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Topics
▸ What are we building?

▸ Why are we doing this?

▸ How are we doing this?

▸ What are the next 

steps?



What are 
we 
building?
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Focus

• Through a coordinated, regional 

approach, build an action plan that:

➢ Reduces the number of people experiencing 

homelessness.

➢ Increases access to homeless assistance 

programs throughout the entire region.

➢ Keeps people housed during and after the 

pandemic. 
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Many Thanks to All Our Partners:
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• Maricopa Regional Continuum of Care.

• Nonprofit agencies.

• Regional Collaborative on Homelessness.

• Solari Crisis and Human Services.

• MAG member agencies, including the municipal Human Services 

and intergovernmental staff.

• Forum, survey, and strategy session participants; speakers; and 

planning teams.

• People with lived experience. 

• MAG human services, RAD, and policy teams.

• Applied Economics.

• Arizona Housing Coalition.

• HomeBase.

• Corporation for Supportive Housing.

• Arizona Town Hall.

• Focus Strategies.



Why are we 
doing this?
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Overall Point in Time (PIT) Count Rising for the Past 4 Years
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Maricopa County Evictions, January 2020 to July 2021: -33%

Source: Maricopa County Justice Courts
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Phoenix MSA Goodyear

Source: RealData, Inc.

Compared to the Phoenix MSA, Goodyear had a larger drop in 
apartment units with rent under $1000 from 2010 to 2021.
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Source: The Information Market, *2021 data is only through Q2 2021

Compared to the Phoenix MSA, Goodyear had a larger drop in 
sales transactions under $200,000 from 2011 to 2021.
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Self-Reported Reasons for Homelessness 
May 2020-April 2021
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Family dispute Economic Eviction Lost job
New to area Violence/abuse Substance use Mental health
Medical Jail/prison release

Top 10 reasons self-reported by clients who stayed in emergency shelter, transitional housing, or safe haven programs during this time period, per HMIS.



Total Claimants Issued Benefits in the Phoenix MSA by Zip Code, July 27 to August 26, 2021

azmag.gov/Unemployment-Claims

Unemployment

Benefits Paid 
Unemployment Insurance Recipients, 

July 27 to August 26, 2021

Arizona: 83,282

Phoenix Metro: 49,338

Maricopa County: 45,217

Source: Arizona Department of Economic Security

Total Initial Claims
March 14, 2020 to August 26, 2021

Arizona: 976,687

Phoenix Metro: 668,172

Maricopa County: 617,616

Source: Arizona Department of Economic Security

https://azmag.gov/Unemployment-Claims
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Arizona 

2-1-1 Calls 

Requesting 

Housing 

Assistance



Vulnerable 

Households

Income Spent on 

Housing

• 512,000 households 

spend more than 30%

• 229,000 households 

spend more than 50%

Households spending over 30%:

85% are households with 

income below $60k

49% are single-worker 

households

Source: American Community Survey (2015-2019)



Preliminary 

2021 Housing 

Inventory 

Chart Data for 

Shelter (Bed 

and Housing 

Unit) Counts



How are we 
doing this?
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Initial 

Research

Initial 

Outreach

Jan/Feb March April May June to August                    Sept to Dec

Regional 

Strategies

Action Plan

2021 Regional Response Timeline



Vision and Mission

• Vision: All communities in the region 

are strong, safe and healthy 

communities.

• Mission: Reduce and prevent 

homelessness through collaboration 

across all sectors, making 

homelessness rare, brief, and one 

time.
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Regional Process to Develop Strategies
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300+ local strategies

37 national strategies

40+ regional 

strategies

5 regional 

goals

Regional 

portfolio
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Outreach
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Forums: 700+ people and key 
sector partners
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• Forum with CEOs of 

homeless shelter and 

service providers.

• Two forums with 

nonprofit staff to 

accommodate 

different shifts.

• Housing Forum.

• Business Forum.

• Faith Community 

Forum.

• Domestic Violence 

Shelter and Service 

Provider Forum.

• Philanthropy Forum.

• Municipal Staff Forum.

• Elected Official Forum.

• Capstone event.



Surveys
• Field surveys with persons with lived experience: 

163+ surveys collected to date.

• Online survey with law enforcement about role 

and training needs: 280 surveys completed.

• Online survey with first responders about role 

and training needs: 268 surveys completed.

• Post-event surveys with all forum participants 

about satisfaction with the forum and to gather 

additional input about questions in forum.

• Survey to all forum participants to select top 

three priority strategies.
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Data Analysis
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Research Conducted

• Extensive literature review.

• Inventory of 300 local plans, strategies and 

priorities.

• National research into 37 of the most effective 

regional strategies.

• Ongoing analysis of funding sources, eligible 

activities, and possible partnerships.

• Study of considerations to take into account when 

siting new homeless shelter, services and housing.

• Expenditure analysis of 20 municipal budgets for 

revenue sources and allocations.
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Regional 
Strategies
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• Diversion/Prevention.

• Housing.

• Coordination.

• Services.

• Temporary Housing.

Emerging Strategies in  
Regional Portfolio
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What are the 
next steps?
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Next Steps

• Continue meeting with the Regional Homelessness 

Coordination Team.

• Invite feedback and refine the action steps.

• Develop the Regional Homelessness Action Plan. 

➢ (September) Refine the action steps and draft the plan.

➢ (October) Offer the plan for information and discussion.

➢ (November/December) Offer the plan for action. 

• Continue to provide and enhance the HANDUP

homelessness assets and needs planning tool.
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https://geo.azmag.gov/maps/HomelessServices/

HANDUP- Homelessness Assets and 
Needs Data for Unified Planning

https://geo.azmag.gov/maps/HomelessServices/


HANDUP- Homelessness Assets and 
Needs Data for Unified Planning

30
https://geo.azmag.gov/maps/HomelessServices/

https://geo.azmag.gov/maps/HomelessServices/
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For More 
Information

Amy St. Peter 
Maricopa Association of Governments

astpeter@azmag.gov; 602-452-5049

https://azmag.gov/Programs/Homelessness

https://azmag.gov/Programs/Homelessness

