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\ AXO N First Amendment to Master Services
‘. and Purchasing Agreement

This First Amendment (“Amendment”) is between Axon Enterprise, Inc. (f/k/a Taser International, Inc.), a
Delaware corporation (“Axon”), and Glendale Police Department (“Agency”). This Amendment is effective
as of the last signature date on this Amendment (“Effective Date”). Axon and Agency are each a “Party”
and collectively “Parties”.

Axon and Agency are parties to a Master Services and Purchasing Agreement C19-0609 dated June 27,
2019 (“Agreement”).

The Parties wish to incorporate further changes into the Agreement in order to expand the scope of offered

products.

The Parties therefore agree as follows:
1. The attached documents are hereby incorporated into the Agreement:

TT@moa0 oD

Axon Customer Experience Improvement Program Appendix

Axon Fleet Appendix

Axon Respond Appendix

Add-on Services Appendix

Axon Auto-Transcribe Appendix

Axon Virtual Reality Content Terms of Use

Axon Channel Services Appendix

Quote Q-398229-44767.810DT

Statement of Work for Implementation of Axon Standards for Glendale
Police Department.

2. All other terms and conditions of the Agreement shall remain unchanged and in full force and effect.

Each representative identified below declares that the representative is authorized to execute this
Amendment as of the date of signature.

Axon Enterprise, Inc. City of Glendale, Arizona

Signature: W

DocuSigned by:

55DAEBB131A4424... Signature:

Robert E. Driscoll, 3Jr.

Name: Name: Kevin R. Phelps

Title: VP, Assoc. General Counsel Title:  City Manager
7/25/2022 | 12:36 PM MST

Date: Date:

ATTEST: APPROVED AS TO FORM:

City Clerk

Julie K. Bower

Michael D. Bailey
City Attorney
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Axon Customer Experience Improvement Program Appendix

1 Axon Customer Experience Improvement Program (ACEIP). The ACEIP is designed to
accelerate Axon’s development of technology, such as building and supporting automated features,
to ultimately increase safety within communities and drive efficiency in public safety. To this end,
subject to the limitations on Axon as described below, Axon, where allowed by law, may make
limited use of Agency Content from all of its customers, to provide, develop, improve, and support
current and future Axon products (collectively, “ACEIP Purposes”). However, at all times, Axon
will comply with its obligations pursuant to the Axon Cloud Services Terms of Use Appendix to
maintain a comprehensive data security program (including compliance with the CJIS Security
Policy for Criminal Justice Information), privacy program, and data governance policy, including
high industry standards of de-identifying Personal Data, to enforce its security and privacy
obligations for the ACEIP. ACEIP has 2 tiers of participation, Tier 1 and Tier 2. By default, Agency
will be a participant in ACEIP Tier 1. If Agency does not want to participate in ACEIP Tier 1, Agency
can revoke its consent at any time. If Agency wants to participate in Tier 2, as detailed below,
Agency can check the ACEIP Tier 2 box below. If Agency does not want to participate in ACEIP
Tier 2, Agency should leave box unchecked. At any time, Agency may revoke its consent to ACEIP
Tier 1, Tier 2, or both Tiers.

1.1 ACEIP Tier 1.

1.1.1. When Axon uses Agency Content for the ACEIP Purposes, Axon will extract
from Agency Content and may store separately copies of certain segments or
elements of the Agency Content (collectively, “ACEIP Content”). When
extracting ACEIP Content, Axon will use commercially reasonable efforts to
aggregate, transform or de-identify Agency Content so that the extracted
ACEIP Content is no longer reasonably capable of being associated with, or
could reasonably be linked directly or indirectly to a particular individual
(“Privacy Preserving Technique(s)”). For illustrative purposes, some
examples are described in footnote 1'. For clarity, ACEIP Content will still be
linked indirectly, with an attribution, to the Agency from which it was extracted.
This attribution will be stored separately from the data itself, but is necessary
for and will be solely used to enable Axon to identify and delete all ACEIP
Content upon Agency request. Once de-identified, ACEIP Content may then be
further modified, analyzed, and used to create derivative works. At any time,
Agency may revoke the consent granted herein to Axon to access and use
Agency Content for ACEIP Purposes. Within 30 days of receiving the Agency’s
request, Axon will no longer access or use Agency Content for ACEIP Purposes
and will delete any and all ACEIP Content. Axon will also delete any derivative
works which may reasonably be capable of being associated with, or could
reasonably be linked directly or indirectly to Agency. In addition, if Axon uses
Agency Content for the ACEIP Purposes, upon request, Axon will make
available to Agency a list of the specific type of Agency Content being used to
generate ACEIP Content, the purpose of such use, and the retention, privacy

