Council Workshop
Valley Benchmark Communities (VBC)

2023-2024 Engagement Update
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G Purpose

* Jo Improve local government
performance in Arizona.

 |dentifying common
demographic, financial, and
performance information

* Improving our data and
business practices




@ VBC Host and Partners
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VEBC Executive Board

Torin Sadow, William Brooks, Genesis Hart,
Chair Vice Chair of Membership Vice Chair of Data




( Annual Report

VALLEV Demographics ~  Fire Medical Services ~  Police Services ~  Library Services ~  Parks and Recreation Services
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Fire Medical Services Police Services

Library Services Parks and Recreation Services Water, Sewer, and Trash Services




(I Metric Changes

Development Services
added as a category:

Total Full Time Equivalents Dedicated to
Processing Permits

Number of Permits Issued for Single
Family Standard Plan

Average Turnaround Time of Permits for
Single Family Standard Plan (Business
Days)




(7 Year Ahead

e Annual Performance
Management Forum

« Additional Report Updates

— Review existing measures

— Review of Demographic measures

— Review of Parks and Recreation
measures




QUESTIONS?
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