FY2022-2024 Strategic Plan
Focus Areas & Goals
(Draft)
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Fiscal & Resource Management

Maintaining a long-term view, we manage our fiscal, human, and physical resources in an efficient and effective manner. This effort is
aligned across the organization with an emphasis on transparency. The city’s business practices will be efficient, business friendly, and
ensure exceptional customer service to all stakeholders and citizens.
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Goodyear

1.1 Develop and implement a Smart City
Master Plan

Goal Description

Develop plan to leverage technology and data analytics solutions by the end of FY2022 and submit
smart projects into the proposed FY2023 CIP and budget supplementals for implementation.

1.2 Enhance performance measurement

Develop process to track key indicators to measure performance and identify areas of
improvement in FY2022 and begin reporting regularly by the end of FY2023.

1.3 Conduct study to determine whether to
construct a Public Safety Training Center

Conduct study to determine whether it would be financially and operationally beneficial to build a
public safety training center and present recommendations to Council by December 2022.

1.4 Conduct an Employee Compensation
Study and review/update employee
compensation philosophy

Conduct study and review/update our employee compensation philosophy under Council’s policy
direction, for inclusion in the FY2023 budget development process.

1.5 Increase employee satisfaction score

Increase the employee satisfaction score from 60% to 66%, as measured in the biennial employee
survey by the end of FY2024.

Economic Vitality
We will continue to ensure the prosperity of our community by increasing the growth of our economy through diversity of industry, business
investment, quality job creation, education, and tourism. To support this growing economy, we will invest in transportation and
infrastructure and seek high quality retail and entertainment opportunities.

2.1 Study availability of internet
("technology deserts")

Goal Description

Initiate and complete a citywide broadband connectivity assessment and share results with Council
by the end of FY2022.

2.2 Develop General Plan Update

Develop the next 10-year update to the city’s General Plan; to include selection of a consultant,
formation of a citizen committee, and referral to the voters in Fall 2024.

2.3 Assist in the creation of new jobs

Creation of 4,500 new jobs by the end of FY2024 with 450 (10%) being in the targeted office
sector.

2.4 Enhance city's role as a regional
destination for shopping, dining, and
entertainment

By the end of FY2024, increase the number of businesses reporting in the Restaurant and
Entertainment tax categories by 10% from the numbers reported June 30, 2021.




Sense of Community

The city will cultivate a sense of pride through programs, gathering places, and events where the community can come together to
participate in opportunities of learning and recreation. We will continue to make Goodyear residents feel connected to their city government
through community engagement, outstanding customer service, and clear, accessible communication.

3.1 Proactively monitor neighborhood
quality of life issues

Goal Description

Create a system to proactively monitor neighborhood quality of life issues through social media and
begin monthly reporting by December 2021.

3.2 Evaluate recycling program in an
unstable market

Complete an evaluation of the recycling program and develop recommendations that support community
and fiscal goals by the end of FY2023 and implement any new strategies by the end of FY2024.

Quality of Life

We will continue to make Goodyear a place to live, work, and play that provides diverse activities and amenities in a safe and well-
maintained environment, while supporting the arts and promoting the health and wellness of our community.

4.1 Study human and social service
needs

Goal Description

Conduct study on human and social service needs of Goodyear residents including senior services,
childcare, youth programs, education, homelessness, affordable housing, and mental health, and assess
current service availability, and develop recommendations on priority service enhancements for Council
consideration by March 2023.

4.2 Evaluate transit options

Complete an evaluation of public transit options, identify unmet needs, and evaluate funding
requirements with results and recommendations presented to Council by the end of FY2022.

4.3 Develop a Library Master Plan

Conduct a library operational assessment and feasibility study that outlines recommendations for current
and future library services and present recommendations to Council by the end of FY2024.
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