' For example; (a) when extracting specific text to improve automated transcription capabilities, text that could be used
to directly identify a particular individual would not be extracted, and extracted text would be disassociated from
identifying metadata of any speakers, and the extracted text would be split into individual words and aggregated with
other data sources (including publicly available data) to remove any reasonable ability to link any specific text directly
or indirectly back to a particular individual; (b) when extracting license plate data to improve Automated License Plate
Recognition (ALPR) capabilities, individual license plate characters would be extracted and disassociated from each
other so a complete plate could not be reconstituted, and all association to other elements of the source video, such
as the vehicle, location, time, and the surrounding environment would also be removed; (c) when extracting audio of
potential acoustic events (such as glass breaking or gun shots), very short segments (<1 second) of audio that only
contains the likely acoustic events would be extracted and all human utterances would be removed.
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1.2

1.1.2.

preserving extraction technique, and relevant data protection practices
applicable to the Agency Content or ACEIP Content (“Use Case”). From time
to time, Axon may develop and deploy new Use Cases. At least 30 days prior
to authorizing the deployment of any new Use Case, Axon will provide Agency
notice (by updating the list of Use Case at https://www.axon.com/aceip and
providing Agency with a mechanism to obtain notice of that update or another
commercially reasonable method to Agency designated contact) (“New Use
Case”).

Expiration of ACEIP Tier 1. Agency consent granted herein, will expire upon
termination of the Agreement. In accordance with section 1.1.1, within 30 days
of receiving the Agency’s request, Axon will no longer access or use Agency
Content for ACEIP Purposes and will delete ACEIP Content. Axon will also
delete any derivative works which may reasonably be capable of being
associated with, or could reasonably be linked directly or indirectly to Agency.

ACEIP Tier 2. In addition to ACEIP Tier 1, if Agency wants to help further improve Axon’s
services, Agency may choose to participate in Tier 2 of the ACEIP. ACEIP Tier 2, grants
Axon certain additional rights to use Agency Content, in addition to those set forth in Tier
1 above, without the guaranteed deployment of a Privacy Preserving Technique to enable
product development, improvement, and support that cannot be accomplished with
aggregated, transformed or de-identified data.

1 Check this box if Agency wants to help further improve Axon’s services by participating
in ACEIP Tier 2 in addition to Tier 1. By checking this box, Agency hereby agrees to the
Axon Customer Experience Improvement Program Tier 2 Terms of Service, available at
https://www.axon.com/sales-terms-and-conditions and incorporated herein by reference.
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Axon Fleet Appendix

1 Agency Responsibilities. Agency must ensure its infrastructure and vehicles adhere to the
minimum requirements to operate Axon Fleet 2 or Axon Fleet 3 (collectively, “Axon Fleet”) as
established by Axon during the qualifier call and on-site assessment at Agency and in any technical
qualifying questions. If Agency’s representations are inaccurate, the Quote is subject to change.

2 Cradlepoint. If Agency purchases Cradlepoint Enterprise Cloud Manager, Agency will comply with
Cradlepoint’s end user license agreement. The term of the Cradlepoint license may differ from the
Axon Evidence Subscription. If Agency requires Cradlepoint support, Agency will contact
Cradlepoint directly.

3 Third-party Installer. Axon will not be liable for the failure of Axon Fleet hardware to operate per
specifications if such failure results from installation not performed by, or as directed by Axon.

4 Wireless Offload Server.

4.1 License Grant. Axon grants Agency a non-exclusive, royalty-free, worldwide, perpetual
license to use Wireless Offload Server (“WOS”). “Use” means storing, loading, installing,
or executing WOS solely for data communication with Axon Devices for the number of
licenses purchased. The WOS term begins upon the start of the Axon Evidence
Subscription.

4.2 Restrictions. Agency may not: (a) modify, alter, tamper with, repair, or create derivative
works of WOS; (b) reverse engineer, disassemble, or decompile WOS, apply any process
to derive the source code of WOS, or allow others to do so; (c) access or use WOS to avoid
incurring fees or exceeding usage limits; (d) copy WOS in whole or part; (e) use trade
secret information contained in WOS; (f) resell, rent, loan or sublicense WOS; (g) access
WOS to build a competitive device or service or copy any features, functions or graphics
of WOS; or (h) remove, alter or obscure any confidentiality or proprietary rights notices
(including copyright and trademark notices) of Axon or Axon’s licensors on or within WOS.

