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West Valley
Communities

• Avondale 
• Buckeye
• El Mirage
• Gila Bend
• Glendale
• Goodyear
• Litchfield Park
• Maricopa County (Unincorporated)
• Peoria
• Phoenix
• Surprise 
• Tolleson
• Wickenburg
• Youngtown



WESTMARC Board of Directors 

WESTMARC Executive 
Committee

Economic 
Development 

Education Healthcare Infrastructure 

Public 
Affairs

WESTMARC ORGANIZATIONAL STRUCTURE 

Quality of Life Marketing



WESTMARC STRATEGIC PLAN

Mission:

Position the West 
Valley for economic  

development 
opportunities and 

job growth

GOALS:

• Promote Talented Workforce
• Promote the Greater 

Maricopa Foreign Trade Zone 
• Increase Member Value 
• Communicate the West 

Valley Message with one 
voice 



GOAL:
Promote
Talented

Workforce



Top Factors in 
Location 

Decisions

AVAILABILITY OF SKILLED WORKERS 46%

COMPETITIVE LABOR COSTS 38% 

AVAILABLE SITES/BUILDINGS 32% 

BUSINESS-FRIENDLY GOVERNMENT 27%

STRONG QUALITY OF LIFE 23% 

EFFICIENT TRANSPORTATION SYSTEMS (HIGHWAY, AIR, 
RAIL, PORT) 19% 

COMPETITIVE INCENTIVES 18%



West Valley 
Pipeline 

Regional 
Workforce 

Development 
Strategy 

Data

Consultant

Stakeholder Outreach 

West Valley Pipeline 

Action



Three Pillars

1. Marketing 

2. Industry Partnerships

3. Outreach



West Valley 
Target 

Industry 
Sectors



GOAL 2:
Market the
West Valley

with

One Voice

















REGIONAL 
PARTNERS

Arizona Commerce Authority

GPEC
Lead Generators

East Valley Partnership
Coordination on regional issues
Governor’s Office
Resources  

WESTMARC

Data Analytics
West Valley Pipeline
Regional Marketing

GMFTZ #277 

Data 
Partners:

CBRE
MAG



Greater Maricopa Foreign Trade Zone 

• FTZ Zone #277
• 10 Years of Growth
• Companies: 16
• Jobs Creation: 14,716
• Capital Investment: $2.4 billion
• Direct Construction Sales Tax Revenues: 

$252,540,600



GOAL: 3

•Increase
Member

Value



What Have You 
Done For Me 

Lately?

Regional Marketing 

Networking Events 

Health Care Career Expos

Class A Attraction Strategy

Special Topic Forums and Webinars

Leadership Opportunities



LEADERSHIP OPPORTUNITIES 



Brand Exposure:
Regional Awareness 
January 2020 – October 2021

• Social Media Exposure 3,618 impressions

• Weekly Newsletters: 16,216 impressions
• West Valley Highlights
• West Valley Gems- Month of August

• Special Events 
• Governor’s State of the State Address
• Best of the West 
• WESTMARC Board of Director’s Annual Retreat



Networking 
Events 

• Governor’s Lunch

• Annual Business Meeting 

• Economic Development Summit

• Legislative Breakfast

• Healthcare Summit  

• Annual Golf Classic

• Best of the West Awards Dinner 





Career Expos

• 261 Registrants
• 172 Attendees
• 99 Nurses 

• 69 BSN 
• 27 Masters Degree
• 1 Doctoral candidate 



Educational Forums:

Tech Summit 

Opportunity Zone 

West Valley Hot Topic Series (Hybrid)



Alamar – Brookfield Properties 

Buckeye Healthcare

City of Glendale – Industrial Corridor 

Fields At Verrado 

Flight Goodyear

Fourplex Investment Group

Globe Corporation – Class A Office 

Venn/AKOS

83 Market Place 

Park West

Greater Maricopa Foreign Trade Zone 

Village At Prasada

Sterling Grove – Toll Brothers



2022 Initiatives:  

• Emerging Leaders Program 

• Diversity and Inclusion

• Regional Homelessness 
Planning

• Emerging Leaders Program 

• FAFSA Awareness (Education)



Contact Us!
Sintra Hoffman - shoffman@westmarc.org

623.680.0645


