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This First Amendment (“Amendment”) is between Axon Enterprise, Inc. (f/k/a Taser International, Inc.), a 
Delaware corporation (“Axon”), and Glendale Police Department (“Agency”). This Amendment is effective 
as of the last signature date on this Amendment (“Effective Date”). Axon and Agency are each a “Party” 
and collectively “Parties”. 

Axon and Agency are parties to a Master Services and Purchasing Agreement C19-0609 dated June 27, 
2019 (“Agreement”). 

The Parties wish to incorporate further changes into the Agreement in order to expand the scope of offered 
products. 

The Parties therefore agree as follows: 
The attached documents are hereby incorporated into the Agreement:

 Axon Customer Experience Improvement Program Appendix
 Axon Fleet Appendix
 Axon Respond Appendix
 Add-on Services Appendix
 Axon Auto-Transcribe Appendix
 Axon Virtual Reality Content Terms of Use
 Axon Channel Services Appendix
 Quote 10

          

All other terms and conditions of the Agreement shall remain unchanged and in full force and effect.
Each representative identified below declares that the representative is authorized to execute this 
Amendment as of the date of signature. 

Axon Enterprise, Inc. City of Glendale, Arizona  

Signature: Signature: 

Name: Name:  Kevin R. Phelps 

Title: Title:  City Manager 

Date: Date: 

ATTEST: 

__________________________________ 
Julie K. Bower 
City Clerk 

APPROVED AS TO FORM: 

Michael D. Bailey 
City Attorney 
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Axon Customer Experience Improvement Program Appendix 

1 Axon Customer Experience Improvement Program (ACEIP). The ACEIP is designed to 
accelerate Axon’s development of technology, such as building and supporting automated features, 
to ultimately increase safety within communities and drive efficiency in public safety. To this end, 
subject to the limitations on Axon as described below, Axon, where allowed by law, may make 
limited use of Agency Content from all of its customers,  to provide, develop, improve, and support 
current and future Axon products (collectively, “ACEIP Purposes”). However, at all times, Axon 
will comply with its obligations pursuant to the Axon Cloud Services Terms of Use Appendix to 
maintain a comprehensive data security program (including compliance with the CJIS Security 
Policy for Criminal Justice Information), privacy program, and data governance policy, including 
high industry standards of de-identifying Personal Data, to enforce its security and privacy 
obligations for the ACEIP. ACEIP has 2 tiers of participation, Tier 1 and Tier 2. By default, Agency 
will be a participant in ACEIP Tier 1. If Agency does not want to participate in ACEIP Tier 1, Agency 
can revoke its consent at any time. If Agency wants to participate in Tier 2, as detailed below, 
Agency can check the ACEIP Tier 2 box below. If Agency does not want to participate in ACEIP 
Tier 2, Agency should leave box unchecked. At any time, Agency may revoke its consent to ACEIP 
Tier 1, Tier 2, or both Tiers. 
1.1 ACEIP Tier 1. 

1.1.1. When Axon uses Agency Content for the ACEIP Purposes, Axon will extract 
from Agency Content and may store separately copies of certain segments or 
elements of the Agency Content (collectively, “ACEIP Content”). When 
extracting ACEIP Content, Axon will use commercially reasonable efforts to 
aggregate, transform or de-identify Agency Content so that the extracted 
ACEIP Content is no longer reasonably capable of being associated with, or 
could reasonably be linked directly or indirectly to a particular individual 
(“Privacy Preserving Technique(s)”). For illustrative purposes, some 
examples are described in footnote 11. For clarity, ACEIP Content will still be 
linked indirectly, with an attribution, to the Agency from which it was extracted. 
This attribution will be stored separately from the data itself, but is necessary 
for and will be solely used to enable Axon to identify and delete all ACEIP 
Content upon Agency request. Once de-identified, ACEIP Content may then be 
further modified, analyzed, and used to create derivative works. At any time, 
Agency may revoke the consent granted herein to Axon to access and use 
Agency Content for ACEIP Purposes. Within 30 days of receiving the Agency’s 
request, Axon will no longer access or use Agency Content for ACEIP Purposes 
and will delete any and all ACEIP Content. Axon will also delete any derivative 
works which may reasonably be capable of being associated with, or could 
reasonably be linked directly or indirectly to Agency. In addition, if Axon uses 
Agency Content for the ACEIP Purposes, upon request, Axon will make 
available to Agency a list of the specific type of Agency Content being used to 
generate ACEIP Content, the purpose of such use, and the retention, privacy 

1 For example; (a) when extracting specific text to improve automated transcription capabilities, text that could be used 
to directly identify a particular individual would not be extracted, and extracted text would be disassociated from 
identifying metadata of any speakers, and the extracted text would be split into individual words and aggregated with 
other data sources (including publicly available data) to remove any reasonable ability to link any specific text directly 
or indirectly back to a particular individual; (b) when extracting license plate data to improve Automated License Plate 
Recognition (ALPR) capabilities, individual license plate characters would be extracted and disassociated from each 
other so a complete plate could not be reconstituted, and all association to other elements of the source video, such 
as the vehicle, location, time, and the surrounding environment would also be removed; (c) when extracting audio of 
potential acoustic events (such as glass breaking or gun shots), very short segments (<1 second) of audio that only 
contains the likely acoustic events would be extracted and all human utterances would be removed. 
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preserving extraction technique, and relevant data protection practices 
applicable to the Agency Content or ACEIP Content (“Use Case”). From time 
to time, Axon may develop and deploy new Use Cases. At least 30 days prior 
to authorizing the deployment of any new Use Case, Axon will provide Agency 
notice (by updating the list of Use Case at https://www.axon.com/aceip and 
providing Agency with a mechanism to obtain notice of that update or another 
commercially reasonable method to Agency designated contact) (“New Use 
Case”).  

1.1.2. Expiration of ACEIP Tier 1. Agency consent granted herein, will expire upon 
termination of the Agreement. In accordance with section 1.1.1, within 30 days 
of receiving the Agency’s request, Axon will no longer access or use Agency 
Content for ACEIP Purposes and will delete ACEIP Content. Axon will also 
delete any derivative works which may reasonably be capable of being 
associated with, or could reasonably be linked directly or indirectly to Agency.  
 

1.2 ACEIP Tier 2. In addition to ACEIP Tier 1, if Agency wants to help further improve Axon’s 
services, Agency may choose to participate in Tier 2 of the ACEIP. ACEIP Tier 2, grants 
Axon certain additional rights to use Agency Content, in addition to those set forth in Tier 
1 above, without the guaranteed deployment of a Privacy Preserving Technique to enable 
product development, improvement, and support that cannot be accomplished with 
aggregated, transformed or de-identified data.  

Check this box if Agency wants to help further improve Axon’s services by participating 
in ACEIP Tier 2 in addition to Tier 1. By checking this box, Agency hereby agrees to the 
Axon Customer Experience Improvement Program Tier 2 Terms of Service, available at 
https://www.axon.com/sales-terms-and-conditions and incorporated herein by reference.
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Axon Fleet Appendix 
 

1 Agency Responsibilities. Agency must ensure its infrastructure and vehicles adhere to the 
minimum requirements to operate Axon Fleet 2 or Axon Fleet 3 (collectively, “Axon Fleet”) as 
established by Axon during the qualifier call and on-site assessment at Agency and in any technical 
qualifying questions. If Agency’s representations are inaccurate, the Quote is subject to change.   