4.3 Updates. If Agency purchases WOS maintenance, Axon will make updates and error
corrections to WOS (“WOS Updates”) available electronically via the Internet or media as
determined by Axon. Agency is responsible for establishing and maintaining adequate
Internet access to receive WOS Updates and maintaining computer equipment necessary
for use of WOS. The Quote will detail the maintenance term.

44 WOS Support. Upon request by Axon, Agency will provide Axon with access to Agency’s
store and forward servers solely for troubleshooting and maintenance.

5 Axon Vehicle Software.

5.1 License Grant. Axon grants Agency a non-exclusive, royalty-free, worldwide, perpetual
license to use ViewXL or Dashboard (collectively, “Axon Vehicle Software”.) “Use” means
storing, loading, installing, or executing Axon Vehicle Software solely for data
communication with Axon Devices. The Axon Vehicle Software term begins upon the start
of the Axon Evidence Subscription.

5.2 Restrictions. Agency may not: (a) modify, alter, tamper with, repair, or create derivative
works of Axon Vehicle Software; (b) reverse engineer, disassemble, or decompile Axon
Vehicle Software, apply any process to derive the source code of Axon Vehicle Software,
or allow others to do so; (c) access or use Axon Vehicle Software to avoid incurring fees
or exceeding usage limits; (d) copy Axon Vehicle Software in whole or part; (e) use trade
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secret information contained in Axon Vehicle Software; (f) resell, rent, loan or sublicense
Axon Vehicle Software; (g) access Axon Vehicle Software to build a competitive device or
service or copy any features, functions or graphics of Axon Vehicle Software; or (h)
remove, alter or obscure any confidentiality or proprietary rights notices (including copyright
and trademark notices) of Axon or Axon’s licensors on or within Axon Vehicle Software.

6 Axon Fleet Upgrade. If Agency has no outstanding payment obligations and has purchased the
“Fleet Technology Assurance Plan” (Fleet TAP), Axon will provide Agency with the same or like
model of Fleet hardware (“Fleet Upgrade”) as schedule on the Quote.

If Agency would like to change models for the Axon Fleet Upgrade, Agency must pay the difference
between the MSRP for the offered Axon Fleet Upgrade and the MSRP for the model desired. The
MSRP is the MSRP in effect at the time of the upgrade. Agency is responsible for the removal of
previously installed hardware and installation of the Axon Fleet Upgrade.

Within 30 days of receiving the Axon Fleet Upgrade, Agency must return the original Axon Devices
to Axon or destroy the Axon Devices and provide a certificate of destruction to Axon, including
serial numbers of the destroyed Axon Devices. If Agency does not destroy or return the Axon
Devices to Axon, Axon will deactivate the serial numbers for the Axon Devices received by Agency.

7 Privacy. Axon will not disclose Agency Content or any information about Agency except as
compelled by a court or administrative body or required by any law or regulation. Axon will give
notice if any disclosure request is received for Agency Content, so Agency may file an objection
with the court or administrative body.

8 Axon Fleet Termination. Axon may terminate Agency’s Fleet subscription for non-payment. Upon
any termination:
8.1 Axon Fleet subscription coverage terminates, and no refunds will be given.

8.2 Axon will not and has no obligation to provide the Axon Fleet Upgrade.
8.3 Agency will be responsible for payment of any missed payments due to the termination
before being allowed to purchase any future Fleet TAP.
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Axon Respond Appendix

This Axon Respond Appendix applies to both Axon Respond and Axon Respond Plus.

1

Axon Respond Subscription Term. If Agency purchases Axon Respond as part of a bundled
offering, the Axon Respond subscription begins on the later of the (1) start date of that bundled
offering, or (2) date Axon provisions Axon Respond to Agency.

If Agency purchases Axon Respond as a standalone, the Axon Respond subscription begins the
later of the (1) date Axon provisions Axon Respond to Agency, or (2) first day of the month following
the Effective Date.

The Axon Respond subscription term will end upon the completion of the Axon Evidence
Subscription associated with Axon Respond.

Scope of Axon Respond. The scope of Axon Respond is to assist Agency with real-time
situational awareness during critical incidents to improve officer safety, effectiveness, and
awareness. In the event Agency uses Axon Respond outside this scope, Axon may initiate good-
faith discussions with Agency on upgrading Agency’s Axon Respond to better meet Agency’s
needs.

