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• Consolidated Plan (Con Plan): a needs assessment that 
serves as a roadmap for addressing Glendale's housing and 
community development needs over a five-year period.

• Annual Action Plan: allocates annual appropriations of  
CDBG, ESG & HOME funds to eligible activities that 
advance the goals of  the Con Plan.  

Presenter Notes
Presentation Notes
• Required by HUD every 5 years 
• Public participation/input is required 
• Draft will be submitted to City Council for review and approval 
• Due to HUD May 15, 2025
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Applies to US Department of  Housing & Urban 
Development (HUD) Office of  Community Planning 
and Development (CPD) Funding, including:

• Community Development Block Grant (CDBG)
• Emergency Solutions Grant (ESG)
• Home Investment Partnerships Program (HOME)
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• Required by HUD every 5 years 

• Public participation/input is required 

• Draft will be submitted to City Council for review 

and approval 

• Due to HUD May 15, 2025

Presenter Notes
Presentation Notes
• Required by HUD every 5 years 
• Public participation/input is required 
• Draft will be submitted to City Council for review and approval 
• Due to HUD May 15, 2025




Goals of  CPD Grants
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CDBG – develop viable urban communities that provide decent 
housing, a suitable living environment, and expanded economic 
opportunities for low- and moderate-income people

ESG – help people experiencing homelessness or at risk of  
becoming homeless regain stability in permanent housing

HOME – provide and sustain affordable housing for low-income 
households and strengthen partnerships between the public and 
private sectors



Needs Assessment Findings



Needs Assessment Findings
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In this section we will...

• Understand the community needs landscape

• Examine data related to housing trends

• Identify key areas of  concern



Needs Assessment Data Sources
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Maricopa Association of Governments (MAG)
• PIT Count
• Housing Data Explorer
• Glendale One

U.S. Census Bureau
• American Community Survey (ACS) 
• Comprehensive Housing Affordability Strategy (CHAS)

Justice Courts
• Eviction Filings

Yardi and AZ Multiple Listing Service (MLS)
City of Glendale 2024 Community Survey

Presenter Notes
Presentation Notes
We examined data from a variety of sources, leveraging national and local data-bases and community surveys to get an understanding of our needs landscape. The following sources were utilized during our information-gathering process. 

This included data from organizations such as:
Maricopa Association of Governments
The US Census Bureau 
Justice Courts 
Yardi and AZ MLS
Consumer Price Index 
City of Glendale 2024 Community




Needs Assessment Findings
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Types of Data Examined

• Homelessness and Eviction Trends

• Prevalence of  Housing Insecurity

• Affordable Supply and Market Trends

• Income Data

Presenter Notes
Presentation Notes
More specifically we examined data related to the following aspects of the community needs landscape, including:

Homelessness and Eviction Trends
Prevalence of Housing Insecurity 
Affordable Supply and Market Trends
Income and Cost-of-Living Increases



Glendale Point-In-Time Count 
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MAG PIT Count Report (2017-2024)
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Presenter Notes
Presentation Notes
This graph illustrates Glendale’s homeless point-in-time (PIT) count from 2017 to 2024, showing a steady increase from 57 to 194 individuals from 2017 to 2019. 
In 2020, the count dropped to 170, before COVID-19 impacts fully took hold. 
The PIT count was paused in 2021 due to pandemic risks, but when it resumed in 2022, homelessness spiked—likely reflecting the pandemic’s lasting socioeconomic impacts. 
Though there was a slight decrease after 2022, long-term trends indicate a rise in homelessness. 
While the PIT count provides valuable annual data for tracking trends, it is limited as a one-night count and may miss individuals in hidden homelessness situations, so we use it alongside other data for a fuller picture.



Glendale ONE Service Requests 
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City of  Glendale (2024)
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Presenter Notes
Presentation Notes
This graph illustrates the number of created homeless service requests through Glendale ONE since 2021. As you’ll note, there is a spike in service requests in 2022. 
During this time, there was an influx of homeless-related calls to the City Manager and Mayor’s offices, so the City added the Glendale ONE Homelessness tab to the City webpage. 
This correlates with the trends we saw in the PIT Count, with a spike in 2022 and a levelling off in the years after. However, this data indicates a decreasing trend, while the PIT Count suggests the opposite.

Could this be due to the increased services provided and alternative resources to address homelessness? 

If we include projected numbers for December plus YTD actuals, total annual G1 requests will be 231



Glendale Eviction Trends
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MAG Eviction Filings (2024) and Justice Court Data (2024)
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Presenter Notes
Presentation Notes
 Now that we've looked at trends in homelessness, let’s examine eviction data, which also provides valuable insights into housing instability and potential homelessness.
  
Post-Pandemic Surge: After eviction moratoriums ended, eviction filings surged dramatically, peaking above pre-pandemic averages multiple times.
  
Recent Stabilization: While eviction filings have stabilized recently, they remain consistently higher than pre-pandemic levels.
  
Ongoing Housing Insecurity: This trend suggests that eviction rates haven’t fully returned to pre-pandemic norms, indicating continued housing insecurity for many individuals and families.
 