 
2 Cradlepoint. If Agency purchases Cradlepoint Enterprise Cloud Manager, Agency will comply with 

Cradlepoint’s end user license agreement. The term of the Cradlepoint license may differ from the 
Axon Evidence Subscription. If Agency requires Cradlepoint support, Agency will contact 
Cradlepoint directly. 

 
3 Third-party Installer.  Axon will not be liable for the failure of Axon Fleet hardware to operate per 

specifications if such failure results from installation not performed by, or as directed by Axon. 
 

4 Wireless Offload Server. 
4.1 License Grant. Axon grants Agency a non-exclusive, royalty-free, worldwide, perpetual 

license to use Wireless Offload Server (“WOS”). “Use” means storing, loading, installing, 
or executing WOS solely for data communication with Axon Devices for the number of 
licenses purchased. The WOS term begins upon the start of the Axon Evidence 
Subscription. 
 

4.2 Restrictions. Agency may not: (a) modify, alter, tamper with, repair, or create derivative 
works of WOS; (b) reverse engineer, disassemble, or decompile WOS, apply any process 
to derive the source code of WOS, or allow others to do so; (c) access or use WOS to avoid 
incurring fees or exceeding usage limits; (d) copy WOS in whole or part; (e) use trade 
secret information contained in WOS; (f) resell, rent, loan or sublicense WOS; (g) access 
WOS to build a competitive device or service or copy any features, functions or graphics 
of WOS; or (h) remove, alter or obscure any confidentiality or proprietary rights notices 
(including copyright and trademark notices) of Axon or Axon’s licensors on or within WOS.  
 

4.3 Updates. If Agency purchases WOS maintenance, Axon will make updates and error 
corrections to WOS (“WOS Updates”) available electronically via the Internet or media as 
determined by Axon. Agency is responsible for establishing and maintaining adequate 
Internet access to receive WOS Updates and maintaining computer equipment necessary 
for use of WOS. The Quote will detail the maintenance term. 
 

4.4 WOS Support. Upon request by Axon, Agency will provide Axon with access to Agency’s 
store and forward servers solely for troubleshooting and maintenance.  
 

5 Axon Vehicle Software. 
5.1 License Grant. Axon grants Agency a non-exclusive, royalty-free, worldwide, perpetual 

license to use ViewXL or Dashboard (collectively, “Axon Vehicle Software”.) “Use” means 
storing, loading, installing, or executing Axon Vehicle Software solely for data 
communication with Axon Devices. The Axon Vehicle Software term begins upon the start 
of the Axon Evidence Subscription. 
 

5.2 Restrictions. Agency may not: (a) modify, alter, tamper with, repair, or create derivative 
works of Axon Vehicle Software; (b) reverse engineer, disassemble, or decompile Axon 
Vehicle Software, apply any process to derive the source code of Axon Vehicle Software, 
or allow others to do so; (c) access or use Axon Vehicle Software to avoid incurring fees 
or exceeding usage limits; (d) copy Axon Vehicle Software in whole or part; (e) use trade 
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secret information contained in Axon Vehicle Software; (f) resell, rent, loan or sublicense 
Axon Vehicle Software; (g) access Axon Vehicle Software to build a competitive device or 
service or copy any features, functions or graphics of Axon Vehicle Software; or (h) 
remove, alter or obscure any confidentiality or proprietary rights notices (including copyright 
and trademark notices) of Axon or Axon’s licensors on or within Axon Vehicle Software.  
 

6 Axon Fleet Upgrade. If Agency has no outstanding payment obligations and has purchased the 
“Fleet Technology Assurance Plan” (Fleet TAP), Axon will provide Agency with the same or like 
model of Fleet hardware (“Fleet Upgrade”) as schedule on the Quote. 
 
If Agency would like to change models for the Axon Fleet Upgrade, Agency must pay the difference 
between the MSRP for the offered Axon Fleet Upgrade and the MSRP for the model desired. The 
MSRP is the MSRP in effect at the time of the upgrade. Agency is responsible for the removal of 
previously installed hardware and installation of the Axon Fleet Upgrade. 
 
Within 30 days of receiving the Axon Fleet Upgrade, Agency must return the original Axon Devices 
to Axon or destroy the Axon Devices and provide a certificate of destruction to Axon, including 
serial numbers of the destroyed Axon Devices. If Agency does not destroy or return the Axon 
Devices to Axon, Axon will deactivate the serial numbers for the Axon Devices received by Agency. 

 
7 Privacy. Axon will not disclose Agency Content or any information about Agency except as 

compelled by a court or administrative body or required by any law or regulation. Axon will give 
notice if any disclosure request is received for Agency Content, so Agency may file an objection 
with the court or administrative body.  
 

8 Axon Fleet Termination. Axon may terminate Agency’s Fleet subscription for non-payment. Upon 
any termination: 
8.1 Axon Fleet subscription coverage terminates, and no refunds will be given. 
8.2 Axon will not and has no obligation to provide the Axon Fleet Upgrade. 
8.3 Agency will be responsible for payment of any missed payments due to the termination 

before being allowed to purchase any future Fleet TAP. 
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Axon Respond Appendix 

 
This Axon Respond Appendix applies to both Axon Respond and Axon Respond Plus.  

 
1 Axon Respond Subscription Term. If Agency purchases Axon Respond as part of a bundled 

offering, the Axon Respond subscription begins on the later of the (1) start date of that bundled 
offering, or (2) date Axon provisions Axon Respond to Agency.  
 
If Agency purchases Axon Respond as a standalone, the Axon Respond subscription begins the 
later of the (1) date Axon provisions Axon Respond to Agency, or (2) first day of the month following 
the Effective Date.  
 
The Axon Respond subscription term will end upon the completion of the Axon Evidence 
Subscription associated with Axon Respond. 

 
2 Scope of Axon Respond. The scope of Axon Respond is to assist Agency with real-time 

situational awareness during critical incidents to improve officer safety, effectiveness, and 
awareness. In the event Agency uses Axon Respond outside this scope, Axon may initiate good-
faith discussions with Agency on upgrading Agency’s Axon Respond to better meet Agency’s 
needs. 
 

3 Axon Body 3 LTE Requirements. Axon Respond is only available and usable with an LTE 
enabled body-worn camera. Axon is not liable if Agency utilizes the LTE device outside of the 
coverage area or if the LTE carrier is unavailable. LTE coverage is only available in the United 
States, including any U.S. territories. Axon may utilize a carrier of Axon’s choice to provide LTE 
service. Axon may change LTE carriers during the Term without Agency’s consent. 
 

4 Axon Fleet 3 LTE Requirements. Axon Respond is only available and usable with a Fleet 3 
system configured with LTE modem and service.  Agency is responsible for providing LTE service 
for the modem.  Coverage and availability of LTE service is subject to Agency’s LTE carrier. 
 

5 Axon Respond Service Limitations. Agency acknowledges that LTE service is made available 
only within the operating range of the networks. Service may be temporarily refused, interrupted, 
or limited because of: (a) facilities limitations; (b) transmission limitations caused by atmospheric, 
terrain, other natural or artificial conditions adversely affecting transmission, weak batteries, system 
overcapacity, movement outside a service area or gaps in coverage in a service area and other 
causes reasonably outside of the carrier’s control such as intentional or negligent acts of third 
parties that damage or impair the network or disrupt service; or (c) equipment modifications, 
upgrades, relocations, repairs, and other similar activities necessary for the proper or improved 
operation of service. 