Axon Body 3 LTE Requirements. Axon Respond is only available and usable with an LTE
enabled body-worn camera. Axon is not liable if Agency utilizes the LTE device outside of the
coverage area or if the LTE carrier is unavailable. LTE coverage is only available in the United
States, including any U.S. territories. Axon may utilize a carrier of Axon’s choice to provide LTE
service. Axon may change LTE carriers during the Term without Agency’s consent.

Axon Fleet 3 LTE Requirements. Axon Respond is only available and usable with a Fleet 3
system configured with LTE modem and service. Agency is responsible for providing LTE service
for the modem. Coverage and availability of LTE service is subject to Agency’s LTE carrier.

Axon Respond Service Limitations. Agency acknowledges that LTE service is made available
only within the operating range of the networks. Service may be temporarily refused, interrupted,
or limited because of: (a) facilities limitations; (b) transmission limitations caused by atmospheric,
terrain, other natural or artificial conditions adversely affecting transmission, weak batteries, system
overcapacity, movement outside a service area or gaps in coverage in a service area and other
causes reasonably outside of the carrier’'s control such as intentional or negligent acts of third
parties that damage or impair the network or disrupt service; or (c) equipment modifications,
upgrades, relocations, repairs, and other similar activities necessary for the proper or improved
operation of service.

With regard to Axon Body 3, Partner networks are made available as-is and the carrier makes no
warranties or representations as to the availability or quality of roaming service provided by carrier
partners, and the carrier will not be liable in any capacity for any errors, outages, or failures of
carrier partner networks. Agency expressly understands and agrees that it has no contractual
relationship whatsoever with the underlying wireless service provider or its affiliates or contractors
and Agency is not a third-party beneficiary of any agreement between Axon and the underlying
carrier.

Termination. Upon termination of this Agreement, or if Agency stops paying for Axon Respond or
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bundles that include Axon Respond, Axon will end Aware services, including any Axon-provided
LTE service.
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Add-on Services Appendix

This Appendix applies to Axon Citizen for Communities, Axon Redaction Assistant, and Axon
Performance.

1

Subscription Term. If Agency purchases Axon Citizen for Communities, Axon Redaction
Assistant, or Axon Performance as part of OSP 7, the subscription begins on the later of the (1)
start date of the OSP 7 Term, or (2) date Axon provisions Axon Citizen for Communities, Axon
Redaction Assistant, or Axon Performance to Agency.

If Agency purchases Axon Citizen for Communities, Axon Redaction Assistant, or Axon
Performance as a standalone, the subscription begins the later of the (1) date Axon provisions
Axon Citizen for Communities, Axon Redaction Assistant, or Axon Performance to Agency, or (2)
first day of the month following the Effective Date.

The subscription term will end upon the completion of the Axon Evidence Subscription associated
with the add-on.

Axon Citizen Storage. For Axon Citizen, Agency may store an unlimited amount of data submitted
through the public portal (“Portal Content”), within Agency’s Axon Evidence instance. The post-
termination provisions outlined in the Axon Cloud Services Terms of Use Appendix also apply to
Portal Content.

Performance Auto-Taqging Data. In order to provide some features of Axon Performance to
Agency, Axon will need to store call for service data from Agency’s CAD or RMS.
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Axon Auto-Transcribe Appendix

This Appendix applies to Axon Auto-Transcribe.

1)

2)

3)

4)

Subscription Term. If Agency purchases Axon Auto-Transcribe as part of a bundle or Axon
Cloud Services subscription, the subscription begins on the later of the (1) start date of the bundle
or Axon Cloud Services license term, or (2) date Axon provisions Axon Auto-Transcribe to
Agency. If Agency purchases Axon Auto-Transcribe minutes as a standalone, the subscription
begins on the date Axon provisions Axon Auto-Transcribe to Agency.

Axon Auto-Transcribe minutes expire one year after being provisioned to Agency by Axon.

If Agency cancels Auto-Transcribe services, any amounts owed by the Parties will be based on
the amount of time passed under the annual subscription, rather than on the number of minutes
used, regardless of usage.

Auto-Transcribe A-La-Carte Minutes. Upon Axon granting Agency a set number of minutes,
Agency may utilize Axon Auto-Transcribe, subject to the number of minutes allowed on the
Quote. Agency will not have the ability to roll over unused minutes to future Auto-Transcribe
terms. Axon may charge Agency additional fees for exceeding the number of purchased minutes.