Link to Homelessness: High eviction rates often correlate with increased homelessness, as evictions push individuals and families into precarious living situations, contributing to the growing homelessness trends we've observed.

Housing Data Explorer




Glendale Residents 
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More than 2 of 3 Glendale Renters make 80% 
or less than the area median income.

• 45% of renters spend one third of their 
income on housing

• 25% of renters spend more than half of their 
income on housing

Glendale CHAS (2017-2021)

Presenter Notes
Presentation Notes
 Cost Burden in Glendale:
Over two-thirds of Glendale renters (67% or 24,685 households) earn 80% or less of the area median income.
Nearly 45% of renters spend a third of their income on housing costs, and 25% spend more than half.
Households that spend more than 30% of their income on housing are considered cost-burdened, facing financial strain and difficulty affording other essentials like food, healthcare, and transportation.
Housing costs in the Phoenix MSA have increased by 67%, while median income in Glendale has only risen by 31%, exacerbating the financial strain on renters and making it harder for them to keep up with rising living expenses.

 
Link to Eviction Trends:
 The high rate of cost-burdened renters contributes to housing insecurity, which may be a key driver behind the post-pandemic surge in evictions. As more households struggle to afford rising housing costs, the risk of eviction and homelessness increases, reflecting the ongoing housing instability in the community.
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Rental Market Trends 

MAG Housing Data Explorer (2024) 

Presenter Notes
Presentation Notes
Rental Market in Glendale:
The affordable rental range for a household earning 80% of the area median income is between $1,000 and $1,500 per month. Units within this range make up 42% of the rental market.
However, 67% of renter-occupied units are occupied by low- to moderate-income (LMI) households, meaning there is significant competition for affordable units.
This competition for affordable housing exacerbates cost burdens, as more LMI households vie for a limited number of available units, driving up prices and making it even harder for renters to find stable, affordable housing.

Link to Broader Housing Challenges:
With housing costs rising faster than incomes, the scarcity of affordable units intensifies the financial strain on renters, contributing to both eviction rates and overall housing insecurity in the community.
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Homeownership Housing Market Trends

MAG Housing Data Explorer (2024) 

Presenter Notes
Presentation Notes
Housing Market Trends:
The financial strain on prospective homeowners is even more pronounced in Glendale, where 43% of the housing market is priced above $500K. Since 2020, the price of homes in this range has surged by 138%.
The median value of owner-occupied units in Glendale is $398,900. With current interest rates, the estimated monthly mortgage payment for this home would be $2,793, which places even median-income households in a severely cost-burdened position.

Impact on Housing Affordability:
As home prices continue to rise at a rapid pace, the gap between wages and home affordability widens, making it increasingly difficult for Glendale residents, particularly those with median incomes, to afford homeownership.
The increasing cost of purchasing a home compounds the challenges renters already face, further pushing households into precarious financial situations where both housing and basic living expenses become harder to manage.
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Glendale's Affordable Gap

9,315 – 3,160 = 6,155
Low-Mod Households
w/50% Cost Burden

Affordable Rental Units
(Built + Under Construction)

Rental Unit Shortage

Glendale CHAS (2017-2021), Yardi (2024)

Presenter Notes
Presentation Notes
Transition:
With affordability in front of mind, we wanted to calculate Glendale's affordable housing gap. 

How the Gap Was Calculated:
We calculated Glendale’s affordable housing gap by subtracting the number of affordable units (under construction or already built) from the number of cost-burdened low- to moderate-income (LMI) renters in the city, using data from CHAS and YARDI.
The calculation only includes units that are either completed or under construction, not those that are planned.
The resulting number represents the shortage of affordable units in Glendale, accounting for an 8% vacancy rate.




Needs Assessment Findings
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Key Areas of Concern

• Eviction and Homelessness Risk/Increases

• Housing Insecurity Among Low- to Moderate-

Income (LMI) Residents

• Limited Affordable Housing Inventory

Presenter Notes
Presentation Notes
Eviction and Homelessness Risk/Increases:
The rising cost of housing, coupled with limited affordable options, has led to an increase in eviction rates, particularly post-pandemic. As more households struggle to afford housing, the risk of eviction and subsequent homelessness has grown, contributing to greater housing instability in the community.

Housing Insecurity Among Low- to Moderate-Income (LMI) Residents:
A significant portion of Glendale’s population is cost-burdened, meaning they spend more than 30% of their income on housing. This widespread housing insecurity among LMI residents limits their ability to afford other essential needs like food, healthcare, and transportation, leaving them vulnerable to economic and housing shocks.

Limited Affordable Housing Inventory:
Glendale faces a significant shortage of affordable housing, with high demand and limited supply intensifying competition for affordable units. Furthermore, a surge in home prices has made homeownership increasingly out of reach, further pushing up demand in the rental market and making it harder for residents to find affordable housing options.

