Council Workshop
Valley Benchmark Communities (VBC)

September 27, 2022
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Purpose

To improve local government
performance in Arizona.

 |dentifying common
demographic, financial,
and performance
Information

* Improving our data and
business practices
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(& staff Engagement

 City Staff

* Department of
Organizational Performance

« City Manager



G Updates

« [wo additional cities

joined the group ‘ ( j

 New Funding

« New Envisio Software E N V l s l 0




(3 Report

VALLEV Demographics ~  Fire Medical Services ~  Police Services ~  Library Services ~  Parks and Recreation Services
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Q. Search
=
Water, Sewer, and Trash Services Finance and Administration Services ~  Acknowledgments Master Appendix

Fire Medical Services Police Services

Library Services Parks and Recreation Services Water, Sewer, and Trash Services




@ Future Goals

 Ensuring all data is
comparable

« Creating better
benchmarking and standards



(5 Community Benefit [t WLl

« Helps local government
Improve their
communities' using data and
benchmarking

« Leveraging the Department of
Organizational Performance




QUESTIONS?
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