Axon Auto-Transcribe On-Demand. Upon Axon granting Agency an On-Demand subscription
to Axon Auto-Transcribe, Agency may utilize Axon Auto-Transcribe with no limit on the number of
minutes. The scope of Axon Auto-Transcribe On-Demand is to assist Agency with reviewing and
transcribing individual evidence items. In the event Agency uses Axon Auto-Transcribe On-
Demand outside this scope, Axon may initiate good-faith discussions with Agency on upgrading
Agency’s Axon Auto-Transcribe On-Demand to better meet Agency’s needs.

Warranty. Axon does not warrant the accuracy of Axon Auto-Transcribe.
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Axon Virtual Reality Content Terms of Use Appendix

1 Term. The Quote will detail the duration of the Virtual Reality Content license.

2 Headsets. Agency may purchase additional virtual reality headsets from Axon. In the event Agency
decides to purchase additional virtual reality headsets for use with Axon’s Virtual Reality Content,
Agency must purchase those headsets from Axon.

3 License Restrictions. All licenses will immediately terminate if Agency does not comply with any
term of this Agreement. If Agency utilizes more users than stated in this Agreement, Agency must
purchase additional Virtual Reality Content licenses from Axon. Agency may not use Virtual Reality
Content for any purpose other than as expressly permitted by this Agreement. Agency may not:

3.1 modify, tamper with, repair, or otherwise create derivative works of Virtual Reality Content;

3.2 reverse engineer, disassemble, or decompile Virtual Reality Content or apply any process
to derive the source code of Virtual Reality Content, or allow others to do the same;

3.3 copy Virtual Reality Content in whole or part, except as expressly permitted in this
Agreement;

3.4 use trade secret information contained in Virtual Reality Content;

3.5 resell, rent, loan or sublicense Virtual Reality Content;

3.6 access Virtual Reality Content to build a competitive device or service or copy any features,
functions, or graphics of Virtual Reality Content; or

3.7 remove, alter, or obscure any confidentiality or proprietary rights notices (including
copyright and trademark notices) of Axon or Axon’s licensors on or within Virtual Reality
Content or any copies of Virtual Reality Content.

4 Termination. Axon may terminate Agency’s license immediately for Agency’s failure to comply with

any of the terms in this Agreement.
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Axon Channel Services Appendix

1 Definitions.
“Axon Digital Evidence Management System” means Axon Evidence or Axon Commander, as
specified in the attached Channel Services Statement of Work.

“Active Channel’ means a third-party system that is continuously communicating with an Axon
Digital Evidence Management System.

“Inactive Channel”’ means a third-party system that will have a one-time communication to an Axon
Digital Evidence Management System.

2 Scope. Agency currently has a third-party system or data repository from which Agency desires to
share data with Axon Digital Evidence Management. Axon will facilitate the transfer of Agency’s
third-party data into an Axon Digital Evidence Management System or the transfer of Agency data
out of an Axon Digital Evidence Management System as defined in the Channel Services
Statement of Work (“Channel Services SOW”). Channel Services will not delete any Agency
Content. Agency is responsible for verifying all necessary data is migrated correctly and retained
per Agency policy.

3 Purpose and Use. Agency is responsible for verifying Agency has the right to share data from and
provide access to third-party system as it relates to the Services described in this Appendix and the
Channel Services SOW. For Active Channels, Agency is responsible for any changes to a third-
party system that may affect the functionality of the channel service. Any additional work required
for the continuation of the Service may require additional fees. An Axon Field Engineer may require
access to Agency’s network and systems to perform the Services described in the Channel Services
SOW. Agency is responsible for facilitating this access per all laws and policies applicable to Agency.

4 Project Management. Axon will assign a Project Manager to work closely with Agency’s project
manager and project team members and will be responsible for completing the tasks required to
meet all contract deliverables on time and budget.

5 Warranty. Axon warrants that it will perform the Channel Services in a good and workmanlike
manner.
6 Monitoring. Axon may monitor Agency’s use of Channel Services to ensure quality, improve Axon

devices and services, prepare invoices based on the total amount of data migrated, and verify
compliance with this Agreement. Agency agrees not to interfere with such monitoring or obscure
from Axon Agency’s use of channel services.

