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PROCEDURES
Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the
Goodyear City Council and to the general public that the Council of the city of
Goodyear will hold a meeting open to the public. Public body members of the city of
Goodyear will attend either in person or by telephone conference call and/or video
communication. The Goodyear City Council may vote to go into Executive Session,
pursuant to A.R.S. § 38-431.03(A)(3), which will not be open to the public, to discuss
certain matters. Meetings are conducted in accordance with the City Council Meetings
Council Rules of Procedure adopted by Resolution No.2018-1879

THE CITY OF GOODYEAR ENDEAVORS TO MAKE ALL PUBLIC MEETINGS
ACCESSIBLE TO PERSONS WITH DISABILITIES. With 48-hour advance notice,
special assistance can be provided for sight and/or hearing-impaired persons at this
meeting. Reasonable accommodations will be made upon request for persons with
disabilities or non-English speaking residents. Please call the City Clerk (623)
882-7830 or Arizona Relay (TDD) 7-1-1 to request an accommodation to participate in
this public meeting.

LA CIUDAD DE GOODYEAR PROCURA HACER TODA JUNTA PUBLICA
ACCESIBLE A PERSONAS CON DISCAPACIDADES. Con un aviso de 48 horas por
adelantado se puede proveer asistencia especial a personas con discapacidades
visuales o auditivas durante la junta. Se harán adaptaciones razonables con previa
solicitud para personas con discapacidades o para residentes que no hablan inglés.
Favor de llamar a la Secretaria Municipal al (623) 882-7830 o Retransmisión de
Arizona (TDD) 7-1-1 para solicitar adaptaciones para participar en la junta pública.

City Clerk’s Office: 190 N. Litchfield Rd, Goodyear, AZ 85338 (623) 882-7830
www.goodyearaz.gov/cityclerk 
City Council Meeting Live Broadcast: https://www.facebook.com/goodyearazgov/videos

  



Monday, September 20, 2021 5:00 p.m. Meeting Agenda
           

CALL TO ORDER
 

ROLL CALL
 

AGENDA ITEMS FOR DISCUSSION
ALL ITEMS LISTED ARE FOR DISCUSSION ONLY. NO ACTION CAN NOR WILL BE TAKEN.
 

1. MAG UPDATE ON REGIONAL HOMELESSNESS ACTIVITIES  
  Summary
  Council will receive an update on the regional activities undertaken by the Maricopa

Association of Governments (MAG) as well as hear an update from the Goodyear Police
Department Homeless Outreach Team (HOT). (Santiago Rodriguez, Chief of Police;
Lisa Maxie-Mullins, Assistant City Attorney)

 

2. OVERVIEW OF FIRE DEPARTMENT OPERATIONS  
  Summary
  Fire Chief Paul Luizzi will provide an overview of fire operations to include a review of

major department updates, current fire service delivery, the automatic aid system, and
an update on growth areas within the City. (Paul Luizzi, Fire Chief)

 

INFORMATION ITEMS
 

Comments, commendations, report on current events and presentations by Mayor,
Councilmembers, staff or members of the public. The Council may not propose, discuss,
deliberate or take any legal action on the information presented, pursuant to A.R.S. §
38-431.02.

1. Reports from the Mayor and City Council
a. This may include current events and activities as well as requests for information or
future agenda items.

2. Report from the City Manager
a. This may include updates from events, staff summary, update of legislative issues,
clarification on items being requested by City Council and Manager's update on Council
Related Matters.

 

ADJOURNMENT

POSTING VERIFICATION
This agenda was posted on September 15, 2021 at 1:50 p.m. by GM.
 



ITEM #: 1. 
DATE: 09/20/2021
AI #:351
 

CITY COUNCIL ACTION REPORT 
  
SUBJECT: MAG UPDATE ON REGIONAL HOMELESSNESS ACTIVITIES

 
STAFF PRESENTER(S): Santiago Rodriguez, Chief of Police; Lisa

Maxie-Mullins, Assistant City Attorney

OTHER PRESENTER(S):
Amy St. Peter, MAG Deputy Executive Director

Summary
Council will receive an update on the regional activities undertaken by the Maricopa
Association of Governments (MAG) as well as hear an update from the Goodyear Police
Department Homeless Outreach Team (HOT). (Santiago Rodriguez, Chief of Police; Lisa
Maxie-Mullins, Assistant City Attorney)

FISCAL IMPACT
There is no fiscal impact associated with this informational item.

