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CITIZENS COMMENTS/APPEARANCES FROM THE FLOOR
(FOR REGULAR MEETINGS ONLY)
Please complete a speaker card and submit it to the City Clerk prior to the meeting
being convened, if possible. Each speaker is limited to three (3) minutes. Once the
City Clerk has called your name, step up to the lectern and begin by clearly stating
your name for the record and whether you are a Goodyear resident.

NON-AGENDA ITEMS
Members of the public may address the City Council regarding any non-agenda item
within the jurisdiction of the City Council. The City Council will listen to comments and
may take any of the following actions: 

Respond to criticism.
Request that staff investigate and report on the matter.
Request that the matter be scheduled on a future agenda.

AGENDA ITEMS
Members of the public may address the City Council regarding any item on the
Consent, Public Hearing and/or Business portions of the agenda. Each speaker's
name will be called in turn once the item has been reached and after City staff have
completed their presentation.

PROCEDURES
Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the
Goodyear City Council and to the general public that the Council of the city of
Goodyear will hold a meeting open to the public. Public body members of the city of
Goodyear will attend either in person or by telephone conference call and/or video
communication. The Goodyear City Council may vote to go into Executive Session,
pursuant to A.R.S. § 38-431.03(A)(3), which will not be open to the public, to discuss
certain matters. Meetings are conducted in accordance with the City Council Meetings
Council Rules of Procedure adopted by Resolution No.2018-1879

City Clerk’s Office: 190 N. Litchfield Rd, Goodyear, AZ 85338 (623) 882-7830
www.goodyearaz.gov/cityclerk 
City Council Meeting Live Broadcast: https://www.facebook.com/goodyearazgov/videos

  



Monday, June 21, 2021 5:00 p.m. Meeting Agenda
           

CALL TO ORDER
 

ROLL CALL
 

AGENDA ITEMS FOR DISCUSSION
ALL ITEMS LISTED ARE FOR DISCUSSION ONLY. NO ACTION CAN NOR WILL BE TAKEN.
 

1. ECONOMIC DEVELOPMENT NEW BRANDING CAMPAIGN PRESENTATION  
  Staff will review the new Economic Development brand and provide the Council with

information on the next steps in marketing the community utilizing the new brand. (Lori
Gary, Economic Development Director, and HIGHNOON Representative(s))

 

ADJOURNMENT
 

THE CITY OF GOODYEAR ENDEAVORS TO MAKE ALL PUBLIC MEETINGS ACCESSIBLE
TO PERSONS WITH DISABILITIES. With 48-hour advance notice, special assistance can be
provided for sight and/or hearing-impaired persons at this meeting. Reasonable accommodations
will be made upon request for persons with disabilities or non-English speaking residents. Please
call the City Clerk (623) 882-7830 or Arizona Relay (TDD) 7-1-1 to request an accommodation to
participate in this public meeting.

LA CIUDAD DE GOODYEAR PROCURA HACER TODA JUNTA PUBLICA ACCESIBLE A
PERSONAS CON DISCAPACIDADES. Con un aviso de 48 horas por adelantado se puede
proveer asistencia especial a personas con discapacidades visuales o auditivas durante la junta.
Se harán adaptaciones razonables con previa solicitud para personas con discapacidades o
para residentes que no hablan inglés. Favor de llamar a la Secretaria Municipal al (623)
882-7830 o Retransmisión de Arizona (TDD) 7-1-1 para solicitar adaptaciones para participar en
la junta pública.

POSTING VERIFICATION
This agenda was posted on 6/16/2021 at 4:45 p.m. by (PP).



AGENDA ITEM #: 1. 
DATE: 06/21/2021
AI #:278
 

CITY COUNCIL ACTION REPORT 
  
SUBJECT: ECONOMIC DEVELOPMENT NEW BRANDING CAMPAIGN

PRESENTATION
 

STAFF PRESENTER(S): Lori Gary, Economic Development Director, and
HIGHNOON Representative(s)

OTHER PRESENTER(S):
Katie Fleming, Brand Strategist, HIGHNOON

SUMMARY
Review of the new Economic Development brand

FISCAL IMPACT
None

BACKGROUND AND PREVIOUS ACTIONS
In 2015, the Economic Development Department launched the Geared For Growth brand and
aligned the subsequent marketing campaigns around Goodyear’s preparation and opportunity
for growth.
 
The community has now grown beyond the brand which was developed and established over
six years ago. Accordingly, staff began developing a new brand in July 2020 to establish a
clearly articulated and compelling position for the city of Goodyear’s economic development.
The brand capitalizes on differentiators in the marketplace and sets the stage for the
successful communication of our brand in the future.

