road

at SH190

Intersection of
Campbell Road

at SH190



✓ Design – complete 

✓ Franchise utility relocations – complete 

✓ Permitting and agreements – complete  

✓ Bidding for Construction – contract 
awarded July 2023

▪ Construction – underway, completion 
anticipated Summer 2025

Holford Road



✓ Design – complete 

▪ Franchise utility relocations – underway 

▪ Permitting and agreements – underway  

▪ Bidding for Construction – anticipated 
early 2024

▪ Construction – anticipated Summer 2024

Naaman School Road



✓Design contract – awarded

✓Advanced funding agreements – approved

✓30% design submittal – complete

✓Open house held August 24

✓Public input / comment solicitation – complete

▪ 60% design submittal – underway

▪ Bidding for construction – anticipated Fall 2025

Shiloh Road (Kingsley to Miller)



Fire Station 6

✓ Design – complete

✓ Groundbreaking – September 2022

▪ Construction – underway, anticipated to take 14-16 
months; completion anticipated late 2023 / early 2024

Fire Station 7

▪ Design – initiating Fall 2023

Fire Station 1

✓ 90% design submittal – complete

▪ Bidding for construction – anticipated late 2023

Fire Stations



Conceptual rendering

Construction progress photo September 2023

Construction progress photos – September 2023

Fire Station 6

Construction progress photos



▪ Reality Based Training and Range Improvements

✓ Design – complete

✓ Bidding for construction – complete

▪ Construction – underway, anticipated completion 

Spring 2024

▪ Security Improvements

✓ Perimeter Fence – complete

▪ Interior remodel

✓ Design - complete

▪ Bidding for construction – anticipated late 2023

Reality Based Training conceptual 
rendering

Perimeter Fence
pre-construction

Perimeter 
Fence – 
construction 
progress 
photo

Public Safety



✓Bidding for construction – complete

✓Construction contract – awarded February 2023

▪ Construction – underway

▪ Opening – anticipated Summer 2024

Construction progress photos – October 2023

Street Department Facility



✓Design – complete

✓Construction contract – awarded April 2023

▪ Construction – underway 

▪ Construction completion – anticipated late 2024

▪ Grand Opening – anticipated early 2025 Upper-Level Demolition

Conceptual rendering

Central Library



✓Design – completed March 2023

✓Bidding for construction – completed May 
2023

✓Groundbreaking – completed Summer 

2023

▪ Construction – underway

▪ Construction completion – anticipated late 
2024

▪ Grand Opening – anticipated early 2025

Construction progress photos

Conceptual design rendering

West Garland Library



▪ Scope: interior modernizations and 
upgrades

▪ Design – initiating 

North and South Garland 
Libraries

North Garland Library

South Garland Library



✓ Bob Hall Park

✓ Lou Huff Park

✓ Douglas Park

✓ Oaks Branch Park

✓ Duck Creek Greenbelt

✓ Dorfman Park

✓ Harold R. Bisby Park

✓ Grissom Park

✓ Edward White Park 

✓ John J. Cullom Park

✓ Peavy Park

✓ Alamo Park

✓ Winters Softball Complex

✓ Meadowcreek Branch Park

✓ Betsy Ross Park

✓ Independence Park

✓ M.G. (Jerry) Carter, Sr. Softball Complex

✓ Woodland Park

✓ Spring Creek Greenbelt - Fred E. Harris Section

✓ Lon L. Wynne Park*

✓ Tinsley Park

✓ Yarborough Park

✓ Armstrong Park

▪ Lottie Watson Park*

✓ Montgomery Park

1
2
3

Playground Replacement Program map

Playground Replacement 
Program

*Park includes additional improvements



▪ Construction – underway 

✓ New Futsal court with shade

✓ Soccer field improvements

✓ Playground replacement

✓ New permanent restroom

✓ New parking lot

✓ Resurfaced basketball court

▪ Splash pad – construction 
underway

▪ Grand opening – coming soon!

Watson Park



▪ Renovations to include:

▪ Pavilion improvements

▪ Parking lot

▪ Accessible sidewalk 
connections and pathways

▪ Permanent restroom building

✓Design – complete

▪ Construction – underway, 
anticipated completion late 2023

Gatewood Pavilion - construction progress photo

Gatewood Pavilion and
Parking Lot

Gatewood Pavilion – construction progress



✓ Groundbreaking – September 2022

▪ Construction – underway

▪ Opening - anticipated Spring 2024

Construction progress photos - September 2023

Hollabaugh Recreation Facility



✓Design – complete 

✓Bidding for construction – complete 

✓Groundbreaking - July 2023 

▪ Construction – underway 

▪ Opening – anticipated mid-2025

Holford Recreation Center & 
Aquatics Facility



Double gymnasium

Fitness room Walking track

Lobby

Holford Recreation Center & 
Aquatics Facility



Construction progress photo – view of future recreation center, 
parking, and sports courts

Construction progress photo – view looking to the northwest of future 
basketball and pickleball courts, parking lot 

Holford Recreation Center & 
Aquatics Facility



✓Conceptual design – complete

✓60% design – complete

▪ 90% design – underway

▪ Bidding for construction –

anticipated early 2024

Surf & Swim



Admin/Ticketing/Party Room/First Aid/Public Restrooms/Concessions conceptual rendering (front)

Admin/Ticketing/Party Room/First Aid/Public Restrooms/Concessions conceptual rendering (rear)

Images courtesy of Kimley-Horn

Surf & Swim



✓Design contract – awarded

✓Demolition of existing building 

✓ Public engagement and focus groups – complete

✓ Programming phase – complete

✓ Schematic design phase – completed Fall 2023

▪ Design phase – completion anticipated Fall 2024

Garland Senior Activity Center



Garland Senior Activity Center

Schematic design rendering courtesy of Barker Rinker Seacat



www.BuildGarland.com



Questions?

Laura Dunn, PMP

Capital Project Management Director

Project Management Office



GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 5. a.        
Meeting Date: November 6, 2023  
Item Title: Board and Commission Appointment
Submitted By: Rene Dowl, City Secretary 

Summary of Request/Problem
Animal Services Board 

Ashley Thompson

Recommendation/Action Requested and Justification

Attachments
Ashley Thompson Application 





GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 5. b.        
Meeting Date: November 6, 2023  
Item Title: Boards and Commission Appointment
Submitted By: Courtney Vanover, Department Coordinator II 

Summary of Request/Problem
Mayor Scott LeMay 

Glenna Saygidia - Community Multicultural Commission

Recommendation/Action Requested and Justification

Attachments
Glenna Saygidia - CMC 
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