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• Key Accomplishments
• Staff  Analysis
• Rental Rehabilitation Pilot Program
• Investment Recommendations:

– Affordable Housing
– Homeless Services
– Public Services Grants
– Neighborhood Livability

• Consensus & Next Steps
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Key Accomplishments

Pandemic Small Business 
Assistance – complete:

– $460,745 expended
– 32 businesses
– $14,398 average award
– 79 jobs retained
– $5,832 average cost per job 

retained

Tenant Based Rental 
Assistance (TBRA) – ongoing:

– 46 households, 95 people
– Homeless or at risk
– 10 week average from 

application to lease-up
– $1,275 average rent subsidy
– Recommend additional funding 

based on need and 
performance
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Key Accomplishments

Community Action 
Program Rapid Rehousing 
& Eviction Prevention:

– $1,894,176 CDBG and 
ESG expended

– 399 households served
– Recommend additional 

funding based on need 
and performance

Homeless Master Services 
Agreement:

– 36,943 units of  service
– 11,248 street outreach
– 8,391 shelter & housing
– 6,657 case management
– 1,059 clients housed
– Recommend additional 

funding based on need and 
performance
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Key Accomplishments
Physical Improvement Program:
• Downtown Café Lighting

– Phase I – 58th Dr to 58th Ave complete
– Phase II – 58th Ave to 57th Dr 

underway
• 90% construction plans complete
• Expected to go out to bid in April

• ADA Accessible Corner Ramp 
Replacements 
– 95% complete 
– Expected project closeout May



Staff Analysis
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• Most critical need Consolidated Plan goals:
– Affordable Housing
– Homeless Services
– Public Services for Vulnerable Populations
– Neighborhood Livability

• Renters are struggling to find affordable units
• Homeowners are building significant equity
• More families are experiencing homelessness
• Sustainability for ongoing programs
• Complete Physical Improvement Program projects



• New activity under Rehabilitation Program
• Building Safety collaboration
• Property owner partnership
• Expected Outcomes:

– Decrease community blight
– Increase affordable rental inventory
– Increase housing availability for current clients

Rental Rehabilitation Pilot Program
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CPD Funding to Invest
FY 2023-24 CDBG  $ 2,354,682.00 
FY 2023-24 HOME  $    775,957.00 
FY 2023-24 ESG  $    208,142.00 
HOME Program income (FY 2022/23)**  $      30,904.14 
Subtotal New Funding to Allocate:  $3,369,685.14 
CDBG Program Income (FY 2022/23)  $    116,812.47 
CDBG (FY 2019-20 & FY 2020-21)  $      84,859.14 
CDBG-CV1 (FY 2020-21)  $        4,987.14 
CDBG-CV3 (FY 2020-21)  $    447,779.38 
HOME (FY 2021-22)  $    686,496.00 
HOME Program income (FY 21--22 and prior)  $    320,192.97 
ESG (FY 2019/20 & 2020/21)  $      34,639.14 
Subtotal Prior Year Funding to Reallocate:  $1,695,766.24 

 $5,065,451.38 

** HOME program income is estimated through March 31, 2023 per Maricopa County IGA requirements

Total All Funding:
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FY 23-24 Activities

		Summary FY 2023-24 Community Planning and Development Investments & FY2022-23 Substantial Plan Amendment

		Consolidated Plan Goal:						1. Affordable Housing						2. Homelessness				3. Public Services		5. Neighborhood Livability		NA

		Source				Final Allocations		Residential Rehabilitation (Homeowner and renter)		Tenant-Based Rental Assistance (TBRA)		New Rental Construction		Master Services Agreement		CAP Rapid Rehousing & Eviction Prevention		Public Services for Vulnerable Populations*		Physical Improvement Program		Administration		TOTAL		Balance to Allocate

		New Funding                                                         FY 2023-24 Action Plan		FY 2023-24 CDBG		$   2,354,682.00		$   1,530,544.00										$   353,202.00				$   470,936.00		$   2,354,682.00		$   - 0