 
With regard to Axon Body 3, Partner networks are made available as-is and the carrier makes no 
warranties or representations as to the availability or quality of roaming service provided by carrier 
partners, and the carrier will not be liable in any capacity for any errors, outages, or failures of 
carrier partner networks. Agency expressly understands and agrees that it has no contractual 
relationship whatsoever with the underlying wireless service provider or its affiliates or contractors 
and Agency is not a third-party beneficiary of any agreement between Axon and the underlying 
carrier.  

 
6 Termination. Upon termination of this Agreement, or if Agency stops paying for Axon Respond or 
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bundles that include Axon Respond, Axon will end Aware services, including any Axon-provided 
LTE service. 
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Add-on Services Appendix 
 
This Appendix applies to Axon Citizen for Communities, Axon Redaction Assistant, and Axon 
Performance. 

 
1 Subscription Term. If Agency purchases Axon Citizen for Communities, Axon Redaction 

Assistant, or Axon Performance as part of OSP 7, the subscription begins on the later of the (1) 
start date of the OSP 7 Term, or (2) date Axon provisions Axon Citizen for Communities, Axon 
Redaction Assistant, or Axon Performance to Agency.  
 
If Agency purchases Axon Citizen for Communities, Axon Redaction Assistant, or Axon 
Performance as a standalone, the subscription begins the later of the (1) date Axon provisions 
Axon Citizen for Communities, Axon Redaction Assistant, or Axon Performance to Agency, or (2) 
first day of the month following the Effective Date. 
 
The subscription term will end upon the completion of the Axon Evidence Subscription associated 
with the add-on. 

 
2 Axon Citizen Storage. For Axon Citizen, Agency may store an unlimited amount of data submitted 

through the public portal (“Portal Content”), within Agency’s Axon Evidence instance. The post-
termination provisions outlined in the Axon Cloud Services Terms of Use Appendix also apply to 
Portal Content. 

 
3 Performance Auto-Tagging Data. In order to provide some features of Axon Performance to 

Agency, Axon will need to store call for service data from Agency’s CAD or RMS. 
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Axon Auto-Transcribe Appendix 
This Appendix applies to Axon Auto-Transcribe. 

1) Subscription Term. If Agency purchases Axon Auto-Transcribe as part of a bundle or Axon 
Cloud Services subscription, the subscription begins on the later of the (1) start date of the bundle 
or Axon Cloud Services license term, or (2) date Axon provisions Axon Auto-Transcribe to 
Agency. If Agency purchases Axon Auto-Transcribe minutes as a standalone, the subscription 
begins on the date Axon provisions Axon Auto-Transcribe to Agency. 
 
Axon Auto-Transcribe minutes expire one year after being provisioned to Agency by Axon. 
 
If Agency cancels Auto-Transcribe services, any amounts owed by the Parties will be based on 
the amount of time passed under the annual subscription, rather than on the number of minutes 
used, regardless of usage.  
 

2) Auto-Transcribe A-La-Carte Minutes. Upon Axon granting Agency a set number of minutes, 
Agency may utilize Axon Auto-Transcribe, subject to the number of minutes allowed on the 
Quote. Agency will not have the ability to roll over unused minutes to future Auto-Transcribe 
terms. Axon may charge Agency additional fees for exceeding the number of purchased minutes.  
 

3) Axon Auto-Transcribe On-Demand. Upon Axon granting Agency an On-Demand subscription 
to Axon Auto-Transcribe, Agency may utilize Axon Auto-Transcribe with no limit on the number of 
minutes. The scope of Axon Auto-Transcribe On-Demand is to assist Agency with reviewing and 
transcribing individual evidence items. In the event Agency uses Axon Auto-Transcribe On-
Demand outside this scope, Axon may initiate good-faith discussions with Agency on upgrading 
Agency’s Axon Auto-Transcribe On-Demand to better meet Agency’s needs. 
 

4) Warranty. Axon does not warrant the accuracy of Axon Auto-Transcribe. 
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Axon Virtual Reality Content Terms of Use Appendix 
 
1 Term. The Quote will detail the duration of the Virtual Reality Content license.  
 
2 Headsets. Agency may purchase additional virtual reality headsets from Axon. In the event Agency 

decides to purchase additional virtual reality headsets for use with Axon’s Virtual Reality Content, 
Agency must purchase those headsets from Axon. 

 
3 License Restrictions. All licenses will immediately terminate if Agency does not comply with any 

term of this Agreement. If Agency utilizes more users than stated in this Agreement, Agency must 
purchase additional Virtual Reality Content licenses from Axon. Agency may not use Virtual Reality 
Content for any purpose other than as expressly permitted by this Agreement. Agency may not:  
3.1 modify, tamper with, repair, or otherwise create derivative works of Virtual Reality Content; 
3.2 reverse engineer, disassemble, or decompile Virtual Reality Content or apply any process 

to derive the source code of Virtual Reality Content, or allow others to do the same;  
3.3 copy Virtual Reality Content in whole or part, except as expressly permitted in this 

Agreement;  
3.4 use trade secret information contained in Virtual Reality Content;  
3.5 resell, rent, loan or sublicense Virtual Reality Content;  
3.6 access Virtual Reality Content to build a competitive device or service or copy any features, 

functions, or graphics of Virtual Reality Content; or  
3.7 remove, alter, or obscure any confidentiality or proprietary rights notices (including 

copyright and trademark notices) of Axon or Axon’s licensors on or within Virtual Reality 
Content or any copies of Virtual Reality Content.  
 

4 Termination. Axon may terminate Agency’s license immediately for Agency’s failure to comply with 
any of the terms in this Agreement.  
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Axon Channel Services Appendix 
 
1 Definitions.  

“Axon Digital Evidence Management System” means Axon Evidence or Axon Commander, as 
specified in the attached Channel Services Statement of Work. 
  
“Active Channel” means a third-party system that is continuously communicating with an Axon 
Digital Evidence Management System.  
 
“Inactive Channel” means a third-party system that will have a one-time communication to an Axon 
Digital Evidence Management System. 
 

2 Scope. Agency currently has a third-party system or data repository from which Agency desires to 
share data with Axon Digital Evidence Management. Axon will facilitate the transfer of Agency’s 
third-party data into an Axon Digital Evidence Management System or the transfer of Agency data 
out of an Axon Digital Evidence Management System as defined in the Channel Services 
Statement of Work (“Channel Services SOW”). Channel Services will not delete any Agency 
Content. Agency is responsible for verifying all necessary data is migrated correctly and retained 
per Agency policy.  

 
3 Purpose and Use. Agency is responsible for verifying Agency has the right to share data from and 

provide access to third-party system as it relates to the Services described in this Appendix and the 
Channel Services SOW. For Active Channels, Agency is responsible for any changes to a third-
party system that may affect the functionality of the channel service. Any additional work required 
for the continuation of the Service may require additional fees. An Axon Field Engineer may require 
access to Agency’s network and systems to perform the Services described in the Channel Services 
SOW. Agency is responsible for facilitating this access per all laws and policies applicable to Agency.  

 
4 Project Management. Axon will assign a Project Manager to work closely with Agency’s project 

manager and project team members and will be responsible for completing the tasks required to 
meet all contract deliverables on time and budget. 

 
5 Warranty. Axon warrants that it will perform the Channel Services in a good and workmanlike 

manner. 
 

6 Monitoring. Axon may monitor Agency’s use of Channel Services to ensure quality, improve Axon 
devices and services, prepare invoices based on the total amount of data migrated, and verify 
compliance with this Agreement. Agency agrees not to interfere with such monitoring or obscure 
from Axon Agency’s use of channel services.  