7 Agency’s Responsibilities. Axon’s successful performance of the Channel Services requires

Agency:

7.1. Make available its relevant systems for assessment by Axon (including making these
systems available to Axon via remote access);

7.2. Provide access to the building facilities and where Axon is to perform the Channel Services,
subject to safety and security restrictions imposed by the Agency (including providing
security passes or other necessary documentation to Axon representatives performing the
Channel Services permitting them to enter and exit Agency premises with laptop personal
computers and any other materials needed to perform the Channel Services);

7.3. Provide all necessary infrastructure and software information (TCP/IP addresses, node
names, and network configuration) for Axon to provide the Channel Services;
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7.4. Ensure all appropriate data backups are performed;

7.5. Provide Axon with remote access to the Agency’s network and third-party systems when
required for Axon to perform the Channel Services;

7.6. Notify Axon of any network or machine maintenance that may impact the performance of
the Channel Services; and

7.7. Ensure the reasonable availability by phone or email of knowledgeable staff, personnel,
system administrators, and operators to provide timely, accurate, complete, and up-to-date
documentation and information to Axon (these contacts are to provide background
information and clarification of information required to perform the Channel Services).
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Product 2022 Pricing | Monthly Or 1 Time

Axon Body 3 Camera $699 1 Time

Axon Body Camera Dock $1495 1 Time
Evidence.com Professional License S39 Monthly
Officer Safety Plan 7 + Premium 10 Year $252.23 Monthly
Axon AIR (Drone) Pilot License S30 Monthly
TASER 7 Cert Plan $78.51 Monthly
Fleet 3 Basic + TAP (New Vehicle) $153.27 Monthly
Evidence.com Basic License $15 Monthly
Evidence.com Professional License S39 Monthly
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1. PROJECT OVERVIEW:
1.1 SOFTWARE

The software detailed in this SOW includes, but is not limited to, the listed
functionality:

» Use of Force » Internal Affairs

» Vehicle Pursuit Investigative Case
AXON » Vehicle Collision Management
STANDARDS » Internal Complaint » Configurable Forms and

» Citizen Complaint Fields

» Attachments » Restrictions

1.2 DEFINITIONS

TERM DEFINITION

PARTIES

Agency Glendale Police Department who is identified within this SOW

End-Users Specific agency groups who will use the system

Professional Services The services that Axon will provide within the scope of this SOW

SYSTEMS

Axon Systems Software solutions and agency-specific integrations developed by Axon

dis The Federal Bureau of Investigation’s criminal justice information system

MDC Mobile Data Computer - device associated within a vehicle or other mobile
unit

DataStore The database Axon provides allowing the agency to query data

Product The software solutions being implemented as part of this SOW

Production Environment The operational environment where the product is accessed

Service Portal An online portal provided by Axon where issues identified are entered and
triaged

PROJECT & MILESTONES

Project Scope of this SOW as defined by the work to be completed described herein

Project Change Order (PCO) | Change order form outlined in Attachment B to be executed between Axon
and the agency if a material change in scope is required for this SOW

Milestone Completion Report | The report outlined in Attachment A to be executed at key milestones
between agency and Axon to approve completion of project phases

PAGE
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Go-Live End-users are activated, and the agency is actively using the product
Third-Party Products and Software, hardware, and services that are not owned by Axon but are being
Services provided by Axon for this project as listed in Attachment C

ACCEPTANCE

Blocker Issue impacting 50% or more users
Integration Acceptance Scheduled events for testing of each integration point and associated
Testing functionality in collaboration with the agency and the agency's vendors

Functional Acceptance Testing | Testing the functionality of the system as configured for the agency

1.3 OUT OF PROJECT SCOPE

Axon is only responsible for performing the professional services described within
this SOW. Any additional professional services that are not defined explicitly by this
SOW shall be done so through a Project Change Order. The following are considered
outside the scope of this project:

Administration, management, or support of any internal city, county, state,
federal, or agency IT network or infrastructure

Third-party products and services costs related to the vendors or agency's
side of the integration

Changes made by the agency or the agency's vendors

PAGE
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2. PROFESSIONAL SERVICES:

2.1 GENERAL

The agency will provide a master charge table that Axon will load. Axon will provide
the appropriate structure to the agency.

2.2 DATA CONVERSION

Axon implements a structured methodology for converting data from the agency’'s
legacy system to the product. The agency is responsible for providing Axon with
extracted data in a format that can be used by Axon for import. The preferred
method for delivering legacy data to Axon is by using the Microsoft Data Migration
Assistant. The next best method is for the agency to send a .bacpac file to Axon. If
neither method is available, a direct query through the Microsoft Self Hosted
Integration Runtime (SHIRt) can be used.