				FY 2023-24 HOME		$   775,957.00				$   727,460.00												$   48,497.00		$   775,957.00		$   - 0

				FY 2023-24 ESG		$   208,142.00								$   192,532.00								$   15,610.00		$   208,142.00		$   - 0

				HOME Program income (FY 2022/23)**		$   30,904.14				$   27,814.14												$   3,090.00		$   30,904.14		$   - 0

				Subtotal New Funding to Allocate:		$   3,369,685.14		$   1,530,544.00		$   755,274.14		$   - 0		$   192,532.00		$   - 0		$   353,202.00		$   - 0		$   538,133.00		$   3,369,685.14		$   - 0

		Reallocated Remnant Funds                                                         Substantial Action Plan Amendment		CDBG Program Income (FY 2022/23)		$   116,812.47						$   62,474.00								$   54,338.47				$   116,812.47		$   - 0

				CDBG (FY 2019-20 & FY 2020-21)		$   84,859.14										$   5,534.52				$   79,324.62				$   84,859.14		$   - 0

				CDBG-CV1 (FY 2020-21)		$   4,987.14										$   4,987.14								$   4,987.14		$   - 0

				CDBG-CV3 (FY 2020-21)		$   447,779.38										$   447,779.38								$   447,779.38		$   - 0

				HOME (FY 2021-22)		$   686,496.00				$   643,590.00												$   42,906.00		$   686,496.00		$   - 0

				HOME Program income (FY 21--22 and prior)		$   320,192.97				$   288,173.97												$   32,019.00		$   320,192.97		$   - 0

				ESG (FY 2019/20 & 2020/21)		$   34,639.14										$   34,639.14								$   34,639.14		$   - 0

				Subtotal Prior Year Funding to Reallocate:		$   1,695,766.24		$   - 0		$   931,763.97		$   62,474.00		$   - 0		$   492,940.18		$   - 0		$   133,663.09		$   74,925.00		$   1,695,766.24		$   - 0

		Total All Funding:				$   5,065,451.38		$   1,530,544.00		$   1,687,038.11		$   62,474.00		$   192,532.00		$   492,940.18		$   353,202.00		$   133,663.09		$   613,058.00		$   5,065,451.38		$   - 0



				Consolidated Plan Goal Summary		Funding		%

				1. Affordable Housing:		$   3,280,056.11		64.8%

				2. Homelessness:		$   685,472.18		13.5%

				3. Public Services:		$   353,202.00		7.0%

				5. Neighborhood Livability		$   133,663.09		2.6%

				Administration:		$   613,058.00		12.1%

				Total:		$   5,065,451.38		100%





		* See attached "FY 2023-24 CDAC Public Services Recommendations."

		** HOME program income is estimated through March 31, 2023 per Maricopa County IGA requirements





Reallocations (AAP Amendment)

		FY 2022/23 HUD Annual Action Plan Substantial Amendment

		Estimated* CDBG, CDBG-CV1 and HOME Reallocations

				Activity Name		Funding Year		Current Remaining Allocation		Reallocation

		Regular CDBG		COG - Community Action Program - Eviction Prevention		2019-20		$   855.00		$   - 0

				COG - Public Housing - Cholla Vista UFAS Modernization		2019-20		$   2,037.52		$   - 0

				Community Legal Services - Fair Housing		2020-21		$   2,642.00		$   - 0

				Program Income (unallocated)		2022-23		$   116,812.47		$   - 0

				Phoenix Rescue Mission - Hope for Hunger		2021-22		$   37,071.16		$   - 0

				Community Legal Services - Legal Education		2021-22		$   37,774.89		$   - 0

				COG - Administration		2021-22		$   4,478.57		$   - 0

				COG - Administration (program income)		2022-23		$   - 0		$   23,362.49

				COG - Physical Improvement Program		2021-22, 2022-23		$   - 0		$   110,300.60

				COG - Land  Acquisition - new multifamily construction		2021-22		$   - 0		$   62,474.00

				COG - Community Action Program - Rapid Rehousing & Eviction Prevention		2019-20, 2020-21		$   - 0		$   5,534.52