 
7 Agency’s Responsibilities. Axon’s successful performance of the Channel Services requires 

Agency: 
7.1. Make available its relevant systems for assessment by Axon (including making these 

systems available to Axon via remote access); 
7.2. Provide access to the building facilities and where Axon is to perform the Channel Services, 

subject to safety and security restrictions imposed by the Agency (including providing 
security passes or other necessary documentation to Axon representatives performing the 
Channel Services permitting them to enter and exit Agency premises with laptop personal 
computers and any other materials needed to perform the Channel Services); 

7.3. Provide all necessary infrastructure and software information (TCP/IP addresses, node 
names, and network configuration) for Axon to provide the Channel Services; 
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7.4. Ensure all appropriate data backups are performed; 
7.5. Provide Axon with remote access to the Agency’s network and third-party systems when 

required for Axon to perform the Channel Services; 
7.6. Notify Axon of any network or machine maintenance that may impact the performance of 

the Channel Services; and 
7.7. Ensure the reasonable availability by phone or email of knowledgeable staff, personnel, 

system administrators, and operators to provide timely, accurate, complete, and up-to-date 
documentation and information to Axon (these contacts are to provide background 
information and clarification of information required to perform the Channel Services).  

 
 



Product 2022 Pricing Monthly Or 1 Time
Axon Body 3 Camera $699 1 Time

Axon Body Camera Dock $1495 1 Time

Evidence.com Professional License $39 Monthly
Officer Safety Plan 7 + Premium 10 Year $252.23 Monthly

Axon AIR (Drone) Pilot License $30 Monthly
TASER 7 Cert Plan $78.51 Monthly

Fleet 3 Basic + TAP (New Vehicle) $153.27 Monthly

Evidence.com Basic License $15 Monthly
Evidence.com Professional License $39 Monthly
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um

en
tat

ion
, g

uid
es

, in
str

uc
tio

ns
 an

d v
ide

os
 fo

llo
we

d b
y a

va
ila

ble
 da

tes
 fo

r t
he

 in
itia

l p
ro

jec
t r

ev
iew

 an
d c

us
tom

er
 re

ad
ine

ss
 

va
lid

ati
on

. U
nle

ss
 ot

he
rw

ise
 ag

re
ed

 up
on

 by
 A

XO
N,

 A
GE

NC
Y 

ma
y p

rin
t a

nd
 re

pr
od

uc
e s

aid
 do

cu
me

nts
 fo

r u
se

 by
 its

 em
plo

ye
es

 on
ly.

 

Se
cu

rit
y C

lea
ra

nc
e a

nd
 A

cc
es

s

Up
on

 A
GE

NC
Y’

s r
eq

ue
st,

 A
XO

N 
wi

ll p
ro

vid
e t

he
 A

GE
NC

Y 
a l

ist
 of

 A
XO

N 
em

plo
ye

es
, a

ge
nts

, in
sta

lle
rs 

or
 re

pr
es

en
tat

ive
s w

hic
h r

eq
uir

e a
cc

es
s t

o t
he

 A
GE

NC
Y’

s 
fac

ilit
ies

 in
 or

de
r t

o p
er

for
m 

W
or

k p
ur

su
an

t o
f th

is 
St

ate
me

nt 
of 

W
or

k. 
 A

XO
N 

wi
ll e

ns
ur

e t
ha

t e
ac

h e
mp

loy
ee

, a
ge

nt 
or

 re
pr

es
en

tat
ive

 ha
s b

ee
n i

nfo
rm

ed
 or

 an
d 

co
ns

en
ted

 to
 a 

cri
mi

na
l b

ac
kg

ro
un

d i
nv

es
tig

ati
on

 by
 A

GE
NC

Y 
for

 th
e p

ur
po

se
s o

f b
ein

g a
llo

we
d a

cc
es

s t
o A

GE
NC

Y‘
s f

ac
ilit

ies
.  A

GE
NC

Y 
is 

re
sp

on
sib

le 
for

 
pr

ov
idi

ng
 A

XO
N 

wi
th 

all
 re

qu
ire

d i
ns

tru
cti

on
s a

nd
 do

cu
me

nta
tio

n a
cc

om
pa

ny
ing

 th
e s

ec
ur

ity
 ba

ck
gr

ou
nd

 ch
ec

k’s
 re

qu
ire

me
nts

.  

Tr
ain

in
g 

AX
ON

 w
ill 

pr
ov

ide
 tr

ain
ing

 ap
pli

ca
ble

 to
 A

xo
n E

vid
en

ce
, C

ra
dle

po
int

 N
etC

lou
d M

an
ag

er
 an

d A
xo

n F
lee

t  a
pp

lic
ati

on
 in

 a 
tra

in-
the

-tr
ain

er
 st

yle
 m

eth
od

 un
les

s 
oth

er
wi

se
 ag

re
ed

 up
on

 be
tw

ee
n t

he
 A

GE
NC

Y 
an

d A
XO

N.

Lo
ca

l C
om

pu
te

r
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AG
NE

CY
 is

 re
sp

on
sib

le 
for

 pr
ov

idi
ng

 a 
mo

bil
e d

ata
 co

mp
ute

r (
MD

C)
 w

ith
 th

e s
am

e s
oft

wa
re

, h
ar

dw
ar

e, 
an

d c
on

fig
ur

ati
on

 th
at 

AG
EN

CY
 pe

rso
nn

el 
wi

ll u
se

 w
ith

 
the

 A
XO

N 
sy

ste
m 

be
ing

 in
sta

lle
d. 

AG
EN

CY
 is

 re
sp

on
sib

le 
for

 m
ak

ing
 ce

rta
in 

tha
t a

ny
 an

d a
ll s

ec
ur

ity
 se

ttin
gs

 (p
or

t o
pe

nin
gs

, fi
re

wa
ll s

ett
ing

s, 
an

tiv
iru

s s
oft

wa
re

, 
vir

tua
l p

riv
ate

 ne
tw

or
k, 

ro
uti

ng
, e

tc.
) a

re
 m

ad
e p

rio
r t

o t
he

 in
sta

lla
tio

n, 
co

nfi
gu

ra
tio

n a
nd

 te
sti

ng
 of

 th
e a

for
em

en
tio

ne
d d

eli
ve

ra
ble

s. 
 

Ne
tw

or
k 

AG
EN

CY
 is

 re
sp

on
sib

le 
for

 m
ak

ing
 ce

rta
in 

tha
t a

ny
 an

d a
ll n

etw
or

k(s
) r

ou
te 

tra
ffic

 to
 ap

pr
op

ria
te 

en
dp

oin
ts 

an
d A

XO
N 

is 
no

t li
ab

le 
for

 ne
tw

or
k b

re
ac

h, 
da

ta 
int

er
ce

pti
on

, o
r lo

ss
 of

 da
ta 

du
e t

o m
isc

on
fig

ur
ed

 fir
ew

all
 se

ttin
gs

 or
 vi

ru
s i

nfe
cti

on
, e

xc
ep

t to
 th

e e
xte

nt 
tha

t s
uc

h v
iru

s o
r in

fec
tio

n i
s c

au
se

d, 
in 

wh
ole

 or
 in

 pa
rt,

 
by

 de
fec

ts 
in 

the
 de

liv
er

ab
les

.  

Cr
ad

lep
oi

nt
 R

ou
te

r

W
he

n a
pp

lic
ab

le,
 A

GE
NC

Y 
mu

st 
pr

ov
ide

 A
XO

N 
Ins

tal
ler

s w
ith

 te
mp

or
ar

y a
dm

ini
str

ati
ve

 ac
ce

ss
 to

 C
ra

dle
po

int
’s 

Ne
tC

lou
d M

an
ag

er
 to

 th
e e

xte
nt 

ne
ce

ss
ar

y t
o 

pe
rfo

rm
 W

or
k p

ur
su

an
t o

f th
is 

St
ate

me
nt 

of 
W

or
k. 