BACKGROUND AND PREVIOUS ACTIONS
The Goodyear Police Department Homeless Outreach Team (HOT) was established in
September 2018 to proactively address issues surrounding homelessness. The team acts as a
liaison between patrol, those experiencing homelessness, and resource organizations. HOT
provides assistance and resources as needed but will enforce statutes and ordinances as
necessary.

STAFF ANALYSIS
MAG will provide an update on regional efforts to respond to homelessness. MAG has
conducted surveys, forums, data analysis, and research to develop proposed strategies and is
working with stakeholders to draft a regional homelessness action plan, expected to be
completed by the end of the year.

Attachments
Goodyear Presentation 
MAG Presentation 



MAG UPDATE ON 
REGIONAL HOMELESSNESS 
ACTIVITIES



Homeless Outreach Team



Homeless Outreach Team

 Goodyear Police Homeless Outreach Team (HOT)

 Formed in September 2018

 Sergeant and officer

 Works with homeless individuals

◼ Welfare checks

◼ Help connect with resources

◼ Enforce statutes and city ordinances

◼ Mental health/crisis intervention

• 2021: 12 Individuals

• 2020: 23 Individuals

Point In 
Time

Counts



Homeless Outreach Team

 Why a homeless outreach team in the police department?

 PD may be the first point of contact for homeless

 Ensures community oriented, assistance & resources, not displacement

◼ Not criminalizing homelessness

◼ Enforcement when needed

 Additional resource for Patrol

◼ Management of incidents related to homeless persons and/or behavioral 

health

◼ Liaisons between patrol and homeless 

◼ Beginning of resources



Homeless Outreach Team

 Goodyear Police Department Approach

 Homeless Outreach Team

 Partner with Phoenix Rescue Mission

 No Trespassing signage

 Trespass letter program

 Focus on working with all members of our community

◼ Enforcement action when appropriate

◼ Build relationships with all members of the community

◼ Not criminalizing homelessness



Homeless Outreach Team

Current signs: 4

Planned signs: 15



Resources

 Partnerships

◼ Private citizens

◼ Local businesses

◼ Local non-profit and faith-based organizations

◼ Other departments within the city

◼ Outside cities and agencies

◼ Medical and mental health organizations
◼ Organizations such as Phoenix Rescue Mission, A New Leaf, Agua 

Fria Food and Clothing Bank, Community Bridges, Recovery 
Innovations, Care First, Angels On Patrol, Southwest Network



Why We Do It 



Homelessness

Case Law  

Martin v. City of Boise

(9th Circuit 2018)

City ordinances that criminalize sleeping, sitting, or lying  
outside on public property when no alternative shelter 
beds are available violate the Eighth Amendment of the 
U.S. Constitution (cruel and unusual punishment). 



Homelessness

Case Law  

 Martin v. City of Boise (9th Circuit 2018)

 Boise Ordinances

◼ Disorderly Conduct – prohibited sleeping outside without 
permission 

◼ Camping Ordinance - prohibited camping in public places

 Court’s Discussion: 

◼ Status v. Conduct – generally being homeless is caused by a 
person’s involuntary status 



Homelessness

Case Law  

 Martin v. City of Boise (9th Circuit 2018)

◼ The U.S. Supreme Court rejected a review of Boise 

(Dec. 2019). 

◼ The Boise rule applies to Arizona municipalities. 



Mobilizing the 
Regional 
Response to 
Homelessness: 
Action Plan 
Development

Sept. 20, 2021 

Goodyear Council Meeting
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Topics
▸ What are we building?

▸ Why are we doing this?

▸ How are we doing this?

▸ What are the next 

steps?



What are 
we 
building?

3



Focus

• Through a coordinated, regional 

approach, build an action plan that:

➢ Reduces the number of people experiencing 

homelessness.

➢ Increases access to homeless assistance 

programs throughout the entire region.

➢ Keeps people housed during and after the 

pandemic. 
4



Many Thanks to All Our Partners:

5

• Maricopa Regional Continuum of Care.

• Nonprofit agencies.

• Regional Collaborative on Homelessness.

• Solari Crisis and Human Services.

• MAG member agencies, including the municipal Human Services 

and intergovernmental staff.

• Forum, survey, and strategy session participants; speakers; and 

planning teams.

• People with lived experience. 

• MAG human services, RAD, and policy teams.

• Applied Economics.

• Arizona Housing Coalition.

• HomeBase.

• Corporation for Supportive Housing.

• Arizona Town Hall.

• Focus Strategies.



Why are we 
doing this?

6



Overall Point in Time (PIT) Count Rising for the Past 4 Years
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Source: RealData, Inc.