				Subtotal regular CDBG to reallocate:				$   201,671.61		$   201,671.61

		CDBG-CV1		Phoenix Rescue Mission - Hope for Hunger		2020-21		$   2,581.82		$   - 0

				Chicanos Por La Causa - Pandemic Small Business Assistance		2020-21		$   2,405.32

				COG - Community Action Program - Rapid Rehousing & Eviction Prevention		2020-21		$   - 0		$   4,987.14

				Subtotal CDBG-CV1 to reallocate:				$   4,987.14		$   4,987.14

		CDBG-CV3		A New Leaf - Faith House		2020-21		$   0.46		$   - 0

				Best Buddies - Inclusion Project		2020-21		$   3.48		$   - 0

				Chicanos Por La Causa - Pandemic Small Business Assistance		2020-21		$   376,174.79		$   - 0

				Community Legal Services - Fair Housing		2020-21		$   3,619.00		$   - 0

				Community Legal Services - Housing legal services		2020-21		$   6,375.10		$   - 0

				Gompers - Employment Services		2020-21		$   276.99

				International Rescue Committee - Grow Digital Program		2020-21		$   24,103.49		$   - 0

				Marc Community Resources - Employment Specialist		2020-21		$   3,697.82		$   - 0

				Operation Enduring Gratitude		2020-21		$   14.04		$   - 0

				ValleyLife - COVID Physical Therapy		2020-21		$   33,514.20		$   - 0

				YWCA - Senior Nutrition		2020-21		$   0.01

				COG - Community Action Program - Rapid Rehousing & Eviction Prevention		2020-21		$   - 0		$   447,779.38

				Subtotal CDBG-CV3 to reallocate:				$   447,779.38		$   447,779.38

		ESG		A New Leaf - Rapid rehousing		2019-20		$   3,502.72

				CASS - Rapid rehousing		2019-20		$   13,501.71

				Phoenix Rescue Mission - street outreach		2019-20		$   3,250.49

				A New Leaf - Faith House		2020-21		$   64.02

				Maggie's Place - Michael House		2020-21		$   7,539.60

				CASS - shelter bed space		2020-21		$   5,768.00

				Phoenix Rescue Mission - street outreach		2020-21		$   1,012.60

				COG - Community Action Program - Rapid Rehousing & Eviction Prevention		2019-20, 2020-21		$   - 0		$   34,639.14

				Subtotal ESG to reallocate:				$   34,639.14		$   34,639.14

		HOME		First-Time Homebuyer Program		2021-22		$   686,496.00		$   - 0

				Program Income (unallocated)		2019-20; 2020-21; 2021-22		$   320,192.97		$   - 0

				A New Leaf - Tenant-Based Rental Assistance		2019-20, 2020-21, 2021-22		$   - 0		$   1,006,688.97

				Subtotal HOME to reallocate:				$   1,006,688.97		$   1,006,688.97

		Grand Total Amount to Reallocate (all funding sources):						$   1,695,766.24		$   1,695,766.24





CDBG PS Allocations

		FY 2023-24 CDBG Public Services Grants

		CDAC Funding Recommendations

		Agency		Requested Activity		Primary Population Served		Recommended Award		% of Total Recommended Award		Final Allocation

		A New Leaf		Domestic Violence Services		DV Victims		$   114,670		32.5%		$   15,000

		AZ YWCA		Senior Programs More than a Meal		Seniors		$   89,000		25.2%		$   15,000

		Back to School Clothing Drive		New Clothes, New Beginnings		Youth		$   15,000		4.2%		$   16,530

		Boys and Girls Club		Swift Kids Academic Success		Youth		$   15,000		4.2%		$   114,670

		Catholic Charities		Westside Head Start		Youth		$   9,732		2.8%		$   30,000

		Chrysalis		Services for Survivors of Domestic Violence		DV Victims		$   10,000		2.8%		$   89,000

		Glencroft		Food Security for Low Income Older Adults & Families		Seniors		$   30,000		8.5%		$   10,000

		One Step Beyond		Hockey Teaches Life Skills		Disabled		$   16,000		4.5%		$   16,000

		Operation Enduring Gratitude		Services for Veterans		Veterans		$   53,800		15.2%		$   53,800

