GARLAND

NOTICE OF MEETING
CITY OF GARLAND, TEXAS

COMMUNITY MULTICULTURAL COMMISSION

Work Session Room of City Hall
200 N. Fifth Street
Garland, Texas
May 15, 2025 at 6:00 p.m.

A meeting of the Community Multicultural Commission of the City of Garland, Texas will be held at the aforementioned
location, date, and time to discuss and consider the following agenda items.

AGENDA:
1. APPROVAL OF MINUTES
a. Consider approval of the minutes of the April 17, 2025 meeting.

2. PUBLIC COMMENTS
Persons who desire to address the Committee on any item on the agenda are allowed three minutes to
speak. Testimony may be held until the item is considered or given at the beginning of any committee
meeting. Invited testimony may also occur at any time, subject to a request of the Member of the
Committee and with the approval of the Committee Chairperson.

3. ITEMS FOR INDIVIDUAL CONSIDERATION

a. Committee and Event Reports

Committees for the CMC may report on meeting information; individuals who participated in events may
also provide information.

b. Progress Update and Discussion on Short-Term SMART Goals

The CMC members will provide an update regarding the current status of short-term goals, which have been
developed using the SMART (Specific, Measurable, Achievable, Relevant, Time-Bound) framework.

c. Future Meetings and Events

Commission members will review the scheduled June 19, 2025, meeting date for possible rescheduling and
discuss coordination and participation in upcoming community events.

d. Formation of Subcommittee for CMC 25th Anniversary Planning
Commission members will discuss establishing a subcommittee to lead planning efforts for the
Commission's 25th Anniversary celebration, including determining subcommittee meeting dates and times,

event logistics, planning timeline, and preliminary ideas.

e. Discussion and Preparation for 25th Anniversary City Council Work Session Presentation



Commission members will discuss the development of a presentation for a future City Council Work
Session highlighting plans for the Commission's 25th Anniversary celebration.

f.  Approval of Apparel Order for CMC Events

Staff will provide cost estimates for CMC polos, vests, and windbreakers prior to placing the official order
and will seek Commission members' consent before proceeding.

4. ADJOURN

NOTE: A quorum of the City Council may be in attendance and may or may not participate in the discussions of the
Committee or board.



GARLAND

Community Multicultural Commission
Meeting Date: 05/15/2025
Item Title: APPROVAL OF MINUTES

Summary:
Consider approval of the minutes of the April 17, 2025 meeting.




GARLAND

Community Multicultural Commission 3. a.
Meeting Date: 05/15/2025

Item Title: Committee and Event Reports

Summary:

Committee and Event Reports

Committees for the CMC may report on meeting information; individuals who participated in events may also provide
information.




GARLAND

Community Multicultural Commission 3.
Meeting Date: 05/15/2025

Item Title: Progress Update and Discussion on Short-Term SMART Goals

Summary:

Progress Update and Discussion on Short-Term SMART Goals

The CMC members will provide an update regarding the current status of short-term goals, which have been
developed using the SMART (Specific, Measurable, Achievable, Relevant, Time-Bound) framework.




GARLAND

Community Multicultural Commission 3.c.
Meeting Date: 05/15/2025

Item Title: Future Events

Summary:

Future Meetings and Events

Commission members will review the scheduled June 19, 2025, meeting date for possible rescheduling and discuss
coordination and participation in upcoming community events.




GARLAND

Community Multicultural Commission 3.d.
Meeting Date: 05/15/2025

Item Title: Formation of Subcommittee for CMC 25th Anniversary Planning

Summary:

Formation of Subcommittee for CMC 25th Anniversary Planning

Commission members will discuss establishing a subcommittee to lead planning efforts for the Commission's 25th
Anniversary celebration, including determining subcommittee meeting dates and times, event logistics, planning
timeline, and preliminary ideas.




GARLAND

Community Multicultural Commission 3.e.
Meeting Date: 05/15/2025

Item Title: Discussion and Preparation for 25th Anniversary City Council Work Session Presentation
Summary:

Discussion and Preparation for 25th Anniversary City Council Work Session Presentation

Commission members will discuss the development of a presentation for a future City Council Work Session
highlighting plans for the Commission's 25th Anniversary celebration.




GARLAND

Community Multicultural Commission 3. f.
Meeting Date: 05/15/2025

Item Title: Approval of Apparel Order for CMC Events

Summary:

Approval of Apparel Order for CMC Events

Staff will provide cost estimates for CMC polos, vests, and windbreakers prior to placing the official order and will
seek Commission members' consent before proceeding.
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