 

Ev
id

en
ce

.co
m

AG
EN

CY
 m

us
t p

ro
vid

e A
XO

N 
Ins

tal
ler

s w
ith

 te
mp

or
ar

y a
dm

ini
str

ati
ve

 ac
ce

ss
 to

 A
xo

n E
vid

en
ce

.co
m 

to 
the

 ex
ten

t n
ec

es
sa

ry 
to 

pe
rfo

rm
 W

or
k p

ur
su

an
t o

f th
is 

SO
W

.

W
ire

les
s U

pl
oa

d 
Sy

st
em

If p
ur

ch
as

ed
 by

 th
e A

GE
NC

Y,
 on

 su
ch

 da
tes

 an
d t

im
es

 m
utu

all
y a

gr
ee

d u
po

n b
y t

he
 pa

rtie
s, 

AX
ON

 w
ill 

ins
tal

l a
nd

 co
nfi

gu
re

 in
to 

AG
EN

CY
’s 

ex
ist

ing
 ne

tw
or

k a
 

wi
re

les
s n

etw
or

k i
nfr

as
tru

ctu
re

 as
 id

en
tifi

ed
 in

 th
e A

GE
NC

Y’
s b

ind
ing

 qu
ote

 ba
se

d o
n c

on
dit

ion
s o

f th
e s

ale
.  

VE
HI

CL
E 

IN
ST

AL
LA

TI
ON

Pr
ep

ar
ed

ne
ss
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On
 su

ch
 da

tes
 an

d t
im

es
 m

utu
all

y a
gr

ee
d u

po
n b

y t
he

 pa
rtie

s, 
the

 A
GE

NC
Y 

wi
ll d

eli
ve

r a
ll v

eh
icl

es
 to

 an
 A

XO
N 

Ins
tal

ler
 le

ss
 w

ea
po

ns
 an

d i
tem

s o
f e

vid
en

ce
.  

Ve
hic

le(
s) 

wi
ll b

e d
ee

me
d ‘

ou
t o

f s
er

vic
e’ 

to 
the

 ex
ten

t n
ec

es
sa

ry 
to 

pe
rfo

rm
 W

or
k p

ur
su

an
t o

f th
is 

SO
W

.  

Ex
ist

in
g 

Mo
bi

le 
Vi

de
o 

Ca
m

er
a S

ys
te

m
 R

em
ov

al

On
 su

ch
 da

tes
 an

d t
im

es
 m

utu
all

y a
gr

ee
d u

po
n b

y t
he

 pa
rtie

s, 
the

 A
GE

NC
Y 

wi
ll d

eli
ve

r a
ll v

eh
icl

es
 to

 an
 A

XO
N 

Ins
tal

ler
 w

hic
h w

ill 
re

mo
ve

 fr
om

 sa
id 

ve
hic

les
 al

l 
co

mp
on

en
ts 

of 
the

 ex
ist

ing
 m

ob
ile

 vi
de

o c
am

er
a s

ys
tem

 un
les

s o
the

rw
ise

 ag
re

ed
 up

on
 by

 th
e A

GE
NC

Y.

Ma
jor

 co
mp

on
en

ts 
wi

ll b
e s

alv
ag

ed
 by

 th
e A

XO
N 

Ins
tal

ler
 fo

r a
uc

tio
n b

y t
he

 A
GE

NC
Y.

  W
ire

s a
nd

 ca
ble

s a
re

 no
t c

on
sid

er
ed

 ex
pe

nd
ab

le 
an

d w
ill 

no
t b

e 
sa

lva
ge

d. 
 S

alv
ag

ed
 co

mp
on

en
ts 

wi
ll b

e p
lac

ed
 in

 a 
de

sig
na

ted
 ar

ea
 by

 th
e A

GE
NC

Y 
wi

thi
n c

los
e p

ro
xim

ity
 of

 th
e v

eh
icl

e i
n a

n a
cc

es
sib

le 
wo

rk 
sp

ac
e. 

Pr
ior

 to
 re

mo
vin

g t
he

 ex
ist

ing
 m

ob
ile

 vi
de

o c
am

er
a s

ys
tem

s, 
it i

s b
oth

 th
e r

es
po

ns
ibi

lity
 of

 th
e A

GE
NC

Y 
an

d t
he

 A
XO

N 
Ins

tal
ler

 to
 te

st 
the

 ve
hic

le’
s s

ys
tem

s’ 
op

er
ati

on
 to

 id
en

tify
 an

d o
pe

ra
te,

 do
cu

me
nti

ng
 an

y e
xis

tin
g c

om
po

ne
nt 

or
 sy

ste
m 

fai
lur

es
 an

d i
n d

eta
il, 

ide
nti

fy 
wh

ich
 co

mp
on

en
ts 

of 
the

 ex
ist

ing
 m

ob
ile

 vi
de

o 
ca

me
ra

 sy
ste

m 
wi

ll b
e r

em
ov

ed
 by

 th
e A

XO
N 

Ins
tal

ler
.   

 

In
-C

ar
 H

ar
dw

ar
e/S

of
tw

ar
e D

eli
ve

ry
 an

d 
In

st
all

at
io

n 

On
 su

ch
 da

tes
 an

d t
im

es
 m

utu
all

y a
gr

ee
d u

po
n b

y t
he

 pa
rtie

s, 
the

 A
GE

NC
Y 

wi
ll d

eli
ve

r a
ll v

eh
icl

es
 to

 an
 A

XO
N 

Ins
tal

ler
, w

ho
 w

ill 
ins

tal
l a

nd
 co

nfi
gu

re
 in

 ea
ch

 
ve

hic
le 

in 
ac

co
rd

an
ce

 w
ith

 th
e s

pe
cif

ica
tio

ns
 de

tai
led

 in
 th

e s
ys

tem
’s 

ins
tal

lat
ion

 m
an

ua
l a

nd
 its

 re
lev

an
t a

dd
en

du
m(

s).
  A

pp
lic

ab
le 

in-
ca

r h
ar

dw
ar

e w
ill 

be
 in

sta
lle

d 
an

d c
on

fig
ur

ed
 as

 de
fin

ed
 an

d v
ali

da
ted

 by
 th

e A
GE

NC
Y 

du
rin

g t
he

 pr
e-

de
plo

ym
en

t d
isc

ov
er

y p
ro

ce
ss

. 

If a
 sp

ec
ifie

d v
eh

icl
e i

s u
na

va
ila

ble
 on

 th
e d

ate
 an

d t
im

e a
gr

ee
d u

po
n b

y t
he

 pa
rtie

s, 
AG

EN
CY

 w
ill 

pr
ov

ide
 a 

sim
ila

r v
eh

icl
e f

or
 th

e i
ns

tal
lat

ion
 pr

oc
es

s. 
De

lay
s d

ue
 

to 
a v

eh
icl

e, 
or

 su
bs

titu
te 

ve
hic

le,
 no

t b
ein

g a
va

ila
ble

 at
 ag

re
ed

 up
on

 da
tes

 an
d t

im
es

 m
ay

 re
su

lts
 in

 ad
dit

ion
al 

fee
s t

o t
he

 A
GE

NC
Y.