Axon queries the data to identify completeness, missing values, and other measures
of data integrity across records and provides the agency with detailed findings. The

agency may or may not elect to process the data further to address completeness or
may have Axon move forward with the conversion process.

Subject to the data conversion plan, Axon can perform an initial conversion to inject
the data into the product training and/or production instance(s) prior to Go-Live. A
second conversion is performed before Go-Live for data accumulated in the legacy
system between the initial conversion and crossover to Axon. Depending on the final
data conversion plan, data may be injected after Go-Live.

The data and operational expertise of the agency’s staff are necessary for questions
that arise. Thus, it is critical that a member of the agency’s team be available to
support the data conversion portion of the project.

This process is considered complete once the last set of data has been converted
and available within the product and the agency has confirmed validation of the
converted data. Axon does not provide ongoing maintenance of the converted data.

DESCRIPTION OF ROLES AND RESPONSIBILITIES BETWEEN THE AGENCY
AND AXON:

The agency should be prepared to:

Provide a subject-matter expert (SME) and provide availability for consultation
throughout the project.

Facilitate meetings with all third-party system vendors where data conversion
is necessary, as required by Axon.

Extract and provide the data to Axon in an agreed-upon format.

PAGE
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Address data quality by the agency prior to provisioning to Axon.

Minimize the amount of business logic and file processing prior to conversion
where possible.

Provide a data dictionary to define all elements of the legacy data.
Provide an entity relationship diagram of the legacy database, if available.

Collaborate with Axon to map the data from the legacy data structures and
formats into the product.

Data conversion and data conversion review are critical to project deployment
success. Throughout the data conversion, requirements planning, and review
process, the agency project team and Axon data conversion project resource work
closely together to ensure success.

AGENCY DATA CONVERSIONS

IA Pro and Blue Team: Axon Will import legacy use of force data from IA Pro
and Blue Team into Axon Standards.

GO-LIVE CONTINGENCY

Before data conversion is complete, the agency may Go-Live. This does not relieve
Axon from completing the data conversion, but the agency will be charged upon using
the software.

2.3 REPORTING AND DATASTORE

Axon will configure and make available to the agency a MS SQL DataStore
containing all field and form data from the Axon Suite that allows the agency
to utilize available data for reporting and analytical purposes.

Axon will provide the agency with a data dictionary and/or other appropriate
documentation.

If Axon provides reports for specific purposes as indicated, it is the
responsibility of the agency to maintain them after Go-Live.

2.4 READINESS

Axon will conduct functional acceptance testing via use cases approved by
Axon and the agency.

All issues discovered during and after training will be entered into the
service portal for triage and follow-up.

PAGE
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2.5 TRAINING

Axon will work in partnership with the agency to design an appropriate Training Plan
and schedule to ensure affected agency members are adequately trained and
prepared to administer and use Axon Records. The agency will receive a lesson plan
that outlines the topics to be covered, intended audience, facility needs, and
duration of the training.

FORMAT

Axon will provide the agency with all the necessary training materials and digital
assets to facilitate any of the training formats listed below. Training sessions will be
conducted in an environment containing necessary configurations, forms, and
workflows.

TRAIN-THE-TRAINER: Axon trains system administrators and/or “super users” in
full system functionality that is role agnostic.

Axon's Train-the-Trainer approach provides the agency with at least one user
group that is fully equipped to provide system expertise to any user and
provide agency-led training to other users.

Note: It will be the responsibility of the agency to update the training materials
to include agency policies and procedures.

PAGE
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HYBRID MODEL: Axon trains all agency end users in role-specific system
functionality via a hybrid model that can include a combination of on-site instructor-
led training, eLearning, and/or remote live instruction facilitated by Axon trainers.

Axon’s hybrid training model allows the agency and Axon to develop a

customized and flexible training program that is suitable to the specific needs
and concerns of the agency.

Note: It will be the responsibility of the agency to deliver any training
sessions specific to the agency policies and procedures.

SCHEDULE

The training plan will contain an agreed-upon schedule that makes efficient use of
time and resources to avoid undue staffing impacts on the agency. Training sessions
exclusive to the Functional Acceptance Testing (FAT) will only occur after FAT has
been successfully completed and documented.