		Total Recommended Funding Allocation:						$   353,202		100.0%		$   360,000





		Vulnerable Population Served		CDAC Recommended Funding		%

		Row Labels		Sum of Recommended Award		Sum of % of Total Recommended Award

		Disabled		$   16,000		5%

		DV Victims		$   124,670		35%

		Seniors		$   119,000		34%

		Veterans		$   53,800		15%

		Youth		$   39,732		11%

		Grand Total		$   353,202		100%



























ESG Calcs

		Year		Activity		Agency		Original Allocation		Final Expenditures		Available to Reallocate

		2019-20		Street Outreach		Phoenix Rescue Mission		$   21,540.00		$   18,289.51		$   3,250.49

		2019-20		Shelter		A New Leaf - Faith House		$   15,000.00		$   15,000.00		$   - 0

		2019-20		Shelter		Maggie's Place - Michael House		$   20,000.00		$   20,000.00		$   - 0

		2019-20		Shelter		Streetlight USA		$   16,892.00		$   16,892.00		$   - 0

		2019-20		Shelter		UMOM		$   30,218.20		$   30,218.20		$   - 0

		2019-20		Shelter		CASS		$   15,000.00		$   15,000.00		$   - 0

		2019-20		Rapid rehousing		A New Leaf		$   49,500.00		$   45,997.28		$   3,502.72

		2019-20		Rapid rehousing		CASS		$   26,122.00		$   12,620.29		$   13,501.71

		2019-20		Admin		COG - Revite		$   15,751.80		$   15,751.80		$   - 0

		2019-20		Rapid rehousing		COG - CAP		$   - 0		$   20,254.92		$   (20,254.92)

								$   210,024.00		$   210,024.00

								$   210,024.00		$   20,036.72

								$   - 0



		2020-21		Shelter		A New Leaf - Faith House		34873

		2020-21		Shelter		CASS		31703

		2020-21		Shelter		Maggie's Place - Michael House		$   15,851.00

		2020-21		Street Outreach		Phoenix Rescue Mission		$   22,762.00

		2020-21		Shelter		Streetlight USA		$   10,568.00

		2020-21

		2020-21

		2020-21





HOME Calcs

		FY 2022 -23 HOME Program Calculations



				CDBG Allocations				HOME Allocations

		Consortium Member		FY 2022-23 Allocation		%		Overall HOME Share		Less CHDO Setaside (15%)		Less 5% Admin to County		Subtotal Available to Member		5% Admin to Member		Activity Funding

		Avondale		$   716,060		6%		$   289,070		$   (43,361)		$   (14,454)		$   231,256		$   14,454		$   216,803

		Chandler		$   1,402,691		11%		$   566,260		$   (84,939)		$   (28,313)		$   453,008		$   28,313		$   424,695

		Gilbert		$   985,069		8%		$   397,668		$   (59,650)		$   (19,883)		$   318,134		$   19,883		$   298,251

		Glendale		$   2,368,223		19%		$   956,041		$   (143,406)		$   (47,802)		$   764,833		$   47,802		$   717,031

		Peoria		$   853,197		7%		$   344,432		$   (51,665)		$   (17,222)		$   275,546		$   17,222		$   258,324

		Scottsdale		$   1,135,371		9%		$   458,344		$   (68,752)		$   (22,917)		$   366,675		$   22,917		$   343,758

		Surprise		$   621,455		5%		$   250,879		$   (37,632)		$   (12,544)		$   200,703		$   12,544		$   188,159

		Tempe		$   1,804,156		14%		$   728,330		$   (109,249)		$   (36,416)		$   582,664		$   36,416		$   546,247

		Maricopa County		$   2,836,377		22%		$   1,145,033		$   (171,755)		$   (57,252)		$   916,026		$   57,252		$   858,775

		Totals:		$   12,722,599		100%		$   5,136,058		$   (770,409)		$   (256,803)		$   4,108,846		$   256,803		$   3,852,044



		Total HOME Allocation:		$   5,136,058

		Less 15% CHDO Setaside:		$   (770,409)