Cuple this, with the rising cost of goods and services our low income households 






Community Survey Results

Presenter Notes
Presentation Notes
These findings highlight the significant challenges facing Glendale's housing market, from high eviction risks to the shortage of affordable units. To better understand the community's needs and priorities in addressing these issues, we conducted a survey of residents, whose feedback will help shape our recommendations for the Consolidated Plan goals.



Community Survey Results
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In this section we will...

• Review Resident Funding Priorities 

• Assess Community Feedback on Key Needs

• Provide Staff  Analysis



Glendale Resident Survey 
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• 402 Residents & 369 Open Respondents
• Residents feedback on community planning and 

resource allocation
− Housing and Homelessness 
− Infrastructure Improvements
− Economic Development 
− Neighborhood Improvements
− Human/ Public Services
− Community and Public Facilities 

Presenter Notes
Presentation Notes
Qualitative and Quantitative 
statistically significant survey 



Glendale Resident Survey 
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Highest Priority 

Presenter Notes
Presentation Notes
When asked to name the two most important priorities from all mentioned in the survey, 



Glendale Resident Survey 
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Housing and Homeless Priorities 

50%+ ranked all 10 services as very or moderately 
important 

• 78% Housing/services for people with special needs
• 77% Low interest loans for homebuyers 
• 76% Create affordable housing

Presenter Notes
Presentation Notes
When asked to name the two most important priorities from all mentioned in the survey, 



Open-Ended Responses
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How can the City address housing and community development 
challenges?

Percentage of 
Mentions Theme

21% Build Affordable Housing

11% More Affordable Rents

11% Community Engagement

8% Mitigate Homelessness



Addressing other identified needs
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Community Need Other Resources to Address

Economic Development Partnerships (nonprofits)

Infrastructure, Community & 
Public Facilities Transportation bonds, CIP Planning Process

Neighborhood Improvements Partnerships (nonprofits)

Presenter Notes
Presentation Notes
Do not recommend funding, here are other ways of achieving them 



Community Survey Results
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Staff Analysis

• Most critical needs:

- Affordable Housing
- Homeless Services
- Public Services for Vulnerable Populations

• Renters continue struggling to find and maintain affordable housing options

• Homelessness trends improved but need ongoing assistance

• Housing and Homelessness Continue as Top Community Priorities

Presenter Notes
Presentation Notes
In summary, community feedback emphasizes the urgent need to tackle housing instability and homelessness, while also highlighting a strong desire to support vulnerable populations. Additionally, there is a clear call for increased access to affordable housing and homeownership assistance programs.

These survey results reinforce the needs assessment by highlighting the urgent demand for affordable rents and mortgages, the increased risk of eviction and homelessness, and the need for targeted support services for vulnerable populations, all of which align with the identified gaps in housing stability and access within the community.




Recommendations



Recommendations
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In this section we will...

• Propose Strategic Goals for Consolidated Plan

• Discuss the Remaining Process



Strategic Goal Recommendations
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1. Promote Access to Decent Affordable Housing

2. Increase Access to Homeless Services

3. Increase Access to Public Services for Vulnerable Populations

4. Advance Fair Housing Initiatives (HUD mandated)

Presenter Notes
Presentation Notes
The insights from the Needs Assessment and Community Survey have set forth the foundation for our strategic goals, guiding our efforts to create impactful solutions that address these pressing challenges and improve housing stability for all Glendale residents. 
With the limited funding we have available, we must focus on high-impact activities with highest return on investment, such as those that promote self-sufficiency and provide support for permanent housing solutions. 
By aligning resources to these types of activity, we can ensure long-term individual success and program sustainability.

We propose that the following Strategic goals be adopted into the 5-year Consolidated Plan:
 Promote Access to Decent Affordable Housing
Increase Access to Homeless Services/Housing
Increase Access to Public Services for Vulnerable Populations
Affirmatively Further Fair Housing Regulations

The goals outlined in the Consolidated Plan establish a framework for the City’s priorities over the next five years. The Annual Action Plan then builds on these priorities by detailing the specific activities and funding allocations necessary to achieve these strategic objectives.



Potential Activities to Fund
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Goal 1: Promote Access to Affordable Housing

– Homeowner Rehabilitation

– Homeownership Assistance

– Tenant Based Rental Assistance (TBRA)

– New Rental Construction

Goal 2: Increase Access to Homeless Services

– Shelter Beds & Essential Services

– Eviction Prevention and Rapid Rehousing

– Street Outreach



Potential Activities to Fund
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Goal 3: Increase Access to Public Services for Vulnerable Populations

– Programs/services that help seniors, survivors of  domestic violence, at-
risk youth, the disabled, the homeless, veterans and other vulnerable 
populations

Goal 4: Advance Fair Housing Initiatives (HUD mandated)

– Legal Services

– Fair Housing Training



Consensus & Next Steps



Consensus and Next Steps
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Next Steps

– December – Council Direction and Consensus on Goals

– January/February – CDAC recommendation on Activities and 
Funding 

– February/March – Council consensus on activities and funding

– April – Council approval of  Consolidated Plan and Action Plan

– May – submission of  both plans to HUD
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