
Council Workshop
Valley Benchmark Communities (VBC)

September 27, 2022



• Purpose
• Participants and Partners
• Org Chart
• Staff  Engagement
• Updates/Report
• Future Goals
• Community Benefit
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Agenda



To improve local government 
performance in Arizona.

• Identifying common 
demographic, financial, 
and performance 
information

• Improving our data and 
business practices
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Purpose
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VBC Participants
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VBC Host and Partners
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•City Staff

•Department of  
Organizational Performance

•City Manager
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Staff Engagement



• Two additional cities 
joined the group

• New Funding

• New Envisio Software
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Updates
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Report



• Ensuring all data is 
comparable

• Creating better 
benchmarking and standards
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Future Goals



• Helps local government 
improve their 
communities' using data and 
benchmarking

• Leveraging the Department of  
Organizational Performance

11

Community Benefit
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QUESTIONS?
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