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(\? Project Purpose

* Assess existing services &
conditions,

* Determine community needs,

* Accurately reflect current and
future conditions, and

* |[ncorporate relevant plans
Tonight’s Purpose:
Solicit Comments from City Council
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@ Process

Key Elements of a Community Parks and Recreation Strategic/Master Plan

4 Stages of Public Engagement

‘REENPLAY‘“ Typically our Strategic/Master Plans include a 5-year focus on operations, 10-year focus on capital, and

.':m';.::.m 20 year strategic vision. Other elements and tools are added as needed for a community-specific plan.
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(\? Council Involvement

Information Gathering Disparity Report

" |ndividual Interviews = Provided to City
October 28-30, 2019 Council in September
2020
= Parks and Recreation
Findings Presentation Advisory Committee,

October 12, 2020

= City Council Workshop
June 9, 2020
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(\? Public Engagement

Information Gathering iy EEks
Oct 28-30, 2019 ‘ol
- 103 in-person contacts
- 436 online viewers

- 5 focus groups ETT:LAEEi -~

5850 W. Glendale Ave. 5850 W. Glendale Ave.

- 1 included Facebook Live A

- 11 stakeholder interviews a—

- One public forum
. Mark your calendar to atter}d one of our
- I n C | u d ed Fa Ce b O O k I_ | Ve upcoming meetings to provide your input.

GLENDALE PARKS & RECREATION

Foothills Recreation& A RIZONA

Glendale, AZ Parks & Recreation Master
Plan

Get Directions
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(\? Public Engagement Sessions

* Equity in delivery of services and In
quality of, and access to, facilities
and amenities

» Resources to meet ability to deliver
PRFSE services and care for
faﬂcilites'
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(\? Public Engagement Sessions

 Maintain/care for/improve what
exists in balance with expanding new
facilities and services

» Personal safety in public spaces
* Preserve Glendale’s character




Community Survey Responses

Key Findings
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(@ Public Engagement

Statistically-valid Community Survey
Dec 2019-Feb 2020
- 632 total participants

- Random sample mail survey (276)
- Online survey (356)

Surveys mailed to 4,251
randomly selected households.

B MASTER PLAN SR
. ONLINE SURVEY A9




P Key Findings from Community Survey




7
C/\, Key Findings from Community Survey




Analyses

Overview of Findings
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. Operating Expenditures
G per Park Acre

Glendale
Scottsdale

Park
operating
expenditures
per Park Acre

$3,036 $6,437 $11,995 S$17,203 $8,383 56,750

Source: 2019 NRPA Agency Performance Report

e
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@ FTEs per 10,000 Residents

Glendale
Scottsdale

FTEs per

10,000 1.91 6.22 11.01 1475 4.1 8.3
population

Source: 2019 NRPA Agency Performance Report

e
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(\? Parks Assessment Summary

* Generally, well maintained but a deferred
maintenance backlog is apparent

* Some unique properties combined with
standard neighborhood parks

* Need for updating/continuing park
identification signs and branding

* Numerous playground surfacing and court
surfaces are worn/dated



. GRASP® Neighborhood
@ Access

1-mile drive-to/bike-to and 10-min walk

v dabe Aduilt Do nter

doritage

 Hiori zom
Mankiee Ranch
& Mieum
ERie McCa nty
Sermory Garden |
- S s
L Garde risdd

Giendabe Ciwle Conter

Covmmun Ity Conter
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(\? Disparity Report

Strive to improve residents’ access to

quality parks and recreation experiences
throughout Glendale.