		Subtotal Non-CHDO Funding:		$   4,365,649

		Less 5% Admin to County:		$   (256,803)

		Funding Available to Members:		$   4,108,846











Rehab Calcs

		Program Line Item		Carryover Available		FY 2022-23		Total

		Environmental review		$   - 0		$   - 0		$   - 0

		Relocation		$   54,176		$   40,000		$   94,176

		LBP Testing/Abatement		$   20,000		$   - 0		$   20,000

		Staff delivery		$   75,437				$   75,437

		Construction		$   258,695				$   258,695

		FY 2021-22 Allocation		$   755,663		$   826,652		$   1,582,315

				$   1,163,972		$   866,652		$   2,030,624

						# of units:		20.7

		Rehab Project Estimator

		Environmental review		$   600

		Title Work		$   500

		LBP Testing/Clearance		$   1,100

		Relocation (including moving expenses)		$   6,000

		Construction (interior)		$   50,000

		Construction (exterior)		$   35,000

		Staff		$   5,000

		Total Per Project		$   98,200





Drop Downs

		CDBG

		CDBG-CV1

		CDBG-CV3

		ESG

		ESG-CV1

		ESG-CV2

		HOME

		NSP1

		NSP3
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		** HOME program income is estimated through March 31, 2023 per Maricopa County IGA requirements
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Goal 1:  Affordable Housing
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Activity Proposed Amount Funding Source Allocation 
Method

Residential Rehabilitation 
(Homeowner and Renter) $1,530,544.00 FY2023-24 CDBG City 

Program

Tenant Based Rental Assistance 
(TBRA)

$727,460.00
$27,814.14

$643,590.00
$288,173.97

$1,687,038.11

FY2023-24 HOME
FY2022-23 HOME Program Income
FY 2021-22 HOME Reallocation
FY2021-22 & Prior HOME Program Income

Existing 
Contract

New Rental Construction $62,474.00 FY2022-23 CDBG Program Income Contract

Total Recommended Allocations $3,280,056.11

Recommendations:



Goal 2:  Homeless Services/Housing
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Activities Proposed 
Amount Funding Source Allocation 

Method

Homeless Master Services Agreement $192,532.00 FY2023-24 ESG Existing 
Contract

CAP Rapid Rehousing & Eviction 
Prevention

$5,534,52
$4,987.14

$447,779.38
$34,639.14

$492,940.18

FY2019-20 & 2020-21 CDBG
CDBG-CV1
CDBG-CV3

FY2019-20 &2020-21 ESG
City Program

Total Recommended Allocations $685,472.18

Recommendations:



Goal 3:  Public Services for Vulnerable 
Populations
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Agency Requested Activity
Primary 

Population 
Served

Recommended 
Award

A New Leaf Domestic Violence Services DV Victims $114,670 
AZ YWCA Senior Programs More than a Meal Seniors $89,000 
Back to School Clothing Drive New Clothes, New Beginnings Youth $15,000 
Boys and Girls Club Swift Kids Academic Success Youth $15,000 
Catholic Charities Westside Head Start Youth $9,732 
Chrysalis Services for Survivors of Domestic Violence DV Victims $10,000 
Glencroft Food Security for Low Income Older Adults & Families Seniors $30,000 
One Step Beyond Hockey Teaches Life Skills Disabled $16,000 
Operation Enduring Gratitude Services for Veterans Veterans $53,800 

Total Recommended Allocation $353,202

Recommendations:



Goal 5:  Neighborhood Livability
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Activities Proposed Amount Funding Source Allocation 
Method

Physical Improvement Program
$54,338.47
$79,324.62

$133,663.09

FY2022-23 CDBG Program Income
FY2019-20 &2020-21 CDBG City Program

Total Recommended Allocations $133,633.09

Recommendations:



Consensus & Next Steps

13

Consensus Requested:
• Summary FY2023-24 CPD Investments & FY2022-

23 Substantial Plan Amendment
• FY2023-24 Public Service Grant Recommendations
Next Steps:
• April 20, 2023 Public Hearing (at CDAC)
• April 22, 2023 public comment period ends
• April 25, 2023 Council voting meeting
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