  If
 th

e A
XO

N 
Ins

tal
ler

 
de

ter
mi

ne
s t

ha
t a

 ve
hic

le 
is 

no
t p

ro
pe

rly
 pr

ep
ar

ed
 fo

r in
sta

lla
tio

n (
“N

ot 
Fle

et 
Re

ad
y”)

, s
uc

h a
s a

 ba
tte

ry 
no

t b
ein

g p
ro

pe
rly

 ch
ar

ge
d o

r p
ro

pe
rly

 up
-fit

 fo
r in

-se
rvi

ce
, 

fie
ld 

op
er

ati
on

s, 
the

 is
su

e s
ha

ll b
e r

ep
or

ted
 im

me
dia

tel
y t

o t
he

 A
GE

NC
Y 

for
 re

so
lut

ion
 an

d a
 da

te 
an

d t
im

e f
or

 th
e f

utu
re

 in
sta

lla
tio

n s
ha

ll b
e a

gr
ee

d u
po

n b
y t

he
 

pa
rtie

s. 
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Up
on

 co
mp

let
ion

 of
 in

sta
lla

tio
n a

nd
 co

nfi
gu

ra
tio

n, 
AX

ON
 w

ill 
sy

ste
ma

tic
all

y t
es

t a
ll i

ns
tal

led
 an

d c
on

fig
ur

ed
 in

-ca
r h

ar
dw

ar
e a

nd
 so

ftw
ar

e t
o e

ns
ur

e t
ha

t A
LL

 
fun

cti
on

s o
f th

e h
ar

dw
ar

e a
nd

 so
ftw

ar
e a

re
 fu

lly
 op

er
ati

on
al 

an
d t

ha
t a

ny
 de

fic
ien

cie
s a

re
 co

rre
cte

d u
nle

ss
 ot

he
rw

ise
 ag

re
ed

 up
on

 by
 th

e A
GE

NC
Y,

 in
sta

lla
tio

n, 
co

nfi
gu

ra
tio

n, 
tes

t a
nd

 th
e c

or
re

ct 
of 

an
y d

efi
cie

nc
ies

 w
ill 

be
 co

mp
let

ed
 in

 ea
ch

 ve
hic

le 
ac

ce
pte

d f
or

 in
sta

lla
tio

n.

Pr
ior

 to
 in

sta
llin

g t
he

 A
xo

n F
lee

t c
am

er
a s

ys
tem

s, 
it i

s b
oth

 th
e r

es
po

ns
ibi

lity
 of

 th
e A

GE
NC

Y 
an

d t
he

 A
XO

N 
Ins

tal
ler

 to
 te

st 
the

 ve
hic

le’
s e

xis
tin

g s
ys

tem
s’ 

op
er

ati
on

 to
 id

en
tify

, d
oc

um
en

t a
ny

 ex
ist

ing
 co

mp
on

en
t o

r v
eh

icl
e s

ys
tem

s’ 
fai

lur
es

. P
rio

r t
o a

ny
 ve

hic
le 

up
-fit

tin
g t

he
 A

XO
N 

Ins
tal

ler
 w

ill 
int

ro
du

ce
 th

e s
ys

tem
’s 

co
mp

on
en

ts,
 ba

sic
 fu

nc
tio

ns
, in

teg
ra

tio
ns

 an
d s

ys
tem

s o
ve

rvi
ew

 al
on

g w
ith

 re
fer

en
ce

 to
 A

XO
N 

ap
pr

ov
ed

, A
GE

NC
Y 

ma
nu

als
, g

uid
es

, p
or

tal
s a

nd
 vi

de
os

.  I
t is

 
bo

th 
the

 re
sp

on
sib

ilit
y o

f th
e A

GE
NC

Y 
an

d t
he

 A
XO

N 
Ins

tal
ler

 to
 ag

re
e o

n p
lac

em
en

t o
f e

ac
h c

om
po

ne
nts

, th
e a

nte
nn

a(
s),

 in
teg

ra
tio

n r
ec

or
din

g t
rig

ge
r s

ou
rce

s 
an

d c
us

tom
er

 pr
efe

rre
d p

ow
er

, g
ro

un
d a

nd
 ig

nit
ion

 so
ur

ce
s p

rio
r t

o p
er

ma
ne

nt 
or

 te
mp

or
ar

y i
ns

tal
lat

ion
 of

 an
 A

xo
n F

lee
t c

am
er

a s
olu

tio
n i

n e
ac

h v
eh

icl
e t

yp
e. 

 
Ag

re
ed

 pl
ac

em
en

t w
ill 

be
 do

cu
me

nte
d b

y t
he

 A
XO

N 
Ins

tal
ler

. 

AX
ON

 w
elc

om
es

 up
 to

 5 
pe

rso
ns

 pe
r s

ys
tem

 op
er

ati
on

 tr
ain

ing
 se

ss
ion

 pe
r d

ay
, a

nd
 un

les
s o

the
rw

ise
 ag

re
ed

 up
on

 by
 th

e A
GE

NC
Y,

 th
e f

irs
t v

eh
icl

e w
ill 

be
 us

ed
 

for
 an

 in
sta

lla
tio

n t
ra

ini
ng

 de
mo

ns
tra

tio
n. 

 T
he

 se
co

nd
 ve

hic
le 

wi
ll b

e u
se

d f
or

 an
 as

sis
ted

 in
sta

lla
tio

n t
ra

ini
ng

 de
mo

ns
tra

tio
n. 

 T
he

 in
sta

lla
tio

n t
ra

ini
ng

 se
ss

ion
 is

 
cu

sto
ma

ry 
to 

an
y A

XO
N 

Fle
et 

ins
tal

lat
ion

 se
rvi

ce
 re

ga
rd

les
s o

f w
ho

 pe
rfo

rm
s t

he
 co

nti
nu

ed
 A

xo
n F

lee
t s

ys
tem

 in
sta

lla
tio

ns
.  



6

Th
e c

us
tom

ar
y t

ra
ini

ng
 se

ss
ion

 do
es

 no
t ‘c

er
tify

’ a
 no

n-
AX

ON
 In

sta
lle

r, 
cu

sto
me

r-e
mp

loy
ed

 In
sta

lle
r o

r c
us

tom
er

 3r
d p

ar
ty 

Ins
tal

ler
, s

inc
e t

he
 A

XO
N 

Fle
et 

pr
od

uc
ts 

do
es

 no
t o

ffe
r a

n I
ns

tal
ler

 ce
rtif

ica
tio

n p
ro

gr
am

.  A
ny

 w
or

k p
er

for
me

d b
y n

on
-A

XO
N 

Ins
tal

ler
, c

us
tom

er
-e

mp
loy

ed
 In

sta
lle

r o
r c

us
tom

er
 3r

d p
ar

ty 
Ins

tal
ler

 
is 

no
t w

ar
ra

nti
ed

 by
 A

XO
N,

 an
d A

XO
N 

is 
no

t li
ab

le 
for

 an
y d

am
ag

e t
o t

he
 ve

hic
le 

an
d i

ts 
ex

ist
ing

 sy
ste

ms
 an

d A
XO

N 
Fle

et 
ha

rd
wa

re
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1 . P R O J E C T  O V E R V I E W :  
1 . 1  S O F T W A R E
The software detai led in this SOW includes, but is not l imited to, the l isted 
functionality:

A X O N  
S T A N D A R D S

Use of  Force 
Vehicle Pursui t  
Vehicle Col l is ion 
Internal  Complaint 
Cit izen Complaint
Attachments

Internal  Affairs 
Invest igat ive Case 
Management 
Conf igurable Forms and 
Fie lds
Restrict ions 