* Make park improvements in gap areas

* Improve existing recreation and community
centers

e Offer programs that appeal to younger adults
and families

* Locate programs at a variety of sites



Recommendations Summary

' -




_, Goal 1: Access to Parks and
(3 Recreation Experiences

* Funding improvements

— Public involvement on planning efforts at:
e Sahuaro Ranch Park (1-3 years)
* Thunderbird Conservation Park (4-7 years)
* Linear parks (4-7 years)
* Glendale Heroes Regional Park (7+ years)

* Collaborating to make connections
* Providing indoor recreation facilities

e Offering fee-based programs that appeal
to community



Park Improvements Concept

Sahuaro Ranch Elem. Schaol

63rd Avenue

SAHUARO RANCA
PARK DISTRICT
s

Conceptual Layout | Concept “A”

2.2.2021

L
Giendale Community College
Parking Lots

Glendale Community Colleqs
t Sahuaro Ranch

. e

Sahuaro Ranch Park

59th Avenue

Glendale Fire
Station No 157

2 pito
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Signage and Wayfinding Legend z

(Creste  Distict Wih Brand cecation and Wayfridng Sigrage
ey Mooument

Eiectonic feade tosed

®
@ soccudey Davciiond

© Edocational  Hisweal informusens

Keynote Legend
1, Restore isoric Groves
Cines
Date Palm
Pecan
Swone Frut
I Demonsvation Field
2 Meke 590 tne SRP st srature
sreetscage rom M Vew o Brown wih
erharcedintrseciions, sigals, dscape;
P
3 Crestes Guest Pavilon s the orth en
of the contal kg s the T for
vishors, eccation hopring dring
sdes etc
4. Create Education Locp{s)’ with brand,
signage. for both guided and salf-quided.
s = .
5. Fightsize paking size and Gstittion
6 Creste rop 2c0es i paring
7. Add Shade along af walks and paths.
8 Addvees s wf roes i paring

9. Asd reundanout on ML View

10 Create and brand soft peth waking
loops i the park and district. “Viak the
Park’ attactions ==

11 Renosate socoe fiels, expand to 200 x 320, switch 1o

artfictal turf, remove fence, surtound fiekd with grove and
a0 shace pavilions making it signature attraction
12 Rencuate rorth socoer fields, pravide (2) 1607 x 260°
artificiel turf soccer fields, install (3} 20'x 40 Ramadas
18 Rehaborrebulkt extsting restrooms,

reviow bocations/distibution to optirize

S

Complete Rermoval and Replacemant of

Exsting Playground Equipment

“The Lawrt Mali-Use Evert and Education Spece

with Snade pentlion

17 Destination Piay and Water Play Area

18 Multhlse Lawn Area

19 Rename Mountain View Road 1o Sahusn Ranch Ore
Rebrand the Area to Include Sanuaro Ranch as the Key.
Elemant Le. Glencsle Publc Libeary at Sahuaro Ranch,
Gendiske Comrmunity Callege 3t Sahuaro Ranch

Concept Statements
P D Wakang,Srrpin, Scoking, Even otmcal
ancComenercis Opportuniiesand Amactions

- Pregere a Stauctural Assessment for the Existing Historic
Buidings and S For Repar:

and Orgeing Mairtenance

- Pregere & Dvainage Assessment fof the Historic Areas of the
Park Focusng on The Historic Buldings and Structures. Prouds
Rocorrrmendations to Bliminate Flood Impacts to Buikdings.

Existing Parking Proposed Parking
LotA 207 XXX
Scaottar
Lot8 290 XXX
o
LotC 245 XXX
p——
LotD 58 XXX
tasmocallot
Totals 742 XXX

Pg.10f3
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Park Improvements Concept

Keynote Legend

1. Hydroseed Disturbed Areas and
Existing Parking Areas

2. Proposed Parking Area to Match
Existing Parking 165 Parking Stalls

3. Re-Configure Driveway Entrance
@ Intersection with Access Gate
and Treadle

4. Convert Drive into One Way Loop

5. Reclaim Edge and Revilalize with
Desert Demonstration Garden

6. Secondary Trailhead Breezeway:
Restroom, Classroom, and Shade
Structure

7. Trail Connection to Pinnacle
Peak Road

8. Aesthetic Screen Wall

9. Emergency Vehicle Access Only
with Gates

10. Entry Monument Signage

11. Secondary Signage Typ.

m— . Coach Whip Trail
m wmmm flatlander Trail

m mmm New Trail Connection
General Notes:

- Remove Existing Restroom

Buildings (Refer to Park Overview
for Locations)

eptual Layout | 55th Avenue Trailhead Thunderbird Conservation Park — 3 Pg.20f 5

2.2.2021
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Park Improvements Concept

Keynote Legend

Parking Data:

Needed Amenity Parking:

- 70 / Soccer Field = 350

- 40/ Dog Park = 40

- 150 / Group Ramada = 150

- 20 / Archery Range = 20

- Miscellaneous = 50
Total = 610

Provided Parking:
-Existing Pavilion Parking = 240
-Existing Library Parking = 127
-Proposed North Field Parking =

1

0
#{ -Proposed South Field Parking =
140

-Proposed Additional Library
Parking =

-Proposed Basketball Parking = 40
-Proposed Recreation & Aquatic

s Center Parking = 220

Total = 997

Conceptual Layout Heroes Park i @

222021

-—




_, Goal 1: Access to Parks and
(3 Recreation Experiences

* Expanding youth programs at Centers

* Holding special events that celebrate
well-being and/or culture

* Implementing financial strategies aimed
at increasing participation




P Goal 2: Resource Allocation
(@ & Asset Management

* Following operational and maintenance
best practices

— Utilization of asset management & tree data

* Conducting system assessments to inform
needs & practices

— Animal Management Plan at Sahuaro Ranch Park

e Staffing PFRSE adequately to ensure
entire system is well-maintained

— Special events, parks maintenance, trails



Goal 3: Solutions &
C ~? Relationships

* Making improvements which maximize
resources

— Resource allocation public process

— Equitable exchanges with partners
— Regular program assessments

* Engaging community
— Meaningful public process when planning
— Community relations and marketing plan
— Wayfinding and signage



_—, Goal 4;
C Knowledgeable Workforce

* Ensuring staff know systems, policies,
and procedures

* Creating positive workplace culture
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@ Next Step

PROJECT COORDINATION S e
B. VALUES, VISION, AND MISSION WORKSHOP

PREVIOUS STRATEGIES [ ]

VISION, MISSION, AND GOALS [ ]

C. PUBLIC ENGAGEMENT

FOCUS GROUP MEETINGS S e e
STAKEHOLDER INTERVIEWS S e e

PUBLIC MEETINGS
STATISTICALLY-VALID SURVEY
D. INVENTORY AND LEVEL OF SERVICE ANALYSIS | ]
INVENTORY

LEVEL OF SERVICE ANALYSIS

GAPS ANALYSIS

DEMOGRAPHICS AND TRENDS
ORGANIZATIONAL ANALYSIS
BENCHMARKING

E. FINDINGS AND VISIONING STRATEGIES

FINDINGS S e e
VISIONING WORKSHOP

ACTION/IMPLEMENTATION PLAN
FISCAL RESOURCES

FUNDING AND PARTNERSHIPS

G. DRAFT AND FINAL PLANS, PRESENTATIO*S, AND DELIV#RABI.ES

DRAFT PLAN

FINAL PLAN

@ Meeting With City @ @ @ -
Project Team And/Or SKO (also for Public Public Findings and Draft Plan Final Plan
Committees Add Alter- Meeting #1 Meeting #2 Visioning Presentation/Public Delivered

nate 1) Workshop Meeting #3
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Questions and responses

GREENPLAY... ”"‘
0 .C .

engineering and

Glendale e

YEARS OF

IMPROVING PUBLIC FACILITIES,
PARKS AND RECREATION AND '
RECREATION SPECIAL EVENTS

ASSOCIATES
Keri Konold, CPRP Teresa Jackson
Direct: 720.891.6663 Direct: 916.206.4390

kerik@greenplayllc.com teresaj@greenplayllc.com



mailto:tdiehl@greenplayllc.com
mailto:artt@greenplayllc.com