Compared to the Phoenix MSA, Goodyear had a larger drop in 
apartment units with rent under $1000 from 2010 to 2021.
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Source: The Information Market, *2021 data is only through Q2 2021

Compared to the Phoenix MSA, Goodyear had a larger drop in 
sales transactions under $200,000 from 2011 to 2021.
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Self-Reported Reasons for Homelessness 
May 2020-April 2021

16%

16%

10%8%

7%

6%

5%

5%

4%
4%

Family dispute Economic Eviction Lost job
New to area Violence/abuse Substance use Mental health
Medical Jail/prison release

Top 10 reasons self-reported by clients who stayed in emergency shelter, transitional housing, or safe haven programs during this time period, per HMIS.



Total Claimants Issued Benefits in the Phoenix MSA by Zip Code, July 27 to August 26, 2021

azmag.gov/Unemployment-Claims

Unemployment

Benefits Paid 
Unemployment Insurance Recipients, 

July 27 to August 26, 2021

Arizona: 83,282

Phoenix Metro: 49,338

Maricopa County: 45,217

Source: Arizona Department of Economic Security

Total Initial Claims
March 14, 2020 to August 26, 2021

Arizona: 976,687

Phoenix Metro: 668,172

Maricopa County: 617,616

Source: Arizona Department of Economic Security

https://azmag.gov/Unemployment-Claims
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Arizona 

2-1-1 Calls 

Requesting 

Housing 

Assistance



Vulnerable 

Households

Income Spent on 

Housing

• 512,000 households 

spend more than 30%

• 229,000 households 

spend more than 50%

Households spending over 30%:

85% are households with 

income below $60k

49% are single-worker 

households

Source: American Community Survey (2015-2019)



Preliminary 

2021 Housing 

Inventory 

Chart Data for 

Shelter (Bed 

and Housing 

Unit) Counts



How are we 
doing this?

16
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Initial 

Research

Initial 

Outreach

Jan/Feb March April May June to August                    Sept to Dec

Regional 

Strategies

Action Plan

2021 Regional Response Timeline



Vision and Mission

• Vision: All communities in the region 

are strong, safe and healthy 

communities.

• Mission: Reduce and prevent 

homelessness through collaboration 

across all sectors, making 

homelessness rare, brief, and one 

time.
18



Regional Process to Develop Strategies

19

300+ local strategies

37 national strategies

40+ regional 

strategies

5 regional 

goals

Regional 

portfolio
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Outreach

20



Forums: 700+ people and key 
sector partners

21

• Forum with CEOs of 

homeless shelter and 

service providers.

• Two forums with 

nonprofit staff to 

accommodate 

different shifts.

• Housing Forum.

• Business Forum.

• Faith Community 

Forum.

• Domestic Violence 

Shelter and Service 

Provider Forum.

• Philanthropy Forum.

• Municipal Staff Forum.

• Elected Official Forum.

• Capstone event.



Surveys
• Field surveys with persons with lived experience: 

163+ surveys collected to date.

• Online survey with law enforcement about role 

and training needs: 280 surveys completed.

• Online survey with first responders about role 

and training needs: 268 surveys completed.

• Post-event surveys with all forum participants 

about satisfaction with the forum and to gather 

additional input about questions in forum.

• Survey to all forum participants to select top 

three priority strategies.

22



Data Analysis

23



Research Conducted

• Extensive literature review.

• Inventory of 300 local plans, strategies and 

priorities.

• National research into 37 of the most effective 

regional strategies.

• Ongoing analysis of funding sources, eligible 

activities, and possible partnerships.

• Study of considerations to take into account when 

siting new homeless shelter, services and housing.

• Expenditure analysis of 20 municipal budgets for 

revenue sources and allocations.

24



Regional 
Strategies

25



• Diversion/Prevention.

• Housing.

• Coordination.

• Services.

• Temporary Housing.

Emerging Strategies in  
Regional Portfolio

26



What are the 
next steps?

27



Next Steps

• Continue meeting with the Regional Homelessness 

Coordination Team.

• Invite feedback and refine the action steps.

• Develop the Regional Homelessness Action Plan. 

➢ (September) Refine the action steps and draft the plan.

➢ (October) Offer the plan for information and discussion.

➢ (November/December) Offer the plan for action. 

• Continue to provide and enhance the HANDUP

homelessness assets and needs planning tool.