1 . 2  D E F I N I T I O N S  
T E R M D E F I N I T I O N

P A R T I E S

Agency Glendale Police Department who is identified within this SOW

End-Users Specific agency groups who will use the system

Professional Services The services that Axon will provide within the scope of this SOW

S Y S T E M S

Axon Systems Software solutions and agency-specific integrations developed by Axon

CJIS The Federal Bureau of Investigation’s criminal justice information system

MDC Mobile Data Computer - device associated within a vehicle or other mobile 
unit

DataStore The database Axon provides allowing the agency to query data 

Product The software solutions being implemented as part of this SOW

Production Environment The operational environment where the product is accessed

Service Portal An online portal provided by Axon where issues identified are entered and
triaged

P R O J E C T  &  M I L E S T O N E S

Project Scope of this SOW as defined by the work to be completed described herein

Project Change Order (PCO) Change order form outlined in Attachment B to be executed between Axon 
and the agency if a material change in scope is required for this SOW

Milestone Completion Report The report outlined in Attachment A to be executed at key milestones 
between agency and Axon to approve completion of project phases
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T E R M D E F I N I T I O N

Go-Live End-users are activated, and the agency is actively using the product

Third-Party Products and 
Services

Software, hardware, and services that are not owned by Axon but are being 
provided by Axon for this project as listed in Attachment C

A C C E P T A N C E

Blocker Issue impacting 50% or more users

Integration Acceptance 
Testing

Scheduled events for testing of each integration point and associated 
functionality in collaboration with the agency and the agency’s vendors

Functional Acceptance Testing Testing the functionality of the system as configured for the agency

1 . 3  O U T  O F  P R O J E C T  S C O P E
Axon is  only responsible for performing the professional  services described with in 
this SOW. Any addit ional  professional  services that are not def ined expl ici t ly  by th is 
SOW shal l  be done so through a Project Change Order.  The fol lowing are cons idered 
outside the scope of this  project :

Administrat ion,  management,  or support of  any internal  c i ty ,  county,  state ,  
federal ,  or agency IT  network or infrastructure

Third-party products and services costs related to the vendors or agency ’s  
s ide of the integrat ion 

Changes made by the agency or the agency ’s  vendors
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2 .  P R O F E S S I O N A L  S E R V I C E S :  

2 . 1  G E N E R A L
The agency wi l l  provide a master charge table that Axon wi l l  load.  Axon wi l l  prov ide 
the appropriate structure to the agency.

2 . 2  D A T A  C O N V E R S I O N
Axon implements a structured methodology for convert ing data from the agency ’s  
legacy system to the product .  The agency is  responsible for providing Axon with 
extracted data in a format that can be used by Axon for import .  The preferred 
method for del ivering legacy data to Axon is  by using the Microsoft  Data Migrat ion 
Assistant .  The next best method is  for the agency to send a .bacpac f i le  to Axon.  I f  
neither method is  avai lable,  a direct query through the Microsoft  Sel f  Hosted 
Integrat ion Runt ime (SHIRt)  can be used.  

Axon queries the data to identi fy  completeness,  missing values,  and other measures 
of  data integri ty across records and provides the agency with deta i led f indings.  The 
agency may or may not elect  to process the data further to address completeness or 
may have Axon move forward wi th the conversion process.  

Subject to the data conversion plan,  Axon can perform an init ia l  conversion to inject  
the data into the product training and/or product ion instance(s)  prior to Go-Live.  A 
second conversion is  performed before Go-Live for data accumulated in the legacy 
system between the in it ia l  convers ion and crossover to Axon.  Depending on the f inal  
data conversion plan,  data may be injected after Go-Live.  

The data and operat ional  expert ise of  the agency ’s  staff  are necessary for quest ions 
that arise.  Thus ,  i t  is  cr i t ical  that a member of  the agency ’s  team be avai lable to 
support  the data conversion port ion of  the project .  

This process is  considered complete once the last  set  of  data has  been converted 
and ava i lable within the product and the agency has conf i rmed val idat ion of  the 
converted data .  Axon does not provide ongoing maintenance of  the converted data .  

D E S C R I P T I O N  O F  R O L E S  A N D  R E S P O N S I B I L I T I E S  B E T W E E N  T H E  A G E N C Y  
A N D  A X O N :  

The agency should be prepared to :  

Provide a subject-matter expert (SME) and provide avai labi l i ty for consul tat ion 
throughout the project .  

Faci l i tate meet ings with al l  thi rd-party system vendors where data conversion 
is  necessary,  as required by Axon.

Extract and provide the data to Axon in an agreed-upon format.  
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Address data qual i ty by the agency prior to provis ioning to Axon.  

Minimize the amount of  business logic and f i le  processing prior to  conversion 
where poss ible.  

Provide a data dict ionary to def ine al l  e lements of  the legacy data .  

Provide an ent i ty re lat ionship diagram of the legacy database,  i f  avai lable.  

Col laborate with Axon to map the data f rom the legacy data structures and 
formats into the product.

Data conversion and data convers ion review are cri t ical  to pro ject deployment 
success.  Throughout the data conversion, requirements planning, and review 
process, the agency project  team and Axon data conversion project  resource work 
close ly together to ensure success .

A G E N C Y  D A T A  C O N V E R S I O N S

IIAA Proo andd Bluee Team: Axon Wi l l  import legacy use of force data f rom IA Pro 
and Blue Team into Axon Standards.

G O - L I V E  C O N T I N G E N C Y  

Before data conversion is  complete ,  the agency may Go-Live.  This does not rel ieve 
Axon from complet ing the data conversion,  but the agency wi l l  be charged upon using 
the software.

2 . 3  R E P O R T I N G  A N D  D A T A S T O R E
Axon wi l l  conf igure and make avai lable to the agency a MS SQL DataStore 
containing al l  f ie ld and form data from the Axon Suite that a l lows the agency 
to ut i l ize avai lable data for report ing and analyt ical  purposes.

Axon wi l l  prov ide the agency with a data dict ionary and/or other appropriate 
documentat ion.

I f  Axon provides reports for speci f ic purposes as indicated,  i t  is  the 
responsibi l i ty  of  the agency to maintain them after Go-Live.

2 . 4 R E A D I N E S S
Axon wi l l  conduct funct ional  acceptance test ing v ia use cases approved by 
Axon and the agency.  

Al l  issues discovered during and af ter t raining wi l l  be entered into the 
service porta l  for t r iage and fo l low-up.  
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2 . 5 T R A I N I N G  
Axon wi l l  work in partnership with the agency to design an appropriate Training Plan 
and schedule to ensure affected agency members are adequately trained and 
prepared to administer and use Axon Records.  The agency wi l l  receive a lesson plan 
that out l ines the topics to be covered,  intended audience,  faci l i ty  needs,  and 
durat ion of the training.

F O R M A T
Axon wi l l  prov ide the agency with a l l  the necessary t raining mater ia ls  and digital  
assets to faci l i tate any of  the train ing formats l isted below. Training sess ions wi l l  be 
conducted in an environment contain ing necessary conf igurat ions ,  forms, and 
workf lows.

T R A I N - T H E - T R A I N E R : Axon tra ins system administrators and/or “super users”  in 
ful l  system funct ional i ty that is  role agnost ic .

Axon’s Train- the-Trainer approach provides the agency with at least one user 
group that is  ful l y  equipped to provide system expert ise to any user and 
provide agency- led tra ining to other users.

Note: I t  wi l l  be the responsibi l i ty  o f  the agency to update the tra ining materia ls  
to include agency pol icies and procedures.
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H Y B R I D  M O D E L :  Axon trains a l l  agency end users in role-speci f ic system 
funct ional i ty  v ia a hybrid model that can include a combinat ion of on-site instructor-
led train ing,  eLearning,  and/or remote l i ve instruct ion faci l i tated by Axon trainers.  