Training sessions provided by Axon are conducted on consecutive weekdays
(Tuesday-Friday) during normal business hours (8am-6pm).

Training sessions required past the agreed-upon schedule in the training
plan, regardless of delivery method, will be the responsibility of the agency,

unless agreed upon previously by the project team and training team
management.

PAGE
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3. PROJECT MANAGEMENT:

3.1 MANAGEMENT RESOURCES

Both parties will assign a project manager to ensure completion of
deliverables.

Axon's project manager will ensure all team members from Axon and the
agency are continually updated on the status of the project.

3.2 REQUIREMENTS PLANNING

All project requirements will be documented during the kick-off and
discovery phases of the project.

Once the agency and Axon agree on all requirements, Axon's project manager
will work with the agency's project manager to develop a project plan for
Axon's implementation.

3.3 CHANGE CONTROL

If any changes in the project cause a material increase or decrease in fees,
as determined by Axon, an adjustment in the fees will be agreed upon
between the agency and Axon. All PCO forms must be approved and signed
by the agency authority (Attachment B).

The agency acknowledges a proposed change request might have an impact
on both scheduling and cost for the project that will be outlined in the PCO
form.

3.4 MILESTONE COMPLETION REPORT (“MCR")

Axon will submit an MCR to the agency for approval upon completion of a
milestone. Milestone Completion Report included (Attachment A).

Upon receiving an MCR, the agency has 14 calendar days to approve the
milestone completion. If the agency has issues related to the milestone
completion, the expectation is that the agency will respond in writing to Axon
with any issues related to the MCR within the 14 calendar-day window.
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4. AGENCY COMMITMENTS:

Ensure the reasonable availability for meetings, phone or email of
knowledgeable staff and personnel to provide timely and accurate
documentation and information to Axon.

Identify holidays, non-workdays, or major events that may impact the project.
Ensure agency desktop, mobile systems, and devices can access the product.

Make available relevant systems if needed for assessment by Axon (including
making these systems available to Axon via remote access, if possible).

Provide Axon with remote access to the agency's Axon Evidence account
when required.

The agency agrees to pay for licenses upon completion of Go-Live.

PAGE
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5. SUPPORT:

PAGE

Axon will provide updates and enhancements to the product, which the
agency will automatically receive.

Axon will provide the agency's end users with access to the help.axon.com
support portal to submit and review service tickets.

Following final acceptance, the agency will utilize Axon support via
my.axon.com for any further modifications to the product.

For technical support assistance, the agency may contact a technical support
representative at 800-978-2737, or via email at Support@Axon.com. Online,
email-based support and remote-location troubleshooting are included on an
ongoing basis as part of the agency's investment in the Axon ecosystem.
Phone support is available 24/7.
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6. TERMS AND CONDITIONS:

This SOW is governed by the Master Services and Purchasing Agreement executed by
the Parties.

Signature: Signature:

Name: Name:

Title: Title: o
Date: Date:

PAGE
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ATTACHMENT A - MILESTONE COMPLETION

REPORT TEMPLATE

By signing for the items in this Milestone Completion Checklist, | agree that Axon's
Professional Services Organization has reached the following milestone for the
Project agreed upon in the SOW between Axon and Glendale Police Department:

O Final Acceptance

Date Services were completed on:

day of , 20

Today's Date:

Agency Name:

Signature:

Printed Name:

Title:

Email:
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ATTACHMENT B - PROJECT CHANGE ORDER

TEMPLATE

Date:

Description of change to Axon product or service:

Justification for change:

Effects on schedule:

Effect on project pricing (attach quote for reduction or increase in costs):

- IN LU Y
Signature: S.n ture:
Name: . = _ Name N
Title: o - . Title:  __________ N
Date: Date:
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ATTACHMENT C - THIRD-PARTY PRODUCTS AND

SERVICES

To deliver a complete solution to Agency, Axon employs third-party products and
services providers.

Axon will be responsible for the management of third parties identified within
Attachment C for the purposes of this project. All communications between those
third parties, the agency, and Axon will be managed by Axon including any supporting
requirements, integration acceptance testing, functional acceptance testing, or the
processing of PCO or MCR documentation.

The following third-party products and services are included within the scope of this
SOW:

Microsoft Data Gateway (“Data Gateway"):

» Included within this project, is software that allows integrations within
Agency's local environment to communicate with Axon’s cloud hosted
environment.

P Agency agrees to provide a CJIS server and operating environment for
hosting of the Data Gateway.
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