Our brand is our audience’s ability to understand and articulate our mission, vision, and
values. The economic development brand will act as an extension of the city of Goodyear
brand with a personality and voice of its own.

STAFF ANALYSIS
Goodyear is a city of unlimited potential. With a mantle full of awards backing the growth
opportunity of Goodyear, we continue to attract industry leaders and quality residents. As
research revealed, many key stakeholders believed there was a need to create a unique
identity for the Goodyear economic development brand. The rapidly changing technological
landscape has enabled businesses and consumers to connect with brands faster and more
frequently than ever before. 



 
As in, where before you might have seen a newspaper ad once a week, now you are
bombarded with impressions through multiple channels – so a strong and consistent branding
message is important to stand out amongst the crowded landscape.
 
Staff turned to the advertising and marketing professionals at Highnoon, a full-service
advertising agency recognized as one of Arizona’s top marketing and consulting firms, to
reimagine, redesign, and reinvigorate the Goodyear business brand. With other clients like the
State of Arizona, ADOT, Cisco and Oregano’s, to name a few, staff was confident they could
succeed in telling our story. Staff is excited to share the strategy that was integrated directly
with creative in developing a new economic development brand identity.  
 
Based on this comprehensive process, including multiple team workshops, stakeholder
surveys, one-on-one interviews, competitor analysis, brand audit, SWOT analysis, and key
insights provided by the agency, the Economic Development staff is eager to continue to move
forward with the team’s brand mission and vision by creating both digital and print advertising
and launching the new brand with a strategic media strategy.

Attachments
EcDev Brand Presentation 



Economic Development
Brand Presentation
Monday, June 21, 2021

City of Goodyear
Lori Gary

Economic Development Director

Highnoon
Katie Fleming

Brand Strategist



Agenda.
Where we started
Why we are rebranding
The brand process
Next steps

Economic Development



• Originated in 2015

• Positioned the city as young, developing, and 
preparing for growth

• Targeted the manufacturing, distribution, and 
industrial market sectors

• Conveyed growth potential for businesses

Geared for Growth campaign.

Where we started.



The power of a brand.
• Establishes a specific identity

• Inspires and educates decision makers

• Builds trust

• Capitalizes on differentiators

• Articulates the mission, vision, and values

• Conveys a personality and voice of its own

• Promises truth and reality

Why we are rebranding.





The brand 
process.



Brand intelligence.
• Stakeholder interviews and survey

• Competitors

• Brand audit

• Key takeaways

The brand process.



Key takeaways.
• Pro-business mindset – creating a true partnership

• Sense of pride in the city

• Lack of a distinct identity/uniqueness

• Economic Development described as…

• Professional with a can-do attitude 
• Data-driven, serious, innovative 

• City of Goodyear described as….
• Fun and light-hearted

The brand process.



Identity 
creation.



Brand dimensions
WHAT the brand is:
Goodyear Economic Development is an Adaptable Advocate

WHY the brand exists:
Goodyear Economic Development is driven by Exceptional Devotion

WHO brings the brand to life:
The Goodyear Economic Development team demonstrates Audacious Grit

HOW the brand comes to life:
Goodyear Economic Development creates Personable Partnerships

Identity creation.



Identity creation.

Mission and vision.

Goodyear Economic Development’s MISSION is to provide organizations with 
the highest standard of quality and service through passionate collaboration and 
business dexterity. 

The Goodyear Economic Development’s VISION is to be a catalyst for excellence 
and embody the community of the future.



The visual campaign brand element 
emphasizes differentiators such as a 

skilled workforce, sense of 
community, and growth potential.

Additionally, this concept highlights 
the brand dimensions of Adaptable 
Advocacy, Personable Partnerships 

and showcases a confident yet 
approachable brand character.



Imagery.

Identity creation.

Industry



Imagery.

Identity creation.

Skilled Worker



Imagery.

Identity creation.

General Lifestyle



Technology

Imagery.

Identity creation.



Next 
steps.



Next steps.

Print Ads:
AZ Business magazine
AZRE
Area Development
Site Selection

Circulation: 
160,000 magazines annually
(average 32,000 per issue)

Readership:
625,000 impressions annually
(average 125,000 per issue)

Trade Publications



Next steps.

Digital Advertising
Digital Ads:

Google Advertising
LinkedIn
Area Development
Site Selection
AZ Big Media

Impressions: 
Estimated 12 million+ annually



Next steps.

Digital Advertising
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Next steps.

Digital Advertising
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Next steps.



Next steps.
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