28



29
https://geo.azmag.gov/maps/HomelessServices/

HANDUP- Homelessness Assets and 
Needs Data for Unified Planning

https://geo.azmag.gov/maps/HomelessServices/


HANDUP- Homelessness Assets and 
Needs Data for Unified Planning

30
https://geo.azmag.gov/maps/HomelessServices/

https://geo.azmag.gov/maps/HomelessServices/


31

For More 
Information

Amy St. Peter 
Maricopa Association of Governments

astpeter@azmag.gov; 602-452-5049

https://azmag.gov/Programs/Homelessness

https://azmag.gov/Programs/Homelessness


ITEM #: 2. 
DATE: 09/20/2021
AI #:405
 

CITY COUNCIL ACTION REPORT 
  
SUBJECT: OVERVIEW OF FIRE DEPARTMENT OPERATIONS

 
STAFF PRESENTER(S): Paul Luizzi, Fire Chief

Summary
Fire Chief Paul Luizzi will provide an overview of fire operations to include a review of major department
updates, current fire service delivery, the automatic aid system, and an update on growth areas within the City.
(Paul Luizzi, Fire Chief)

FISCAL IMPACT
There is no fiscal impact associated with this department overview. For informational purposes the Fire
Department's FY2022 Operating Budget is $23,584,900. In addition, the department's CIP projects are FS183
Remodel with a budget allocation of $422,300 and the FS188 with a budget allocation of $13,557,000.

BACKGROUND AND PREVIOUS ACTIONS
The presentation is in response to the Council's request for an overview of fire department operations.

STAFF ANALYSIS
Chief Luizzi has prepared a detailed presentation that provides information regarding major department updates,
an overview of the automatic aid system, current fire service delivery, and growth areas with the city.  The
following is a summary of current fire responses for FY21. 

Station Number of Calls in FY21 AVG Response
Time FY21

FS181 - (143rd/Van Buren May 21) 344 (2064 for the full year) 05:57
FS182 - (Estrella Mtn. Ranch) 1,246 06:26
FS183 - (Goodyear Community Park) 2,262 05:53
FS184 - (Yuma/Village) 3,418 05:55
FS185 - (PebbleCreek) 1,939 06:07
FS186 - (Willis/Rainbow Valley Jan 21) 201 (482 for the full year) 06:51
FS187 - (Mobile) 82 (33 in Mobile) 13:38

Current Fire Response

Attachments
Fire Operations Presentation 



Fire Department Operations



Agenda

• Fire Service in Goodyear

– Department Update 

– Automatic Aid 

– Fire Service Delivery

– Growth Areas 

– Questions



Fire Prevention Update

.

• Fully staffed fire inspectors 
since October 2020

• On average completing 
over 300 inspections per 
month
– June 2021 team 

completed over 700 
inspections. 



Community Risk Reduction 

INNOVATION 

Stayed very creative and innovative during 

COVID

Continued to provide car seat inspections 

during COVID to ensure the safety of our 

little ones



Automatic Aid 

RESPONSE MODEL 

• Is a Consortium of governments joined by Inter-
Governmental Agreement (IGA)

• Participants agree to operationally act as one 
entity for the purpose of efficient and effective 
emergency response 

• Provides the closest most appropriate fire 
resource regardless of jurisdictional boundaries



What does it do?

AUTOMATIC AID

• Metro Phoenix, automatic aid:
– Erases jurisdictional boundaries

– Provides centralized dispatch 

– Standardizes staffing and 
communications 

– Ensures customers receive the 
highest level of care available, at 
all times

– Allows participating agencies to 
better use resources



Automatic Aid Responses 

REGIONAL PARTNERSHIPS -2020

Partner Auto Aid into Goodyear Auto Aid from Goodyear

Avondale 1277 491

Buckeye 44 85

Buckeye Valley 480 123

Phoenix 27 29

Glendale 2 69



Automatic Aid Responses 

REGIONAL PARTNERSHIPS-2021 

Partner Auto Aid into Goodyear Auto Aid from Goodyear

Avondale 783 331

Buckeye 17 54

Buckeye Valley 256 81

Phoenix 2 14

Glendale 4 57



How many participate?