Axon’s hybrid train ing model a l lows the agency and Axon to develop a 
customized and f lexible training program that is  suitable to the speci f ic needs 
and concerns of  the agency.

Note: I t  wi l l  be the responsibi l i ty  o f  the agency to del iver any train ing 
sessions specif ic to the agency pol icies and procedures.

S C H E D U L E

The training plan wi l l  contain an agreed-upon schedule that makes eff ic ient use of  
t ime and resources to  avoid undue staff ing impacts on the agency.  Training sessions 
exclusive to the Funct ional  Acceptance Test ing (FAT)  wi l l  only occur after FAT has 
been successful ly completed and documented.  

Training sessions prov ided by Axon are conducted on consecutive weekdays 
(Tuesday-Friday)  during normal bus iness hours (8am-6pm).

Training sessions required past the agreed-upon schedule in the training 
plan,  regardless of  del ivery method,  wi l l  be the responsibi l i ty of  the agency,  
unless agreed upon previously by the project  team and tra ining team
management.
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3 . P R O J E C T  M A N A G E M E N T:  

3 . 1  M A N A G E M E N T  R E S O U R C E S
Both part ies wi l l  assign a project  manager to ensure complet ion of 
del iverables.

Axon’s project  manager wi l l  ensure a l l  team members f rom Axon and the 
agency are continual ly  updated on the status of  the project .

3 . 2  R E Q U I R E M E N T S  P L A N N I N G
Al l  project  requirements wi l l  be documented during the k ick-off  and 
discovery phases of  the project .

Once the agency and Axon agree on al l  requirements ,  Axon ’s  project  manager 
wi l l  work with the agency ’s  pro ject  manager to develop a project plan for 
Axon’s implementat ion.

3 . 3  C H A N G E  C O N T R O L
I f  any changes in the project cause a mater ia l  increase or decrease in fees ,  
as determined by Axon,  an adjustment in the fees wi l l  be agreed upon 
between the agency and Axon.  Al l  PCO forms must be approved and s igned 
by the agency authority (Attachment_B) .

The agency acknowledges a proposed change request might have an impact 
on both schedul ing and cost for the project  that wi l l  be out l ined in the PCO 
form. 

3 . 4  M I L E S T O N E  C O M P L E T I O N  R E P O R T  ( “ M C R ” )
Axon wi l l  submit an MCR to the agency for approval  upon complet ion of  a 
mi lestone.  Mi lestone Complet ion Report included (Attachment A) .

Upon receiv ing an MCR, the agency has 14 calendar days to approve the 
mi lestone complet ion.  I f  the agency has issues related to the mi lestone 
complet ion,  the expectat ion is  that the agency wi l l  respond in wri t ing to Axon 
with any issues related to the MCR within the 14 calendar-day window.
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4 .  A G E N C Y  C O M M I T M E N T S :  
Ensure the reasonable  avai labi l i ty  for meetings,  phone or emai l  o f  
knowledgeable staff  and personnel  to provide t imely and accurate 
documentat ion and information to Axon. 

Identi fy  hol idays ,  non-workdays ,  or major events that may impact the pro ject .

Ensure agency desktop,  mobi le systems,  and devices can access the product.

Make avai lable relevant systems i f  needed for assessment by Axon ( including 
making these systems avai lable to Axon v ia remote access,  i f  possible) .

Provide Axon wi th remote access to the agency ’s  Axon Evidence account 
when required.

The agency agrees to pay for l i censes upon complet ion of Go-Live.
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5 .  S U P P O R T:
Axon wi l l  prov ide updates and enhancements to the product ,  which the 
agency wi l l  automatica l ly  receive.

Axon wi l l  prov ide the agency ’s  end users with access to the help.axon.com 
support portal  to submit  and review service  t ickets .  

Fol lowing f ina l  acceptance,  the agency wi l l  ut i l i ze Axon support v ia 
my.axon.com for any further modif icat ions to the product .

For technical  support assistance ,  the agency may contact a technical  support 
representat ive at  800-978-2737,  or v ia emai l  at  Support@Axon.com. Onl ine ,  
emai l -based support and remote- locat ion troubleshooting are included on an 
ongoing basis as part  of  the agency ’s  investment in the Axon ecosystem. 
Phone support is  avai lable 24/7.
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6 .  T E R M S  A N D  C O N D I T I O N S :  
This SOW is governed by the Master Serv ices and Purchas ing Agreement executed by 
the Part ies.

A X O N  E N T E R P R I S E ,  I N C .

Signature :  _____________________

Name:  _________________________

T it le :     _________________________

Date:   _________________________

A G E N C Y

Signature :  _________________________

Name:  ____________________________

T it le :     _____________________________

Date:  _____________________________
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AT TA C H M E N T  A  -  M I L E S T O N E  C O M P L E T I O N  
R E P O R T  T E M P L AT E

By s igning for the i tems in th is Mi lestone Complet ion Checkl ist ,  I  agree that Axon’s 
Professional  Serv ices Organizat ion has reached the fol lowing milestone for the 
Project agreed upon in the SOW between Axon and Glendale Pol ice Department :  

F inal  Acceptance

Date Services were completed on:

_________ day of _______________ ,  20___

Today ’s  Date:   ______________

Agency Name: ______________________________________

Signature :  _________________________________________

Printed Name: ______________________________________

T it le : ______________________________________________

Emai l :  ______________________________________________  

______

_______________ ________ ______________ ________ ___

__________ _________ _____________ ____________ _________________________________ _____

_______________________________________
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AT TA C H M E N T  B  -  P R O J E C T  C H A N G E  O R D E R  
T E M P L AT E

Date:

Descript ion of change to Axon product or serv ice:

Just i f i cat ion for change:

Effects on schedule:

Effect  on project  pricing (attach quote for reduct ion or increase in costs) :

A X O N  E N T E R P R I S E ,  I N C .

Signature :  _____________________

Name:  _________________________

T it le :     _________________________

Date:     _________________________

A G E N C Y

Signature :  _________________________

Name:  ____________________________

T it le :     _____________________________

Date:    _____________________________

_________________

________ __________ ___ _______________________________________________ _________________

____________________________________ ________________________

______

E N C Y

SiSSiSiSSSiSiSSiSSiSSSSigggggggnggggggggg aaatatatatataatata ure ::: _________________

Nameeeeeeeeee:   ___________

Tit l
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AT TA C H M E N T  C  -  T H I R D - PA R T Y  P R O D U C T S  A N D  
S E R V I C E S
To del iver a complete solut ion to Agency,  Axon employs th ird-party products and 
services providers .   

Axon wi l l  be responsible for the management of  th ird part ies ident i f ied wi thin 
Attachment C for the purposes of  this  project .  Al l  communicat ions between those 
thi rd part ies ,  the agency,  and Axon wi l l  be managed by Axon including any support ing 
requirements,  integrat ion acceptance test ing,  funct ional  acceptance test ing,  or the 
processing of  PCO or MCR documentat ion.

The fol lowing th ird-party products and services are included wi thin the scope of  this  
SOW:

Microsoft  Data Gateway ( “Data Gateway”) :  

Included within this  project ,  is  software that al lows integrat ions within 
Agency ’s  local  environment to communicate with Axon ’s cloud hosted 
environment .
Agency agrees to prov ide a CJ IS server and operat ing environment for 
host ing of  the Data Gateway.