AUTOMATIC AID

30+ participating jurisdictions
– 2 regional dispatch centers (Phoenix, Mesa) 

–Over 200 engine companies
– 36 ladder companies
– 42 battalion chiefs
– 62 brush trucks
– 22 hazardous materials trucks



Why do we participate

AUTOMATIC AID

• Efficiency

• Availability

• Safety

• Interoperability



Fire Service Delivery



Staffing

DAILY STAFFING 

• 7 Fire stations across the city

• Each station has one vehicle assigned
• FS 184 has BC and Ladder 

• Each vehicle has 4 persons assigned 
• Exception is BC and Brush 187 (2 each)

• Minimum of 2 Paramedics per engine and ladder company

• Minimum of 1 Paramedic on Brush 187
• Best Practice is Captain, Engineer and 2 firefighters

• 3 shifts cover the 365 days (A,B,C)



Types of Incidents 

FY21

Fires
3%

EMS
73%

Hazardous 
Condition

2%

Service Call
6%

Good Intent
11%

False Alarm
5%

Total Incidents

9488



Fire Service

FS 181

• Fire Station 181 opened in May 2021
– Original FS 181(Litchfield/Yuma)1994

• Primarily serves east/central Goodyear

• Engine/HAZ Mat 181

• 4 person staffing

• Eventually Community Response Team 
181 (2)



Calls in Goodyear 

FS 181 & FS 171
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Calls in Goodyear 

BALANCING OF CALLS 
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Resource Management

• Currently functions out of “original” FS 181

• CIP request to replace resource 

management building will be put in this 

fall

• Possible use of the land behind new FS181



Fire Service

FS 182

• Fire Station 182 opened 
in 2002- 2003

• Primarily serves northern 
Estrella Mountain 

• Engine 182 and Brush 
Truck 182

• 4 person staffing 



Fire Service 

FS 183

• Fire Station 183 opened in 2000
– Will undergo rehabilitation FY 23

• Primarily serves northeast 
Goodyear and LP
– Also provides automatic aid to 

Luke AFB

• Engine 183

• 4 person staffing



Fire Service 

FS 184

• Fire Station 184 opened in 
2004

• Ladder 184 and BC 181(2)

• Ladder covers west/central 
Goodyear
– Ladder and BC provide 

citywide coverage

• 4 person staffing



Fire Service 

FS 185

• Fire Station 185 opened in 2008

• Primarily serves northwest 

Goodyear 

• Engine and HAZ MAT 185

– Engine and HAZ MAT team 

will move to FS188 when it 

opens

– An engine will remain at 185

• 4 person staffing 



Fire Service 

FS 186

• Fire Station 186 opened 
January 2021

• Primarily serves southern 
Estrella Mountain 

• Engine 186 and Type 3 
Engine

• 4 person staffing 



Fire Service

FS 187

• Fire Station opened in 2007

• Primarily serves Mobile 
community 

• This station is a double wide 
trailer

• Brush Truck 187

• 2 person ALS staffing 



Where 187 Responds to 

FY 18-21 

Goodyear 

33%

GB/County

6%

Maricopa

61%



187 Calls by Type 

FY 18-21

12%

33%55%

Fire EMS Service Calls



Fire Service 

FS 188

• Fire Station 188 in the design process

• Will primarily serve West Goodyear

• Construction should be completed by mid 

2023

• Eventually will house Engine/HAZ MAT 188 



Station Deployment

L/LT184
BC181

E182

E188
HM188

E181
HM181

E183

E186

E185

187



Current Fire Response
Station Number of Calls FY 21 Avg Response Time FY21

FS 181

(143rd/Van Buren May 21)
344 (2064 for full year) 05:57

FS 182 

(Estrella Mtn. Ranch)
1,246 06:26

FS 183

(Goodyear Community Park)
2,262 05:53

FS 184

(Yuma/Village)
3,418 05:55

FS 185

(PebbleCreek)
1,939 06:07

FS 186

(Willis/Rainbow Valley Jan 21)
201 (482 for full year) 06:51

FS 187

(Mobile)
82 (33 in Mobile) 13:38



Current Fire Response 

INCIDENTS FY 2021

344 201 
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Current Fire Response 

RESPONSE TIME FY 21 

5:57 6:26 5:53 5:55 6:07
6:51

13:38

FS 181 FS 182 FS 183 FS 184 FS 185 FS 186 FS 187

Response Time FY21



Fire Service in Growth Areas



Fire Service Delivery

WEST GOODYEAR 



Fire Service Delivery

WEST GOODYEAR

• Average response time by Engine 184 to 
this area is 7:45 
– 38% of calls more than 8 min.

• Area is between 2.0 and 4.9 miles from 
the nearest station (FS 184) 

• 386 calls annually in CY2015

• 558 call annually in CY 2020
– 30% increase in 5 years. 



Next Steps

• Fire Station location study update, 
current one is 5 years old. 

• Looking at next 3-5 years for our 
immediate needs and long term 
planning



Questions?
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